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Meeting Objectives
Q What is a Comprehensive Plan?

What is the Update Process?

Q How Is the Public Involved?
Q What Data Has Been Gathered So Far?

@ What is Your Perspective?



Presenter Notes
Presentation Notes
This is the first in a series of worksessions we will have throughout the planning process. Tonight is “orientation”
Understand what a Comp Plan is, why the County needs it
The Process we have established to update this plan in particular
We’ll review the approach to public engagement & draft materials including the survey, website
We’ll review data gathering tasks that set stage for issues & opps identification
And then we want to hear from you all. What should we be looking at, thinking about, including or considering as part of the update. 






What is a Comprehensive Plan?*

g

0O

A long-range planning document and decision-making
guide

A community-guided vision for the future
A showcase of assets and areas for improvement

The guiding framework for the community’s planning
tools: Zoning Ordinance, Subdivision Ordinance, Capital
Improvements Program, and other Plans & Studies

A legally required document by Virginia State Code
Section § 15.2-2223


Presenter Notes
Presentation Notes
SEE HANDOUTS

A Comprehensive Plan is a community’s road map for the future.  It is an official, adopted public policy document that provides long-range policy direction for things like land-use, transportation, economic development. 
A Comp Plan describes the future vision for a community and serves as a decision-making guide for your public officials. It is not regulation, like a Zoning Ordinance, but it should provide the foundation for those regulatory tools – and should be coordinated with other plans and studies, like a Capital Improvement Plan. 
The County’s authority and responsibility to develop and update the Comprehensive Plan originates from state law. The Code of VA mandates much of what goes into a plan, how the plan is adopted and when the plan must be reviewed and updated. 


What Does A Comprehensive Plan Do?

Sets Direction

ASSesses
Existing f%rh;%tu(ge
Conditions 9

Establishes Identifies.
Vision & Implementation
Goals Strategies



Presenter Notes
Presentation Notes
A comprehensive plan is as much about the process as it is the final document. 
It makes us ask the questions: Who are we? What are current conditions in the county? What are the issues and opportunities? What is important?
Understanding that, we then ask -- Where do we want to be? What is our vision? What direction should the future take?
And most importantly, we determine how we are going to get there. What are the specific steps we can take to set us on the path forward? In many ways, that question is really the most important part of the plan. A plan only works if you use it. So, it’s important that a comprehensive plan have specific, actionable strategies. 



What Does A Comprehensive Plan Address?

Transportation
Land Use

Historic Resources, Art &
Culture

Parks & Recreation
Natural Resources
Economic Development
Housing & Neighborhoods

Community Facilities &
Infrastructure



Presenter Notes
Presentation Notes
A Comprehensive Plan is just that - comprehensive.

The backbone of most Comp Plans are your transportation & future land use elements.

It looks at all of the elements of community. Much of what goes into a plan is mandated by state code (housing, transportation, land use map, etc) BUT they are not one-size fits all. These are community plans and should reflect the community. Part of the update process is working with you all to refine what is being assessed in each of these elements – what else you might like to look at and plan for as a community.


What are The Parts of A Plan?

What we
@ aspire to
Planning
High level Principles
areas of focus
Plan Elements & What we
Specific actions G I wan_t to
& programs 0als achieve

How we will
achieve it

Participants &
timeframes

Implementation Plan ‘


Presenter Notes
Presentation Notes
How does the Plan come together.

We work with the County to determine exact format and topics covered, but these are the basic elements. A vision that describes what the Prince George 10, 15, 20 years from now looks like, supported by plan elements each of which have a corresponding goal and supporting objectives and strategies. The strategies combine into an action plan or implantation matrix, arguably the most important part of the plan,
Continuing the road map metaphor, these are the turn-by-turn directions, that list specific projects, done by whom, and when 


=

What is The Relationship to Other Plans & Ordinances?
PG

_ 2045
o
-
O Annual Budget
- Capital Improvement Plan
4? — Small Area Plans
- Parks & Recreation Master Plan
> Other Strategic Plans
@) Zoning Ordinance
O U Technical & Design Standards

Subdivision Ordinance



Presenter Notes
Presentation Notes
Comp Plan should provide the overarching framework to coordinate all of the County’s plans and ordinances. By creating an overarching policy document that sets goals based on community input and data analysis, the County can more effectively make decisions and govern. 

Sets stage for good fiscal responsibility (Budget, CIP). Budget and CIP update process should consider the Comp Plan – goals, strategies, and specific projects

Set stage for coordinated and cost-effective development that protects the assets that make Prince George unique and contribute to quality of life


Who Uses The Plan?

ﬁ |‘| i
Citizens,
Developers

& Business
owners

County
Staff &
Planning
Commission

O
%o
Board of
Supervisors &

Other Public
Bodies

Regional
Partners


Presenter Notes
Presentation Notes
Citizens: Use the plan to better understand the community’s assets, vision, and development goals
Staff & PC: Use the plan when reviewing zoning and development applications – stiving for consistency in the community's vision
CC: Use the plan to guide decisions on budget, priorities, capital projects, and ordinance amendments
Regional Partners: Use the Plan to understand local priorities, advocate for grant funding, studies, etc.


Why Update A Plan?

g Local priorities & vision change with time

g The natural & built environment change
with time

g Strategies to achieve the plan’s vision &
goals must be updated & adjusted

g Five-year review legally required by Virginia
State Code 8§815.2-2223


Presenter Notes
Presentation Notes
Just as communities are not static, comp plans are not static. Priorities and the physical landscape change. Strategies are achieved or must be adjusted to reflect changing conditions. 

And it is required by state code. Va Code says plans must be reviewed every 5 years, but best practice is to look at you plan annually to allow for any course correction and to measure where you’ve been and where you need to go. Part of our plan update process is the creation of an implementation matrix  - work plan with list of strategies, time frames, responsible parties - to help you with that annual review






What Is the Update Process?*

Input & Data Gathering Drafting Reviewing & Refining
Data Communit : Refinement
Gathering Engagemer¥t Plan Drafting & Adoption
Spring 2024 Spring — Summer 2024 Summer 2024- Spring 2025 Summer 2025
o Finalize Project & Conduct CompPlan q Engage the q Develop PlanOutline, q PresentPlanfor q Incorporate Final
Schedule & Public Diagnostic Community Vision & Goals Review Edits to Plan
Engagement Plan
g ConductBaseline g Compile Public q DraftChapterswith g Compile q Present Plan for
o Develop Project Conditions & Data Engagement Staff & PC Summary of Adoption
Brand Analysis / Identify Results / Identify Public & VDOT
Key Issues & Key Issues & q 6 Worksessions with Comments q Finalize Land Use
of Kickoff with Staff Opportunities Opportunities PC (Summer 2024- Tools Diagnostic
| Spring 2025)
of Kickoff Joint g ConductZoning& ¢ Public Survey q Final Review
Worksession Subdivision Mid-way Worksession Worksession with PC &
Diagnostic ] 3 Public Workshops  with BOS (Dec) BOS
¥Department q 5 Focus Groups q Drafts Posted Online QPC Public Hearing
Interviews for Public
Review/Online q BOS Public Hearing

*See Meeting Schedule Comment Form


Presenter Notes
Presentation Notes
The process we’ve designed breaks down into 3 phases: SEE HANDOUT
We are in Phase I of the project. We have completed a diagnostic of the plan, developed draft marketing and outreach materials, conducted interview with County staff

Data Gathering phase is about identifying current conditions so we can identify key issues, opps, planning needs. We do that by performing the diagnostic, looking at existing planning docs, talking to staff, performing data analysis and then reaching out to the community as a whole

At end of the data gathering and community input phase we will have a Baseline Conditions report that includes the results of demographic & existing conditions analysis and public engagement summary

From there we move to drafting with worksessions with PC. At each of these worksessions we will be presenting 1-2 draft chapters and workshopping them with the commission

After chapters are drafted we will compile the plan, submit to VDOT and present the plan to the public for review & comment. This is done through online comment form and an in person open house. And the last stage is incorporating edits and preparing the plan for adoption and & implementation

Start to finish this is about a 20 month process: First draft Plan available late winter 2025
The contract also includes a diagnostic of the zoning & Subdivision ordinance to recommend potential amendments based on the new comp plan, va code, BPs


WHO Is Involved?

|deas, Input & Draft Review

Citizens, Advocacy Groups, Local Businesses,
Regional Groups, Community, County Staff,
BOS/PC/EDA

Synthesize Input &
Direct Drafting

B EFERKIEY County Staff, PC

G ROUTP

Adoption
Process
County Staff,

BOS, PC


Presenter Notes
Presentation Notes
We’ve covered the what and when, now who – 
As many people as possible!
A comprehensive plan is a community plan, and it should engage as many people as possible in as many ways as possible. (will talk in more detail in a couple slides)
The Berkley Group is here to facilitate the process and do the heavy lifting of writing the plan, but you all are the experts - this is your community. 
The process involves:
broad feedback and input from the community as a whole
specific direction and synthesis of that information from the PC/County Staff
a plan that can be adopted and used by your public officials



What Is YOUR ROLE?

Encourage Community Participation

Provide Input & Ideas

Review Drafts & Provide Feedback
Attend Worksessions

Hold Public Hearing



Presenter Notes
Presentation Notes
Encourage participation – You are the ambassadors for the plan. 
You are sounding board, providing input & ideas

For PC: Attend worksessions  - provide input and help us synthesize and make sense of the information we gather and most importantly reviewing draft content and providing feedback






Input & Dota
Gathering

Drafting

Reviewing &
Refining

Educate & Inform

Flyers & Guides

The Project Team will
produce and distribute
[both through print
and online plotforms]
flyers ond educaotional
guides, to advertise
ond educote the
community about the
Comprehensive Plan
and opportunities to
engage in the Plan
update process.

Public Survey

The public surveyisa
detoiled doto gathering
tool that asks the
general public to
answer a series of
questions obout
planning topics
pertinent to their
community. The survey
will be made available
online and will be open
for opproximately 60

Listen & Consult

Public Workshops

Public workshops are
an opportunity for the
community to come
together and work in
smoll groups to identify
priority needs for their
community. Three
public workshops are
currently scheduled
and will be held on
weekdoy evenings
during May.

Focus Groups

Focus groups bring
small groups of
community experts
together to discuss
planning topics in
detail. Five focus groups
ore scheduled ond will
oddress topics such os
education & workforce,
housing &
neighborhoods, ond
economic development.

24

Droft Review

Throughout the drofting
and plon development
s, drafts of
s and Plan
content will be available
for public review. Ar
onli

public com 2nts

during the dra Ftihu
phose of the project.

Receive Feedback

=

Public Open House

The Public Open House is
an opportunity for the
public to gather and
review the droft
Comprehe
provid
ask qu
the Project
ppartuni

community accu
during the data
gathering phose.

Public Hearing

Ater refining the Plan
sed on public
adbock, the Plan will

be presented through

rings, members
the public can offer

BP
¥

NU


Presenter Notes
Presentation Notes
Engagement Plan for the Plan Update. SEE HANDOUT

Community engagement is the backbone of any planning process and this process is no different. We aim to engage the community throughout all phases of the planning process with the goals of:

educating & informing – getting the word out about the plan and opportunities to engage - Print advertisement, website, social media 
listening & consulting – hearing what the community has to say – online engagement, survey, workshops, focus groups 
receive feedback – make sure we heard and captured ideas correctly – draft review, public open house, public hearing



How Are We Getting the Word Out? PG
2045

Print Flyers & Guides

Y iy
7

e

\/ County Website
ocial Media

ress Releases
ewspaper Ads

\/ Word of Mouth

princegeorgecountyva.gov/planning_and_zoning/2045 compplan



Presenter Notes
Presentation Notes
We’ll create print media that can be distributed throughout the county, integrate into social media, and pursue advertisement with regular media. 


Public Input Survey

Prince George County Comprehensive Plan Community Survey Aval I ab I e O n I I n e

Prince George ™) _
Comprehensive Plan s % ™0

Open for 60 Days

1. What do you value the most about Prince George County?



Presenter Notes
Presentation Notes
Online
Open for approx. 60 days
Can be taken anonymously and on your own time
It’s a great way for people who can’t attend a workshop to contribute to process

https://arcg.is/rSXDS1

Focus Groups

\

Housing, Land Use and
Neighborhood, Development
and Historic & Mobility and
Preservation Transportation

Environmental
Stewardship &
Natural
Resources

Business and
Economic
Development

Community
Facilities &
Parks and
Recreation


Presenter Notes
Presentation Notes
5 focus groups. 
Invite business and industry representative to have a roundtable discussion on a specific topic. 5 identified topics are: READ
Scheduled for May


Public Workshops

3 Workshops: May 8, May 15, May 22 @6pm Prince George Library

. .
| =z = %, “o ‘ ﬂ -
iﬁ‘.& ‘59/4" = .
i y " (=] -
-
' T = _.Ir' i 2 s -
- N = i - A - |
| j s sw B Ay :
Ly | g S
L
= & ] J . ...
L] i R u
| o



Presenter Notes
Presentation Notes
3 hands on workshops. Different dates to give as many people as possible the option/opportunity to participate that works best for them
Open to the community at large. Each workshop will be the same format and ask same questions.
Typically: Small Group SWOT exercise hands on topic – focused mapping exercise – topics TBD. Usually: Growth & Development, Transportation/Connectivity, Economic Development, Community Facilities & Services
Will be working with County staff to refine exercises and Qs





Comprehensive Plan Diagnostic*

Assessed the 2018 Comprehensive
Plan for Compliance with Virginia
State Code: Title 15.2, Chapter 22,
Article 3

Assessed the 2018 Comprehensive
Plan for Best Practices, Clarity, and
Readability


Presenter Notes
Presentation Notes
Review of the Comprehensive Plan for conformance with the requirements of the Code of Virginia.
Review Comp Plan for Compliance with CBPA
Review of the Comprehensive Plan for compatibility with current planning best practices.

Purpose: Identification of areas of improvement for us to address as we are updating the plan – making sure we are working within the requirements of code and meeting best practices




Code of Virginia Key Findings

1 2

Robust public More thorough

engagement process analysis of
transportation
conditions and
priorities

3

Discussion of
proceedings for Plan
adoption and
amendments

A

Discussion of modern
land use

considerations such
as broadband
infrastructure,
resilience, and transit-
oriented development



Presenter Notes
Presentation Notes
Many deficiencies in the current plan are those that need to be updated in most plans. 
Required items to make plan compliant with code of va. Code is amended annually. 



Chesapeake Bay Protection Act Key Findings

1 2 3 4

gBdate mapping of Document Better explain the Updated policy

A, RMA, wetlands, constraints to relationship statements,
waterways development between future land projects, and
shoreline and use and water Implementation
streambank erosion quality steps
potential pollution
sources, and water
access




Best Practices Key Findings

1

Include chapter on

local economy,
post-disaster
economic recovery,
and workforce
development

2

Weave public input
Into each chapter to
clearly demonstrate
connection between
participation and
recommendations
and strategies

3

Include BPs for
pollution reduction,
mixed-use, food and
healthcare systems,
public safety, and
recreation

A

Update the

Implementation
matrix for current
goals and
conditions, timeline,
and responsible

party



Presenter Notes
Presentation Notes
BG uses the APA Sustaining places doc to assess BPs. These are the industry standard for community planning. 
Items highlighted are most important because they interface with Code requirements and improve the overall useability of the Plan. They are: READ

QUESTIONS



S
Department Interviews &

County Tour

County Tour & Interviews
Conducted with County
Departments Heads to
Identify planning needs,
ISsues, opportunities, and
resources.

*See Summary

KEY THEMES

»

Lack of Water and Sewer
Capacity is an obstacle to
development.

Demand for housing on

five acre lots is causing

a significant amount of
development in areas that
are intended to remain rural.

Encouraging the
development of a
“downtown” or other
village centers could be

an opportunity to allow

for growth and to create a
sense of place and identity.

Water and Sewer capacity
needs to be brought to
business and industrial parks
to allow them to succeed.

What does “rural character”
mean for the residents of
Prince George County?



Presenter Notes
Presentation Notes
Briefly touch on interviews. They are not completed, yet. We have completed 8 dept interviews and have about 3 more we’d like to conduct in the next month. SEE HANDOUT
Assets: location, natural assets(river), educational institutions, and lower cost of living compared to comparable areas
Issues: financial constraints, staff retention, infrastructure
We will continue to delve into these conversation and refine issues and opps from a staff perspective, but now it is time to hear from you.






Discussion

For this portion of the
presentation, you will need your
phone or other electronic device.

Website
pollev.com/berkleygroup502

Text
#37607
berkleygroup502
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How long have you lived in Prince George County?

Less than a year
1-5 years

5-10 years

10-15 years
15-20 years
20-25 years

More than 25 years

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

0%

0%

0%

0%

0%

0%

0%



Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

How long have you lived in Prince George County?
https://www.polleverywhere.com/multiple_choice_polls/3umydUSqERDsVLLxiDhyN


g

What does the County do well?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What does the County do well?
https://www.polleverywhere.com/free_text_polls/q5iGKXPDXZd9XEQkiAeAh


g

What can the County improve on?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What can the County improve on?
https://www.polleverywhere.com/free_text_polls/KZwpzBzmx2dqyEpf0I8xo


g

What specific Goals or Projects would you like to see the County focus on?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What specific Goals or Projects would you like to see the County focus on?
https://www.polleverywhere.com/free_text_polls/E8xCZTNpvRfoHNfWpXqEV
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