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CITY OF SHAVANO PARK 

PLANNING & ZONING COMMISSION MEETING 

CITY HALL, COUNCIL CHAMBERS 

900 SADDLETREE COURT, SHAVANO PARK, TEXAS 78231 

September 7, 2022 

 

 6:30 P.M. 

 

This notice is posted pursuant to the Texas Open Meetings Act. Notice hereby given that the Planning & 

Zoning Commission of the City of Shavano Park, Texas will conduct a Regular Meeting on Wednesday, 

September 7, 2022 6:30 p.m. at 900 Saddletree Court, Shavano Park City Council Chambers. 

 

The meeting agenda and agenda packet are posted online at www.shavanopark.org.  

 

Telephone Participation. The public toll-free dial-in number to participate in the telephonic meeting is 1-833-

548-0282 and requires access code 891-8687-1883. The Livestream / telephone conference will be available to 

join at 6:00 p.m.  (30 minutes prior to the meeting).  If you have issues accessing Telephone Participation or 

Livestream, please call City Secretary Trish Nichols at 210-581-1116. 

 

AGENDA 

1. Call to order 

 

2. Vote under Section 36-69 of the Shavano Park City Code (“Code”) concerning a finding that each of the 

items following item 2 on the agenda are “planning issues” or otherwise prescribed Planning & Zoning 

Commission duties under 36-69(l) of the Code or the severance of one or more of such items for an 

individual vote on such item or items. 

 

3. The Planning and Zoning Commission welcomes “Citizens to be Heard.” If you wish to speak, you must 

follow these guidelines. As a courtesy to your fellow citizens and out of respect to our fellow citizens, 

we request that if you wish to speak that you follow these guidelines. 

 

• Pursuant to Resolution No. R-2019-011 citizens are given three minutes (3:00) to speak during 

“Citizens to be Heard.”  

• Members of the public may only speak once and cannot pass the individual’s time allotment to 

someone else 

• Direct your comments to the entire Commission, not to an individual member 

• Show the Commission members the same respect and courtesy that you expect to be shown to you 

The Chairman will rule any disruptive behavior, including shouting or derogatory statements or 

comments, out of order. Continuation of this type of behavior could result in a request by the Mayor that 

the individual leave the meeting, and if refused, an order of removal. In compliance with the Texas Open 

Meetings Act, no member of the Commission may deliberate on citizen comments for items not on the 

agenda. (Attorney General Opinion – JC 0169)  

 

4. Consent Agenda: 

 

A. Approval - Planning & Zoning Commission minutes, August 3, 2022 

 

http://www.shavanopark.org/
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5. Public Hearing - The purpose of the public hearing is to receive comments from members of the public 

regarding the City’s Vision, Goals, and Strengths, Weaknesses, Opportunities and Threats analysis in 

the Town Plan 

 

6. Discussion / action – Update to the City’s 2018 Town Plan as the City Comprehensive Plan for 2023 and 

future years – City Manager 

6.a.  Review and discussion – Vision and Goals 

6.b.  Review and discussion - SWOT Round 2 input and consensus 

6.c.  Review and discussion - Focus Area input and consensus 

6.d   Discussion/action - Schedule the focus area topic for the October 5, 2022 meeting 

 

7. Report / update - City Council items considered at previous City Council meetings and discussion 

concerning the same - City Manager 

 

8. Chairman Announcements: 

A. Advise members to contact City staff to add new or old agenda items. 

B. Advise members of pending agenda items: 

i. October: Focus Area 1 Intro (Topic TBD’ed) 

ii. November: Focus Area 1 Public Hearing (Topic TBD’ed) 

iii. Ordinance to fix the mistaken 2017 B-2 PUD re-zoning of Lots 1701 & 1702 in Block 21, 

CB 4782E (Lynd Building / Pond Hill Restaurant) by formally re-zoning the lots back to 

MXD 

 

9. Adjournment 

 

Accessibility Statement: 

The City of Shavano Park City Hall is wheelchair accessible. The entry ramp is located in the front of the building. 

Accessible parking spaces are also available in the front and sides of the building. Sign interpretative services 

for meetings must be made 48 hours in advance of the meeting. Call the A.D.A. Coordinator at 817-447-

5400 or TDD 1-800-735-2989. 

 
Decorum Required: 

Any disruptive behavior, including shouting or derogatory statements or comments may be ruled out of order 

by the Presiding Officer. Continuation of this type of behavior could result in a request by the Presiding Officer 

that the individual leave the meeting, and if refused, an order of removal. 

 
Action by Commission Authorized: 

The Planning and Zoning Commission may vote and/or act upon any item within this Agenda. The Commission 

reserves the right to retire into executive session concerning any of the items listed on this Agenda, pursuant 

to and in accordance with Texas Government Code Section 551.071, to seek the advice of its attorney about 

pending or contemplated litigation, settlement offer or on a matter in which the duty of the attorney to the 

governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of  Texas 

conflict with the Open Meetings Act and may invoke this right where the City Attorney, the Mayor or a majority 

of the Governing Body deems an executive session is necessary to allow privileged consultation between 

the City Attorney and the governing body, if considered necessary and legally justified under the Open 

Meetings Act. The City Attorney may appear in person, or appear in executive session by conference call in 

accordance with applicable state law. 
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Executive Sessions Authorized: 

This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in 

any Executive Session portion of the agenda constitutes a written interpretation of Texas Government Code 

Chapter 551 by legal counsel for the governmental body and constitutes an opinion by the attorney that the items 

discussed therein may be legally discussed in the closed portion of the meeting considering available opinions 

of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been 

added to this agenda with the intent to meet all elements necessary to satisfy Texas Government Code Chapter 

551.144(c) and the meeting is conducted by all participants in reliance on this opinion. 

 

Attendance by Other Elected or Appointed Officials: 

It is anticipated that members of City Council or other city board, commissions and/or committees may attend 

the meeting in numbers that may constitute a quorum of the other city boards, commissions and/or committees. 

Notice is hereby given that the meeting, to the extent required by law, is also noticed as a meeting of the other 

boards, commissions and/or committees of the City, whose members may be in attendance. The members of 

the boards, commissions and/or committees may participate in discussions on the same items listed on the 

agenda, which occur at the meeting, but no action will be taken by such in attendance unless such item and 

action is specifically provided for on an agenda for that board, commission or committee subject to the Texas 

Open Meetings Act. 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing body of the 

above named Shavano Park Planning and Zoning Commission is a true and correct copy of said Notice and 

that I posted a true and correct copy of said Notice on the bulletin boards, of the City Hall of said City 

Shavano Park, Texas, a place convenient and readily accessible to the general public at all times, and said 

Notice was posted on this the 2 September 2022 at 10:42 p.m. and remained so posted continuously for at 

least 72 hours preceding the scheduled time of said meeting. 

 

 

 

_______________________ 

Trish Nichols 

City Secretary  
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1. Call to order 

 

Chairman Laws called the meeting to order at 6:30 p.m. 

 

PRESENT:       ABSENT:         

Carla Laws     William Stipek      

Lori Fanning       

Shawn Fitzpatrick 

Vickey Maisel  

Bill Simmons 

Song Tan 

Cindy Teske 

 

2. Vote under Section 36-69 of the Shavano Park City Code (“Code”) concerning a 

finding that each of the items following item 2 on the agenda are “planning issues” or 

otherwise prescribed Planning & Zoning Commission duties under 36-69(l) of the 

Code or the severance of one or more of such items for an individual vote on such 

item or items. 

 

Upon a motion made by Commissioner Fitzpatrick, and a second made by Commissioner Tan, the 

Planning & Zoning Commission voted six (6) for and none (0) opposed to approve the agenda as 

it was provided as Planning & Zoning Commission issues.  The motion carried.  

 

3. Citizens to be Heard. 

 

No one in the public signed up to speak at Citizens to be Heard. 

 

4. Consent Agenda: 

 

Approval - Planning & Zoning Commission minutes, July 6, 2022. 

 

Upon a motion made by Commissioner Fanning and a second made by Commissioner Teske, the 

Planning & Zoning Commission voted six (6) for and none (0) opposed to approve the Planning 

& Zoning Commission minutes of July 6, 2022 as presented.  The motion carried. 

 

5. Presentation / discussion - Shavano Park Commercial and Residential Development 

Semi-annual Presentation - Bitterblue, Inc. / Denton Communities 

Laddie Denton and Daryl Lange from Bitterblue, Inc. / Denton Communities presented the 

Shavano Park Commercial and Residential Development Semi-annual Presentation.  

 

6. Public Hearing - The purpose of the public hearing is to receive comments from 

members of the public regarding proposed amendments to Chapter 6 – BUILDING 

AND BUILDING REGULATIONS and Chapter 36 - ZONING to allow generators 

within building setbacks lines and require screening for certain propane tanks. 
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The Public Hearing opened at 6:55 p.m. 

 

Assistant to the City Manager Curtis Leeth presented a brief overview of this agenda item.  

 

The Public Hearing closed at 6:57 p.m.  

 

7. Discussion / action – Proposed amendments to Chapter 6 – BUILDING AND 

BUILDING REGULATIONS and Chapter 36 - ZONING to allow generators within 

building setbacks lines and require screening for certain propane tanks - City 

Manager 

 

A motion was made by Commissioner Fitzpatrick to approve the proposed amendments to 

Chapter 6 – building and building regulations and Chapter 36 - Zoning to allow generators 

within building setbacks lines and require screening for certain propane tanks. 

 

A second made by Commissioner Fanning. The Planning & Zoning Commission voted six (6) 

for and none (0) opposed to approve the proposed amendments to Chapter 6 – building and 

building regulations and Chapter 36 - ZONING to allow generators within building setbacks 

lines and require screening for certain propane tanks. The motion carried. 

 

8. Discussion / action - Proposed amendments to City Ordinances for property 

maintenance requirements in Commercial and Residential zoning districts - City 

Manager 

 

A motion was made by Commissioner Fitzpatrick to recommend approval of proposed 

amendments to City Ordinances for property maintenance requirements in commercial and 

residential zoning districts.  

 

A second was made by Commissioner Fanning. The Planning & Zoning Commission voted five 

(5) for and one (1) opposed (Commissioner Maisel to approve the proposed amendments to City 

Ordinances for property maintenance requirements in commercial and residential zoning 

districts. The motion carried. 

 

9. Presentation / discussion – Update to the City’s 2018 Town Plan as the City 

Comprehensive Plan for 2023 and future years – City Manager 

9.a.  Review - Intro / Vision / Goals / History / Existing Conditions 

9.b.  Review and discussion - SWOT input 

 

City Manager Hill and Assistant to the City Manager Leeth presented an overview plan to update 

the City’s 2018 Town Plan as a City Comprehensive Plan for 2023 and future years.  

 



Planning & Zoning Commission Meeting Minutes August 3, 2022 
 

3 
 

Assistant to the City Manager Leeth presented to the Commission the Vision / Goals / History / 

Existing Conditions for the City Town plan.  

 

The Commission reviewed and discussed the SWOT input to the City Comprehensive Town 

Plan for 2023 and future years.  

 

10. Report / update - City Council items considered at previous City Council meetings 

and discussion concerning the same - City Manager 

 

City Manager Hill provided an overview of items considered at the previous City Council 

Meeting. 

 

11. Chairman Announcements: 

A. Advise members to contact City staff to add new or old agenda items. 

B. Advise members of pending agenda items: 

i. September: Town Plan Public Hearing: SWOTS / Vision / Goals 

ii. September: Town Plan Topic Introduction: Residential / Commercial / 

Drainage / MuniTract 

iii. Ordinance to fix the mistaken 2017 B-2 PUD re-zoning of Lots 1701 & 

1702 in Block 21, CB 4782E (Lynd Building / Pond Hill Restaurant) by 

formally re-zoning the lots back to MXD 

 

12. Adjournment 

 

Upon a motion made by Commissioner Tan, and a second made by Commissioner Teske, the 

Planning & Zoning Commission voted six (6) for and none (0) opposed to adjourn the meeting at 

9:10 p.m. The motion carried.  

 

 

 

      ______________________ 

Carla Laws,  

Chairman 

 

 

________________________ 

Trish Nichols,  

City Secretary 
 



PLANNING & ZONING STAFF SUMMARY  

Meeting Date: September 7, 2022     Agenda item: 5 / 6 

Prepared by: Curtis Leeth      Reviewed by: Bill Hill 

      

AGENDA ITEM DESCRIPTION: 

5. Public Hearing - The purpose of the public hearing is to receive comments from members 

of the public regarding the City’s Vision, Goals, and Strengths, Weaknesses, 

Opportunities and Threats analysis in the Town Plan 

 

6. Discussion / action – Update to the City’s 2018 Town Plan as the City Comprehensive 

Plan for 2023 and future years – City Manager 

6.a.  Review and discussion – Vision and Goals 

6.b.  Review and discussion - SWOT Round 2 input and consensus 

6.c.  Review and discussion - Focus Area input and consensus 

6.d   Discussion/action - Schedule the focus area topic for the October 5, 2022 meeting 

 

 Attachments for Reference:  1) 6a Vision and Goals (current, no change) 

       2) 6b.1 Staff Draft Consensus 

       2) 6b.2 P&Z Round 2 Input  

       3) 6c Focus Area Schedule 

       3) Preliminary Draft – Intro Material 

 

BACKGROUND / HISTORY: 2018 Town Plan is available at https://shavanopark.org/townplan  

 

At the July 25, 2020 City Council meeting the Council unanimous approved the following 

motion: “Motion to task the Planning & Zoning Commission to review the City’s current 

Comprehensive Plan, and after public hearings, return to Council with proposed amendments for 

2023 and future years.” 

 

At the August 3, 2022 Planning & Zoning Commission meeting staff presented an overview of 

the 2018 Town Plan and a possible way ahead for the 2023 Town Plan. 

 

DISCUSSION: After last month’s meeting, City staff and Chairman Laws decided to de-

compress the Town Plan update schedule. This month’s meeting is entirely focused on the City 

Vision, Goals and SWOTS, and the focus areas for Town Plan moving forward. Once consensus 

is gained this month, staff will launch into the 3-stage review of Focus Areas (see updated 

schedule under attachment 6c).  

 

X 

https://shavanopark.org/townplan


 

 

City Staff need guidance on four items for the September meeting: 

1. Come to consensus on City Vision and Strategic Goals (item 6.a.) 

2. Come to consensus on SWOTs and Conclusion (item 6.b.) 

3. Come to consensus on the Focus Areas for Town Plan moving forward (Item 6.c) 

4. Schedule the first Focus Area for the October 5, 2022 meeting (Item 6.d) 

 

1. Vision and Goals. See attachment 6a. Staff propose no edits to the current City Vision 

Statement or Strategic Goals shown (same as 2018 Town Plan). Opportunity for P&Z 

members to suggest edits. Staff needs guidance on P&Z consensus. 

2. SWOTS and Conclusion. See attachment 6b.1 and 6b.2. First attachment, staff provide a 

draft consensus for P&Z review. 6b.2 is a compilation of the input from P&Z members 

for Round 2 of SWOTS. Staff needs guidance on P&Z consensus. 

3. Focus Areas. See attachment 6b.1 and 6b.2. First attachment, staff provide a draft 

consensus for P&Z review. 6b.2 is a compilation of the input from P&Z members for 

Focus Areas. Staff needs guidance on P&Z consensus. 

4. Schedule October 5 Focus Area. See attachment 6c. This is a blank new schedule with 

the 3-part review for 6 focus areas. At minimum staff needs the focus area for October 5 

P&Z meeting to start preparation on a draft. Staff needs first Focus Area (October 5). 

 

The Intro Material draft has been slightly updated from September meeting. If P&Z members 

have suggested edits for the introduction material that can be submitted to staff at the meeting. 

Remember that the final document will be reviewed at the end of the process. Intro material is 

not focus of this meeting. Here are additional edits from last meeting: 

 

- Added National Wildlife Federation Certification for City in 2018 / 2021 to Awards 

section 

- Added Super Water System rating from RCEQ to Awards section 

 

COURSES OF ACTION:  N/A; give guidance to staff. 

 

FINANCIAL IMPACT: N/A  

 

MOTION REQUESTED:  N/A; give guidance to staff on: 

1. Come to consensus on City Vision and Strategic Goals 

2. Come to consensus on SWOTs and Conclusion 

3. Come to consensus on the Focus Areas for Town Plan moving forward 

4. Schedule the first Focus Area for the October 5, 2022 meeting 



Attachment 6a 

 

Vision  

Shavano Park strives to be the premier community in Bexar County, preserving 

and celebrating its natural setting and small town traditions amid the 

surrounding area’s urban growth. 

 

This vision is an aspirational description of what the City endeavors to be in the future. It is intended to 

serve as an overarching guide. The City embraces two core aspirations in our vision statement: 

 

First, Shavano Park strives to be the premier community in Bexar County. The City aspires to become the 

premier place in Bexar County to raise a family in strong neighborhoods, to be a permanent home for 

many generations, to provide a welcoming community for quality businesses, and provide first-class 

services to our community. This involves supporting community events, encouraging citizen involvement, 

and providing the amenities necessary to retain current residents and attract future ones. 

 

Second, Shavano Park preserves and celebrates its natural setting and small town traditions amid the 

surrounding area’s urban growth. The City embraces our past as a small rural community while recognizing 

the challenges of the future, especially concerning the growth and development of the surrounding San 

Antonio metro area. This involves maintaining large residential lot sizes, preventing the conversion of 

residential lots to multi-family and business uses and continuing efforts to protect the City’s trees and 

wildlife. 

 

City Strategic Goals 

These goals are adopted by the City Council each year as a part of the City’s annual budget process. During 

the 2023 Town Plan update process, the Planning & Zoning Commission held a public hearing and 

gathered input from residents. The following are the City’s strategic goals: 

 

1. Provide excellent municipal services while anticipating future requirements; 

2. Provide and protect a city-wide safe and secure environment; 

3. Preserve City property values, protect fiscal resources and maintain financial discipline; 

4. Maintain excellent infrastructure (buildings, streets and utilities); 

5. Enhance and support commercial business activities and opportunities; 

6. Enhance the City’s image and maintain a rural atmosphere; 

7. Promote effective communications and outreach with residents; and 

8. Mitigate storm water runoff. 

 

These broad aspirational goals should guide all City actions. Each budget year the City Council, with input 

from City staff, determines a number of actionable objectives under each goal. The City Manager then 

provides in the spring of each year a report to City Council on the progress and achievements made 

towards each objective. 

 



P&Z’s Draft Consensus 
 

STRENGTHS 

• Outstanding Municipal / Customer Services 

• Location and Natural Beauty 

• Sense of Community 

• Quality Neighborhoods & Commercial Developments - a desirable place to live 

• Security and Safety 

• Fiscal Discipline & low tax rate 

WEAKNESSES 

• Aging infrastructure – roads and water system 

• Limited future residential and commercial developments 

• Limited future property tax and sales tax growth 

• Increasing percentage of property under tax freeze 

• Little control over crime, traffic congestion or noise pollution from San 

Antonio metro 

• Drainage & Flooding 

OPPORTUNITIES 

• Shape future developments to meet City needs 

• Building a consensus on long-term financing strategy of City 

• Foster community engagement  

• Municipal Tract facilities and City events to build sense of community 

• Reasonable enforcement of property maintenance standards  

• Wise use of Federal and Bond monies to renew infrastructure 

THREATS 

• Crime, traffic congestion and noise pollution from San Antonio metro  

• Ability to retain professional City staff 

• Oak Wilt 

• National economy - inflation and possible recession 

• Infrastructure failures 

• National political division and civil unrest  
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P&Z’s Draft Consensus 
 

Conclusion: The City of Shavano Park is a strong community of natural beauty with exceptional 

municipal services and financial health but faces aging infrastructure in need of repair and renewal. 

The ability to fund and repair the infrastructure while retaining staff is hampered by the limited 

growth potential and growing percentage of properties under tax freeze. This Town Plan envisions 

that by shaping future development, wise use of monies, and building a consensus on long-term 

financing requirements the City can overcome these challenges.  

 

The City of Shavano Park also faces what many communities across the nation face – how do we 

maintain a sense of community despite national and regional political division and economic 

uncertainty. The City also faces crime, traffic and noise pollution from San Antonio metro. All of these 

forces are beyond the City’s control. This Town Plan envisions the City pursue community 

engagement and use the facilities of the Municipal Tract to build and maintain the sense of 

community. 

 

Focus Areas Proposed  

Using the SWOT analysis, P&Z commission input and the above conclusion, staff proposes the 

following Focus Areas for the Town Plan (in no particular order):  

 

• Long-term City Finances 
o Vision for Debt Management, Revenues, Taxes 

• Public Infrastructure 
o Vision for City Road, Water system, Internet and Drainage infrastructure 

• City Employee Talent Management and Retention 
o Vision on how to attract, develop and retain top talent 

• Property Maintenance Standards and Zoning 
o Vision for maintaining the beauty and property values of community 

• Fostering Community Engagement 
o Vision for City events, Municipal Tract, Community Engagement Efforts 

• Commercial Development 
o Vision for the final commercial developments of the City 



SWOT Round 2 Analysis 

 
Strengths 

STRENGTHS Who Mentioned Tally 

City services, City staff, City leadership Simmons, Laws, Fanning, Stipek, Tan, Teske 6 

Quality of Life / Neighborhoods / Great 
Place to Live / Trees 

Simmons, Laws, Fanning, Stipek, Tan, Teske 6 

Location Simmons, Laws, Stipek, Tan, Teske 5 

Low Crime Rate Simmons, Laws, Fanning 3 

Property Value Growth / Tax Base Fanning, Stipek, Teske 3 

Fiscal Discipline Stipek, Tan 2 

Willingness to plan long-term Simmons 1 

Collaborative relationship with developers Simmons 1 

Water system Teske 1 

Improve walkability of City Teske 1 

Community involvement Fanning 1 

Demographics (high income, education) Tan 1 

 

Weaknesses 

WEAKNESSES Who Mentioned Tally 

Aging infrastructure (roads) Simmons, Laws, Fanning, Stipek, Tan, Teske 6 

Aging infrastructure (water) Simmons, Laws, Fanning, Stipek, Tan, Teske 6 

Near built-out Simmons, Laws, Stipek, Tan, Teske 5 

CoSA Crime / Traffic Simmons, Fanning, Teske 4 

Tax Freeze Laws, Fanning, Teske 3 

Limited sales tax growth Simmons, Teske 2 

Retaining and recruiting staff Laws, Tan  2 

Community Division “us vs them” Laws, Stipek 2 

High cost of entry for younger residents Simmons 1 

Apathy of some citizens Simmons 1 

Drainage & Flooding Fanning 1 

Mosquitos Fanning 1 

Too much demand, few staff / volunteers Stipek 1 

Lack of walk/bike paths, rec facility Tan 1 

Internet infrastructure Tan 1 

Inconsistent enforcement of Ordinances Teske 1 

 

  

Attachment 6b.2

cleeth
Highlight



SWOT Round 2 Analysis 

 
Opportunities 

OPPORTUNITIES Who Mentioned Tally 

Shaping Commercial Development Simmons, Laws, Stipek, Tan, Teske 5 

More use of Pavilion / Munitract Fanning, Stipek, Tan, Teske 4 

More community involvement Stipek, Tan, Teske 3 

Long-term planning / finances Simmons, Laws, Tan 3 

Focus on Code Enforcement / Property 
Maintenance 

Simmons, Fanning 2 

Wise use of Federal/Bond monies Laws, Tan 2 

Beautify NW Military after construction Fanning, Stipek 2 

Attract new businesses Simmons 1 

Attract new residents Simmons 1 

Partnering with other governments Simmons 1 

Sound Debt Management Simmons 1 

Fiber internet to homes Laws 1 

Redevelopment of properties Laws 1 

Help seniors needing assistance Fanning 1 

Stronger relationships with HOAs Stipek 1 

 

Threats  

THREATS Who Mentioned Tally 

Traffic Simmons, Laws, Fanning, Tan, Teske 5 

Crime Simmons, Laws, Fanning, Stipek, Teske 5 

Oak Wilt  Laws, Fanning, Stipek, Tan 4 

Retaining Staff / succession planning Simmons, Stipek, Teske 3 

Inflation / National economy Simmons, Laws 2 

Fiscal needs vs revenues, Built-out Simmons, Tan 2 

San Antonio urban growth Laws, Fanning 2 

Lack of long-term planning Simmons 1 

Political division Laws 1 

Civil unrest Laws 1 

Mass shootings Laws 1 

Property Maintenance Fanning 1 

Noise pollution Fanning 1 

Politicization of leadership Stipek 1 

Other governments Stipek 1 

Lawsuits Stipek 1 

Vacant office buildings Tan 1 

Becoming a “sleepy retirement town” Tan 1 

Tax Freeze / Aging population Tan 1 

 



Focus Areas Analysis 

 
LAWS 

1. Commercial & residential development 

2. Long-term city financing 

3. Streets & drainage 

4. Water system 

5. Internet vision 

6. Employee retention 

FANNING 

1. Retaining top police, fire and city staff 

2. Ordinances for property maintenance 

3. Aging infrastructure of streets and 

water system 

4. City budget 

STIPEK 

1. Tax producing commercial 

2. Exploit/further development of 

municipal tract 

3. Beautification/barriers for NW Military 

4. Address need of infrastructure 

5. Focus on staff development and 

retention 

TAN 

1. Connectivity for Pedestrian/Bike path 

2. Long term financial stability 

3. Overall assessment of City 

infrastructure 

4. Task force to promote developing 

commercial property 

5. Connect w/ the citizen, encourage 

involvement 

TESKE 

• None submitted 

 

 

 

 

 

SIMMONS 

1. Street and Roads 

2. Revenue maximization 

3. Flooding and drainage 

4. Attract and retain top talent 

5. Code compliance – real estate 

6. Crime containment 
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