
























CITY OF SHAVANO PARK 
WATER ADVISORY COMMITTEE  

900 SADDLETREE CT., SHAVANO PARK, TX  78231 
MONDAY, JUNE 13, 2016 

 
6:30 P.M. 
MINUTES 

 
 
 

1. CALL TO ORDER 

The meeting was called to order at 6:30 p.m. 

 

2. ROLL CALL:  PRESENT:    ABSENT:    

    T. Lee Powers, Chairman  None 

    Andrew Walters 

    Margaret Kautz     

    Tomas Palmer        

    Al Walea 

    Matt Trippy 

 

3. CITIZENS TO BE HEARD: 

No one addressed the Committee at this time 

 

4. MINUTES: 

 a. Meeting Minutes – May 9, 2016 

  Member Palmer motioned to accept the minutes as written, Member Kautz  

  seconded. Motion passed. 

 

5. REPORTS 

 a. Public Works/Water Department Reports 

  Director Peterson informed the members that there were issues with the sand filter 

  valve at # 1.  Parts were ordered & will be repaired.  Elevated Storage   

  Tank/SCADA had an issue and no alarms went to any of the phones.  Memorial  

  Day weekend there were issues with SCADA alarms all 4 days. 

    

 b. Financials: 

  Finance Director Feagins reviewed the Revenue and Expenditure reports for  

  April.  Budget numbers are right on target for the year.  

 

6. REGULAR BUSINESS 

 a. Discussion/presentation – Water Department Budget Goals and Objectives for FY 

  2016-17 PW Director Peterson 

  Committee members requested that goals be put in priority sequence with   

  approximate costs for July meeting.  It was suggested that Director Peterson review 

  the previous Goals and Objectives of 2015 – 16 to see if any of them have been  

  accomplished and to let the committee members know. 
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 b. Discussion – FY 2016 – 17 Proposed Budget Revenues – Finance Director Feagins 

  Director Feagins presented the proposed Revenues for FY 2016 – 17. 

 

 c. Discussion – FY 2016 – 17 Capital Update and Future Requests – Finance Director 

  Feagins 

  Director Feagins presented the Capital Expenditures as requested.  The committee 

  consensus was to present the top 3 items with approximate costs for recommend- 

  ation regarding: SCADA, Cathodic Protection at Shavano tank and purchase of the 

  Vactron machine at next WAC meeting. 

   

 d. Discussion/presentation – Water lease renewal – PW Director Peterson – 

  Director Peterson distributed information regarding the different leases and  

  costs as follows: 

  Current costs are $ 104.98/acre foot for both leases - $ 18K/yr 

   10 year lease @ $ 160/af/yr 

     5 year lease @ $ 140/af/yr 

     2 year lease @ $ 120/af/yr 

 

   Cost is currently at $ 200 a/f in subleasing 2 leases 

   ASR program is at $ 120/af 

 

  To renew would be 2 leases for a total of 171.560 a/f 

  Continue to educate members of the committee so it will be easier to recommend  

  to Council that both these leases should be renewed and for how long. 

 

 e. Discussion / action – setting date and time for next meeting(s) 

  Finance Director Feagins informed that the next meetings approved at last meeting 

  May 9th, 2016 as July 11th, and August 1st, with no  September meeting. 

 

7. ADJOURNMENT:  Member Palmer motioned to adjourn, Member Kautz seconded.  

   Meeting adjourned 8:03 p.m. 

 

 

 

_____________________________   ___________________________ 

Peggy Stone      T. Lee Powers, Chairman 
PW/Water Utility    Office Manager         

       Date:  ______________ 



CITY OF SHAVANO PARK 

WATER ADVISORY COMMITTEE MEETING  

900 SADDLETREE COURT, SHAVANO PARK, TX  78231 

MONDAY, JULY 11, 2016 

6:30 PM 

 MINUTES 

 

1. CALL TO ORDER 

Chairman Powers called the meeting to order at 6:30 p.m. 

Chairman Powers announced the resignation of Andrew Walters. 

 

2.  ROLL CALL 

PRESENT:    ABSENT:   

T. Lee Powers, Chairman  None 

Margaret Kautz     

Tomas Palmer    

Al Walea 

Matt Trippy 

 

3. CITIZENS TO BE HEARD 

No citizens signed up to address the Committee at this time.  

4. MINUTES 

a.  Meeting Minutes - June 13, 2016 

Committee Member Palmer made a motion to approve the minutes. 

Committee Member Kautz seconded the motion. 

The minutes were approved as presented.  

5. REPORTS  

a.  Water Department Reports 

PW Director presented the water department reports and addressed SCADA issues that the water department is 

experiencing. 

  

b. Finance Report –  May 2016 

Finance Director presented the May 2016 finance report recapping expenses.  

6. REGULAR BUSINESS 

a. Discussion / action – Approve Water Department Budget Goals and Objectives for FY 2016-17 

Proposed Budget 

  The Committee has received an updated copy of the Goals and Objectives for FY 2016-17 ranked in 

prioritization. 

Committee Member Walea made a motion to approve the updated Goals and Objectives for FY 2016-17. 

Committee Member Palmer seconded the motion. 

The motion carried unanimously. 

 

b. Discussion / action – Recommendation to City Council to approve the replacement of the  

Supervisory Control and Data Acquisition (SCADA) System and recommendation to budget the 

replacement in the FY 2016-17 Budget -  

Committee Member Palmer made a motion to recommend to City Council to approve the replacement of the 

SCADA system and recommend placement in the FY 2016-17 Budget. 

Committee Member Walea seconded the motion. 

The motion carried unanimously.  



 

c. Discussion / action – Recommendation to City Council to approve renewal of the Edwards Aquifer 

water leases that expires in 2016 - PW Director Peterson 

Committee Member Walea made a motion to recommend to City Council to approve the renewal of the 

Edwards Aquifer water leases that expire in 2016 for ten year lease term. 

Committee Member Kautz seconded the motion.  

The motion carried unanimously. 

 

d. Discussion -  FY 2016-17 Proposed Budget Revenues and Expenditures – Finance Director Feagins 

Finance Director presented the FY 2016-17 Proposed Budget Revenues and Expenditures and significant 

discussion followed.  

e. Discussion – FY 2016-17 Capital Update and Future Requests - Finance Director Feagins 

Finance Director Feagins presented the FY 2016-17 Capital Update and Future Request.  

 

7.  ADJOURNMENT 

The meeting adjourned at 9:04 p.m.  

 

          

         ______________________ 

         Lee Powers 

         Chairman 

____________________________ 

Peggy Stone 

PW / Water Utility Office Manager  
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