
 

 

AGENDA 

NOTICE OF MEETING OF THE CITY COUNCIL OF 

SHAVANO PARK, TEXAS 

 

This notice is posted pursuant to the Texas Open Meetings Act. Notice hereby given that the 

City Council of the CoSP, Texas will conduct a Regular Meeting on Monday, September 19, 

2022 6:30 p.m. at 900 Saddletree Court, Shavano Park City Council Chambers. 

 

The meeting agenda and agenda packet are posted online at www.shavanopark.org.  

 

1. CALL MEETING TO ORDER 

 

2. PLEDGE OF ALLEGIANCE AND INVOCATION  

 

3. CITIZENS TO BE HEARD 

The City Council welcomes “Citizens to be Heard.” If you wish to speak, you must follow these 

guidelines. As a courtesy to your fellow citizens and out of respect to our fellow citizens, we 

request that if you wish to speak that you follow these guidelines. 

• The Mayor will recognize those citizens who have signed up prior to the start of the 

meeting. 

• Pursuant to Resolution No. R-2019-011 citizens are given three minutes (3:00) to speak 

during “Citizens to be Heard.”  

• Members of the public may only speak once and cannot pass the individual’s time 

allotment to someone else 

• Direct your comments to the entire Council, not to an individual member 

• Show the Council members the same respect and courtesy that you expect to be shown to 

you 

The Mayor will rule any disruptive behavior, including shouting or derogatory statements or 

comments, out of order. Continuation of this type of behavior could result in a request by the 

Mayor that the individual leave the meeting, and if refused, an order of removal. In compliance 

with the Texas Open Meetings Act, no member of City Council may deliberate on citizen 

comments for items not on the agenda. (Attorney General Opinion – JC 0169)  

 

4. CITY COUNCIL COMMENTS 

Pursuant to TEX. GOV’T CODE §551.0415(b), the Mayor and each City Council member may 

announce city events/community interests and request that items be placed on future City Council 

agendas. “Items of Community Interest” include:  

• expressions of thanks, congratulations, or condolences; 

• information regarding holiday schedules; 

• an honorary or salutary recognition of a public official, public employee, or other citizen, 

except that a discussion regarding a change in status of a person’s public office or public 

employment is not honorary or salutary recognition for purposes of this subdivision; 

• a reminder about an upcoming event organized or sponsored by the governing body; 

• information regarding a social, ceremonial, or community event organized or sponsored 

by an entity other than the governing body that was attended or is scheduled to be attended 

http://www.shavanopark.org/


 

 

by a member of the governing body or an official or employee of the municipality or 

county; and 

• announcements involving an imminent threat to the public health and safety of people in 

the municipality or county that has arisen after posting of the agenda. 

 

5. PRESENTATIONS, COMMENDATIONS AND ANNOUNCEMENTS 

 

5.1. Proclamation - National Night Out - October 4, 2022  

 

5.2. Proclamation - Honoring Her Majesty Queen Elizabeth II of the United Kingdom of 

Great Britain and Northern Ireland 

 

6. REGULAR AGENDA ITEMS 

 

6.1. Selection - Boards, Commissions, and Committees – City Council 

6.1.1. Planning & Zoning Commissions – Four (4) appointments, two-year terms 

6.1.2. Water Advisory Committee - Three (3) appointments, two-year term; One (1) 

appointment, one-year term (Water System Users only) 

6.1.3. Board of Adjustments - Two (2) appointments, Three (3) Alternates, two-year 

terms 

6.1.4. Investment Committee - One (1) appointment for two-year term 

6.1.5. Tree Committee – Three (3) appointments, two-year   

 

6.2. Public Hearing - Crime Control & Prevention District Budget of the City of Shavano 

Park Crime Control and Prevention District for FY 2022-23 

 

6.3. Discussion / action - Resolution R-2022-001 adopting the Crime Control and Prevention 

Budget of the City of Shavano Park Crime Control & Prevention for FY 2022-23 - City 

Council  

 

6.4. Public Hearing - Proposed FY 2022-23 Annual Operating and Capital Budget 

 

6.5. Discussion / action - Ordinance No. O-2022-010 approving and adopting a budget for 

the City of Shavano Park, Texas for the fiscal year beginning October 1, 2022 and 

ending September 30, 2023; making appropriations for each fund and department; 

establishing a Sinking Fund for existing city financial obligations; providing for the 

levying and collection of a sufficient tax to pay the interest and on such Sinking Fund 

obligations; repealing conflicting ordinances; providing a savings and severability 

clause; and declaring an effective date (Record Vote) (final reading) - City Manager / 

Finance Director 

 

6.6. Discussion / action - Resolution R-2022-016 adopting the City of Shavano Park 

Effective Tax Rate (Record Vote) - City Council   

 

6.7. Discussion / action - Record vote to ratify the property tax increase reflected in the 

FY 2022-23 budget (Record Vote) – City Council  

 



 

 

6.8. Presentation / action - Phase 1 Street Improvement Plan and DeZavala project 

planning status update - KFW Engineering  

 

6.9. Presentation / discussion - High-Speed Internet Service Update – Alderman Miller / 

Assistant to the City Manager Leeth 

 

6.10. Presentation / discussion - EMS Fee Overview - City Manager 

 

6.11. Discussion / action - Real Property - Possible Executive Session pursuant to Texas 

Government Code §551.072, Deliberation regarding Real Property - City Council / 

City Attorney 

 

7. CITY MANAGER’S REPORT   

All matters listed under this item are considered routine by the City Council and will only be 

considered at the request of one or more Aldermen. Coincident with each listed item, discussion 

will generally occur. 

 

7.1. Building Permit Activity Report 

 

7.2. Fire Department Activity Report 

 

7.3. Municipal Court Activity Report 

 

7.4. Police Department Activity Report 

 

7.5. Public Works Activity Report 

 

7.6. Finance Report  

 

8. CONSENT AGENDA 

All matters listed under this item are considered routine by the City Council and will be enacted 

by one motion. There will not be separate discussion of these items. If discussion is desired by 

any Alderman on any item, that item will be removed from the consent agenda and will be 

considered separately. 

 

8.1. Approval - City Council Meeting Minutes, August 22, 2022 

 

8.2. Approval - City Council Meeting Minutes, September 12, 2022 

 

8.3. Accept - Planning and Zoning Commission Minutes, August 3, 2022 

 

8.4. Approval - Ordinance O-2022-008 amending City Ordinances to establish property 

maintenance requirements in Commercial and Residential zoning districts (final 

reading) - City Manager 

 

8.5. Approval - Ordinance O-2022-007 amending Chapter 6 – BUILDING AND 

BUILDING REGULATIONS and Chapter 36 - ZONING to allow generators within 



 

 

building setbacks lines and require screening for certain propane tanks (final 

reading) - City Manager 

 

8.6. Approval – Surplus List III for Fiscal Year 2022 

 

9.   ADJOURNMENT 

 

Executive Sessions Authorized: This agenda has been reviewed and approved by the City’s legal 

counsel and the presence of any subject in any Executive Session portion of the agenda constitutes a 

written interpretation of TEX. GOV’T CODE CHAPTER 551 by legal counsel for the governmental 

body and constitutes an opinion by the attorney that the items discussed therein may be legally 

discussed in the closed portion of the meeting considering available opinions of a court of record and 

opinions of the Texas Attorney General known to the attorney. This provision has been added to this 

agenda with the intent to meet all elements necessary to satisfy TEX. GOV’T CODE §551.144(c) and 

the meeting is conducted by all participants in reliance on this opinion.  The Council may vote and/or 

act upon each of the items set out in this agenda.  In addition, the City Council for the City of Shavano 

Park has the right to adjourn into executive session at any time during the course of this meeting to 

discuss any matter authorized by Texas Government Code Sections 551.071 (Consultation with 

Attorney); 551.072 (Deliberations related to Real Property); and Section 551.074 (Personnel Matters).   

 

Attendance by Other Elected or Appointed Officials – NOTICE OF POTENTIAL QUORUM: 

It is anticipated that members of City Council or other city board, commissions and/or committees 

may attend the meeting in numbers that may constitute a quorum of the other city boards, 

commissions and/or committees. Notice is hereby given that the meeting, to the extent required by 

law, is also noticed as a meeting of the other boards, commissions and/or committees of the City, 

whose members may be in attendance. The members of the boards, commissions and/or committees 

may participate in discussions on the same items listed on the agenda, which occur at the meeting, 

but no action will be taken by such in attendance unless such item and action is specifically provided 

for on an agenda for that board, commission or committee subject to the Texas Open Meetings Act. 

 

The facility is wheelchair accessible and accessible parking spaces are also available in the front and 

sides of the building. The entry ramp is located in the front of the building. Sign interpretative services 

for meetings must be made 48 hours in advance of the meeting. Call the City Secretary at 210-581-

1116 or TDD 1-800-735-2989. 

 

CERTIFICATE: 

I hereby certify that the above Notice of Meeting was posted on the City Hall bulletin board on the 

14th day of September 2022 at 3:15 p.m. at a place convenient and readily accessible to the general 

public at all times, and to the City’s website, www.shavanopark.org, in compliance with Chapter 551, 

Texas Government Code. 

 

 

 

        ___________________________   

        Trish Nichols 

        City Secretary  

  



 

 

POTENTIAL FUTURE AGENDA ITEMS 

 

No Items listed as a potential future agenda item will be considered unless listed as a regular 

agenda item. Alderman please contact City staff to add new or reconsider old agenda items. Pending 

agenda items for consideration at subsequent Council meetings may include one or more of the 

following:  

a. Setting the dates for the City sponsored events (City-wide Garage Sale / Arbor / Earth Day 

/ Independence Day / National Night Out / Trunk or Treat / Holiday Festival) – Annual 

October 

 

b. Resolution R-2022-0XX designating the San Antonio Express News as the City of Shavano 

Park’s official newspaper for posting of public notices for the City as required by law - 

Annual October 

 

c. Disposal of City Equipment / Furniture - Annual October or November as needed 

 

d.  Adoption of Official City Holiday Schedule - Annual October or November  

 

e.  Approval of the yearly tax roll - Annual November 

 

f. Crime Control Prevention District funding placed on ballot - January 2024 

 

g. Street Maintenance Fund funding placed on the ballot - January 2026  

 

h. Accepting the FY 2022 Financial Statement Audit - Annual January 

 

i. Quarterly and Annual Investment Reports, ending September 30, 2021 - Annual January 

 

j. Appointment of Council Appointed Positions - Annual January  

 

k. Annual Crime Report – Annual January 

 

l. Consideration for transfer portions of Fund Balance to Capital Replacement / 

Improvement Fund - Annual January / February 

 

m. Records Retention Policy - Annual January 

 

n. Shavano Park Police Department Racial Profiling Report - Annual January/February 

 

o. City of Shavano Park Investment Policy - Annual February 

 

p. Shavano Park Commercial and Residential Development Semi-annual Presentation - 

Bitterblue, Inc. / Denton Communities – February / August 

 

q. Revisions to Employee Handbook - Annual February 

 



 

 

r. FY 2021 - 22 Budget Amendment (Annual February or March) 

 

s. Set City Manager Annual Performance and Salary Review for April – Annual March 

 

t. Arbor Day Proclamation – Annual March  

 

u. Monarch Butterfly Proclamation – Annual March 

 

v. Consideration for calling a Special Meeting to Canvass the May elections and/or to reschedule 

the Regular City Council Meeting  - Annual April  

 

w. Annual review / salary of the City Manager - Possible Executive Session pursuant to Texas 

Government Code §551.074, Personnel Matters Review - Annual April 

 

x. Resolution No. R-2022-00X canvassing the 2021 General Election / Oath of Office - Newly 

Election Officials / Appointment of Mayor Pro Tem – Annual May 

 

y. Annual Budget Calendar - Annual May 

 

z. Resolution R-2024-0XX appointing Dr. Woo as the Health authority for the City of 

Shavano Park in cooperation with the San Antonio Metropolitan Health District - Biennial 

May even years 

 

aa. Annual appointment of members to the Higher Education Facilities Corporation Board - 

Annual May 

 

bb. Annual update on bond revenue opportunities by Bond Counsel – Annual May 

 

cc. Annual Compensation Review - Annual June Workshop 

 

dd. Resolution R-2022-0XX designating authorized signers of all banking depository accounts 

- Annual June 

 

ee. Resolution R-2022-0XX authorizing the City Manager to establish accounts or 

memberships at banks or state/federal credit unions as authorized in the City of Shavano 

Park Investment Policy for the sole purpose of acquiring Certificates of Deposit - Annual 

June 

 

ff. Shavano Park Commercial and Residential Development Semi-annual Presentation - 

Bitterblue, Inc. / Denton Communities - February / August 

 

gg. City Council adoption of organizational chart - Annual August 

 

hh. Annual Report on Republic Service Recycling and CPI Fee adjustments - Annual 

September 
 

ii.  Public Hearing - Crime Control & Prevention District Budget of the City of Shavano Park 



 

 

Crime Control and Prevention District for FY 2023-24 - Annual September 
 

jj. Resolution R-2023-0XX adopting the Crime Control and Prevention Budget of the City of 

Shavano Park Crime Control & Prevention for FY 2023-24 - Annual September 

 

kk. Public Hearing - Proposed FY 2023-24 Annual Operating and Capital Budget - Annual 

September 
 

ll. Ordinance No. O-2023-0XX approving and adopting a budget for the City of Shavano 

Park, Texas for the fiscal year beginning October 1, 2023 and ending September 30, 2024; 

making appropriations for each fund and department; establishing a Sinking Fund for 

existing city financial obligations; providing for the levying and collection of a sufficient tax 

to pay the interest and on such Sinking Fund obligations; repealing conflicting ordinances; 

providing a savings and severability clause; and declaring an effective date (Record Vote) 

(final reading) - City Manager - Annual September 

 

mm. Resolution R-2023-0XX adopting the City of Shavano Park Effective Tax Rate (Record 

Vote) - Annual September  

 

nn. Record vote to ratify the property tax increase reflected in the FY 2023-24 budget (Record 

Vote) - Annual September 

 

oo. Selection - Boards, Commissions, and Committees - Annual September 

a. Planning & Zoning Commissions - X (#) appointments, two-year terms 

b. Water Advisory Committee - Three (3) appointments (Water System Users only), 

two-year term. 

c. Board of Adjustments - X (#) appointments, X (#) Alternate two-year terms 

d. Investment Committee - One (1) appointment for two-year term 

e. Tree Committee – X (#) appointments (2-year term) X (#) appointment (1-year 

term) 

 

pp. Future TBD’ed - Consideration for Well #1: place back into operation or plug the Well to 

meet TCEQ requirements  

 

 

 



PLANNING & ZONING COMMISSION  

4 POSITIONS OPEN

APPLICANTS  - 5 POSITIONS: POSITION: M
.P

.T
. K

AUTZ

ALE
M

AN

KUYKEN
DALL

M
ILL

ER

POW
ER

S

 

1. Carla Laws P&Z 1 1 1 1 1

2. Vicky Maisel P&Z 4 3 2 4 2

3. William Stipek P&Z 2 2 3 2 3

4. Donna Beladi P&Z 4

5. William Thorpe P&Z 3

6. David Zeh P&Z 4

7. Tomas Palmer P&Z 4

8. Marc Miller P&Z 3

NAMES:  BOARD TOTAL

Carla Laws P&Z 5

Vicky Maisel P&Z 5

William Stipek P&Z 5

Donna Beladi Kuykendall P&Z 1 Tie

 William Thorpe Miller P&Z 1 Tie

David Zeh Aleman P&Z 1 Tie

Tomas Palmer Powers P&Z 1 Tie

Marc Miller Kautz P&Z 1 Tie



CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 6.1 

Prepared by: Trish Nichols      Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION:  Discussion / Action -  

 

 Attachments for Reference:  1) Boards and Commissions applications  

 

BACKGROUND / HISTORY:   

The City of Shavano Park solicited for volunteers to serve on various Boards/ Commissions / Committees 

as per the City of Shavano Park Code of Ordinances, Section 2.87(a) Applications.   

 

DISCUSSION:  

The deadline for accepting applications for the following vacancies was September 1, 2022: 

Planning & Zoning Commission    Investment Committee 

Four (4) appointments       One (1) appointment 

 

Board of Adjustment      Tree Committee 

Three (3) appointments       Three (3) appointments (2-yr term)  

Three (3) Alternate appointment      

 

Water Advisory Committee 

Three (3) appointments (2-yr term) 

One (1) appointment (1 - yr. term) 

 

Each Alderman shall have the opportunity to consider the applications, nominate the same number of 

applicants as vacancies for each committee in ranked order and submit to the City Secretary by 

Wednesday September 14, 2022.  

At the next regularly scheduled City Council meeting, September 19, 2022, the City Secretary shall 

present the information provided by each Council member. 

The City Council will then consider the information provided and shall appoint to each vacancy a 

qualified applicate to serve on the appropriate Board Commission or committee. 

a. The Mayor shall only vote in the event of a tie. 

 

At the time of posting, not all the information had been received or compiled by the City Secretary. Once 

received the results of scoring will be posted to the packet.  

 

 

 

 

X 



 

COURSES OF ACTION:  Given the input from each Alderman, Council will make a motion to 

select various applicants and conduct a vote approving the appointments to the board as 

appropriate.  

 

FINANCIAL IMPACT:  N/A  

 

MOTION REQUESTED:   Nominate and select members as required.  

 





















CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 6.2/6.3 

Prepared by:  Brenda Morey      Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION: 

6.2 Public Hearing - Crime Control and Prevention District Budget of the City of Shavano 

Park Crime Control & Prevention District for FY 2022-23 

 

6.3 Discussion / action – Resolution R-2022-001 adopting the Crime Control and Prevention 

Budget of the City of Shavano Park Crime Control & Prevention District for FY 2022-23 - 

City Manager  

 

 Attachments for Reference:  a) Proposed Resolution R-2022-001 

       b) Proposed Crime Control and Prevention Budget 

 

BACKGROUND / HISTORY:  The City Manager submitted a proposed FY 2022-23 Budget to 

Council on August 4, 2022.  City Council has met on multiple occasions to discuss, analyze and 

modify the proposed budget. The Crime Control and Prevention District Board is expected to pass 

resolution R-2022-0XX approving the budget.   

 

DISCUSSION:  Based on the City Manager Proposed Budget on August 4, 2022 as well as input 

from Council, Staff and Citizens, the proposed FY 2022-23 Crime Control and Prevention District 

Fund budget is attached. 

 

The projected FY 2021-22 ending total restricted fund balance is $351,665, with $284,991 

committed for the Shavano Park Police Department vehicles and equipment.  

 

The FY 2022-23 proposed budgeted revenues total $175,500 with no planned utilization of fund 

balance. 

 

Proposed FY 2022–23 expenditures total $174,090. Listed below are the larger items planned in 

the budget.  A full listing of expenditures can be located on pages 3 - 5 of the attached proposed 

budget document. 

1. Purchase and equip two patrol vehicles, estimated cost of $130,000. 

2. Second year lease payment on vehicle and body worn camera system $29,490 

3. Training for licensed peace officers, $7,600. 

4. National Night Out, $6,000. 

 

In addition, the resolution includes committing an additional $109,212 of the Fund Balance based 

on future police vehicle and equipment replacement costs as noted on the schedule located on page 

5 of the attached proposed budget document.  

x 



 

With the above commitments of Fund Balance, the projected ending FY 2022-23 restricted amount 

is $353,075 with $264,203 all of this amount Committed for planned equipment replacement.    

 

COURSES OF ACTION:  Approve Resolution No. R-2022-001 approving the Crime Control & 

Prevention Budget of the Shavano Park Crime Control and Prevention District for Fiscal Year 

beginning October 1, 2022 and ending September 30, 2023. 

 

FINANCIAL IMPACT:  Varies 

 

STAFF RECOMMENDATION:  Approve Resolution No. R-2022-001 adopting the Crime 

Control and Prevention Budget of the City of Shavano Park Crime Control & Prevention District 

for FY 2022-23. 



CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 6.4 / 6.5 

Prepared by:  Brenda Morey      Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION: 

6.4 Public Hearing - Proposed Annual Operating and Capital Budget - FY 2022-23  

 

6.5 Discussion / action - Ordinance No. O-2022-010 approving and adopting a budget for the 

City of Shavano Park, Texas for the fiscal year beginning October 1, 2022 and ending 

September 30, 2023; making appropriations for each fund and department; establishing a 

Sinking Fund for existing city financial obligations; providing for the levying and collection 

of a sufficient tax to pay the interest and on such Sinking Fund obligations; repealing 

conflicting ordinances; providing a savings and severability clause; and declaring an 

effective date (first reading) - City Manager 

 

 Attachments for Reference:  a) Proposed Ordinance O-2022-010 

       b) Council Proposed FY 2022-23 Budget   

 

BACKGROUND / HISTORY:   

The City Manager presented the proposed budget to City Council on August 4th with a tax rate of 

$ 0.297742, which is a rate one cent higher than the prior year’s tax rate.  The City Council held a 

special City Council meeting on August 11th and they voted to propose a tax rate of $0.297742.  

An additional City Council Workshop was conducted on August 11th to further refine the budget. 

 

DISCUSSION:  Council directed a couple of changes which have been incorporated into this final 

draft budget.  Staff has updated the proposed budget document (attachment #2) with the changes 

directed in the budget meetings. Changes included:  

 

- Updated City Manager Cover Letter 

- Added revenues by source charts for General Fund 

- Added expense summary pie charts for General Fund by Department 

- Added Combined Fund Summary and Budget Summary by Fund schedules 

- Updated Fund Balance figures 

- Updated Department Goals and Objectives to reflect final budget resourcing 

- Updated the Department recap pages 

- Modified proposed budget amounts for selected revenue and expenditure accounts. 

- Updated projections based on current activity. 

 

X 



Specific changes from the draft FY23 budget presented at the September 12, 2022 Special City 

Council meeting include: resourcing the Assistant to the City Manager to Assistant City Manager 

position restructuring which removed the Council Discretionary line item, adding $3,000 of 

General Fund Revenues and Fire Department expenditures for fitness equipment, and in the Water 

Utility, adding $17,000 of expenses, funded by a transfer in from the Water Capital Replacement 

Fund, for the replacement of two pumps at the Shavano Drive pump station ( had been included in 

the FY22 budget amendment but delayed due to supply chain issues). 

 

Upon approval, all headings which indicate ‘Proposed’ will be changed to ‘Adopted’.  Two 

additional schedules will be added – a summary of changes from the initial City Manager proposed 

budget to the final adopted budget and summary of financial sources and uses by fund type and 

major or non-major funds for FY21 actual, FY22 amended budget and FY23 adopted budget. 

 

A final hard copy will be provided to the Mayor, Council, City Manager, City Secretary and all 

department heads.  A digital version, with links to and from the table of contents for easy 

navigation, will be placed on the City’s website.     

 

COURSES OF ACTION:  Provide guidance to staff as appropriate and approve the budget 

(second and final reading). 

 

FINANCIAL IMPACT:  Provides the Budget Policy, Guidance, and Authorizations for annual 

revenues and expenditures for the next Fiscal Year.   

 

MOTION REQUESTED:  Approve Ordinance No. O-2022-010 approving and adopting a budget 

for the City of Shavano Park, Texas for the fiscal year beginning October 1, 2022 and ending 

September 30, 2023; making appropriations for each fund and department; establishing a Sinking 

Fund for existing city financial obligations; providing for the levying and collection of a sufficient 

tax to pay the interest and on such Sinking Fund obligations; repealing conflicting ordinances; 

providing a savings and severability clause; and declaring an effective date. 



                                                                        ORDINANCE No.  O-2022-010 
     
 AN ORDINANCE  APPROVING AND ADOPTING A BUDGET FOR THE  

CITY OF SHAVANO PARK, TEXAS  FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 2023; 
MAKING APPROPRIATIONS FOR EACH FUND AND DEPARTMENT; 
ESTABLISHING A SINKING FUND FOR EXISTING CITY FINANCIAL 
OBLIGATIONS; PROVIDING FOR THE LEVYING  AND COLLECTION OF 
A SUFFICIENT TAX TO PAY THE INTEREST ON SUCH SINKING FUND 
OBLIGATIONS; REPEALING CONFLICTING ORDINANCES; 
PROVIDING A SAVINGS AND SEVERABILITY CLAUSE; AND 
DECLARING AN EFFECTIVE DATE 

 
WHEREAS, Section 102.002 of the Texas Local Government Code requires the City of 
Shavano Park, Texas (the “City”) to prepare an annual budget;  
 
WHEREAS, the City Manager of the City has submitted, in accordance with state law, 
such budget for the City for the fiscal year beginning October 1, 2022, and ending 
September 30, 2023;  
 
WHEREAS, said budget has been filed with the City Secretary and has been available for 
inspection by any taxpayer at the City Secretary’s office and on the City’s website;  
 
WHEREAS, proper and timely notice that public hearings on such proposed budget, 
stating the date, time, place and subject matter of said public hearings was given and 
made in accordance with the law and within the time limits set forth by law; and  
 
WHEREAS, said public hearings were held in accordance with such notice. 
 
NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHAVANO PARK, TEXAS THAT: 
 
Section 1. The City hereby approves and adopts the budget, attached as Exhibit A, in 
all respects as the City’s annual budget for the fiscal year beginning October 1, 2022, 
and ending September 30, 2023. 

Section 2. The City Secretary is directed to maintain a certified copy of this 
Ordinance with a true copy of the attached budget. 

Section 3. The City Secretary is also directed to post the adopted budget and the 
budget cover page on the City’s website. 

Section 4. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Ordinance for all purposes and are 
adopted as a part of the judgment and findings of the Council. 



Section 5. All ordinances, or parts thereof, which are in conflict or inconsistent with 
any provision of this Ordinance are hereby repealed to the extent of such conflict, and 
the provisions of this Ordinance shall be and remain controlling as to the matters 
resolved herein. 

Section 6. This Ordinance shall be construed and enforced in accordance with the 
laws of the State of Texas and the United States of America. 

Section 7. If any provision of this Ordinance or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Ordinance and the 
application of such provision to other persons and circumstances shall nevertheless be 
valid, and the City hereby declares that this Ordinance would have been enacted 
without such invalid provision. 

Section 8. It is officially found, determined, and declared that the meeting at which 
this Ordinance is adopted was open to the public and public notice of the time, place, 
and subject matter of the public business to be considered at such meeting, including 
this Ordinance, was given, all as required by Chapter 551, as amended, Texas 
Government Code.  

Section 9. This Ordinance shall be effective upon passage and publication as 
required by State and local law. 

 
PASSED AND APPROVED this the 12th day of September 2022 for the first reading.         
           
 
PASSED AND APPROVED this the 19th day of September 2022 for the second reading. 
      
 
 
       _________________________ 
                                                                               Robert Werner 

Mayor 
 
 
 

ATTEST: _________________________________  
     Trish Nichols 
     City Secretary        
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City of Shavano Park 
Texas 

 

 

For the Fiscal Year Beginning 
 

October 01, 2021 

 

 

 
 

 

  

GOVERNMENT FINANCE OFFICERS ASSOCIATION 
 

Distinguished 
Budget Presentation 

Award 

Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to the City of Shavano Park, Texas, for its Annual Budget for 
the fiscal year beginning October 01, 2021.  In order to receive this award, a governmental unit must 
publish a budget document that  meets program criteria as a policy document, as a financial plan, as an 
operations  guide, and as a communications device.

This award is valid for a period of one year only.  We believe our current budget  continues to conform to 
program requirements, and we are submitting it to the GFOA  to determine it eligibility for another award.



 
 

 

This budget will raise more revenue from property taxes than 
last year’s budget by an amount of $389,335, which is a 9.85% 
increase from last year’s budget. The property tax revenue to 
be raised from new property added to the tax roll this year is 
$87,076. 
 

Record Vote on:          Budget:   Tax Rate Ratify: 
 

Mayor 
Bob Werner         (Votes only in event of a tie)         

Council Members 
 Maggi Kautz (Pro Tem)  ___   ___    
 Albert Aleman   ___    ___   

Konrad Kuykendall  ___   ___                
Pete Miller    ___   ___        
Lee Powers               ___   ___   

  

Property Tax Rate Comparison: 
          FY 2022  FY 2023 
 

Adopted/Proposed Total Tax Rate   0.287742 0.297742 
No-New-Revenue Total Tax Rate   0.286074 0.284198 
No-New-Revenue Maintenance & Operations  0.273811 0.261525 
Adopted/Proposed Maintenance & Operations 0.275479 0.275069 
Voter-Approval Total Tax Rate    0.310192 0.326789 
Debt Tax Rate (I&S)     0.012263 0.022673 
De Minimis Tax Rate     0.335514    0.341074 
 

Total debt obligation for the City of Shavano Park secured by property taxes: 
$12,847,120* 
 

*While debt obligations are secured by property taxes where appropriate and statutorily 
allowed, other funding sources are pledged to support a portion of that obligation.  See page 
97 for additional information. 
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VISION 
Shavano Park strives to be the premier community in Bexar 

County, preserving and celebrating its natural setting and small 

town traditions amid the surrounding area’s urban growth. 

 

 

MISSION 
The City of Shavano Park provides exceptional leadership and 

delivers exemplary municipal services in a professional, cost-

effective and efficient manner to citizens, business owners and 

visitors to facilitate economic growth and enable an exceptional 

quality of life and workplace consistent with our small town 

values and character. 

 



COMMUNITY PROFILE 

The City of Shavano Park (originally known just as Shavano) is located in northwest Bexar County 

at the edge of the Texas Hill Country, approximately twelve miles north of downtown San 

Antonio, and along the Olmos and Salado Creeks. 

The City of Shavano Park is a Type A General Law City operating under a Council/City Manager 

form of government consisting of five council members and a Mayor. 

The City of Shavano Park is completely surrounded by the City of San Antonio. The City’s 

boundaries are generally Loop 1604 to the north, Huebner Road to the south, Lockhill Selma to 

the west and Salado Creek to the east. The City encompasses approximately 3.3 square miles of 

land and has an estimated 4,030 residents. You can read more about the City’s history at the 

Bexar County Bibliotech Digital Library: https://library.biblioboard.com/anthology/4cd51bfb-

976d-4d7d-b977-e16dd4c3c523  

  

https://library.biblioboard.com/anthology/4cd51bfb-976d-4d7d-b977-e16dd4c3c523
https://library.biblioboard.com/anthology/4cd51bfb-976d-4d7d-b977-e16dd4c3c523


Demographic Analysis 

Residents are the most important aspect of our community. Demographic and other information 

regarding our City’s residents provides a fundamental understanding of the nature of our 

community. 

 

Population Growth 
Shavano Park has experienced a 16% 

increase in population between the years of 

2010 and 2020. Our population has grown 

through implementation of our annexation 

program adopted in 1999 and development 

of new neighborhoods. These new 

neighborhoods are nearly built out and the 

City is dedicated to sustaining large lots with 

single family homes, so the City’s population 

is expected to remain stable in the future. 

The City’s zoning prohibits multi-family 

developments. 

 

 

Demographic Characteristics  

Shavano Park is a highly educated community with a strong presence of military veterans and 

their families. 

Social Characteristics Shavano Park Texas 
      

Population  3,524   

Median Age 52.6   

High school degree or higher (X) 98.1% 84.6% 

Bachelor's degree or higher (X) 64.3% 30.7% 

     

Military veterans  415 11.8% 6.8% 

Source: United States Census Bureau, American Community Survey 2020 Estimates 

 

Population, 1970-2020 
      

Year Population Change % Change 
      

1970 881   
1980 1,448 567 64% 

1990 1,708 260 18% 

2000 1,754 46 3% 

2010 3,035 1,281 73% 

2020 3,524 489 16% 

Source: United States Census Bureau 

Growth factors include the City’s location in the majestic and beautiful foothills of the Hill Country 

in northern Bexar County, proximity to three major highways (Loop 1604, IH 10, and Wurzbach 

Parkway), the prestigious Northside Independent School District, easy commutes to employment 

centers and the airport, and plentiful shopping and other services nearby. 



Shavano Park is an affluent community in a prime location with easy access to nearby businesses, 

parks, and the highway system of the greater San Antonio metropolitan area. 

 

Economic Characteristics Shavano Park Bexar County 
     

Number of Businesses 186 147, 956 

    

Median household income (in U.S. dollars) $198,295 $58,288 

Source: United States Census Bureau, American Community Survey 2020 Estimates 

 

Shavano Park is comprised of strong residential neighborhoods. The property values are high 

because the community is safe, secure, has large lots, and enjoys outstanding municipal services.  

 

Housing Characteristics  Shavano Park Bexar County 

Total single-family homes          1,448 557,818 

Average value (in U.S. dollars) $943,085 $283,800 

Source: The Bexar County Appraisal District, Certified Totals from 2022 

 

 
 

1950 Real Estate Advertisement 

City Playgrounds and Pavilion were constructed in 2020.  

 



CITY OF SHAVANO PARK 

FISCAL YEAR 2022-2023 CITY COUNCIL PROPOSED BUDGET 

Table of Contents  

Distinguished Budget Presentation Award…………………………………………………………………………………..i 

Required Budget/Tax/Debt Statement………………………………………………………………………………………..ii 

List of Principal Officials………………………………………………………………………………………………………………iii 

Vision/Mission Statement…………………….…………………………………………………………………………….………iv 

Community Profile ……………………………………………………………………….…………………………………………….v 

Table of Contents……………………………………………………………………………………………………………………….vi 

OVERVIEW 

Budget Message……………………………………………………………………………………………………………………………1 

Budget & Tax Calendar………………………………………………………………………………………………………………….5 

Budget Basics………………………………………………………………………………………………………………………………..7 

Basis of Accounting and Budgeting.…………………………………………………………………………………….………..9 

Financial Management Policy………………………………………………………………………………………………………12 

Fund Flow Chart/Fund Structure..………………………………………………………………………………………………..17 

Chart of Accounts/Object Code Classification………………………………………………………………………………22 

Historical Ad Valorem Tax Rates.……………………………………………………………………………………………….. 37 

Historical Taxable Assessed Value……….………………………………………………………………………………………38 

Analysis of Tax Rates……………..……………………………………………………………………………………………………39 

Historical Sales Tax Rates…………………………………………………………………………………………………………….40 

Historical General Fund Revenues & Financing Sources………………………………………………………………41 

Historical General Fund Operating Expenditures & Financing Uses…..…………………………………………42 

Organizational Chart……………………………………………………………………………………………………………………44 

City Staffing Levels 5 Year History………………………………………………………………………………………………..45 



Combined Fund Summary……………………………………………………………………………………..……………………..47 

Proposed Budget Summary by Fund…………………………………………………………………….…………………..…..48 

Strategic Goals and Objectives………………………………………………………………………………………………………49 

 

GENERAL FUND 

Summary.………………………………………………………………………………………………………………………………………54 

Fund Balance Funding %.....................................................................................................................55 

Revenue and Other Sources..…………………………………………………………………………………………………………56 

Expenditures: 

 Mayor and Council…………………………………………….………………………………………………………………59 

 General Administration……….……………………………………………………………….……………………………61 

 Municipal Court……………………………………………….………………………………………………………………..69 

 Public Works………………………….………………………………………………………………………………………….74 

 Fire Department……………………………………………… ……………………………………………………………….81 

 Police………………………….………………………………………………………………………………………………..…..88 

 Development Services………………………………………………….……………………………………………………94 

 

Debt Service 

Debt Service Fund ……………...…………………………………………………………………………………………………………96 

Revenues and Other Sources .…….…………………………………………………………………………………………….…101 

Expenditures.……………………………………………………………………………………………………………………………….102 

Debt Service Amortization Schedules ..………………………………………………………………………………….….….103 

 

Proprietary Funds 

Water Utility Fund Summary……………………………………………………………………………………………………….107 



Water Revenues and Other Sources…………………………………………………………………………………………….108 

Water Department……………………………………………………………………………………………………………………….109 

Water Debt Service……………………………………………………………………………………………………………………...118 

Water Debt Service Amortization Schedules…………………………………………………………………………………120 

Water Debt Service Expenses……………………………………………………………………………………………………….123 

Water Capital Replacement………………………………………………………………………………………………………….124 

Other Governmental Funds 

Capital Improvement/Replacement Fund………………………………………………………………………………………131 

Crime Control & Prevention District Fund………………………………………………………………………………………142 

PEG Fund…………………….…………………………………………………………………………………………………………………147 

Tree Protection & Beautification Fund…….…………………………………………………………………………………….150 

Street Maintenance Fund………………………………………………………………………………………………………………154 

Court Restricted Fund…………………………………………….……………………………………………………………………..157 

Child Safety Fund..………………..……………………………………………………………………………………………..………..160 

Law Enforcement Officers Standards Education Fund (LEOSE)……………………………………………………….164 

Police Forfeiture Fund……………………………………………………………………………………………………………………167 

American Rescue Plan Act Fund……………………………………………………………………………………………………..170 

Street Projects Fund ………………………………………………………………………………………………………………………181 

 

Supplementary Information 

Budget Ordinance…………………………………………………………………………………………………………………………..187 

Ad Valorem Tax Rate Resolution …………………………………………………………………………………………………….189 

2022 Tax Rate Calculation ………………………………………………………………………………………………………………191 

Glossary………………………………………………………………………………………………………………………………………….200 



CITY OF SHAVANO PARK

September 19, 2022

Honorable Mayor, City Council, and Citizens:

upon a clear set of goals established in the Town Plan and supporting objectives that are updated annually
by City Council. The budget is balanced as required by law. This budget is consistent with the mission,
vision, and strategic goals of the City of Shavano Park and reflects our commitment to provide excellent
municipal services to citizens, businesses and visitors while maintaining stringent fiscal controls.

This budget proposes a tax rate of $0.297742 per $100 of valuation. This rate is a one cent increase from
prior year’s tax rate to pay new debt costs associated with the voter-approved $10M Bond in the May 7,

BUDGET OVERVIEW

• Budget trends and challenges: increased taxable property values; increased number of properties
qualifying for the over 65 tax freeze; increased sales tax revenues; decreasing permit and plan
review fee revenues; higher franchise fees revenues; and increased fuel and inflation-driven costs

• Maintains or incrementally improves excellent service levels across Departments
• This is a requirement-based budget (prioritized based upon essential needs and objectives)
• Requires Directors justify their budget requests to the City Manager
• Includes line-item detail and definitions for each line item
• Properly maintains required and separate funds for accountability and transparency
• Adds a new fund-the Street Project Fund to account for Phase I street restoration
• Fully funds the Capital Improvement Replacement Fund based upon the replacement schedule
• Budgets for the American Rescue Plan Act Funds

STRATEGIC GOALS: Council established eight Strategic Goals with supporting objectives that
account for current and future requirements. These objectives are accounted for within the budget.

1. Provide excellent municipal services while anticipating future requirements
2. Protect and provide a city-wide safe and secure environment
3. Preserve City property values, protect fiscal resources and maintain financial discipline
4. Maintain overall excellent infrastructure (buildings, streets and utilities)
5. Enhance and support commercial business activities and opportunities
6. Enhance the City image and maintain a rural atmosphere
7. Promote effective communications and outreach with citizens
8. Mitigate storm water runoff

This  memorandum  summarizes  the  City  of  Shavano  Park’s  Fiscal  Year  (FY)  2022-23  operating  budget
and  highlights  key  points  that  are  important  to  the  community.  This  budget  is  defined  and  developed  based

                                                                      2022  Bond  Election.  Based  upon  the  assumed  level  of  revenue,  the  budget  allocates  resources  to  meet
target  expenditures  for  operations,  capital  improvements,  equipment  replacement,  and  debt  service.  While
meeting  funding  requirements  during  this  period  of  inflation,  the  budget  accounts  for  a  4%  or  4.5%
compensation  cost  of  living  increase,  several  new  and  capital  replacement  requirements.  The  budgeted
General  Fund  expenditures  are  approximately  $6.21M  while  the  total  expenditures  of  all  funds  are
approximately  $10.198M  (excluding  interfund  transfers).
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MAJOR REVENUES

Taxable Assessed Value / New Improvements: The total taxable assessed value of property including
property in tax freeze is $1,588,909,642 and represents a $134,291,909 or a 9.23% increase. Of that
amount, the total taxable value of new improvements and personal property was $29,245,600. “New”
means the item was not on the 2021 appraisal roll. The average Taxable Homestead Value is $844,490
up $70,934 from last year (about 9.2% increase). The City’s portion of tax on average taxable
homestead value is approximately $2,515 / year ($283 increase).
Advalorem Taxes (Property Taxes): This budget proposes City Council adopt a FY 2022-23 budget
tax rate of $0.297742 / $100 of valuation, which is a one cent increase from prior year’s tax rate used
to pay new debt costs associated with the voter-approved $10M Bond in the May 7, 2022 Bond
Election. Total revenue collected from property taxes will be approximately $4,342,898 or 9.8% more
than last year. Additional revenue available for the General Fund is approximately $232,407 or 6.1%.
Freeze Taxable Value: The total freeze taxable value (homeowners age 65 or older or disabled) for

“No-New-Revenue Tax” Rate: The No-New-Revenue Tax rate is the rate that will generate the same
amount of property taxes as the previous year based only on the properties that are on the tax roll both
years. This is the comparison used in the Truth-in-Taxation calculations to determine if there is an
actual tax rate increase. The tax rate of $0.297742 / $100 is slightly higher than the 2022 NNR Tax
Rate of $0.284198 / $100 needed to generate the same amount of taxes from the same properties that
were on last year’s tax roll.

“Voter-Approval Tax” Rate: The Voter Approval Tax rate provides about the same amount of tax
revenue as the previous year for day-to-day operations, plus an extra 3.5% increase for operations, and
sufficient funds to pay debt in the coming year. The tax rate of $0.297742 / $100 is well below the
“Voter Approval Tax Rate” of $0.326789 / $100.

Sales Tax: There are a small number of retail sale companies operating in Shavano Park. This budget
assumes sales tax revenues for the General Fund of $702,000, which is higher than FY2022’s projected
revenues ($650,000) in large part due to increasing on-line sales.

Other Revenues:
- Permit Fees: During FY2022, residential and commercial development (and permit fees) stayed about
the same from FY2021, as the remaining undeveloped property is being built out. For FY2023, we
anticipate about the same level of residential and new commercial development. This is projected to
generate about the same fees budgeted in FY2022, but slightly less than what was actually collected.
- Franchise revenues are expected to increase slightly over last year, based upon new developments
and provider rate increases
- EMS Fees. This budget projects a level revenue stream for this source.
- Other revenues are expected to slightly decline.
- Charts illustrating the breakout in revenues can be found on pages 41 and 48

2022  tax  values  amounted  to  $474,412,034,  which  is  an  increase  of  16.4%  over  the  2021  freeze  adjusted
taxable  value  of  $407,535,286  and  29.86%  of  the  net  taxable  values.  There  are  1,448  residential
properties  in  Shavano  Park  and  of  those  667  (46%)  qualify  for  the  Over  65  Tax  Freeze.
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CITY OF SHAVANO PARK 

PROPOSED BUDGET CALENDAR FOR FY 2022-23 
 

   2022 

*****Planning***** 

Monday 11 April  Water Advisory Committee Meeting – Brief Water Utility FY23 Goals & Objectives 

20 - 29 April  Receive Preliminary Property Tax Report; pass to Council 

2 – 6 May Department Budget Meetings with General Fund Departments - FY 2022 -23 Goals, 

Objectives, Unfunded Requirements 

Monday 9 May   Water Advisory Committee FY 2022-23 Goals and Objectives, Revenues 

Wednesday 25 May Council Workshop 5:00pm – Set Initial Goals, Objectives, and Budget Guidance (earlier 

than in past – CM annual leave May 28-June 8) 

*****Preparation***** 

Monday 20 June   Water Advisory Committee Meeting / Budget Workshop (Expenses, G&O) 

13-24 June   Prepare Revenues for Preliminary Budget 

15 June   Council Workshop 5pm – Budget Basics and Staff Analysis of Council Objectives 

Monday 27 June  Council Workshop – Bond issue approval, Compensation, Employee insurance (before 

regular City Council meeting – 5:00pm) 

Thursday 7 July Water Advisory Committee Meeting - Budget Workshop -  Recommendation of initial 

Water Utility Fund Budget 

Wednesday 13 July     Budget Work Shop 5:00pm – Capital Replacement Funds; Expense Estimates 

25 July   Bexar County Appraisal District Provides Certified Tax Roll; pass to Council 

~ July 25 - August 5 Bexar County Tax Assessor Collector Calculates & Provides No-New-Revenue, Voter-

Approval and Deminimis Tax Rates  

Thursday 4 August   Special Council Meeting 5:30pm -  

-      City Manager Submits Proposed FY 2022-23 Budget (No anticipated Council action) 

  -      Receive No-New-Revenue, Voter-Approval and Deminimis Tax Rate Calculations  

Thursday 11 August   Special Council Meeting / Workshop 5:30pm 

- Discuss tax rate; if proposed tax rate will exceed the No-New-Revenue Rate, take 

record vote and schedule Public Hearing. 

*****Review***** 

Tuesday 16 August   Special Council Budget Workshop 5:30pm (if needed – canceled) 

Monday 22 August  Budget Work Shop 5:30pm (if needed – canceled) / Regular Council Meeting  

Wednesday 24 August Publication - Notice of Budget Hearings 
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Wednesday, 31 August Publication - Notice of 2022 Tax Year Proposed Tax Rate (No-New-Revenue, Voter- 

           Approval, Deminimis) 

   

*****Public Adoption***** 

Monday 12 September   Special Council Meeting 6:30pm –  

-      1st Reading of Budget/Public Hearing   

-      Announce meeting to adopt tax rate. 

Monday 19 September  Regular Council Meeting –  

-       2nd Reading of Budget/Public Hearing 

-       Adopt Budget by Ordinance 

-       Levy Tax Rate by Resolution and take record vote 
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BUDGET BASICS 

 

Budget Process 

The budget process is the key to the development of the City of Shavano Park’s strategic plan, allowing 

City Council and the departments the opportunity to reassess goals and objectives and the means for 

accomplishing them. While the budget is reviewed and approved by the City Council in September of each 

year, its preparation begins much earlier. Each spring, City staff begin by projecting revenues, reserves 

and expenditures for the current and future years, developing goals and objectives and allocating the 

resources required to achieve them. A series of City Council workshops refine the budget, providing 

feedback and guidance to staff. In August of each year, the City Manager formally presents the initial 

Proposed Budget. After accepting this budget, City Council makes final edits and changes to eventually 

create the final Adopted Budget. 

Public Engagement in the Budget Process 

Public involvement is critical to the City’s budget process. All budget deliberations take place during public 

meetings where resident participation is encouraged. All agendas and the entire Council meeting packets 

are posted on the City website, generally one week in advance of the meeting, to give the public plenty 

of notice. Finally, Texas statutes require public hearings for budget discussion. Shavano Park holds two 

such hearings, one for each reading of the Budget by City Council. Residents may attend these public 

hearings in person, but are also able to watch City Council deliberations livestreamed on the YouTube 

app/website.  

 

All City Finances, including budget books, audit reports, check registers, as well as contact information for 

the City Council members, is available on the City website at https://www.shavanopark.org/finances. 

 

What is the City Budget? 

The City Budget is one of the key policy documents in any city and is the legal authority to obligate public 

funds. The budget provides City Council policy direction to the staff and the community regarding the role 

of the City, its services and programs. It estimates expected revenue and expenditures needed from each 

fund to meet the City Council’s policy objectives relating to the type, quantity and quality of services 

provided to the community.  

According to the Government Finance Officers Association (GFOA), a municipal budget should serve as a 

policy document, a financial plan, an operations guide, and a communications device. The budget is 

designed to serve the following purposes:  
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 A Policy Document 

The budget functions as a policy document in that the decisions made within the budget will 

reflect the general principles or plans that guide actions taken for the future. As a policy 

document, the budget makes specific attempts to link desired goals and policy direction to the 

actual day-to-day activities of the city staff.  

City Councils adopt a variety of policy statements that are all woven into a budget. These include, 

but are not limited to, budget development policy guidance in a budget message, the financial 

policies, goals and priorities, and mission statements.  

 An Operations Guide 

 The final budget should provide a clear presentation of each department’s goals and objectives 

 and articulate how those goals relate to the City’s overall goals, objectives, and priorities. Each 

 department’s budget should also describe the level of service or activity necessary to meet the 

 community’s needs.  

 A Communications Tool 

The budget should include presentations that allow the reader to quickly grasp major issues, 

 trends and choices. It should include an overview of significant budgetary trends, issues and 

 resource choices that result in the allocation of funds to meet service needs and accomplish the 

 City’s highest priority goals.  

 A Financial Plan 

The budget is a Texas State law requirement of all cities. The budget must be adopted as a 

balanced budget and must be in place prior to the expenditure of any City funds. It is considered 

the legal authority to expend public monies, and controls those expenditures by limiting the 

amount of appropriation at the fund or departmental level. The budget must also provide an 

explanation of major revenue sources, the assumptions used in forecasting, and a discussion used 

for revenue trends affecting the City.  
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BASIS OF ACCOUNTING AND BUDGETING  

The budgetary and accounting policies contained in the budget document conform to generally accepted 

accounting principles (GAAP) as established by the Governmental Accounting Standards Board (GASB).  

The accounting and financial reporting treatment that applies to a fund is determined by its measurement 

focus: Modified Accrual Basis or Accrual Basis.  

Governmental Funds 

Governmental fund types use the modified accrual basis of accounting. Under this basis of accounting, 

revenues are budgeted when they are measurable and available and expenditures are budgeted in the 

period in which the liability is incurred, which is in accordance with GAAP.  “Measurable” means the 

amount of the transaction that can be determined and “available” means the collectible period.   The City 

considers the majority of its major revenues available when collected. Expenditures are recorded when 

the related fund liability is incurred. Principal and interest on general long-term debt are recorded as 

liabilities when due. 

Those revenues susceptible to accrual under the modified accrual method are property taxes and other 

taxes, intergovernmental revenue, and interest revenue. Licenses and permits, including fines and 

forfeiture revenues, are not susceptible to accrual because generally they are not measurable until 

received. 

The fund balance approach of governmental funds or working capital approach can be identified as 

current assets less current liabilities. Governmental funds budget capital outlays as expenditures, but do 

not budget for non-cash expenditures such as accruals for sick and vacation liabilities and depreciation.  

Proprietary Funds 

Proprietary funds use the accrual basis of accounting. Under this basis of accounting, revenues are 

recognized in the period in which they are earned and expenses are recognized when incurred. Proprietary 

funds also record depreciation and amortization of debt. For the purposes of this budget presentation, 

depreciation is not displayed and capital purchases and bond principal payments are included as 

expenses. 

Budget Principles 

Budget principles vary from organization to organization, depending upon the local needs and concerns 

of citizens. Other factors also affect budget principles, such as the state of the local economy, the needs 

of the organization, the demands of the public for increased services, unfunded mandates and 

requirements of federal and state regulatory agencies.  The budget prepared by the City takes a 

conservative perspective with regard to both revenues and expenditures. Although historical comparisons 

and trends are useful, current data trends will sometimes take precedence over prior year trends. 
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Revenues are often anticipated either at or slightly above prior levels, unless there are other known 

factors that will significantly affect anticipated revenues either up or down. In addition, day-to-day 

expenditures are handled in the same manner.  Additional budget assumptions are being considered as 

follows:  

• Current expenditures will not exceed current revenues (balanced budget) 

• Efficiently use and protect fiscal resources  

• The quality of service will remain at existing levels with incremental improvements 

• Staffing will not exceed existing levels (51)  

• Anticipating a 1¢ increase in the ad valorem tax rate, which will be applied to the Interest & Sinking 

rate for debt service on the new ten-million-dollar street bonds 

• General Fund targets a fund balance at approximately 50% (~$3.1M)  

• Unassigned fund balance should be used for emergencies, one-time expenditures  

• The scheduled yearly contribution to the Capital Replacement Fund used for future capital 

purchases will be fully funded 

 

Budget Adjustments 

The City budget may be adjusted under Section 2-180 of the City of Shavano Park Code of Ordinances. 

Under Section 2-180, the City Manager has the authority to transfer balances within departments and 

programs. A Department Director may request a budget adjustment between line items, or categories of 

items, through the Finance Director and City Manager. The City Council must authorize all budget 

adjustments over $10,000. In addition, the City Council may authorize three types of adjustments: 

 

Supplemental Appropriations. If the City Manager certifies that revenues are available in excess of those 

estimated in the budget, an amendment ordinance may be prepared for City Council approval. Budget 

amendment ordinances are usually considered administrative and only require one reading. In general, 

the supplemental appropriations are evaluated using the following criteria: 

• Why was the item not budgeted in the normal budget process? 

• Why can't an adjustment be done within the Department to remedy the condition? 

 

Emergency Appropriations. To meet public emergencies affecting life, health, property or the public 

peace. 

 

Reduction of Appropriations. If at any time during the fiscal year it appears probable that expected 

revenues will be insufficient to finance expenditures for which appropriations have been authorized, the 

City Council may adopt an ordinance to reduce appropriations. 

 

All budget adjustments require approval as outlined in the table that follows this paragraph. All budget 

adjustments will be included in the Finance Director's monthly financial report to City Council. 
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Category Amount

Department 

Head

Finance 

Director City Manager Council

< $5,000 X X

$5,000-$10,000 X X

$1,000-$5,000 X

$5,000-$10,000 X

Over $10,000 X (Ordinance)

Between Departments ALL X X (Ordinance)

Supplemental 

Appropriations* ALL X (Ordinance)

Emergency Appropriations ALL X X (Ordinance)

Authority to Approve

Within Budget Category

Between Budget 

Categories within 

Department

 *City staff must identify revenue to cover any increase in expenditures.   
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Financial Management Policy  

The Financial Management Policy compiles all of the City’s financial policies into one document. These 

statements are the tools used to ensure that the City is financially able to meet its current and future 

service needs. These policy statements safeguard the fiscal stability required to achieve the City’s 

objectives and ensure long-term financial health.  

Financial Objectives 

Revenues 

The City shall strive to maintain a balanced and diversified revenue system to protect the City from 

fluctuations in any one source due to changes in economic conditions, which adversely impact that 

source. One time or unpredictable revenue sources should not be utilized for ongoing 

expenses/expenditures. 

Primary Sources of Revenue: 

Ad Valorem Property Taxes - The City shall endeavor to reduce its reliance on property tax 

revenues by revenue diversification, continued use of user fees, and economic development. The 

City shall also strive to stabilize its tax rate and minimize tax rate increases.  

Sales Taxes - the City’s portion of sales taxes percentage generated within the City limits is 2%, of 

which .5% goes directly to VIA Metropolitan Transit System.  The breakdown of the remaining 

1.5% is 1% City, .25% Crime Control District, and .25% for Street Maintenance Tax. 

User Fees - specific charges established by the City for the purpose of covering City’s operational 

and construction costs. Fees include but are not limited to: franchise, licenses, permits, EMS 

services, court fines, water, and development impact fees.  

Grants - should seek, apply for and effectively administer federal, state and local grants, which 

support the City’s current priorities and policy objectives. The potential for incurring ongoing costs 

will be considered prior to applying for a grant. 

Investments - Invest and manage the City’s cash to ensure its safety, provide necessary liquidity 

needs of the City and to achieve the highest possible yield. 

Expenditures 

The City shall identify the priority of must-fund services, establish and define appropriate service 

levels and administer the expenditure of available resources to ensure fiscal stability and the effective 

and efficient delivery of those services. 
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Fund Balance 

Fund balance, as defined in GASB Statement 54, Fund Balance Reporting and Governmental Fund Type 

Definitions, is reported in the governmental fund financial statements according to five classifications 

that comprise a hierarchy based on the extent to which the City is bound to honor certain constraints 

on the use of financial resources with the governmental funds. The City approved a Fund Balance 

policy by ordinance #400-03-11 on October 6, 2011 following the Statement 54 guidelines.  The 

ordinance is as follows: 

Purpose – To provide a stable financial environment for the City of Shavano Park’s operations that 

allows the City to provide quality services to its residents in a fiscally responsible manner designated 

to keep services and taxes as consistent as possible over time. This fund balance policy is meant to 

serve as the framework upon which consistent operations may be built and sustained.  

 Definitions and policies - 

(1) Non-spendable fund balance includes amounts not in spendable form, such as inventory, or 

amounts required to be maintained intact legally or contractually. 

• At the end of each fiscal year, the City will report the portion of the fund balance that is 

not in spendable form as Non-Spendable Fund Balance on the financial statements. 

(2) Restricted fund balance includes amounts constrained for a specific purpose by external 

parties (e.g., Debt Service Fund, Crime Control District Fund, Court Restricted Fund, Street 

Maintenance Fund, PEG Fund, State and Federal grant funds). 

• At the end of each fiscal year, the City will report “restricted” fund balance for amounts 

that have applicable legal restrictions per GASB Statement 54. 

(3) Committed fund balance includes amounts constrained for a specific purpose by a 

government using its highest level of decision-making authority.  

• The amount designated for Tree Preservation & Beautification (formerly Oak Wilt) shall 

be classified as a Committed Fund Balance. 

• The amount designated for future capital items in the Capital Improvement/Replacement 

Fund shall be classified as Committed Fund Balance.   

• The amount designated for the street projects in the Street Projects Capital Improvement 

Fund shall be classified as Committed Fund Balance. 

(4) Assigned fund balance includes General Fund amounts constrained for a specific purpose by 

a governing body or by an official that has been delegated authority to assign amounts. 

• In accordance with GASB Statement 54, funds that are intended to be used for a specific 

purpose but have not received the formal approval action at the governing body level 

may be recorded as Assigned Fund Balance. Likewise, redeploying assigned resources to 

an alternative use does not require formal action by the governing body.  GASB Statement 

54 states that resources can be assigned by the governing body or by another internal 

body or person whom the governing body gives authority to do so.  
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Therefore, it is the policy of the City that the City Manager will have the authority to assign 

fund balance of this organization based on intentions for use of fund balance 

communicated by the City Council. 

(5) Unassigned fund balance. This is the residual classification for the government’s General Fund 

and includes all spendable amounts not contained in the other classifications, therefore, not 

subject to any constraints. Unassigned amounts are available for any purpose. These are the 

current resources available for which there are no government self-imposed limitations or set 

spending plan. Unassigned fund balance can be used for emergency expenditures not 

previously considered. In addition, the resources classified as Unassigned can be used to cover 

expenditures for revenues not yet received. 

• At the end of each fiscal year, the City will report as Unassigned Fund Balance for the 

General Fund the amount in excess of any funds that are otherwise legally restricted and 

the Committed Fund Balance.  This amount is to be used for accumulating funding for 

capital projects, equipment replacement, and/or for budgetary shortfalls and unexpected 

expenditures. Appropriation from the Unassigned General Fund balance shall require the 

approval of the City Council. 

It is the goal of the City to achieve and maintain an unassigned General Fund balance 

equal to 25 percent to 50 percent of budgeted expenditures. The City considers a balance 

of less than 20 percent to be a cause for concern, barring unusual or deliberate 

circumstances, and a balance of more than 50 percent as excessive. An amount in excess 

of 50 percent is to be considered for reservation to accumulate funding for capital 

projects and equipment, and/or to reduce the tax levy requirements, and shall be 

determined in conjunction with the annual budget process. In the event that the 

unassigned General Fund balance is less than the policy anticipates, the City shall plan to 

adjust budget resources in the subsequent fiscal years to restore the balance.  

Appropriations from unassigned General Fund balance shall require the approval of the 

City Council and shall be only for one –time expenditures, such as capital purchases, and 

not for ongoing expenditures unless a viable plan designated to sustain the expenditures 

is simultaneously adopted.  

(6) Spending order. The City Council will utilize funds in the following spending order: 

• Restricted 

• Committed 

• Assigned 

• Unassigned 

Capital Expenditures and Improvements 

The City’s current fund balance policy includes the funding mechanism for capital replacement.  

Council annually reviews and monitors the condition of the City’s capital equipment and 
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infrastructure, setting priorities for its replacement and renovation based on needs, funding 

alternatives and availability of resources within the budget process. 

Debt Management 

The City established guidelines for debt financing to provide needed capital equipment and 

infrastructure improvements, while minimizing the impact of debt payments on current and future 

annual operating budgets.  The Council has the power, except as prohibited by law, to borrow money 

by whatever method it may deem to be in the public interest.   

It is the objective of the Council to limit the debt issue to 1%-3% of valuations when possible. 

The City will pay cash for capital improvements within the financial affordability of each fund versus 

issuing debt when funding capital expenditures and capital improvements.  Sources of this cash shall 

include, but not be limited to, sales tax, utility system revenues, developer fees, inter-local 

agreements, and state and federal grants.  Debt will not be used to fund current operating 

expenditures.   

Types of Debt Sales: 

Competitive Sales- choose the bid that results in the lowest effective interest cost for the 

issuer. 

Negotiated Sales- interest rates and underwriting spread are determined through negotiation 

with the underwriter, who has been previously selected to market the bonds.  

Private Placements- a limited distribution to one or several investors.  

 Types of Debt Instruments: 

General Obligation Bonds (GOs) - Require voter approval and are secured by a promise to 

levy taxes in an amount necessary to pay annual debt services. The bonds must be issued for 

projects that are in accordance with the wording in the bond propositions. 

Certificates of Obligation (COs) - Usually require no voter authorization (petition provision in 

State law). A notice of intent to issue is required.  They can be secured solely by ad valorem 

taxes, issued for limited purposes such as land acquisition, judgment funding or purchase of 

heavy equipment or secured by an ad valorem tax and a revenge pledge, issued for any lawful 

purpose just as GOs. 

Contractual Obligations - Require no authorization process and are used solely for the 

acquisition of personal property and are secured by ad valorem taxes or other pledge able 

revenue. 

Tax Notes - Require authorization by an ordinance and adoption by City Council and have a 
maximum maturity of 7 years, issued to fund public improvements; purchase of materials, 
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supplies, equipment, machinery, buildings, and land; contractual obligations incurred for 
professional services; pay operating or current expenses; and cash flow shortfall. 

Revenue Bonds - Require authorization by an ordinance and adoption by City Council and are 
generally payable from a designated source of revenue. Typically issued for revenue 
producing operating systems/projects, water utility systems, parks improvements, and 
special projects.                

Economic Development 

Initiate, encourage and participate in economic development efforts to create job opportunities and 
strengthen the local economy and tax base. 

Fiscal Monitoring 

Analyze financial data and prepare reports that reflect the City’s financial performance and economic 
condition. 

Accounting, Auditing and Financial Reporting 

Comply with prevailing federal, state and local statutes and regulations. Conform to generally 
accepted accounting principles as promulgated by the Governmental Accounting Standards Board 
(GASB) and the American Institute of Certified Public Accountants (AICPA). Follow the guidance of the 
Governmental Finance Officers Association (GFOA), and the Texas Comptroller of Public Accounts’ 
Transparency Stars Program. Contract for, and undergo, an annal financial statement audit performed 
by an independent public accounting firm experienced in providing municipal auditing services.   

Internal Control 

Maintain an environment to provide management with reasonable assurance that assets are 
safeguarded against loss from unauthorized use or disposition. 

Risk Management 

Prevent and/or reduce financial impact of claims and losses to the City through prevention/education 
and transfer of liability/insurance. 

Budget 

Develop and maintain a balanced budget (defined as a term signifying budgeted expenditures being 
offset by budgeted revenues), which presents a clear understanding of goals, service levels and 
performance standards. The document shall, to the extent possible, be “user–friendly” for citizens. 
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City of Shavano Park 

Fund Structure Flow Chart 
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Fund Structure 

The City accounts for revenues and expenditures based on the fund, an accounting system used by 

nonprofit organizations and agencies, particularly governments.  The main purpose of the fund system is 

to ensure monies are received and expended in compliance with legal requirements. Funds are also 

established to ensure accountability and proper tracking of revenues and expenditures for designated 

purposes.   All funds described are governed by annual appropriations approved by the City Council and 

recorded as such.  The budgetary accounting for City of Shavano Park financial activities is reflected within 

16 separate funds of the following fund types: Governmental Funds, Proprietary Funds, and Fiduciary 

Funds.   

Governmental Funds 

Governmental funds are used to account for general government operations and include the following 

funds:  

Major Funds  

The City currently has three funds that are classified as Major: General Fund, Capital Replacement 

Fund, Street Maintenance Fund  and the Street Projects Fund.  

10 - General Fund  

Accounts for all financial resources except those required to be accounted for in another fund.  

The General Fund is usually referred to as the operating fund and is used to finance the day-to-

day operations of the City. It is typically the largest part of the City’s financial operation and is 

always considered a major fund. Revenues are obtained from taxes, franchise fees, licenses and 

permits, charges for services, intergovernmental revenues, fines, and interest. 

 60 – Street Projects Fund 

Funding provided by the proceeds of voter-approved $9,410,000 general obligation bond issuance 

as well as federal assistance from the United States Treasury reflected in this capital projects fund.  

Expenditures to recondition/reconstruct specified existing streets and cul-de-sacs that are 

nearing failure, including engineering and other related costs.  Classified as a major fund due to 

the amount of assets it holds.   

70 – Capital Replacement Fund 

This fund is used to account for the acquisition and/or replacement of larger capital items and 

projects, such as fire equipment, police patrol vehicles, street reconstruction, and drainage 

projects. Funds are set aside from either current revenues or from unassigned fund balance per 

the fund balance policy and are designated during the budget process for future use.  It is classified 

as a major fund due to the amount of assets recorded in it.   
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Non-Major Funds (Special Revenue) 

The City has a number of Special Revenue Funds which account for the proceeds of specific revenue 

sources (other than expendable trusts and major capital projects) that are legally restricted to 

expenditures for specified purposes either by federal, state or local action.  

40 - Crime Control District 

Sales tax revenues of one-fourth of one percent are used to finance the costs of crime control and 

crime prevention programs, including the costs for personnel, administration, expansion, 

enhancement, and capital expenditures. This tax expires every five years after it takes effect; 

voters must vote to continue in an election held for that purpose.  

42 – Public Education and Governmental Programming Fund (PEG) 

Fees paid to the City by state-issued cable/video franchises under Chapter 66 of the Texas Utilities 

Code. These fees are to be used only for the purchase of capital items such as buildings, 

equipment, cameras related to PEG’s. No operating costs can be compensated with these dollars. 

45 – Tree Protection & Beautification Fund (formerly Oak Wilt Fund)  

Revenues from tree trimming permits and fines collected for noncompliance are designated by 

ordinance to be placed in a separate fund to assist City residents in defraying costs to prevent the 

spread of oak wilt, if such event should occur.  

48 – Street Maintenance Fund 

Sales tax revenues of one-fourth of one percent are used only to maintain and repair municipal 

streets that existed on the date of the election to adopt the tax in this special revenue fund. It 

may not be used to build new streets. This tax expires every four years after it takes effect.  Voters 

must vote to continue with this sales tax in an election held for that purpose.  

50 – Court Restricted Fund 

Court Technology Fund is allowed by state statute, through a municipal ordinance, to collect a 

court fee used to finance the purchase and maintenance of Court technology.   

Court Security Fund is also allowed by state statute, through a municipal ordinance, to collect a 

security fee used for security personnel, services and items related to buildings that house the 

operations of Municipal Court. 

This fund also includes revenues collected under state statute for Truancy Prevention & Diversion 

and Municipal Jury programs, effective January 1, 2020. 
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52 – Child Safety Fund 

Funds are collected at the county level through a fee on vehicle registration and allocated, after 

certain expenses, amongst municipalities based on population.  The funds are to be used to 

support programs designed to enhance child safety, health, or nutrition, including child abuse 

prevention and intervention and drug and alcohol abuse prevention.   

53 – Law Enforcement Officers Standards Education Fund (LEOSE)  

Funds received from the Texas Comptroller to be utilized for continuing education for full time 

law enforcement officers. 

 54 – Forfeiture Funds 

Under Code of Criminal Procedure Chapter 59, forfeiture of contraband allows for any proceeds 

forfeited to be utilized for purchases related to law enforcement. 

58 – American Rescue Plan Act Fund  

Coronavirus State and Local Fiscal Recovery Funds received from the United States Treasury via 

the state of Texas under the American Rescue Plan Act are reflected in this special revenue fund.  

Eligible expenditures must be obligated by December 31, 2024 and paid by December 31, 2026 in 

accordance with requirements specified in the Act.  

Debt Service 

30 – Debt Service Fund 

The City’s Debt Service Fund accounts for the accumulation of ad valorem tax - Interest and 

Sinking (I&S), intergovernmental revenue for the payment of long-term debt principal, interest, 

and related costs.  

Proprietary Funds  

Proprietary funds are used to account for the City’s activities that are similar to commercial enterprise 

operations.  

Business-Type Activities 

20 – Water Utility Fund 

The Utility Fund consists of the operating budgets for Water operations in the City and generates 

revenues from the water services. Water rates must be sufficiently set to pay the total operations, 

maintenance, debt, and deprecation of the fund.  
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72 – Capital Replacement Fund 

This fund accounts for the acquisition and/or replacement of larger capital items and projects 

related to water operations and infrastructure.  Funds are set aside from either current revenues 

or from unrestricted net assets.  This fund was created October 2016 to assist in tracking for 

accounting and budgeting purposes. 

 

The following illustrates the relationships between the Funds and the Departments: 

City 

Council Admin.

Muni. 

Court

Public 

Works Fire Police Water

Dev. 

Serv.

FUND: 600 601 602 603 604 605 606 607

GENERAL (10)

WATER (20)

CRIME CONTROL (40)

PEG (42)

TREE PRESERV & BEAUT (45)

STREET MAINT. (48)

COURT TECH & SEC. (50)

CHILD SAFETY (52)

LEOSE (53)

POLICE FORFEITURE (54)

AMER RESCUE PLAN (58)

STREET PROJECTS (60)

CAPITAL REPLACE. (70)

WATER CAP. REPL (72)

DEPARTMENT:
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Chart of Accounts & Account Classification System  

  

All account numbers begin with two digits indicating the fund. (See previous Fund Structure section) 

Assets have a five-digit object code beginning with “1” and following in ascending order by liquidity. 
Liabilities have an object code beginning with “2”, and fund balance accounts have an object code 
beginning with “3”.   

                 Assets   Liabilities & Fund Balances 

Fund Object Code  Fund    Object Code 

       XX  - 1XXXX  XX  -  2XXXX 

 

 

   

XX  -  3XXXX 

 

Revenue accounts follow the fund number with a seven-digit object code starting with “599-“ then four 
digits which indicates the revenue category and source.  

Revenues 

     Fund  Object Code  Category 

      XX-  599-1XXX  Taxes 

      XX-  599-2XXX  Franchise Fees  

      XX-  599-3XXX  Permits & Licenses 

      XX-  599-4XXX  Court Fees 

      XX-  599-5XXX  Water Sales 
 
      XX-  599-6XXX  Police/Fire 

      XX-  599-7XXX  Misc./Grants/Interest 

      XX-  599-8XXX  Transfers In    
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Expenditures/expenses follow the fund number with a three-digit department code, followed by a 4-digit 

code beginning with “1” through “9” delineating the categories. 

Expenditures/Expenses 

     Fund Department Object Code Category 

      XX-      XXX-        1XXX Personnel 

      XX-      XXX-        2XXX General Supplies/Materials 

      XX-      XXX-        3XXX Services 

      XX-      XXX-        4XXX Contractual 

      XX-      XXX-        5XXX Equipment/Building Maintenance 

      XX-      XXX-        6XXX Department Specific Materials 

      XX-      XXX-        7XXX Utilities 

      XX-      XXX-        8XXX Capital Outlay/Debt Service 

      XX-      XXX-        9XXX Grant Funded and Transfers Out 
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Object Code Classification Definitions for Expenditures 

 
1010  SALARIES  

Salaries and wages paid to full, part-time, seasonal, and temporary employees filling council approved 

positions based on approved salary pay scale.   

1015  OVERTIME  

Pay received by employees for hours exceeding their regular hour work period in accordance with federal 

wage and hour laws.   

1020  MEDICARE  

City’s portion of mandatory contributions into the Federal Social Security System at the rate of 1.45% for 
Medicare.   

 

1025  UNEMPLOYMENT  

The City’s unemployment tax, assessed by the Texas Workforce Commission, is based on an employee’s 

first $9,000 of compensation per calendar year and is computed in accordance with Chapter 204, 

Subgroup F of the Texas Unemployment Compensation Act.   

1030     HEALTH INSURANCE 

Includes the City’s portion of health insurance premiums paid for full-time employees and the portion paid 

towards dependents. The City contributes a set amount per employee, with any difference between the 

premium and defined contribution amount applied to dependent coverage, or deposited to Health 

Reimbursement Account (HRA) or Health Savings Account (HSA).    

1031  HEALTH SAVINGS ACCOUNT (HSA)   

Charges related to management of the health insurance HRA and HSA funding.    

1033  DENTAL       

The City covers an employee’s dental insurance premium and provides 25% towards dependent dental 

insurance.  

1035 VISION       

The City covers an employee’s vision insurance premium and provides 25% towards dependent vision 

insurance. 
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1036 LIFE/ADD INSURANCE       

Includes City’s portion of Life/Accidental Death & Dismemberment coverage for employees under the 

group term life insurance program.  

1037  WORKER’S COMP                 

Premiums paid to Texas Municipal League Intergovernmental Risk Pool (TML-IRP) for insurance coverage 

relating to on-the-job injuries.  

1040  TMRS  

The City participates in the Texas Municipal Retirement System (TMRS) for all positions performing 1,000 

plus hours of service per calendar year. The City’s contribution rate changes in January of each year, is 

based on the participating employee’s compensation and is approximately 14.0%, depending upon the 

actuarially determined results of the plan.   

1070      CERTIFICATE PAY/SPECIAL ALLOWANCES  

A fixed amount set by the City for approved certifications held by full-time employees.  May also include 

a mileage and cell phone allowance for certain departments.   

2020  OFFICE SUPPLIES  

Disposable supplies for general office use such as paper, pads, pens, pencils, ink cartridges, etc. and 

computer related items costing less than $250 such as keyboards, mouse, travel drives.   

2025      BENEFITS CITYWIDE  

Expenditures related to tuition reimbursement for approved coursework, subject to a maximum annual 

reimbursement per class, per employee.   

2030  POSTAGE/METER RENTAL  

All material related to postage and delivery for city business, i.e., postage, courier services, express mail, 

bulk mail permit, and certain invoiced shipping charges.   

2035  COUNCIL/EMPLOYEE APPRECIATION  

Includes costs to promote Council/employee relations, functions, picnics, awards, proclamations, etc.   

2040  MEETING EXPENSE  

Materials, supplies, food, drinks, and other items for official council, city, and training meetings.   

2050  PRINTING/COPYING  

Costs associated with printing of cardstock, door-hangers, forms, business cards, utility bills, warrant 

notices, etc.   
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2060  MEDICAL EXAMS/EMPLOYEE DRUG SCREENING/BACKGROUND CHECKS/TESTING  

Costs directly related for pre-employment drug screens, physicals, on-the-job accidents, drug screens, 

background and driver license checks, written testing, and immunizations for needed positions.  

2070  JANITORIAL/BUILDING SUPPLIES  

Items related to general building operations such as toilet paper, soaps, paper towels, light bulbs and 

cleaning products.   

2075      BANK/CREDIT CARD FEES  

Fees associated with accepting credit card payments on Water Utility accounts. 

2080  UNIFORMS AND CLOTHING  

Costs to maintain/replace uniforms, badges, belts, boots, hats, etc., required to be worn in the course of 

specific employee’s job.   

2090  SMALL TOOLS  

Articles normally of small unit value costing less than $500, which includes items such as testers, chain 

saw blades, shovels, weed eater heads, small hand tools, pocket chlorometers, and batteries.   

2091  SAFETY SUPPLIES/EQUIPMENT  

Equipment and supplies necessary for safety such as; gloves, safety vests, first-aid kits, glasses, ice, 

dehydration drinks, hard hats, and rain slickers.   

 

3010  ADVERTISING (LEGAL NOTICES)  

Cost for publication such as legal advertising, public notices, and recruiting.  

3012  ENGINEERING AND CONSULTING  

Fees paid for professional engineering services for various miscellaneous requirements not related to debt 

service projects. Also, fees paid for professional plan review services.   

3013  PROFESSIONAL SERVICES  

Includes services performed for architectural, financial, and contracts not relating to other specified 

categories approved by the City.   

3014 PROFESSIONAL SERVICES – CITY HALL AND MONUMENTS  

Includes services performed for at City Hall and the City’s monument locations for landscaping, lighting, 

and related activities.   
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3015       PROFESSIONAL – LEGAL SERVICES/JUDGE/ PROSECUTOR/BUILDING INSPECTION 

Costs of legal services provided by attorneys for City day-to-day operations.  Monthly fees paid to 

Municipal Court Judge and Prosecutor for services performed in Municipal Court.  Monthly fees paid to 

independent firm for inspections of new homes/commercial properties, remodeling and various repair 

projects.   

3016       CODIFICATION/HEALTH INSPECTION SERVICES 

Fees paid to update the code of ordinances books and online when new ordinances/codes are passed by 

City Council.  Monthly fees paid to independent party to perform annual health inspections.   

3017       PROFESSIONAL – SANITARY INSPECTION  

Fees paid to independent party to perform sanitary inspections.    

3020  ASSOCIATION DUES/SUBSCRIPTIONS/PUBLICATIONS  

Costs for subscriptions, professional publications and reference books, annual memberships, dues, and 

licenses with professional organizations and associations.  

3030  TRAINING/EDUCATION  

Costs associated with tuition and registration of all professional meetings, seminars including education 

reimbursement, continuing education, and class “C” & “D” water licenses.  

3040  TRAVEL/MILEAGE/LODGING  

Travel costs, lodging and meals while attending outside training and educational functions.   

3050 & 3070 GENERAL LIABILITY AND PROPERTY INSURANCE  

Premiums paid to Texas Municipal League - Intergovernmental Risk Pool for general comprehensive 

liability, real and personal property, automobile/automobile physical damage liability, law enforcement 

liability, errors and omissions and cyber security insurance coverage. 

3060  UNIFORM SERVICE    

Costs to maintain/supply uniforms required to be worn in the course of specific employee’s job.   

3072  ANIMAL CONTROL OPERATING SUPPLIES/SERVICES  

Includes supplies needed for animal control duties such as traps, snake poles/tubes, protective handling 

gloves costing less than $250 per item.  Services provided by veterinarian for confinement and medical 

needs.   
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3075 BANK SERVICE FEES (GENERAL FUND) 

          CONSERVATION EDUCATION/REBATES (WATER UTILITY FUND) 

   

General Fund - Fees charged for banking services performed by the City depository and fees associated 

with accepting credit card payments.   

Water Utility Fund -  Supplies to educate the public on water conservation.  Allowed rebate to any water 

utility customer in accordance with the City adopted ordinance. 

3080       SPECIAL SERVICES  

Costs associated with hazardous permits obtained from the City of San Antonio for Well Sites #7 & #8, and 

Texas 811 Locating service. 

3082  WATER ANALYSIS FEES  

Expenses for monthly water testing for compliance, TCEQ annual tests via 3rd party, Department of State 

Health Services testing, and Chlorine Tier II reporting to TCEQ.  

3085  WEBSITE TECHNOLOGY  

Costs associated with maintaining City web site, hosting, programming and posting; in addition to 

additional professional services for upgrades.  

3087  CITIZENS COMMUNICATION/EDUCATION  

Costs related to publications either electronically or paper for citizens communications such as directory, 

e-newsletter, monthly printed newsletter, online survey services, special mailers. Costs associated with 

supplies for citizen functions such as National Night Out, Town Hall meetings.  

3090  COMMUNICATION EQUIPMENT  

All materials and services required for the proper maintenance and repair of communication equipment 

such as hand-held radios including the purchase of new equipment costing less than $500.   

4045  CONTRACT - RADIO FEES   

Fees paid to City of San Antonio for radio frequency tower use.  

4060       IT SERVICES   

Includes fees paid to the City’s information technology contractor as well as warranties, licenses and other 

contractual items needed to maintain the City’s information technology network.  
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4075  COMPUTER SOFTWARE/MAINTENANCE  

Includes supplies and software as well as yearly license fees for the operation of computers, finance 

software, police software and printers thru various vendors such as; Adobe, INCODE, Microsoft, Brazos 

Technology, and Badger.  

4083  AUDIT SERVICES  

Fees paid for the annual audit of the City’s financial records as performed by a certified public accounting 

firm. 

4084  TAX APPRAISAL FEES  

Professional fees paid to Bexar County Appraisal District for the legally mandated appraisal services 

necessary to value property for ad valorem tax purposes.   

4085      TAX COLLECTOR (General Fund) 

               EAA – WATER MANAGEMENT FEES (Water Utility Fund) 
 

General Fund - Professional fees paid to Bexar County Tax Assessor Collector for the collection and 

processing of statements for ad valorem taxes for the City. The charge is per account on the tax roll, as 

approved by Bexar County Commissioners Court.   

Water Utility Fund - amounts paid to the Edwards Aquifer Authority for monthly water management fees.   

4086      CONTRACT LABOR  

Amounts paid to outside parties for non-employee related services, typically on a short-term, interim 

basis.   

4088      ELECTION EXPENSE  

All costs related to City elections as invoiced by the Bexar County Election Department.   

4099      WATER RIGHTS/LEASE PAYMENTS 

Amounts paid by the Water Utility under signed water lease or purchase agreements.  

5005     EQUIPMENT LEASES 

Leasing of minor equipment for normal operations and routine maintenance requirements both 

permanent and temporary. i.e., copiers, lifts, power/air tools, skid steers, excavators, etc. 

5010      EQUIPMENT MAINTENANCE & REPAIR 

Includes parts and supplies used in normal operation and routine maintenance of all equipment.  

City of Shavano Park City Council Proposed FY2022-23 Budget
September 19, 2022

29



5015  ELECTRONIC EQUIPMENT MAINTENANCE  

Electronic office equipment needing repair costing less than $200 in the normal daily routine, i.e.,  access 

points, switches and computer replacement parts.  

5020   VEHICLE MAINTENANCE  

Includes supplies used in normal operation and routine maintenance of motor vehicles, i.e., oil change, 

inspections, radiator flush, wiper blades, and tire repair/replacement.   

5030  BUILDING AND GROUNDS MAINTENANCE  

Accounts for general maintenance and repair of buildings and structures including supplies, HVAC, 

plumbing, and electrical, fire extinguisher recharge, and repairs performed by others.   

5060      VEHICLE & EQUIPMENT FUELS  

Fuel i.e., gasoline, diesel, off-road diesel, butane, natural gas for vehicles, machinery, and equipment.   

6011  CHEMICALS  

Items routinely needed for disinfection of water system and maintenance of the grounds such as, but not 

limited to, chlorine, salt, insecticides, fertilizer, ant killer, mosquito dunks, bleach, propane, lime and any 

other items that would be required as needed.  

6030  INVESTIGATIVE SUPPLIES/PROCESSING  

Items routinely purchased related to performing criminal investigations and evidence processing. Items 

such as finger print powder, tape, testing equipment, evidence bags.  

6032  POLICE PERSONAL PROTECTIVE EQUIPMENT (PPE) SUPPLIES/MAINTENANCE  

Basic supplies and replacement of PPE utilized by police officers such as Self Aid Buddy Aid kits, traffic 

cones, helmets, gas masks, ballistic shields, gloves, equipment, helmets, boots costing less than $500.  

6035  FIREARMS EQUIPMENT  

Ammunition and firearm supplies used for training/carried by public safety personnel, including supplies 

for cleaning and protection of equipment.  

6040  EMS SUPPLIES  

General medical supplies related to operating ambulance services such as bandages, medicines, latex 

gloves, splints, syringes, disposal of biohazards etc.  

6045  FIRE FIGHTING/EQUIPMENT SUPPLIES  

Basic supplies related to maintenance and replacement for the firefighting equipment not considered an 

asset replacement such as hoses, nozzles, fittings, small hand tools, foam, etc.   
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6050      WATER METERS & BOXES  

Includes the purchase of new meters and meter boxes for day-to-day operations, general maintenance, 

and new service.   

6055  FIRE HYDRANTS AND VALVES  

Includes the purchase of fire hydrants, valves, and or parts for new, replacement, and/or repairs.   

6060       HUEBNER STORAGE TANK (Water Utility) 

                FIRE PPE SUPPLIES/MAINTENANCE (General Fund) 

Water Utility - 500,000-gallon water storage tank maintenance to include, but not limited to, supplies such 

as pipes, fittings, valves, meters, registers, chemical pumps, electrical parts for the variable frequency 

devices or electric panel, water measuring devices, etc. for maintenance, repair and/or replacement of 

items within the tank as well as required yearly tank inspections. Maintenance of the emergency drive 

shaft motor, building facility or equipment shelters.  Repairs and/or replacement of security fence.    

 General Fund - basic supplies and replacement of Personal Protective Equipment utilized by fire fighters 

such as SCBAs, air testing equipment, repair to bunker pants, helmets, boots, etc. 

6061        WELL SITE #1 – ELEVATED/GROUND STORAGE TANKS  

A well site at Shavano Drive with a 150,000-gallon water storage tower, a 110,000-gallon ground storage 

tank for water blending, a MIOX/Sand Filter treatment facility which treats the Trinity water prior to 

blending in the ground storage tank.  Includes, but not limited to, supplies such as pipes, meters, registers, 

fittings, valves, chemical pumps, electrical parts, water measuring devices, salt and filters etc. for 

maintenance, repair and/or replacement of items within the tanks as well as the required yearly tank 

inspections. Includes maintenance of building facilities, Well #1 and all equipment needed for day-to-day 

operations.   

6062  WELL SITE #2 – EAA MONITORED 

Monitoring site of the Edwards Aquifer located at Fawn Drive. The site is used by the Edwards Aquifer 

Authority and United States Geological Survey (USGS) to monitor water levels and for possible 

contaminants within the aquifer. The City only maintains the area for this well.     

6063 WELL SITE #3    

Site located at Cliffside Drive, well dismantled and plugged fiscal year 2022.  

6064 WELL SITE #4    

Site located at Cliffside Drive, well dismantled and plugged fiscal year 2022.   
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6065     WELL SITE #5 - EDWARDS BLENDING 

Edwards Aquifer Supply Well located at Broken Bough which blends with Trinity Aquifer at well site 1.  To 

include maintenance and/or repair, replacement of water pipes, pumps, meter, registers, valves, fittings, 

clamps, electrical parts and other items necessary for daily maintenance.  

6066 WELL SITE #6 – MUNICIPAL TRACT 

A water resource from the Edwards Aquifer located at Bike Way Lane.  To include maintenance and/or 

repair, replacement of water pipes, pumps, meter, registers, valves, fittings, clamps, electrical parts and 

other items necessary for maintenance. Also maintain driveway access route to well site.   

6067  WELL SITE #7  

A water resource from the Edwards Aquifer located at Hunters Stream Street in San Antonio, Texas.  To 

include maintenance and/or repair, replacement of water pipes, pumps, meter, registers, valves, fittings, 

clamps, electrical parts and other items necessary for maintenance.   

6068  WELL SITE #8  

A water resource from the Edwards Aquifer located at Hunters Stream Street in San Antonio, Texas.  To 

include maintenance and/or repair, replacement of water pipes, pumps, meter, registers, valves, fittings, 

clamps, electrical parts and other items necessary for maintenance.  

6069 WELL SITE #9 – TRINITY ACQUIFER 

A Trinity Aquifer water resource located at Wagon Trail Road.  To include maintenance and/or repair, 

replacement of water pipes, pumps, meter, valves, fittings, clamps, electrical parts, landscaping and other 

items necessary for daily maintenance.  

6070  SCADA SYSTEM/MAINTENANCE  

Designed to allow for 24-hour continuous operation of the water system.  Includes maintenance and 

repairs made to the electronics that monitor the system to include, CPU’s, PLC’s, level indicators, 

transmitters, circuit boards, computers, and monitoring devices.    

6071      SHAVANO DRIVE PUMP STATION  

Maintenance and repair of pumps, variable frequency drives, and water distribution system. 

6072      WATER SYSTEM MAINTENANCE  

Maintenance and repair of water distribution system lines and service lines.  To include supplies such as 

pipe, clamps, fittings, valves, and other items necessary for repairs.   
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6080  STREET MAINTENANCE/SUPPLIES/BEDDING MATERIAL  

Maintenance of City dedicated streets, roadways, and sidewalks, including hot mix asphalt, gravel, rock, 

rebar, crack seal, concrete, form boards, crushed limestone base, top soil and cold mix.  Expenses 

associated to general repairs due to age, maintenance, and water line repairs.   

6081  SIGN MAINTENANCE  

Includes all materials/services used in replacement/addition/maintenance of signs, signals, and street 

markings, barricades, traffic/safety cones.   

6083 DRAINAGE MAINTENANCE 

Includes materials/services used in maintaining storm water drainage system.   

6084      PAVILION, PLAYGROUND, PATH MAINTENANCE  

Includes general maintenance for the pavilion, playgrounds (including restroom building) and municipal 

tract walking path. 

6085 STRIPING 

Materials/services used to restripe new or improved surfaces.   

7040 ELECTRIC  

Costs for electricity for City facilities.   

7041 NATURAL GAS  

Costs for natural gas for City facilities.   

7042  PHONE/CELL  

Costs related to telephone service, city cell phones and other communications services via land, VOIP, and 

wireless.  

7044  WATER  

Costs for water service at all City facilities.   

7045  STREET LIGHTS  

Costs for electricity for City street lights.   

7046      SAWS  

Costs for water service to the Lockhill Selma Road medians.  
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NON-CAPITAL OUTLAY - An expenditure that is an acquisition or an improvement (as distinguished 

from a repair) that is less than $4,999 that will have a life of more than a year but will not be capitalized 

per purposes of financial statements. Items to be detailed and approved by Council.  

8005 & 8025 NON-CAPITAL - OFFICE FURNITURE AND EQUIPMENT  

Includes items such as office furniture, file cabinets, computers, refrigerators, microwave approved by the 

City Council and with values of less than $4,999.    

8010  NON-CAPITAL - ELECTRONIC EQUIPMENT  

Includes items such as vehicle/equipment radios, radars, mobile data terminals (MDT) and printers and 

various electronic equipment not related to office equipment approved by the City Council and with 

values of less than $4,999.   

8015      NON-CAPITAL - OFFICE COMPUTER EQUIPMENT  

Includes items such as computers, printers, fax machines, monitors approved by the City Council and with 

values of less than $4,999  

8020  NON-CAPITAL - MAINTENANCE EQUIPMENT  

Items such as weed eaters, chain saws, water pumps, generators, push mowers approved by the City 

Council and with values of less than $4,999.  

CAPITAL OUTLAY - An expenditure that is an acquisition or an improvement (as distinguished from 

a repair) of $5,000 or more that will have a life of more than a year that will be capitalized. Items to be 

detailed and approved by Council.  

8030  CAPITAL - ELECTRONIC EQUIPMENT  

Includes items such as vehicle/equipment radios, radars, mobile data terminals (MDT) and printers and 

various electronic equipment not related to office equipment approved by the City Council and with 

values of more than $5,000     

8045  CAPITAL - COMPUTER EQUIPMENT  

Includes items such as servers, firewalls, printers, and copy/fax machines approved by the City Council 

with values of more than $5,000.  

8050  CAPITAL - VEHICLES 

Expenditure towards acquisition of a motor vehicle of $5,000 or more that will have a life of more than a 

year that will be capitalized and is approved by Council.  
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8060  CAPITAL - EQUIPMENT 

Expenditure towards acquisition of equipment such as backhoe, trencher, skid loader of $5,000 or more 

that will have a life of more than a year that will be capitalized and is approved by Council.  

8080      CAPITAL – IMPROVEMENT PROJECTS  

Expenditure towards major repair/reconstruction/relocation/new projects not otherwise included in 

existing category for more than $5,000.   

8081  CAPITAL - BUILDINGS  

Expenditure towards acquisition of buildings of $5,000 or more that will have a life of more than a year 

that will be capitalized and is approved by Council.   

8085   CAPITAL – STREETS  

Expenditure towards major repair or reconstruction of existing streets beyond just general maintenance 

approved by Council costing more than $5,000.  

8087 WATER METER REPLACEMENT  

Expense towards replacing failing Water Utility meters in the field, used to measure consumption at each 

service location.  Generally, a large, group purchase of similar sized meters. 

8090 CAPITAL – HUEBNER PLANT  

Expense towards replacement and improvements at the Huebner Road ground storage tank facility in 

excess of $5,000. 

8091 CAPITAL – WELL #1  

Expenses towards replacement and improvements at the Well #1 facility in excess of $5,000. 

8095  CAPITAL – WELL #5  

Expenses towards replacement and improvements at the Well #5 facility in excess of $5,000. 

8095  CAPITAL – WELL #6  

Expenses towards replacement and improvements at the Well #5 facility in excess of $5,000. 

8097  CAPITAL – WELL #7  

Expenses towards replacement and improvements at the Well #7 facility in excess of $5,000. 

8098  CAPITAL – WELL #8  

Expenses towards replacement and improvements at the Well #8 facility in excess of $5,000. 
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OTHER LINE ITEMS 

9000    GRANT EXPENDITURES  

Expenditures financed via grants are separated from normal operations and maintenance items.    

90XX    TRANSFER TO OTHER FUNDS 

Reallocation of City assets from one fund to another, generally for a specific, defined purpose. 
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Total 

M&O I&S Tax Rate Change % Change

2014 2013 0.27244 0.04756 0.320000 0.0000 0.00% 2,702         220

2015 2014 0.290429 0.019188 0.309617 (0.0104) -3.35% 2,615         (88)

2016 2015 0.264066 0.023676 0.287742 (0.0219) -7.60% 2,430         (185)

2017 2016 0.272352 0.015390 0.287742 0.0000 0.00% 2,430         0

2018 2017 0.274870 0.012872 0.287742 0.0000 0.00% 2,430         0

2019 2018 0.273279 0.014463 0.287742 0.0000 0.00% 2,430         0

2020 2019 0.274995 0.012747 0.287742 0.0000 0.00% 2,430         0

2021 2020 0.274639 0.013103 0.287742 0.0000 0.00% 2,430         0

2022 2021 0.275479 0.012263 0.287742 0.0000 0.00% 2,430         0

2023 2022 Proposed 0.275069 0.022673 0.297742 0.0100 3.36% 2,514         84

City of Shavano Park

Historical Ad Valorem Tax Rates
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Budget 

Year 

Ending

Tax 

Year

Taxable Assessed 

Value Including 

Freeze

Change from 

Prior Valuation %

2014 2013 844,730,323$      20,186,125$      2.45%

2015 2014 894,520,940$      49,790,617$      5.89%

2016 2015 1,017,973,298$   123,452,358$    13.80%

2017 2016 1,104,407,608$   86,434,310$      8.49%

2018 2017 1,170,636,184$   66,228,576$      6.00%

2019 2018 1,250,999,383$   80,363,199$      6.86%

2020 2019  $  1,324,452,185 73,452,802$      5.87%

2021 2020  $  1,405,594,925 81,142,740$      6.13%

2022 2021  $  1,454,617,733 49,022,808$      3.49%

2023 2022  $  1,588,909,642 ** 134,291,909$    9.23%

**

Historical Taxable Assessed Value

City of Shavano Park

Certified grand total reported from Bexar Appraisal District as of September 2, 2022. Includes all freeze taxable 

values as well as properties under protest.  
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FY 2022-23 FY 2022-23 FY 2022-23

FY 2021-22 

Assessment

FY 2022-23 

Current Rate

Voter-Approval 

Tax Rate

No-New-Revenue 

Tax Rate

Proposed Tax 

Rate

Total Taxable Assessed Value (Freeze not Included) 1,041,153,587$    1,107,727,679$    1,107,727,679$    1,107,727,679$     1,107,727,679$    

Total Tax Rate (Per $100) 0.287742                0.287742                0.326789                0.284198                0.297742               

Levy on Properties not subject to Ceiling Limit 2,995,836$            3,187,398$            3,619,932$            3,148,140$             3,298,171$            

Add Back: Actual Tax on Properties under Ceiling Limit 957,727                  1,044,727              1,044,727              1,044,727               1,044,727              

Total City Tax Levy 3,953,563$            4,232,125$            4,664,659$            4,192,867$             4,342,898$            

Less: Debt Service Portion (I&S) Collection (126,880)                (245,067)                (245,067)                (245,067)                 (245,067)                

Less: Debt Service from Properties under Ceiling Limit (40,816)                   (82,321)                   (72,484)                   (83,347)                    (79,557)                  

Tax Levy Available to General Fund (M&O) @ 100% * 3,785,867$            3,904,737$            4,347,108$            3,864,453$             4,018,274$            

Revenue Difference from FY 2021-22 for General Fund 118,870$                561,241$                78,586$                   232,407$               

Tax Rate Comparison FY 2021-22 vs. FY 2022-23 -$                        0.039047$             (0.003544)$             0.010000$             

* Council guidance  to utilize 100% collection rate for budget purposes in FY 2022-23.

FY 2022-23 FY 2022-23 FY 2022-23
FY 2021-22 

Assessment

FY 2022-23 

Current Rate

Voter-Approval 

Tax Rate

No-New-Revenue 

Tax Rate

Proposed Tax 

Rate

Rate Effects on Average Taxable Homestead Value 775,753$                844,490$                844,490$                844,490$                844,490$               

Total Tax Rate (Per $100) 0.287742                0.287742                0.326789                0.284198                0.297742               

Total City Tax Levy 2,232$                    2,430$                    2,760$                    2,400$                     2,514$                   

Difference In City Tax Paid FY 2021-22 vs. FY 2022-23 ** 198$                       528$                       168$                        282$                       

City of Shavano Park
Analysis of Tax Rates -  FY 2021-22 vs. FY 2022-23

** Difference for individual tax payers may be more or less depending on the specific appraised property values.
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Total 8.25%

State 6.25%

General Fund 1.00%

Street Maintenance Fund 0.25%

Crime Control District 0.25%

VIA 0.50%

Budget Year

Sales Tax 

Collected

Change from 

Prior Year %

2014 781,683$    (5,155)$          -0.655%

2015 379,771$    (401,912)$      -51.416%

2016 388,949$    9,178$           2.417%

2017 436,447$    47,498$         12.212%

2018 413,230$    (23,217)$        -5.320%

2019 458,638$    45,408$         10.989%

2020 518,987$    60,349$         13.158%

2021 599,823$    80,836$         15.576%

2022 Estimated 650,000$    50,177$         8.365%

2023 Proposed 702,000$    52,000$         8.000%

Historical Sales Tax Rates

General Fund Sales Tax Collections Only

City of Shavano Park
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PROPERTY TAXES 3,049,745$         3,297,725$         3,521,722$         3,633,103$         3,821,000$         4,053,000$         

SALES TAX 413,230              458,638              518,987              599,823              610,000              702,000              

FRANCHISE FEES 474,837              459,058              425,455              435,810              449,000              493,000              

PERMITS/LICENSES 510,797              385,096              374,072              530,246              407,500              412,300              

COURT FEES 167,715              160,260              131,205              169,439              169,000              162,300              

POLICE/FIRE REVENUES 123,169              163,538              123,987              140,086              167,800              172,200              

OTHER 246,295              238,860              157,739              179,274              162,458              177,070              

TRANSFERS IN 480,150              34,050                28,700                28,800                36,842                30,550                

PROCEEDS FROM DEBT -                      -                      -                      462,500              -                      -                      

BEXAR CO. CARES GRANT -                      -                      177,051              -                      -                      -                      
Total Revenues & Sources 5,465,938$         5,197,225$         5,458,918$         6,179,081$         5,823,600$         6,202,420$         

CITY OF SHAVANO PARK
Historical General Fund Revenue & Financing Sources

FY2017-2018 

ACTUAL

FY2018-2019 

ACTUAL

FY2019-2020 
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FY2020-2021 
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FY2022-2023 
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CITY COUNCIL 32,751$              42,300$              17,835$              21,614$              41,005$              67,958$              

ADMINISTRATION 916,038              925,742              1,398,312           978,666              999,742              1,092,793           

COURT 83,869                81,233                89,240                89,955                96,211                100,750              

PUBLIC WORKS 693,326              531,840              547,423              1,125,037           643,635              622,489              

FIRE DEPARTMENT                          2,199,487           1,816,255           1,877,008           1,968,284           1,981,177           2,135,911           

POLICE DEPARTMENT 1,860,974           1,686,140           1,763,571           1,820,929           1,971,230           2,099,919           

DEVELOPMENT SERVICES 102,599              83,741                83,287                93,968                90,600                92,600                

Total Expenditures & Uses 5,889,044$         5,167,251$         5,776,676$         6,098,453$         5,823,600$         6,212,420$         

CITY OF SHAVANO PARK

FY2017-2018 
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FY2018-2019 
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FY2019-2020 
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PERSONNEL 3,634,438$         3,690,080$         3,860,964$         4,036,832$         4,389,218$         4,684,104$         

SUPPLIES & MATERIALS 194,116               202,954               236,076               213,348               232,849               221,534               

SERVICES 385,794               408,742               371,893               422,255               428,587               475,743               

CONTRACTUAL 135,321               147,397               136,574               163,763               149,446               157,757               

MAINTENANCE 220,176               200,768               185,858               222,317               228,890               202,401               

UTILITIES 114,328               107,193               126,493               123,343               135,820               121,150               

CAPITAL OUTLAY 550,508               69,228                 374,097               35,697                 18,300                 18,550                 

GRANT FUNDED 24,728                 30,133                 160,925               16,783                 14,210                 5,000                   

INTERFUND TRANSFERS 629,635               310,756               323,796               864,115               226,280               326,181               
Total Expenditures & Uses 5,889,044$         5,167,251$         5,776,676$         6,098,453$         5,823,600$         6,212,420$         

(All City Departments, excluding Water Utility)

CITY OF SHAVANO PARK
Historical General Fund Operating Expenditures and Financing Uses by Category
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ORGANIZATIONAL FLOWCHART 

Approved by Council on September 20, 2021. 
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CITY 

COUNCIL

PROPOSED

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY2021-22 FY 2022-23

10-General Fund

GENERAL ADMINISTRATION - 601

City Manager 1 1 1 1 1 1

City Secretary 1 1 1 1 1 1

Finance Director 1 1 1 1 1 1

HR/Finance Clerk 1 1 1 1 1 1

Permit Clerk 1 1 1 1 1 1

Planner/Information Systems Manager 0 0 0 0 0 0

Assistant to the City Manager 1 1 1 1 1 1

Department Total 6 6 6 6 6 6

MUNICIPAL COURT - 602

Court Clerk 1 1 1 1 1 1

PUBLIC WORKS - 603

Director of Public Works 50/50 0.5 0.5 0.5 0.5 0.5 0.5

Public Works/Water Office Manager 50/50 0.5 0.5 0.5 0.5 0.5 0.5

Public Works/Water Superintendent 50/50 0.5 0.5 0.5 0.5 0.5 0.5

Public Works Servicemen 2.5 2.5 2.5 2.5 2.5 2.5

Department Total 4 4 4 4 4 4

FIRE DEPARTMENT - 604

Fire Chief 1 1 1 1 1 1

Fire Admin/Lieutenant 1 1 0 0 0 0

Captain 1 0 0 0 0 0

Fire Captain 2 3 4 4 4 4

Fire Lieutenant 3 3 3 3 3 3

Fire Fighter 9 9 9 9 9 9

Department Total 17 17 17 17 17 17

Paramedic Certification 10 10 10 10 10 10

Note:  Paramedic certification positions are not additional personnel, but are included within the above Fire Department staffing categories.

HISTORICAL STAFFING LEVELS
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CITY 

COUNCIL

PROPOSED

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY2021-22 FY 2022-23

HISTORICAL STAFFING LEVELS

10-General Fund (continued)

POLICE 605

Police Chief 1 1 1 1 1 1

Police Office Manager 1 1 1 1 1 1

Police Captain 1 1 1 1 1 1

Police Investigator/Sergeant 1 1 1 1 1 1

Police Sergeant 4 4 4 4 4 4

Police Corporal 4 4 4 4 4 4

Police Officer 6 6 6 6 6 6

Police Officer/Code Enforcement 1 1 1 1 1 1

Department Total 19 19 19 19 19 19

General Fund Total 47 47 47 47 47 47

20 - Water Fund

WATER - 606

Director of Public Works 50/50 0.5 0.5 0.5 0.5 0.5 0.5

Public Works/Water Office Manager 50/50 0.5 0.5 0.5 0.5 0.5 0.5

Public Works/Water Superintendent 50/50 0.5 0.5 0.5 0.5 0.5 0.5

Water Crew Leader 0 1 1 1 1 1

Water Servicemen 2.5 1.5 1.5 1.5 1.5 1.5

Water Fund Total 4 4 4 4 4 4

CITY - WIDE TOTAL 51 51 51 51 51 51

Note:  All listed positions are full time equivalent (FTE). 
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FY 2018 - 19 FY 2019-20 FY 2020 - 21 FY 2021-22 FY 2021 - 22 FY 2022 - 23

ACTUAL ACTUAL ACTUAL ADOPTED AMENDED PROPOSED

REVENUES & OTHER FINANCING SOURCES

GENERAL FUND 5,197,225$         5,458,918$         6,179,080$         5,802,208$         5,823,600$         6,202,420$     

WATER UTILITY FUND 864,258               1,169,183            1,598,791            1,042,662            1,213,688            1,058,124       

CRIME CONTROL FUND 123,030               133,259               149,488               152,500               152,500               175,500           

PEG FUND 18,289                 17,046                 16,228                 15,200                 15,200                 15,200             

TREE PROTECTION & BEAUTIFICATION FUND 13,230                 14,660                 12,390                 12,250                 12,250                 12,250             

STREET MAINTENANCE FUND 114,659               129,747               149,956               152,500               152,500               175,500           

COURT RESTRICTED FUND 7,734                   7,210                   13,841                 8,800                   8,800                   13,250             

CHILD SAFETY FUND 3,995                   3,778                   3,975                   4,000                   4,000                   4,000               

LEOSE FUND 1,653                   1,630                   1,480                   1,500                   1,500                   1,300               

POLICE FORFEITURE FUND 428                      -                            -                            -                            -                            -                        

AMERICAN RESCUE PLAN ACT FUND -                            -                            5                           484,868               484,868               281,042           

STREET PROJECTS FUND -                            -                            -                            -                            10,176,801         -                        

GENERAL CAPITAL IMPROVEMENT/REPLACEMENT FUND 413,794               334,729               401,751               197,840               197,840               298,741           

PET DOCUMENTATION & RESCUE FUND 41                         14                         -                            -                            -                            -                        

DEBT SERVICE FUND 1,282,615           165,569               173,481               155,820               155,820               907,299           

TOTAL REVENUES & OTHER FINANCING SOURCES 8,040,951$         7,435,743$         8,700,466$         8,030,148$         18,399,367$       9,144,626$     

LESS INTERFUND TRANSFERS (344,806)             (352,496)              (892,915)              (256,830)              (263,122)              (990,023)         

NET REVENUES 7,696,145$         7,083,247$         7,807,551$         7,773,318$         18,136,245$       8,154,603$     
EXPENDITURES & OTHER FINANCING USES

GENERAL FUND 5,167,251$         5,776,676$         6,098,454$         5,802,208$         5,823,600$         6,212,420$     

WATER UTILITY FUND 914,908               960,530               981,411               1,085,737            1,289,895            1,118,640       

CRIME CONTROL FUND 74,305                 88,314                 455,013               139,025               139,025               174,090           

PEG FUND 1,021                   14,224                 927                       5,800                   5,800                   10,800             

TREE PROTECTION & BEAUTIFICATION FUND -                            19,175                 4,758                   25,500                 25,500                 25,000             

STREET MAINTENANCE FUND 49,998                 -                            46,500                 50,000                 50,000                 683,292           

COURT RESTRICTED FUND 8,400                   6,650                   6,750                   8,500                   8,500                   63,500             

CHILD SAFETY FUND 5,253                   3,656                   3,431                   5,000                   5,000                   5,000               

LEOSE FUND 1,550                   1,550                   1,636                   1,500                   1,500                   1,300               

POLICE FORFEITURE FUND 428                      -                            -                            -                            -                            -                        

AMERICAN RESCUE PLAN ACT FUND -                            -                            -                            484,868               484,868               281,042           

STREET PROJECTS FUND -                            -                            -                            -                            712,493               1,384,900       

GENERAL CAPITAL IMPROVEMENT/REPLACEMENT FUND 1,539,500           923,179               703,459               102,950               111,120               269,000           

PET DOCUMENTATION & RESCUE FUND -                            1,903                   -                            477                       477                       -                        

DEBT SERVICE FUND 1,305,292           198,849               197,265               229,449               229,449               959,103           

TOTAL EXPENDITURES & OTHER FINANCING USES 9,067,906$         7,994,706$         8,499,604$         7,941,014$         8,887,227$         11,188,087$   

LESS INTERFUND TRANSFERS (344,806)             (352,496)              (892,915)              (256,830)              (263,122)              (990,023)         

NET EXPENDITURES 8,723,100$         7,642,210$         7,606,689$         7,684,184$         8,624,105$         10,198,064$   

REVENUES OVER (UNDER) EXPENDITURES (1,026,955)$        (558,963)$           200,862$             89,134$               9,512,140$         (2,043,461)$    

BEGINNING COMBINED FUND BALANCE 11,066,314         10,039,359         9,480,396            9,681,258            9,681,258            19,193,398     

ENDING COMBINED FUND BALANCE 10,039,359$       9,480,396$         9,681,258$         9,770,392$         19,193,398$       17,149,937$   

CITY OF SHAVANO PARK
COMBINED FUND SUMMARY
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GENERAL WATER 

CRIME 

CONTROL 

GENERAL CAPITAL 

IMPROVEMENT/ 

REPLACEMENT PEG FUND

TREE 

PROTECT. & 

BEAUT.

STREET 

MAINTENANCE

COURT 

RESTRICTED

CHILD 

SAFETY LEOSE

POLICE 

FORFEITURE

AMER. 

RESCUE PLAN 

ACT 

STREET 

PROJECTS DEBT SERVICE TOTAL

REVENUES & OTHER FINANCING SOURCES:

PROPERTY TAX 4,053,000$        -$                      -$                   -$                            -$                      -$                  -$                         -$                       -$              -$                 -$                   -$                   -$                       245,067$       4,298,067$         

SALES TAX 702,000              -                        175,500         -                              -                        -                    175,500               -                         -                -                   -                     -                     -                         -                      1,053,000           

OTHER TAXES 28,000                -                        -                      -                              -                        -                    -                            -                         -                -                   -                     -                     -                         -                      28,000                

FRANCHISE FEES 493,000              -                        -                      -                              -                        -                    -                            -                         -                   -                     -                     -                         -                      493,000              

CHARGES FOR SERVICES -                          1,003,600        -                      -                              -                        -                    -                            -                         4,000        -                   -                     -                     -                         -                      1,007,600           

PERMITS/LICENSES 412,300              -                        -                      -                              15,200              12,250          -                            -                         -                -                   -                     -                     -                         -                      439,750              

COURT FEES 162,300              -                        -                      -                              -                        -                    -                            13,250               -                -                   -                     -                     -                         -                      175,550              

POLICE/FIRE REVENUE 172,200              -                        -                      -                              -                        -                    -                            -                         -                -                   -                     -                     -                         -                      172,200              

INTEREST 24,970                1,100               -                      1,500                     -                        -                    -                            -                         -                -                   -                     -                     -                         -                      27,570                

MISCELLANEOUS/GRANTS 124,100              53,424             -                      -                              -                        -                    -                            -                         -                1,300           -                     281,042        -                         -                      459,866              

INTERFUND TRANSFERS 30,550                -                        -                      297,241                 -                        -                    -                            -                         -                -                   -                     -                     -                         662,232         990,023              

TOTAL REVENUES & SOURCES 6,202,420$        1,058,124$      175,500$       298,741$               15,200$           12,250$        175,500$             13,250$             4,000$      1,300$        -$                   281,042$      -$                       907,299$       9,144,626$         

EXPENDITURES & OTHER FINANCING USES:

GENERAL GOVERNMENT 1,253,351$        -$                      -$                   269,000$               10,800$           25,000$        -$                         -$                       -$              -$                 -$                   171,000$      -$                       -$                   1,729,151$         

JUDICIAL 100,750              -                        -                      -                              -                        -                    -                            63,500               -                -                   -                     -                     -                         -                      164,250              

PUBLIC WORKS 622,489              905,468           -                      -                              -                        -                    683,292               -                         -                -                   -                     40,500           1,384,900         -                      3,636,649           

PUBLIC SAFETY 4,235,830          -                        174,090         -                              -                        -                    -                            -                         5,000        1,300           -                     69,542           -                         -                      4,485,762           

DEBT SERVICE -                          213,172           -                      -                              -                        -                    -                            -                         -                -                     -                         959,103         1,172,275           

TOTAL EXPENDITURES & USES 6,212,420$        1,118,640$      174,090$       269,000$               10,800$           25,000$        683,292$             63,500$             5,000$      1,300$        -$               281,042$      1,384,900$       959,103$       11,188,087$       

REVENUES & SOURCES OVER 

(UNDER) EXPENDITURES & USES (10,000)$            (60,516)$          1,410$           29,741$                 4,400$              (12,750)$      (507,792)$           (50,250)$           (1,000)$    -$                 -$                   -$                   (1,384,900)$      (51,804)$        (2,043,461)$       

BEGINNING FUND BALANCE 2,441,856          4,068,677        351,665         1,709,950              134,431           86,344          804,964               64,208               2,186        28                -                     5                    9,464,308         64,776           19,193,398         

ENDING FUND BALANCE 2,431,856$        4,008,161$      353,075$       1,739,691$            138,831$         73,594$        297,172$             13,958$             1,186$      28$              -$                   5$                  8,079,408$       12,972$         17,149,937$       

CITY COUNCIL'S PROPOSED BUDGET SUMMARY BY FUND 

FY 2022 - 2023

CITY OF SHAVANO PARK
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Strategic Goals and Objectives 

 

Strategic Vision 

 
Shavano Park strives to be the premier community in Bexar County, preserving and celebrating 

its natural setting and small town traditions amid the surrounding area’s urban growth. 

 

Mission 

 
The City of Shavano Park provides exceptional leadership and delivers exemplary municipal 

services in a professional, cost-effective and efficient manner to citizens, business owners and 

visitors to facilitate economic growth and enable an exceptional quality of life and workplace 

consistent with our small town values and character. 

 

Values 

• Honesty 

• Integrity 

• Accountability 

• Excellence 

• Professionalism 

• Innovation 

• Inclusiveness 

• Open, clear, proactive and transparent communications and Government 

• Responsiveness and Customer Service 

 

Essential Task List 

 
• Provide, Efficiently Use, and Protect Fiscal Resources 

 • Maintain Effective Staffing Resources 

• Provide and Maintain Infrastructure 

• Maintain a Superior Water System 

• Provide Police Services 

• Provide Fire / EMS Services 

• Conduct Municipal Planning 

• Enforce Ordinances / Standards consistently 

• Provide Outstanding Customer Service to citizens and visitors 

• Identify and Manage Risk
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Strategic Goals 

 
1. Provide excellent municipal services while anticipating future requirements 

2. Protect and provide a city-wide safe and secure environment 

3. Preserve City property values, protect fiscal resources and maintain financial discipline 

4. Maintain overall excellent infrastructure (buildings, streets and utilities) 

5. Enhance and support commercial business activities and opportunities 

6. Enhance the City image and maintain a rural atmosphere 

7. Promote effective communications and outreach with citizens 

8. Mitigate storm water runoff 

Objectives 

 
1. Provide excellent municipal services while anticipating future requirements 

 

• Provide exceptional customer service to citizens and visitors 

• Consistently enforce ordinances / policies  

• Engage residents to participate in municipal planning 

• Review Contracts / Professional Services and request RFQs as appropriate 

• Fully fund Capital Replacement requirements as scheduled 

• Resource compensation study recommendations adopted by City Council to 

ensure City pay scale is within current market range 

  

2. Protect and provide a city-wide safe and secure environment 

 

• During major road construction, ensure traffic control plan is implement safely 

• Effectively conduct “Community Policing” to keep Shavano Park citizens safe 

• Actively respond to citizen concerns 

• Proactively pursue reduction of neighborhood crime across the city 

• Consistently maintain average police and fire response times to 3-4 minutes 

• Routinely emphasize friendly “customer service” and image of City while patrolling 

• Proactively enforce city ordinances, criminal statutes and Texas Transportation Code provisions 

• Proactively identify visible Code of Ordinance violations, improve internal staff reporting, and 

effectively engage residents in order to achieve compliance of the Code of Ordinance 

• Assess security implications of the Huntington path / gate to the San Antonio linear park 

• Effectively communicate to citizens police security efforts in crime control measures and trends 

• Continue fire safety measures / improvements by reducing the risk of a forest fire for all 

City of Shavano Park City Council Proposed FY2022-23 Budget
September 19, 2022

50



municipal areas in coordination with the Texas A&M Forest Service 

• Continue to implement Winter Storm Uri safety recommendations 

• Continue participating in the Bexar County Hazard Mitigation Plan.  Consider joining the Bexar 

County inter-jurisdictional emergency management program allowing shared emergency 

management duties in a catastrophic event 

• Reassess risk assessments for all departments annually 

 

3. Preserve City property values, protect fiscal resources and maintain financial discipline 

 

• Investigate revenue enhancement options 

• Continue growth of the Tree Preservation & Beautification Fund (formerly Oak Wilt Fund) 

• Maintain the City’s online financial transparency webpage (https://shavanopark.org/finances)  

• Earn Government Finance Officers Association Budget Award 

• Maintain Reserves in accordance with our Fund Balance Policy 

• Ensure detailed accounting and records for both ARPA and Street Bond funds 

 

4. Maintain excellent infrastructure (buildings, streets and utilities) 

 

• Update the 2018 Town Plan as a Comprehensive Planning document 

• Complete engineer planning for Phase I Street Maintenance Program; compete contract; and 

initiate reconstruction of streets identified in Phase I 

• Complete engineer planning for DeZavala Drainage and Road Improvement Project; pending 

Federal funding compete contract; and initiate construction 

• Ensure the City IT infrastructure facilitates efficient work and communications and is hardened 

to cyber threats 

• Pursue high speed internet opportunities for residential neighborhoods 

• Consider options for using the 3rd year American Rescue Plan Act Funds 

• Consider options for street repairs / restoration for Phase II of the  25-30 year restoration program 

• Complete installation of an Emergency Generator for Fire / PW 

• Continue to implement asphalt preservation applications within Shavano Creek and major 

arterials; applications include crack seal to assist in maintaining pavement conditions 

• Continue to implement Winter Storm Uri infrastructure recommendations as appropriate 

• Protect existing trees, landscaping, and grounds of the overflow City Hall Parking area, while 

streets and road construction crews use the area  

• Maintain essential public water infrastructure to include a capital replacement program.  

• Continue to evaluate water system isolation valves and develop recommendations 

• Conduct water line replacement of all long water services on the old Shavano Park side 

in preparation for the street bond program 

• Extend and reroute water mains and services in cul-de-sacs to prepare for street bond 

program  
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• Continue coordination with TxDOT city requirements for NW Military Hwy improvement project 

scheduled for  2021-23 

• Assess the mold and humidity situation within City Hall and remediate as appropriate 

 

5. Enhance and support commercial business activities and opportunities 

 

• Actively participate with City developers to shape and influence commercial activities that 

posture the City of Shavano Park for future success 

• Pursue high speed internet opportunities for businesses 

• Continue to survey Shavano Park businesses concerning city support 

• Continue to maintain an updated business directory supplement and include in the Shavano Park 

resident directory 

• Emplace a City Hall Playground Shade Cover 

 

6. Enhance the City Image while maintaining a rural atmosphere 

 

• Emphasize friendly customer service and make opportunities to engage with public 

• Continue Tree City USA recognition 

• Continue and promote Firewise recognition; investigate additional muni-tract Firewise projects 

• Maintain and promote National Wildlife Federation recognition as a Community Wildlife 

Habitat 

• Continue to support the landscaping plan for the City Monument at City Hall and other city 

properties 

• Citizen’s committee to begin development of recommendations and funding requirements for 

possible foliage replacement on NW Military Highway 

• Maintain the Lockhill Selma median 

• Consider building a splash pad play area 

• Continue to coordinate with Bitterblue, Inc. and TxDOT for completion of sidewalk / trail from 

NW Military Highway to link up with the Salado Creek Greenway Trail 

• Support the City of San Antonio completion of sidewalks on the east side of Lockhill-Selma 

between DeZavala and Huebner 

• Improve and maintain the nature trail adjacent to City Hall; Implement a $10,000 project as the 

Starr Family Municipal Tract Trail Project 

• Incremental improvements to the Cliffside trail accessibility and safety for pedestrians and 

cyclists; reduce rock obstacles at vicinity of the north-west trail turn 

 

7. Promote effective communications and outreach with citizens 

 

• Maintain and continue to improve the City Communications Plan 

• Ensure timely communication to citizens and businesses on the progress of NW Military 

Highway / Phase I Street program construction and traffic control 
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• Conduct up to six City sponsored events (City-wide Garage Sale, Arbor / Earth Day, 

Independence Day, National Night Out, Trunk or Treat, Holiday Event) 

• Support the City of Shavano Park celebration of Fiesta in coordination with Arbor / Earth Day 

with Fiesta Medals 

• Maintain City website and evaluate additional website applications 

• Conduct written engagements with Citizens (Water System, Town Plan, RR Stickers, Key 

Numbers, i-INFO) 

• Continue to conduct website surveys  

• Complete the publishing of a Community Directory in 2022 

• Consider further implementation options for the 2018 comprehensive Town Plan 

• Improve outreach in order to grow the Neighborhood Watch Program 

 

8. Mitigate storm water runoff 

 

• Complete the engineering plan for the DeZavala culvert and storm water drainage 

project 

• Pending Federal funding, initiate construction on the DeZavala culvert and storm water 

drainage project 

• Support the mitigation of stormwater problems throughout the City 

• Continue to assess the previously approved Drainage Study for implementation 

opportunities 

• Provide maintenance of our storm water system, including inlets and channels, ensuring 

proper drainage into our watersheds to include brush clearing projects 

• Collaborate with TxDOT regarding Northwest Military Highway drainage 

improvements 

• Engage as an active participant with the Texas Water Development Board (TWDB) 

Region 12 San Antonio Regional Flood Planning Group 

• Successfully register the City’s three remaining drainage projects for inclusion in the 

pending Region 12 Regional Flood Plan 

• Submit a request for funding to update the CoSP Drainage Plan for inclusion in the 

pending Region 12 Regional Flood Plan 
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 2,441,856$    2,441,856$   

TOTAL REVENUES AND OTHER SOURCES 5,823,600$    6,202,420$   * 378,820$               

DEPARTMENT EXPENDITURES AND OTHER USES:

CITY COUNCIL 41,005$          67,958$        26,953$                 

ADMINISTRATION 999,742          1,092,793     93,051                   

COURT 96,211            100,750        4,539                     

PUBLIC WORKS 643,635          622,489        (21,146)                  

FIRE DEPARTMENT 1,981,177       2,135,911     154,734                 

POLICE DEPARTMENT 1,971,230       2,099,919     128,689                 

DEVELOPMENT SERVICES 90,600            92,600           2,000                     

TOTAL EXPENDITURES AND OTHER USES 5,823,600$    6,212,420$   388,820$               

TOTAL REVENUES AND OTHER SOURCES

   OVER (LESS) THAN EXPENDITURES

   AND OTHER USES -$                 (10,000)$       (10,000)$               

ENDING FUND BALANCE, PROJECTED 2,441,856$    2,431,856$   

* Does not include $10,000 of budgeted use of fund balance

OTHER REQUIRED STATUTORY DISCLOSURES:

The City of Shavano Park does not incur expenditures to directly or indirectly influence or

attempt to influence the outcome of legislation or administrative action.  Therefore,

there have been no amounts budgeted for that purpose for FY 2022 -23, nor are any

such expenditures reflected within the City's financial records.

Expenditures pertaining to publication of legally required notices in a newspaper -

        Actual expenditures for FY 2022, to date 19,550$        

        Amount budgeted for FY 2023 11,000$        

10 - GENERAL FUND
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FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET

PROJECTED        

9-30-2022 

FUND 

BALANCE 

(UNAUDITED)

EXCESS(DEFICIT) 

UNASSIGNED FUND 

BALANCE AS A % OF 

BUDGET

6,209,420$      2,431,856$      

Fund Balance % of Budget

20% 1,241,884$      1,189,972$                     

25% 1,552,355$      879,501$                         

30% 1,862,826$      569,030$                         

39% 2,431,856$      

40% 2,483,768$      (51,912)$                          

45% 2,794,239$      (362,383)$                       

50% 3,104,710$      (672,854)$                       

75% 4,657,065$      (2,225,209)$                    

80% 4,967,536$      (2,535,680)$                    

85% 5,278,007$      (2,846,151)$                    

95% 5,898,949$      (3,467,093)$                    

100% 6,209,420$      (3,777,564)$                    

General Fund - Fund Balance Funding %
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 9-13-2022 03:34 PM                                              CITY  OF  SHAVANO PARK                                                       PAGE:  1

                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

10 -GENERAL FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

TAXES

 10-599-1010 CURRENT ADVALOREM TAXES      3,236,219      3,469,667     3,621,257     3,786,000     3,736,321     3,758,000     4,018,000  ____________

 10-599-1020 DELINQUENT ADVALOREM TAXES      41,072         35,761           811        20,000         1,233         3,000        20,000  ____________

 10-599-1030 PENALTY & INTEREST REVENUE      20,434         16,293        11,034        15,000        11,608        15,000        15,000  ____________

 10-599-1040 MUNICIPAL SALES TAX            458,638        518,987       599,823       610,000       528,263       650,000       702,000  ____________

 10-599-1060 MIXED BEVERAGE TAX              20,991         17,479        24,449        23,000        23,271        27,500        28,000  ____________

    TOTAL TAXES                           3,777,354      4,058,187     4,257,375     4,454,000     4,300,695     4,453,500     4,783,000

FRANCHISE REVENUES

 10-599-2020 FRANCHISE FEES - ELECTRIC      282,357        279,711       292,755       310,000       214,708       335,000       335,000  ____________

 10-599-2022 FRANCHISE FEES - GAS            27,301         25,775        31,824        31,000        39,095        45,000        45,000  ____________

 10-599-2024 FRANCHISE FEES - CABLE          83,311         70,095        66,019        62,000        50,452        68,000        66,000  ____________

 10-599-2026 FRANCHISE FEES - PHONE          22,593         14,945        11,355        11,000         7,855        11,000        11,000  ____________

 10-599-2027 FRANCHISE FEES - SAWS           11,723              0             0             0             0             0             0  ____________

 10-599-2028 FRANCHISE FEES - REFUSE         31,774         34,928        33,859        35,000        24,071        32,000        36,000  ____________

    TOTAL FRANCHISE REVENUES                459,058        425,455       435,810       449,000       336,181       491,000       493,000

PERMITS & LICENSES

 10-599-3010 BUILDING PERMITS               313,548        320,469       376,524       350,000       305,139       345,000       350,000  ____________

 10-599-3012 PLAN REVIEW FEES                39,507         24,984        16,057        25,000        20,858        24,000        23,000  ____________

 10-599-3018 CERT OF OCCUPANCY PERMITS        4,700          3,100         3,200         4,500         2,100         3,700         4,000  ____________

 10-599-3020 PLATTING FEES                    3,800          2,480         6,465         3,000         2,400         3,000         3,000  ____________

 10-599-3025 VARIANCE/RE-ZONE FEES            1,750          2,100             0         1,000         1,050         1,050         1,000  ____________

 10-599-3040 CONTRACTORS' LICENSES            1,601          7,570         8,670         8,000         8,215         9,500         9,000  ____________

 10-599-3045 INSPECTION FEES                  5,880          5,505        11,215         7,500        11,405        14,000        14,000  ____________

 10-599-3048 COMMERCIAL SIGN PERMITS          2,150          2,500           800         1,500         1,800         2,000         1,800  ____________

 10-599-3050 GARAGE SALE & OTHER PERMITS      1,560            850         2,290         2,500         1,200         2,000         2,000  ____________

 10-599-3055 HEALTH INSPECTIONS               2,600          2,200         5,000         4,500         2,500         4,000         4,500  ____________

 10-599-3060 DEVELOPMENT FEES                 8,000          2,314       100,025             0             0             0             0  ____________

    TOTAL PERMITS & LICENSES                385,096        374,072       530,246       407,500       356,666       408,250       412,300

COURT FEES

 10-599-4010 MUNICIPAL COURT FINES          132,745        105,269       140,927       140,000       102,627       125,000       135,000  ____________

 10-599-4021 ARREST FEES                      4,736          3,381         4,993         4,500         3,615         4,500         4,500  ____________

 10-599-4028 STATE COURT COST ALLOCATION      4,696          5,340         7,944         6,000             0         6,500         6,500  ____________

 10-599-4030 WARRANT FEES                    17,430         16,850        15,396        18,000        11,341        14,000        16,000  ____________

 10-599-4036 JUDICIAL FEE - CITY                653            366           179           500            86           250           300  ____________

    TOTAL COURT FEES                        160,260        131,205       169,439       169,000       117,669       150,250       162,300
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POLICE/FIRE REVENUES

 10-599-6010 POLICE REPORT REVENUE              420            285            83           300           164           200           200  ____________

 10-599-6020 POLICE DEPT - UNCLAIMED FUN         76              0           924             0           666           666             0  ____________

 10-599-6030 POLICE DEPT. REVENUE             3,185          1,101         1,103         2,500           521           750         1,000  ____________

 10-599-6040 TOWING CONTRACT                      0              0             0             0             0         1,800         6,000  ____________

 10-599-6060 EMS FEES                       159,857        118,099       137,358       165,000       117,390       140,000       165,000  ____________

 10-599-6065 CARES ACT PROVIDER RELIEF            0          4,503           619             0             0             0             0  ____________

    TOTAL POLICE/FIRE REVENUES              163,538        123,987       140,086       167,800       118,742       143,416       172,200

MISC./GRANTS/INTEREST

 10-599-7000 INTEREST INCOME                 82,505         36,770         5,219         7,500         8,691        16,000        24,970  ____________

 10-599-7021 GRANTS                          11,880         33,905        20,149             0             0             0        25,000  ____________

      AACOG TCEQ HHHW            0         0.00                                                                                         25,000

 10-599-7023 BEXAR COUNTY ILA - CRF               0        177,051             0             0             0             0             0  ____________

 10-599-7024 BEXAR COUNTY                         0              0             0        20,000             0             0             0  ____________

 10-599-7025 US DOJ VEST GRANT                1,712          2,419         4,163         3,000         1,455         2,900         3,000  ____________

      REIMBURSED 50% EA VEST     6       500.00                                                                                          3,000

 10-599-7030 FORESTRY SERVICE GRANT           8,499          4,000         2,250         5,000             0         1,500         5,000  ____________

 10-599-7037 STRAC                           10,392         12,298        17,813         9,210         9,210         9,210             0  ____________

 10-599-7040 PUBLIC RECORDS REVENUE               6             14             0             0           306           400           500  ____________

 10-599-7050 ADMINISTRATIVE INCOME            3,219          8,168        20,691        15,108         4,615        13,600        10,500  ____________

      VARIOUS MISC COLLECTION    0         0.00                                                                                          2,500

      LOCKHILL SELMA COA         0         0.00                                                                                          8,000

 10-599-7055 BEXAR COUNTY ELECTION                0          1,409         9,076           300           638         1,100           500  ____________

 10-599-7060 CC SERVICE FEES                  4,557          4,470         7,942         7,000         6,800         8,000         8,000  ____________

 10-599-7070 RECYCLING REVENUE                4,215          5,052         2,573         4,200             0             0         4,000  ____________

 10-599-7072 PAVILION RENTAL                      0              0         1,965         5,000         3,910         4,500         6,000  ____________

 10-599-7075 SITE LEASE/LICENSE FEES         45,513         26,154        28,139        27,750        25,142        30,000        28,600  ____________

      CCATT-AT&T                 0         0.00                                                                                         28,600

 10-599-7084 DONATIONS- FIRE DEPARTMENT           0              0             0             0             0             0         3,000  ____________

 10-599-7085 DONATIONS- POLICE DEPT              50              0             0             0            50            50             0  ____________

 10-599-7086 DONATIONS- ADMINISTRATION        4,876          2,000         2,598         2,500        14,501        14,501         2,500  ____________

 10-599-7087 DONATIONS - BEAUTIFICATION       1,000              0             0             0             0             0             0  ____________

 10-599-7090 SALE OF CITY ASSETS             39,447          3,108        26,050        27,000         1,064        15,000        27,500  ____________

      2 PATROL VEHICLES          2    10,000.00                                                                                         20,000

      OTHER MISC EQUIPMENT       1     7,500.00                                                                                          7,500

 10-599-7097 INSURANCE PROCEEDS                   0            494         6,198         5,890         7,873         7,873             0  ____________

 10-599-7099 PROCEEDS OF DEBT ISSUANCE            0              0       462,500             0             0             0             0  ____________

    TOTAL MISC./GRANTS/INTEREST             217,869        317,311       617,325       139,458        84,254       124,634       149,070

TRANSFERS IN

 10-599-8020 TRF IN -WATER FUND              22,050         22,050        22,050        22,050        22,050        22,050        22,050  ____________

 10-599-8040 TRF IN -CRIME CONTROL            3,600              0             0             0             0             0             0  ____________

 10-599-8050 TRF IN -COURT RESTRICTED         8,400          6,650         6,750         8,500         8,500         8,500         8,500  ____________

      INCODE - COURT             0         0.00                                                                                          4,300

      COURT SECURITY - SPPD      0         0.00                                                                                          4,200

 10-599-8060 TRF IN - STREET PROJECTS FU          0              0             0         6,292             0         6,292             0  ____________
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 10-599-8099 FUND BALANCE RESERVE                 0              0             0             0             0             0        10,000  ____________

      PROJECT - STARR FAMILY     0         0.00                                                                                         10,000________

    TOTAL TRANSFERS IN                       34,050         28,700        28,800        36,842        30,550        36,842        40,550

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                   5,197,225      5,458,918     6,179,081     5,823,600     5,344,758     5,807,892     6,212,420

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                            5,197,225      5,458,918     6,179,081     5,823,600     5,344,758     5,807,892     6,212,420

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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Major Budget Changes:

Supplies: 25,570$                    

-2037 City Sponsored Events accounts for $24,000 of this amount

Up to 5 City sponsored events are funded from this account

Services: 36,138$                    

-3018 City Wide Clean Up - Household Hazardous Waste event 90% funded with TCEQ grant

Contractual:

-4088 Election Services 4,250$                       

The City contracts with Bexar County for Elections Services

Capital Outlay: 2,000$                       

-8005 - Non-Capital - Office Furniture - refurbish Council conference room $1,000

-8015 Non-Capital - Computer Equipment, laptop replacement $1,000

Council - 600

Decrease in Travel/Lodging/Meals (3040) as the annual TML conference for FY23 is in San Antonio

with the prior conference being in Houston.
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SUPPLIES

    600-2020 GENERAL OFFICE SUPPLIES             49            208            81           300           163           250           200  ____________

    600-2035 COUNCIL/EMPLOYEE APPREC.           696            126           340           750           632           650           650  ____________

    600-2037 CITY SPONSORED EVENTS           25,122         13,004        12,570        24,000        22,864        24,000        24,000  ____________

      EVENTS(3) ARBOR, JULY,     0         0.00                                                                                         23,000

      EVENTS (2) GARAGE SALE,    2       500.00                                                                                          1,000

    600-2040 MEETING SUPPLIES                 1,740            554           576           900           351           625           720  ____________

      COUNCIL MEETINGS           6        70.00                                                                                            420

      GENERAL SUPPLIES           0         0.00                                                                                            300

    600-2080 UNIFORMS                           601             62             0             0           168           168             0  ____________

    TOTAL SUPPLIES                           28,207         13,955        13,567        25,950        24,178        25,693        25,570

SERVICES

    600-3018 CITY WIDE CLEAN UP                 796              0         1,400         1,500           860           860        29,220  ____________

      SHRED                      2       860.00                                                                                          1,720

      HHHW EVENT                 0         0.00                                                                                         27,500

    600-3020 ASSOCIATION DUES & PUBS          1,747          1,743         1,743         1,760         1,153         1,760         1,768  ____________

      TML -MEMBERSHIP            0         0.00                                                                                          1,153

      AACOG                      0         0.00                                                                                            600

      ARBOR DAY FOUNDATION       0         0.00                                                                                             15

    600-3030 TRAINING/EDUCATION               1,765              0         1,515         2,475         2,670         2,670         3,800  ____________

      TML CONFERENCE             6       550.00                                                                                          3,300

      OTHER TRAININGS            2       250.00                                                                                            500

    600-3040 TRAVEL/LODGING/MEALS             4,507            162            40         4,370         4,048         4,048         1,350  ____________

      2022 TML CONF - UBER/PA    0         0.00                                                                                            700

      2022 TML CONF - MEALS      0         0.00                                                                                            650

    600-3090 COMMUNICATIONS SERVICES              0              0             0             0            50            50             0  ____________

    TOTAL SERVICES                            8,815          1,905         4,698        10,105         8,781         9,388        36,138

CONTRACTUAL

    600-4088 ELECTION SERVICES                4,835            155         3,327         3,750         9,175         9,175         4,250  ____________

    TOTAL CONTRACTUAL                         4,835            155         3,327         3,750         9,175         9,175         4,250

CAPITAL OUTLAY

    600-8005 NON CAPITAL - OFFICE FURNIT          0              0             0             0             0             0         1,000  ____________

      CHAMBERS CONF ROOM         0         0.00                                                                                          1,000

    600-8015 NON-CAPITAL-COMPUTER EQUIPM        443          1,820            23         1,200             0             0         1,000  ____________

      LAPTOP REPLACEMENT (if     0         0.00                                                                                          1,000________

    TOTAL CAPITAL OUTLAY                        443          1,820            23         1,200             0             0         2,000

______________________________________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                          42,300         17,835        21,615        41,005        42,135        44,256        67,958
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Administration Department – 601 

Color Code Purple 

 

Goals: 

 

• Effectively communicate with residents, businesses, visitors and other stakeholders 

• Provide exceptional customer service and effective administration of services 

• Efficiently use and protect fiscal resources through sound financial practices 

• Conduct effective master planning to posture the City now and for the future 

• Provide planning, research, and support to City Staff and Council 

• Ensure the City IT infrastructure facilitates efficient work and communications and is hardened to 

cyber threats 

 

Objectives: 

 

Effectively communicate with residents, businesses, visitors and other stakeholders 

• Maintain an informative, effective, and user-friendly website  

• Survey Shavano Park businesses concerning City services; update business directory 

• Update and continue implementation of the City Communications Plan 

• Improve quality of staff Roadrunner articles 

• Post selected Roadrunner articles on social media 

 

Provide exceptional customer service and effective administration of services 

• Hire and maintain an exceptionally talented team based upon the resources available 

• Provide excellent human resources services to staff 

• Review and update the employee handbook as needed 

• Provide training and professional development opportunities to staff 

• Effectively administer municipal elections 

• Maintain excellent records management program 

• Implement a plan to harden the windows and the walls of the Court office area 

 

Efficiently use and protect fiscal resources through sound financial practices 

• Provide City Council and Staff with timely, accurate financial information 

• Maintain the City’s online financial transparency webpage (https://shavanopark.org/finances)  

• Earn Government Finance Officers Association Distinguished Budget Presentation Award 

• Complete the City’s FY22 annual financial audit with no audit adjustments 

• Implement Winter Storm Uri infrastructure recommendations as appropriate 
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Conduct effective master planning to posture the City now and for the future 

• Engage residents to participate in municipal planning 

• Assist Council in considering options for implementing additional objectives from the 2018 

Comprehensive Plan (Town Plan) 

• Review and update the City Emergency Management Plan with experience from Winter Storm Uri 

event 

• Assess required FEMA mandated NIMS certifications; develop a training plan for certain staff 

positions 

• Conduct an annual Emergency Operations Center training & familiarization drill 

Provide planning, research, and support to City Staff and Council 

• Continue to provide quality City presentations 

• Consistently enforce ordinances and policies  

• Coordinate with San Antonio to complete the sidewalks (Hike and Bike trail) from Huebner Road 

north along Lockhill Selma to connect with N. Loop 1604 as well as options to connect to the Salado 

Creek Trail System  

• Review contracts /professional services and request RFQs/RFPs as appropriate 

• Maintain Tree City USA recognition 

• Maintain Scenic City recognition 

• Provide effective Staff planning and support to the City Sponsored events 

• Participate in 2023 ChildSafe Cardboard Kids program to promote child abuse awareness in Bexar 

County   

• Renovate rear Council Chambers conference room to improve its professional presentation 

• Improve acoustics and lighting of Council Chambers 

 

Ensure IT infrastructure facilitates efficient work and communications and is hardened to cyber threats 

• Improve the accessibility of City communications by growing digital presence 

• Continue City participation in Multi-State Information Sharing & Analysis Center (MS-ISAC)   

• Renew cloud email security service licenses  

• Renew firewall licenses  

• Complete Cybersecurity Awareness Training  

• Renew web traffic security licenses  

• Expand “Cyber Guardian” award for employees for outstanding cybersecurity actions taken during 

normal work duties to include a quarterly Cyber Guardian Chow award 

• Replace server room air conditioning unit 

• Upgrade email server 

• Adopt a compromised password detection application for City accounts 

• Improve City backups & control rising costs with purchase of Backup and Disaster Recovery 

appliance 
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Description:

Actual           

FY19-20

Actual             

FY20-21

Projected 

FY21-22

Target       

FY22-23

Strategic Goal - Provide excellent municipal services while anticipating future requirements.

Department Goal - Conduct effective master planning to posture the City now and for the future.

# of Public Meetings Held 44 43 48 44

Strategic Goal - Promote effective communications and outreach with citizens.

Department Goal - Effectively communicate with residents, businesses, visitors and others.

2,100 per

month

Department Goal - Provide exceptional customer service and effective administration of services.

# of New Employees Onboarded 9 6 10 5

Strategic Goal - Preserve City property values, protect fiscal resources and maintain fiscal discipline.

Department Goal - Efficiently use & protect fiscal resources through sound financial practices. 

   City Maintenance & Operation Budget:

      Per Capita (Census Bureau) $1,351.02 $1,341.94 $1,432.45

      Per Property  (BCAD) $2,560.73 $2,578.70 $2,753.36

   Tax Rate (per $100 valuation) $0.287742 $0.287742 $0.287742

   % of General Fund Fund Balance 42.14% 42.08% 42.00%

Strategic Goal - Maintain excellent infrastructure (buildings, streets and utilities)

100%

Cybersecurity Awareness Training 

compliance 100% 97% 100%

ADMINISTRATION PERFORMANCE MEASURES:

Average # of Monthly Unique City 

Website Visitors

Not 

measured

Not 

measured

2,185 per 

month

Department Goal - Ensure the City IT infrastructure facilitates efficient work and communications and is 

hardened to cyber threats

$1,435.00

$2,750.00

$0.297742

  42.00%

 
The Administration Department includes the functions of the City Manager, City Secretary/Human 
Resources Director, Finance Director and Information Technology. 
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Major Budget Changes:

Personnel Salary/Benefits: 721,687$                       

Services: 116,684$                       

-3013 - Prof services - addition of annual compensation update services and COBRA administration

-3015 - Prof services - legal - small increase in rates expected

-3020 Dues - discontinued ICMA membership, reduction approximately $1,400

Contractual: 110,350$                       

-4060 IT Services - increase $8,800 improved backups and password monitoring

-4084 Bexar County Appraisal District - increased $2,951, mainly personnel driven

Maintenance: 39,170$                         

Capital Outlay: 11,350$                         

Interfund Transfers 49,248$                         

Transfer to Debt Service Fund in support of State Infrastructure Bank debt service, shared with Water Utility - 

$28,940.

Administration - 601

One position restructured, adding responsibilities and duties with a corresponding increase in salary.

Compensation adjustment reflects a 4.0% or 4.5% cost of living increase (dependent on position) plus 2.5%

step increase. The actuarial valuation of the City retirement plan increased the annual contribution rate

from 14.16% for calendar year 2022 to 14.57% for calendar year 2023. City Council authorized an increase

in the City's monthly health insurance contribution per employee from $606 to $675 and also an increase in

the  group term life insurance coverage amount from $25,000 to $50,000 per employee.

-3050/-3070 Property and liability insurance premiums expected to increase, 20% and 5% respectively

Funds included in this line item are being set aside for future capital replacement. Additional information 

and further break down can be located in the Capital Replacement Fund portion of the budget - $20,308.

Includes Starr Family donation project, received in FY2022

-5030 Building maintenance decrease as in FY22 City Hall ducts were cleaned, an HVAC study conducted and 

a water softener issue caused needed plumbing repairs.
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PERSONNEL

    601-1010 SALARIES                       429,883        455,069       467,847       525,965       443,022       526,000       572,942  ____________

    601-1015 OVERTIME                           369             52         1,802         1,000             0             0           500  ____________

    601-1020 MEDICARE                         6,051          6,460         6,577         7,755         6,302         7,630         8,430  ____________

    601-1025 TWC (SUI)                           54            864         1,512         1,620            54            54         1,350  ____________

    601-1030 HEALTH INSURANCE                33,180         34,320        34,544        36,360        30,300        36,360        40,500  ____________

    601-1031 HSA                                178            204           118            90            74            90           133  ____________

    601-1033 DENTAL INSURANCE                 2,772          2,735         2,707         2,848         2,364         2,800         2,733  ____________

    601-1035 VISION CARE INSURANCE              527            527           466           427           370           445           444  ____________

    601-1036 LIFE INSURANCE                     473            421           404           422           351           421           842  ____________

    601-1037 WORKERS' COMP INSURANCE          1,097          1,172         1,052         1,310           937         1,300         1,240  ____________

    601-1040 TMRS RETIREMENT                 60,778         64,462        66,476        75,735        63,376        74,489        84,698  ____________

    601-1070 SPECIAL  ALLOWANCES              6,952          6,975         6,871         7,875         6,629         7,875         7,875  ____________

    TOTAL PERSONNEL                         542,314        573,262       590,376       661,407       553,779       657,464       721,687

SUPPLIES

    601-2020 GENERAL OFFICE SUPPLIES          7,775          6,015         7,058         6,800         5,950         7,100         7,000  ____________

    601-2025 BENEFITS CITYWIDE                2,398            450         1,500         1,500             0             0         1,200  ____________

      TUITION REIMBURSEMENT      0         0.00                                                                                          1,200

    601-2030 POSTAGE/METER RENTAL            11,639         11,919        12,915        14,004        11,347        13,800        14,754  ____________

      ROADRUNNER POSTAGE        12       900.00                                                                                         10,800

      POSTAGE METER LEASE        4       176.00                                                                                            704

      METER REFILLS              0         0.00                                                                                          3,250

    601-2035 EMPLOYEE APPRECIATION            2,259          2,239         1,247         1,300         1,099         1,300         1,500  ____________

    601-2050 PRINTING & COPYING               1,296          1,292         1,453         1,300           470         1,000         1,000  ____________

    601-2060 MED EXAMS/SCREENING/TESTING        869            629         1,700         1,000             0             0           200  ____________

      DRUG SCREENS/PHYS/BACK     0         0.00                                                                                            200

    601-2070 JANITORIAL SUPPLIES                  0          1,742           731         1,250         1,733         2,000         2,000  ____________

    601-2080 UNIFORMS                             0              0            18             0             0             0             0  ____________

    601-2091 SAFETY SUPPLIES                      0          2,532             0             0             0             0             0  ____________

    TOTAL SUPPLIES                           26,237         26,817        26,621        27,154        20,600        25,200        27,654

SERVICES

    601-3010 ADVERTISING EXPENSE              3,901         10,194         4,992        11,730         8,803        15,000        11,000  ____________

    601-3012 PROF. SERVICES-ENGINEERS         4,053          1,715             0         5,000           390         4,000         2,500  ____________

      NW MILITARY                0         0.00                                                                                          2,500

    601-3013 PROFESSIONAL SERVICES            8,263          1,950        39,199         1,950         4,745         4,745         5,460  ____________

      CONTINUING DISCLOSURE -    0         0.00                                                                                          1,500

      SA AREA WAGE SURVEY        0         0.00                                                                                            500

      COMPENSATION UPDATE        0         0.00                                                                                          2,500

      TML HEALTH - COBRA ADMI   12        80.00                                                                                            960

    601-3015 PROF. SERVICES-LEGAL            68,481         58,560        49,222        40,000        24,380        37,500        43,000  ____________

    601-3016 CODIFICATION EXPENSE             3,865          6,376         3,970         4,500         4,605         4,605         5,000  ____________

    601-3020 ASSOCIATION DUES & PUBL.         4,392          4,498         4,209         4,200         3,200         4,200         1,724  ____________

      TCMA                       0         0.00                                                                                            275

      GFOAT                      0         0.00                                                                                             75
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      GFOA                       0         0.00                                                                                            505

      SHRM                       0         0.00                                                                                            219

      TMHRA                      0         0.00                                                                                            150

      OTHER DUES/PUBLICATIONS    0         0.00                                                                                            500

    601-3030 TRAINING/EDUCATION               3,644          1,385         2,914         4,500         1,335         2,500         4,500  ____________

                                 0         0.00                                                                                          4,500

      TML CONFERENCE - 2         0         0.00                                                                                              0

      GFOAT FALL/SPRING CONF.    0         0.00                                                                                              0

      TMCA CONFERENCE            0         0.00                                                                                              0

      HR/PAYROLL                 0         0.00                                                                                              0

      ELECTIONS                  0         0.00                                                                                              0

      VARIOUS DAY SEMINARS       0         0.00                                                                                              0

    601-3040 TRAVEL/MILEAGE/LODGING/PERD      4,671          1,707         2,179         3,000         3,957         4,000         4,000  ____________

    601-3050 LIABILITY INSURANCE             12,440         14,040        10,298        14,300        14,842        14,842        15,500  ____________

    601-3070 PROPERTY INSURANCE                   0              0         1,238         1,375         1,593         1,593         2,000  ____________

    601-3075 BANK/CREDIT CARD FEES            3,204          3,550         7,593         6,000         7,433         8,600         8,000  ____________

    601-3080 SPECIAL SERVICES                 1,756              0             0         2,000         2,000         2,000         2,000  ____________

      INTERN STIPEND             0         0.00                                                                                          2,000

    601-3085 WEBSITE TECHNOLOGY               2,400          2,400         2,500         2,500         2,500         2,500         2,500  ____________

      ANNUAL MAINTENANCE - RE    0         0.00                                                                                          2,200

      WEB PHOTOGRAPHY            0         0.00                                                                                            300

    601-3087 CITIZENS COMMUNICATION/EDUC      7,633          5,152         1,684         8,812         2,517         5,500         9,500  ____________

      VARIOUS PUBLIC MAILINGS    0         0.00                                                                                          1,564

      SURVEY MONKEY              0         0.00                                                                                            336

      DIRECTORY                  0         0.00                                                                                          2,000

      FIESTA MEDALS              0         0.00                                                                                          2,000

      I INFO                     0         0.00                                                                                            200

      TEXTING SERVICE            0         0.00                                                                                          3,400________

    TOTAL SERVICES                          128,703        111,527       129,998       109,867        82,302       111,585       116,684

CONTRACTUAL

    601-4050 DOCUMENT STORAGE/ARCHIVES        4,676          3,309         3,677         3,800         2,885         3,850         4,100  ____________

      MONTHLY STORAGE           12       250.00                                                                                          3,000

      ARCHIVE SERVICES           0         0.00                                                                                            600

      SHREDDING SERVICES         0         0.00                                                                                            500

    601-4060 IT SERVICES                     37,331         41,668        43,442        46,700        47,616        52,500        55,500  ____________

      IT CONTRACT                1    26,000.00                                                                                         26,000

      BACKUPS SERVICES           0         0.00                                                                                         21,000

      VARIOUS NON-CONTRACT       0         0.00                                                                                          2,000

      EMAIL SECURITY             0         0.00                                                                                          1,800

      FIREWALL LICENSE           0         0.00                                                                                          1,700

      SSL CERTIFICATES           0         0.00                                                                                            700

      CYBER TRAINING/AWARD       0         0.00                                                                                          1,100

      PASSWORD MONITORING        0         0.00                                                                                          1,200

    601-4075 COMPUTER SOFTWARE/INCODE        12,694         15,899        11,972        11,209        11,052        11,100        10,759  ____________

      INCODE - GL                0         0.00                                                                                          2,148

      INCODE - GL IMPORT         0         0.00                                                                                            218

      INCODE - AP                0         0.00                                                                                          1,534
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      INCODE - PAYROLL           0         0.00                                                                                          2,600

      INCODE - CASH RECEIPTS     0         0.00                                                                                          1,229

      INCODE - ACUSERV           0         0.00                                                                                            527

      INCODE - BASIC NETWORK     0         0.00                                                                                          1,473

      INCODE - POSITIVE PAY      0         0.00                                                                                            512

      TYLER ONLINE               0         0.00                                                                                          1,902

      LESS ALLOCATED TO COURT    0         0.00                                                                                   (      1,384)

    601-4083 AUDIT SERVICES                  15,500         15,250        14,805        16,600        14,110        14,110        16,000  ____________

    601-4084 BEXAR COUNTY APPRAISAL DIST     15,776         16,590        16,140        17,340        13,111        17,552        20,291  ____________

    601-4085 BEXAR COUNTY TAX ASSESSOR        3,385          3,549         3,638         3,775         3,701         3,701         3,700  ____________

    601-4086 CONTRACT LABOR                   2,133          1,990        18,431             0             0             0             0  ____________

    601-4090 CARES EXPENDITURES                   0        123,020             0             0             0             0             0  ____________

    TOTAL CONTRACTUAL                        91,495        221,276       112,104        99,424        92,475       102,813       110,350

MAINTENANCE

    601-5005 EQUIPMENT LEASES                 3,968          4,329         4,154         3,700         3,126         3,500         2,920  ____________

      MONTHLY COPIER LEASE      12       160.00                                                                                          1,920

      PRINT/COPY                 0         0.00                                                                                          1,000

    601-5010 EQUIPMENT MAINT & REPAIR             0            301             0           300             0             0           300  ____________

    601-5015 ELECTRONIC EQPT MAINT              724              0             0           300            40           100           300  ____________

    601-5030 BUILDING MAINTENANCE            36,728         20,235        47,814        49,900        46,358        51,000        35,650  ____________

      CH JANITORIAL SERVICES    12       725.00                                                                                          8,700

      CH CARPET/TILE CLEANING    0         0.00                                                                                          3,500

      SECURITY SYSTEM            0         0.00                                                                                            500

      PEST CONTROL               0         0.00                                                                                          1,750

      FIRE EXTINGUISHERS         0         0.00                                                                                          1,600

      SEPTIC MAINTENANCE         0         0.00                                                                                          3,000

      FLOOR MATS                 0         0.00                                                                                          2,600

      VARIOUS REPAIRS            0         0.00                                                                                          9,000

      AC FILTERS/MAINTENANCE     0         0.00                                                                                          3,000

      SUPPLIES                   0         0.00                                                                                          2,000________

    TOTAL MAINTENANCE                        41,420         24,865        51,969        54,200        49,524        54,600        39,170

UTILITIES

    601-7042 UTILITIES - PHONE/CELL/VOIP     16,577         20,160        18,491        17,000        15,667        18,800        16,650  ____________

      ISP CONTRACT               0         0.00                                                                                         13,050

      TIME WARNER                0         0.00                                                                                          1,200

      FIRE ALARMS               12       200.00                                                                                          2,400________

    TOTAL UTILITIES                          16,577         20,160        18,491        17,000        15,667        18,800        16,650
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CAPITAL OUTLAY

    601-8015 NON-CAPITAL-COMPUTER             2,243          2,475         3,558           600           915           915           600  ____________

      COMPUTER/MONITOR           0         0.00                                                                                            600

    601-8025 NON-CAPITAL-OFFICE FURN.           156              0           110           150           160           160             0  ____________

    601-8026 NON-CAPITAL - FURNITURE              0              0           193         1,000            31           925           750  ____________

      PAVILION REPLACE TABLES    0         0.00                                                                                            750

    601-8045 CAPITAL - COMPUTER EQPT.             0          6,172             0             0             0             0             0  ____________

    601-8080 CAPITAL - IMPROVEMENTS          24,520        341,022         7,320             0             0             0        10,000  ____________

      STARR FAMILY DONATION P    0         0.00                                                                                         10,000________

    TOTAL CAPITAL OUTLAY                     26,919        349,668        11,181         1,750         1,106         2,000        11,350

INTERFUND TRANSFERS

    601-9010 TRANSFERS/CAP. REPLACE.         52,078         41,837        37,925             0             0             0        20,308  ____________

      EQUIPMENT REPLACEMENT      0         0.00                                                                                         20,308

    601-9021 TRANSFER TO WATER (NWM)              0         28,900             0             0             0             0             0  ____________

    601-9030 TRANSFER TO DEBT SERVICE FU          0              0             0        28,940             0        28,940        28,940  ____________

    TOTAL INTERFUND TRANSFERS                52,078         70,737        37,925        28,940             0        28,940        49,248

______________________________________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                       925,742      1,398,312       978,666       999,742       815,452     1,001,402     1,092,793
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Municipal Court – 602 

Color Code Gold 

 

Mission Statement 

The City of Shavano Park Municipal Court provides an independent 

forum for the fair and impartial administration of justice during the 

application and enforcement of the rules and laws of the United 

States, the State of Texas and the City of Shavano Park, in order to 

preserve the rule of law and to protect the rights and liberties guaranteed by the Constitution 

and laws of the United States and this State. 

 

Goals: 

• Preserve the rule of law and protect the rights and liberties guaranteed by the Constitution and laws 

of the United States and this State  

• Provide excellent municipal services while anticipating future requirements 

• A smoothly run Municipal Court, efficiently processing the Judge’s standing orders in a timely 

manner 

• Prompt and accurate processing of Class C misdemeanor charges and collections of fines 

• Assist defendants during normal daily business hours by following the Judge’s standing orders and 

supplying correct information when requested 

• Encourage and support Municipal Court staff with their professional advancement   

 

Objectives: 

• Accurately process payments 

• Attend 12 hours of continuing education to maintain Level II Court Clerk Certification (Court Clerk) 

and Level I Court Clerk Certification (back up Court Clerk) 

• Update Standard Operating Process Manual 

• Continue to provide Judge and Alternative Judge with the required annual 16 hours of judicial 

education 

• Reevaluate the plan to harden the windows and walls to increase security in the Court Clerk’s office 

to maximize the available funding  
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Description:

Actual           

FY18-19

Actual           

FY19-20

Actual    

FY20-21

Projected 

FY21-22

Target       

FY22-23

Strategic Goal - Provide excellent municipal services while anticipating future requirements. 

Strategic Goal - Protect & provide a city-wide, safe and secure environment.

Department Goal - Prompt & accurate processing of Class C misdemeanor charges & fine collections. 

   Citations Resolved 1,424           1,128           1,321           1,500           1,500           

   Warrants Issued 433              269              302              600              500              

   Warrants Cleared 494              657              407              440              550              

   Warrant Fines & Fees 

Collected
105,266$     97,176$       97,396$       97,500$       100,000$     

   Total Revenue Received 163,297$     138,415$     175,361$     173,080$     175,450$     

   Total Expenditures 89,633$       95,890$       95,990$       101,391$     159,800$     

MUNICIPAL COURT PERFORMANCE MEASURES:

 
 

The City of Shavano Park Municipal Court meets one afternoon a month and employs one full time 
Court Clerk. 
 
Due to the pandemic, there were no official Court proceedings March – May, July – December 2020 
and January – February 2021. 
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Major Budget Changes:

Personnel Salary/Benefits: 70,635$                  

No significant changes have been made to the day to day operations.

Court - 602

No change in personnel.  Compensation adjustment reflects a 4.5% cost of living increase plus a 2.5%

step increase. The actuarial valuation of the City retirement plan increased the annual contribution

rate from 14.16% for calendar year 2022 to 14.57% for calendar year 2023. City Council authorized an

increase in the  group term life insurance coverage amount from $25,000 to $50,000 per employee.
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PERSONNEL

    602-1010 SALARIES                        46,042         52,135        53,280        55,322        46,731        55,322        59,256  ____________

    602-1015 OVERTIME                             0              0             0           500             0             0             0  ____________

    602-1020 MEDICARE                           684            773           790           820           692           820           877  ____________

    602-1025 TWC (SUI)                            9            144           252           270             9             9           225  ____________

    602-1036 LIFE INSURANCE                      79             70            70            70            59            70           140  ____________

    602-1037 WORKERS' COMP INSURANCE            118            135           121           139           100           130           129  ____________

    602-1040 TMRS RETIREMENT                  6,561          7,440         7,600         8,005         6,729         7,930         8,808  ____________

    602-1070 SPECIAL ALLOWANCES               1,154          1,200         1,200         1,200         1,015         1,200         1,200  ____________

    TOTAL PERSONNEL                          54,648         61,897        63,313        66,326        55,335        65,481        70,635

SUPPLIES

    602-2020 OFFICE SUPPLIES                    567            601           317           500           511           525           500  ____________

    602-2050 PRINTING & COPYING                 360            899           802           850           147           400           750  ____________

    602-2091 SAFETY SUPPLIES                      0            651             0             0             0             0             0  ____________

    TOTAL SUPPLIES                              927          2,151         1,119         1,350           657           925         1,250

SERVICES

    602-3015 JUDGE/PROSECUTOR                15,600         15,600        16,900        15,600        13,000        15,600        15,600  ____________

      JUDGE                      0         0.00                                                                                          7,800

      PROSECUTOR                 0         0.00                                                                                          7,800

    602-3020 ASSOCIATION DUES & PUBS            300            150           225           150           250           400           150  ____________

      T.M.C.A.                   0         0.00                                                                                            150

    602-3030 TRAINING/EDUCATION                 800            200           250         1,300           700           700         1,500  ____________

                                 0         0.00                                                                                          1,100

      TMCEC                      0         0.00                                                                                              0

      LEGISLATIVE UPDATE         0         0.00                                                                                              0

      COURT CASE MANAGMENT       0         0.00                                                                                              0

      REGIONAL CLERKS SEMINAR    0         0.00                                                                                              0

      ANNUAL JUDGES              2       200.00                                                                                            400

    602-3040 TRAVEL/MILEAGE/LODGING           1,705            187             0         2,500           754           754         2,000  ____________

    602-3050 LIABILITY INSURANCE                102            100           113           130           129           129           135  ____________

    602-3070 PROPERTY INSURANCE                  51             50            57            63            62            62            78  ____________

    602-3075 BANK/CREDIT CARD FEES            1,381          1,049         1,313         1,600         1,466         1,800         1,800  ____________

    TOTAL SERVICES                           19,939         17,337        18,859        21,343        16,361        19,445        21,263

CONTRACTUAL

    602-4075 COMPUTER SOFTWARE/INCODE         4,324          4,432         4,644         4,972         4,865         4,865         5,202  ____________

      INCODE COURT CASE MGMT     0         0.00                                                                                          2,455

      INCODE TICKET INTERFACE    0         0.00                                                                                          1,363

      INCODE - GL/CASH           0         0.00                                                                                          1,384________

    TOTAL CONTRACTUAL                         4,324          4,432         4,644         4,972         4,865         4,865         5,202
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UTILITIES

    602-7042 UTILITIES - PHONE/CELL/VOIP      1,234          1,587         2,021         2,220         2,141         2,500         2,400  ____________

      AT&T                      12       200.00                                                                                          2,400________

    TOTAL UTILITIES                           1,234          1,587         2,021         2,220         2,141         2,500         2,400

CAPITAL OUTLAY

    602-8015 NON-CAPITAL-COMPUTER                 0          1,835             0             0             0             0             0  ____________

    602-8025 NON-CAPITAL - OFFICE FURN.         163              0             0             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                        163          1,835             0             0             0             0             0

______________________________________________________________________________________________________________________________________________________

 TOTAL COURT                                 81,233         89,240        89,955        96,211        79,360        93,216       100,750
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Public Works Department – 603 
Color Code Dark Green 

Mission Statement 

The Shavano Park Public Works Department conducts master planning and continuously 
provides essential public infrastructure services in a prompt, courteous, safe, efficient, and 
cost-effective manner to the citizens and business owners of Shavano Park in order to meet 
current and long-term infrastructure services. 

 

Goals: 
• Maintain all facilities grounds and public Right of Way (R.O.W.)/Easements 

• Maintain a safe transportation corridor (street repairs and transportation maintenance) 

• Maintain excellent building facilities and work towards more energy efficient concepts  

• Improving employee proficiency to include educational training and development opportunities 

• Mitigate storm water runoff (improve drainage culverts and infrastructure) 

• Maintain strategic and logistical partnerships with governmental agencies, and consulting 

organizations to leverage resources essential to improving quality of service, and efficiency 

• Provide excellent municipal services while anticipating future growth requirements 
 

Objectives: 
Maintain all facilities grounds and public Right of Way (R.O.W.)/Easements 

• Continue the annual tree maintenance program for city grounds  

• Continue to provide ground maintenance activities for the City Hall building, walking trails, pavilion, 

playgrounds and islands throughout Shavano Park 

• Maintain current aesthetics for landscaping around the NW Military Highway, Lockhill Selma and 

DeZavala monuments 

• Maintain or contract services to provide landscape maintenance of city hall garden areas and the 

Lockhill Selma medians 
 

Maintain excellent transportation infrastructure (street repairs and transportation maintenance) 

• Complete engineer planning for Phase I Street Maintenance Program; compete contract; and 

initiate reconstruction of streets identified in Phase I 

• Complete engineer planning for DeZavala Drainage and Road Improvement Project; pending 

Federal funding compete contract; and initiate reconstruction of streets identified in Phase I 

• During major road construction, ensure traffic control plan is implement safely 

• Continue to implement asphalt preservation applications west side of NW Military from DeZavala 

to S. Warbler (Shavano Creek and major arterials); application includes crack seal to assist in 

maintaining pavement conditions 

• Complete street evaluations for the streets (northwest quadrant) 

• Continue communications with TxDOT and Contractor as NW Military project progresses 

• Continue to promote the use of the new online form, a pothole repair program, create a form to 
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be available and submitted online 

• Initiate additional online forms for street and transportation maintenance (i.e., street signs, and 

speed bumps) 

• Support TxDOT and Contractor with the widening of NW Military Hwy project 

 
Maintain excellent building facilities and work for energy efficiency  

• Clean City Hall floor surfaces annually 

• Continue replacing aging HVAC units at City Hall as required  

• Install a key fob system to secure the public works building 
 

Improve employee proficiency to include educational training and development opportunities. 

• Provide effective safety and occupational training opportunities to prevent lost time 

• Maintain a zero (0) lost time accident rate 

• Continue to improve the preventative maintenance program for Public Works vehicles to include 

daily, weekly and monthly checks 

• Continue preventative maintenance program with Case Equipment for all heavy equipment 

• Improve work order communication and efficiency with field staff 
 

Mitigate storm water runoff (improve drainage culverts and infrastructure) 

• Conduct brush clearing projects as needed and within capability to improve storm water drainage 

• Storm Drainage – continue the cleaning of existing culverts and bridge crossings 

• Assess the implementation of the previously approved prioritized plan to address City 

drainage issues; revise the plan and implement as it is feasible 

• Assist KFW with design for the next phase of the Municipal Tract / Ripple Creek / DeZavala 

drainage project 

• Assess/Implement any TxDOT off system bridge inspection recommendations provided 

from engineer inspection – Inspection services provided by TxDOT  
 

Maintain strategic partnerships with governmental agencies, and consulting organizations to leverage 
resources essential to improving quality of service, and efficiency 

• Continue to provide assistance to CPS / AT&T during the utility pole replacement during 

2022/2023  

• Coordinate as required with other service providers (City Public Service, San Antonio Water 

System, Bexar County, Cable providers, etc.) 
 

Provide excellent municipal services while anticipating future requirements 

• Respond in a timely manner to earn the trust of residents 

• Continue to implement Winter Storm Uri infrastructure recommendations as needed 

• Assess Public Works requirements vs. resources for consideration of organizational structure / 

personnel change/ contracting arrangements for presentation to City Manager / Council 
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Actual           

FY19-20

Actual           

FY20-21

Projected    

FY21-22

Target       

FY22-23

Strategic and Departmental Goal - Maintain excellent infrastructure.

   Street Repairs (tons of hot mix asphalt):

In-house 36 62.45 30 35

Contracted - 350 350 Street Bond

   Miles of Streets Crack Sealed 7 3 5 9

18 52 54 54

   Number of Signs:

Inspected N/A N/A 20 25

Replaced 33 41 20 25

Strategic and Departmental Goal - Mitigate storm water runoff.

   Number of Storm Drains Cleared:

Subsurface Systems (inlets) 12 3 7 10

Earthen Channels N/A 8 0 2

PUBLIC WORKS PERFORMANCE MEASURES:

   Pot Holes Repaired (bags of cold 

mix used)

Description:

 
 

Street repairs encompass large areas, generally over 3ft by 3ft section.  Pot holes are those repairs 

smaller than the 3ft by 3ft section.   
 

One ton of hot mix asphalt will fill an area of nine square yards at two inches deep. 

 

A pot hole that is 3ft by 3ft and two inches deep will need four bags of cold mix to fill/repair it.   
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Major Budget Changes

Personnel Salary/Benefits: 340,975$               

Services: 49,050$                  

 
Maintenance: 35,431$                  

Dept. Materials - Services : 31,550$                  

Utilities: 95,000$                  

Capital Outlay: 1,400$                    

Expenditures include maintenance equipment and computer monitor. 

Interfund Transfers: 56,858$                  

Additionally, City Council has also approved use of the City's American Rescue Plan Act funds for 

Public Works purposes.  Please refer to Fund 58 for details.

Public Works - 603

No change in personnel.  Compensation adjustment reflects a 4.0% or 4.5% cost of living increase

(dependent on position) plus a 2.5% step increase. The actuarial valuation of the City retirement

plan increased the annual contribution rate from 14.16% for calendar year 2022 to 14.57% for

calendar year 2023. City Council authorized an increase in the City's monthly health insurance

contribution per employee from $606 to $675 and also an increase in the group term life insurance

coverage amount from $25,000 to $50,000 per employee.

Increase of $3,225, includes $1,000 increase for tree service of all municipal properties and 

landscape service at City Hall,  $2,000 increase in City Hall and Monument landscaping/lighting,  5% 

increase in liability insurance premiums and 20% increase in property insurance premiums.

Decrease of $8,750 due to $6,000 reduction in street maintenance and decrease of $3,000 in 

pavilion/playground/path maintenance

Funds included in this line item are set aside for future capital replacement including equipment. 

Additional information is located in the Capital Replacement Fund portion of the budget.

Decrease of $11,569 reflects a reduction of $7,000 in Vehicle & Equipment Fuels as FY22 included 

fuel tank and related monitoring software purchases, $3,000 decrease in Building Maintenance, and 

$1,000 decrease in Equipment Leases.

Decreased $14,000, includes $15,000 reduction in the Water expenditure account for less watering 

at City Hall, offset by CPS Energy 3.85% rate increase on electricity
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PERSONNEL

    603-1010 SALARIES                       158,543        192,645       215,018       233,031       190,405       233,031       238,491  ____________

    603-1015 OVERTIME                         2,014          3,092         7,956         9,500         4,686         8,000         9,500  ____________

    603-1020 MEDICARE                         2,358          2,879         3,265         3,767         2,855         3,610         3,993  ____________

    603-1025 TWC (SUI)                           48            722         1,764         1,080            54            54           900  ____________

    603-1030 HEALTH INSURANCE                21,969         24,310        27,876        29,088        24,240        29,088        32,400  ____________

    603-1031 HSA                                123            157           170           178           141           170           178  ____________

    603-1033 DENTAL INSURANCE                 1,216          1,422         1,546         1,633         1,252         1,510         1,535  ____________

    603-1035 VISION CARE INSURANCE              289            319           352           325           265           320           325  ____________

    603-1036 LIFE INSURANCE                     268            237           264           281           234           281           562  ____________

    603-1037 WORKERS' COMP INSURANCE          5,367          5,052         4,855         5,880         4,046         5,300         5,317  ____________

    603-1040 TMRS RETIREMENT                 23,341         28,416        32,225        36,786        28,540        35,250        40,124  ____________

    603-1070 SPECIAL  ALLOWANCES              7,391          7,962         7,529         8,100         6,473         7,950         7,650  ____________

    TOTAL PERSONNEL                         222,927        267,212       302,819       329,649       263,190       324,564       340,975

SUPPLIES

    603-2020 OFFICE SUPPLIES                    681          1,840         1,048         1,000           819           950           750  ____________

    603-2035 EMPLOYEE APPRECIATION                0              0           591           360           191           360           400  ____________

      PW/W EMPLOYEES             8        50.00                                                                                            400

    603-2050 PRINTING & COPYING                 117             24           249           175           134           325           175  ____________

    603-2060 MEDICAL EXAMS/SCREENINGS         1,121            324           175           200             0             0           200  ____________

    603-2070 JANITORIAL SUPPLIES              2,923          3,911         3,568         3,000           387         2,750         2,500  ____________

    603-2080 UNIFORMS                           461            751           819         2,200           978         1,200         2,200  ____________

    603-2090 SMALL TOOLS                      3,751          3,250         3,128         3,500         3,229         3,500         3,500  ____________

    603-2091 SAFETY GEAR                      1,377          2,653         3,732         1,500         2,048         2,250         1,500  ____________

    TOTAL SUPPLIES                           10,431         12,753        13,311        11,935         7,786        11,335        11,225

SERVICES

    603-3012 PROFESSIONAL - ENGINEERING      10,161          2,200             0         5,000           405         1,500         4,000  ____________

      GENERAL                    0         0.00                                                                                          4,000

    603-3013 PROFESSIONAL SERVICES           27,418         24,967        12,531        25,800        11,716        20,000        26,800  ____________

      TREE SERVICE/MUNICPAL P    0         0.00                                                                                         10,000

      LANDSCAPE MAINT @ CITY     0         0.00                                                                                          6,800

      LOCKHILL SELMA MEDIAN      0         0.00                                                                                         10,000

    603-3014 PROF SERV - CH & MONUMENTS           0          2,813        15,337         5,000         4,282         7,500         7,500  ____________

      LANDSCAPING/LIGHTING       0         0.00                                                                                          7,500

    603-3020 ASSOCIATION DUES & PUBS            400              0             0           300           205           300           300  ____________

      MS4                        0         0.00                                                                                            100

      GENERAL                    0         0.00                                                                                            200

    603-3030 TRAINING/EDUCATION                 750            530           709           600           680           680           600  ____________

    603-3040 TRAVEL/MILEAGE/LODGING/PERD          0            248           146           250           393           450           250  ____________

    603-3050 LIABILITY INSURANCE              3,702          3,625         4,107         4,700         4,656         4,656         4,900  ____________

    603-3060 UNIFORM SERVICE                  1,825          2,902         3,166         2,000         2,824         2,950         2,000  ____________

    603-3070 PROPERTY INSURANCE               1,836          1,799         1,965         2,175         2,212         2,212         2,700  ____________

    TOTAL SERVICES                           46,092         39,083        37,960        45,825        27,374        40,248        49,050
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CONTRACTUAL

    603-4075 COMPUTER SOFTWARE                    0            200           904         1,200           650           650         1,000  ____________

      PAVER                      0         0.00                                                                                          1,000

    603-4086 CONTRACT LABOR                   2,194              0             0             0             0             0             0  ____________

    TOTAL CONTRACTUAL                         2,194            200           904         1,200           650           650         1,000

MAINTENANCE

    603-5005 EQUIPMENT LEASES                 4,057          3,285         1,516         3,500           466         1,500         2,500  ____________

    603-5010 EQUIPMENT MAINT & REPAIR        10,981         10,635        15,625        12,000         7,957        11,500        12,000  ____________

    603-5015 ELECTRONIC EQPT MAINT                0             63             0             0             0             0             0  ____________

    603-5020 VEHICLE MAINTENANCE              7,757          4,783         2,480         7,000         2,957         5,200         6,431  ____________

    603-5030 BUILDING MAINTENANCE            13,293         13,038         7,460         7,500         7,615         8,000         4,500  ____________

      SECURITY SYSTEM            0         0.00                                                                                          1,000

      JANITORIAL SUPPLIES-MAT    0         0.00                                                                                          1,000

      VARIOUS                    0         0.00                                                                                          2,500

    603-5060 VEHICLE & EQPT FUELS             6,037          6,219         5,780        17,000        15,882        17,800        10,000  ____________

    TOTAL MAINTENANCE                        42,125         38,023        32,861        47,000        34,877        44,000        35,431

DEPT MATERIALS-SERVICES

    603-6011 CHEMICALS                          810          1,512           695           800            53           500           500  ____________

    603-6080 STREET MAINTENANCE              29,762         47,245        30,437        31,000         7,481        18,000        25,000  ____________

      MAINTENANCE                0         0.00                                                                                         25,000

    603-6081 SIGN MAINTENANCE                 2,008          4,288         4,584         3,000         2,593         3,100         3,000  ____________

      GENERAL SIGN MAINTENANC    0         0.00                                                                                          1,000

      BARRICADES                 0         0.00                                                                                          2,000

    603-6083 DRAINAGE MAINT                       0            123             0           500             0           300           300  ____________

    603-6084 PAVILION/PLAY/PATH MAINT             0              0         1,936         5,000         4,783         6,500         2,000  ____________

      GENERAL MAINTENANCE        0         0.00                                                                                          2,000

    603-6086 EAGLE SCOUT PROJECTS                 0              0             0             0         1,007         1,007           750  ____________

    TOTAL DEPT MATERIALS-SERVICES            32,580         53,169        37,651        40,300        15,916        29,407        31,550

UTILITIES

    603-7040 UTILITIES - ELECTRIC            38,272         35,663        39,864        38,000        36,111        40,000        39,500  ____________

    603-7041 UTILITIES - GAS                    307            320           314           500           332           470           500  ____________

    603-7042 UTILITIES - PHONE                  505            444           444           500           909         1,000         1,000  ____________

    603-7044 UTILITIES - WATER               16,175         24,051        26,166        35,000        31,893        35,000        20,000  ____________

    603-7045 STREET LIGHTS                   28,364         29,345        30,168        29,000        21,323        26,500        28,000  ____________

    603-7046 UTILITIES - SAWS                     0              0             0         6,000         4,252         6,000         6,000  ____________

    TOTAL UTILITIES                          83,623         89,823        96,956       109,000        94,820       108,970        95,000
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CAPITAL OUTLAY

    603-8005 OFFICE FURNITURE                   410              0            55         1,500         1,573         1,573             0  ____________

    603-8015 NON-CAPITAL-COMPUTER               397            725           648           400           275           275           400  ____________

      COMPUTER/MONITOR           1       400.00                                                                                            400

    603-8020 NON-CAPITAL-MAINT EQPT           7,391              0             0         6,650         3,939         5,500         1,000  ____________

      REPLACEMENT WEED EATERS    0         0.00                                                                                          1,000

    603-8080 CAPITAL IMPROVEMENT PROJECT      7,500              0             0             0             0             0             0  ____________

    603-8081 CAPITAL - BUILDINGS             25,597              0             0             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                     41,295            725           703         8,550         5,787         7,348         1,400

INTERFUND TRANSFERS

    603-9010 TRF TO CAPITAL REPLACEMENT      50,572         46,436       139,372        50,176        50,176        50,176        56,858  ____________

      FUTURE EQUIPMENT REPLAC    0         0.00                                                                                         56,858

    603-9072 TRANSFER TO WATER CAPITAL            0              0       462,500             0             0             0             0  ____________

    TOTAL INTERFUND TRANSFERS                50,572         46,436       601,872        50,176        50,176        50,176        56,858

______________________________________________________________________________________________________________________________________________________

 TOTAL PUBLIC WORKS                         531,840        547,423     1,125,037       643,635       500,576       616,698       622,489

City of Shavano Park City Council Proposed FY2022-23 Budget
September 19, 2022

80



Fire Department – 604 

Color Code Red 

 
Mission Statement 
The City of Shavano Park Fire Department continuously works to prevent 
and suppresses fires, educates and rescues citizens, provides emergency 
medical services, promote public safety and foster community relations 
to the residences and businesses within Shavano Park in order to provide 
first-class protection to our citizens, business owners and visitors. 
 
 
 

Goals: 
• Develop an organization to effectively administer and manage the resources of the Fire Department 

• Develop a system for minimizing the impact of disaster and other emergencies on life and property 

• Provide an effective Emergency Medical Service system 

• Provide an effective Fire Suppression and Prevention Program 
 

Objectives: 
• Effectively communicate the Department’s mission and vision to employees, partners and 

stakeholders  

• Recognize and scale to changing budgetary, fiscal, and regulatory conditions  

• Seek to improve operational efficiency and effectiveness by shaping, enhancing, and adapting to 

changing circumstances  

• Cultivate and strengthen relationships with stakeholders, governing bodies, and our customers  

• Foster a culture that emphasizes and enhances employee health and safety  

• Promote a highly motivated and well-trained workforce  

• Strive to complete the Texas Best Practice program  

• Strive to maintain an average response time under 4 minutes   

• Investigate options for a long-term cancer screening plan for fire fighters  

• Continue compliance and code enforcement of tree ordinance  

• Purchase backup generator to power FD Offices 

• Develop/implement commendation program for fire personnel 

• Develop a plan to replace fitness equipment initially purchased by employees 

• Remodel dorms to house female firefighter for future hiring possibilities 

• Replace mattresses and couches in day room 

• Replace both entry doors to barracks 

• Investigate options to replace station treadmill 

• Co-purchase w/Police Department drug incinerator for proper disposal of expired EMS medications 
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• Purchase 2 tablet replacements for oldest laptops 

 
 

Description:

Actual       

FY19-20

Actual           

FY20-21

To date     

FY21-22

Target           

FY22-23

Strategic Goal - Protect and provide a city-wide safe and secure environment.

Department Goal - Provide an effective Emergency Medical Service system.

Department Goal - Provide an effective Fire Suppression & Prevention program.

4:48 4:42 4:48 4:00

429 455 477 500

   Number of EMS Transports 213 235 288 275

   Number of Fire Calls for Service 383 566 508 500

   Total Number of Responses 812 1,021 985 1,000

 FIRE & EMS PERFORMANCE MEASURES:

   Overall Average Response Time 

(Minutes)

   Total Number of EMS Responses
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Major Budget Changes

Personnel Salary/Benefits: 1,690,553$            

Services: 89,228$                  

Maintenance: 44,450$                  

Increase of $3,000 in Vehicle & Equipment Fuels to reflect higher fuel prices.

Capital Outlay: 3,400$                    

Interfund Transfers:

-9010 Capital Replacement 225,075$               

FIRE DEPARTMENT - 604

Decrease as City Council has provided consensus guidance to use a portion of the City's

American Rescue Plan Act funding for Fire Department purposes. Please refer to Fund 58 for

details.

Funds included in this line item are set aside for future capital replacement. Additional

information is located in the Capital Replacement Fund portion of the budget. City Council

has also approved use of the City's American Rescue Plan Act funding for Fire Department

purposes.  Please refer to Fund 58 for details. 

No change in personnel.  Compensation adjustment reflects a 4.0% or 4.5% cost of living

increase (dependent on position) plus 2.5% step increase. The actuarial valuation of the City

retirement plan increased the annual contribution rate from 14.16% for calendar year 2022 to

14.57% for calendar year 2023. City Council authorized an increase in the City's monthly

health insurance contribution per employee from $606 to $675 and also an increase in the

group term life insurance coverage amount from $25,000 to $50,000 per employee.

Increase of $4,800 includes 24% premium increase for property insurance, 5% premium 

increase for liability insurance
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PERSONNEL

    604-1010 SALARIES                     1,019,600      1,062,707     1,079,780     1,166,576       917,907     1,120,000     1,220,000  ____________

    604-1015 OVERTIME                        48,063         47,833        51,907        40,000        64,115        85,000        40,000  ____________

    604-1020 MEDICARE                        15,136         15,698        15,992        17,927        14,079        17,900        17,760  ____________

    604-1025 TWC (SUI)                          153          2,465         4,536         4,590           177           225         5,175  ____________

      FULL TIME                 17       225.00                                                                                          3,825

      PART TIME                  6       225.00                                                                                          1,350

    604-1030 HEALTH INSURANCE               107,327        113,984       120,963       123,624        92,112       114,000       137,700  ____________

    604-1031 HSA                                583            570           559           755           451           630           755  ____________

    604-1033 DENTAL INSURANCE                 6,221          6,625         6,597         6,653         4,887         5,940         6,768  ____________

    604-1035 VISION CARE INSURANCE            1,477          1,578         1,568         1,390         1,036         1,300         1,405  ____________

    604-1036 LIFE INSURANCE                   1,306          1,170         1,164         1,193           889         1,090         2,387  ____________

    604-1037 WORKERS' COMP INSURANCE         21,666         22,466        30,587        36,137        25,514        31,500        40,235  ____________

    604-1040 TMRS RETIREMENT                150,568        157,026       160,058       175,075       139,522       170,000       187,968  ____________

    604-1070 SPECIAL  ALLOWANCES             15,393         15,093        15,684        30,100        21,007        26,000        30,400  ____________

    TOTAL PERSONNEL                       1,387,494      1,447,216     1,489,395     1,604,020     1,281,698     1,573,585     1,690,553

SUPPLIES

    604-2020 OFFICE SUPPLIES                  1,480            842         1,377         1,200         1,054         1,400         1,200  ____________

    604-2035 EMPLOYEE APPRECIATION                0              0             0           765             0           765           765  ____________

      17 FF                     17        45.00                                                                                            765

    604-2060 MEDICAL EXAMS/SCREENINGS           556            954           545         1,000         1,847         2,000         1,000  ____________

      DRUG TESTING               0         0.00                                                                                            200

      HEALTH SCREENING           0         0.00                                                                                            400

      IMMUNIZATIONS              0         0.00                                                                                            250

      FIRE FIGHTER CANDIDATE     0         0.00                                                                                            150

    604-2070 JANITORIAL SUPPLIES              1,873          3,155         2,799         3,000         3,241         3,400         3,000  ____________

    604-2080 UNIFORMS & ACCESSORIES           6,857          7,608         7,958         8,500         6,044         8,200         8,500  ____________

      UNIFORMS - (17) FIRE FI    0         0.00                                                                                          8,500________

    TOTAL SUPPLIES                           10,766         12,559        12,679        14,465        12,186        15,765        14,465

SERVICES

    604-3017 PROFESSIONAL - MEDICAL DIRE      5,400          5,400         5,400         5,400         4,500         5,400         5,400  ____________

      MEDICAL DIRECTOR          12       400.00                                                                                          4,800

      OTHER PROF. SERV.          0         0.00                                                                                            200

      EMERGENCY MANAGEMENT PL    0         0.00                                                                                            400

    604-3020 ASSOCIATION DUES & PUBS          7,080          7,293         8,383         8,420         6,840         7,500         8,420  ____________

      TCFP DUES & CERT FEES      0         0.00                                                                                          4,045

      STRAC DUES                 0         0.00                                                                                            200

      ICC CODE BOOK UPDATE       0         0.00                                                                                            200

      NATIONAL FIRE CODE UPDA    0         0.00                                                                                          1,300

      TX AMBULANCE ASSOC.        0         0.00                                                                                            250

      TDSHS RECERT FEES & CE     0         0.00                                                                                          1,150

      NFPA MEMBERSHIP            0         0.00                                                                                            150

      ALAMO AREA FIRE CHIEFS     0         0.00                                                                                             25

      TX FIRE CHIEFS/BEST PRA    0         0.00                                                                                            500
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      UT/UNIV. HOSP INF CTR      0         0.00                                                                                            600

    604-3030 TRAINING/EDUCATION               6,544          7,048         6,708         7,000         5,056         6,500         7,000  ____________

      CE SOLUTIONS - EMS         0         0.00                                                                                          2,000

      CE - FIRE FIGHTERS         0         0.00                                                                                          2,500

      FIRERMS & EPCR TESTING     0         0.00                                                                                          2,500

    604-3040 TRAVEL/MILEAGE/LODGING/PERD      2,605          2,730         3,398         4,000         1,365         3,000         4,000  ____________

      TRAVEL-MILEAGE-LODGING     0         0.00                                                                                          3,500

      FOOD FOR TRAINING/MEETI    0         0.00                                                                                            500

    604-3050 LIABILITY INSURANCE             19,653         20,504        22,714        26,100        25,857        25,857        27,500  ____________

    604-3070 PROPERTY INSURANCE              11,310         12,116        13,133        14,400        14,266        14,266        17,800  ____________

    604-3080 SPECIAL SERVICES                12,218          8,926        12,233        13,000         9,943        12,200        13,000  ____________

      EMERGICON                 12     1,000.00                                                                                         12,000

      DELINQUENT COLLECTIONS     0         0.00                                                                                          1,000

    604-3090 COMMUNICATIONS SERVICES          4,481          4,867         5,542         6,108         6,323         7,500         6,108  ____________

      DATA CARDS-MDTS           12       264.00                                                                                          3,168

      PHONE SERVICE              0         0.00                                                                                          2,700

      MDT SERVICE                0         0.00                                                                                            240________

    TOTAL SERVICES                           69,291         68,883        77,511        84,428        74,151        82,223        89,228

CONTRACTUAL

    604-4045 RADIO ACCESS FEES - COSA         5,832          5,832         5,832         6,000         5,616         5,616         5,800  ____________

      COSA/HARRIS RADIO          0         0.00                                                                                          5,800

    604-4075 COMPUTER SOFTWARE/MAINTENAN          0          3,900           307           350           380           400             0  ____________

    604-4086 CONTRACT LABOR                  15,902              0             0             0             0             0             0  ____________

    TOTAL CONTRACTUAL                        21,734          9,732         6,139         6,350         5,996         6,016         5,800

MAINTENANCE

    604-5010 EQUIPMENT MAINT & REPAIR         4,213          4,719         6,952         5,000         2,977         5,500         5,000  ____________

      FIRE EQUIPMENT             0         0.00                                                                                          3,000

      EMS                        0         0.00                                                                                          1,000

      VARIOUS EQUIPMENT          0         0.00                                                                                          1,000

    604-5020 VEHICLE MAINTENANCE             32,127         18,565        38,676        18,100        20,830        22,000        18,100  ____________

      FIRE ENGINES               2     4,500.00                                                                                          9,000

      EMS UNITS                  2     2,300.00                                                                                          4,600

      BRUSH, SUPPORT, CHIEF T    3     1,500.00                                                                                          4,500

    604-5030 BUILDING MAINTENANCE             6,824          6,967         9,644         6,350         4,272         6,500         6,350  ____________

      FIRE STATION               0         0.00                                                                                          5,250

      LIVING QUARTERS            0         0.00                                                                                          1,100

    604-5060 VEHICLE & EQPT FUELS            10,184          9,842        10,177        12,000        16,687        19,500        15,000  ____________

    TOTAL MAINTENANCE                        53,349         40,094        65,449        41,450        44,766        53,500        44,450
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DEPT MATERIALS-SERVICES

    604-6015 ELECTRONIC EQPT MAINT            5,997          6,120         1,999         6,500         2,043         4,500         6,500  ____________

      STRAC TABLET EPCR USER     2       800.00                                                                                          1,600

      RADIO TOWER MAINTENANCE    0         0.00                                                                                            300

      MDT MAINTENANCE            0         0.00                                                                                          1,500

      ZOLL CARDIAC MONITOR CA    2       500.00                                                                                          1,000

      GAS MONITORING             0         0.00                                                                                            400

      MISC VARIOUS EQUIPMENT     0         0.00                                                                                          1,700

    604-6030 INVESTIGATIVE SUPPLIES/PROC         28            880             0         1,000            31           250           750  ____________

    604-6040 EMS SUPPLIES                    21,964         25,289        26,161        27,940        19,678        27,500        27,940  ____________

      EMS OXYGEN                12       120.00                                                                                          1,440

      DISPOSABLE MEDICAL SUPP    0         0.00                                                                                         15,000

      MEDICATIONS                0         0.00                                                                                         10,000

      BIO HAZARD WASTE DISPOS    0         0.00                                                                                          1,500

    604-6045 FIRE FIGHTING EQPT SUPPLIES     11,724          9,495         9,985        10,000         4,575         9,500        10,000  ____________

      FIRE HOSE REPLACEMENT      1     3,000.00                                                                                          3,000

      SMALL EQUIPMENT REPLACE    1     2,000.00                                                                                          2,000

      FIRE NOZZLE REPLACEMENT    1     2,000.00                                                                                          2,000

      CLASS A & B FOAM           0         0.00                                                                                          1,000

      VARIOUS SUPPLIES           0         0.00                                                                                          2,000

    604-6060 PPE MAINTENANCE                  9,923         14,824        12,954        14,750         7,795        13,250        15,750  ____________

      GEAR REPLACEMENT           5     2,700.00                                                                                         13,500

      REPAIRS                    0         0.00                                                                                          1,000

      AIR QUALITY TESTING        0         0.00                                                                                            500

      MISC. PPE                  0         0.00                                                                                            750________

    TOTAL DEPT MATERIALS-SERVICES            49,636         56,608        51,099        60,190        34,123        55,000        60,940

UTILITIES

    604-7044 UTILITIES - WATER                1,617         11,244         1,934         2,500         1,672         1,900         2,000  ____________

    TOTAL UTILITIES                           1,617         11,244         1,934         2,500         1,672         1,900         2,000

CAPITAL OUTLAY

    604-8010 NON-CAPITAL-ELECTRONIC EQUI          0              0             0         1,500         1,733         1,733             0  ____________

    604-8015 NON-CAPITAL-COMPUTER EQUIPM          0          2,165            22         4,900         4,862         4,862           400  ____________

      COMPUTER/MONITOR           0         0.00                                                                                            400

    604-8023 NON CAPITAL - FITNESS EQPT           0              0             0             0             0             0         3,000  ____________

    604-8025 NON CAP - OFFICE FURN/EQPT         407              0             0             0             0             0             0  ____________

    604-8040 CAPITAL - PPE EQUIPMENT              0          1,413        22,956             0             0             0             0  ____________

    604-8080 CAPITAL - IMPROVEMENT                0         16,471             0             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                        407         20,049        22,978         6,400         6,595         6,595         3,400
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INTERFUND TRANSFERS

    604-9000 GRANT EXPENDITURES              13,854          4,000        16,783        14,210         9,763        14,210         5,000  ____________

      TEXAS FOREST SERVICE       0         0.00                                                                                          5,000

    604-9010 TRF TO CAPITAL REPLACEMENT     208,106        206,623       224,318       147,164       147,164       147,164       220,075  ____________

    TOTAL INTERFUND TRANSFERS               221,960        210,623       241,101       161,374       156,927       161,374       225,075

______________________________________________________________________________________________________________________________________________________

 TOTAL FIRE DEPARTMENT                    1,816,254      1,877,008     1,968,284     1,981,177     1,618,112     1,955,958     2,135,911
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Police Department – 605 
 
Mission Statement 
The Shavano Park Police Department in partnership with the 
community provides exemplary law enforcement services to promote 
a safe environment, protecting life and property, while preserving the 
peace with honor and courage. 
 

 
Goals: 

• Effectively conduct Community-Oriented Policing by maintaining positive interaction with the public 

and a high degree of visibility within the community. 

• Proactively educate the public to the community’s role and responsibility to aid in the prevention, 

detection, and resolution of crime. 

• Increase safety of citizens and officers by developing and improving internal systems which assure 

high quality service to our community while increasing the department’s efficiency. 

• Recruit, train, and resource a diverse, highly skilled, motivated law enforcement workforce, that 

promotes a rewarding work environment, investing in the personal and professional development 

of our employees. 
 

Objectives: 
Effectively conduct Community-Oriented Policing by maintaining positive interaction with the public and 

a high degree of visibility within the community. 

• Minimize crime rates across the City 

• Maintain average police response times to less than 3 minutes 

• Continue to seek positive methods for enhancing Community Policing 

• Update 5-year historical crime assessment 

• Implement community outreach partnerships with local schools 

• Implement community awareness recognition program for persons with Intellectual and 

Developmental Disabilities  
 

Proactively educate the public to the community’s role and responsibility to aid in the prevention, detection, 

and resolution of crime. 

• Improve citizen/officer interaction through increasing public contact by use of various social media 

and web opportunities 

• Publish monthly crime statistics in newsletter 

• More proactive use of Neighborhood Crime Watch and i-Info email systems 

• Publish weekly crime blotters to increase community awareness 

• Conduct citizen awareness courses in Self-Defense and Active Shooter environments 
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Increase safety of citizens and officers by developing and improving internal systems which assure high 
quality service to our community while increasing the department’s efficiency. 

• Implement a secondary vehicle access gate for emergency ingress/egress when needed as part of 
Winter Storm Uri recommendation 

• Assess emerging technology for officer safety and efficiency 

• Purchase and install an internal De-Humidifier system to reduce interior humidity rates, improve 

employee wellness while maintaining manpower efficiency, and ensure the protection of perishable 

evidence 

• Purchase a compact drug incinerator for combined use between the police and fire departments in 

order to allow for the destruction of court ordered or expired narcotics.  

• Improve Police video upload capability in parking lot 

Recruit, train, and resource a diverse, highly skilled, motivated law enforcement workforce, that promotes 
a rewarding work environment, investing in the personal and professional development of our 
employees. 

• Continue to assess staffing needs within the Police Department 

• Effectively provide the staff with quality in-service and external training opportunities 

• Continue to pursue grant opportunities 

• Purchase of two replacement patrol vehicles 

• Implement dedicated Criminal Investigations file storage and backup system 

 

 

Description:

Calendar Year 

2019

Calendar Year 

2020

Calendar Year 

2021

Target 

Calendar Year   

2022

Non-Criminal Calls 2,175 1,813 1,890 2,000

   Response Time 3.5 minutes 3.5 minutes 3:05 < 3 minutes

   Traffic Contacts 3,272 1,917 3,512 4,000

Criminal Offense Cases 140 208 250 250

3.69 3.69 3.69 3.69

POLICE DEPARTMENT PERFORMANCE MEASURES:

Number of patrol officers 

per 1,000 population  
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Major Budget Changes

Personnel Salary/Benefits: 1,860,254$                 

Maintenance: 83,350$                       

Capital Outlay: 400$                            

City Council has also approved use of the City's American Rescue Plan Act funds for Police 

Department purposes.  Please refer to Fund 58 for details.

Police Department - 605

A portion of Salaries,  Medicare, and TMRS are being supplemented from the Court Restricted 

Fund (Security) to cover the manpower needed during the monthly Municipal Court sessions.

No change in personnel.  Compensation adjustment reflects a 4.0% or 4.5% cost of living

increase (dependent on position) plus a 2.5% step increase. The actuarial valuation of the City

retirement plan increased the annual contribution rate from 14.16% for calendar year 2022 to

14.57% for calendar year 2023. City Council authorized an increase in the City's monthly health

insurance contribution per employee from $606 to $675 and also an increase in the group term

life insurance coverage amount from $25,000 to $50,000 per employee.

As the Police Department capital outlay expenditures are financed via the Crime Control District, 

those items are being budgeted in that fund. 

Decrease in Vehicle & Equipment Fuels as FY22 included fuel tank and related monitoring 

software purchase and Vehicle Maintenance included insurance proceeds funded repairs
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PERSONNEL

    605-1010 SALARIES                     1,093,180      1,107,975     1,166,563     1,265,600     1,059,289     1,250,000     1,355,493  ____________

    605-1015 OVERTIME                        16,484         22,108        26,853        32,500        32,182        35,000        32,500  ____________

    605-1020 MEDICARE                        16,255         16,430        17,377        19,410        16,073        19,200        20,747  ____________

    605-1025 TWC (SUI)                          233          2,892         4,932         5,130           423           435         4,275  ____________

    605-1030 HEALTH INSURANCE               124,250        126,568       127,629       130,896       106,050       128,472       145,800  ____________

    605-1031 HSA                                799            799           733           800           577           700           755  ____________

    605-1033 DENTAL INSURANCE                 7,239          7,371         7,013         7,215         5,757         6,975         7,160  ____________

    605-1035 VISION CARE INSURANCE            1,693          1,741         1,663         1,485         1,210         1,465         1,487  ____________

    605-1036 LIFE INSURANCE                   1,477          1,299         1,299         1,334         1,082         1,310         2,668  ____________

    605-1037 WORKERS' COMP INSURANCE         28,072         28,890        27,778        33,396        24,357        31,100        38,102  ____________

    605-1040 TMRS RETIREMENT                158,990        162,257       171,697       189,550       159,033       187,500       208,467  ____________

    605-1070 SPECIAL  ALLOWANCES             34,025         33,048        37,390        40,500        36,862        39,500        42,800  ____________

    TOTAL PERSONNEL                       1,482,698      1,511,376     1,590,928     1,727,816     1,442,895     1,701,657     1,860,254

SUPPLIES

    605-2020 OFFICE SUPPLIES                  2,990          3,110         3,052         3,000           686         2,750         3,000  ____________

    605-2035 EMPLOYEE APPRECIATION                0              0           671           855             0           855           855  ____________

      19 FTE                    19        45.00                                                                                            855

    605-2050 PRINTING & COPYING               1,383            898         1,372         1,500           889         1,500         1,300  ____________

      FORMS, MIRANDA, LEGISLA    0         0.00                                                                                          1,300

    605-2060 MEDICAL/SCREENING/TESTING/B        368          1,344            40         1,000           225           600         1,000  ____________

      PSYCHOLOGICAL EVALUATIO    0         0.00                                                                                            400

      DRUG SCREEN-PHYSICALS      0         0.00                                                                                            200

      POLYGRAPS                  0         0.00                                                                                            400

    605-2070 JANITORIAL/BUILDING SUPPLIE          0              0             0           500           299           600           500  ____________

    605-2080 UNIFORMS & ACCESSORIES          26,515         27,805        28,577        27,000        12,856        24,500        25,000  ____________

      UNIFORMS                   0         0.00                                                                                         17,000

      8- BULLET PROOF VESTS      0         0.00                                                                                          8,000

    605-2091 SAFETY SUPPLIES                      0         11,596             0             0             0             0             0  ____________

    TOTAL SUPPLIES                           31,256         44,753        33,713        33,855        14,955        30,805        31,655

 

605-2070     JANITORIAL/BUILDING SUPPLINEXT YEAR NOTES:

                                       JANITORIAL/BREAKROOM

SERVICES

    605-3020 ASSOCIATION DUES & PUBS          2,287          1,877         1,434         4,869         2,224         3,500         3,180  ____________

      NATIONAL ASSN. OF POLIC    0         0.00                                                                                             60

      TX POLICE CHIEF ASSN. -    0         0.00                                                                                             50

      TEXAS POLICE ASSOCIATIO    0         0.00                                                                                             30

      CRIMINAL LAW & TRAFFIC     0         0.00                                                                                          1,200

      TX POLICE CHIEF ASSN -     0         0.00                                                                                            350

      NOTARY PUBLIC - RENEWAL    0         0.00                                                                                            130

      TX BEST PRACTICE MBRSHP    0         0.00                                                                                          1,000

      PERF                       0         0.00                                                                                            360

                                 0         0.00                                                                                              0
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    605-3030 TRAINING/EDUCATION                 150            300         2,180         3,500         1,535         3,000         3,000  ____________

                                 0         0.00                                                                                          3,000

      FIREARMS TRAINING 22 OF    0         0.00                                                                                              0

      ~ 20 VARIOUS TRAINING C    0         0.00                                                                                              0

    605-3040 TRAVEL/MILEAGE/LODGING/PERD      4,962          2,232         4,205         5,000         2,286         4,000         5,000  ____________

    605-3050 LIABILITY INSURANCE             17,029         16,683        19,753        22,700        22,489        22,489        23,600  ____________

    605-3060 UNIFORM MAINTENANCE              4,052          5,677         4,425         6,000         3,869         4,800         6,000  ____________

      21 OFFICERS AT ~$350 EA    0         0.00                                                                                          6,000

    605-3071 PROPERTY INSURANCE               7,960          7,829         8,504         9,350         9,263         9,263        11,300  ____________

    605-3072 ANIMAL CONTROL SERVICES         12,000         12,500        12,334        12,500        10,182        12,200        12,500  ____________

      DEZAVALA SHAVANO VET CL   12     1,000.00                                                                                         12,000

      ANIMAL CONTROL EQUIPMEN    0         0.00                                                                                            500

    605-3087 CITIZENS COMMUNICATION/ED          400            120            65           500           446           500           600  ____________

    605-3090 COMMUNICATIONS SERVICES          5,586          4,371         9,387         9,600         6,755         8,600         9,400  ____________

      CONNECTIVITY - ROUTERS     0         0.00                                                                                          4,700

      CONNECTIVITY - TICKET W    0         0.00                                                                                          3,300

      MOBILE HOTSPOTS            0         0.00                                                                                          1,400________

    TOTAL SERVICES                           54,426         51,589        62,287        74,019        59,048        68,352        74,580

CONTRACTUAL

    605-4045 CONTRACT/RADIO FEES COSA         7,992          7,776         7,992         8,000         7,560         7,560         8,000  ____________

    605-4075 COMPUTER SOFTWARE/INCODE        13,423         14,522        19,743        19,000        14,999        19,500        19,780  ____________

      INCODE - TDEX INTERFACE    0         0.00                                                                                            718

      INCODE - CALLS FOR SERV    0         0.00                                                                                            820

      INCODE - PUBLIC SAFETY     0         0.00                                                                                          8,732

      INCODE - CASE MANAGEMEN    0         0.00                                                                                          1,698

      INCODE - PERSONNEL         0         0.00                                                                                            759

      INCODE - PROPERTY ROOM     0         0.00                                                                                          1,213

      INCODE - BRAZOS TECHNOL    0         0.00                                                                                          2,857

      LEADS ONLINE               0         0.00                                                                                          1,758

      PRODUCTIVITY (TCLEDDS)     0         0.00                                                                                            500

      ACCURINT (LEXIS-NEXIS)     0         0.00                                                                                            725

    605-4086 CONTRACT LABOR                       0              0         6,498             0             0             0             0  ____________

    TOTAL CONTRACTUAL                        21,415         22,298        34,232        27,000        22,559        27,060        27,780

MAINTENANCE

    605-5005 EQUIPMENT LEASES                 1,803          1,684         1,748         2,000         2,311         2,700         2,000  ____________

      MONTHLY COPY FEES - PER    0         0.00                                                                                          2,000

    605-5010 EQUIPMENT MAINT & REPAIR           894          1,714         1,609         2,000         1,330         1,950         2,000  ____________

    605-5015 ELECTRONIC EQPT MAINT            1,274          4,591         1,695         5,350         1,366         4,200         2,350  ____________

      MIDWEST RADAR-CERTIFICA    0         0.00                                                                                            350

      DAILY WELLS - RADIO REP    0         0.00                                                                                          2,000

    605-5020 VEHICLE MAINTENANCE             24,697         43,637        27,560        35,890        21,680        27,500        28,000  ____________

    605-5030 BUILDING MAINTENANCE                 0              0             0             0         3,200         3,350         3,000  ____________

      MISC BUILDING MAINTENAN    0         0.00                                                                                          3,000

    605-5060 VEHICLE & EQPT FUELS            35,207         31,250        39,426        41,000        61,043        73,000        46,000  ____________

    TOTAL MAINTENANCE                        63,874         82,876        72,039        86,240        90,931       112,700        83,350
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DEPT MATERIALS-SERVICES

    605-6030 INVESTIGATIVE SUPPLIES           2,983          2,847        11,255         5,000         3,516         4,750         5,000  ____________

    605-6032 POLICE SAFETY SUPPLIES           3,391          3,599         2,882         3,000         1,829         2,900         3,000  ____________

      FLARES                     0         0.00                                                                                            500

      SABA                       0         0.00                                                                                          1,700

      GLOVES, TRAFFIC CONES,     0         0.00                                                                                            800

    605-6035 FIREARMS EQUIPMENT/SUPPLIES      5,676          6,649         8,839         8,800         5,651         8,750         8,800  ____________

      AMMUNITION                 0         0.00                                                                                          6,300

      TARGETS/SHOOTING PADS      0         0.00                                                                                          2,000

      CLEANING SUPPLIES          0         0.00                                                                                            500________

    TOTAL DEPT MATERIALS-SERVICES            12,050         13,095        22,975        16,800        10,995        16,400        16,800

UTILITIES

    605-7042 UTILITES- PHONE                  4,144          3,679         3,942         5,100         3,394         4,100         5,100  ____________

      CELL PHONES                0         0.00                                                                                          2,500

      AT&T DISPATCH LINE         0         0.00                                                                                          1,500

      WAVE APP                   0         0.00                                                                                          1,100________

    TOTAL UTILITIES                           4,144          3,679         3,942         5,100         3,394         4,100         5,100

CAPITAL OUTLAY

    605-8015 NON-CAPITAL-COMPUTER EQUIP.          0              0           812           400           353           400           400  ____________

      COMPUTER/MONITOR & EQUI    1       400.00                                                                                            400________

    TOTAL CAPITAL OUTLAY                          0              0           812           400           353           400           400

INTERFUND TRANSFERS

    605-9000 GRANT EXPENDITURES              16,279         33,905             0             0             0             0             0  ____________

    TOTAL INTERFUND TRANSFERS                16,279         33,905             0             0             0             0             0

______________________________________________________________________________________________________________________________________________________

 TOTAL POLICE DEPARTMENT                  1,686,140      1,763,571     1,820,929     1,971,230     1,645,130     1,961,474     2,099,919
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Major Budget Changes

Personnel Salary/Benefits -$                          

Services: 88,800$                    

-3015 Professional Services - building Inspections

Additional volume of inspections anticipated, increase $5,800

Contractual:

-4075 Computer Software/Maintenance 3,375$                      

No other significant changes in the day to day operations of this department. 

Development Services - 607

There are no personnel located within this department. Services are performed by outside,

independent contractors. 

Allocation of on-line permitting costs for  tree trimming permits to the Tree 

Preservation & Beautification Fund reduces the General Fund expenditure
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SUPPLIES

    607-2020 OFFICE SUPPLIES                      0             13           253           100           156           200           125  ____________

    607-2050 PRINTING & COPYING                 864            204           360           750           163           200           300  ____________

    TOTAL SUPPLIES                              864            217           613           850           319           400           425

SERVICES

    607-3012 PROF -ENGINEERING REVIEW             0              0             0         2,000             0             0         2,000  ____________

    607-3015 PROF -BLDG INSPECTION SERVI     77,407         75,160        82,560        75,000        70,175        83,000        80,000  ____________

    607-3016 PROF -HEALTH INSPECTOR           1,980          2,040         2,640         2,000         2,220         2,400         2,800  ____________

    607-3017 PROF -SANITARY INSPECTION S      2,090          4,370         4,690         4,000         2,030         3,750         4,000  ____________

    607-3020 ASSOCIATION DUES & PUBS              0              0         1,051             0             0             0             0  ____________

    TOTAL SERVICES                           81,477         81,570        90,942        83,000        74,425        89,150        88,800

CONTRACTUAL

    607-4075 COMPUTER SOFTWARE/MAINTENAN      1,400          1,500         2,413         6,750             0             0         3,375  ____________

      DIGITAL PERMITTING         0         0.00                                                                                          6,000

      LESS ALLOC TO TREE FUND  35(         7.50)                                                                                  (      2,625)_______

    TOTAL CONTRACTUAL                         1,400          1,500         2,413         6,750             0             0         3,375

______________________________________________________________________________________________________________________________________________________

 TOTAL DEVELOPMENT SERVICES                  83,741         83,288        93,968        90,600        74,744        89,550        92,600

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        5,167,251      5,776,676     6,098,453     5,823,600     4,775,509     5,762,554     6,212,420

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            29,974   (    317,758)       80,628             0       569,249        45,338             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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30 - DEBT SERVICE FUND 

 

Fund Purpose. This fund accounts for the property taxes levied for payment of principal and interest 

on the City’s general long-term debt. 

 

Fund Description. The debt service fund accounts for the accumulation of the interest and sinking 

(I&S) portion of ad valorem taxes and other resources, as directed by City Council, for the payment 

of principal, interest and related costs.  

 

General obligation bonds are payable out of the City’s ad valorem tax revenues. City Council 

authorizes the levy, assessment and collection of ad valorem taxes sufficient to pay the annual debt 

service amounts as provided in the bond ordinance, solely for the benefit of those bonds. The bond 

ordinance stipulates that “said interest and sinking fund shall be kept separate and apart from all 

other funds and accounts of said City, and shall be used only for the paying the interest on and 

principal of said bonds.”  

 

As of September 30, 2022, the City’s long-term debt consists of three outstanding bonds and one 

State Infrastructure Bank loan note: 

 

1) General Obligation Refunding Bonds, Series 2017. Dated June 1, 2017, with an original 

principal amount of $1,925,000, the bonds’ current principal outstanding is $1,665,000 with 

$622,800 in interest for a total debt service of $2,287,800. These bonds bear interest of 2.0% to 

4.0%. The final principal and interest payment is due February 15, 2039. 

• 100% of the debt service is supported by water revenues. 

 

Purpose Statement: Proceeds were used to make public improvements and for other public 

purposes: (1) acquire, construct, renovate, enlarge, and improve the City’s water utility system, 

including a new water well; (2) purchase materials, supplies, equipment, machinery, land, and 

rights-of-way for authorized needs and purposes relating to the water utility system; and (3) 

payment of professional services related to the construction and financing of the aforementioned 

projects. These bonds were issued in 2009 and were refinanced in 2017. 

 

2) General Obligation Refunding Bonds, Series 2018. Dated November 20, 2018, with an 

original principal amount of $1,385,000, the bonds’ current principal outstanding is $905,000 

with $47,142 in interest for a total debt service of $952,142. These bonds bear an interest rate 

of 2.69%. The final principal and interest payment is due February 15, 2026. 

• $195,665 (or 20.55%) of the debt service is supported by water revenues. 

• $756,477 (or 79.45%) of the debt service is supported by ad valorem taxes. 

 

Purpose Statement: Proceeds were used to make public improvements and for other public 

purposes: (1) streets and drainage; (2) City Hall; and (3) Waterworks Improvements. The 

original bonds were issued in 2000, refinanced in 2009 and again in 2018. 
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3)  State Infrastructure Bank  loan  note, Series 2020.  Dated  November 11, 2020 with an original

  principal  amount  of  $925,000,  the  loan’s  current  principal  outstanding  is  $867,120  with

  $174,710  in interest for a total debt service of $1,041,830. This loan is non-interest bearing

  until November 11, 2023, after which it carries a  rate of  2.33%. The final principal and interest

  payment is due August 15, 2040.

•  $520,915  (or 50%)  of the debt service is supported by water revenues.

•  $520,915  (or 50%)  of the debt service is supported by ad valorem taxes.

Purpose  Statement:  Proceeds  were used  for payment of the  actual costs of relocation of  water

utilities  necessary  for  the  Texas  Department  of  Transportation’s  NW  Military  Highway

expansion  project.

Note regarding State Infrastructure Bank Loan.  This loan was issued by the State Infrastructure

Bank of the Texas Department of Transportation (TxDOT) in Fiscal Year 2020  -  2021 to finance

the relocation of City Utility water lines in conflict with the TxDOT improvement project of NW

Military  Highway  (Farm  to  Market  Road  1535)  that  bisects  Shavano  Park.  This  project

incorporates  bike lanes, sidewalks, and a 2-way center turn lane while improving drainage facilities

and adding  a traffic light at the corner of Pond Hill Road and NW Military Highway  (a site of

frequent  accidents).  It  is  a  regional  project  funded  by  the  Alamo  Area  Municipal  Planning

Organization and uses a combination of Federal and State funds.

4)  General Obligation Bonds, Series 2022.  Dated July 15, 2022 with an original principal amount

  of  $9,410,000,  the  bonds’  current  principal  outstanding  is  $9,410,000  with  $5,193,354  in
  interest for a total debt service of $14,603,354. These  bonds  bear a  stated  interest rate of  5%.

  The final principal and interest payment is due February 15, 2042. This bonds’  issuance  was

  voter-approved in the May 7, 2022 Bond Election.

•  100% of the debt service is supported by  ad valorem taxes.

Purpose Statement:  Proceeds from the sale of the Bonds will be used for the purposes of (1)

designing, demolishing,  constructing, renovating, improving, reconstructing, restructuring and

extending streets and thoroughfares and related land and right-of-way, sidewalks, streetscapes,

collectors, drainage, landscape, signage, acquiring lands and rights-of-way necessary thereto or

incidental therewith, and (2) paying the costs of issuance and expenses relating to the Bonds.

The Debt Service Fund supports $15,880,746  in  total  debt service requirements.

The  Water  Debt  Service  Fund  supports  the  remaining  $3,004,380  of  future  total  debt  service

requirements. See page  118  for information on the Water Fund  portion of the debt.

Fund Changes.  This budget provides  for  $245,067  in revenues from ad valorem taxes, $28,940

transfer  from the General Fund,  $15,000  from fund balance,  $36,804  in certified  prior year  excess

ad valorem tax collections*  and a transfer in of $633,292 from the Street Maintenance Fund. A

total of $959,103  will be expensed for  debt service in fiscal year 2022  –  2023.
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$13,501,486 City of Shavano Park’s maximum legal debt service requirement 

(based on tax rate of $1.00 per $100 value and 90% collection) 

$     960,281 City of Shavano Park’s maximum annual debt requirements for 

existing G.O. debt (will occur in fiscal year end 2025) 

 

$12,541,205       City of Shavano Park’s FY23 Debt Margin 

City Bond Rating.  The City of  Shavano Park  is rated “AAA/Stable” by Standard and Poor’s  as

of  June 8, 2022. This is the highest and best credit rating that can be issued.

Debt Service Ratio.  The City’s fiscal year 2022  –  2023  debt service ratio is 0.135  or  13.52%. In

other  words,  13.52% of the City’s  revenues  (excluding  the Water Utility and  transfers  from other

funds)  are committed to  debt service.  The City is utilizing the Street Maintenance Fund  this Fiscal

Year to fund a portion the debt service, transferring $633,292  to the General Fund.  See page  154 

for information on the  Street Maintenance Fund.

The debt service ratio,  a widely accepted measure of sound financial management, and a useful

tool to understand the City’s fiscal integrity,  is the ratio of debt service expenditures as a percent

of a municipality’s own source revenue (I&S portion of ad valorem taxes in addition to  General

Fund  revenues).  The  Government  Finance  Officers  Association  considers  a  debt  service  ratio

exceeding  20%  as  a  warning  signal  for  municipalities.  A  ratio  of  10%  or  less  is  considered

acceptable.

Legal  Debt  Margin  Information.  The  City  is  a  Type  A  general  law  municipality  and  under

Article XI, Section 4, of the Texas Constitution,  the  maximum ad valorem tax rate  is limited  to
$1.50 per $100 Taxable Assessed Valuation for all City purposes. The Texas Attorney General has

adopted  an administrative policy that generally prohibits the issuance of debt by a municipality,

such as the City, if its issuance produces debt service requirements exceeding that which can be

paid from $1.00 of the foregoing $1.50 maximum rate calculated at 90% collection.

Per the City’s Financial Advisors using the Texas Attorney General’s guideline for general law

Cities, the City’s legal debt margin is based on a tax rate of $1.00 per $100 of net assessed property

value with projected 90% collection of the  tax levy. For the fiscal year 2022  –  2023  budget, the

City’s legal debt margin is  $13,501,486. This means the City could issue debt (bonds) up to an

amount that generates a maximum debt service requirement of less than $13,501,486.

The General Law Cities  calculation of the legal debt margin for the City of Shavano Park is:

Estimated Net Assessed Value:  $ 1,500,165,138

For the Texas Constitution Legal Debt Margin  –  Divide the estimated net assessed value by $100

and  multiply  by  the  Texas  Attorney  General  general  rule  tax  rate  of  $1.00.  Then  subtract  the

maximum annual debt service requirement amount for existing General Obligation (G.O.) debt.
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According to the City’s Financial Advisor, a debt margin of $13,501,486 translates into additional 

debt capacity of approximately $156 million in bonds (depending on factors such as number of 

debt issues and the interest rate environment). 
 

* The City has adopted a property tax freeze for residents who are 65 years of age or older or 

disabled. As a result, when property tax rates are calculated for debt service (I&S) these property 

valuations are not included in determining the necessary tax rate to pay current year debt payments. 

However, the tax amounts paid on frozen properties during that year are proportioned out by the 

M&O and I&S ratios based on the adopted tax rate, creating excess ad valorem collections. This 

excess amount is then used to reduce the amount of funds to be collected when calculating the 

subsequent year’s I&S rate. 
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 138,405$      64,776$            

REVENUES 155,820$      ** 907,299$          *** 751,479$          

EXPENDITURES 229,449$      959,103$          729,654$          

TOTAL REVENUES LESS THAN

   EXPENDITURES (73,629)$       (51,804)$           

ENDING FUND BALANCE, PROJECTED 64,776$        12,972$            

**

***

FUNDING

TOTAL 

PRINCIPAL

TOTAL 

INTEREST

Water Supported 1,665,000$      622,800$          

Water Supported 185,977            9,688                 

Tax Supported 719,023            37,455               

Tax Supported 9,410,000         5,193,354         

Water Supported 433,560            87,356               

Tax Supported 433,560            87,356               

12,847,120$    $       

* Refer to debt service schedules for detail of payments by year. 

State Infrastructure Bank Loan, 

issued 2020

General Obligation Refunding 

Bonds, Series 2018

30 - DEBT SERVICE FUND

Revenues do not include transfer of $36,804 from prior year excess collections and $15,000 

from Fund Balance.

Revenues do not include transfer of $38,629 from prior year excess collections and $35,000 

from Fund Balance.

General Obligation Refunding 

Bonds, Series 2017 (2009 CO)

DEBT SERVICE *

General Obligation Bonds, Series 

2022

6,038,009
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 9-13-2022 03:34 PM                                              CITY  OF  SHAVANO PARK                                                       PAGE: 28

                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

30 -DEBT SERVICE FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

TAXES

 30-599-1010 CURRENT ADVALOREM TAXES        171,273        160,831       172,770       126,880       166,323       167,000       245,067  ____________

 30-599-1020 DELINQUENT ADVALOREM TAXES       4,912          2,066           111             0           123           250             0  ____________

 30-599-1030 PENALTY & INTEREST               1,345            810           527             0           547           750             0  ____________

    TOTAL TAXES                             177,530        163,708       173,409       126,880       166,993       168,000       245,067

TRANSFERS IN

 30-599-8001 PROCEEDS OF LONG TERM DEBT   1,100,383              0             0             0         8,245         8,245             0  ____________

 30-599-8010 INTEREST INCOME                  4,702          1,861            73             0           325           600             0  ____________

 30-599-8012 TRANSFER FROM GENERAL FUND           0              0             0        28,940             0        28,940        28,940  ____________

 30-599-8030 FUND BALANCE - TRANSFER IN           0              0             0        73,629             0             0        51,804  ____________

      CERTIFIED EXCESS COLLEC    0         0.00                                                                                         36,804

      FUND BALANCE APPLIED       0         0.00                                                                                         15,000

 30-599-8048 TRANSFER IN - STREET MAINT           0              0             0             0             0             0       633,292  ____________

    TOTAL TRANSFERS IN                    1,105,085          1,861            73       102,569         8,570        37,785       714,036

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                   1,282,615        165,569       173,481       229,449       175,563       205,785       959,103

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                            1,282,615        165,569       173,481       229,449       175,563       205,785       959,103

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

City of Shavano Park City Council Proposed FY2022-23 Budget
September 19, 2022

101



 

 9-13-2022 03:34 PM                                              CITY  OF  SHAVANO PARK                                                       PAGE: 29

                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

30 -DEBT SERVICE FUND

DEBT SERVICE

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    607-8050 2009 GO REFUNDING-PRINCIPAL    154,928        154,928             0             0             0             0             0  ____________

    607-8052 2009 GO REFUNDING-INTEREST       9,296          3,099             0             0             0             0             0  ____________

    607-8054 BOND AGENT FEES                    150              0             0             0             0             0           500  ____________

    607-8055 BOND ISSUE COSTS                28,707              0             0             0             0             0             0  ____________

    607-8056 2018 GO REFUNDING (2009) PR     19,863         11,918       170,818       178,763       178,763       178,763       178,763  ____________

    607-8057 2018 GO REFUNDING (2009) IN     21,522         28,906        26,448        21,746        12,075        21,599        21,746  ____________

    607-8058 2022 GO BOND - PRINCIPAL             0              0             0             0             0             0       265,000  ____________

    607-8059 2022 GO BONDS - INTEREST             0              0             0             0             0             0       464,154  ____________

    607-8060 SIB LOAN - PRINCIPAL                 0              0             0        28,940             0        28,940        28,940  ____________

    607-8090 PMT TO REFUNDING AGENT ESCR  1,070,827              0             0             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                  1,305,292        198,849       197,265       229,449       190,838       229,302       959,103

______________________________________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                       1,305,292        198,849       197,265       229,449       190,838       229,302       959,103

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        1,305,292        198,849       197,265       229,449       190,838       229,302       959,103

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (     22,677)  (     33,280) (     23,784)            0  (     15,275) (     23,517)            0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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Aug 2, 2022   3:29 pm  Prepared by DBC Finance (Finance 8.600 Shavano Park, City of:DEBTBOOK-2018V1)   Page 1

BOND DEBT SERVICE

City of Shavano Park, Texas 
General Obligation Refunding Bonds, Series 2018
*** Payment Source: 79.45% General Fund ***

Period Annual
Ending Principal Interest Debt Service Debt Service

02/15/2023 182,735.00 9,670.85 192,405.85
08/15/2023 7,213.07 7,213.07
09/30/2023 199,618.92
02/15/2024 190,680.00 7,213.07 197,893.07
08/15/2024 4,648.42 4,648.42
09/30/2024 202,541.49
02/15/2025 194,652.50 4,648.42 199,300.92
08/15/2025 2,030.34 2,030.34
09/30/2025 201,331.26
02/15/2026 150,955.00 2,030.34 152,985.34
09/30/2026 152,985.34

719,022.50 37,454.51 756,477.01 756,477.01
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Aug 2, 2022   3:20 pm  Prepared by DBC Finance (Finance 8.600 Shavano Park, City of:DEBTBOOK-2022)   Page 1

BOND DEBT SERVICE

City of Shavano Park, Texas 
General Obligation Bonds, Series 2022

Period Annual
Ending Principal Interest Debt Service Debt Service

02/15/2023 265,000 246,003.75 511,003.75
08/15/2023 218,150.00 218,150.00
09/30/2023 729,153.75
02/15/2024 300,000 218,150.00 518,150.00
08/15/2024 210,650.00 210,650.00
09/30/2024 728,800.00
02/15/2025 315,000 210,650.00 525,650.00
08/15/2025 202,775.00 202,775.00
09/30/2025 728,425.00
02/15/2026 335,000 202,775.00 537,775.00
08/15/2026 194,400.00 194,400.00
09/30/2026 732,175.00
02/15/2027 345,000 194,400.00 539,400.00
08/15/2027 189,225.00 189,225.00
09/30/2027 728,625.00
02/15/2028 360,000 189,225.00 549,225.00
08/15/2028 180,225.00 180,225.00
09/30/2028 729,450.00
02/15/2029 380,000 180,225.00 560,225.00
08/15/2029 170,725.00 170,725.00
09/30/2029 730,950.00
02/15/2030 400,000 170,725.00 570,725.00
08/15/2030 160,725.00 160,725.00
09/30/2030 731,450.00
02/15/2031 420,000 160,725.00 580,725.00
08/15/2031 150,225.00 150,225.00
09/30/2031 730,950.00
02/15/2032 440,000 150,225.00 590,225.00
08/15/2032 139,225.00 139,225.00
09/30/2032 729,450.00
02/15/2033 465,000 139,225.00 604,225.00
08/15/2033 127,600.00 127,600.00
09/30/2033 731,825.00
02/15/2034 485,000 127,600.00 612,600.00
08/15/2034 115,475.00 115,475.00
09/30/2034 728,075.00
02/15/2035 510,000 115,475.00 625,475.00
08/15/2035 102,725.00 102,725.00
09/30/2035 728,200.00
02/15/2036 540,000 102,725.00 642,725.00
08/15/2036 89,225.00 89,225.00
09/30/2036 731,950.00
02/15/2037 565,000 89,225.00 654,225.00
08/15/2037 75,100.00 75,100.00
09/30/2037 729,325.00
02/15/2038 595,000 75,100.00 670,100.00
08/15/2038 60,225.00 60,225.00
09/30/2038 730,325.00
02/15/2039 625,000 60,225.00 685,225.00
08/15/2039 44,600.00 44,600.00
09/30/2039 729,825.00
02/15/2040 660,000 44,600.00 704,600.00
08/15/2040 28,100.00 28,100.00
09/30/2040 732,700.00
02/15/2041 690,000 28,100.00 718,100.00
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Aug 2, 2022   3:20 pm  Prepared by DBC Finance (Finance 8.600 Shavano Park, City of:DEBTBOOK-2022)   Page 2

BOND DEBT SERVICE

City of Shavano Park, Texas 
General Obligation Bonds, Series 2022

Period Annual
Ending Principal Interest Debt Service Debt Service

08/15/2041 14,300.00 14,300.00
09/30/2041 732,400.00
02/15/2042 715,000 14,300.00 729,300.00
09/30/2042 729,300.00

9,410,000 5,193,353.75 14,603,353.75 14,603,353.75
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Aug 2, 2022   5:09 pm  

BOND DEBT SERVICE

City of Shavano Park, Texas 
State Infrastructure Bank Loan, Series 2020

* Payment Source: 50% General Fund *

Period Annual
Ending Principal Interest Debt Service Debt Service

08/15/2023 28,940.00 28,940.00
09/30/2023 28,940.00
08/15/2024 21,764.52 7,175.49 28,940.01
09/30/2024 28,940.01
08/15/2025 20,019.47 8,920.53 28,940.00
09/30/2025 28,940.00
08/15/2026 20,485.92 8,454.08 28,940.00
09/30/2026 28,940.00
08/15/2027 20,963.25 7,976.76 28,940.01
09/30/2027 28,940.01
08/15/2028 21,451.69 7,488.31 28,940.00
09/30/2028 28,940.00
08/15/2029 21,951.51 6,988.49 28,940.00
09/30/2029 28,940.00
08/15/2030 22,462.98 6,477.02 28,940.00
09/30/2030 28,940.00
08/15/2031 22,986.37 5,953.63 28,940.00
09/30/2031 28,940.00
08/15/2032 23,521.95 5,418.05 28,940.00
09/30/2032 28,940.00
08/15/2033 24,070.01 4,869.99 28,940.00
09/30/2033 28,940.00
08/15/2034 24,630.85 4,309.16 28,940.01
09/30/2034 28,940.01
08/15/2035 25,204.74 3,735.26 28,940.00
09/30/2035 28,940.00
08/15/2036 25,792.01 3,147.99 28,940.00
09/30/2036 28,940.00
08/15/2037 26,392.97 2,547.03 28,940.00
09/30/2037 28,940.00
08/15/2038 27,007.92 1,932.08 28,940.00
09/30/2038 28,940.00
08/15/2039 27,637.21 1,302.79 28,940.00
09/30/2039 28,940.00
08/15/2040 28,276.67 658.85 28,935.52
09/30/2040 28,935.52

433,560.04 87,355.51 520,915.55 520,915.55
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

UNRESTRICTED 692,742$        582,742$      

COMMITTED FOR CAPITAL REPLACEMENT 481,293          515,086        

BEGINNING FUND BALANCE 1,174,035$    1,097,828$   

REVENUES AND OTHER SOURCES 1,213,688$    1,058,124$   (155,564)$         

DEPARTMENT EXPENSES AND OTHER USES:

WATER DEPARTMENT OPERATIONS 943,042$        773,418$      (169,624)$         

TRANSFER TO GENERAL FUND 22,050            22,050           -                          

DEBT SERVICE 214,803          213,172        (1,631)                

CAPITAL PROJECT 110,000          ** 110,000        ** -                          

TOTAL EXPENSES 1,289,895$    1,118,640$   (171,255)$         

Income/(Loss) (76,207)$         (60,516)$       

ESTIMATED UNRESTRICTED 582,742$        472,742$      

COMMITTED FOR CAPITAL REPLACEMENT 515,086          564,570        49,484$             

ENDING FUND BALANCE, PROJECTED BUDGET 1,097,828$    1,037,312$   

CAPITAL REPLACEMENT 66,925$          * 66,484$        * (441)$                 

* Capital replacement reflects the funds set aside for future capital outlay, not a true expense.

Notes:

**

20 - WATER FUND

While the Utility uses the 72 Fund - Water Capital Replacement to assist in the tracking of amounts set 

aside for equipment and water plant replacement, the amounts reflected here are consolidated to include 

both the 20 Fund - Water Utility and the 72 Fund - Water Capital Replacement with interfund activity 

eliminated.

the Water Utility has approximately $110,000 of unutilized State Infrastructure Bank loan proceeds (held in

the Water Capital Replacement Fund). If these funds are not needed for the Northwest Military Highway

expansion project, they will be returned the State Infrastructure Bank, reducing the outstanding loan

amount. The amount originally budgeted in FY2022 is not expected to be expended during the fiscal year

and will be rebudgeted for FY2023

Fund Balance amounts do not include the Net Investment in Capital Assets of $2,970,849 at September 30, 

2021.
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                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

WATER SALES

 20-599-5015 WATER CONSUMPTION              586,511        709,130       661,861       777,426       575,482       850,000       656,000  ____________

 20-599-5016 LATE CHARGES                     7,401            505         2,183        11,000         8,392        10,800         8,000  ____________

 20-599-5018 DEBT SERVICE                    87,465        189,198       189,830       189,900       158,150       189,800       189,900  ____________

 20-599-5019 WATER SERVICE FEE               59,270         58,764        59,038        58,800        50,425        61,100        64,000  ____________

 20-599-5036 EAA PASS THRU CHARGE            76,975         91,813        88,264        99,700        74,842       104,500        85,700  ____________

 20-599-5040 TAPPING FEES                     1,800              0         2,800             0             0             0             0  ____________

    TOTAL WATER SALES                       819,421      1,049,409     1,003,976     1,136,826       867,291     1,216,200     1,003,600

MISC./GRANTS/INTEREST

 20-599-7000 INTEREST INCOME                 15,964          9,295         3,092         1,000         1,890         2,700         1,100  ____________

 20-599-7011 OTHER INCOME                     1,181             93           182        20,000         1,065         5,500             0  ____________

 20-599-7012 LEASE OF WATER RIGHTS           10,000         10,500        15,750        21,000        21,000        21,000        23,000  ____________

      LEASE FOR 100 ACRE FT      0         0.00                                                                                         15,000

      DENTIST LEASE              0         0.00                                                                                          8,000

 20-599-7028 TCEQ GRANT                           0         42,335             0             0             0             0             0  ____________

 20-599-7060 CC SERVICE FEES                  1,404          1,958         5,275         4,000         6,610         8,700         6,000  ____________

 20-599-7075 SITE/TOWER LEASE REVENUE        15,647         37,244        38,784        26,062        22,145        26,000        24,424  ____________

      T-MOBILE                   0         0.00                                                                                         24,424

 20-599-7090 SALE OF FIXED ASSETS               641   (     10,551)        9,033         4,800         4,793         5,000             0  ____________

 20-599-7097 INSURANCE PROCEEDS                   0              0        60,199             0             0             0             0  ____________

    TOTAL MISC./GRANTS/INTEREST              44,837         90,874       132,315        76,862        57,504        68,900        54,524

TRANSFERS IN

 20-599-8010 TRANSFER FROM GENERAL (NWM)          0         28,900             0             0             0             0             0  ____________

 20-599-8072 TRF IN-CAPITAL REPLACEMENT      58,645         52,644       636,387        33,132             0             0        17,000  ____________

      SHAVANO - PUMP STA REPL    0         0.00                                                                                         17,000________

    TOTAL TRANSFERS IN                       58,645         81,544       636,387        33,132             0             0        17,000

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     922,903      1,221,827     1,772,677     1,246,820       924,794     1,285,100     1,075,124

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              922,903      1,221,827     1,772,677     1,246,820       924,794     1,285,100     1,075,124

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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Water Utility Department – 606 
Color Code Light Blue 

 

Mission Statement 
The City of Shavano Park Water Utility Department continuously provides safe and reliable 

drinking water and maintains essential public water infrastructure for the service 

connections within Shavano Park in order to provide long-term first-class water utility 

support to our citizens. 
 

Goals: 
• Continually provide safe and reliable drinking water through efficient treatment and delivery of 

water, meet or exceed environmental and public health standards 

• Resource and maintain appropriate equipment and assets 

• Improve employee proficiency to include educational training and development opportunities 

• Improve water system functions to achieve an efficient operation level while meeting State 

requirements 

• Provide and maintain essential public water infrastructure services while anticipating future 

requirements 
 

Objectives: 
Continually provide safe and reliable drinking water through efficient treatment and delivery of water, 

exceeding environmental and public health standards 

• Maintain 100% compliance of all State and Federal regulations and laws associated with a water 

system 

• Maintain a Superior Water System Rating and investigate and research requirements to obtain an 

Outstanding Water System rating 

• Ensure State requirements are met by having a minimum of 2 Class C groundwater operators within 

the Water Department 

• Educate the public while implementing the backflow prevention program approved by Council in 

accordance with an appropriate strategy 

• Maintain accurate records of Reduced Pressure Backflow Prevention Device testing per residence 

/ connection for compliance with City ordinance and TCEQ requirements 

• Develop Pre-Scripted Public Info Messages 
 

Resource and maintain appropriate equipment and assets 

• Maintain sufficient money in reserve to handle emergencies, and provide a cushion for low water 

consumption years 

• Annually re-evaluate adequacy of Edwards water rights and resources 

• Continue to implement Winter Storm Uri infrastructure recommendations as appropriate 
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• Evaluate Water Infrastructure for Emergencies and create a minimum of 3 EOPs (Emergency 

Operating Procedures) 

• Actively apply for grants/funding for other equipment that would make crews more efficient 

• Continue working with City Engineer to initiate a geographic information system (GIS) program to 

include utilities, streets, and drainage information 

• Continue preparing a schedule based on priority/classification to replace all undersized water 

mains within the system; and apply for grants 

• Based on power supply needs, initiate applying for grants to pay a portion of or all costs for 

installation of emergency power supply (generators) for water facilities 

• Assess all wooden well houses (chorine buildings), develop a plan to incrementally rebuild, to 

enclose (weatherize) all well pumps and chemical feeds – rebuild a minimum 1 building per year 

• Consider a water rate study to determine if the tiered water rates / water service fee should be 

restructured/increased 

• Assess all 6 ft well site security fences, continue to incrementally replace as needed with 8ft chain 

link – rebuild a minimum 1 building per year 

Improve employee quality to include educational training and development opportunities. 

• Provide additional quality educational opportunities and send crews to classes to earn credits to 

upgrade and improve knowledge of water systems 

• Continue to have a safe working environment and maintain the safety and training program on all 

equipment and water system functions 

• Maintain a safe working environment and a zero (0) lost time accident rate 

• Improve the preventative maintenance program 

 
Improve water system functions to achieve an efficient operation level and meet State requirements 

• Continue with corrective action on dead end main issues to lessen flushing and reduce loss ratio 

rate 

• Work with TxDOT during construction of NW Military to avoid any additional issues or concerns 

with the water system infrastructure 

• Identify cul-de-sac dead end mains, including gross cost estimate for each and prioritization for 

addressing.  Complete remediation of at least one such dead end main each year until all resolved 

• Stay current on new and proposed TCEQ water system requirements 

• Propose updates for Shavano Park Ordinances to meet all TCEQ and pertinent Edwards Aquifer 

Authority requirements 

• Achieve annual water loss of less than 7% 

• Respond to all water system complaints within one service day. Provide summary of complaints 

and resolutions to Water Advisory Committee 

• Create a communication plan to help disperse information to residents, to lessen the number of 

calls (Road Runner Articles, Frequently Asked Questions on website) 
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• Provide adequate maintenance for all fire hydrants to include installation of valves if necessary 

and/or raise to proper height for Fire Department access 

• Consider outsourcing printing water utility bills 

• Initiate assessments of sanitary sewer easements or obtain variance for all active wells (#5, 6, 7, 8) 

 

Provide and Maintain essential public water infrastructure and services while anticipating future 

requirements. 

• Develop and execute a fiscally responsible budget that meets mission requirements 

• Update the capital equipment replacement schedule. (Water system, pumps, motors, VFD’s, water 

mains, and hydrants) 

• Maintain quality of SCADA and entire water system as changes and repairs are accomplished 

• Plan for reactivation of Well #1 to add additional support to the Shavano ground storage tank to 

efficiently run both booster pumps 

• Replace all long services on the old Shavano Park side in preparation for the street bond program 

• Extend and reroute water mains and services in cul de sacs to prepare for street bond program  

• Continue to evaluate water system isolation valves and develop recommendations 
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Description:

Actual         

FY19-20

Actual           

FY20-21

Projected    

FY21-22

Target       

FY22-23

Strategic Goal - Maintain excellent infrastructure.

Department Goal - Resource and maintain appropriate equipment and assets. 

     Installed 67 188 457 0

     Repaired N/A N/A 6 <10

N/A 10 4 8

N/A 3% 3% 5%

N/A 30 40 45

Lost Water Ratio 4.03% 8.91% 9.10% 7.00%

Number of Main Valves Exercised

WATER UTILITY FUND PERFORMANCE MEASURES:

Department Goal - Improve water system functions to achieve an efficient operaton level & meet state 

requirements. 

Number of Cellular Water Meters:

Number of non-compliant Fire 

Hydrants repaired 

Percentage of RPZ Backflow Devices 

 
 
 

The Shavano Park Water Utility has approximately 713 customers and provides water service only, 
no sanitary sewer.   
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Major Budget Changes:

Personnel Salary/Benefits: 347,607$               

Supplies:  $                 20,765 

Increases in postage, credit card processing fees and small tools

Services:  $                 38,965 

Increases in property (16.6%) and liability (6.5%) insurance and locating paint supplies.  

Contractual:  $                 96,214 

Maintenance:  $                 24,500 

Dept. Materials - Services:  $                 95,250 

Utilities: 76,450$                  

Capital Outlay: 73,667$                  

Interfund Transfers- Capital Replacement (9010) 88,534$                  

- 9010 Transfer to General Fund

- 9020 Transfer to Capital Replacement Fund, Fund 72

Approved $37,647 to repair spider lines in one cul-de-sac, $30,000 for two pumps at Shavano pump 

station - delayed due to supply chain issues, $3,000 for replacement meters (as needed) and $2,320 

for maintenance equipment

Amounts set aside for future capital repair/replacement of infrastructure, vehicles, and 

equipment   $66,484

Contribution toward general City operations   $22,050

Water Department - 606

No change in personnel.  Compensation adjustment reflects a 4.0% or 4.5% cost of living increase,

depending on position, plus 2.5% step increase. The actuarial valuation of the City retirement plan

increased the annual contribution rate from 14.16% for calendar year 2022 to 14.57% for calendar

year 2023. City Council authorized an increase in the City's monthly health insurance contribution

per employee from $606 to $675 and also an increase in the group term life insurance coverage

amount from $25,000 to $50,000 per employee.

Electricity rate increase of 3.85%

Decrease of $119,000 as in FY22 - Well # 3 & 4 were plugged and dismantled, Well #1 was assessed 

for returning to service, Shavano Drive pump station needed two pumps replaced, and higher 

materials pricing noted in the general water system maintenance account.  Decrease of $2,0000 in 

SCADA maintenance as updates were completed in FY22

Small decrease due to discontinuing the handheld meter reading hardware and software annual 

fees with the installation of the cellular read meters

Decrease of $2,500 in fuel account as FY22 included the Utility's share of fuel tank monitoring 

software purchase, decrease of $3,000 in equipment maintenance & repair as the Vactron had 

significant repairs in FY22, and a decrease of $6,800 in building maintenance due to purchase of 

connex box and shelving for storage purposes in FY22
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PERSONNEL

    606-1010 SALARIES                       175,518        191,971       205,261       224,560       189,675       224,500       238,000  ____________

    606-1015 OVERTIME                        11,405         12,132        17,155        15,000        13,720        16,500        15,000  ____________

    606-1020 MEDICARE                         2,737          2,932         3,227         3,400         3,003         3,500         3,673  ____________

    606-1025 TWC (SUI)                           27            432           737         1,080            18            36           900  ____________

    606-1030 HEALTH INSURANCE                25,086         26,026        28,482        29,088        24,240        29,088        32,400  ____________

    606-1031 HSA                                147            168           174           178           133           170           133  ____________

    606-1033 DENTAL INSURANCE                 1,371          1,379         1,489         1,535         1,252         1,500         1,480  ____________

    606-1035 VISION CARE INSURANCE              326            340           399           330           279           335           330  ____________

    606-1036 LIFE INSURANCE                     301            256           270           281           234           280           562  ____________

    606-1037 WORKERS' COMP INSURANCE          4,684          6,393         5,314         6,450         4,542         5,800         5,830  ____________

    606-1040 TMRS RETIREMENT                 26,867         28,804        31,766        33,210        29,899        34,000        36,299  ____________

    606-1070 SPECIAL  ALLOWANCES              7,604          6,277         8,233        13,200         9,681        11,800        13,000  ____________

    TOTAL PERSONNEL                         256,071        277,111       302,506       328,312       276,676       327,509       347,607

SUPPLIES

    606-2020 OFFICE SUPPLIES                  1,601          1,886         1,313         1,700           302         1,200         1,200  ____________

    606-2030 POSTAGE                          3,124          3,868         3,070         3,160         3,548         4,200         3,895  ____________

      POSTAGE                   12       300.00                                                                                          3,600

      ANNUAL BULK MAIL PERMIT    0         0.00                                                                                            295

    606-2035 EMPLOYEE APPRECIATION                0             22            39           150             0           150           370  ____________

    606-2050 PRINTING & COPYING                 971            426           848           600           830         1,000           600  ____________

    606-2060 MED EXAMS/SCREENING/TESTING         45              0             0           100             0             0           100  ____________

    606-2070 JANITORIAL SUPPLIES                  0             70           100           100           170           250           100  ____________

    606-2075 BANK/CREDITCARD FEES             5,820          9,624         9,107         8,000         7,336         9,600         8,500  ____________

      ELAVON - 2 ACCOUNTS        0         0.00                                                                                          8,500

    606-2080 UNIFORMS                           864            622         1,349         1,795           600         1,400         1,600  ____________

      BOOTS - ANNUAL ALLOWANC    4       200.00                                                                                            800

      RAINWARE/ WINTER COATS/    0         0.00                                                                                            400

      OTHER                      0         0.00                                                                                            400

    606-2090 SMALL TOOLS                      2,901          2,137         2,250         2,500         3,477         4,000         3,000  ____________

    606-2091 SAFETY SUPPLIES/EQUIPMENT        1,213            796         1,036         1,900           433         1,200         1,400  ____________

    TOTAL SUPPLIES                           16,540         19,451        19,113        20,005        16,695        23,000        20,765

SERVICES

    606-3012 ENGINEERING SERVICES             4,635         38,670        16,578        10,000         8,452        10,000        10,000  ____________

      BASIC MISC SERVICES        0         0.00                                                                                          5,000

      NM MILITARY                0         0.00                                                                                          5,000

    606-3013 PROFESSIONAL SERVICES                0              0             0             0             0             0         2,000  ____________

      WATER BILL PRINT-OUTSOU    0         0.00                                                                                          2,000

    606-3020 ASSOCIATION DUES & PUBS          1,057          1,510         2,169         2,115         1,568         2,000         2,115  ____________

      TWUA                       0         0.00                                                                                            360

      S.A.R.A. ANNUAL FEE        0         0.00                                                                                            200

      S.A.R.A DUES - SEPARATE    0         0.00                                                                                            200

      REG WTR RES DEV (RWRD)     0         0.00                                                                                            300

      AWWA - AMER WTR WKS ASS    0         0.00                                                                                            100
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      TRWA - TX RURAL WATER A    0         0.00                                                                                            325

      WATER LICENSE RENEWALS     5       111.00                                                                                            555

      TX MUNI UTILITIES ASSN     0         0.00                                                                                             75

    606-3030 TRAINING/EDUCATION               2,251          2,631         4,433         3,750         1,839         3,600         3,750  ____________

    606-3040 TRAVEL/MILEAGE/LODGING/PERD      1,557          1,609            99         1,000           327           500         1,000  ____________

    606-3050 INSURANCE - LIABILITY            3,870          3,798         4,198         4,830         4,785         4,785         5,100  ____________

    606-3060 UNIFORM SERVICES                 1,728          2,832         3,127         3,000         2,638         3,100         3,000  ____________

    606-3070 INSURANCE - PROPERTY             1,887          1,850         2,045         2,250         2,229         2,229         2,600  ____________

    606-3075 CONSERV. ED./REBATES                 0              0             0           100             0             0           100  ____________

    606-3080 SPECIAL SERVICES                   248            598           293         1,300         2,062         3,100         2,300  ____________

      SA HAZARDOUS MAT'L PERM    0         0.00                                                                                            300

      ONE CALL LOCATES/PAINT     0         0.00                                                                                          2,000

    606-3082 WATER ANALYSIS FEES              4,741          7,408         5,894         7,000         4,605         7,000         7,000  ____________

      WATER ANALYSIS FEES        0         0.00                                                                                          2,145

      TCEQ ANNUAL WATER TESTI    0         0.00                                                                                          3,000

      DSHS CENTRAL LAB - TCEQ    0         0.00                                                                                          1,805

      TIER II REPORT FEES - A    0         0.00                                                                                             50

    606-3090 COMMUNICATIONS SERVICES              0              0             0             0           800           980             0  ____________

    TOTAL SERVICES                           21,974         60,906        38,835        35,345        29,306        37,294        38,965

CONTRACTUAL

    606-4075 COMPUTER SOFTWARE/INCODE         7,086          7,022         9,250        13,168         7,692        10,800        12,130  ____________

      INCODE-UTILITYSOFTWARE     0         0.00                                                                                          3,419

      INCODE-BILLPAY WEB HOST    0         0.00                                                                                          1,200

      INCODE-BILL PAY ONLINE     0         0.00                                                                                            336

      BEACON SERVICE AGREEMEN    0         0.00                                                                                            900

      BEACON METER FEE           0         0.00                                                                                          6,000

      SCADA ANTIVIRUS - 2 COM    0         0.00                                                                                             75

      SOFTWARE LICENSE           1       200.00                                                                                            200

    606-4085 EAA -WATER MANAGEMENT FEES      79,878         80,298        76,518        84,084        63,065        75,680        84,084  ____________

      MONTHLY EAA FEES       1,001        40.00                                                                                         40,040

      MONTHLY HABITAT FEE    1,001        44.00                                                                                         44,044

    606-4086 CONTRACT LABOR                       0              0         1,301             0             0             0             0  ____________

    606-4099 WATER RIGHTS/LEASE PAYMENTS     12,282              0             0             0             0             0             0  ____________

    TOTAL CONTRACTUAL                        99,245         87,321        87,069        97,252        70,757        86,480        96,214

MAINTENANCE

    606-5005 EQUIPMENT LEASES                   600          6,055         4,563         5,000         4,012         4,750         5,000  ____________

    606-5010 EQUIPMENT MAINT & REPAIR         1,042          4,193         4,438        10,000        10,677        12,000         7,000  ____________

    606-5015 ELECTRONIC EQPT MAINTENANCE        150            177             0           500             0           200           500  ____________

    606-5020 VEHICLE MAINTENANCE              5,117          4,310         5,841         3,000         3,777         4,500         3,000  ____________

    606-5030 BUILDING MAINTENANCE             1,265            942         1,913         9,300         5,485        11,000         2,500  ____________

      GENERAL                    0         0.00                                                                                          2,500

    606-5060 VEHICLE & EQPT FUELS             4,712          3,360         5,079         9,000         8,014         8,900         6,500  ____________

    TOTAL MAINTENANCE                        12,887         19,037        21,835        36,800        31,965        41,350        24,500
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DEPT MATERIALS-SERVICES

    606-6011 CHEMICALS                       15,439         10,033         5,813        10,000         4,103         6,500         9,000  ____________

    606-6050 WATER METERS & BOXES             4,693          4,349         4,189             0             0             0         2,000  ____________

      METER BOX REPLACEMENT      0         0.00                                                                                          2,000

    606-6055 FIRE HYDRANTS & VALVES          11,951          8,941         1,056        10,000        10,009        10,009        10,000  ____________

      HYDRANTS AND VALVES        0         0.00                                                                                         10,000

    606-6060 HUEBNER STORAGE TANK             3,060         12,587        13,181         5,000        11,597        16,000         5,000  ____________

      GENERAL                    0         0.00                                                                                          5,000

    606-6061 WELL SITE #1                     4,641          1,689         1,941        31,150        24,108        25,000         8,750  ____________

      WELL SITE                  0         0.00                                                                                          6,750

      ELEVATED STORAGE TANK      0         0.00                                                                                          2,000

    606-6062 WELL SITE #2-EAA MONITORED           0              0             0         1,300             0             0           500  ____________

    606-6063 WELL SITE #3-NOT OPERATION           0              0         3,865        18,725        18,725        18,725             0  ____________

    606-6064 WELL SITE #4-NOT OPERATION           0            910         8,262        30,868        30,868        30,868         1,000  ____________

    606-6065 WELL SITE #5-EDWARDS BLENDI        627          8,328         3,187         6,238        10,893        11,500         1,000  ____________

    606-6066 WELL SITE #6-MUNI TRACT          3,720         22,476        11,224         4,000         9,518        10,750         8,500  ____________

    606-6067 WELL SITE #7                     3,802          6,389        25,419         4,000         8,225         9,000         4,000  ____________

      GENERAL                    0         0.00                                                                                          4,000

    606-6068 WELL SITE #8                     2,544          5,339        23,797         4,000         9,756        10,500         4,000  ____________

      GENERAL                    0         0.00                                                                                          4,000

    606-6069 WELL SITE #9-TRINITY               279         10,712           325         1,000             0             0           500  ____________

    606-6070 SCADA SYSTEM MAINTENANCE         2,339         12,651        10,155         7,000         3,936         6,000         5,000  ____________

      ANNUAL MAINTENANCE CONT    0         0.00                                                                                          3,000

                                 0         0.00                                                                                          2,000

    606-6071 SHAVANO DRIVE PUMP STATION      22,257         10,979         1,273        32,383         1,927         2,000         2,000  ____________

    606-6072 WATER SYSTEM MAINTENANCE        34,720         25,459        33,026        45,000        38,947        44,000        30,000  ____________

      USUAL & CUSTOMARY          0         0.00                                                                                         30,000

    606-6080 STREET MAINT SUPPLIES              254          2,454         1,975         4,000         2,495         3,800         4,000  ____________

    TOTAL DEPT MATERIALS-SERVICES           110,325        143,295       148,688       214,664       185,108       204,652        95,250

UTILITIES

    606-7040 UTILITIES - ELECTRIC            59,353         72,583        69,518        72,000        64,172        80,000        74,700  ____________

    606-7042 UTILITIES - PHONE/CELL             696          1,986           587         1,350           229           229         1,350  ____________

    606-7044 UTILITIES - WATER                  255            505           491           400           407           475           400  ____________

    TOTAL UTILITIES                          60,303         75,074        70,596        73,750        64,808        80,704        76,450

CAPITAL OUTLAY

    606-8015 NON-CAPITAL - COMPUTERS              0            724           589           700             0             0           700  ____________

    606-8020 NON-CAPITAL MAINTENANCE EQU          0          1,078         4,718         4,820         1,520         3,000         2,320  ____________

      RESPIRATORS (MASK-CARTR    1       320.00                                                                                            320

      CHLORINE GAS MONITOR       1     1,000.00                                                                                          1,000

      AIRPACKS                   0         0.00                                                                                          1,000

    606-8050 CAPITAL - VEHICLES                   0         42,335             0             0             0             0             0  ____________

    606-8060 CAPITAL- EQUIPMENT              31,175              0             0             0             0             0             0  ____________

    606-8080 WATER SYSTEM IMPROVEMENTS       52,760              0             0       103,500        98,455       100,000        37,647  ____________

      REPL SPIDERS IN CUL DE     0         0.00                                                                                         37,647

    606-8087 WATER METER REPLACEMENT          3,185         29,144        62,582             0             0             0         3,000  ____________
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      METERS/ENDPOINTS           0         0.00                                                                                          3,000

    606-8090 CAPITAL - HUEBNER PLANT              0              0        19,609        27,894             0             0             0  ____________

    606-8091 CAPITAL - WELL #1                    0         23,857        14,980             0             0             0             0  ____________

    606-8093 CAPITAL - SHAV DR PUMP STA           0              0             0             0             0             0        30,000  ____________

      2 PUMPS REPL               0         0.00                                                                                         30,000

    606-8095 CAPITAL - WELL #5                    0         17,157             0             0             0             0             0  ____________

    606-8097 CAPITAL - WELL #7                    0              0        78,394             0             0             0             0  ____________

    606-8098 CAPITAL - WELL #8                    0              0        92,807             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                     87,120        114,294       273,678       136,914        99,974       103,000        73,667

INTERFUND TRANSFERS

    606-9000 EOY ASSET RECLASS         (     77,914)  (    149,094) (    294,172)            0             0             0             0  ____________

    606-9010 TRF TO GENERAL FUND             22,050         22,050        22,050        22,050        22,050        22,050        22,050  ____________

    606-9020 TRF TO CAPITAL REP. FUND 72     71,946        124,020       121,255        66,925        66,925        66,925        66,484  ____________

      INFRASTRUCTURE             0         0.00                                                                                         30,750

      VEHICLES/EQUIPMENT         0         0.00                                                                                         25,734

      METER REPLACEMENT          0         0.00                                                                                         10,000

    606-9050 BAD DEBT EXPENSE                     0            860             0             0             0             0             0  ____________

    606-9090 DEPRECIATION EXPENSE           205,401        209,091       214,268             0             0             0             0  ____________

    606-9095 PENSION EXPENSE                 14,100          4,727  (      1,056)            0             0             0             0  ____________

    TOTAL INTERFUND TRANSFERS               235,583        211,654        62,345        88,975        88,975        88,975        88,534

______________________________________________________________________________________________________________________________________________________

 TOTAL WATER DEPARTMENT                     900,047      1,008,144     1,024,666     1,032,017       864,266       992,964       861,952
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20  WATER  UTILITY FUND  -DEBT SERVICE  -  607

As of  September  30, 2022, the City’s  long-term debt  supported by water  revenues includes:

1)  General Obligation Refunding Bonds, Series 2017.  The bonds’  current principal outstanding is

  $1,665,000  with  $622,800  in  interest  for  a  total  debt  service  of  $2,287,800.  These  bonds  bear

  interest of 2.0% to 4.0%. The final principal and interest payment  is  due  February 15, 2039.

•  100% of the debt service is supported by water revenues.

Purpose  Statement:  Proceeds  were  used  to  make  public  improvements  and  for  other  public

purposes: (1) acquire,  construct, renovate,  enlarge, and improve  the City’s water utility system,

including  a  new  water  well;  (2)  purchase  materials,  supplies,  equipment,  machinery,  land,  and

rights-of-way  for  authorized  needs  and  purposes  relating  to  the  water  utility  system;  and  (3)

payment of professional services related to the construction and financing of the aforementioned

projects. These  bonds  were  issued in 2009 and  were  refinanced in 2017.

2)  General Obligation Refunding Bonds, Series 2018.  The bonds’  current principal outstanding is

  $905,000 with $47,142  in  interest for a total debt service of $952,142.  These  bonds  bear an interest

  rate of 2.69%. The  final principal and interest payment  is  due February 15, 2026.

•  $195,665  (or 20.55%) of the debt service is supported by water revenues.

•  $756,477  (or 79.45%) of the debt service is supported by ad valorem taxes.

Purpose  Statement:  Proceeds  were  used  to  make  public  improvements  and  for  other  public

purposes: (1) streets and drainage; (2) City Hall; and (3) Waterworks Improvements. The original

bonds  were  issued in 2000, refinanced in 2009 and again in 2018.

3) State  Infrastructure  Bank  Loan,  Series  2020.  Dated  November  11,  2020  with  an  original

  principal amount of $925,000, the loan’s current principal  outstanding is $867,120  with $174,710

  in interest for a total debt service of $1,041,830.  This loan is non-interest bearing  until November

  11,  2023,  after  which  it  carries  a  2.33%  rate.  The  final  principal  and  interest  payment  is  due

  August 15, 2040.

•  $520,915  (or 50%)  of the debt service is supported by water revenues.

•  $520,915  (or 50%)  of the debt service is supported by ad valorem taxes.

Purpose  Statement:  Proceeds  were  used  for  payment  of  the  actual  costs  of  relocation  of  water

utilities necessary for the  Texas Department of Transportation’s  NW Military Highway  expansion

project.

The Water Fund  supports  $3,004,380  in total  future  debt  service.

See the  Debt Service Fund  (see  page  96)  for details on the ad valorem supported tax debt service.
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Note regarding State Infrastructure Bank Loan. This loan was issued by the State Infrastructure 

Bank of the Texas Department of Transportation (TxDOT) in Fiscal Year 2020 - 2021 to finance the 

relocation of City Utility water lines in conflict with the TxDOT improvement project of NW Military 

Highway (Farm to Market Road 1535) that bisects Shavano Park. This project incorporates bike lanes, 

sidewalks, and a 2-way center turn line while improving drainage facilities and adding a traffic light 

at the corner of Pond Hill Road and NW Military Highway (a site of frequent accidents). It is a 

regional project funded by the Alamo Area Municipal Planning Organization and uses a combination 

of Federal and State funds.  
 

Fund Changes. This budget expends $213,172 for debt service.  Principal payments are budgeted as 

an expense and are reclassified at year end to reduce the related liability for financial reporting 

purposes. 
 

Debt Service Ratio. The City of Shavano Park’s fiscal year 2022 – 2023 Water Fund debt service 

ratio is 0.2014 or 20.14%. In other words, approximately 20.14% of the Utility’s revenues are spent 

on debt service. 
 

Debt service ratio is a widely accepted measure of sound financial management, and a useful tool to 

understand the City’s fiscal integrity. Debt service ratio is the ratio of debt service expenditures as a 

percent of a fund’s own source revenue. The Government Finance Officers Association considers a 

debt service ratio exceeding 20% as a warning signal. A ratio of 10% or less is considered acceptable. 
 

The Debt Service Ratio is high because water service is inherently capital-intensive. It is important 

to note that the Water Utility Fund is an Enterprise Fund which means it is a self-supporting 

government fund that sells goods and services (e.g. safe and reliable water service). Fees will be 

charged to customers as needed to cover the costs of providing the service.  
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Aug 2, 2022   3:19 pm  Prepared by DBC Finance (Finance 8.600 Shavano Park, City of:DEBTBOOK-2017)   Page 1

BOND DEBT SERVICE

City of Shavano Park, Texas 
General Obligation Refunding Bonds, Series 2017

Payment Source: 100% Water

Annual
Period Debt Debt
Ending Principal Interest Service Service

02/15/2023 70,000 31,450 101,450
08/15/2023 30,750 30,750
09/30/2023 132,200
02/15/2024 75,000 30,750 105,750
08/15/2024 29,625 29,625
09/30/2024 135,375
02/15/2025 75,000 29,625 104,625
08/15/2025 28,500 28,500
09/30/2025 133,125
02/15/2026 80,000 28,500 108,500
08/15/2026 27,300 27,300
09/30/2026 135,800
02/15/2027 80,000 27,300 107,300
08/15/2027 25,700 25,700
09/30/2027 133,000
02/15/2028 85,000 25,700 110,700
08/15/2028 24,000 24,000
09/30/2028 134,700
02/15/2029 90,000 24,000 114,000
08/15/2029 22,200 22,200
09/30/2029 136,200
02/15/2030 90,000 22,200 112,200
08/15/2030 20,400 20,400
09/30/2030 132,600
02/15/2031 95,000 20,400 115,400
08/15/2031 18,500 18,500
09/30/2031 133,900
02/15/2032 100,000 18,500 118,500
08/15/2032 16,500 16,500
09/30/2032 135,000
02/15/2033 100,000 16,500 116,500
08/15/2033 14,500 14,500
09/30/2033 131,000
02/15/2034 110,000 14,500 124,500
08/15/2034 12,300 12,300
09/30/2034 136,800
02/15/2035 115,000 12,300 127,300
08/15/2035 10,000 10,000
09/30/2035 137,300
02/15/2036 120,000 10,000 130,000
08/15/2036 7,600 7,600
09/30/2036 137,600
02/15/2037 120,000 7,600 127,600
08/15/2037 5,200 5,200
09/30/2037 132,800
02/15/2038 130,000 5,200 135,200
08/15/2038 2,600 2,600
09/30/2038 137,800
02/15/2039 130,000 2,600 132,600
09/30/2039 132,600

1,665,000 622,800 2,287,800 2,287,800
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Aug 2, 2022   3:30 pm  Prepared by DBC Finance (Finance 8.600 Shavano Park, City of:DEBTBOOK-2018V2)   Page 1

BOND DEBT SERVICE

City of Shavano Park, Texas 
General Obligation Refunding Bonds, Series 2018

*** Payment Source: 20.55% Water ***

Period Annual
Ending Principal Interest Debt Service Debt Service

02/15/2023 47,265.00 2,501.40 49,766.40
08/15/2023 1,865.68 1,865.68
09/30/2023 51,632.08
02/15/2024 49,320.00 1,865.68 51,185.68
08/15/2024 1,202.33 1,202.33
09/30/2024 52,388.01
02/15/2025 50,347.50 1,202.33 51,549.83
08/15/2025 525.16 525.16
09/30/2025 52,074.99
02/15/2026 39,045.00 525.16 39,570.16
09/30/2026 39,570.16

185,977.50 9,687.74 195,665.24 195,665.24
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Aug 2, 2022   5:09 pm  

BOND DEBT SERVICE

City of Shavano Park, Texas 
State Infrastructure Bank Loan, Series 2020

* Payment Source: 50% Water Fund *

Period Annual
Ending Principal Interest Debt Service Debt Service

08/15/2023 28,940.00 28,940.00
09/30/2023 28,940.00
08/15/2024 21,764.52 7,175.49 28,940.01
09/30/2024 28,940.01
08/15/2025 20,019.47 8,920.53 28,940.00
09/30/2025 28,940.00
08/15/2026 20,485.92 8,454.08 28,940.00
09/30/2026 28,940.00
08/15/2027 20,963.25 7,976.76 28,940.01
09/30/2027 28,940.01
08/15/2028 21,451.69 7,488.31 28,940.00
09/30/2028 28,940.00
08/15/2029 21,951.51 6,988.49 28,940.00
09/30/2029 28,940.00
08/15/2030 22,462.98 6,477.02 28,940.00
09/30/2030 28,940.00
08/15/2031 22,986.37 5,953.63 28,940.00
09/30/2031 28,940.00
08/15/2032 23,521.95 5,418.05 28,940.00
09/30/2032 28,940.00
08/15/2033 24,070.01 4,869.99 28,940.00
09/30/2033 28,940.00
08/15/2034 24,630.85 4,309.16 28,940.01
09/30/2034 28,940.01
08/15/2035 25,204.74 3,735.26 28,940.00
09/30/2035 28,940.00
08/15/2036 25,792.01 3,147.99 28,940.00
09/30/2036 28,940.00
08/15/2037 26,392.97 2,547.03 28,940.00
09/30/2037 28,940.00
08/15/2038 27,007.92 1,932.08 28,940.00
09/30/2038 28,940.00
08/15/2039 27,637.21 1,302.79 28,940.00
09/30/2039 28,940.00
08/15/2040 28,276.67 658.85 28,935.52
09/30/2040 28,935.52

433,560.04 87,355.51 520,915.55 520,915.55
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______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    607-8000 BOND PRINCIPAL EOY        (    110,210)  (    113,155) (    114,183)            0             0             0             0  ____________

    607-8011 ACCRUED BOND INTEREST     (        954)  (        386) (        324)            0             0             0             0  ____________

    607-8014 2009 GO REFUND - PRINCIPAL      40,073         40,073             0             0             0             0             0  ____________

    607-8015 2009 GO REFUND - INTEREST        4,432            795             0             0             0             0             0  ____________

    607-8016 2017 GO REFUNDING (2009) PR     65,000         70,000        70,000        70,000        70,000        70,000        70,000  ____________

    607-8017 2017 GO REFUNDING (2009) IN     68,163         66,400        65,000        63,600        32,150        63,600        62,200  ____________

    607-8020 BOND UNAMORTIZED LOSS            1,730          1,720  (        918)            0             0             0             0  ____________

    607-8030 BOND AGENT FEES                    400            400           400           400           200           400           400  ____________

    607-8035 BOND ISSUANCE COSTS              7,470              0             0             0             0             0             0  ____________

    607-8056 2018 GO REFUNDING (2009) PR      5,138          3,083        44,183        46,238        46,238        46,238        47,265  ____________

    607-8057 2018 GO REFUNDING (2009) IN      5,567          7,477         6,841         5,625         3,123         5,587         4,367  ____________

    607-8060 SIB LOAN - PRINCIPAL                 0              0             0        28,940             0        28,940        28,940  ____________

      SIB LOAN, ONE HALF PMT     0         0.00                                                                                         28,940________

    TOTAL CAPITAL OUTLAY                     86,807         76,406        70,999       214,803       151,711       214,765       213,172

______________________________________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                          86,807         76,406        70,999       214,803       151,711       214,765       213,172

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          986,854      1,084,550     1,095,665     1,246,820     1,015,977     1,207,729     1,075,124

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (     63,951)       137,277       677,012             0  (     91,182)       77,371             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance at Funding Future Yrs Committed

Model Replace (yrs) 9/30/2022 9/30/2023 Funding Balance

Meter Replacement Program

713 meters at $292 per brass meter various  $         208,196 various 10 39,000$        10,000$        159,196$         208,196$         

Water Distribution System various  TBD unknown 36,500$        3,000$          -$                       39,500$            

Raw Water Supply System (Wells to Tanks) various  TBD unknown 10,000$        1,000$          -$                       11,000$            

Water Line Relocation  TBD  TBD 42,500$        2,500$          -$                       45,000$            

Vehicles/Equipment
Case Bobcat skid loader (one third-W/two thirds-PW) 2019 20,000              2034 15 3,000$          750$             16,250$            20,000$            
Mini excavator (50/50) 2018 20,000              2034 15 3,000            750                16,250              20,000              
Case Backhoe ($66,100 - 50/50) 2017 33,050              2042 25 4,830            750                27,470              33,050              
Public Works Director Truck ($40,000 - 50/50) Future 25,000              2024 15 15,325          2,332            7,343                25,000              
Vactron 2017 75,000              2047 30 7,972            1,000            66,028              75,000              
F250 Ford Utility Truck #1 2014 60,000              2029 15 12,875          1,500            45,625              60,000              
Ford F350 Flatbed/Tilt Bed '08 (3492) ($72,000 - 50/50) 2001 42,500              2023 15 30,000          6,000            6,500                42,500              
Chevrolet Silverado HD3500 (2283)  ($45,000 50/50) 2013 40,000              2028 15 9,739            1,500            28,761              40,000              
Dump truck, 50/50 (Grant funded) 2020 45,000              2040 20 3,500            1,000            40,500              45,000              
Trailer Mounted Ingersol Rand Air Compressor (50/50) 2006 4,000                 2026 20 2,489            152                1,359                4,000                
SCADA System Main 2017 235,000            2037 20 70,000          10,000          155,000            235,000            -                     

Vehicle/Equipment Sub Totals 599,550$          162,730$     25,734$        411,086$         599,550$         
General Buildings
PW/W Shop (50/50) UNK 75,000$            75,000$            75,000$            
Vehicle Covered Parking (50/50) 2017/2018 15,000$            15,000              15,000$            
PW/W Administration Building (50/50) 2015 75,000$            75,000              75,000$            

Huebner Plant
Electric Panel 2013 20,000$            2028 15
500K Gallon Ground Storage Tank

Repaint 2013 65,000              2023 10
New construction $750,000 1992
Cathodic Protection UNK 15,000              TBD 30

60 HP Booster Pump/motor #1 2021 18,000              2031 10
60 HP Booster Pump/motor #2 2021 18,000              2031 10
125 HP Booster Pump/motor (refurbished) 2018 20,000              2028 10
VFD Yaskawa P7 #1 2013 12,000              2028 15
VFD Yaskawa P7 #2 2013 12,000              2028 15
VFD Yaskawa P7 #3 2013 12,000              2028 15

AC Unit 2013 5,000                 2023 10
Drive Shaft Motor (Detroit) - replacing w/generator 1992 50,000              TBD 25

Huebner Plant- Equipment subtotal 247,000$          74,631$        2,000$          170,369$         247,000$         
VFD Building 2013 10,000              2043 30 -                     10,000              10,000              
Fence 1992 15,000              2025 30 -                     15,000              15,000              

Huebner Plant- total 272,000$          74,631$        2,000$          195,369$         272,000$         

CITY OF SHAVANO PARK
FY 2022 - 23 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 

Replacement 

Cost 
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 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance at Funding Future Yrs Committed

Model Replace (yrs) 9/30/2022 9/30/2023 Funding Balance

CITY OF SHAVANO PARK
FY 2022 - 23 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 

Replacement 

Cost 

Well #1
Elevated Storage Tank (150K Gallons) (new $450,000)

Repaint, cost saving to paint vs replace 2016 200,000$          2046 30
Cathodic Protection 2016 15,000              2046 30

Ground Storage Tank (110K Gallons) (new $110,000)
Repaint, cost saving to paint vs replace 2010 50,000              2030 20
Cathodic Protection 2017 12,000              2047 30

20 HP Goulds booster pump/motor - #1 2022 15,000              2027 5
20 HP Goulds booster pump/motor - #2 2022 15,000              2027 5
VFD Yaskawa iQ1000 #1 2016 8,000                 2026 10
VFD Yaskawa iQ1000 #2 2016 8,000                 2026 10
Electric Panel 2013 15,000              2028 15
Mioxx System:

Filtration system 2013 45,000              2033 20
mioxx - cells and all cabinet components 2019 80,000              2029 10
Chlorine tank 2013 500                    2028 15
Air compressor to actuate the sand filter valves 2018 500                    2028 10
chlorine pump #1 - New 2017 5,500                 2027 10
Chlorine Pump #2 - refurbished 2017 5,500                 2027 10
Kinetico water softener 2013 3,000                 TBD 10
Chiller 2013 1,500                 TBD 5
Turbidity Meter 2013 1,500                 TBD 5

Sand Filters (piping needs repairs) 2013 100,000            2033 20
Sand Filters - media Empty 18,000              TBD 3
Back Wash Filters Empty 5,000                 TBD 20
Back Wash Tank 2013 25,000              2053 40
Well #1 - Open hole 15,000              

Well #1 Equipment subtotal 644,000$          77,587$        5,000$          561,413$         644,000$         
Mioxx Building 2013 20,000$            2113 100 20,000              20,000              
Chlorine Bulk storage building 2017 10,000              2117 100 10,000              10,000              
Drying Beds 2017 8,000                 2117 100 8,000                8,000                
Verizon Building 1990 20,000              2090 100 20,000              20,000              
Fence 2018 16,000              2048 30 16,000              16,000              

Well #1 total 718,000$          77,587$        5,000$          635,413$         718,000$         
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 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance at Funding Future Yrs Committed

Model Replace (yrs) 9/30/2022 9/30/2023 Funding Balance

CITY OF SHAVANO PARK
FY 2022 - 23 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 

Replacement 

Cost 

Well #5
Electric Panel 2005 15,000$            2025 20
Pump and Motor (All components in the well) 2019 35,000              2028 10
Chlorine Equipment

Scales 2022 2,200                 2024 2
Regulator 2022 1,600                 2024 2
Injector 2022 500                    2023 1
Pump 2022 2,300                 2025 3
Leak Detector 2017 2,000                 2022 5

Meter (interior replaced) 2020 1,500                 2030 10
Well #5 Equipment subtotal 60,100$            8,999$          2,000$          49,101$            60,100$            

Chlorine Building 2022 15,000              2037 15 15,000              15,000              
Fence (extended) 2016 8,000                 2046 30 8,000                8,000                

Well #5 total 83,100$            8,999$          2,000$          72,101$            83,100$            
Well #6
Electric Panel 2005 15,000$            2025 20
Pump and Motor (All components in the well) 2018 35,000              2028 10
Chlorine Equipment

Scales 2021 2,200                 2023 2
Regulator 2022 1,600                 2024 2
Injector 2022 500                    2023 1
Pump 2022 2,300                 2025 3
Leak Detector 2022 2,000                 2027 5

Meter 2017 1,500                 2027 10
Well #6 Equipment subtotal 60,100$            23,190$        1,250$          35,660$            60,100$            

Chlorine Building (relocated to other side of site) 2017 15,000              2032 15 15,000              15,000              
Fence (repaired and relocated gate) 2019 2,000                 2049 30 2,000                2,000                

Well #6 total 77,100$            23,190$        1,250$          52,660$            77,100$            
Well #7
Electric Panel 1983 15,000$            TBD 20
Pump and Motor (All components in the well)

Pump 2021 20,000              2041 20
250 HP Motor (refurbished) 2021 65,000              2041 20
Misc components 2021 20,000              2041 20

Chlorine Equipment
Scales 2022 2,200                 2027 5
Regulator 2022 1,600                 2024 2
Injector 2022 500                    2023 1
Pump 2021 2,300                 2024 3
Leak Detector 2022 2,000                 2027 5

Meter UNK 5,000                 10
Well #7 Equipment subtotal 133,600$          10,974$        8,000$          114,626$         133,600$         

Well House 1983 10,000              1998 15 10,000              10,000              
Chlorine Building 2007 15,000              2024 15 15,000              15,000              
Fence 1983 5,000                 2013 30 5,000                5,000                

Well #7 total 163,600$          10,974$        8,000$          144,626$         163,600$         
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 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance at Funding Future Yrs Committed

Model Replace (yrs) 9/30/2022 9/30/2023 Funding Balance

CITY OF SHAVANO PARK
FY 2022 - 23 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 

Replacement 

Cost 

Well #8
Electric Panel 2007 15,000$            2027 20

VFD 2007 15,000              2024 15
VFD AC unit 2019 9,500                 2029 10

Pump and Motor (All components in the well)
Pump 2020 55,000              TBD 20
250 HP Motor (refurbished) 2021 25,000              2041 20
Misc Components 2020 20,000              TBD 20

Chlorine Equipment
Scales 2020 2,200                 2025 5
Regulator 2022 1,600                 2024 2
Injector 2022 500                    2023 1
Pump 2021 2,300                 2024 3
Leak Detector 2022 2,000                 2027 5

Meter (new interior) 2020 5,000                 2030 10
Drive Shaft Motor (John Deere) - replacing w/ generator 2010 50,000              2030 20

Well #8 Equipment subtotal 203,100$          8,975$          6,000$          188,125$         203,100$         
Well House 1983 10,000              1998 15 10,000              10,000              
Chlorine Building 2007 15,000              2022 15 15,000              15,000              
Fence 1983 16,000              2013 30 16,000              16,000              

Well #8 total 244,100$          8,975$          6,000$          229,125$         244,100$         
Well #9
Electric Panel 2013 20,000$            2033 20
Pump and Motor (All components in the well) 2017 65,000              2027 10
Meter 2017 3,000                 2027 10

Well #9 Equipment subtotal 88,000$            20,000$        -$                   68,000$            88,000$            
Fence 2014 20,000              2044 30 20,000              20,000              

Well #9 total 108,000$          20,000$        -$                   88,000$            108,000$         

TOTAL 2,638,646$      515,086$     66,484$        2,152,576$      2,734,146$      
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

72 -WATER CAPITAL REPLACEMENT

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

MISC./GRANTS/INTEREST                   ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

TRANSFERS IN

 72-599-8015 TRANSFER FROM GENERAL FUND           0              0       462,500             0             0             0             0  ____________

 72-599-8020 TRANSFER FROM WATER FUND        71,946        124,020       121,255        66,925        66,925        66,925        66,484  ____________

      INFRASTRUCTURE             0         0.00                                                                                         30,750

      VEHICLES/EQUIPMENT         0         0.00                                                                                         25,734

      METER REPLACEMENT          0         0.00                                                                                         10,000________

    TOTAL TRANSFERS IN                       71,946        124,020       583,755        66,925        66,925        66,925        66,484

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                      71,946        124,020       583,755        66,925        66,925        66,925        66,484

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               71,946        124,020       583,755        66,925        66,925        66,925        66,484

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

72 -WATER CAPITAL REPLACEMENT

WATER DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    606-8080 WATER SYSTEM IMPROVEMENTS            0              0             0       110,000             0             0       110,000  ____________

    TOTAL CAPITAL OUTLAY                          0              0             0       110,000             0             0       110,000

INTERFUND TRANSFERS

    606-9020 TRANSFER TO WATER UTILITY       58,645         52,644       636,387        33,132             0             0        17,000  ____________

      SHAVANO PUMP STA REPL P    0         0.00                                                                                         17,000________

    TOTAL INTERFUND TRANSFERS                58,645         52,644       636,387        33,132             0             0        17,000

______________________________________________________________________________________________________________________________________________________

 TOTAL WATER DEPARTMENT                      58,645         52,644       636,387       143,132             0             0       127,000
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022
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DEBT SERVICE

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    607-8055 DEBT ISSUE COSTS                     0              0         7,000             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                          0              0         7,000             0             0             0             0

______________________________________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                               0              0         7,000             0             0             0             0

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           58,645         52,644       643,387       143,132             0             0       127,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            13,301         71,376  (     59,632) (     76,207)       66,925        66,925  (     60,516)

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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70 - GENERAL CAPITAL IMPROVEMENT / REPLACEMENT FUND 

 

Fund Purpose. The purpose of this fund is to allocate the burdensome costs of capital items over 

a number of budget cycles. This allows a balanced budget from year-to-year even when large 

capital expenditures are required in a lower revenue year without using debt to fund the purchase 

or adversely impacting the City’s property tax rate. 

 

Fund Description. The General 

Capital Improvement / Replacement 

Fund is used to account for the 

acquisition and/or replacement of larger 

capital items and projects, such as fire 

equipment and apparatus, public works 

equipment, street reconstruction and 

drainage projects. Funds are set aside 

from either current revenues or from 

unassigned fund balance per the fund 

balance policy and are designated 

during the budget process for future 

use. At the discretion of City Council, 

unassigned General Fund fund balance 

is considered for capital projects and 

equipment when the balance is more 

than 50 percent of the budgeted 

expenditures. 

 

Fund Revenues. This budget includes 

$297,241 in transfers from the General 

Fund for future capital improvements 

and vehicle/equipment replacement. In 

addition, this budget anticipates $1,500 

in interest income as revenue for the fund.  

 

Fund Expenses. This budget includes $269,000 in expenditures for capital equipment replacement 

and land purchase. $260,000 is budgeted for potential purchase of a vacant lot across the street 

from City Hall. As of Budget passage, approval for this purchase has not been finalized. The 

General Fund will pay back the Capital Replacement Fund in a plan yet to be determined by 

Council. These items are organized by City Department and major City endeavors identified in the 

2018 Town Plan. A summary of each designation is on the next page. 

 

American Rescue Plan Act (ARPA) Funding. Not all planned capital purchases are reflected in 

this fund due to ARPA. ARPA was signed into law on March 11, 2021, to facilitate the United 

States' recovery from the economic and health effects of the COVID-19 pandemic and the ongoing 

 

 

   

 

 

  

 

 

 

 

  

 

 

   

   

 

  

 

   

How are Capital items identified?

The  City  maintains  Capital  Replacement  Schedules

organized  by  City  Department  (see  pages  135-136  for 

tracked  equipment).  Every  item  is  given  an  estimated

useful  life  (creating  a  replacement  date)  as  well  as  an

estimated  replacement  cost.  Funds  are  then  scheduled  by

cost  and  projected  replacement  date  for  each  item.  As  a
large  capital  purchase  nears  its  projected  date  of

replacement  or  purchase,  funds  are  prioritized  for  the

expenditure.  Items  on  the  schedule  may  be  advanced  or

delayed  a  year  depending  on  a  Department’s  experience

with  the  operation  and  maintenance  of  that  capital  item.

Savings  in  the  Capital  Replacement  Fund  gives  the  City

flexibility to match real world demands while maintaining

fiscal discipline.

See  page  142  for Police Department  capital items in the 

Crime Control  and Prevention  Budget.

See  page  113  for Water capital items in the Water Budget.

See  page  170  for ARPA Funded capital items.
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FY 2023 Capital Item Long-term Operating Costs Anticipated 

City Hall air conditioner replacement No additional operational costs. Potential cost savings 

as new equipment would have improved efficiency. 
 

   

  

    

 

  

   

  

 

 

    

    

  
 

  

  

      

 

  
 

  
 

   

  

 
 

     

    

     

 

    

 

recession.  See  page  170  for the ARPA Fund and capital items being funded using federal 

stimulus monies.

Administration:  This budget  expends $9,000  for  possible  City Hall air conditioner replacement.

A  comprehensive  listing of  all  equipment and its replacement schedule  is  on  page  135.  See page 

171  for ARPA funded  capital items for the Administration Department.  The long-term operating 

costs anticipated for the Administration capital expenditures are as follows:

Public Works:  This budget  expends  no monies  on capital items this fiscal year in the Public Works

Department.  See  page  171  for ARPA funded capital items for the Public Works Department.  A 

comprehensive  listing of this equipment and its replacement schedule  is on  page  135.

Fire:  This budget  expends no monies  on capital items this fiscal year in the Fire Department.  See

page  171  for ARPA funded capital items for the Fire Department.  A  comprehensive  listing of

this equipment and its replacement schedule  is on  page  136.

Police:  The City customarily budgets capital purchases for the Police Department in the Crime

Control & Prevention District Fund. For  this  fund’s  details and a comprehensive  listing of  police

capital  equipment and its replacement schedule  see  page  142.  City Council has authorized the 

use of ARPA funding for Police Department purposes.  See page  172  for  ARPA Fund  details.

Street  Maintenance:  This  designation  is  for  the  construction  or  major  redevelopment  of  the

current streets in the City.  There are no planned expenditures under this category this budget year.

Note that in  the  May 7, 2022 Bond Election  the  voters  approved  a  $10  million  bond  issuance  for

reconstruction of all streets identified in Phase 1  and Phase 1a  of the Street Maintenance Plan.  See

the Street Projects Fund on page  181  for details on the Street Maintenance Plan and its financing.

In addition to monies designated for street maintenance in this fund, the City possesses a Street

Maintenance Fund which receives a portion of sales tax revenues (see page  154  for fund details).

Drainage  Projects:  Monies  under  this  designation  was  re-designated  to  streets  for  Fiscal  
Year 2023.  The City, since 2017, has  completed  almost the entire  Master Drainage Plan  and 

projects approved by Council:

•  Area 1  -  Kinnan Way berm  -  Complete.

•  Area 2  -  Wagon Trail depression pump  –  Complete.

•  Area 3  –  Turkey Creek area  –  Preliminary Engineering Report  Complete.  Awaiting

  Funding.

•  Area 4.1  –  Elm Spring area  –  Preliminary Engineering Report  Complete.  Awaiting

  Funding.
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•  Area 4.2  –  De Zavala / Ripple Creek area  –  Being packaged with De Zavala Road

  Project (see page  181  for Street Projects Fund)

•  Area 5  –  Bent Oak clearing  –  Complete.

•  Area 5  –  Windmill culvert  –  Complete.

•  Area 5  –  Bent Oak culvert  –  Complete.

•  Area 12  –  Chimney Rock culvert  –  Complete.

Preliminary Engineering Reports show that  the two big remaining projects for  Turkey Creek  and

Elm  Spring  are  beyond  current  City  financial  resources  and  require  debt  servicing  or  grant

funding  to complete. Decision on  funding  these projects is yet to be reached by the City Council,

and so the drainage monies were re-designated for Street Projects.

Town Plan Items:  These projects are special items identified in the 2018  Town Plan: NW Military

Highway  Improvements  and  Sidewalk Pathways.

•  NW Military Highway.  Funds to offset costs associated with  the  expansion  of NW Military

  Highway  or beautification of the roadway after the Texas Department of Transportation project

  is complete.  There are no planned expenditures under this category this budget year.

•  Sidewalks Pathways.  Funds are projected for use in establishing an access point to  the Salado

  Creek trail way or other potential sidewalk projects.  There are no planned expenditures under

  this category this budget year.
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

FUND BALANCE, BY DESIGNATION:

ADMIN 120,325$          104,155$      

PW 179,778            179,954        

FIRE 822,165            874,379        

STREETS 250,000            515,948        

DRAINAGE 215,948            -                      

NW MILITARY 25,000              25,000           

SIDEWALK PATHWAYS 6,923                6,923             

UNDESIGNATED 3,091                3,591             

TOTAL BEGINNING FUND BALANCE 1,623,230$      1,709,950$   

REVENUES AND OTHER SOURCES 197,840$          298,741$      100,901$            

EXPENDITURES AND OTHER USES 111,120            269,000        157,880$            

TOTAL REVENUES AND OTHER SOURCES

  MORE/(LESS) THAN EXPENDITURES

   AND OTHER USES 86,720$            29,741$        

ENDING FUND BALANCE, PROJECTED 1,709,950$      1,739,691$   

The following projects/purchases are approved for FY 2022-2023:

Purchase vacant land 260,000$            

City Hall air conditioning unit replacement (if needed) 9,000                  

269,000$            

70 - GENERAL CAPITAL IMPROVEMENT/REPLACEMENT FUND
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 Committed Proposed

Estimated Total Balance Additional Additional Total
Year Year To Life at Funding Future Yrs Committed

Model Replace (yrs) 9/30/2022 9/30/2023 Funding Balance

Administrative
Upgrade - Incode to Invision Future 60,000$              2028 5 33,080$              4,717$          22,203$             60,000$              
City Hall Septic Tank Replacement (w/ Bexar 911) 2020 60,000                 2050 30 6,143                   1,925            51,932               60,000                
Application Server 2022 21,000                 2029 7 -                           3,000            18,000               21,000                
Email Server 2015 19,000                 2023 7 11,915                (11,915)        19,000               19,000                
Firewall Server 2017 7,000                   2024 7 7,000                   -                     -                          7,000                  
Telephone system, from landline to VOIP Future 37,000                 2024 7 9,811                   13,594          13,595               37,000                
A/C Units - City Hall (8) Various 70,000                 Varies 15 20,206                3,320            46,474               70,000                
City Hall Roof 2019 100,000              2039 20 16,000                5,000            79,000               100,000              
Backup Power Supply/Auxiliary Power Unit (CH w/Crime Control) 2021 20,000                 2051 30 -                           667               19,333               20,000                

Sub Totals 394,000$            104,155$            20,308$        269,537$           394,000$           

Public Works

Ford F250 Crew Cab 2019 60,000$              2034 15 8,809$                4,266$          46,925$             60,000$              
Ford F350 Small Dump/Tilt Bed  (3492) ($85,000 - 50/50) 2001 42,500                 2024 15 28,278                7,111            7,111                 42,500                
Ford XL F350 Pickup/Lift Gate (0612) 2008 80,000                 2025 15 34,098                15,300          30,602               80,000                
Chevrolet Silverado HD3500 (2283) ($80,000 - 50/50) 2013 40,000                 2028 15 22,500                2,916            14,584               40,000                
Hotsy 225 Gallon Tank/Washer/Trailer (0193) 2009 10,000                 2024 10 8,167                   917               916                    10,000                
Case Bobcat skid loader(two thirds/one third) 2019 40,000                 2038 20 6,000                   2,000            32,000               40,000                
Vermeer 8" Chipper 2019 37,500                 2035 15 6,287                   2,400            28,813               37,500                
Roller (ASCO) 2016 27,000                 2034 18 7,400                   1,300            18,300               27,000                
Trailer (Magnum) for roller 2016 9,000                   2024 8 6,124                   1,437            1,439                 9,000                  
Grasshopper MaxTorque Model 325D mower, rear discharge 2019 16,000                 2028 8 3,215                   2,131            10,654               16,000                
Case Backhoe ($66,100 - 50/50) 2017 33,050                 2042 25 4,894                   1,336            26,820               33,050                
Crack Seal Machine - Trailer Mounted - CL200 Cimline 2017 50,000                 2033 15 12,785                3,333            33,882               50,000                
Grasshopper MaxTorque Model 325D mower, side discharge 2017 16,000                 2025 8 7,100                   2,966            5,934                 16,000                
Mini-excavator (50/50) 2018 20,000                 2039 20 3,000                   1,000            16,000               20,000                
Trailer mounted Ingersoll Rand Air Compressor(50/50) 2006 4,000                   TBD 20 2,000                   1,000            1,000                 4,000                  
Public Works Director Truck ($50,000 - 50/50) Future 25,000                 TBD 15 15,500                3,665            5,835                 25,000                
Equipment Trailer 2021 6,288                   2041 20 797                      300               5,191                 6,288                  
Dump truck 50/50 (Grant funded) 2020 45,000                 2040 20 2,250                   2,250            40,500               45,000                
Landscape Trailer 2018 5,000                   2038 20 750                      250               4,000                 5,000                  
Kubota UTV 2021 14,712                 2036 15 -                           980               13,732               14,712                
Backup Power Supply/Auxiliary Power Unit 2023 TBD 2053 30 -                           -                     -                          -                           

Sub Totals 581,050$            179,954$            56,858$        344,238$           581,050$           

CITY OF SHAVANO PARK
FY 2022 - 23 PROPOSED GENERAL FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 

Replacement 

Cost 
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 Committed Proposed

Estimated Total Balance Additional Additional Total
Year Year To Life at Funding Future Yrs Committed

Model Replace (yrs) 9/30/2022 9/30/2023 Funding Balance

CITY OF SHAVANO PARK
FY 2022 - 23 PROPOSED GENERAL FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 

Replacement 

Cost 
Fire Department
Hallmark Trailer-Wells Cargo (1086) 2004 8,000$                 2032 10 8,000$                -$                  -$                   8,000$                
Ambulance (4617) 2017 180,000              2028 10 72,000                18,000          90,000               180,000              
Ambulance (1796)  remount box on new cab/chassis 2018 140,000              2029 10 42,000                14,000          84,000               140,000              
Hall-Mark Fire Apparatus E-One Typhon  Pumper (7377) 2012 800,000              2033 20 324,568              43,200          432,232             800,000              
Pierce 2017 Platform Apparatus (purchased 2019) 2017 1,500,000           2039 20 196,700              76,700          1,226,600          1,500,000          
Ford F350 Pickup (5691) 2010 75,000                 2030 20 32,300                5,300            37,400               75,000                
Ford F550 Fire Brush Truck (5797) 2010 86,000                 2030 20 45,762                5,030            35,208               86,000                
Chevy Tahoe LS - Command 1752 2014 70,000                 2030 10 26,100                5,500            38,400               70,000                
Max Air Trailer Mounted Breathing Air System Complete 2005/17 20,000                 2037 20 1,250                   500               18,250               20,000                
Communication System (hand held/mobile mounted radios) 2021 140,000              2036 15 9,400                   9,400            121,200             140,000              
Cardiac Monitor-Defibrillator 2022 39,000                 2032 10 -                           3,752            35,248               39,000                
Cardiac Monitor-Defibrillator 2022 39,000                 2032 10 -                           3,752            35,248               39,000                
Stryker - Stretcher 2017 18,000                 2028 10 9,000                   1,800            7,200                 18,000                
Stryker - Stretcher 2018 18,000                 2029 10 7,200                   1,800            9,000                 18,000                
Roof on Living Quarters (metal) 2016 20,000                 2056 40 1,500                   500               18,000               20,000                
SCBA units (12) 2018 125,000              2034 15 24,714                8,357            91,929               125,000              
Thermal Imaging Cameras 2017 10,000                 2025 8 6,338                   1,191            2,471                 10,000                
Thermal Imaging Cameras 2017 10,000                 2025 8 6,338                   1,191            2,471                 10,000                
Mobile Computers (13) Various 39,000                 Various 7 19,800                4,000            15,200               39,000                
A/C systems (Bays 1 5-ton split unit) 2010 10,000                 2023 12 10,000                -                     -                          10,000                
A/C systems (Living Quarters 2 5-ton units) 2000 10,000                 TBD 10 10,000                -                     -                          10,000                
Lucas Auto Pulse (1) 2022 24,000                 2032 10 -                           2,400            21,600               24,000                
Lucas Auto Pulse (1) 2022 24,000                 2032 10 -                           2,400            21,600               24,000                
Generac Emergency Generator 25KW (Gas)( Bay Doors & Radios) 2015 25,000                 2035 20 7,500                   1,250            16,250               25,000                
Extrication tools (Jaws of Life) 2022 38,000                 2032 10 -                           3,800            34,200               38,000                
Skyline 40LB Extractor 2020 8,000                   2035 15 1,526                   498               5,976                 8,000                  
StairPro Stair Master (1) 2006 4,500                   2026 15 4,083                   104               313                    4,500                  
StairPro Stair Master (1) 2006 4,500                   2026 15 3,500                   250               750                    4,500                  
Communication System (Radio Repeater Complete) VHF 1990 48,500                 Various 30 2,500                   1,000            45,000               48,500                
Second set - bunker gear (9) 2021 23,000                 2031 10 2,300                   2,300            18,400               23,000                
Second set - bunker gear (8) 2022 21,000                 2032 10 -                           2,100            18,900               21,000                
Backup Power Supply/Auxiliary Power Unit 2023 TBD 2053 30 -                           -                     -                          -                           

Sub Totals 3,577,500$         874,379$            220,075$     2,483,046$       3,577,500$        

Total Capital Replacement Funds 4,552,550$         1,158,488$         297,241$     3,096,821$       4,552,550$        

City of Shavano Park City Council Proposed FY2022-23 Budget
September 19, 2022

136



 

 9-13-2022 03:34 PM                                              CITY  OF  SHAVANO PARK                                                       PAGE: 59

                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

70 -CAPITAL REPLACEMENT FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

OTHER SOURCES

=============

MISC./GRANTS/INTEREST

 70-599-7028 TCEQ GRANT                           0         25,401             0             0             0             0             0  ____________

 70-599-7090 SALE OF CITY ASSETS             45,000              0             0             0             0             0             0  ____________

    TOTAL MISC./GRANTS/INTEREST              45,000         25,401             0             0             0             0             0

TRANSFERS IN

 70-599-8010 INTEREST INCOME                 58,038         14,432           136           500           116         1,000         1,500  ____________

 70-599-8020 TRF IN - GENERAL FUND          310,756        294,896       401,615       197,340       197,340       197,340       297,241  ____________

      ADMINISTRATION             0         0.00                                                                                         20,308

      FIRE VEHICLES/EQUIPMENT    0         0.00                                                                                        220,075

      PUBLIC WORKS VEHICLES/E    0         0.00                                                                                         56,858________

    TOTAL TRANSFERS IN                      368,794        309,328       401,751       197,840       197,456       198,340       298,741

                                        ______________________________________________________________________________________________________________

 TOTAL OTHER SOURCES                        413,794        334,729       401,751       197,840       197,456       198,340       298,741

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              413,794        334,729       401,751       197,840       197,456       198,340       298,741

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

70 -CAPITAL REPLACEMENT FUND

COUNCIL

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CONTRACTUAL

    600-4030 HIKE AND BIKE TRAILS                 0         28,077             0             0             0             0             0  ____________

    TOTAL CONTRACTUAL                             0         28,077             0             0             0             0             0

CAPITAL OUTLAY

    600-8070 CAPITAL - LAND                       0              0             0             0             0             0       260,000  ____________

    TOTAL CAPITAL OUTLAY                          0              0             0             0             0             0       260,000

______________________________________________________________________________________________________________________________________________________

 TOTAL COUNCIL                                    0         28,077             0             0             0             0       260,000
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

70 -CAPITAL REPLACEMENT FUND

ADMIN

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    601-8015 COMPUTER EQUIPMENT                   0          5,795             0             0             0             0             0  ____________

    601-8080 CAPITAL IMPROVEMENTS                 0        258,192        23,409             0             0             0             0  ____________

    601-8081 CAPITAL - BUILDING              87,112         56,955        49,516        16,170        16,170        16,170         9,000  ____________

      CITY HALL HVAC             1     9,000.00                                                                                          9,000________

    TOTAL CAPITAL OUTLAY                     87,112        320,942        72,925        16,170        16,170        16,170         9,000

INTERFUND TRANSFERS                     ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

______________________________________________________________________________________________________________________________________________________

 TOTAL ADMIN                                 87,112        320,942        72,925        16,170        16,170        16,170         9,000
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

70 -CAPITAL REPLACEMENT FUND

PUBLIC WORKS

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    603-8050 CAPITAL - VEHICLES              39,236         42,335             0             0             0             0             0  ____________

    603-8060 CAPITAL - EQUIPMENT             52,964         37,893        21,000             0             0             0             0  ____________

    603-8080 CAPITAL-IMPROVEMENT PROJECT     78,905        486,462       471,047             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                    171,105        566,691       492,047             0             0             0             0

INTERFUND TRANSFERS                     ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

______________________________________________________________________________________________________________________________________________________

 TOTAL PUBLIC WORKS                         171,105        566,691       492,047             0             0             0             0
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

70 -CAPITAL REPLACEMENT FUND

FIRE

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    604-8030 ELECTRONIC EQUIPMENT                 0              0       138,486             0             0             0             0  ____________

    604-8040 CAPITAL - PPE EQUIPMENT        116,318          7,470             0             0             0             0             0  ____________

    604-8050 CAPITAL - APPARATUS          1,164,965              0             0             0             0             0             0  ____________

    604-8060 EQUIPMENT                            0              0             0        94,950        91,995        91,995             0  ____________

    TOTAL CAPITAL OUTLAY                  1,281,284          7,470       138,486        94,950        91,995        91,995             0

INTERFUND TRANSFERS                     ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

______________________________________________________________________________________________________________________________________________________

 TOTAL FIRE                               1,281,284          7,470       138,486        94,950        91,995        91,995             0

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                        1,539,500        923,179       703,458       111,120       108,165       108,165       269,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (  1,125,706)  (    588,451) (    301,708)       86,720        89,290        90,175        29,741

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 338,190$      351,665$      

REVENUE AND OTHER SOURCES 152,500$      175,500$      23,000$          

EXPENDITURES AND OTHER USES 139,025        174,090        35,065            

TOTAL REVENUES AND OTHER SOURCES

   OVER /(LESS) THAN EXPENDITURES

   AND OTHER USES 13,475$        1,410$           (12,065)$         

ENDING FUND BALANCE, PROJECTED 351,665$      353,075$      

Included in above ending fund balance amount:

Planned Equipment Replacement 284,991$      264,203$      

 $       159,490 

 $          14,600 

40 -CRIME CONTROL AND PREVENTION DISTRICT FUND

Capital and non-capital purchases are budgeted for the Fire and Police Departments.

Larger items include replacing two patrol vehicles for $130,000 and $29,490 for the

second year lease payment on the vehicle and body worn camera system

Proposed operating expenditures are included for training, National Night Out and

Neighborhood Watch supplies.
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 Committed Proposed

Scheduled Total Balance Additional Additional
Fleet Year Year To Life at Funding Funding Total

Number Description Model Replace (yrs) 9/30/2022 9/30/2023 Future Yrs Funding 

509 Chevy Tahoe - Chief 2013 *** -$                   -$                   -$                   -$                   
514 Chevy 1500 Silverado - Code Compliance 2015 50,000             2026 10 34,856          3,786            11,358          50,000          
518 Ford Explorer 2017 65,000             2023 5 55,084          9,916            -                     65,000          
519 Ford Explorer 2017 65,000             2023 5 55,511          9,489            -                     65,000          
520 Ford Explorer 2017 65,000             2024 5 45,166          9,917            9,917            65,000          
521 Ford Explorer 2017 65,000             2024 5 53,291          5,854            5,855            65,000          
522 Chevrolet Tahoe 2020 65,000             2026 5 12,000          13,250          39,750          65,000          
523 Chevrolet Tahoe 2020 65,000             2026 5 12,000          13,250          39,750          65,000          
524 Ford Expedition - CID 2020 46,000             2029 8 5,750            5,750            34,500          46,000          
525 Ford Explorer 2022 65,000             2027 5 -                     13,000          52,000          65,000          
526 Ford Explorer 2022 65,000             2027 5 -                     13,000          52,000          65,000          

Back up Power Supply/Auxiliary Power Unit - CH 2021 20,000             2051 30 -                     667                19,333          20,000          
Communication System (mobile radios) 2021 170,000          2036 15 11,333          11,333          147,334        170,000        

Total 806,000$        284,991$     109,212$     411,797$     806,000$     

*** The City does not currently plan to purchase a new vehicle for the Police Chief but will re-allocate from the patrol fleet as the units are replaced.  

CITY OF SHAVANO PARK

FY 2022 - 23 PROPOSED CRIME CONTROL & PREVENTION DISTRICT - POLICE DEPARTMENT EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 

Replacement 

Cost 
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

40 -CRIME CONTROL DISTRICT

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

TAXES

 40-599-1050 SALES - CRIME CONTROL DIST     113,458        129,722       149,456       152,500       131,627       162,500       175,500  ____________

    TOTAL TAXES                             113,458        129,722       149,456       152,500       131,627       162,500       175,500

MISC./GRANTS/INTEREST                   ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

TRANSFERS IN

 40-599-8005 INTEREST INCOME                  9,573          3,538            32             0            25            30             0  ____________

    TOTAL TRANSFERS IN                        9,573          3,538            32             0            25            30             0

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     123,030        133,259       149,488       152,500       131,652       162,530       175,500

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              123,030        133,259       149,488       152,500       131,652       162,530       175,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

40 -CRIME CONTROL DISTRICT

FIRE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    604-3030 TRAINING/EDUCATION                   0          4,576            25         2,500             0             0         1,200  ____________

    TOTAL SERVICES                                0          4,576            25         2,500             0             0         1,200

CAPITAL OUTLAY

    604-8010 ELECTRONIC EQUIPMENT                 0            928             0             0             0             0             0  ____________

    604-8012 NON-CAPITAL - FIREARMS/TASE        624            624           624           625           624           624             0  ____________

    TOTAL CAPITAL OUTLAY                        624          1,552           624           625           624           624             0

INTERFUND TRANSFERS                     ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

______________________________________________________________________________________________________________________________________________________

 TOTAL FIRE DEPARTMENT                          624          6,128           649         3,125           624           624         1,200
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

40 -CRIME CONTROL DISTRICT

POLICE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    605-3030 TRAINING/EDUCATION               2,192          6,616         5,014         6,400         6,254         6,400         6,400  ____________

      TAPEIT                     0         0.00                                                                                          1,500

      VARIOUS CLASSES           12       300.00                                                                                          3,600

      CHIEF LEADERSHIP TRAINI    0         0.00                                                                                          1,300

    605-3087 CITIZENS COMMUNICATION/EDUC      6,550          8,015         3,844         7,000         4,129         6,500         7,000  ____________

      NATIONAL NIGHT OUT - SU    0         0.00                                                                                          6,000

      NEIGHBORHOOD WATCH - SI    0         0.00                                                                                            500

      POP UP CANOPIES/TENTS      0         0.00                                                                                            500________

    TOTAL SERVICES                            8,743         14,631         8,857        13,400        10,383        12,900        13,400

CONTRACTUAL

    605-4075 COMPUTER SOFTWARE                    0          4,624             0             0             0             0             0  ____________

    TOTAL CONTRACTUAL                             0          4,624             0             0             0             0             0

CAPITAL OUTLAY

    605-8010 ELECTRONIC EQUIPMENT PURCHA      2,029         15,438             0             0             0             0             0  ____________

    605-8012 NON CAPITAL - FIRE ARMS/TAS      8,640          8,640         8,640             0             0             0             0  ____________

    605-8015 NON-CAPITAL - COMPUTER EQUI      6,622          1,953             0             0             0             0             0  ____________

    605-8018 NON-CAPITAL BUILDING                 0            894             0             0             0             0             0  ____________

    605-8025 NON-CAPITAL - OFFICE FURNIT      1,000              0             0             0             0             0             0  ____________

    605-8030 POLICE EQUIPMENT PURCHASE            0         36,006       203,981             0             0             0        29,490  ____________

      VEHICLE/BODY WORN CAMER    0         0.00                                                                                         29,490

    605-8042 CAPITAL - FIREARMS              23,089              0             0             0             0             0             0  ____________

    605-8045 CAPITAL - COMPUTER EQUIPMEN     19,959              0         2,629         2,500         1,805         2,450             0  ____________

    605-8050 CAPITAL - VEHICLES                   0              0       192,755       120,000        91,132       120,000       130,000  ____________

      PATROL VEHICLES            2    65,000.00                                                                                        130,000

    605-8081 CAPITAL - BUILDING                   0              0        37,500             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                     61,339         62,931       445,505       122,500        92,937       122,450       159,490

INTERFUND TRANSFERS

    605-9011 TRANSFER TO - GENERAL FUND       3,600              0             0             0             0             0             0  ____________

    TOTAL INTERFUND TRANSFERS                 3,600              0             0             0             0             0             0

______________________________________________________________________________________________________________________________________________________

 TOTAL POLICE DEPARTMENT                     73,681         82,185       454,363       135,900       103,320       135,350       172,890

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           74,305         88,314       455,012       139,025       103,944       135,974       174,090

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            48,725         44,946  (    305,524)       13,475        27,708        26,556         1,410

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 125,031$    134,431$        

REVENUES 15,200$      15,200$           -$                 

EXPENDITURES 5,800$        10,800$           5,000$            

ENDING FUND BALANCE, PROJECTED 134,431$    138,831$        

CAPITAL OUTLAY:

42- PUBLIC EDUCATION AND GOVERNMENTAL PROGRAMMING FUND (PEG)

Funds can be utilized on capital purchases within the guidelines of Texas Utilities Code Chapter 66.

The proposed budget includes $10,000 to upgrade Council Chambers lighting & acoustics and $800

for replacement microphones.
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

42 -PEG FUNDS

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

FRANCHISE REVENUES

 42-599-2024 FRANCHISE - PEG FEES            16,662         16,417        16,218        15,200        12,856        16,360        15,200  ____________

    TOTAL FRANCHISE REVENUES                 16,662         16,417        16,218        15,200        12,856        16,360        15,200

MISC./GRANTS/INTEREST

 42-599-7000 INTEREST                         1,626            628            10             0             9            12             0  ____________

    TOTAL MISC./GRANTS/INTEREST               1,626            628            10             0             9            12             0

TRANSFERS IN                            ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                      18,289         17,046        16,228        15,200        12,865        16,372        15,200

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               18,289         17,046        16,228        15,200        12,865        16,372        15,200

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

42 -PEG FUNDS

ADMINISTRATION

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    601-8030 CAPITAL-ELECTRONIC EQUIPMEN      1,021         14,224           927         5,800         5,334         5,750        10,800  ____________

      REPLACEMENT MICROPHONES    2       400.00                                                                                            800

      LIGHTING & ACOUSTICS       0         0.00                                                                                         10,000________

    TOTAL CAPITAL OUTLAY                      1,021         14,224           927         5,800         5,334         5,750        10,800

______________________________________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                         1,021         14,224           927         5,800         5,334         5,750        10,800

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                            1,021         14,224           927         5,800         5,334         5,750        10,800

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            17,268          2,821        15,301         9,400         7,531        10,622         4,400

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 99,594$        86,344$        

REVENUES 12,250$        * 12,250$        ** -$                 

EXPENDITURES 25,500$        25,000$        (500)$               

ENDING FUND BALANCE, PROJECTED BUDGET 86,344$        73,594$        

* Does not include budgeted use of $13,250 of fund balance to cover expenditures.

** Does not include budgeted use of $12,750 of fund balance to cover expenditures.

This fund was created by ordinance with revenues provided by tree trimming permits.

45- TREE PROTECTION & BEAUTIFICATION FUND

Accumulated amounts are available to fund efforts to prevent the spread of oak wilt, if such an

outbreak should occur.  

FORMERLY KNOWN AS THE OAK WILT FUND
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

45 -TREE PROTECT & BEAUT FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

PERMITS & LICENSES

 45-599-3015 TREE TRIMMING PERMITS           13,230         11,660        12,390        12,250         6,265        11,900        12,250  ____________

      TREE TRIMMING PERMITS    350        35.00                                                                                         12,250________

    TOTAL PERMITS & LICENSES                 13,230         11,660        12,390        12,250         6,265        11,900        12,250

MISC./GRANTS/INTEREST

 45-599-7030 TEXAS FORESTRY GRANT                 0          3,000             0             0             0             0             0  ____________

    TOTAL MISC./GRANTS/INTEREST                   0          3,000             0             0             0             0             0

TRANSFERS IN

 45-599-8099 FUND BALANCE RESERVE                 0              0             0        13,250             0             0        12,750  ____________

    TOTAL TRANSFERS IN                            0              0             0        13,250             0             0        12,750

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                      13,230         14,660        12,390        25,500         6,265        11,900        25,000

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                               13,230         14,660        12,390        25,500         6,265        11,900        25,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

45 -TREE PROTECT & BEAUT FUND

ADMINISTRATION

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    601-3012 PROFESSIONAL SERVICES                0         16,061         2,399             0             0             0             0  ____________

    601-3087 CITIZENS COMMUNICATION/EDUC          0             87             0           500           212           212           500  ____________

    TOTAL SERVICES                                0         16,148         2,399           500           212           212           500

DEPT MATERIALS-SERVICES

    601-6085 SUPPLIES/MATERIAL/CHEMICALS          0          3,027         2,359        25,000             0             0        21,875  ____________

    TOTAL DEPT MATERIALS-SERVICES                 0          3,027         2,359        25,000             0             0        21,875

______________________________________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                             0         19,175         4,758        25,500           212           212        22,375
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

45 -TREE PROTECT & BEAUT FUND

DEVELOPMENT SERVICES

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CONTRACTUAL

    607-4075 COMPUTER SOFTWARE                    0              0             0             0             0             0         2,625  ____________

      ON LINE PERMITTING       350         7.50                                                                                          2,625________

    TOTAL CONTRACTUAL                             0              0             0             0             0             0         2,625

______________________________________________________________________________________________________________________________________________________

 TOTAL DEVELOPMENT SERVICES                       0              0             0             0             0             0         2,625

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0         19,175         4,758        25,500           212           212        25,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            13,230   (      4,515)        7,632             0         6,053        11,688             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 702,464$    804,964$      

REVENUES 152,500$    175,500$      * 23,000$            

EXPENDITURES 50,000$      683,292$      633,292$         

ENDING FUND BALANCE, PROJECTED 804,964$    297,172$      

* Amount does not include $507,792 budgeted use of fund balance to cover expenditures.

Map showing City streets & cul-de-sacs in the Street Maintenance Schedule. 

48 - STREET MAINTENANCE FUND

Street Maintenance Fund was approved by voters in May 2014 and began receiving sales tax revenues 

October 1, 2014.    It was re-approved by the voters in May 2018 and again in May 2022.

The voter authorization will expire on October 1, 2026 unless reapproved May 2026.

In 2021, the City completed a comprehensive street maintenance analysis and, using this data, has created 

a maintenance schedule to address $11.3 million in reconstruction projects covering 10 residential streets 

and six cul-de-sacs. 

During the May 2022 general election, Citizens approved a $10 million bond issuance to fund the street 

reconstruction project.  Please refer to Fund 60 - Streets Project Fund.

The City expects to utilize amounts accumulated in this fund towards the maintenance project and/or debt 

service on the related bonds. 
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

48 -STREET MAINTENANCE FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

TAXES

 48-599-1040 SALES - STREET MAINTENANCE     114,659        129,747       149,956       152,500       132,066       162,500       175,500  ____________

    TOTAL TAXES                             114,659        129,747       149,956       152,500       132,066       162,500       175,500

PERMITS & LICENSES                      ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

TRANSFERS IN

 48-599-8099 FUND BALANCE RESERVE                 0              0             0             0             0             0       507,792  ____________

    TOTAL TRANSFERS IN                            0              0             0             0             0             0       507,792

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     114,659        129,747       149,956       152,500       132,066       162,500       683,292

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              114,659        129,747       149,956       152,500       132,066       162,500       683,292

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

48 -STREET MAINTENANCE FUND

PUBLIC WORKS

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

DEPT MATERIALS-SERVICES

    603-6080 STREET MAINTENANCE              49,998              0        46,500        50,000             0             0        50,000  ____________

    TOTAL DEPT MATERIALS-SERVICES            49,998              0        46,500        50,000             0             0        50,000

INTERFUND TRANSFERS

    603-9030 TRANS TO DEBT SERVICE                0              0             0             0             0             0       633,292  ____________

      2022 GO STREET BONDS       0         0.00                                                                                        633,292________

    TOTAL INTERFUND TRANSFERS                     0              0             0             0             0             0       633,292

______________________________________________________________________________________________________________________________________________________

 TOTAL PUBLIC WORKS                          49,998              0        46,500        50,000             0             0       683,292

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           49,998              0        46,500        50,000             0             0       683,292

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES            64,661        129,747       103,456       102,500       132,066       162,500             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

COURT TECHNOLOGY & EFFICIENCY:
BEGINNING FUND BALANCE 1,144$        1,144$           

REVENUES 4,300$        4,350$           50$                     

EXPENDITURES 4,300$        4,300$           -$                    

ENDING FUND BALANCE, PROJECTED 1,144$        1,194$           

COURT SECURITY:
BEGINNING FUND BALANCE 57,473$      56,473$        

REVENUES 3,200$        * 4,800$           * 1,600$                

EXPENDITURES AND OTHER USES 54,200$      ** 59,200$        *** 5,000$                

ENDING FUND BALANCE, PROJECTED 6,473$        2,073$           

* Does not include budgeted use of fund balance to cover expenditures

**

***

TRUANCY PREVENTION & DIVERSION:
BEGINNING FUND BALANCE 5,187$        6,387$           

REVENUES 1,200$        4,000$           2,800$                

EXPENDITURES AND OTHER USES -$            -$               -$                    

ENDING FUND BALANCE, PROJECTED 6,387$        10,387$        

MUNICIPAL JURY:
BEGINNING FUND BALANCE 104$           204$              

REVENUES 100$           100$              -$                    

EXPENDITURES AND OTHER USES -$            -$               -$                    

ENDING FUND BALANCE, PROJECTED 204$           304$              

Use of this money is limited to fund juror reimbursements and otherwise finance jury services. 

50 - COURT RESTRICTED FUND

Planned expenditures include $55,000 to add bullet resistance glass and steel panels to the

Municipal Court office area and $4,200 for court security provided by Shavano Park Police

Department.

Use of this money is restricted to the necessary expenses to of a juvenile case manager and

programs directly related to performing those duties.

The annual maintenance fees related to court software are substantially equal to revenues.       

  A 'Transfer In' is recorded in the General Fund which offsets the expenditures. 

Budgeted expenditures included $50,000 for the bullet resistance glass and steel panels project.  

Due to difficulty finding vendors, the project has been re-evaluated and re-proposed for FY2023.
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

50 -COURT RESTRICTED FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

COURT FEES

 50-599-4022 COURT EFFICIENCY REVENUE            82             70            84           100           127           140           150  ____________

 50-599-4023 COURT SECURITY REVENUE           3,279          2,836         4,979         3,200         3,679         4,800         4,800  ____________

 50-599-4024 TRUANCY PREVENTION FUND              0          1,019         4,168         1,200         3,317         4,000         4,000  ____________

 50-599-4025 COURT TECHNOLOGY REVENUE         4,372          3,265         4,527         4,200         3,224         4,300         4,200  ____________

 50-599-4026 JURY FUND                            0             20            83           100            66            90           100  ____________

    TOTAL COURT FEES                          7,734          7,210        13,841         8,800        10,414        13,330        13,250

TRANSFERS IN

 50-599-8099 FUND BALANCE RESERVE                 0              0             0        51,000             0             0        56,000  ____________

    TOTAL TRANSFERS IN                            0              0             0        51,000             0             0        56,000

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                       7,734          7,210        13,841        59,800        10,414        13,330        69,250

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                7,734          7,210        13,841        59,800        10,414        13,330        69,250

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

50 -COURT RESTRICTED FUND

OPERATING EXPENSES

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    602-8080 CAPITAL IMPROVEMENTS                 0              0             0        50,000             0             0        55,000  ____________

      BULLET RESISTANT GLASS/    0         0.00                                                                                         55,000________

    TOTAL CAPITAL OUTLAY                          0              0             0        50,000             0             0        55,000

INTERFUND TRANSFERS

    602-9010 TRANSFER TO GENERAL FUND         8,400          6,650         6,750         8,500         8,500         8,500         8,500  ____________

      COURT - INCODE             1     4,300.00                                                                                          4,300

      COURT SECURITY - SPPD      0         0.00                                                                                          4,200________

    TOTAL INTERFUND TRANSFERS                 8,400          6,650         6,750         8,500         8,500         8,500         8,500

______________________________________________________________________________________________________________________________________________________

 TOTAL OPERATING EXPENSES                     8,400          6,650         6,750        58,500         8,500         8,500        63,500

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                            8,400          6,650         6,750        58,500         8,500         8,500        63,500

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (        666)           560         7,091         1,300         1,914         4,830         5,750

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

City of Shavano Park City Council Proposed FY2022-23 Budget
September 19, 2022

159



FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 3,186$        2,186$           

REVENUES 4,000$        * 4,000$           * -$              

EXPENDITURES:

FIRE DEPARTMENT 2,000$        2,000$           -$              

POLICE DEPARTMENT 3,000          3,000             -$              

TOTAL EXPENDITURES 5,000$        5,000$           

TOTAL REVENUES LESS THAN

   EXPENDITURES (1,000)$       (1,000)$         

ENDING FUND BALANCE, PROJECTED 2,186$        1,186$           

* Does not include budgeted use of $1,000  of fund balance to cover expenditures.

52 - CHILD SAFETY FUND

As the City has no school guard crossing expenditures, funds can only be utilized for education and materials 

related to child safety.
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

52 -CHILD SAFETY FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON DEPARTMENTAL

================

MISC./GRANTS/INTEREST

 52-599-7010 SCHOOL CROSSING GUARD FUNDS      3,995          3,778         3,975         4,000         3,291         4,000         4,000  ____________

    TOTAL MISC./GRANTS/INTEREST               3,995          3,778         3,975         4,000         3,291         4,000         4,000

TRANSFERS IN

 52-599-8089 FUND BALANCE RESERVE                 0              0             0         1,000             0             0         1,000  ____________

    TOTAL TRANSFERS IN                            0              0             0         1,000             0             0         1,000

                                        ______________________________________________________________________________________________________________

 TOTAL NON DEPARTMENTAL                       3,995          3,778         3,975         5,000         3,291         4,000         5,000

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                3,995          3,778         3,975         5,000         3,291         4,000         5,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

52 -CHILD SAFETY FUND

FIRE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    604-3087 CITIZENS COMMUNICATION/EDUC      2,012            656         1,570         2,000           443         1,800         2,000  ____________

      CHILD SAFETY/EDUCATION     0         0.00                                                                                          2,000________

    TOTAL SERVICES                            2,012            656         1,570         2,000           443         1,800         2,000

______________________________________________________________________________________________________________________________________________________

 TOTAL FIRE DEPARTMENT                        2,012            656         1,570         2,000           443         1,800         2,000
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

52 -CHILD SAFETY FUND

POLICE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    605-3087 CITIZENS COMMUNICATION/EDUC      3,242          3,000         1,861         3,000         3,000         3,000         3,000  ____________

      CHILD SAFETY/EDUCATION     0         0.00                                                                                          3,000________

    TOTAL SERVICES                            3,242          3,000         1,861         3,000         3,000         3,000         3,000

______________________________________________________________________________________________________________________________________________________

 TOTAL POLICE DEPARTMENT                      3,242          3,000         1,861         3,000         3,000         3,000         3,000

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                            5,253          3,656         3,431         5,000         3,443         4,800         5,000

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES      (      1,258)           123           544             0  (        152) (        800)            0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 28$              28$                

REVENUES 1,500$        1,300$           (200)$            

EXPENDITURES 1,500$        1,300$           (200)$            

TOTAL REVENUES MORE (LESS) THAN

   EXPENDITURES -$            -$               

ENDING FUND BALANCE, PROJECTED 28$              28$                

53 - LAW ENFORCEMENT OFFICERS STANDARDS EDUCATION (LEOSE) 

Training/Education and Travel/Mileage expenditures in the General Fund Police Department are supplemented 

with current LEOSE funds. 

Theses funds can only be utilized for training expenses for Full Time Police Officers.
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

53 -LEOSE

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

POLICE/FIRE REVENUES

 53-599-6020 LEOSE FUNDS                      1,653          1,630         1,480         1,500         1,282         1,282         1,300  ____________

    TOTAL POLICE/FIRE REVENUES                1,653          1,630         1,480         1,500         1,282         1,282         1,300

TRANSFERS IN                            ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                       1,653          1,630         1,480         1,500         1,282         1,282         1,300

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                1,653          1,630         1,480         1,500         1,282         1,282         1,300

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

53 -LEOSE

POLICE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    605-3030 TRAINING/EDUCATION               1,550          1,550         1,636         1,500         1,310         1,310         1,300  ____________

    TOTAL SERVICES                            1,550          1,550         1,636         1,500         1,310         1,310         1,300

______________________________________________________________________________________________________________________________________________________

 TOTAL POLICE DEPARTMENT                      1,550          1,550         1,636         1,500         1,310         1,310         1,300

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                            1,550          1,550         1,636         1,500         1,310         1,310         1,300

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES               103             80  (        156)            0  (         28) (         28)            0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE -$            -$               

REVENUES -$            -$               -$              

EXPENDITURES -$            -$               -$              

ENDING FUND BALANCE, PROJECTED -$            -$               

54 - POLICE FORFEITURE FUNDS

Funds collected can only be spent on equipment for police use.
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

54 -POLICE FORFEITURE

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

POLICE/FIRE REVENUES

 54-599-6025 POLICE FORFEITURE FUNDS            428              0             0             0             0             0             0  ____________

    TOTAL POLICE/FIRE REVENUES                  428              0             0             0             0             0             0

TRANSFERS IN                            ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                         428              0             0             0             0             0             0

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                  428              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

54 -POLICE FORFEITURE

POLICE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    605-8025 EQUIPMENT                          428              0             0             0             0             0             0  ____________

    TOTAL CAPITAL OUTLAY                        428              0             0             0             0             0             0

INTERFUND TRANSFERS                     ___________    ___________   ___________   ___________   ___________  ____________  ____________  ____________

______________________________________________________________________________________________________________________________________________________

 TOTAL POLICE DEPARTMENT                        428              0             0             0             0             0             0

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                              428              0             0             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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58 – AMERICAN RESCUE PLAN ACT FUND 

 

Fund Purpose. This fund accounts for Federal stimulus monies disbursed by the United States 

Treasury through the Texas Department of Emergency Management under the American Rescue 

Plan Act (ARPA). 

 

Fund Description. The fund accounts for all transactions related to the use of the awarded amounts. 

ARPA was signed into law on March 11, 2021, to facilitate the United States' recovery from the 

economic and health effects of the COVID-19 pandemic and the ongoing recession. The Act 

provides for a State and Local Fiscal Recovery Fund of $350 billion dollars of which the City is 

anticipating receipt of approximately $986,000 over the grant period, with $484,868 budgeted in 

FY2022 and $281,042 in FY2023. The City anticipates expending the remaining ARPA funds in 

FY2024 

 

The Act’s funding objectives include: 
 

• Support public health response by funding COVID-19 mitigation efforts, medical 

expenses, behavioral healthcare and certain public health and safety staff, 
 

• Replace public sector revenue loss to provide government services to the extent of the 

reduction in revenue experienced due to the pandemic, 
 

• Water and sewer infrastructure, making necessary investment to improve access to clean 

drinking water and invest in wastewater and stormwater infrastructure, 
 

• Address negative economic impacts by responding to the economic harms to workers, 

families, small businesses, impacted industries and the public sector, 
 

• Premium pay for essential workers by offering additional support to those who have and 

will bear the greatest health risks because of their service in critical infrastructure sectors 
 

• Broadband infrastructure, to provide unserved or underserved locations with new or 

expanded broadband access.   
 

The expenditure period began March 3, 2021 with funds obligated by December 31, 2024 and 

expended by December 31, 2026.   

 

Fund Revenues. This budget includes $281,042 in ARPA federal stimulus monies.  

 

Fund Expenses. This budget includes $281,042 in expenditures for replacement of capital 

equipment and down payment of a land purchase. A breakdown of the expenses by Department 

follows. 
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City Council: This budget expends $122,000 on capital items this fiscal year in City Council 

projects for (1) down payment on purchase of vacant land across from City Hall, (2) shade covers 

for playgrounds on the Municipal Tract. The long-term operating costs anticipated for the Council 

capital expenditures are as follows: 
 

FY2023 Capital Item Long-term Operating Costs Anticipated 

Land purchase down payment No additional operational costs unless Council approves 

further development after purchase is finalized. 

Playground shade covers Minimal increase in operational costs for maintenance. 
 

Administration: This budget expends $49,000 on capital items this fiscal year in the 

Administration Department for (1) replacing the City’s email server, (2) replacing server room air 

conditioner, (3) upgrades to the City Hall HVAC and (4) replacing network switches. The long-

term operating costs anticipated for the Administration capital expenditures are as follows: 
 

FY2023 Capital Item Long-term Operating Costs Anticipated 

Email server No additional operational costs. 

Server room air conditioner Decreased operational costs due to reduced service calls. 

City Hall HVAC upgrades No additional operational costs.  

Replace network switches No additional operational costs.  
 

Public Works: This budget expends $40,500 on capital items this fiscal year in the Public Works 

Department for (1) emergency generator and (2) key fob entry system for Public Works building. 

The generator project was originally budgeted in FY 2022, but the generator has an extended 

delivery date and is not expected to be delivered until FY 2023. The long-term operating costs 

anticipated for the Public Works capital expenditures are as follows: 
 

FY2023 Capital Item Long-term Operating Costs Anticipated 

Emergency Generator Natural gas service & maintenance of generator. 

Key fob entry system Minimal increase in operational costs for maintenance. 
 

Fire: This budget expends $29,000 on capital items this fiscal year in the Fire Department for (1) 

replace fire barracks entry doors, (2) replace mattresses and couches, (3) two replacement tablets, 

(4) vehicle radio upgrades for P25 compliance and (5) remodel dorm rooms. The long-term 

operating costs anticipated for the Fire Department capital expenditures are as follows: 
 

FY2023 Capital Item Long-term Operating Costs Anticipated 

Fire barracks entry doors No additional operational costs. 

Mattresses and couches No additional operational costs. 

2 replacement tablets No additional operational costs. 

Vehicle radio upgrades No additional operational costs. 

Remodel dorm rooms No additional operational costs. 
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Police: This budget expends $40,542 on capital items this fiscal year in the Police Department for 

(1) purchase of narcotics incinerator, (2) vehicle radio upgrades for P25 compliance, (3) criminal 

investigations file storage and backup, and (4) installation of secondary vehicle gate. The long-

term operating costs anticipated for the Police Department capital expenditures are as follows: 

 

FY 2023 Capital Item Long-term Operating Costs Anticipated 

Narcotics incinerator No additional operational costs. 

Vehicle radio upgrades No additional operational costs 

Criminal investigations file storage and 

backup 

Reduction in annual cloud-based backup costs. 

Secondary vehicle gate Minimal increase in operational costs for 

maintenance. 
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE 5$                5$                  

REVENUES 484,868$    281,042$      (203,826)$    

EXPENDITURES 484,868$    281,042$      (203,826)$    

ENDING FUND BALANCE, PROJECTED 5$                5$                  

Significant expenditures include:

Vacant land purchase, down payment  $        65,000 

Playground shade cover  $        57,000 

Emergency power supply for

   Public Works and Fire Departments 38,000$        

Information Technology 36,500$        

City Hall HVAC 26,500$        

Police Dept - Secondary Vehicle Gate 18,000$        

Public Safety vehicle radio upgrades 16,042$        

Fund established in FY 2020-21 to separately account for the stimulus monies provided by the 

American Rescue Fund Act.

58 - AMERICAN RESCUE PLAN ACT FUND
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON DEPARTMENTAL

================

MISC./GRANTS/INTEREST

 58-599-7000 INTEREST INCOME                      0              0             5             0           706         1,100             0  ____________

 58-599-7021 ARPA FEDERAL FUNDING                 0              0             0       484,868       360,379       395,936       281,042  ____________

    TOTAL MISC./GRANTS/INTEREST                   0              0             5       484,868       361,084       397,036       281,042

                                        ______________________________________________________________________________________________________________

 TOTAL NON DEPARTMENTAL                           0              0             5       484,868       361,084       397,036       281,042

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                    0              0             5       484,868       361,084       397,036       281,042

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND

CITY COUNCIL

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    600-8070 CAPITAL - LAND                       0              0             0             0             0             0        65,000  ____________

    600-8080 CAPITAL - IMPROVEMENTS               0              0             0             0             0             0        57,000  ____________

      PLAYGROUND SHADE COVERS    0         0.00                                                                                         57,000________

    TOTAL CAPITAL OUTLAY                          0              0             0             0             0             0       122,000

______________________________________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                               0              0             0             0             0             0       122,000
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND

CITY ADMINISTRATION

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    601-3087 CITIZEN COMMUNICATION                0              0             0         3,400         3,400         3,400             0  ____________

    TOTAL SERVICES                                0              0             0         3,400         3,400         3,400             0

CAPITAL OUTLAY

    601-8015 NON CAPITAL - COMPUTERS              0              0             0         2,800         2,799         2,799             0  ____________

    601-8030 CAPITAL - ELECTRONIC EQUIPM          0              0             0        37,000        21,989        25,000             0  ____________

    601-8045 CAPITAL - COMPUTER EQUIPMEN          0              0             0        21,600        20,569        21,000        22,500  ____________

      UPGRADE/REPL EMAIL SERV    1    20,500.00                                                                                         20,500

      NETWORK SWITCHES (3)       0         0.00                                                                                          2,000

    601-8080 CAPITAL - IMPROVEMENT PROJ           0              0             0             0             0             0         6,500  ____________

      REPL SERVER ROOM AC        0         0.00                                                                                          6,500

    601-8081 CAPITAL - BUILDINGS                  0              0             0             0             0             0        20,000  ____________

      CITY HALL HVAC             0         0.00                                                                                         20,000________

    TOTAL CAPITAL OUTLAY                          0              0             0        61,400        45,356        48,799        49,000

______________________________________________________________________________________________________________________________________________________

 TOTAL CITY ADMINISTRATION                        0              0             0        64,800        48,756        52,199        49,000
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND

PUBLIC WORKS/GOV. BLDG.

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

MAINTENANCE

    603-5030 BUILDING MAINTENANCE                 0              0             0             0             0             0         2,500  ____________

      KEY FOB ENTRY SYSTEM       0         0.00                                                                                          2,500________

    TOTAL MAINTENANCE                             0              0             0             0             0             0         2,500

CAPITAL OUTLAY

    603-8015 NON CAPITAL - COMPUTERS              0              0             0           700           604           604             0  ____________

    603-8081 CAPITAL - BUILDINGS                  0              0             0        45,000        17,496        30,000        38,000  ____________

      GENERATOR (TOTAL)          0         0.00                                                                                         38,000________

    TOTAL CAPITAL OUTLAY                          0              0             0        45,700        18,100        30,604        38,000

______________________________________________________________________________________________________________________________________________________

 TOTAL PUBLIC WORKS/GOV. BLDG.                    0              0             0        45,700        18,100        30,604        40,500
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND

FIRE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

MAINTENANCE

    604-5030 BUILDING MAINTENANCE                 0              0             0             0             0             0         2,000  ____________

      REPL BARRACKS ENTRY DOO    0         0.00                                                                                          2,000________

    TOTAL MAINTENANCE                             0              0             0             0             0             0         2,000

CAPITAL OUTLAY

    604-8005 FURNITURE                            0              0             0             0             0             0         4,000  ____________

      MATTRESSES (5) & COUCHE    0         0.00                                                                                          4,000

    604-8015 NON CAPITAL - COMPUTERS              0              0             0         1,400         1,446         1,446         5,500  ____________

      REPLACEMENT TABLETS        2     2,750.00                                                                                          5,500

    604-8030 ELECTRONIC EQUIPMENT                 0              0             0             0             0             0         7,500  ____________

      VEHICLE RADIOS UPGRADE     0         0.00                                                                                          7,500

    604-8040 CAPITAL - FIRE EQUIPMENT             0              0             0       103,268        92,009        92,009             0  ____________

    604-8081 CAPITAL - BUILDING                   0              0             0        45,000             0             0        10,000  ____________

      REMODEL DORM ROOMS         0         0.00                                                                                         10,000________

    TOTAL CAPITAL OUTLAY                          0              0             0       149,668        93,456        93,455        27,000

______________________________________________________________________________________________________________________________________________________

 TOTAL FIRE DEPARTMENT                            0              0             0       149,668        93,456        93,455        29,000
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND

POLICE DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    605-8015 NON CAPITAL - COMPUTERS              0              0             0         7,000         6,693         6,693             0  ____________

    605-8030 POLICE EQUIPMENT                     0              0             0        63,000        63,111        63,111        14,042  ____________

      NARCOTICS INCINERATOR      0         0.00                                                                                          5,500

      VEHICLE RADIOS UPGRADE     0         0.00                                                                                          8,542

    605-8045 CAPITAL - COMPUTER EQUIPMEN          0              0             0             0             0             0         8,500  ____________

      CID FILE STORAGE & BACK    0         0.00                                                                                          8,500

    605-8080 CAPITAL - IMPROVEMENT PROJ           0              0             0             0             0             0        18,000  ____________

      SECONDARY VEHICLE GATE     0         0.00                                                                                         18,000________

    TOTAL CAPITAL OUTLAY                          0              0             0        70,000        69,804        69,804        40,542

______________________________________________________________________________________________________________________________________________________

 TOTAL POLICE DEPARTMENT                          0              0             0        70,000        69,804        69,804        40,542
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND

WATER DEPARTMENT

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

    606-8015 NON CAPITAL - COMPUTERS              0              0             0           700           574           574             0  ____________

    606-8087 WATER METERS                         0              0             0       154,000       130,395       150,400             0  ____________

    TOTAL CAPITAL OUTLAY                          0              0             0       154,700       130,969       150,974             0

______________________________________________________________________________________________________________________________________________________

 TOTAL WATER DEPARTMENT                           0              0             0       154,700       130,969       150,974             0

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0              0             0       484,868       361,084       397,036       281,042

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES                 0              0             5             0             0             0             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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60 – STREET PROJECTS FUND 

 

Fund Purpose. This 

fund accounts for the 

proceeds of the Series 

2022 General 

Obligation Bonds issued 

to fund Phase I and IA of 

the City’s Street 

Maintenance Plan as 

identified in the City’s 

Street Maintenance 

Schedule and below. 

 

History. On February 

18, 2022, City Council 

unanimously approved 

ordinance O-2022-003 

calling for a bond 

election to be held, 

approved resolution R-

2022-006 establishing 

the City’s intent to 

reimburse itself for 

expenditures incurred 

for authorized purposes, 

and also approved 

$1,115,805 of 

engineering task orders 

for Phase I & IA street 

reconstruction.   
 

City residents approved 

the issuance of the 

$9,410,000 Series 2022 General Obligation Bonds in the May 7, 2022 general election for the 

purpose of funding reconstruction of specifically identified City streets and cul-de-sacs.  After 

paying bond issuance costs of approximately $177,000, and including an issuance premium of 

$775,000, net proceeds of $10,000,000 were deposited in this fund, in separately identified 

investment accounts, on July 28, 2022 (the closing date). 

 

Fund Revenues. This budget reflects no budgeted revenues, as the bond issuance occurred in 

FY2022, but reflects the spend down of the accumulated fund balance.  

 

Map showing City the Street Maintenance Schedule Red and Yellow 

will be reconstructed with 2022 General Obligation Bonds.  
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Fund Expenditures. This budget includes $1,384,900 in expenditures for engineering and initial 

construction costs, all reflected in Public Works department accounts. This fund currently shows 

only lump sum engineering and construction costs with no breakdown. Staff will prepare street-

by-street expenses accounts to match the bid line items so expenses can be tracked and 

transparency increased. The request for proposals for the Street Maintenance Phase 1 is anticipated 

to be released January 2023. The request for proposal for Street Maintenance Phase 1A is 

anticipated in spring or summer of 2023. 
 

Public Works: This budget expends $1,384,900 this fiscal year for (1) engineering services – 

Phase I and IA and (2) initial construction costs. The long-term operating costs anticipated for the 

Public Works capital expenditures are as follows: 
 

FY2023 Capital Item Long-term Operating Costs Anticipated 

Street reconstruction Reduced maintenance costs due to newly reconstructed streets; 

but regular scheduled maintenance still required. 

 

Streets in Phase 1: 

Scope: Complete reconstruction of all listed streets with addition of ribbon cut curbs where curb 

is lacking. 

• Bent Oak Drive 

• Chimney Rock Lane 

• Cliffside Drive 

• End Gate Lane 

• Fawn Drive 

• Saddletree Road 

• Shavano Drive 

• Wagon Trail Road 

• Windmill Road 

• Cud-de-sacs of Honey Bee Lane, Turkey Creek Road, Hunters Branch, Hunters Branch 

South, and Elm Spring Lane 

• Entrance of Post Oak Way from Lockhill-Selma Road to Limestone Oak 

 

Streets in Phase 1A: 

Scope: Mill and overlay of De Zavala Road with installation of storm drain, along with 

construction of dedicated sidewalks and bike lanes. 
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FY 2021-22 

AMENDED 

BUDGET

FY 2022-23 

CITY 

COUNCIL'S 

PROPOSED 

BUDGET DIFFERENCE

BEGINNING FUND BALANCE -$                  9,464,308$     

REVENUES 10,176,801$    -$                 * (10,176,801)$  

EXPENDITURES 712,493$         1,384,900$     672,407$         

ENDING FUND BALANCE, PROJECTED 9,464,308$      8,079,408$     

*

60 - STREET PROJECTS FUND

Revenues do not include $1,384,900 budgeted use of fund balance to cover proposed expenditures

New fund established in FY 2021-22 to account for the proceeds of the issuance of voter-approved Series 

2022 General Obligation Bonds for the reconstruction of identified streets east of Northwest Military 

Highway, specified cul du sacs and DeZavala Road

Map showing City streets & cul-de-sacs in Phase I of the  Street Maintenance Schedule. 
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

60 -STREET PROJECTS FUND

 

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

REVENUES                                   ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

TRANSFERS IN

 60-599-8001 PROCEEDS OF BOND ISSUANCE            0              0             0    10,176,801    10,176,801    10,176,801             0  ____________

 60-599-8010 INTEREST INCOME                      0              0             0             0         2,233        27,500             0  ____________

 60-599-8099 FUND BALANCE RESERVE                 0              0             0             0             0             0     1,384,900  ____________

      ENGINEERING - PHASE I      0         0.00                                                                                        262,000

      ENGINEERING - DEZAVALA     0         0.00                                                                                        122,900

      CONSTRUCTION               0         0.00                                                                                      1,000,000________

    TOTAL TRANSFERS IN                            0              0             0    10,176,801    10,179,035    10,204,301     1,384,900

                                        ______________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                           0              0             0    10,176,801    10,179,035    10,204,301     1,384,900

______________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                                    0              0             0    10,176,801    10,179,035    10,204,301     1,384,900

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

60 -STREET PROJECTS FUND

ADMINISTRATION

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    601-3055 BOND ISSUE COSTS                     0              0             0       176,801       176,801       176,801             0  ____________

    TOTAL SERVICES                                0              0             0       176,801       176,801       176,801             0

INTERFUND TRANSFERS

    601-9010 TRANSF TO GENERAL FUND               0              0             0         6,292             0         6,292             0  ____________

    TOTAL INTERFUND TRANSFERS                     0              0             0         6,292             0         6,292             0

______________________________________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                             0              0             0       183,093       176,801       183,093             0
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                                                               PROPOSED BUDGET WORKSHEET

                                                                  AS OF:  JULY 31ST, 2022

60 -STREET PROJECTS FUND

PUBLIC WORKS

                                                                                 (-------------- 2021-2022 ---------------)(------- 2022-2023 --------)

                                         2018-2019      2019-2020      2020-2021      CURRENT        Y-T-D      PROJECTED     REQUESTED      PROPOSED

EXPENDITURES                               ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

______________________________________________________________________________________________________________________________________________________

 

SERVICES

    603-3012 ENGINEERING - PHASE I                0              0             0       459,400        77,225       459,400       262,000  ____________

    603-3013 ENGINEERING - DEZAVALA               0              0             0        70,000         6,585        70,000       122,900  ____________

    TOTAL SERVICES                                0              0             0       529,400        83,810       529,400       384,900

CAPITAL OUTLAY

    603-8085 CAPITAL - STREETS                    0              0             0             0             0             0     1,000,000  ____________

    TOTAL CAPITAL OUTLAY                          0              0             0             0             0             0     1,000,000

______________________________________________________________________________________________________________________________________________________

 TOTAL PUBLIC WORKS                               0              0             0       529,400        83,810       529,400     1,384,900

______________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                0              0             0       712,493       260,611       712,493     1,384,900

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============

REVENUE OVER/(UNDER) EXPENDITURES                 0              0             0     9,464,308     9,918,423     9,491,808             0

                                        ===========    ===========   ===========   ===========   ===========  ============  ============  ============
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                                                                        ORDINANCE No.  O-2022-010 
     
 AN ORDINANCE  APPROVING AND ADOPTING A BUDGET FOR THE  

CITY OF SHAVANO PARK, TEXAS  FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 2023; 
MAKING APPROPRIATIONS FOR EACH FUND AND DEPARTMENT; 
ESTABLISHING A SINKING FUND FOR EXISTING CITY FINANCIAL 
OBLIGATIONS; PROVIDING FOR THE LEVYING  AND COLLECTION OF 
A SUFFICIENT TAX TO PAY THE INTEREST ON SUCH SINKING FUND 
OBLIGATIONS; REPEALING CONFLICTING ORDINANCES; 
PROVIDING A SAVINGS AND SEVERABILITY CLAUSE; AND 
DECLARING AN EFFECTIVE DATE 

 
WHEREAS, Section 102.002 of the Texas Local Government Code requires the City of 
Shavano Park, Texas (the “City”) to prepare an annual budget;  
 
WHEREAS, the City Manager of the City has submitted, in accordance with state law, 
such budget for the City for the fiscal year beginning October 1, 2022, and ending 
September 30, 2023;  
 
WHEREAS, said budget has been filed with the City Secretary and has been available for 
inspection by any taxpayer at the City Secretary’s office and on the City’s website;  
 
WHEREAS, proper and timely notice that public hearings on such proposed budget, 
stating the date, time, place and subject matter of said public hearings was given and 
made in accordance with the law and within the time limits set forth by law; and  
 
WHEREAS, said public hearings were held in accordance with such notice. 
 
NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHAVANO PARK, TEXAS THAT: 
 
Section 1. The City hereby approves and adopts the budget, attached as Exhibit A, in 
all respects as the City’s annual budget for the fiscal year beginning October 1, 2022, 
and ending September 30, 2023. 

Section 2. The City Secretary is directed to maintain a certified copy of this 
Ordinance with a true copy of the attached budget. 

Section 3. The City Secretary is also directed to post the adopted budget and the 
budget cover page on the City’s website. 

Section 4. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Ordinance for all purposes and are 
adopted as a part of the judgment and findings of the Council. 
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Section 5. All ordinances, or parts thereof, which are in conflict or inconsistent with 
any provision of this Ordinance are hereby repealed to the extent of such conflict, and 
the provisions of this Ordinance shall be and remain controlling as to the matters 
resolved herein. 

Section 6. This Ordinance shall be construed and enforced in accordance with the 
laws of the State of Texas and the United States of America. 

Section 7. If any provision of this Ordinance or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Ordinance and the 
application of such provision to other persons and circumstances shall nevertheless be 
valid, and the City hereby declares that this Ordinance would have been enacted 
without such invalid provision. 

Section 8. It is officially found, determined, and declared that the meeting at which 
this Ordinance is adopted was open to the public and public notice of the time, place, 
and subject matter of the public business to be considered at such meeting, including 
this Ordinance, was given, all as required by Chapter 551, as amended, Texas 
Government Code.  

Section 9. This Ordinance shall be effective upon passage and publication as 
required by State and local law. 

 
PASSED AND APPROVED this the 12th day of September 2022 for the first reading.         
           
 
PASSED AND APPROVED this the 19th day of September 2022 for the second reading. 
      
 
 
       _________________________ 
                                                                               Robert Werner 

Mayor 
 
 
 

ATTEST:_________________________________  
     Trish Nichols 
     City Secretary        
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RESOLUTION No. R-2022-016 
 
 

A RESOLUTION OF THE CITY OF SHAVANO PARK, TEXAS LEVYING AD VALOREM TAXES FOR USE 
AND SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2022 AND ENDING SEPTEMBER 30, 2023 PROVIDING FOR APPORTIONING EACH LEVY 
FOR SPECIFIC PURPOSES; AND PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN SAME 
SHALL BECOME DELINQUENT IF NOT PAID 

 
Whereas, pursuant to Ordinance No. 2022-016, the City Council of the City of Shavano Park, Texas, approved 
the municipal budget for the fiscal year beginning October 1, 2022 and ending September 30, 2023; and  
 
Whereas, it is necessary that a resolution be passed levying an ad valorem tax on property both real, personal 
and mixed, within the corporate limits of the City of Shavano Park, Texas in accordance with such budget and 
the Texas Tax Code; 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHAVANO PARK, 
TEXAS: 

 
SECTION ONE: There is hereby levied and there shall be collected for the use and support of the municipal 
government of the City of Shavano Park (herein the “City”) and to provide an Interest and Sinking fund for the 
2022-2023 Fiscal Year, upon all property, real, personal, and mixed, within the corporate limits of said City on 
January 1, 2022 subject to taxation, a tax of $0.297742 on each $100 valuation of property, said tax being so 
levied and apportioned to the specific purposes here set forth: 

 
1) For the maintenance and support of the general government (General Fund), $0.275069 on each 

$100 valuation of property; and 
 

2) For interest and sinking fund, $0.022673 on each $100 valuation of property. 
 

SECTION TWO:  THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE 
AND OPERATIONS THAN LAST YEAR’S TAX RATE.   
 
SECTION THREE: That taxes levied under this Resolution shall be due October 1, 2022 and if not paid before 
February 1, 2023 shall immediately become delinquent. 
 
SECTION FOUR: All taxes shall become a lien upon property against which assessed, and the Bexar County 
Tax Assessor - Collector as the assessor and collector of the City is hereby authorized and empowered to 
enforce the collection of such taxes according to the Constitution and laws of the State of Texas and 
resolutions of the City, and shall, by virtue of the tax rolls, fix and establish a lien by levying upon such 
property, whether real or personal, for the payment of said taxes, penalty and interest, and the interest and 
penalty collected from such delinquent taxes shall be apportioned to the general fund of the City.  All 
delinquent taxes shall bear interest from the date of the delinquency at the rate as prescribed by state law. 
 

SECTION FIVE: That this Resolution shall take effect and be in force from and after its passage. 
 
SECTION SIX: In case any section, phrase, or sentence of this Resolution shall be declared invalid for any 
reasons by a court of competent jurisdiction, such holding or finding shall not have the effect or result of 
invalidating any other section or part of this Resolution. 
 
SECTION SEVEN:  It is officially found, determined, and declared that the meeting at which this Resolution is 
adopted was open to the public and public notice of the time, place, and subject matter of the public business 
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to be considered at such meeting, including this Resolution, was given, all as required by Chapter 551, Texas 
Government Code, as amended. 

 
PASSED AND APPROVED THIS THE 19th DAY OF SEPTEMBER, 2022 by the following motion “To approve 
the total tax rate of $0.297742, for a breakdown of Maintenance and Operation of $0.275069 and Interest and 
Sinking of $0.022673 on each $100 valuation of property”. 

         

 
 
        ___________________________   
                           Robert Werner 
        MAYOR 

 
 
Attest: _____________________________________   
            Trish Nichols 
            City Secretary 
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Glossary 

 

ACCRUAL BASIS - The recording of the financial effects of transactions and other events and circumstances 

on a government that have cash consequences in the periods in which those transactions, events and 

circumstances occur, rather than only in the periods in which cash is received or paid by the government.  

ACTIVITY - A specific and distinguishable service performed by one or more organizational components 

of a government to accomplish a function for which the government is responsible. (e.g., police is an 

activity within the public safety function).  

AD VALOREM TAX - A tax based on value (e.g., a property tax).  

AGENCY FUND - A fund normally used to account for assets held by a government as an agent for 

individuals, private organizations or other governments and/or other funds. 

AMORTIZATION - Allocation of the cost of an intangible asset as an operational cost over the estimated 

useful life of an asset. The book value of an asset is reduced due to usage and a large expense is spread 

proportionately over a fixed period of time.  

APPROPRIATION - A legal authorization granted by a legislative body to make expenditures and to incur 

obligations for specific purposes. An appropriation usually is limited in amount and time it may be 

expended. 

ASSESSED VALUATION - A valuation set upon real estate or other property by a government as a basis for 

levying taxes.  

AUDIT - A systematic examination of resource utilization.  The audit is a test of management’s internal 

accounting controls and is intended to verify financial positions and the legality of transactions; to identify 

improvements in accounting systems and accuracy and consistency of transactions; and to certify the 

stewardship of officials responsible for governmental funds.   

BALANCED BUDGET - A term used to signify budgeted expenditures/expenses are equally offset by 

budgeted revenues. In some instances, reserves set aside for a specific use may be included to offset 

budgeted expenditures/expenses; i.e., fire equipment reserves set aside in prior fiscal years to replace 

outdated equipment in the current fiscal year. 

BASIS OF ACCOUNTING - A term used to describe how revenues, expenditures, expenses, and transfers 

and the related assets and liabilities are recognized in the accounts and reported in the financial 

statements. Specifically, it relates to the timing of the measurements made, regardless of the nature of 

the measurement, on either the cash or the accrual method. 

BOND - Bonds are used as long-term debt instruments to pay for capital expenditures.  A bond is a written 

promise to pay a specified sum of money (principal) at a specified future date (maturity date), as well as 

periodic interest paid at a specified percentage of the principal (interest rate). 

BUDGET AMENDMENT - A term used to refer to a change to the budget after its initial adoption. Reflects 

additional revenue or fund balance/retained earnings appropriations to fund expenditures/expenses not 

included in the original adopted budget.  
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BUDGET TRANSFER - A reallocation of appropriated funds between revenue or expenditure accounts.  

CAPITAL EXPENDITURES - Expenditures resulting in the acquisition of or addition to the government's 

capital assets.  

CAPITAL IMPROVEMENT PROGRAM - (CIP) A term used to refer to a group of related infrastructure 

improvements planned for the future. The program is generally either a five or a ten-year plan. 

CAPITAL PROJECTS FUND - A fund created to account for financial resources to be used for the acquisition 

or construction of major capital facilities (other than those financed by proprietary funds and trust funds).  

CASH BASIS - A basis of accounting under which transactions are recognized only when cash is received 

or disbursed.  

DEBT SERVICE FUND - A fund established to account for the accumulation of resources for and the 

payment of general long-term debt principal and interest (sometimes referred to as a Sinking Fund)  

DEBT SERVICE FUND REQUIREMENTS - The resources which must be provided for a debt service fund so 

that all principal and interest payments can be made in full and on schedule.  

DEBT SERVICE REQUIREMENTS - The amount of money required to pay interest on outstanding debt, 

serial maturities of principal for serial bonds and required contributions to accumulate monies for future 

retirement of term bonds.  

DEFERRED REVENUE - Amounts for which asset recognition criteria have been met, but for which revenue 

recognition criteria have not been met. Under the modified accrual basis of accounting, amounts that are 

measurable but not available are an example of deferred revenue.  

DELINQUENT TAXES - Taxes remaining unpaid on and after the date to which a penalty for nonpayment 

is attached. Even though the penalty may be subsequently waived and a portion of the taxes may be 

abated or canceled, the unpaid balances continue to be delinquent taxes until abated, canceled, paid or 

converted into tax liens. 

DEPRECIATION - Allocation of the cost of a tangible fixed or capital asset as an operational cost over the 

projected useful life of an asset. The book value of an asset is reduced due to usage and a large expense 

is spread proportionately over a fixed period of time.  

ENTERPRISE FUND - (1) A fund established to account for operations financed and operated in a manner 

similar to private business enterprises (e.g., water, gas and electric utilities; airports; parking garages; or 

transit systems). In this case, the governing body intends that costs (i.e., expenses, including depreciation) 

of providing goods or services to the general public on a continuing basis be financed or recovered 

primarily through user charges. (2) A fund established because the governing body has decided that 

periodic determination of revenues earned, expenses incurred and/or net income is appropriate for 

capital maintenance, public policy, management control, accountability or purposes.  

EXPENDITURES - Decreases in net financial resources. Expenditures include current operating expenses 

requiring the present or future use of net current assets, debt service and capital outlays, and 

intergovernmental grants, entitlements and shared revenues.  

EXPENSES - Reduction in net financial resources which represents the operational cost of doing business.  
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FIDUCIARY FUND - A fund used to account for assets that are held in trust for others.   

FISCAL YEAR - A 12-month period to which the annual operating budget applies and at the end of which 

a government determines its financial position and the results of its operations. The City’s fiscal year is 

October thru September.  

FRANCHISE - A special privilege granted by a government, permitting the continued use of public property, 

such as city streets, and usually involving the elements of monopoly and regulation. 

FUND - A fiscal and accounting entity with self-balancing accounts in which cash and other financial 

resources, all related liabilities and residual equities, or balances, and changes therein, are recorded and 

segregated to carry on specific activities or attain certain objectives in accordance with special regulations, 

restrictions or limitations.  

FUND BALANCE - The difference between fund assets and fund liabilities of governmental and similar 

trust funds  

FUND BALANCE – ASSIGNED - An account used to segregate a portion of fund balance that is constrained 

by City Council’s intent to be used for specific purposes. 

FUND BALANCE – COMMITTED - An account used to segregate a portion of fund balance that can only be 

used for specific purposes according to constraints imposed by the City Council.   

FUND BALANCE-RESTRICTED FOR DEBT SERVICE - An account used to segregate a portion of fund balance 

for resources legally restricted to the payment of general long-term debt principal and interest maturing 

in future years.  

FUND BALANCE-NONSPENDABLE -FOR PREPAID ITEMS - An account used to segregate a portion of fund 

balance to indicate that prepaid items do not represent expendable financial resources even though they 

are a component of net current assets.  

FUND TYPE - Any one of seven categories into which all funds are classified in governmental accounting. 

The seven fund types are: general, special revenue, debt service, capital projects, enterprise, internal 

service, and trust and agency.  

GENERAL FUND (GF) - The fund used to account for all financial resources, except those required to be 

accounted for in another fund.  

GENERAL LONG-TERM DEBT - Long-term debt expected to be repaid from governmental funds.  

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) - Uniform minimum standards and guidelines 

for financial accounting and reporting. They govern the form and content of the financial statements of 

an entity. GAAP encompass the conventions, rules and procedures necessary to define accepted 

accounting practice at a particular time. They include not only broad guidelines of general application, but 

also detailed practices and procedures. GAAP provide a standard by which to measure financial 

presentations. The primary authoritative body on the application of GAAP to state and local governments 

is the Governmental Accounting Standards Board (GASB).  

GOVERNMENTAL FUND TYPES - Funds used to account for the acquisition, use and balances of 

expendable financial resources and the related current liabilities except those accounted for in proprietary 

City of Shavano Park City Council Proposed FY2022-23 Budget
September 19, 2022

202



funds and fiduciary funds. In essence, the funds are an accounting segregation of financial resources. 

Expendable assets are assigned to the particular fund type according to the purposes for which they may 

or must be used. Current liabilities are assigned to the fund type from which they are to be paid. The 

difference between the assets and liabilities of governmental fund types is referred to as fund balance. 

The measurement focus in these fund types is on the determination of financial position and changes in 

financial position (sources, used and balances of financial resources), rather than on net income 

determination. The statement of revenues, expenditures and changes in fund balance is the primary 

governmental fund type operating statement. It may be supported or supplemented by more detailed 

schedules of revenues, expenditures, transfers and other changes in fund balance. Under current GAAP, 

there are four governmental fund types: general, special revenue, debt service and capital projects.  

INTERFUND TRANSFERS - All inter-fund transactions except loans, quasi-external transactions and 

reimbursements.  

INTERGOVERNMENTAL REVENUES - Revenues from other governments in the forms of grants, 

entitlements, shared revenues or payment in lieu of taxes (PILOT). 

INTERNAL SERVICE FUND - A fund used to account for the financing of goods or services provided by one 

department or agency to other departments or agencies of a government, or to other governments, on a 

cost-reimbursement basis.  

INTEREST AND SINKING (I&S) - The debt rate (I&S) is the component of the adopted tax rate of the taxing 

unit that will impose the amount of taxed needed to fund the unit’s debt service for the year.  

LEASE - A contract that conveys control of the right to use another entity’s nonfinancial asset, such as 

buildings, land, vehicles or equipment, as specified in the contract for a period of time in an exchange 

transaction.  Criteria for accounting for leases is set forth in Governmental Accounting Standards Board 

Statement No. 87, Leases.  

LEVY - (1) (Verb) to impose taxes, special assessments or service charges for the support of government 

activities. (2) (Noun) the total amount of taxes, special assessments or service charges imposed by a 

government. 

LIABILITIES - Probable future sacrifices of economic benefits, arising from present obligations of a 

particular entity to transfer or provide services to other entities in the future as a result of past 

transactions or events. 

MAJOR FUND - A governmental fund or enterprise fund reported as a separate column in the basic fund 

financial statements. The general fund is always a major fund. Otherwise, major funds are funds whose 

revenues, expenditures/expenses, assets, or liabilities (excluding extraordinary items) are at least 10% of 

corresponding totals for all governmental or enterprise funds and at least 5% of the aggregate amount 

for all governmental and enterprise funds for the same item. Any other government or enterprise fund 

may be reported as a major fund if the government’s officials believe that fund is particularly important 

to financial statement users. 

MAINTENANCE - The act of keeping capital assets in a state of good repair. It includes preventative 

maintenance, normal periodic repairs; replacement of parts, structural components and so forth and 
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other activities needed to maintain the asset so that it continues to provide normal services and achieves 

its optimum life.  

MAINTENANCE & OPERATION (M&O) - The component of the adopted tax rate of the taxing unit that will 

impose the amount of taxes needed to fund maintenance and operation expenditures in the General Fund 

for the year.  

MODIFIED ACCRUAL BASIS - The accrual basis of accounting adapted to the governmental fund-type 

measurement focus. Under it, revenues and other financial resources increments (e.g., bond issue 

proceeds) are recognized when they become susceptible to accrual that is when they become both 

"measurable" and "available to finance expenditures of the current.” "Available" means collectible in the 

current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures 

are recognized when the fund liability is incurred except for (1) inventories of materials and supplies that 

may be considered expenditure either when purchased or when used, and (2) prepaid insurance and 

similar items that may be considered expenditures either when paid for or when consumed. All 

governmental funds, expendable trust funds and agency funds are accounted for using the modified 

accrual basis accounting.  

NON-MAJOR FUND – A non-major fund is a fund whose revenues, expenditures/expenses, assets, or 

liabilities (excluding extraordinary items) are less than 10% of corresponding totals for all governmental 

or enterprise funds and less than 5% of the total amount for all governmental and enterprise funds for 

the same item.  The non-major funds are typically aggregated in one column for reporting in the basic 

fund financial statements.  

OBJECT - As used in expenditure classification, applies to the article purchased or the service obtained, 

rather than to the purpose for which the article or service was purchased or obtained (e.g., personal 

services, contractual services, materials and supplies). 

ORDINANCE - A formal legislative enactment by the governing body of a municipality. If it is not in conflict 

with any higher form of law, such as state statute or constitutional provision, it has the full force and effect 

of law within the boundaries of the municipality to which it applies. The difference between an ordinance 

and a resolution is that the latter requires less legal formality and has a lower legal status. Ordinarily, the 

statutes will specify or imply those legislative actions that must be by ordinance and those that may be by 

resolution. Revenue-raising measures, such as the imposition of taxes, special assessments and service 

charges, universally require ordinances.  

ORGANIZATIONAL-UNIT CLASSIFICATION (ORG UNIT) - Expenditure classification according to 

responsibility centers within a government's organizational structure. Classification of expenditures by 

organizational unit is essential to fulfilling stewardship responsibility for individual government resources.  

PROPRIETARY FUND TYPES - Also referred to as income determination or commercial-type funds, the 

classification used to account for a government's ongoing organizations and activities that are similar to 

those often found in the private sector (i.e., enterprise and internal service funds). All assets, liabilities, 

equities, revenues, expenses and transfers relating to the government's business and quasi-business 

activities are accounted for through proprietary funds. The GAAP used are generally those applicable to 

similar businesses in the private sector and the measurement focus is on determination of net income, 
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financial position and changes in financial position. However, where the GASB has issued pronouncements 

applicable to those entities and activities, they should be guided by these pronouncements. 

RETAINED EARNINGS - An equity account reflecting the accumulated earnings of an enterprise or internal 

service fund. 

REVENUES - (1) Increases in the net current assets of a governmental fund type from other than 

expenditure refunds and residual equity transfers. Also, general long-term debt proceeds and operating 

transfers are classified as "other financing sources" rather than as revenues. (2) Increases in the net total 

assets of a proprietary fund type from other than expense refunds, capital contributions and residual 

equity transfers. Also, operating transfers in are classified separately from revenues.  

SPECIAL REVENUE FUND - A fund used to account for the proceeds of specific revenue sources (other 

than expendable trusts or major capital projects) that are legally restricted to expenditure for specified 

purposes. GAAP only requires the use of special revenue funds when legally mandated. 

TAX RATE - The amount of tax (M&O and I&S combined) stated in terms of a unit of the tax base (e.g., 25 

mills per dollar of assessed valuation of taxable property.) Adopted by Ordinance by the governing body.  

TAX ROLL - The official list showing the amount of taxes levied against each taxpayer or property. 

Frequently, the tax roll and the assessment roll are combined, but even in these cases the two can be 

distinguished.  

TRUST FUNDS - Funds used to account for assets held by a governmental unit in a trustee capacity or as 

an agent for individuals, private organizations, other governmental units, and/or other funds. These 

include (a) expendable trust funds, (b) nonexpendable trust funds, (c) pension trust funds, and (d) agency 

funds.  

WORKING CAPITAL - Operating liquidity, available to a business, organization or other entity, including 

governmental entities, that is calculated as Current Assets less Current Liabilities. Working capital is 

considered and evaluated in enterprise funds.     
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CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 6.6 

Prepared by: Brenda Morey      Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION: Discussion / action – Adopt Resolution R-2022-016 setting 

the City of Shavano Park 2022 total Tax Rate of $0.297742 with the Maintenance & Operation 

rate being $0.275069 and the Interest & Sinking rate being $0.022673.  (Record Vote) - City 

Manager 

 

 Attachments for Reference:    a) Proposed Resolution R-2022-016  

 

BACKGROUND / HISTORY: Per the Tax Code, Title 1. Property Tax Code, Subtitle D. 

Appraisal and Assessment, Chapter 26. Assessment, 26.05 Tax Rate. (a) “The governing body of 

each taxing unit, before the later of September 30 or the 60th day after the date the certified 

appraisal roll is received by the taxing unit, shall adopt a tax rate for the current tax year and shall 

notify the assessor for the unit of the rate adopted. The tax rate consists of the two components, 

each of which must be approved separately.” 

 

DISCUSSION: The City received the No-New-Revenue and the Voter-Approval Rate Calculation 

on July 29, 2022 which was prepared by Bexar County Tax Assessor Collector.  CoSP City Council 

approved a motion to propose a tax rate of $0.297742 per $100 valuation on August 11, 2022. The 

tax rate proposed did exceed the No-New-Revenue but not the Voter-Approval rate, so a 

subsequent tax hearing is required.  The required “Notice of Public Hearing on Tax Increase” was 

published on August 31, 2022 in the official city paper as well as on the City’s website. The 

resolution and required motions reflect this tax rate.  

 

Attached is a copy of the resolution providing for the required language within Section One with 

the breakdown of the M&O and I&S rate.   As the total tax rate proposed is higher than the current 

FY2022 rate, section two of the resolution includes the required statement “THIS TAX RATE 

WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 

YEAR’S TAX RATE.”, per 26.05 (b) “the tax rate that, if applied to the total taxable value, will 

impose an amount of taxes to fund maintenance and operation expenditures of the taxing unit that 

exceeds the amount of taxes imposed for that purpose in the preceding year…”   

 

COURSES OF ACTION:  Motion to adopt Resolution R-2022-016 setting a total tax rate of 

$0.297742, with the Maintenance & Operation rate being $0.275069 and the Interest & Sinking 

rate being $0.022673.   

x 



 

FINANCIAL IMPACT:  various 

 

STAFF RECOMMENDATION:  The following statement must be read exactly in order to be in 

compliance.  

 

“Motion to adopt Resolution R-2022-016 setting a total tax rate of $0.297742, with the 

Maintenance & Operation rate being $0.275069 and the Interest & Sinking rate being $0.022673.” 

 

This action is to be done by record vote. 



1 

 

RESOLUTION No. R-2022-016 
 
 

A RESOLUTION OF THE CITY OF SHAVANO PARK, TEXAS, LEVYING AD VALOREM TAXES FOR USE 
AND SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2022 AND ENDING SEPTEMBER 30, 2023 PROVIDING FOR APPORTIONING EACH LEVY 
FOR SPECIFIC PURPOSES; AND PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN SAME 
SHALL BECOME DELINQUENT IF NOT PAID 

 
Whereas, pursuant to Ordinance No. 2022-010, the City Council of the City of Shavano Park, Texas, approved 
the municipal budget for the fiscal year beginning October 1, 2022 and ending September 30, 2023; and  
 
Whereas, it is necessary that a resolution be passed levying an ad valorem tax on property both real, personal 
and mixed, within the corporate limits of the City of Shavano Park, Texas in accordance with such budget and 
the Texas Tax Code; 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHAVANO PARK, 
TEXAS: 

 
SECTION ONE: There is hereby levied and there shall be collected for the use and support of the municipal 
government of the City of Shavano Park (herein the “City”) and to provide an Interest and Sinking fund for the 
2022-2023 Fiscal Year, upon all property, real, personal, and mixed, within the corporate limits of said City on 
January 1, 2022 subject to taxation, a tax of $0.297742 on each $100 valuation of property, said tax being so 
levied and apportioned to the specific purposes here set forth: 

 
1) For the maintenance and support of the general government (General Fund), $0.275069 on each 

$100 valuation of property; and 
 

2) For interest and sinking fund, $0.022673 on each $100 valuation of property. 
 

SECTION TWO:  THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE 
AND OPERATIONS THAN LAST YEAR’S TAX RATE.   
 
SECTION THREE: That taxes levied under this Resolution shall be due October 1, 2022 and if not paid before 
February 1, 2023 shall immediately become delinquent. 
 
SECTION FOUR: All taxes shall become a lien upon property against which assessed, and the Bexar County 
Tax Assessor - Collector as the assessor and collector of the City is hereby authorized and empowered to 
enforce the collection of such taxes according to the Constitution and laws of the State of Texas and 
resolutions of the City, and shall, by virtue of the tax rolls, fix and establish a lien by levying upon such 
property, whether real or personal, for the payment of said taxes, penalty and interest, and the interest and 
penalty collected from such delinquent taxes shall be apportioned to the general fund of the City.  All 
delinquent taxes shall bear interest from the date of the delinquency at the rate as prescribed by state law. 
 

SECTION FIVE: That this Resolution shall take effect and be in force from and after its passage. 
 
SECTION SIX: In case any section, phrase, or sentence of this Resolution shall be declared invalid for any 
reasons by a court of competent jurisdiction, such holding or finding shall not have the effect or result of 
invalidating any other section or part of this Resolution. 
 
SECTION SEVEN:  It is officially found, determined, and declared that the meeting at which this Resolution is 
adopted was open to the public and public notice of the time, place, and subject matter of the public business 
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to be considered at such meeting, including this Resolution, was given, all as required by Chapter 551, Texas 
Government Code, as amended. 

 
PASSED AND APPROVED THIS THE 19th DAY OF SEPTEMBER, 2022 by the following motion “To approve 
the total tax rate of $0.297742, for a breakdown of Maintenance and Operation of $0.275069 and Interest and 
Sinking of $0.022673 on each $100 valuation of property”. 

         

 
 
        ___________________________   
                           Robert Werner 
        MAYOR 

 
 
Attest: _____________________________________   
            Trish Nichols 
            City Secretary 

 

 
 
  



CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 6.7 

Prepared by: Brenda Morey      Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION: Record vote to ratify the property tax increase reflected in 

the FY 2022-23 budget (Record Vote) - City Manager 

 

 Attachments for Reference:  a) FY 2022-23 Cover Page    

 

BACKGROUND / HISTORY:  Per the Local Government Code Title 4. Finances, Subtitle A. 

Municipal Finances, Chapter 102 Municipal Budgets, Section 102.007 (c) “adoption of a budget 

that will require raising more revenue from property taxes than in the previous year requires a 

separate vote of the governing body to ratify the property tax increase reflected in the budget.”  

 

DISCUSSION: The approved adopted budget cover contains the following statement that 

corresponds with the above vote in 18-point or larger type.  Also required under 102.007 Adoption 

of Budget (d), (3) & (4) is the property tax comparisons and total amount of municipal debt 

obligations.  See the attached cover page included in the FY 2022-23 Budget for all required 

wording and comparisons.  

 

COURSES OF ACTION:  Take a Record vote to ratify the property tax increase reflected in the 

FY 2022–23 Adopted Budget. 

 

FINANCIAL IMPACT:  Various 

 

STAFF RECOMMENDATION:  Motion to “Take a Record vote to ratify the property tax 

increase reflected in the FY 2022-23 Adopted Budget.” 

 

x 



 
 

 

This budget will raise more revenue from property taxes than 
last year’s budget by an amount of $389,335, which is a 9.85% 
increase from last year’s budget. The property tax revenue to 
be raised from new property added to the tax roll this year is 
$87,076. 
 

Record Vote on:          Budget:   Tax Rate Ratify: 
 

Mayor 
Bob Werner         (Votes only in event of a tie)         

Council Members 
 Maggi Kautz (Pro Tem)  ___   ___    
 Albert Aleman   ___    ___   

Konrad Kuykendall  ___   ___                
Pete Miller    ___   ___        
Lee Powers               ___   ___   

  

Property Tax Rate Comparison: 
          FY 2022  FY 2023 
 

Adopted/Proposed Total Tax Rate   0.287742 0.297742 
No-New-Revenue Total Tax Rate   0.286074 0.284198 
No-New-Revenue Maintenance & Operations  0.273811 0.261525 
Adopted/Proposed Maintenance & Operations 0.275479 0.275069 
Voter-Approval Total Tax Rate    0.310192 0.326789 
Debt Tax Rate (I&S)     0.012263 0.022673 
De Minimis Tax Rate     0.335514    0.341074 
 

Total debt obligation for the City of Shavano Park secured by property taxes: 
$12,847,120* 
 

*While debt obligations are secured by property taxes where appropriate and statutorily 
allowed, other funding sources are pledged to support a portion of that obligation.  See page 
97 for additional information. 



CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 6.8 

Prepared by: Curtis Leeth / KFW     Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION: Discussion / presentation – Phase 1 Street Improvement 

Plan and DeZavala project planning status update - KFW Engineering 

 

 Attachments for Reference: 1) 6.8a Phase 1 Construction Costs (Updated) 

   2) 6.8b Phase 1 Streets Engineering Timeline 

   3) 6.8c De Zavala Engineering Timeline 

 

BACKGROUND / HISTORY:  UPDATES On February 18th, the City Council passed 

Ordinance O-2021- 003, which called a May 7, 2022 bond election to be held in the City of 

Shavano Park, Texas and approved the engineering task order proposals related to potential street 

improvement plans. The Bond proposal was approved by the voters at the May 7, 2022 Meeting.  

 

Since February 18th, KFW Engineering has done surveying, geotechnical, and antiquities 

engineering for all the streets on the East Side of NW Military identified in the Bond. Engineering 

on De Zavala project began in earnest after a May 18th meeting with City Staff. City intends to 

have De Zavala project “shovel ready” by early 2023 for possible $5M in Federal Community 

Project funding. 

 

At the June and August City Council meetings, KFW Engineering presented an update on status 

of the engineering for Phase 1 Street Projects and the Phase 1a De Zavala Road/Drainage project. 

 

DISCUSSION:  The primary purpose of the review will be to show changes made in the design 

of the roads and provide an update prior to the 60% plans competition.   

 

KFW agreed with City Staff to implement the following: 

• Host a Town Hall to present the Engineering plans before the City goes out to Bid on contractor 

(December) 

• Host Town Hall with the awarded contractor to notify residents of upcoming construction and 

timeline of project (Late Spring 2023) 

• KFW will create a Construction Inspector role to oversee construction; it will either by sub-

contracted or be a new KFW position. This will be at additional cost to the City. 

• KFW Internal QA/QC will be Bobby Torres as Project Manager and Chris Otto as final QA/QC 

reviewer.  

X 



• KFW has, at the request of City staff, added detailed progress reports to invoices related to the 

bond project to improve project transparency and accountability. 

 

Engineering Status Report: 

East Side / Cul-de-Sacs (Phase 1) 

• Updated Cost Estimate: Project cost now estimated at around $9.34M for streets and 
$492,000 for cul-de-sacs for $10.7M for all of Phase 1 (see attachment 6.4a).  

o Costs increased from $10.1M to $10.7M from June 22 presentation due to cost 
increases seen in latest TxDOT projects. Watching for changes in TxDOT figures 

o OPC maintains 15% contingency in topline number $10.7M 

• 30% Design milestone: Wagon Trail alignment, Wagon Trail tie into NW Military 

• 60% Design milestone: To be complete end of September – still on schedule 

• Utility Coordination: Started monthly Utility Coordination meeting with following:  
o AT&T, CPS Energy, Spectrum, Zayo, and SAWS (De Zavala) 
o CPS Energy has decided to replace all old iron ductile service lines  across all 

Phase 1 Streets 

• Surveying: completed 

• Antiquities: completed 

• Geotech: completed 
 

De Zavala Road (Phase 1a) 

• Surveying: completed 

• 30% Design milestone: To be completed by September 30 – still on schedule 

• Antiquities: completed 

• Geotech: completed 
 

COURSES OF ACTION: N/A; not an action item; give KFW and staff guidance. 

 

FINANCIAL IMPACT:  N/A 

 

MOTION REQUESTED:  N/A; not an action item; give KFW and staff guidance. 



Project Name:
Submittal:
Developed By:
Project Number:
Date:

End Gate Ln
Wagon Trail Rd
Shavano Dr
Chimney Rock Ln
Fawn Dr
Saddletree Dr
Cliffside Dr
Windmill Dr
Bent oak Dr

Mossy Cup Ln
W. Mossy Cup
Honey Bee Ln
Turkey Creek Rd
Hunters Branch
Hunters Branch S.
Elm Spring Ln

9,342,806.97$              

491,491.05$                 

9,834,298.02$              

861,285.00$                 

10,695,583.02$            

Engineering Total:

Combined Total:

Cul-de-Sac Total:

OPC Total:

74,448.80$                                                   
78,524.66$                                                   
64,580.39$                                                   

Street Total:

Cul-de-Sac OPC
75,360.26$                                                   
69,749.25$                                                   
64,796.59$                                                   
64,031.09$                                                   

668,095.53$                                                 

Street OPC
106,902.60$                                                 

1,191,343.47$                                              
1,080,664.38$                                              

451,067.74$                                                 
1,425,612.91$                                              
1,187,784.45$                                              
2,576,694.02$                                              

654,641.88$                                                 

Shavano Park Street Maintenance
Conceptual Design
LM
622-12-01
8/1/2022



COSA
Project Name: END GATE LN TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 8,381.53$                          
100.2 1 L.S. INSURANCE & BOND 3% 2,285.87$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 3,047.83$                          

110-6001 222                                C.Y. STREET EXCAVATION 8.58$                                 1,904.76$                          
260-6079 997                                S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 2,771.66$                          
260-6001 12                                  TON LIME 173.43$                             2,081.16$                          
529-6038 704                                L.F. CONCRETE CURBING 24.83$                               17,480.32$                        
3077-6075 143                                GAL. TACK COAT 3.96$                                 567.89$                             
3076-6006 271                                TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             29,991.90$                        
3076-6040 234                                TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               19,659.76$                        

515.1 35                                  C.Y. TOPSOIL 5.00$                                 173.83$                             
7300-6008 313                                S.Y. ST. AUGUSTINE SODDING 5.00$                                 1,564.44$                          

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 2,285.87$                          
1 L.S. SWPPP 1% 761.96$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 13,943.82$                        

CONSTRUCTION $106,902.60

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
END GATE LN - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: WAGON TRAIL RD TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 93,405.40$                        
100.2 1 L.S. INSURANCE & BOND 3% 25,474.20$                        
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 33,965.60$                        

110-6001 2,280                             C.Y. STREET EXCAVATION 8.58$                                 19,562.40$                        
260-6079 10,260                            S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 28,522.80$                        
260-6001 128                                TON LIME 173.43$                             22,199.04$                        
530-6004 1,786                             C.Y. CONCRETE DRIVEWAYS 82.74$                               147,770.33$                      
529-6038 7,242                             L.F. CONCRETE CURBING 24.83$                               179,822.34$                      
3077-6075 885                                GAL. TACK COAT 3.96$                                 3,505.20$                          
3076-6006 2,789                             TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             308,530.61$                      
3076-6040 1,444                             TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               121,345.50$                      

515.1 358                                C.Y. TOPSOIL 5.00$                                 1,788.18$                          
7300-6008 3,219                             S.Y. ST. AUGUSTINE SODDING 5.00$                                 16,093.64$                        

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 25,474.20$                        
1 L.S. SWPPP 1% 8,491.40$                          
1 L.S. MISC CONSTRUCTION ITEMS 15% 155,392.63$                      

CONSTRUCTION $1,191,343.47

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
WAGON TRAIL RD - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: SHAVANO DR TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 84,727.78$                        
100.2 1 L.S. INSURANCE & BOND 3% 23,107.58$                        
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 30,810.10$                        

110-6001 2,186                             C.Y. STREET EXCAVATION 8.58$                                 18,755.88$                        
260-6079 9,837                             S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 27,346.86$                        
260-6001 123                                TON LIME 173.43$                             21,331.89$                        
530-6004 1,181                             C.Y. CONCRETE DRIVEWAYS 82.74$                               97,712.63$                        
529-6038 6,944                             L.F. CONCRETE CURBING 24.83$                               172,419.52$                      
3077-6075 849                                GAL. TACK COAT 3.96$                                 3,360.90$                          
3076-6006 2,675                             TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             295,829.21$                      
3076-6040 1,384                             TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               116,350.02$                      

515.1 343                                C.Y. TOPSOIL 5.00$                                 1,714.57$                          
7300-6008 3,086                             S.Y. ST. AUGUSTINE SODDING 5.00$                                 15,431.11$                        

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 23,107.58$                        
1 L.S. SWPPP 1% 7,702.53$                          
1 L.S. MISC CONSTRUCTION ITEMS 15% 140,956.22$                      

CONSTRUCTION $1,080,664.38

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
SHAVANO DR - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: CHIMNEY ROCK LN TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 35,365.25$                        
100.2 1 L.S. INSURANCE & BOND 3% 9,645.07$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 12,860.09$                        

110-6001 917 C.Y. STREET EXCAVATION 8.58$                                 7,867.86$                          
260-6079 4128 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 11,475.84$                        
260-6001 52 TON LIME 173.43$                             9,018.36$                          
530-6004 474 C.Y. CONCRETE DRIVEWAYS 82.74$                               39,245.24$                        
529-6038 2914 L.F. CONCRETE CURBING 24.83$                               72,345.18$                        
3077-6075 356                                GAL. TACK COAT 3.96$                                 1,410.19$                          
3076-6006 1122 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             124,126.43$                      
3076-6040 581 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               48,819.09$                        

515.1 144 C.Y. TOPSOIL 5.00$                                 719.41$                             
7300-6008 1295 S.Y. ST. AUGUSTINE SODDING 5.00$                                 6,474.71$                          

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 9,645.07$                          
1 L.S. SWPPP 1% 3,215.02$                          
1 L.S. MISC CONSTRUCTION ITEMS 15% 58,834.92$                        

CONSTRUCTION $451,067.74

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
CHIMNEY ROCK LN - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: FAWN DR TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 111,772.93$                      
100.2 1 L.S. INSURANCE & BOND 3% 30,483.53$                        
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 40,644.70$                        

110-6001 2,890                             C.Y. STREET EXCAVATION 8.58$                                 24,796.20$                        
260-6079 13,005                            S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 36,153.90$                        
260-6001 163                                TON LIME 173.43$                             28,269.09$                        
530-6004 1,534                             C.Y. CONCRETE DRIVEWAYS 82.74$                               126,946.33$                      
529-6038 9,180                             L.F. CONCRETE CURBING 24.83$                               227,939.40$                      
3077-6075 1,122                             GAL. TACK COAT 3.96$                                 4,443.12$                          
3076-6006 3,536                             TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             391,087.58$                      
3076-6040 1,830                             TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               153,815.26$                      

515.1 453                                C.Y. TOPSOIL 5.00$                                 2,266.67$                          
7300-6008 4,080                             S.Y. ST. AUGUSTINE SODDING 5.00$                                 20,400.00$                        

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 30,483.53$                        
1 L.S. SWPPP 1% 10,161.18$                        
1 L.S. MISC CONSTRUCTION ITEMS 15% 185,949.51$                      

CONSTRUCTION $1,425,612.91

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
FAWN DR - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: SADDLETREE DR TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 93,126.36$                        
100.2 1 L.S. INSURANCE & BOND 3% 25,398.10$                        
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 33,864.13$                        

110-6001 2,507                             C.Y. STREET EXCAVATION 8.58$                                 21,510.06$                        
260-6079 11,282                            S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 31,363.96$                        
260-6001 141                                TON LIME 173.43$                             24,453.63$                        
530-6004 910                                C.Y. CONCRETE DRIVEWAYS 82.74$                               75,286.78$                        
529-6038 7,964                             L.F. CONCRETE CURBING 24.83$                               197,746.12$                      
3077-6075 973                                GAL. TACK COAT 3.96$                                 3,854.58$                          
3076-6006 3,067                             TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             339,283.39$                      
3076-6040 1,588                             TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               133,440.60$                      

515.1 393                                C.Y. TOPSOIL 5.00$                                 1,966.42$                          
7300-6008 3,540                             S.Y. ST. AUGUSTINE SODDING 5.00$                                 17,697.78$                        

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 25,398.10$                        
1 L.S. SWPPP 1% 8,466.03$                          
1 L.S. MISC CONSTRUCTION ITEMS 15% 154,928.41$                      

CONSTRUCTION $1,187,784.45

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
SADDLETREE DR - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: CLIFFSIDE DR TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 202,021.63$                      
100.2 1 L.S. INSURANCE & BOND 3% 55,096.81$                        
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 73,462.41$                        

110-6001 5,285                             C.Y. STREET EXCAVATION 8.58$                                 45,345.30$                        
260-6079 23,783                            S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 66,116.74$                        
260-6001 297                                TON LIME 173.43$                             51,508.71$                        
530-6004 2,546                             C.Y. CONCRETE DRIVEWAYS 82.74$                               210,642.80$                      
529-6038 16,788                            L.F. CONCRETE CURBING 24.83$                               416,853.99$                      
3077-6075 2,052                             GAL. TACK COAT 3.96$                                 8,125.55$                          
3076-6006 6,466                             TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             715,218.24$                      
3076-6040 3,347                             TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               281,296.28$                      

515.1 829                                C.Y. TOPSOIL 5.00$                                 4,145.26$                          
7300-6008 7,461                             S.Y. ST. AUGUSTINE SODDING 5.00$                                 37,307.38$                        

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 55,096.81$                        
1 L.S. SWPPP 1% 18,365.60$                        
1 L.S. MISC CONSTRUCTION ITEMS 15% 336,090.52$                      

CONSTRUCTION $2,576,694.02

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
CLIFFSIDE DR - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: WINDMILL DR TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 51,326.16$                        
100.2 1 L.S. INSURANCE & BOND 3% 13,998.04$                        
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 18,664.06$                        

110-6001 1329 C.Y. STREET EXCAVATION 8.58$                                 11,402.82$                        
260-6079 5981 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 16,627.18$                        
260-6001 75 TON LIME 173.43$                             13,007.25$                        
530-6004 697 C.Y. CONCRETE DRIVEWAYS 82.74$                               57,666.47$                        
529-6038 4222 L.F. CONCRETE CURBING 24.83$                               104,829.28$                      
3077-6075 516                                GAL. TACK COAT 3.96$                                 2,043.39$                          
3076-6006 1,626                             TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             179,861.09$                      
3076-6040 842 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               70,739.60$                        

515.1 208 C.Y. TOPSOIL 5.00$                                 1,042.44$                          
7300-6008 1876 S.Y. ST. AUGUSTINE SODDING 5.00$                                 9,381.96$                          

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 13,998.04$                        
1 L.S. SWPPP 1% 4,666.01$                          
1 L.S. MISC CONSTRUCTION ITEMS 15% 85,388.07$                        

CONSTRUCTION $654,641.88

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
WINDMILL DR - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: BENT OAK DR TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 52,380.97$                        
100.2 1 L.S. INSURANCE & BOND 3% 14,285.72$                        
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 19,047.63$                        

110-6001 1365 C.Y. STREET EXCAVATION 8.58$                                 11,711.70$                        
260-6079 6141 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 17,071.98$                        
260-6001 77 TON LIME 173.43$                             13,354.11$                        
530-6004 697 C.Y. CONCRETE DRIVEWAYS 82.74$                               57,666.47$                        
529-6038 4335 L.F. CONCRETE CURBING 24.83$                               107,636.56$                      
3077-6075 186 GAL. TACK COAT 3.96$                                 734.64$                             
3076-6006 1,670                             TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             184,677.69$                      
3076-6040 864 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               72,633.98$                        

515.1 214 C.Y. TOPSOIL 5.00$                                 1,070.36$                          
7300-6008 1927 S.Y. ST. AUGUSTINE SODDING 5.00$                                 9,633.20$                          

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 14,285.72$                        
1 L.S. SWPPP 1% 4,761.91$                          
1 L.S. MISC CONSTRUCTION ITEMS 15% 87,142.89$                        

CONSTRUCTION $668,095.53

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
BENT OAK DR - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: MOSSY CUP LN TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 5,908.50$                          
100.2 1 L.S. INSURANCE & BOND 3% 1,611.41$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 2,148.55$                          

110-6001 1762 C.Y. STREET EXCAVATION 8.58$                                 15,119.85$                        
260-6079 707 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 1,965.46$                          
260-6001 9 TON LIME 173.43$                             1,560.87$                          
529-6038 314 L.F. CONCRETE CURBING 24.83$                               7,789.61$                          
3077-6075 60                                  GAL. TACK COAT 3.96$                                 237.90$                             
3076-6006 163 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             18,029.43$                        
3076-6040 98 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               8,235.92$                          

515.1 15                                  C.Y. TOPSOIL 5.00$                                 77.46$                               
7300-6008 139 S.Y. ST. AUGUSTINE SODDING 5.00$                                 697.15$                             

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 1,611.41$                          
1 L.S. SWPPP 1% 537.14$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 9,829.60$                          

CONSTRUCTION $75,360.26

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
MOSSY CUP LN - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: W MOSSY CUP TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 5,468.58$                          
100.2 1 L.S. INSURANCE & BOND 3% 1,491.43$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 1,988.57$                          

110-6001 1415 C.Y. STREET EXCAVATION 8.58$                                 12,139.24$                        
260-6079 695 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 1,932.46$                          
260-6001 9 TON LIME 173.43$                             1,560.87$                          
529-6038 296 L.F. CONCRETE CURBING 24.83$                               7,352.19$                          
3077-6075 59                                  GAL. TACK COAT 3.96$                                 233.05$                             
3076-6006 160 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             17,697.60$                        
3076-6040 96 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               8,067.84$                          

515.1 15                                  C.Y. TOPSOIL 5.00$                                 73.11$                               
7300-6008 132 S.Y. ST. AUGUSTINE SODDING 5.00$                                 658.00$                             

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 1,491.43$                          
1 L.S. SWPPP 1% 497.14$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 9,097.73$                          

CONSTRUCTION $69,749.25

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
W MOSSY CUP - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: HONEY BEE LN TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 5,080.27$                          
100.2 1 L.S. INSURANCE & BOND 3% 1,385.53$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 1,847.37$                          

110-6001 996 C.Y. STREET EXCAVATION 8.58$                                 8,547.74$                          
260-6079 704 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 1,957.43$                          
260-6001 9 TON LIME 173.43$                             1,560.87$                          
529-6038 279 L.F. CONCRETE CURBING 24.83$                               6,926.26$                          
3077-6075 60                                  GAL. TACK COAT 3.96$                                 237.90$                             
3076-6006 163 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             18,029.43$                        
3076-6040 98 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               8,235.92$                          

515.1 14                                  C.Y. TOPSOIL 5.00$                                 68.88$                               
7300-6008 124 S.Y. ST. AUGUSTINE SODDING 5.00$                                 619.88$                             

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 1,385.53$                          
1 L.S. SWPPP 1% 461.84$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 8,451.73$                          

CONSTRUCTION $64,796.59

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
HONEY BEE LN - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: TURKEY CREEK RD TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 5,020.26$                          
100.2 1 L.S. INSURANCE & BOND 3% 1,369.16$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 1,825.55$                          

110-6001 964 C.Y. STREET EXCAVATION 8.58$                                 8,267.69$                          
260-6079 700 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 1,947.36$                          
260-6001 9 TON LIME 173.43$                             1,560.87$                          
529-6038 277 L.F. CONCRETE CURBING 24.83$                               6,873.13$                          
3077-6075 59                                  GAL. TACK COAT 3.96$                                 235.48$                             
3076-6006 162 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             17,918.82$                        
3076-6040 97 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               8,151.88$                          

515.1 14                                  C.Y. TOPSOIL 5.00$                                 68.35$                               
7300-6008 123 S.Y. ST. AUGUSTINE SODDING 5.00$                                 615.13$                             

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 1,369.16$                          
1 L.S. SWPPP 1% 456.39$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 8,351.88$                          

CONSTRUCTION $64,031.09

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
TURKEY CREEK RD - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: HUNTERS BRANCH TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 5,837.04$                          
100.2 1 L.S. INSURANCE & BOND 3% 1,591.92$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 2,122.56$                          

110-6001 1457 C.Y. STREET EXCAVATION 8.58$                                 12,501.32$                        
260-6079 755 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 2,099.76$                          
260-6001 9 TON LIME 173.43$                             1,560.87$                          
529-6038 310 L.F. CONCRETE CURBING 24.83$                               7,700.46$                          
3077-6075 64                                  GAL. TACK COAT 3.96$                                 254.90$                             
3076-6006 175 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             19,356.75$                        
3076-6040 105 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               8,824.20$                          

515.1 15                                  C.Y. TOPSOIL 5.00$                                 76.57$                               
7300-6008 138 S.Y. ST. AUGUSTINE SODDING 5.00$                                 689.17$                             

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 1,591.92$                          
1 L.S. SWPPP 1% 530.64$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 9,710.71$                          

CONSTRUCTION $74,448.80

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
HUNTERS BRANCH - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: HUNTERS BRANCH S TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 6,156.60$                          
100.2 1 L.S. INSURANCE & BOND 3% 1,679.07$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 2,238.76$                          

110-6001 1633 C.Y. STREET EXCAVATION 8.58$                                 14,012.86$                        
260-6079 775 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 2,154.19$                          
260-6001 10 TON LIME 173.43$                             1,734.30$                          
529-6038 323 L.F. CONCRETE CURBING 24.83$                               8,021.76$                          
3077-6075 66                                  GAL. TACK COAT 3.96$                                 262.18$                             
3076-6006 180 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             19,909.80$                        
3076-6040 108 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               9,076.32$                          

515.1 16                                  C.Y. TOPSOIL 5.00$                                 79.77$                               
7300-6008 144 S.Y. ST. AUGUSTINE SODDING 5.00$                                 717.93$                             

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 1,679.07$                          
1 L.S. SWPPP 1% 559.69$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 10,242.35$                        

CONSTRUCTION $78,524.66

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
HUNTERS BRANCH S - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB



COSA
Project Name: ELM SPRING LN TXDOT
Submittal: Conceptual Design
Developed By: LM
Project Number: 622-12-01
Date: August 1, 2022

ITEM NO. APPROXIMATE 
QUANTITES UNIT ITEM DESCRIPTION UNIT BID PRICE AMOUNT BID

100.1 1 L.S. MOBILIZATION 11% 5,063.32$                          
100.2 1 L.S. INSURANCE & BOND 3% 1,380.91$                          
101.1 1 L.S. PREPARING RIGHT OF WAY 4% 1,841.21$                          

110-6001 981 C.Y. STREET EXCAVATION 8.58$                                 8,420.07$                          
260-6079 702 S.Y. LIME TREATED SUBGRADE (6" COMPACTED DEPTH) 2.78$                                 1,952.84$                          
260-6001 9 TON LIME 173.43$                             1,560.87$                          
529-6038 278 L.F. CONCRETE CURBING 24.83$                               6,906.40$                          
3077-6075 60                                  GAL. TACK COAT 3.96$                                 237.90$                             
3076-6006 163 TON 5" HOT MIX ASPHALTIC PAVEMENT, TYPE B 110.61$                             18,029.43$                        
3076-6040 98 TON 3" HOT MIX ASPHALTIC PAVEMENT, TYPE D 84.04$                               8,235.92$                          

515.1 14                                  C.Y. TOPSOIL 5.00$                                 68.68$                               
7300-6008 124 S.Y. ST. AUGUSTINE SODDING 5.00$                                 618.11$                             

1 L.S. BARRICADES, SIGNS & TRAFFIC HANDLING 3% 1,380.91$                          
1 L.S. SWPPP 1% 460.30$                             
1 L.S. MISC CONSTRUCTION ITEMS 15% 8,423.53$                          

CONSTRUCTION $64,580.39

OPINION OF PROBABLE CONSTRUCTION COST SUMMARY BREAKDOWN
ELM SPRING LN - CONCEPTUAL DESIGN - RECONSTRUCTION W/ CURB
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CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 6.9 

Prepared by:  Curtis Leeth / Alderman Miller   Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION:  Presentation / discussion - High-Speed Internet Service 

Update – Alderman Miller / Asst2CM Leeth 

 

 Attachments for Reference:  1) 6.9a Powerpoint 

       2) 6.9b AT&T Flyer and Fiber Internet Investments 

 

BACKGROUND / HISTORY:  At the May 16, 2022 City Council Meeting Alderman Miller 

and Assistant to the City Manager Leeth presented a Vision for bringing High-Speed Internet to 

Shavano Park. This vision included increasing availability of fiber internet service direct to 

homes and businesses in the City. 

 

Alderman Miller created an Internet Working Group with Al Walea and Dennis Strong, both 

residents with strong backgrounds in the information technology field. 

 

The Internet Working Group and City staff engaged all local Internet Service Providers (ISPs) to 

encourage capital investment in Shavano Park: AT&T, Spectrum, Google Fiber, Astound 

(Grande), and FiberLight. 

 

DISCUSSION: On August 25, 2022 the City learned that AT&T is making Shavano Park a high 

priority for 2023 fiber internet build out plans. In addition, many areas today with only a fiber 

backbone but copper to the home would become eligible for AT&T’s fiber internet direct to 

home with speeds up to 5 gigabit per second (see attachment 6.9b) 

 

On August 24, 2022 the City learned that Astound (Grande) would not bring fiber internet direct 

to homes anytime in near future. Astound relayed their decision was based on the following: 

 

1) The amount of rock subsurface makes the final trenching to the home more expensive 

2) The number of wide spaced lots hurts profitability 

3) Investing into established neighborhoods is more expensive in general 

4) Number of gated communities / homes and City solicitation rules make door-to-door sales 

difficult (door-to-door sales is a key marketing strategy of Astound) 

 

The Internet Working Group and City staff will continue to engage other ISPs to encourage 

investment and gain insight into their build out plans. 

X 



 

COURSES OF ACTION:     

 

FINANCIAL IMPACT:  N/A 

 

MOTION REQUESTED:   N/A 



High-Speed Internet Service
Status Update  
Alderman Miller / Asst2CM Leeth



MAY 16th – CITY COUNCIL MEETING

Key Discussion Points

Enable the future by facilitating the 
installation of a high-speed fiber optics 

infrastructure throughout Shavano Park.

Aligned Vision

❑ Importance of High-Speed Internet 

❑ Infrastructure in Shavano Park

❑ A Vision for the Future

❑ Formation Subcommittee



SUMMARY TO DATE

Understand Current 
Infrastructure

Define Opportunities 
& Limitations

Develop Market 
Intelligence 

FocusCommittee Progress

Curtis Leeth

Pete Miller

Dennis Strong

Al Walea

Group Formation

Strategy Discussion

Understanding of 
Financial Drivers

Service Provider 
Contacts / Discussions

AT&T Announcement



HURTLES TO HIGH-SPEED FIBER OPTICS

1. Rock subsurface makes trenching to home 
more expensive

2. Number of large lots in Shavano Park hurts 
profitability

3. Investing into established neighborhoods is 
more expensive 

4. Gated communities and solicitation rules 
creates difficulties

Reducing Hurtles Facilitates Success



INTERNET SERVICE PROVIDERS

Company Point-of-Contact Status

Astound (Grande) Noel Turner 
Strategic Account Executive

No Plans for Investment in 
Near Future

AT&T Brad Lowry  
Director Strategic Integrated 
Planning

Shavano Park Priority for 
2022 / 2023

Google Fiber Omar Rodriguez
Real Estate Partnerships Specialist

Awaiting Direction from 
Head of Engineering

Spectrum Thomas Aguillon
Director of Government Affairs

No Interest and Little 
Engagement

FiberLight Michele May
Strategic Account Manager

Interested in Exploring 
Opportunities



AT&T PLANS FOR SHAVANO PARK

August 25 – AT&T announced Shavano Park is a high priority 
for fiber internet investment in 2022 and 2023.

Sept 13 – AT&T announced 268 residents have signed up for 
AT&T Fiber Service



 

 

No equipment fees. No annual contract. 

No data caps. No price change at 12 months. 

Get started with  

AT&T Fiber® 

300Mbps 

$ mo. 
Plus taxes.  

No annual contract 
Price after $5/mo Autopay & Paperless bill discount 

(w/in 2 bills). Monthly State Cost Recovery Charge in TX, 

OH, NV applies. One-time install chrg may apply. 
 

Limited availability in select areas.  

Straightforward pricing. 

^Fastest among major internet service providers, based on 5Gbps offering, Internet speed claims represent maximum wired network service capability speeds and recommended setup.  

Actual customer speeds are not guaranteed. Single device wired speed maximum 4.7Gbps. For more information go to www.att.com/speed101. 

Is now here! 

Hello Shavano Park! 
Fastest internet. 

Call or Visit Your Local AT&T Location 

2639 NW Loop 410, Suite 102 

San Antonio, TX 78230 

210-560-6687  |  830-928-3281 

 Store Managers 
Jay Sanchez 

Evette Gamboa 

Hunter Kanady 

 

55 





CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022      Agenda item: 6.10 

Prepared by:  Bill Hill            Reviewed by:  Bill Hill 

      

AGENDA ITEM DESCRIPTION:  Presentation / discussion - EMS Fee Overview - City 

Manager 

 

 Attachments for Reference:  1) EMS Fee Comparisons 

       2) EMS Definitions (CoSP Code) 

       3) EMS Basic Costs 

       4) S.B. 790 and Claim Resolution 

       5) Emericon Balance Billing Letter 

       6) Emergicon Client List   

 

BACKGROUND / HISTORY:  The City received a Public Information Act request and a 

complaint regarding the City’s contracted EMS billing company (Emergicon).  There were a 

number of aspects to the complaint, but it centered on:  1) the amount billed; 2) the practice of 

“balance” billing; and 3) Emergicon itself.   

 

Balance billing occurs when a billing company sends the bill to the patient’s insurance company; 

a partial payment is rendered; then the billing company sends a 2nd bill with the balance that was 

not paid by the insurance company (still owed) to the patient.  The patient is responsible for the 

amount outstanding.   

 

DISCUSSION:  

1) Amount Billed.  CoSP bills based upon the services provided.  See EMS Fee Comparisons 

and definitions of service levels in the attachments 1 and 2.  EMS Revenues are projected to 

be $165,000 in this next budget year.  Basic EMS costs annually are $213,565 (does not 

include salary and benefits of Paramedics).  Further explanation will be provided in the 

meeting. 

 

2) Balanced Billing.  All comparable local cities use balance billing.  This practice is 

complicated by the fact that different insurance companies / benefits have significant 

differing amounts of what they pay as allowable charges.  My research further indicates that 

the same insurance company pays differing amounts based upon the situation / customer.  

Additionally, if a patient has not met their required deductible / copay amount, that insurance 

X 



company may pay $0 towards the bill, thus the entire bill balance becomes the responsibility 

of the patient.   

 

S.B. 790 now allows a county or municipality to elect that an amount paid by a benefit 

(insurance company) can be considered the full payment regardless of the amount that is 

initially charged to the patient.  This bill essentially allows a city to write off the non-

payment.  Additionally, previous legislation passed by the State of Texas authorized 

mandatory arbitration in many cases of “emergency” services billing.  The Texas Department 

of Insurance has ruled that EMS services do not meet the definition of “emergency” care as 

provided in that legislation and are not subject to mandatory arbitration.  Further explanation 

will be provided in the meeting.   

 

3) Emergicon. The complainant believed that our contracted billing company billings was not in 

compliance with the billing legislation, overcharged for services rendered, and questioned the 

City’s selection of the company.  Part of the problem was that the charges were not itemized 

and it was difficult to understand.  Emergicon serves many cities across Texas (see 

attachment).  Emergicon has received only four other complaints since November 2018.  The 

City has not received directly any other complaints regarding Emergicon.  Further 

explanation will be provided in the meeting.   

 

Currently, EMS bill payments (revenues) vs. billed amounts vary significantly.  Emergicon, 

Legal Collection agencies, and the City periodically writes off unpaid bills.  Further explanation 

will be provided in the meeting. 

 

COURSES OF ACTION:   Retain the current EMS fee schedule or amend it.  Continue to 

implement balanced billing or write off balances over the amount paid by benefit (insurance) 

companies.   

 

FINANCIAL IMPACT:  Amendments to reduce the EMS fees will reduce the revenue to the 

City General Fund depending on the amount 

 

MOTION REQUESTED:  None.  

 

 



EMS Fee Comparisons

Fee Schedule as Compared with 

Other Departments/Cities

Shavano 

Park

Bexar Co 

ESD 2

Bulverde / 

Spring

Wilson 

County

Comal 

County

Leon 

Valley

Converse San 

Antonio

Alamo 

Heights

Bexar Co 

ESD 7

ALS1 Response Resident (CoSP) $950 $1,600 $1,570.57 $1,600 $1,050 $950 $1,400 $1,000 $900 1,031.00

ALS1 Response Non-Resident $1,050 N/A N/A N/A N/A N/A N/A N/A N/A N/A

ALS2 Response Resident (CoSP) $950 $1,750 $1,700.50 $1,750 $1,200 $950 $1,350 $1,000 $1,050 ########

ALS2 Response Non-Resident $1,050 N/A N/A N/A N/A N/A N/A N/A N/A N/A

ALS Disposables $400 $400 $310.50 $400 $325 $375 $400 N/A N/A $350

BLS Response Resident (CoSP) $900 $1,400 $1,194.97 $1,500 $950 $900 $1,100 $1,000 N/A $756

BLS Response Non-Resident $1,000 N/A N/A N/A N/A N/A N/A N/A N/A

BLS Disposables $200 $250 $52.50 $200 $325 $250 $300 N/A N/A $250

Oxygen $120 $110 $119 $150 $125 $125 $120 $15 N/A $125

Mileage (per mile) $18 $24 $23 $23 $16 $18 $20 $12 $15 $17

Aid only Resident         

(Treatment No Transport) $150 $175 $175 $200 $175 N/A $175 $100 $206 N/A

Aid only Non-Resident  

(Treatment No Transport) $200 N/A N/A N/A N/A N/A N/A N/A N/A N/A

Response only Resident $100 N/A N/A N/A N/A N/A N/A N/A N/A N/A

Response only Non-Resident $150 N/A N/A N/A N/A N/A N/A N/A N/A N/A



From the City of Shavano Park MuniCode 
 
Article III Emergency Services  
 
Chapter 22 – Public Safety Services 
 
Sec. 22-61. - Definitions. 
The following words, terms and phrases, when used in this article, shall have the meanings ascribed to 
them in this section, except where the context clearly indicates a different meaning: 
 
Advanced life support level 1 (ALS-1) means transportation by ground ambulance, medically necessary 
supplies and services and an ALS assessment by ALS personnel. 
 
Advanced life support level 2 (ALS-2) means emergency transport* by ground ambulance with 
administration of three or more medications by intravenous push/bolus or by continuous infusion 
excluding crystalloid, hypotonic, isotonic, and hypertonic solutions, or transportation, medically 
necessary supplies and services and the provision of at least one of the following ALS procedures: 
manual defibrillation/cardioversion, endotracheal intubation, central venous line, cardiac pacing, chest 
decompression, surgical airway, and intraosseous line. 
 
*This Code covers cardiac arrest where efforts are terminated on scene and the patient is not 
transported. 
 
Aid only—No transport call means service which may include the administration of BLS, ALS treatment 
and or patient evaluation by City Fire/EMS personnel, but no transportation of the individual is made in 
a City ambulance and supplies costing over $25.00 were used. 
 
Ambulance means any motor vehicle used, designed, redesigned or constructed and equipped for 
emergencies and used for the purpose of transporting a person who may be sick or injured. 
 
Basic life support (BLS) transport means transportation by ground ambulance, medically necessary 
supplies and services with the equipment and staffing needed to provide basic services such as control 
of bleeding, splinting fractures, treatment for shock, cardio-pulmonary resuscitation (CPR), etc. 
 
Call means the response to a request for services by City personnel. 
 
Emergency means any circumstance that calls for an immediate action and which the element of time in 
transporting the sick, wounded or injured for medical treatment is essential to the health or life of any 
person. Such circumstances include, but are not limited to, accidents generally, traffic accidents, acts of 
violence resulting in personal injury, and sudden illness. 
 
Emergency medical service (EMS) means services used to respond to an individual's perceived need for 
immediate medical care and to prevent death or aggravation of physiological or psychological illness or 
injury. 
 
Hazardous material mitigation means response and services to calls involving the spill/release of 
hazardous chemicals/substances. Special personal protective equipment, detection equipment and 
specialized supplies are required to properly respond and take action at hazardous materials calls. 



 
Heavy rescue means activities including, but not limited to, hydraulic rescue tool extrication, use of 
power equipment or a rescue saw, or a complicated extrication/rescue. 
 
Medical Director means the licensed physician appointed by the City Council to promulgate and update 
the System Standard of Care and to perform medical audits and otherwise monitor system performance 
specifically for the Emergency Medical System. 
 
Medical protocol means any diagnosis-specific or problem-oriented written statement of standard 
procedure, or algorithm, promulgated by the Medical Director as the normal standard of pre-hospital 
care for a given clinical condition. 
 
Mileage means total miles traveled from point of patient pickup to a medical facility, intercept site or 
landing zone. 
 
Motor vehicle accident response means activities at a motor vehicle accident including, but not limited 
to, basic extrication, vehicle stabilization, fuel/fluids leak mitigation, electrical hazard removal, and 
Micro-Blaze application. 
 
Patient means any person receiving assessment or care from the City Fire Department. 
 
Response only—No transport call means service which may include the administration of BLS, ALS 
treatment and/or patient evaluation by City Fire/EMS personnel, but no transportation of the individual 
is made in a City ambulance. There will not be a charge if less than $25.00 worth of supplies are used. 
However, there will be a service charge if a pattern of overuse of the Fire/EMS system for non-life 
threatening service is determined. This also triggers assessment of the possible need for human services 
assistance, or other types of help needed in the home. 
 
Service area means that geographic area which is contained within the City limits and any area covered 
by an Interlocal Agreement or Mutual/Automatic Aid agreement as entered into by the City. 
 
System standard of care means the combined compilation of all priority-dispatching protocols, pre-
arrival instruction protocols, medical protocols (i.e., first responders and ambulances) and standards for 
certification of pre-hospital care personnel (i.e., telephone call-takers, first responders, ambulance 
personnel and online medical control physicians), as well as standards governing requirements for 
onboard medical equipment and supplies, and licensure of ambulance services and first responder 
agencies. 
 
Weapons of mass destruction/specialized response services means calls for service resulting from 
terrorist/civil disobedience suspected activity or situations requiring the use of specialized detection 
equipment and personal protective equipment or other specialized supplies necessary to handle the 
situation. Specialized equipment is available locally but subject to reimbursement requirements as used 
or consumed. Specifically, the County expects reimbursement of supplies/equipment used to handle 
situations by the jurisdiction using the equipment. 
 
(Ord. No. 200-911-04, § II, 9-21-2004; Ord. No. 200-02-10, § I, 7-20-2010) 



EMS Major Expenses Description Annual Costs

10 Paramedics $5200 per paramedic $52,000

2 Ambulances $180,000 per ambulance averaged over 10 years $36,000

1 Medical Director Medical Director (Medical Doctor) for EMS System $5,400

2 Stretchers $18,000 per stretcher averaged over 10 years $3,600

2 Cardiac Monitors & CPR device 2 cardiac monitors 2 CPR devices $125,896 over 10 yrs $12,590

2 Stryker Stair Chair Stretchers $4500 per stair chair over 10 years 900.00$           

EMS Supplies Annual EMS Supplies Budget 27,940.00$      

EMS CE for Paramedics State required annual Continuing Education 2,500.00$        

Vehicle Maintenance Average vehicle maintenance for both ambulances 5,200.00$        

STRAC EMS Report Software, Infectious Control Officer 3,895.00$        

Fuel Fuel for 2 ambulances (averaged) 5,140.00$        

Radio fees to CoSA split between EMS and Fire 2,900.00$        

Liability Insurance Liablity Insurance 27,500.00$      

Workers Comp 10 paramedics 23,000.00$      

Uniforms $500 per year x 10 paramedics 5,000.00$        

Total 213,565.00$    

EMS Calls 2021 1/1/2021 - 12/31/21

461 total EMS calls 235 total transports

EMS Calls 2022 Year to Date 1/1/22 - 7/31/22

331 total EMS calls 199 total transports

















 

 

Addison Fire Dept. 
Adrian EMS 
Anna Fire Dept. 
Annaville Fire Dept. 
Atlanta Fire Dept. 
Aubrey, City of 
Beaumont Fire Dept. 
Bedford Fire Dept. 
Bellaire Fire Dept. 
Bexar Co ESD 2. 
Bexar Co ESD 7. 
Big Spring Fire Dept. 
Bonham City of. 
Bovina Fire Dept. 
Bowie Fire Dept. 
Booker EMS 
Brady Fire Dept. 
Buda Fire Dept. 
Bulverde Spring Branch Fire & Ems 
Calhoun County EMS 
Carrollton Fire Dept. 
Celina Fire Dept. 
Claude EMS 
Clear Lake EMS 
Cleburne Fire Dept. 
Chambers County EMS 
CHI St Joseph Health EMS 
Cochran County EMS 
Crowley Fire Dept 
College Station Fire Dept. 
Colleyville Fire Dept. 
Comal County Emergency Services Dist. 2 
Converse Fire Dept. 
Coke County East EMS 
Coke County West EMS 
Comanche County EMS 
Cooke County EMS 
Coppell Fire Dept. 
Crockett County EMS 
Dallam-Hartley Counties Hospital District 
Deer Park Fire / EMS 
Desert Haven EMS 
DeSoto Fire Dept. 
Dickinson Fire Dept. 
Dublin EMS 
Duncanville Fire Dept. 
Eagle Mountain Volunteer Fire Dept. 
Eastland Memorial Hospital District 
Edwards County 
Erath County EMS 

Everman EMS 
Farwell EMS 
Fairview Fire Dept. 
Farmers Branch Fire Dept. 
Fayette County EMS 
Flower Mound Fire Dept. 
Freeport Fire / EMS 
Fredericksburg, City of 
Friendswood City of. 
Friona, City of 
Galveston County ESD 2 
Glasscock County EMS 
Georgetown Fire Dept. 
Glenn Heights Fire Dept. 
Goliad County EMS 
Grapevine Fire Dept. 
Gruver EMS 
Hall County EMS 
Hardeman County EMS 
Haskell County 
Hamlin EMS 
Hansford County 
Hardin County ESD #2 
Hays County EMS (San Marcos) 
Hartley Volunteer Fire Dept. 
Helotes Fire Dept. 
Highland Park DPS 
Highland Village Fire Dept. 
Hopkins County Hospital District EMS 
Jackson County Hospital District EMS 
Jacksonville Fire / EMS 
Justin Fire Dept. 
Keene 
Keller Fire Dept. 
Kennedale 
Krum Fire Dept. 
Lancaster Fire Dept 
LaPorte EMS 
Lavaca County  
La Salle County Fire Rescue 
Lake Cities Fire Dept. 
Lewisville Fire Dept. 
Leon Valley Fire Dept. 
Little Elm Fire Dept. 
Los Fresnos EMS 
Lucas Fire Dept. 
Mansfield Fire Dept. 
Marble Falls 
Marfa EMS 
Marshall Fire Dept. 



 

 

Martin County 
Mathis EMS. 
Mexia Fire Dept. 
Midlothian Fire Dept. 
MIMS Fire / EMS 
Mission, City of  
Mineral Wells Fire Dept. 
Murphy Fire Dept. 
Mont Belvieu, City of 
Nacogdoches Hospital District 
Nueces County 
North Runnels Hospital EMS 
Palmview Fire Dept. 
Pantego Fire Dept. 
Paris TX EMS 
Parker County Hospital District EMS 
Pecan Plantation Fire/EMS 
Pecos County EMS 
Pilot Point Fire Dept. 
Port Aransas EMS 
Port Isabel EMS 
Presidio EMS 
Preston EMS 
Prosper Fire Dept. 
Ranger Fire Dept. 
Reeves County ESD #2 
Rendon Fire Dept. 
Roanoke Fire Dept. 
Robertson County EMS 
Rowlett Fire Dept. 
Sabine County Hosp. Dist. EMS 
Sachse Fire Dept. 
Santa Fe Fire /EMS 
San Angelo Fire Dept. 
San Augustine City-County Hospital District EMS 
Sanger Fire / EMS 

Seabrook EMS 
Shavano Park Fire Dept. 
Somervell County Fire / EMS 
Southeast Fire Dept. 
Southlake Fire Dept. 
Stamford EMS 
Sterling County EMS 
St Joseph EMS 
Sugar Land Fire Dept. 
Sunnyvale Fire / EMS 
Sweeny Hospital District 
Teague Hospital District EMS 
Terlingua Fire & EMS 
Texas EMS (Hood County) 
The Colony Fire Dept. 
Three Rivers Ambulance 
Travis County ESD #1 
Travis County ESD #2 
Tri County EMS 
Trophy Club 
University Park Fire Dept. 
Utopia EMS 
Van Alstyne Fire Dept. 
Victoria Fire Dept. 
Walker County EMS 
Ward County 
Watauga City of. 
Westlake Fire Dept. 
Westlake Fire Dept (Houston) 
Whitesboro TX 
Whitewright EMS 
Whitney 
Wilson County ESD #2 
Wilson County ESD #4 
Wise County EMS 
Wolfforth EMS 

 

 

 



  
 

98 State Hwy 205 

Terrell, Tx 75160 

p 972.602.2060 | 877.602.2060 

emergicon.com 

 

September 14, 2022 
 

 

[Name of Recipient]       

[Title] 

[Company] 

[Address] 

[City, St, Zip] 

 

 

RE: DEBT DISPUTE LETTER 

       Patient:  

       Your client:   

       Date of Service:  

       Patient Run No.:  

       Our File No.:  

 

To Whom It May Concern:  

 

I am writing in response to your debt dispute letter dated [date]. Respectfully, Emergicon, LLC 

(“Emergicon”) is not an emergency care provider, as that term is defined in TEX. INS. CODE 

§ 1467.001(2-d)—it merely provides billing services for EMS providers. Neither [Name of Client] nor 

Emergicon has a contract with your clients' insurance provider, [Insurance Company]. The patient 

Explanation of Benefits applied [ $Amount] to the patient deductible and states per the patient policy, 

[$Amount] is not covered by [Insurance Company]. As such, neither [Name of Client] nor Emergicon 

is contractually or statutorily required to honor any discount [Insurance Company] applied to the 

Explanation of Benefits.  
 

Additionally, there is no state or federal “no surprise” billing law that applies to ground ambulance 

services in Texas. First, Texas Senate Bill 1264 does not apply to ground and air ambulances. This 

exclusion has been reiterated by the Texas Department of Insurance.1 Second, Congress’ No Surprises 

Act (the “NSA”) (codified as 42 U.S.C. § 300gg, et seq.) similarly excludes ground ambulance services. 

Therefore, “no surprise” billing laws have no application to the bill that is the subject of your debt dispute 

letter. 

 

 
1 https://www.tdi.texas.gov/medical-billing/index.html. 



  
 

98 State Hwy 205 

Terrell, Tx 75160 

p 972.602.2060 | 877.602.2060 

emergicon.com 

 

Lastly, Emergicon acknowledges your client’s debt dispute. Emergicon is well aware of its obligations 

under the Texas Debt Collection Practices Act, including TEX. FIN. CODE ANN. § 392.301 and will 

proceed as permitted by law. 

For the aforementioned reasons, Emergicon fully expects that your client will pay the disputed bill in 

full no later than fourteen (14) calendar days from the date of this letter. Absent timely payment, 

Emergicon will proceed as permitted by law, and as instructed by [Name of Client], for payment 

regarding same.  

 

Sincerely,  

 

[Your Name] 

[Your Title] 

Emergicon LLC 
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Permit  Type  Issued  Status  Location  Contractor  Owner Name  Project Description  Square 

Footage 

 Fees Due  Fees Paid 

Accessory Building - Residential 

2022-426-AB  08/24/2022  Permit Issued  411 Cliffside Drive  One Stop Code 
Consulting 

 Susan  Amini  Scope of Work is a 
25x25 new garage, 
site is 43.0 feet from 
the property line 

 625.00  0.00  895.59 

1 Permit for type  Accessory Building - Residential  625.00  0.00  895.59 

Building (C) - Commercial 

2022-326-BC  08/01/2022  Permit Issued  3015 Napier Park  Stalwart contracting      Ground up 
commercial project  
 Ground Up Office 
Space 

 656,134.97  0.00  5,593.30 

1 Permit for type  Building (C) - Commercial  656,134.97  0.00  5,593.30 

Building (R) - Residential 

2022-292-BR  08/18/2022  Permit Issued  206 Wellesley Wood  Paul Allen Homes, 
Inc 

 David Kestenbaum  Custom Home  8,455.00  0.00  10,504.65 

1 Permit for type  Building (R) - Residential  8,455.00  0.00  10,504.65 

Electric (R) - Residential 

2022-505-ER  08/09/2022  Permit Issued  211 Wellesley Loop  Stone Electrical 
Contractors 

 Artesian Pools  Wire swimming pool 
electrical and 
equipment 
 electrical on 
swimming pool and 
equipment 

 0.00  0.00  153.75 

2022-475-ER  08/09/2022  Permit Issued  129 W. Mossy Cup St  SILCO ELECTRIC, 
LLC 

    INSTALLATION OF 
SWIMMING POOL 
ELECTRICAL 
EQUIPMENT 
 INSTALLATION OF 
SWIMMING POOL 
ELECTRICAL 
EQUIPMENT 

 0.00  0.00  158.88 

2022-486-ER  08/10/2022  Permit Issued  104 Broken Bough  JZ Electrical, LLC  Alexandria King  Rewire Existing 
residence and 
Rebuild new 200A 
Service 

 0.00  0.00  158.88 

2022-503-ER  08/10/2022  Permit Issued  111 Fawn Dr.  Stone Electrical 
Contractors 

 Artesian Pools  Electrical wiring for 
swimming pool and 
equipment 
 wire all swimming 
pool equipment 

 0.00  0.00  158.88 
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2022-488-ER  08/10/2022  Project 
Closed/Complete 

 109 Bent oak     Zach Taylor  Build Temp. Meter 
Loop for new house 
construction and run 
temp power to back 
storage / exercise 
room across top of 
ground in conduit. 
 Demolition of 
existing structure 

 0.00  0.00  574.01 

2022-498-ER  08/11/2022  Permit Issued  302 Regent Circle  Austin Generator  Chris Campbell  Installation of new 
Service Rated 
Generac Transfer 
Switch and 
Generator. This will 
require an Austin 
Energy Meter 
disconnect and 
reconnect Because 
the Transfer Switch 
will be place 
between meter and 
existing house 
panel.  
 
 Generator 
installation 

 0.00  0.00  107.63 

2022-488-ER  08/17/2022  Project 
Closed/Complete 

 109 Bent oak     Zach Taylor  Build Temp. Meter 
Loop for new house 
construction and run 
temp power to back 
storage / exercise 
room across top of 
ground in conduit. 
 Demolition of 
existing structure 

 0.00  0.00  574.01 

2022-488-ER  08/17/2022  Project 
Closed/Complete 

 109 Bent oak     Zach Taylor  Build Temp. Meter 
Loop for new house 
construction and run 
temp power to back 
storage / exercise 
room across top of 
ground in conduit. 
 Demolition of 
existing structure 

 0.00  0.00  574.01 

2022-519-ER  08/18/2022  Permit Issued  107 Whittingham  B&L Electric  STEVE BAILEY  WIRING 
SWIMMING 
 WIRING 
SWIMMING POOL 

 0.00  0.00  158.88 
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2022-521-ER  08/19/2022  Permit Issued  124 penns way  AR ELECTRICAL 
SERVICE 

    new construction 
 new electrical rough 
in, trim out and 
electrical service 

 0.00  0.00  517.63 

2022-490-ER  08/23/2022  Project 
Closed/Complete 

 230 Farne Castle  R.A. Flores     Connect and wire 
generator  
 Wire and connect 
generator 

 0.00  0.00  210.13 

2022-490-ER  08/25/2022  Project 
Closed/Complete 

 230 Farne Castle  R.A. Flores     Connect and wire 
generator  
 Wire and connect 
generator 

 0.00  0.00  210.13 

2022-540-ER  08/25/2022  Permit Issued  107 Penns Way  KEITH ZARS 
POOLS, LTD. 

 Michael and Diane 
Castillo 

 electric for inground 
gunite swimming 
pool 
 electric for inground 
gunite swimming 
pool 

 0.00  0.00  158.88 

2022-542-ER  08/26/2022  Permit Issued  618 POND BLUFF        TEMPORARY 
METER LOOP 
 T-POLE 

 0.00  0.00  107.63 

2022-557-ER  08/30/2022  Permit Issued  202 Hunters Branch     Michael Blanco  Upgrade outside 
breaker box, 
upgrade inside 
breaker box, 
upgrade feeder 
 Upgrade outside 
breaker box, 
upgrade inside 
breaker box, 
upgrade feeder 

 0.00  0.00  158.88 

15 Permit for type  Electric (R) - Residential  0.00  0.00  3,982.21 

Fence (R) - Residential 

2022-549-FNR  08/30/2022  Permit Issued  107 Wellesley Cove  Adam Wilson 
Homes 

 Adam Wilson 
Homes 

 Fence as shown per 
plans 

 0.00  0.00  312.63 

1 Permit for type  Fence (R) - Residential  0.00  0.00  312.63 

Gas (R) - Residential 

2022-484-GR  08/08/2022  Permit Issued  124 Wellesley Loop  KEITH ZARS 
POOLS, LTD. 

 Jason and Meagan  
Jablecki 

 Gas extension from 
meter to spa/pool 
heater 
 Gas extension from 
meter to spa/pool 
heater 

 0.00  0.00  210.13 

2022-510-GR  08/10/2022  Permit Issued  175 bedingfield  Newsome 
Enterprises Inc 

 Maggie Reinagel  gas line from meter 
to pool water-heater 

 0.00  0.00  210.13 
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 gas line from meter 
to pool water-heater 

2022-530-GR  08/25/2022  Permit Issued  302 REGENT CIRCLE  CHAMBLISS 
PLUMBING 

 CHRIS CAMPBELL  run 45' ft. of 3/4" gas 
line from meter to 
generator to code 
underground & 
provide and install 2 
PSI regulator at 
generator 
 run 45' ft. of 3/4" 
gas line from meter 
to generator to code 
underground & 
provide and install 2 
PSI regulator at 
generator 

 0.00  0.00  307.50 

2022-539-GR  08/25/2022  Permit Issued  107 Penns Way  Keith Zars Pools Ltd.  Michael and Diane 
Castillo 

 gas extension from 
meter to spa/pool 
heater and install 
backflow preventer 
 gas extension from 
meter to spa/pool 
heater and install 
backflow preventer 

 0.00  0.00  266.51 

4 Permit for type  Gas (R) - Residential  0.00  0.00  994.27 

HVAC (R) - Residential 

2022-246-HR  08/05/2022  Permit Issued  103 ponca bend     Elizabeth Jauer  Replace system with 
2 ton 15 seer Trane 
system 

 0.00  0.00  210.13 

2022-487-HR  08/08/2022  Permit Issued  114 Box Oak  MD Air Conditioning 
& Heating 

 Janelle & William  
Sykes  

 3 Gas system 
replacements, 1 
mini split addition, 
add 5 returns 

 0.00  0.00  620.13 

2022-493-HR  08/09/2022  Permit Issued  109 ELM SPRING  Beyer Air 
Conditioning and 
Heating LLC 

 Kathy Powers  Replace existing 4 
ton Condensing unit 
and Coil with new 
Lennox Elite Series 
16 SEER unit and 
coil 

 0.00  0.00  210.13 

2022-529-HR  08/22/2022  Project 
Closed/Complete 

 7 wellesley  DE ANDA AIR 
SERVICES 

 Brian   New install in 
garage for 3ton mini 
split system 

 0.00  0.00  153.75 

2022-535-HR  08/25/2022  Permit Issued  338 Regent Cir  Rosenberg Indoor 
Comfort 

 Giana Zeh  Replacing 2 gas 
systems. 
Condenser, Furnace 
and evap coil 

 0.00  0.00  158.88 
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2022-547-HR  08/25/2022  Permit Issued  4414 Essex Place  Team Mechanical of 
Texas, LLC 

 Laura  Bennack   Install a 2ton 
Minisplit as a part of 
a patio renovation 

 0.00  0.00  210.13 

2022-552-HR  08/30/2022  Permit Issued  200 Cliffside  QuanAir Quality and 
value 

 Christian Lyons  Replace 5 Ton 17 
SEER Gas Heat 
System 

 0.00  0.00  107.63 

2022-548-HR  08/30/2022  Permit Issued  315 BRANCH OAK WAY     CINDY VAIO  INSTALL 3TON 16 
SEER GAS 
COMPLETE / 
AMERICAN 
STANDARD /HORIZ  
90% FURNACE 

 0.00  0.00  210.13 

8 Permit for type  HVAC (R) - Residential  0.00  0.00  1,880.91 

Plumbing (R) - Residential 

2022-492-PR  08/08/2022  Permit Issued  102 Rock Squirrel  Precision Plumbing 
Solutions LLC 

 Sandra Rogers  Gas line installation. 
Re-routing water 
and drain lines for 
island sink. 
Installation of a gas 
tankless water 
heater.  
 Gas line 
installation. Re-
routing water and 
drain lines for island 
sink. Installation of a 
gas tankless water 
heater. 

 0.00  0.00  158.88 

2022-508-PR  08/10/2022  Permit Issued  602 Pond Bluff  CHRISTIANSON 
PLUMBING AND 
A/C 

 BELLAIRE HOMES  Installation of new 
plumbing FOR NEW 
RESIDENTIAL 

 0.00  55.00  517.63 

2022-520-PR  08/18/2022  Permit Issued  117 Broken Bough  WILL'S ALL PRO  Yvonne  Castaneda  replace water heater 
gas 50 gallon tall 

 0.00  0.00  5.13 

2022-546-PR  08/25/2022  Permit Issued  314 PAGODA OAK  ARAMENDIA 
PLUMBING 

 ELENA PETKOVA  REPLACE WATER 
SOFTENER 
 REPLACE WATER 
SOFTENER 

 0.00  0.00  158.88 

2022-550-PR  08/25/2022  Permit Issued  4414 Essex Place     Ron Peterson  Install new faucet 
and gallon water 
heater for enclosure 
of back patio 
remodel.  Hand 
trench and run 2" 
gravity flow PVC 
sewer line along 
side of house to tie 
into main sewer line. 

 0.00  0.00  158.88 
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2022-561-PR  08/30/2022  Permit Issued  227 Blackjack Oak  KEITH ZARS 
POOLS, LTD. 

 Tom and Adriana 
Puente 

 gas extension from 
builder stub out to 
spa/pool heater and 
install backflow 
preventer 
 gas extension from 
builder stub out to 
spa/pool heater and 
install backflow 
preventer 

 200.00  0.00  568.88 

6 Permit for type  Plumbing (R) - Residential  200.00  55.00  1,568.28 

Remodel (R) - Residential 

2022-482-RM  08/10/2022  Permit Issued  114 Box Oak  CS CROSS, LLC.  William  Sykes   Demo upstairs 
carpet and tile, new 
plumbing fixtures, 
new flooring, new 
electrical fixtures, 
New cabinets, paint, 
and  countertops. 
This is an addition to 
permit # 2022-316-
RM.  3 bathrooms 
approx 360 sq.. ft. 

 360.00  0.00  391.76 

1 Permit for type  Remodel (R) - Residential  360.00  0.00  391.76 

Roof (C) - Commercial 

2022-537-RC  08/30/2022  Permit Issued  3300 N loop 1604 West  R. L. Rohde General 
Contracting Inc 

 Northside ISD  Install shade canopy 
in existing 
playgrounds 

 24,000.00  0.00  717.50 

1 Permit for type  Roof (C) - Commercial  24,000.00  0.00  717.50 

Swimming Pool - Other 

2022-429-SP  08/11/2022  Permit Issued  107 Whittingham  Pool Concepts  Steven Bailey  Installation of in-
ground gunite pool, 
spa and concrete 
decking. 

 0.00  0.00  722.63 

1 Permit for type  Swimming Pool - Other  0.00  0.00  722.63 

Tree Trimming (C) - Commercial 

2022-467-TC  08/01/2022  Project 
Closed/Complete 

 222 Blackjack Oak     Alejandro Pruitt  Tree trimming  0.00  0.00  35.88 

2022-469-TC  08/01/2022  Project 
Closed/Complete 

 110 Canter Gait     Trisha Andry  Trim Trees  0.00  0.00  35.88 

2022-470-TC  08/02/2022  Project 
Closed/Complete 

 131 wagon trail road        Tree trimming  0.00  0.00  35.88 
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2022-473-TC  08/02/2022  Permit Issued  106 OTTAWA RUN     JAMES BASTONI  TREE TRIMMING  0.00  0.00  35.88 

2022-473-TC  08/02/2022  Permit Issued  106 OTTAWA RUN     JAMES BASTONI  TREE TRIMMING  0.00  0.00  35.88 

2022-476-TC  08/03/2022  Project 
Closed/Complete 

 82 mossy cup ln     Ramiro Gonzales  Tree trimming of 
oaks 

 0.00  0.00  35.88 

2022-472-TC  08/03/2022  Project 
Closed/Complete 

 210 Geddington     Jessica Engelland  Tree trimming  0.00  0.00  35.88 

2022-474-TC  08/04/2022  Project 
Closed/Complete 

 514 Possum Oak     Michael Zacho  Tree pruning  0.00  0.00  35.88 

2022-478-TC  08/05/2022  Project 
Closed/Complete 

 110 Rock Squirrel     Dr. Fisher  Tree crews will raise 
canopies and 
remove large dead 
and decaying limbs 
on trees. All debris 
will be removed and 
wounds will be 
sealed. 

 0.00  0.00  35.88 

2022-477-TC  08/05/2022  Project 
Closed/Complete 

 118 Calais Way     Ursula Kaplan  Tree crews will trim 
limbs to provide roof 
line clearance.  All 
debris will be 
removed and 
wounds will be 
sealed. 

 0.00  0.00  35.88 

2022-480-TC  08/05/2022  Project 
Closed/Complete 

 102 bike way        Trees need trimming  0.00  0.00  35.88 

2022-479-TC  08/08/2022  Project 
Closed/Complete 

 306 regent circle     cody perkins  trim trees  0.00  0.00  35.88 

2022-471-TC  08/08/2022  Permit Issued  406 Cliffside     Maureen Mimari  Pruning  0.00  0.00  35.88 

2022-471-TC  08/08/2022  Permit Issued  406 Cliffside     Maureen Mimari  Pruning  0.00  0.00  35.88 

2022-483-TC  08/08/2022  Project 
Closed/Complete 

 15606 NW Military Hwy     Mark Kalisky  Tree Pruning  0.00  0.00  35.88 

2022-481-TC  08/08/2022  Project 
Closed/Complete 

 200 Cliffside Dr.     Christian Lyons  Removal of ball 
moss on 29 live 
oaks. 

 0.00  0.00  35.88 

2022-496-TC  08/09/2022  Project 
Closed/Complete 

 300 Fawn     Toni Mezey  pruning/removal  0.00  0.00  35.88 

2022-497-TC  08/09/2022  Project 
Closed/Complete 

 230 Farne Castle     David  Seldner  pruning  0.00  0.00  35.88 

2022-499-TC  08/09/2022  Project 
Closed/Complete 

 112 Ottawa Run     Harold Karam  Trim oak trees  0.00  0.00  35.88 

2022-506-TC  08/09/2022  Project 
Closed/Complete 

 109 Bent Oak Dr.     Zack Taylor  We, the contractor, 
will remove 4 trees 
for the property 

 0.00  0.00  35.88 
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owner. The owner is 
building a new home 
on this site and after 
a detailed review 
has determined the 
chosen location has 
the least impact to 
the trees while 
affording Mr. Taylor 
whit an agreeable 
siting for the house. 

2022-507-TC  08/09/2022  Project 
Closed/Complete 

 240 Branch Oak Way     Elizabeth  Rubin  Remove the marked 
limbs and 1 marked 
tree to create 6 feet 
or more of roof 
clearance 
Cut the stump of the 
removed tree as 
close to grade as 
possible 
Seal cuts made on 
Oaks and remove 
the resulting debris 

 0.00  0.00  35.88 

2022-491-TC  08/09/2022  Project 
Closed/Complete 

 115 Elm Spring Lane      McClendon  proper oak pruning 
front yard, sterilize 
tools, seal all 
wounds, haul off all 
debris 

 0.00  0.00  35.88 

2022-495-TC  08/09/2022  Project 
Closed/Complete 

 247 Branch Oak Way      Austin  proper oak pruning 
backyard, sterilize 
all tools, seal all 
wounds, haul off all 
debris 

 0.00  0.00  35.88 

2022-511-TC  08/10/2022  Project 
Closed/Complete 

 123 w mossy cup st     Enrrique Recendiz  Tree trimming  0.00  0.00  35.88 

2022-512-TC  08/15/2022  Project 
Closed/Complete 

 106 Bikeway Ln        Tree Trimming  0.00  0.00  35.88 

2022-514-TC  08/16/2022  Project 
Closed/Complete 

 310 Harvard oak        Tree trimming  0.00  0.00  35.88 

2022-516-TC  08/18/2022  Project 
Closed/Complete 

 202 Hunters Branch South      Blanco  Dead oak tree 
removal backyard 
with stump grinding. 

 0.00  0.00  35.88 

2022-518-TC  08/18/2022  Project 
Closed/Complete 

 106 Elm Spring Lane     Fanning   Oak pruning front 
yard street 
clearance. Sterilize 
tools, seal all 
wounds. Haul off all 
debris 

 0.00  0.00  35.88 
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2022-524-TC  08/19/2022  Project 
Closed/Complete 

 111 Windmill     Trey  White  TREE TRIMMING  0.00  0.00  35.88 

2022-527-TC  08/19/2022  Project 
Closed/Complete 

 526 Talmadge ln     Devan Watts  Tree trimming of 
backyard tree 

 0.00  0.00  35.88 

2022-526-TC  08/22/2022  Project 
Closed/Complete 

 219 Persimmon Pond     Suzanne Farrer  Pruning  0.00  0.00  35.88 

2022-528-TC  08/22/2022  Project 
Closed/Complete 

 118 Dovery Way     Carlos Mora  Tree trimming  0.00  0.00  35.88 

2022-532-TC  08/24/2022  Project 
Closed/Complete 

 111 elm spring lane     Victor Vacias   Tree trimming  0.00  0.00  35.88 

2022-534-TC  08/24/2022  Project 
Closed/Complete 

 211 Wellesley Wood     Brandon Carter  Tree trimming 
around property 

 0.00  0.00  35.88 

2022-531-TC  08/25/2022  Project 
Closed/Complete 

 12 De Zavala Pl     Lori Dawson  Trimming of 
deadwood only on 
Oak trees, provide 
canopy clearance 
from house and play 
set. All wounds to 
be seal immediately 
after cuts made. 

 0.00  0.00  35.88 

2022-533-TC  08/26/2022  Permit Issued  402 Cliffside     Jess Culpepper  Maintenance 
pruning of oak trees. 

 0.00  0.00  35.88 

2022-533-TC  08/26/2022  Permit Issued  402 Cliffside     Jess Culpepper  Maintenance 
pruning of oak trees. 

 0.00  0.00  35.88 

2022-565-TC  08/31/2022  Project 
Closed/Complete 

 106 Ponca bend     Clint  Adams  Tree trimming  0.00  0.00  35.88 

2022-553-TC  08/31/2022  Project 
Closed/Complete 

 114 Dovery Way     Sue Waylett   Tree trimming  0.00  0.00  35.88 

2022-554-TC  08/31/2022  Project 
Closed/Complete 

 423 BENTLEY MANOR     Kaitlin Barberio  Tree Removal, Tree 
Pruning 

 0.00  0.00  35.88 

2022-560-TC  08/31/2022  Project 
Closed/Complete 

 207 Branch Oak Way     Alex Katzman  Tree trimming  0.00  0.00  35.88 

2022-563-TC  08/31/2022  Project 
Closed/Complete 

 110 Hunters Branch      Coleman   Proper oak pruning 
and roof clearance 
front and backyard. 
Sterilize all tools, 
seal all wounds. 

 0.00  0.00  35.88 

42 Permit for type  Tree Trimming (C) - Commercial  0.00  0.00  1,506.96 

Tree Trimming (R) - Residential 

2022-468-TR  08/04/2022  Project 
Closed/Complete 

 539 Talmadge Ln     Mark Miller  Trimming one live 
oak in my back yard 

 0.00  0.00  35.88 

2022-485-TR  08/08/2022  Project 
Closed/Complete 

 118 Honey Bee Ln     Genaro Villarreal  Trim trees in my 
property (oaks, 

 0.00  0.00  35.88 
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other trees on 
property 

2022-502-TR  08/09/2022  Project 
Closed/Complete 

 121 cliffside dr     Amanda Taylor  basic tree triming of 
dead limbs 

 0.00  0.00  35.88 

2022-513-TR  08/17/2022  Project 
Closed/Complete 

 305 Happy Trail     Adam Ratner  Tree trimming  0.00  0.00  35.88 

2022-523-TR  08/18/2022  Project 
Closed/Complete 

 105 Hunters Branch     Cole Buss  Trimming tree limbs 
and removing dead 
tree 

 0.00  0.00  35.88 

2022-523-TR  08/18/2022  Project 
Closed/Complete 

 105 Hunters Branch     Cole Buss  Trimming tree limbs 
and removing dead 
tree 

 0.00  0.00  35.88 

6 Permit for type  Tree Trimming (R) - Residential  0.00  0.00  215.28 
 

  

 



Shavano Park Fire Department 

Summary of Events for August 2022 

• Shavano Park FD responded to 70 requests for service in August. 
• This is a 12% decrease from the previous August. 
• Shavano Park FD responded to 3 automatic aid requests from Leon Springs FD, Bexar-Bulverde, and Hollywood Park FD. 
• Shavano Park FD received 1 automatic aid responses for Castle Hills FD and Bexar County ESD 8. 
• Shavano Park FD Responded/stood-by for 16 mutual aid requests from other departments. 
• The average response time for calls within Shavano Park is 4 minutes 41 seconds this month. 
• Fire Fighters completed a total of 198 hours of fire and 127 hours of EMS training in the month of August.  
• Certified Fire Inspector inspected 6 commercial buildings.  
• Fire crews performed 3 pre-incident fire plan reviews 
• Certified Plans Examiners reviewed 3 sets of commercial building/renovation plans/changes to previously submitted plans  

 

   

 



Cases Resolved

Current 

Month Prior Year

Fine 26 77

Not Guilty By Judge 0 0

Guilty 9 16

Dismissed 1 9

Compliance Dismissal 23 30

Defensive Driving 9 20

Deferred Disposition 10 31

Proof of Insurance 1 1

TOTAL 79 184

Court Revenue

Current 

21/22

Prior 

20/21

October 14,631$       7,514$      

November 14,428         8,737        

December 10,631         5,261        

January 10,362         7,312        

February 17,310         8,186        

March 15,372         16,987      

April 15,218         18,516      

May 9,098            18,146      

June 12,581         22,954      

July 8,071            24,409      

August 7,236            19,452      

September -                    17,887      

134,939$     175,361$ 

City of Shavano Park
Municipal Court Activity August 2022

There was 1 case filed in April 2020.

(Insufficient to register on the above chart)

There were no in-person Municipal Court proceedings March 

- May, July - December 2020 and January - February 2021 

due to the coronavirus. 
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Activity Report:  23 criminal offenses out of 16 incidents were handled by the Police Department for the month of August.
                           1700 total incidents were handled to by the Department for 2022.

Criminal Incidents
Aug 2022 2021 2020 2019 2018

Alcohol Beverage Code Violations 2 4 0 0 0 2
Arrest of Wanted Persons (Outside Agency) 1 20 27 10 18 20
Assault / Assault Family Violence 0 7 11 9 4 6
Burglary Building 1 5 6 5 5 6
Burglary of Habitation 0 0 2 0 0 1
Burglary Vehicle 0 20 23 10 13 10
Criminal Mischief / Reckless Damage 0 5 17 9 9 8
Criminal Mischief Mail Box 0 1 3 0 0 0
Criminal Trespass 0 0 6 3 3 2
Cruelty to Animals 0 0 1 0 0 0
Disorderly Conduct 0 0 3 0 0 1
Deadly Conduct 0 0 1 0 0 0
Duty on Striking Fixture/Landscaping 0 1 4 0 3 1
Driving Under the Influence - Minor 0 2 1 0 0 0
Driving While Intoxicated 3 15 28 15 10 7
Driving while License Suspended / Invalid 0 0 1 1 5 3
Endangerment of Child 0 0 0 0 1 0
Engaging in Organized Crime 0 0 1 0 0 0
Evading Arrest/Escape Custody 1 7 9 5 3 5
Exploitation Child/Elderly/Disabled 0 0 1 0 0 0
Failure to Identify 0 0 0 1 1 2
Fraud / Forgery / False Reports / Tamper w/Govt. Record 1 11 12 8 7 5
Graffiti 0 0 0 1 3 1
Harassment / Retaliation / Terroristic Threat / Viol. Protect. Order 2 7 3 4 3 3
Illegal Dumping 0 0 6 0 0 0
Injury to Child/Elderly/Disabled 1 2 1 0 0 0
Property Damage/Leaving Scene of Accident 1 2 7 1 1 0
Minor In Possession Alcohol/Tobacco 2 4 3 13 0 1
Murder 0 0 1 0 0 0
Narcotics Violation (class B and up) 2 15 7 31 13 15
Narcotics Violation (class C) 3 19 17 24 15 22
Unlawful Possession/Carry Weapon 0 10 4 7 2 0
Public Intoxication 0 0 0 1 1 0
Reckless Driving 0 0 2 0 0 2
Resisting Arrest/Interference/Hindering/Unlawful Restraint 1 2 2 2 2 1
Robbery 1 1 2 2 1 0
Sexual Offense 0 0 0 1 2 0
Solicitation of a Minor / Indecency with a Minor 0 1 0 0 0 1
Stalking 0 0 2 0 0 0
Suicide 0 1 1 1 0 0
Tampering with Evidence 0 0 1 2 1 0
Theft 1 11 25 29 14 17
Theft of Mail 0 5 3 7 0 0
Theft of Motor Vehicle 0 0 5 2 0 0
Unauthorized Use of Motor Vehicle 0 4 1 4 0 0
Total Criminal Calls Handled 23 182 250 208 140 142

Calendar Year

Monthly Activity Report
City of Shavano Park Police Department

August 2022



Non-Criminal Incidents
Aug 2022 2021 2020 2019 2018

Accidents Major (With Injuries) 0 5 6 2 8 7
Accidents Minor (Non-Injury) 7 44 78 36 74 69
Alarm Call 28 290 417 401 505 498
Animal Calls / Complaints 8 80 97 107 147 171
Assist Fire Department / EMS 30 259 372 373 426 444
Assist Other Law Enforcement Agencies 5 49 32 59 89 94
Assist the Public 5 51 37 80 105 77
City Ordinance Violations 5 30 47 57 34 374
   Curfew 1   Dumpster 1   Nuisance 1   Permit 1   Solicitor 1

Criminal Trespass Warning 1 1 10 11 10 5
Deceased Person / Natural / Unattended 1 13 17 23 15 20
Disturbance / Keep the Peace 8 53 63 71 46 59
Emergency Detention 2 7 12 12 9 4
Health & Safety Violations 0 0 0 0 0 0
Impounded Vehicles 7 70 0 0 0 0
Information 29 179 131 127 164 213
Missing Person / Runaway 0 1 0 3 4 0
Recovered Property / Found Property 3 16 18 11 9 8
Suspicious Activity, Circumstances, Persons, Vehicles 11 120 164 154 194 214
Traffic Hazard 5 31 30 21 72 47
Welfare Concern 9 55 69 48 65 58
911 Hang-up Calls 18 164 290 217 199 185
Total Non-Criminal Calls Handled 182 1518 1890 1813 2175 2547

Officer Initiated Contacts

Community Policing Contacts / Crime Prevention 12 835 2754 899 1496 2620
Out of Town / Patrol-By Reports 35 189 196 211 430 410
Total Officer Initiated Contacts 47 1024 2950 1110 1926 3030

There was no reported gang activity for Aug 2022.  For 2022 there have been no reported gang activity.

Calendar Year

Monthly Activity Report
City of Shavano Park Police Department

August 2022
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Arrest of Wanted Person Narcotics (Class B and up)

1. 15300 blk. N.W. Military Hwy. - Bexar County Warrant 1. 90 blk. Mossy Cup - possession of controlled substance & dangerous drugs

Burglary of Building Narcotics (Class C)
1. 3500 blk. Paesanos Pkwy. - no force, items taken 1. 100 blk. Ripple Creek Road - possession of drug paraphernalia

2. 3700 blk. De Zavala Road - possession of drug paraphernalia, MIP tobacco
DWI 1. 4600 blk. Lockhill-Selma Road - possession of drug paraphernalia, MIP alcohol, 
1. 100 blk. Huntington Place - driving while under the influence      open container driver & passenger

2. 16600 blk. N.W. Military Hwy. - driving while under the influence
3. 15800 blk. N.W. Military Hwy. - driving while under the influence Robbery

1. 13200 blk. Huebner Road - robbery at convenience store
Family Violence
1. 15900 blk. N.W. Military Hwy. - disturbance resulting with an assault, Theft
     resisting arrest & evading arrest 1. 100 blk. Bedingfeld - personal items taken

Failure to Stop & Render Aid Terroristic Threat
1. 15200 blk. N.W. Military Hwy. - person fled scene before officer arrived 1. 100 blk. Ripple Creek Road - disturbance resulting with an arrest

2. 4100 blk. Yorkshire Court - disturbance between family members
Forgery
1. 300 blk. Regent Circle - victim of identity theft

Officer A B C D E F G H I J K L M N O Grand Total

Warnings 11 6 3 6 16 0 27 13 7 33 13 13 18 2 10 178

Citations 7 4 2 25 17 4 0 11 1 5 12 11 25 5 7 136

Cases 13 18 8 13 11 7 15 16 5 30 20 19 9 7 3 194

Activity Totals 31 28 13 44 44 11 42 40 13 68 45 43 52 14 20 508

Vehicles Stopped 18 8 3 18 16 4 26 19 8 34 21 20 33 6 13 247

Community Policing 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 12

Cantu Casares Flores Garza Harper Martinez Mendoza Nakazono Page Phelps Quintanilla Rangel Schumacher Torres Villanueva

Officer P Q R S T U V W X Y Z Total B

Warnings 0 0 0

Citations 2 0 2

Cases 2 1 3

Activity Totals 4 1 0 0 0 0 0 0 0 0 0 5

Vehicles Stopped 1 0 1

Community Policing 0 0 0

Spirt Kelly

City of Shavano Park Police Department
August 2022 Breakdown

August 2022

248

12

Grand Total

178

138

197

513



WATER UTILITY

•         Completed manual reading of 176 meters

•         Completed locating 17 water main crossings on the old side, KFW surveyed 

•         Repaired a minor leak at 16099 NW Military 

•         Electrician and CPS Energy completed the power upgrade to Huebner water plant

•         Completed a water main break around 15910 NW Military, due to contractor hitting 

•         Continued to locate water main on Shavano for replacing long services 

•         Started installing new cellular meters on Shavano Dr. 

•         Well #6 is in-op as of 8/12, working on finding a solution

•         Completed installing all water long services on Wagon Trail and 5 additional on Shavano Dr.,

          installed new meters, boxes and backfilled.

GROUND MAINTENANCE

•         PW Staff mowed city hall, islands, and well sites

FACILITIES

•         Contractor installed a “Y” strainer at city hall water softener to assist with all the resin 

          entering City Hall after pressure drops and clogging lines

•         Coordinated with CPS Energy design for gas installation for the PW/FD generator

STREETS

•         PWD and Super attended utility coordination meeting with KFW regarding the Street projects

•         PWD, Super, and CM met with KFW to discuss the roadway alignment on Wagon Trail

OTHER

Water Utility AUGUST MO FY

# of Gallons Pumped   27,120,072 205,769,689

# of Gallons Pumped from Trinity 0 0

Total Pumped 27,120,072 205,769,689

# of Gallons Sold 24,819,000 192,676,275

Water Lossed in gallons 2,290,072 13,420,930

Flushing 11,000 95,500

% of Loss 9.23% 6.97%

Water Revenue $101,181.74 $776,657

EAA Fees Collected $12,392.50 $96,149

Water Service Fees $5,390.24 $56,240

Debt Service Collected $15,918.90 $174,069

Late Fees $1,175.90 $10,175

Cellular Access Fee $8.90 $99

Water Used by City 243,000 3,614,000

Water Cost Used by City $2,132.25 $36,104

# of Water Complaints 2 11

# of Bill Adjustments 2 32

# of locate tickets 84 599

PUBLIC WORKS DEPARTMENT

Monthly Report -AUGUST 2022



Breakdown of # of Rate per AUGUST AUGUST

Tiers Tiers in Thousands Units 1,000 2021 2022

of Gallons In Tier Gallons

Tier 1 0-5,000 5 $3.07 141 80

Tier 2 5,001 - 30,000 25 $3.40 340 304

Tier 3 30,001 - 50,000 20 $3.83 128 159

Tier 4 50,001 - 70,000 20 $4.58 55 83

Tier 5 70,001 - 100,000 30 $6.29 28 56

Tier 6 Over 100,001 $11.94 16 27

708 709

AUGUST AUGUST

2021 2022

EAA Fee @ $.50/ 1,000 Gallons $9,398.50 $12,392.50

Debt Service Fee  @ $ 22.58 $15,828.58 $15,918.90

Water Svc Fee 5/8 $5.10 $1,407.60 $438.60

3/4 $7.34 $2,928.66 $4,337.94

1 $13.06 $222.02 $235.08

1 1/2 $29.38 $88.14 $117.52

2 $52.22 $261.10 $261.10

Water Sales Only $73,110.12 $101,181.74

CITY OF SHAVANO PARK

MONTHLY COMPARISON TO LAST YEAR

# OF  WATER ACCOUNTS IN EACH TIER

Other  Fees



CITY COUNCIL STAFF SUMMARY  

Meeting Date:   September 19, 2022      Agenda item:  7.6 

Prepared by: Brenda Morey       Reviewed by:  Bill Hill 

     

AGENDA ITEM DESCRIPTION:   Presentation of August 2022 Monthly Reports 

 

 Attachments for Reference:  a) August 2022 Power Point Presentation  

       b) August 2022 Revenue & Expenditure Report 

       c) August 2022 Monthly Check Register 

 

BACKGROUND / HISTORY: The information provided is for the FY 2021-22 budget period, month 

ending August 31, 2022. The “Current Budget” column contains the original adopted budget plus one 

budget amendment, approved at the August 22, 2022 regular City Council meeting. This summary 

highlights a number of key points related to the current month’s activity for the General Fund and for 

the Water Utility Fund.  Staff is also prepared to present the accompanying power point briefing. 

 

DISCUSSION:   
 

10 - General Fund (Page 1 of Revenue and Expenditure Report) 

As of August 31, 2022, General Fund revenues total $5,647,379 or 96.97% of the budget. General Fund 

expenditures total $5,244,852 or 90.06% of the budget with 11 months or 91.67% of the year complete.   
 

Revenues (GF) (Page 2 & 3) 

- Current M&O Property tax (10-599-1010) collections for the month are $12,992, with 

99.03% of the annual budgeted amount recognized to date. Collection percentage is on par 

with the same period, prior year, which was 99.22% collected.  

- Sales Tax revenue received this month totaled $64,807 based on taxable sales for June 2022 

reported by monthly filers and for April – June 2022 as reported by quarterly filers.  

- Franchise Fees are paid quarterly and generally received two months after the quarter end. 

Larger than expected payment from CPS received this month. – combination of higher use 

and price increase.  Next payments due in November. 

- Permits and Licenses revenues total $17,324 for the month, with $13,148 in building permits 

and $2,397 in plan review fees.  

- Court fees for the month are $6,644, which is less than the amount recognized in July 2021 

of $17,547, when Court was still catching up with case backlog. 

- Police/Fire revenues total $19,409 for the month, including $18,602 from the EMS billing 

service provider. Note – this month includes first payment received under the new towing 

contract - $800. 

- Transfers in – recorded transfer in from the Street Projects Fund (8060) to reimburse the 

General Fund for the direct costs of the bond election.  

X 



Expenditures (GF) (Pages 4-14) 

 

-The Council (600) is at 102.94% spent year to date.  Minimal expenditures incurred this month.   

 

-The Administration Department (601) is on budget with $104,610 spent this month or 92.03% of the 

annual budget utilized to date.  Larger non-routine expenditures this month include $5,140 in Advertising 

Expense (3010) for the required publication of budget and tax rate notices, $3,300 in Engineering 

Services (3012) for a survey and geological assessment of 15400 NWM Highway, Building Maintenance 

(5030) includes $1,170 for a mold consultant and camera inspection of HVAC duct work, recorded 

transfer to Debt Service Fund (9030) this month to match with the SIB loan payment. 

   

-The Court Department (602) expenditures for the month are $6,442, with 89.18% of the annual budget 

spent year to date, on par with budget.  No unusual or significant expenditures this month.   

 

-The Public Works Department (603) expenditures for the month are $50,583 with 85.63% of the annual 

budget utilized to date.  Larger expenditures this month: Equipment Maint & Repairs (5010) includes 

preventive maintenance on the mini excavator, the backhoe and the UTV, Street Maintenance (6080) 

includes $5,670 for asphalt sealant, $2,650 for cones, and $2,520 for sand/base/topsoil,  Utilities – 

Electric (7040) account activity is indicative of the continued high temperatures this year. 

  

-The Fire Department (604) is under budget for day-to-day operations at $145,518 for the month, 89.02% 

total spent year to date.  Vehicle & Eqpt Fuels (5060) continues to see the effect of  high fuel prices, 

normal restocking of supplies in EMS Supplies (6040), PPE Maintenance (6060) reflects one set of 

bunker gear (coat and pants) for one of the newer firefighters.   

 

-The Police Department (605) is on budget for day-to-day expenses at $154,915 for the month and 

91.32% of the budget spent year to date. Larger expenses this month include $2,636 for an investigative 

system package renewal in Computer Software/Incode (4075), $1,542 for brakes/drums repairs on unit 

521 and $1,601 for brakes/calipers replacement on unit 516,  high fuel prices continue as shown in 

Vehicle & Eqpt Fuels (5060), $3,149 for ammunition in Firearms Equipment/Supplies (6035) and five 

sets of breaching tools were recorded in Other Equipment (6037).  

 

-The Development Services Department (607) reflects the Professional Services paid for engineering, 

contracted permit, sanitary, and health inspection services with August expenditures of $7,200 and at 

90.45% of the annual budgeted amount recorded to date.  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

20-WATER FUND 
 

As of August 31, 2022, the Water Fund total revenues are $1,139,580 or 91.40% of the total amended 

budgeted amount.  Water Fund (Water Department & Debt Service) expenses total $1,156,889 or 92.79% 

of the amended budget. 
 

 

 



 

 

Revenues (Water) 

-Water consumption (5015) billed in August 2022 for the month of July 2022 is $161,352, with 94.78% 

of amended budget recognized to date. This is $113,340 more revenue recognized as compared to the 

same month prior year.   

-The Debt Service (5018) is on target with the annual budgeted amount as it is a flat fee and not related 

to volume charges, at 91.63%.  

-The Water Service Fee (5019) is ahead of budget at 94.83%, as the old 5/8” meters are replaced with 

new ¾” meters, increasing the monthly meter fee.  

-The EAA Pass Thru (5036) fees are charged to customers based on usage, $17,654 was recorded for the 

month and 92.77% of the annual budgeted amount has been recognized to date.  

-Other income (7011) – includes $3,816 from the NWM sub-contractor related to the July 18th Fawn 

intersection water main damage. 

-Transfer in – Capital Replacement (8072) reflects the transfer in that funded the hardened chlorine bldg. 

at Well #5. 

 

Expenses (Water) 

Water Department (606) expenses for the day-to-day operations are on budget with a total of $77,859 

incurred this month, 91.29% of the amended budget utilized to date.  Larger expenses this month include:  

$3,036 for Vactron rental for street project work and $1,826 for generator rental to power the Huebner 

plant during electrical upgrade work in Equipment Leases (5005), the connex box purchase is recorded 

in Building Maintenance (5030), Huebner Storage Tank (6060) reflects $5,096 for the electrical service 

upgrade, Water System Maint (6072) reflects normal restocking of parts & supplies, Water System 

Improvements (8080) includes parts and materials for relocating the long services in advance of the street 

reconstruction project as well as the related rocksaw rental.   

 

The debt payments were made as scheduled this month, including $28,940 towards the first SIB loan 

payment, which is all principal. The next scheduled debt payments are in February 2023 for principal 

and interest on the two outstanding bonds and total $151,216.  

 

PAYROLL 

The City is on a bi-weekly payroll; there have been 24 pay periods out of 26 so approximately 92.31% 

should be expensed in the line items directly related to compensation. City-wide salaries and overtime 

accounts are at 90.79% - below expected, but reasonable considering vacancies this fiscal year.  Position 

vacancies at the end of July include two Firefighter/Paramedics and one Firefighter/EMT.  Workers 

Comp Insurance (1037), is expensed quarterly and is at 71.41% City-wide with the next expense 

recognition at year end.  TMRS (1040) expenditures for departments are at approximately 90.03%, in 

line but slightly below the related salaries and overtime accounts (note: part time firefighters do not 

receive this benefit).  Health insurance related line items are at approximately 87.33%, when 91.67% is 

expected but is reasonable considering the position vacancies so far this year. 

 



COURSES OF ACTION: None related to the report - informational. 
 

FINANCIAL IMPACT:  N/A 

 

STAFF RECOMMENDATION: N/A 
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CASH AND INVESTMENTS BY FUND August 31, 2022

General Fund (10) 2,991,108$                

Water Fund ( 20) 1,169,219                

Debt Service Fund (30) 114,803                   

Crime Control District Fund (40) 327,359                   

PEG Funds (42) 131,929                   

Tree Protection & Beautification Fund ( 45) 107,887                   

Street Maintenance Fund (48) 825,777                   

Court Security/Technology (50) 66,413                     

Child Safety Fund ( 52) 2,461                       

American Rescue Plan Act Fund (58) 121,021                   

Street Projects Fund (60) 9,754,406                

GF Capital Replacement Fund (70) 1,713,332                

Total Cash & Investments ** 17,325,715$             

*Total cash and investments represents all Funds per general ledger, not cash at bank.

** Not to be considered a reflection of the required quarterly investment report per the Public Funds Investment Act. 

Total Cash & Investment Update *
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SECURITY TYPE August 31, 2022
 

OPERATING BANK ACCOUNTS

Frost Bank 1,453,418$               

 

SAVINGS & BANK ACCOUNTS

Frost Bank 1,922,626                

POOLS

TexStar 2,430,575$   

TexPool 10,736,932   

  SUBTOTAL - POOLS 13,167,507

CERTIFICATES OF DEPOSIT

Security Service Credit Union 261,492$      

United SA Credit Union 263,095        

Generation Credit Union 257,577        

  SUBTOTAL - CERTIFICATES OF DEPOSIT 782,164                   

Total Cash & Investments ** 17,325,715$             

*Total cash and investments represents holdings in all Funds.

** Not to be considered a reflection of the required quarterly investment report per the Public Funds Investment Act. 

Total Cash & Investment Update *
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• General Fund current property tax collections through August 2022 are

$3,749,313, 99.03% of budget

• August 2022 Sales Tax revenue was $64,807.

(Collections are for taxable sales during June 2022 for monthly filers and during April – June 2022 for quarterly filers)

• Building Permits and Licenses revenue for the month was $17,324 with $13,148

collected in building permit fees and $2,397 collected in plan review fees.

• Major Projects/Improvements in FY 2021-22

10- General Fund Overview

Unassigned General Fund fund balance at September 30, 2021 = $2,441,857 (Audited)

Unassigned General Fund fund balance at September 30, 2020 = $2,360,465 (Audited)

Budget Expended Balance Status

Striping DeZavala 35,000$           -$                  35,000$        Deferred

Tile & seal pavilion

   restrooms 3,000$              1,701$             1,299$          Completed
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FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

AMENDED AUGUST YEAR % BUDGET

BUDGET 2022 TO DATE COLLECTED

CURRENT PROPERTY TAXES 3,786,000$       12,992$            3,749,313$       99.03%

DEL. TAXES & PENALTIES 35,000             9,118               21,959             62.74%

SALES TAX 610,000            64,807             593,070            97.22%

MIXED BEVERAGE 23,000             2,164               25,435             110.59%

FRANCHISE REVENUES 449,000            154,262             490,442            109.23%

PERMITS & LICENSES 407,500            17,324             373,991            91.78%

COURT FEES 169,000            6,644               124,314            73.56%

POLICE/FIRE REVENUES 167,800            19,409              138,151            82.33%

MISC/INTEREST/GRANTS 139,458            9,609               93,862             67.30%

TRANSFERS IN/FUND BAL. 36,842             6,292               36,842             100.00%

TOTAL REVENUES 5,823,600$       302,621$          5,647,379$       96.97%

10 - General Fund Revenues
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FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

AMENDED AUGUST YEAR % BUDGET

BUDGET 2022 TO DATE SPENT

CITY COUNCIL 41,005$            76$                  42,211$             102.94%

ADMINISTRATION 999,742 104,610 920,062 92.03%

COURT 96,211 6,442 85,802  89.18%

PUBLIC WORKS 643,635 50,583 551,158 85.63%

FIRE DEPARTMENT 1,981,177 145,518 1,763,630  89.02%

POLICE DEPARTMENT 1,971,230 154,914 1,800,045 91.32%

DEVELOPMENT SERVICES 90,600 7,200 81,944 90.45%

TOTAL EXPENDITURES 5,823,600$       469,343$          5,244,852$       90.06%

REVENUES OVER/(UNDER) 

EXPENDITURES -$                 (166,722)$         402,527$           

10- General Fund Expenditures

Expenditures total $5,244,852 through August 2022 or 90.06% of amended budget spent 

with 91.67% of budget complete (11 months).
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• Total revenues for the fiscal year through August are $1,139,580, 91.40% of amended

budget.

• Water consumption revenue of $161,352 for August 2022 (actual July 2022 use) is

$113,340 more revenue recognized when compared to the same month, prior year.

• Water Utility expenses are a bit ahead amended budget for the fiscal year thru August at

$1,156,889 with a total of 92.79% of the budget spent with 91.67% of year complete.

• Major Projects/Improvements in FY 2021-22:

20 - Water Fund Overview

Budget Expended Balance Status

Replace spider water lines
   in one cul de sac 30,000$          18,321$           11,679$        In progress
Other water projects,
   as needed 73,500$          87,509$           (14,009)$      In progress**

**materials purchased for service line relocation in advance of street reconstruction
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FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

AMENDED AUGUST YEAR % OF

BUDGET 2022 TO DATE BUDGET

COLLECTED

WATER CONSUMPTION 777,426$            161,352$          736,834$          94.78%

DEBT SERVICE 189,900 15,851 174,001 91.63%

WATER SERVICE FEE 58,800 5,335 55,760 94.83%

EAA PASS THRU CHARGE 99,700 17,654 92,495 92.77%

MISC/INTEREST/GRANTS 120,994 14,593 80,490 66.52%
 

TOTAL REVENUES 1,246,820$         214,785$          1,139,580$       91.40%

SPENT

WATER DEPARTMENT 1,032,017$         77,859 942,125  91.29%

DEBT SERVICE 214,803 63,053             214,764             99.98%

TOTAL EXPENSES 1,246,820$         140,912$          1,156,889$        92.79%

REVENUES  OVER/(UNDER) 

EXPENSES -$                   73,873$           (17,309)$           

20 - Utility Fund Revenues & Expenses
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40- Crime Control Prevention District

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

ADOPTED AUGUST YEAR % OF

BUDGET 2022 TO DATE BUDGET

BEGINNING FUND BALANCE 338,190$            365,898$          338,190$          

COLLECTED

Crime Control Sales Tax 152,500$            16,349$           147,977$          97.03%

Interest/Misc. -                        3                     27                    
 

TOTAL REVENUES 152,500$            16,352$           148,004$          97.05%

SPENT

Fire Expenditures 3,125$                -$                    624$                19.97%

Police Expenditures 135,900              29,994             133,314            98.10%

TOTAL EXPENDITURES 139,025$            29,994$           133,938$           96.34%

13,475$              (13,642)$          14,066$            

PROJECTED ENDING FUND BALANCE 351,665$            352,256$          352,256$          

REVENUES  OVER/(UNDER) 

EXPENDITURES

Special Revenue Fund



Together We Can!

9/19/2022 11

• Supported by dedicated sales tax and interest income on invested balances.

• Major Projects/Improvements in FY 2021-22:

Special Revenue Fund

Budget Expended Balance Status

National Night Out 6,000$             5,203$             797$              In progress

Replace two patrol vehicles 120,000$        118,953$         1,047$          In progress

Training 6,400$             6,254$             146$              In progress

40 – Crime Control Prevention District
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42- PEG Fund

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

ADOPTED AUGUST YEAR % OF

BUDGET 2022 TO DATE BUDGET

BEGINNING FUND BALANCE 125,031$            132,563$          125,031$          

COLLECTED

Franchise Fee- PEG 15,200$              3,505$             16,360$            107.63%

Misc/Interest -                        1                     11                     #DIV/0!

TOTAL REVENUES 15,200$              3,506$             16,371$            107.70%

SPENT

PEG Expenditures 5,800                 -                      5,333                91.95%

9,400$                3,506$             11,038$            

PROJECTED ENDING FUND BALANCE 134,431$            136,069$          136,069$          

REVENUES  OVER/(UNDER) 

EXPENDITURES

Special Revenue Fund
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45- Tree Protection & Beautification Fund (fka Oak Wilt)

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

ADOPTED AUGUST YEAR % OF

BUDGET 2022 TO DATE BUDGET

BEGINNING FUND BALANCE 99,594$              105,647$          99,594$            

COLLECTED

Tree Trimming Permits Revenue 12,250$              2,240$             8,505$             69.43%

SPENT

Oak Wilt Expenditures 25,500                -                      212                   0.83%

(13,250)$             2,240$             8,293$             

PROJECTED ENDING FUND BALANCE 86,344$              107,887$          107,887$          

REVENUES  OVER/(UNDER) 

EXPENDITURES

Special Revenue Fund
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48- Street Maintenance Fund

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

ADOPTED AUGUST YEAR % OF

BUDGET 2022 TO DATE BUDGET

BEGINNING FUND BALANCE 702,464$            834,530$          702,464$          

COLLECTED

Sales Tax Revenues 152,500$            16,202$           148,268$           97.22%

SPENT

Materials/Supplies 50,000$              -$                    -$                     0.00%

102,500$            16,202$           148,268$          

PROJECTED ENDING FUND BALANCE 804,964$            850,732$          850,732$          

REVENUES  OVER/(UNDER) 

EXPENDITURES

Special Revenue Fund
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58- American Rescue Plan Act Fund

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

ADOPTED AUGUST YEAR % OF

BUDGET 2022 TO DATE BUDGET

BEGINNING FUND BALANCE 5$                      5$                   5$                    

COLLECTED

ARPA  Federal Funding 484,868$            12,550$           372,928$           76.91%

Interest Income -                        280                  985                  #DIV/0!

TOTAL REVENUES 484,868$            12,830$           373,913$          77.12%

Administration 64,800$              -$                    48,756$            75.24%

Public Works 45,700                12,830             30,928             67.68%

Fire 149,668              -                      93,456              62.44%

Police 70,000                -                      69,804             99.72%

Water 154,700              -                      130,969            84.66%

TOTAL EXPENDITURES 484,868$            12,830$           373,913$           77.12%

-$                   -$                 -$                 

PROJECTED ENDING FUND BALANCE 5$                      5$                   5$                    

REVENUES  OVER/(UNDER) 

EXPENDITURES

Special Revenue Fund
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• Supported via allocated funds from the U.S. Treasury – American Rescue Plan Act.

• Major Projects/Improvements in FY 2021-22:

58 – American Rescue Plan Act Fund Overview

Budget Expended Balance Status

City Hall Security System 37,000$         21,989$           15,011$        In progress

Primary Server replacement 21,600$         18,108$           3,492$          Completed

Back up Power Supply 90,000$         30,928$           59,072$        In progress

  (joint with Public Works & Fire Departments)

Replace 2 Autopulse Machines 45,939$         33,900$           12,039$        Completed

Replace Jaws of Life 35,745$         37,455$           (1,710)$         Completed

Eight Sets of Bunker Gear 21,584$         20,654$           930$              Completed

Car/Body Worn Camera System 31,000$         33,990$           (2,990)$         Completed

Duty Rifles 25,000$         23,262$           1,738$          Completed

Cellular-Read Water Meters 154,000$       130,395$         23,605$        In progress

Special RevenueFund
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60- Street Projects Fund

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

AMENDED AUGUST YEAR % OF

BUDGET 2022 TO DATE BUDGET

BEGINNING FUND BALANCE -$                   9,918,423$       -$                 

COLLECTED

Proceeds of Bond Issuance 10,176,801$        -$                    10,176,801$      100.00%

Interest Income -                        18,287             20,520             #DIV/0!

TOTAL REVENUES 10,176,801$        18,287$           10,197,321$     100.20%

Administration 183,093$            6,292$             183,093$          100.00%

Public Works 529,400              176,012           259,822             49.08%

TOTAL EXPENDITURES 712,493$            182,304$          442,915$           62.16%

9,464,308$         (164,017)$         9,754,406$       

PROJECTED ENDING FUND BALANCE 9,464,308$         9,754,406$       9,754,406$       

REVENUES  OVER/(UNDER) 

EXPENDITURES

Capital Projects Fund
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70- Capital Replacement Fund

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22

AMENDED JULY YEAR % OF

BUDGET 2022 TO DATE BUDGET

BEGINNING FUND BALANCE 1,623,230$         1,712,521$       1,623,230$       

COLLECTED

Interest Income 500$                  811$                927$                 185.40%

Transfers In - General Fund 197,340              -                      197,340            100.00%

TOTAL REVENUES 197,840$            811$                198,267$          100.22%

Administration 16,170$              -$                    16,170$            100.00%

Fire 94,950                -                      91,995              96.89%

TOTAL EXPENDITURES 111,120$            -$                 108,165$           97.34%

86,720$              811$                90,102$            

PROJECTED ENDING FUND BALANCE 1,709,950$         1,713,332$       1,713,332$       

REVENUES  OVER/(UNDER) 

EXPENDITURES

Governmental Fund
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• Supported via budgeted transfers from the General Fund and interest earnings on

invested balances.

• Major Projects/Improvements in FY 2021-22:

70 – Capital Replacement  Fund Overview

Budget Expended Balance Status

City Hall HVAC replacement 16,170$         16,170$           -$               Completed

2 Cardiac Monitors/Defibrillators 94,950$         91,995$           2,955$          Completed

GovernmentalFund
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City of Shavano Park

Questions
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___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                         5,823,600.00     302,621.04   5,647,378.88     176,221.12    96.97

TOTAL REVENUES                           5,823,600.00     302,621.04   5,647,378.88     176,221.12    96.97
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

CITY COUNCIL                                41,005.00          76.42      42,211.42 (     1,206.42)  102.94
ADMINISTRATION                             999,742.00     104,609.98     920,061.74      79,680.26    92.03
COURT                                       96,211.00       6,441.88      85,802.36      10,408.64    89.18

PUBLIC WORKS                               643,635.00      50,582.78     551,158.31      92,476.69    85.63
FIRE DEPARTMENT                          1,981,177.00     145,517.56   1,763,630.02     217,546.98    89.02
POLICE DEPARTMENT                        1,971,230.00     154,914.55   1,800,044.37     171,185.63    91.32

DEVELOPMENT SERVICES                        90,600.00       7,200.00      81,944.02       8,655.98    90.45

TOTAL EXPENDITURES                       5,823,600.00     469,343.17   5,244,852.24     578,747.76    90.06
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00 (   166,722.13)    402,526.64 (   402,526.64)    0.00
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NON-DEPARTMENTAL

TAXES

 10-599-1010 CURRENT ADVALOREM TAXES     3,786,000.00      12,992.28   3,749,313.07      36,686.93    99.03
 10-599-1020 DELINQUENT ADVALOREM TAXES     20,000.00       7,604.91       8,837.92      11,162.08    44.19
 10-599-1030 PENALTY & INTEREST REVENUE     15,000.00       1,513.23      13,121.15       1,878.85    87.47

 10-599-1040 MUNICIPAL SALES TAX           610,000.00      64,806.70     593,069.64      16,930.36    97.22
 10-599-1060 MIXED BEVERAGE TAX             23,000.00       2,164.45      25,435.25 (     2,435.25)  110.59

   TOTAL TAXES                           4,454,000.00      89,081.57   4,389,777.03      64,222.97    98.56

FRANCHISE REVENUES

 10-599-2020 FRANCHISE FEES - ELECTRIC     310,000.00     120,792.33     335,500.24 (    25,500.24)  108.23
 10-599-2022 FRANCHISE FEES - GAS           31,000.00       5,964.69      45,059.50 (    14,059.50)  145.35
 10-599-2024 FRANCHISE FEES - CABLE         62,000.00      17,524.48      67,976.65 (     5,976.65)  109.64

 10-599-2026 FRANCHISE FEES - PHONE         11,000.00       2,413.45      10,268.84         731.16    93.35
 10-599-2028 FRANCHISE FEES - REFUSE        35,000.00       7,566.48      31,636.98       3,363.02    90.39

   TOTAL FRANCHISE REVENUES                449,000.00     154,261.43     490,442.21 (    41,442.21)  109.23

PERMITS & LICENSES

 10-599-3010 BUILDING PERMITS              350,000.00      13,147.59     318,286.18      31,713.82    90.94
 10-599-3012 PLAN REVIEW FEES               25,000.00       2,396.66      23,254.33       1,745.67    93.02
 10-599-3018 CERT OF OCCUPANCY PERMITS       4,500.00         100.00       2,200.00       2,300.00    48.89

 10-599-3020 PLATTING FEES                   3,000.00           0.00       2,400.00         600.00    80.00
 10-599-3025 VARIANCE/RE-ZONE FEES           1,000.00           0.00       1,050.00 (        50.00)  105.00

 10-599-3040 CONTRACTORS' LICENSES           8,000.00         370.00       8,585.00 (       585.00)  107.31
 10-599-3045 INSPECTION FEES                 7,500.00         960.00      12,365.00 (     4,865.00)  164.87
 10-599-3048 COMMERCIAL SIGN PERMITS         1,500.00           0.00       1,800.00 (       300.00)  120.00

 10-599-3050 GARAGE SALE & OTHER PERMITS     2,500.00         350.00       1,550.00         950.00    62.00
 10-599-3055 HEALTH INSPECTIONS              4,500.00           0.00       2,500.00       2,000.00    55.56
   TOTAL PERMITS & LICENSES                407,500.00      17,324.25     373,990.51      33,509.49    91.78

COURT FEES

 10-599-4010 MUNICIPAL COURT FINES         140,000.00       5,785.73     108,413.18      31,586.82    77.44
 10-599-4021 ARREST FEES                     4,500.00         204.55       3,819.93         680.07    84.89
 10-599-4028 STATE COURT COST ALLOCATION     6,000.00           0.00           0.00       6,000.00     0.00

 10-599-4030 WARRANT FEES                   18,000.00         650.00      11,991.00       6,009.00    66.62
 10-599-4036 JUDICIAL FEE - CITY               500.00           4.13          89.71         410.29    17.94
   TOTAL COURT FEES                        169,000.00       6,644.41     124,313.82      44,686.18    73.56

POLICE/FIRE REVENUES

 10-599-6010 POLICE REPORT REVENUE             300.00           7.00         171.10         128.90    57.03
 10-599-6020 POLICE DEPT - UNCLAIMED FUN         0.00           0.00         666.46 (       666.46)    0.00
 10-599-6030 POLICE DEPT. REVENUE            2,500.00           0.00         521.00       1,979.00    20.84

 10-599-6040 TOWING CONTRACT                     0.00         800.00         800.00 (       800.00)    0.00
 10-599-6060 EMS FEES                      165,000.00      18,602.30     135,992.71      29,007.29    82.42
   TOTAL POLICE/FIRE REVENUES              167,800.00      19,409.30     138,151.27      29,648.73    82.33
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MISC./GRANTS/INTEREST

 10-599-7000 INTEREST INCOME                 7,500.00       3,715.25      12,406.10 (     4,906.10)  165.41
 10-599-7024 BEXAR COUNTY                   20,000.00           0.00           0.00      20,000.00     0.00
 10-599-7025 US DOJ VEST GRANT               3,000.00           0.00       1,454.77       1,545.23    48.49

 10-599-7030 FORESTRY SERVICE GRANT          5,000.00           0.00           0.00       5,000.00     0.00
 10-599-7037 STRAC                           9,210.00           0.00       9,209.50           0.50    99.99
 10-599-7040 PUBLIC RECORDS REVENUE              0.00          10.00         316.42 (       316.42)    0.00

 10-599-7050 ADMINISTRATIVE INCOME          15,108.00         396.59       5,011.27      10,096.73    33.17
 10-599-7055 BEXAR COUNTY ELECTION             300.00         427.54       1,065.34 (       765.34)  355.11

 10-599-7060 CC SERVICE FEES                 7,000.00         441.63       7,241.94 (       241.94)  103.46
 10-599-7070 RECYCLING REVENUE               4,200.00           0.00           0.00       4,200.00     0.00
 10-599-7072 PAVILION RENTAL                 5,000.00         150.00       4,059.50         940.50    81.19

 10-599-7075 SITE LEASE/LICENSE FEES        27,750.00       2,652.19      27,794.52 (        44.52)  100.16
 10-599-7085 DONATIONS- POLICE DEPT              0.00           0.00          50.00 (        50.00)    0.00
 10-599-7086 DONATIONS- ADMINISTRATION       2,500.00           0.00      14,501.00 (    12,001.00)  580.04

 10-599-7090 SALE OF CITY ASSETS            27,000.00       1,814.88       2,878.63      24,121.37    10.66
 10-599-7097 INSURANCE PROCEEDS              5,890.00           0.00       7,873.05 (     1,983.05)  133.67

   TOTAL MISC./GRANTS/INTEREST             139,458.00       9,608.08      93,862.04      45,595.96    67.30

TRANSFERS IN

 10-599-8020 TRF IN -WATER FUND             22,050.00           0.00      22,050.00           0.00   100.00
 10-599-8050 TRF IN -COURT RESTRICTED        8,500.00           0.00       8,500.00           0.00   100.00
 10-599-8060 TRF IN - STREET PROJECTS FU     6,292.00       6,292.00       6,292.00           0.00   100.00

   TOTAL TRANSFERS IN                       36,842.00       6,292.00      36,842.00           0.00   100.00
                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                  5,823,600.00     302,621.04   5,647,378.88     176,221.12    96.97
___________________________________________________________________________________________________________

TOTAL REVENUES                           5,823,600.00     302,621.04   5,647,378.88     176,221.12    96.97
                                        =============  =============  =============  =============  =======
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SUPPLIES
 10-600-2020 GENERAL OFFICE SUPPLIES           300.00          24.00         187.00         113.00    62.33
 10-600-2035 COUNCIL/EMPLOYEE APPREC.          750.00          32.44         664.35          85.65    88.58

 10-600-2037 CITY SPONSORED EVENTS          24,000.00           0.00      22,864.15       1,135.85    95.27
 10-600-2040 MEETING SUPPLIES                  900.00          19.98         371.15         528.85    41.24
 10-600-2080 UNIFORMS                            0.00           0.00         168.09 (       168.09)    0.00

   TOTAL SUPPLIES                           25,950.00          76.42      24,254.74       1,695.26    93.47

SERVICES
 10-600-3018 CITY WIDE CLEAN UP              1,500.00           0.00         860.00         640.00    57.33
 10-600-3020 ASSOCIATION DUES & PUBS         1,760.00           0.00       1,153.00         607.00    65.51

 10-600-3030 TRAINING/EDUCATION              2,475.00           0.00       2,670.00 (       195.00)  107.88
 10-600-3040 TRAVEL/LODGING/MEALS            4,370.00           0.00       4,047.93         322.07    92.63
 10-600-3090 COMMUNICATIONS SERVICES             0.00           0.00          50.39 (        50.39)    0.00

   TOTAL SERVICES                           10,105.00           0.00       8,781.32       1,323.68    86.90

CONTRACTUAL
 10-600-4088 ELECTION SERVICES               3,750.00           0.00       9,175.36 (     5,425.36)  244.68
   TOTAL CONTRACTUAL                         3,750.00           0.00       9,175.36 (     5,425.36)  244.68

CAPITAL OUTLAY
 10-600-8015 NON-CAPITAL-COMPUTER EQUIPM     1,200.00           0.00           0.00       1,200.00     0.00

   TOTAL CAPITAL OUTLAY                      1,200.00           0.00           0.00       1,200.00     0.00
___________________________________________________________________________________________________________

   TOTAL CITY COUNCIL                       41,005.00          76.42      42,211.42 (     1,206.42)  102.94
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PERSONNEL
 10-601-1010 SALARIES                      525,965.00      40,400.98     483,422.95      42,542.05    91.91
 10-601-1015 OVERTIME                        1,000.00           0.00           0.00       1,000.00     0.00

 10-601-1020 MEDICARE                        7,755.00         576.91       6,879.32         875.68    88.71
 10-601-1025 TWC (SUI)                       1,620.00           0.00          54.00       1,566.00     3.33
 10-601-1030 HEALTH INSURANCE               36,360.00       3,030.00      33,330.00       3,030.00    91.67

 10-601-1031 HSA                                90.00           7.40          81.40           8.60    90.44
 10-601-1033 DENTAL INSURANCE                2,848.00         227.78       2,591.88         256.12    91.01

 10-601-1035 VISION CARE INSURANCE             427.00          36.96         406.57          20.43    95.22
 10-601-1036 LIFE INSURANCE                    422.00          35.10         386.10          35.90    91.49
 10-601-1037 WORKERS' COMP INSURANCE         1,310.00           0.00         937.01         372.99    71.53

 10-601-1040 TMRS RETIREMENT                75,735.00       5,807.15      69,183.11       6,551.89    91.35
 10-601-1070 SPECIAL  ALLOWANCES             7,875.00         605.80       7,234.98         640.02    91.87
   TOTAL PERSONNEL                         661,407.00      50,728.08     604,507.32      56,899.68    91.40

SUPPLIES

 10-601-2020 GENERAL OFFICE SUPPLIES         6,800.00         382.45       6,332.59         467.41    93.13
 10-601-2025 BENEFITS CITYWIDE               1,500.00           0.00           0.00       1,500.00     0.00
 10-601-2030 POSTAGE/METER RENTAL           14,004.00         899.53      12,246.94       1,757.06    87.45

 10-601-2035 EMPLOYEE APPRECIATION           1,300.00           0.00       1,099.10         200.90    84.55
 10-601-2050 PRINTING & COPYING              1,300.00         175.00         645.24         654.76    49.63
 10-601-2060 MED EXAMS/SCREENING/TESTING     1,000.00           0.00           0.00       1,000.00     0.00

 10-601-2070 JANITORIAL SUPPLIES             1,250.00           0.00       1,733.16 (       483.16)  138.65
   TOTAL SUPPLIES                           27,154.00       1,456.98      22,057.03       5,096.97    81.23

SERVICES
 10-601-3010 ADVERTISING EXPENSE            11,730.00       5,339.50      14,142.85 (     2,412.85)  120.57

 10-601-3012 PROF. SERVICES-ENGINEERS        5,000.00       3,564.00       3,953.90       1,046.10    79.08
 10-601-3013 PROFESSIONAL SERVICES           1,950.00           0.00       4,745.00 (     2,795.00)  243.33
 10-601-3015 PROF. SERVICES-LEGAL           40,000.00       2,582.19      26,962.56      13,037.44    67.41

 10-601-3016 CODIFICATION EXPENSE            4,500.00           0.00       4,605.00 (       105.00)  102.33
 10-601-3020 ASSOCIATION DUES & PUBL.        4,200.00           0.00       3,200.43         999.57    76.20

 10-601-3030 TRAINING/EDUCATION              4,500.00           0.00       1,335.00       3,165.00    29.67
 10-601-3040 TRAVEL/MILEAGE/LODGING/PERD     3,000.00           0.00       3,957.41 (       957.41)  131.91
 10-601-3050 LIABILITY INSURANCE            14,300.00           0.00      14,841.79 (       541.79)  103.79

 10-601-3070 PROPERTY INSURANCE              1,375.00           0.00       1,592.51 (       217.51)  115.82
 10-601-3075 BANK/CREDIT CARD FEES           6,000.00         561.62       7,995.08 (     1,995.08)  133.25
 10-601-3080 SPECIAL SERVICES                2,000.00           0.00       2,000.00           0.00   100.00

 10-601-3085 WEBSITE TECHNOLOGY              2,500.00           0.00       2,500.00           0.00   100.00
 10-601-3087 CITIZENS COMMUNICATION/EDUC     8,812.00       1,154.46       3,671.77       5,140.23    41.67

   TOTAL SERVICES                          109,867.00      13,201.77      95,503.30      14,363.70    86.93

CONTRACTUAL

 10-601-4050 DOCUMENT STORAGE/ARCHIVES       3,800.00         242.50       3,127.00         673.00    82.29
 10-601-4060 IT SERVICES                    46,700.00       4,355.03      51,971.21 (     5,271.21)  111.29
 10-601-4075 COMPUTER SOFTWARE/INCODE       11,209.00         175.00      11,226.70 (        17.70)  100.16

 10-601-4083 AUDIT SERVICES                 16,600.00           0.00      14,110.00       2,490.00    85.00
 10-601-4084 BEXAR COUNTY APPRAISAL DIST    17,340.00           0.00      13,111.00       4,229.00    75.61
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 10-601-4085 BEXAR COUNTY TAX ASSESSOR       3,775.00           0.00       3,701.40          73.60    98.05
   TOTAL CONTRACTUAL                        99,424.00       4,772.53      97,247.31       2,176.69    97.81

MAINTENANCE
 10-601-5005 EQUIPMENT LEASES                3,700.00         186.63       3,312.63         387.37    89.53

 10-601-5010 EQUIPMENT MAINT & REPAIR          300.00           0.00           0.00         300.00     0.00
 10-601-5015 ELECTRONIC EQPT MAINT             300.00           0.00          39.98         260.02    13.33
 10-601-5030 BUILDING MAINTENANCE           49,900.00       3,055.81      49,413.40         486.60    99.02

   TOTAL MAINTENANCE                        54,200.00       3,242.44      52,766.01       1,433.99    97.35

UTILITIES
 10-601-7042 UTILITIES - PHONE/CELL/VOIP    17,000.00       1,382.08      17,048.67 (        48.67)  100.29
   TOTAL UTILITIES                          17,000.00       1,382.08      17,048.67 (        48.67)  100.29

CAPITAL OUTLAY
 10-601-8015 NON-CAPITAL-COMPUTER              600.00           0.00         914.77 (       314.77)  152.46

 10-601-8025 NON-CAPITAL-OFFICE FURN.          150.00           0.00         159.99 (         9.99)  106.66
 10-601-8026 NON-CAPITAL - FURNITURE         1,000.00         886.10         917.34          82.66    91.73

   TOTAL CAPITAL OUTLAY                      1,750.00         886.10       1,992.10 (       242.10)  113.83

INTERFUND TRANSFERS

 10-601-9030 TRANSFER TO DEBT SERVICE FU    28,940.00      28,940.00      28,940.00           0.00   100.00
   TOTAL INTERFUND TRANSFERS                28,940.00      28,940.00      28,940.00           0.00   100.00
___________________________________________________________________________________________________________

   TOTAL ADMINISTRATION                    999,742.00     104,609.98     920,061.74      79,680.26    92.03
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PERSONNEL
 10-602-1010 SALARIES                       55,322.00       4,256.00      50,987.20       4,334.80    92.16
 10-602-1015 OVERTIME                          500.00           0.00           0.00         500.00     0.00

 10-602-1020 MEDICARE                          820.00          63.06         755.49          64.51    92.13
 10-602-1025 TWC (SUI)                         270.00           0.00           9.00         261.00     3.33
 10-602-1036 LIFE INSURANCE                     70.00           5.85          64.35           5.65    91.93

 10-602-1037 WORKERS' COMP INSURANCE           139.00           0.00          99.64          39.36    71.68
 10-602-1040 TMRS RETIREMENT                 8,005.00         615.72       7,344.81         660.19    91.75

 10-602-1070 SPECIAL ALLOWANCES              1,200.00          92.30       1,107.60          92.40    92.30
   TOTAL PERSONNEL                          66,326.00       5,032.93      60,368.09       5,957.91    91.02

SUPPLIES
 10-602-2020 OFFICE SUPPLIES                   500.00          14.47         525.09 (        25.09)  105.02
 10-602-2050 PRINTING & COPYING                850.00           0.00         146.50         703.50    17.24

   TOTAL SUPPLIES                            1,350.00          14.47         671.59         678.41    49.75

SERVICES
 10-602-3015 JUDGE/PROSECUTOR               15,600.00       1,300.00      14,300.00       1,300.00    91.67
 10-602-3020 ASSOCIATION DUES & PUBS           150.00           0.00         249.75 (        99.75)  166.50

 10-602-3030 TRAINING/EDUCATION              1,300.00           0.00         700.00         600.00    53.85
 10-602-3040 TRAVEL/MILEAGE/LODGING          2,500.00           0.00         754.18       1,745.82    30.17
 10-602-3050 LIABILITY INSURANCE               130.00           0.00         128.79           1.21    99.07

 10-602-3070 PROPERTY INSURANCE                 63.00           0.00          62.41           0.59    99.06
 10-602-3075 BANK/CREDIT CARD FEES           1,600.00          94.48       1,560.73          39.27    97.55

   TOTAL SERVICES                           21,343.00       1,394.48      17,755.86       3,587.14    83.19

CONTRACTUAL

 10-602-4075 COMPUTER SOFTWARE/INCODE        4,972.00           0.00       4,865.38         106.62    97.86
   TOTAL CONTRACTUAL                         4,972.00           0.00       4,865.38         106.62    97.86

UTILITIES
 10-602-7042 UTILITIES - PHONE/CELL/VOIP     2,220.00           0.00       2,141.44          78.56    96.46

   TOTAL UTILITIES                           2,220.00           0.00       2,141.44          78.56    96.46

CAPITAL OUTLAY                          _____________  _____________  _____________  _____________  _______

___________________________________________________________________________________________________________

   TOTAL COURT                              96,211.00       6,441.88      85,802.36      10,408.64    89.18
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PERSONNEL
 10-603-1010 SALARIES                      233,031.00      17,157.24     207,562.26      25,468.74    89.07
 10-603-1015 OVERTIME                        9,500.00         339.34       5,024.91       4,475.09    52.89

 10-603-1020 MEDICARE                        3,767.00         254.02       3,108.70         658.30    82.52
 10-603-1025 TWC (SUI)                       1,080.00           0.00          54.00       1,026.00     5.00
 10-603-1030 HEALTH INSURANCE               29,088.00       2,424.00      26,664.00       2,424.00    91.67

 10-603-1031 HSA                               178.00          14.80         155.40          22.60    87.30
 10-603-1033 DENTAL INSURANCE                1,633.00         125.65       1,377.36         255.64    84.35

 10-603-1035 VISION CARE INSURANCE             325.00          26.52         291.73          33.27    89.76
 10-603-1036 LIFE INSURANCE                    281.00          23.40         257.40          23.60    91.60
 10-603-1037 WORKERS' COMP INSURANCE         5,880.00           0.00       4,045.92       1,834.08    68.81

 10-603-1040 TMRS RETIREMENT                36,786.00       2,560.23      31,100.36       5,685.64    84.54
 10-603-1070 SPECIAL  ALLOWANCES             8,100.00         588.48       7,061.76       1,038.24    87.18
   TOTAL PERSONNEL                         329,649.00      23,513.68     286,703.80      42,945.20    86.97

SUPPLIES

 10-603-2020 OFFICE SUPPLIES                 1,000.00           0.00         818.85         181.15    81.89
 10-603-2035 EMPLOYEE APPRECIATION             360.00           0.00         190.75         169.25    52.99
 10-603-2050 PRINTING & COPYING                175.00         178.00         312.00 (       137.00)  178.29

 10-603-2060 MEDICAL EXAMS/SCREENINGS          200.00          58.00          58.00         142.00    29.00
 10-603-2070 JANITORIAL SUPPLIES             3,000.00         186.28         573.66       2,426.34    19.12
 10-603-2080 UNIFORMS                        2,200.00         496.39       1,474.34         725.66    67.02

 10-603-2090 SMALL TOOLS                     3,500.00          56.97       3,285.76         214.24    93.88
 10-603-2091 SAFETY GEAR                     1,500.00         170.64       2,218.81 (       718.81)  147.92

   TOTAL SUPPLIES                           11,935.00       1,146.28       8,932.17       3,002.83    74.84

SERVICES

 10-603-3012 PROFESSIONAL - ENGINEERING      5,000.00           0.00         405.00       4,595.00     8.10
 10-603-3013 PROFESSIONAL SERVICES          25,800.00         919.55      12,635.80      13,164.20    48.98
 10-603-3014 PROF SERV - CH & MONUMENTS      5,000.00           0.00       4,281.99         718.01    85.64

 10-603-3020 ASSOCIATION DUES & PUBS           300.00           0.00         205.00          95.00    68.33
 10-603-3030 TRAINING/EDUCATION                600.00           0.00         680.00 (        80.00)  113.33

 10-603-3040 TRAVEL/MILEAGE/LODGING/PERD       250.00           0.00         393.43 (       143.43)  157.37
 10-603-3050 LIABILITY INSURANCE             4,700.00           0.00       4,656.27          43.73    99.07
 10-603-3060 UNIFORM SERVICE                 2,000.00         180.40       3,004.63 (     1,004.63)  150.23

 10-603-3070 PROPERTY INSURANCE              2,175.00           0.00       2,211.60 (        36.60)  101.68
   TOTAL SERVICES                           45,825.00       1,099.95      28,473.72      17,351.28    62.14

CONTRACTUAL
 10-603-4075 COMPUTER SOFTWARE               1,200.00           0.00         650.00         550.00    54.17

   TOTAL CONTRACTUAL                         1,200.00           0.00         650.00         550.00    54.17

MAINTENANCE

 10-603-5005 EQUIPMENT LEASES                3,500.00           0.00         465.71       3,034.29    13.31
 10-603-5010 EQUIPMENT MAINT & REPAIR       12,000.00       3,111.97      11,069.21         930.79    92.24
 10-603-5020 VEHICLE MAINTENANCE             7,000.00         914.22       3,870.78       3,129.22    55.30

 10-603-5030 BUILDING MAINTENANCE            7,500.00          63.45       7,678.67 (       178.67)  102.38
 10-603-5060 VEHICLE & EQPT FUELS           17,000.00       1,232.70      17,114.79 (       114.79)  100.68

   TOTAL MAINTENANCE                        47,000.00       5,322.34      40,199.16       6,800.84    85.53
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DEPT MATERIALS-SERVICES

 10-603-6011 CHEMICALS                         800.00         246.01         298.97         501.03    37.37
 10-603-6080 STREET MAINTENANCE             31,000.00       9,733.32      17,214.14      13,785.86    55.53
 10-603-6081 SIGN MAINTENANCE                3,000.00           0.00       2,592.60         407.40    86.42

 10-603-6083 DRAINAGE MAINT                    500.00           0.00           0.00         500.00     0.00
 10-603-6084 PAVILION/PLAY/PATH MAINT        5,000.00          20.98       4,803.51         196.49    96.07
 10-603-6086 EAGLE SCOUT PROJECTS                0.00           0.00       1,006.71 (     1,006.71)    0.00

   TOTAL DEPT MATERIALS-SERVICES            40,300.00      10,000.31      25,915.93      14,384.07    64.31

UTILITIES
 10-603-7040 UTILITIES - ELECTRIC           38,000.00       4,419.43      40,530.27 (     2,530.27)  106.66
 10-603-7041 UTILITIES - GAS                   500.00          28.18         360.62         139.38    72.12

 10-603-7042 UTILITIES - PHONE                 500.00          90.00         998.71 (       498.71)  199.74
 10-603-7044 UTILITIES - WATER              35,000.00       1,863.18      33,756.33       1,243.67    96.45
 10-603-7045 STREET LIGHTS                  29,000.00       2,580.63      23,903.73       5,096.27    82.43

 10-603-7046 UTILITIES - SAWS                6,000.00         518.80       4,770.91       1,229.09    79.52
   TOTAL UTILITIES                         109,000.00       9,500.22     104,320.57       4,679.43    95.71

CAPITAL OUTLAY
 10-603-8005 OFFICE FURNITURE                1,500.00           0.00       1,572.68 (        72.68)  104.85

 10-603-8015 NON-CAPITAL-COMPUTER              400.00           0.00         274.87         125.13    68.72
 10-603-8020 NON-CAPITAL-MAINT EQPT          6,650.00           0.00       3,939.41       2,710.59    59.24
   TOTAL CAPITAL OUTLAY                      8,550.00           0.00       5,786.96       2,763.04    67.68

INTERFUND TRANSFERS

 10-603-9010 TRF TO CAPITAL REPLACEMENT     50,176.00           0.00      50,176.00           0.00   100.00
   TOTAL INTERFUND TRANSFERS                50,176.00           0.00      50,176.00           0.00   100.00
___________________________________________________________________________________________________________

   TOTAL PUBLIC WORKS                      643,635.00      50,582.78     551,158.31      92,476.69    85.63
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PERSONNEL
 10-604-1010 SALARIES                    1,166,576.00      88,780.19   1,006,686.70     159,889.30    86.29
 10-604-1015 OVERTIME                       40,000.00      12,766.65      76,882.05 (    36,882.05)  192.21

 10-604-1020 MEDICARE                       17,927.00       1,458.04      15,537.06       2,389.94    86.67
 10-604-1025 TWC (SUI)                       4,590.00           0.00         177.15       4,412.85     3.86
 10-604-1030 HEALTH INSURANCE              123,624.00       9,090.00     101,202.00      22,422.00    81.86

 10-604-1031 HSA                               755.00          44.40         495.80         259.20    65.67
 10-604-1033 DENTAL INSURANCE                6,653.00         483.40       5,370.36       1,282.64    80.72

 10-604-1035 VISION CARE INSURANCE           1,390.00         100.96       1,137.27         252.73    81.82
 10-604-1036 LIFE INSURANCE                  1,193.00          87.75         976.95         216.05    81.89
 10-604-1037 WORKERS' COMP INSURANCE        36,137.00           0.00      25,514.33      10,622.67    70.60

 10-604-1040 TMRS RETIREMENT               175,075.00      13,608.20     153,130.47      21,944.53    87.47
 10-604-1070 SPECIAL  ALLOWANCES            30,100.00       1,950.26      22,957.24       7,142.76    76.27
   TOTAL PERSONNEL                       1,604,020.00     128,369.85   1,410,067.38     193,952.62    87.91

SUPPLIES

 10-604-2020 OFFICE SUPPLIES                 1,200.00         122.00       1,176.00          24.00    98.00
 10-604-2035 EMPLOYEE APPRECIATION             765.00           0.00           0.00         765.00     0.00
 10-604-2060 MEDICAL EXAMS/SCREENINGS        1,000.00           0.00       1,847.45 (       847.45)  184.75

 10-604-2070 JANITORIAL SUPPLIES             3,000.00           0.00       3,240.68 (       240.68)  108.02
 10-604-2080 UNIFORMS & ACCESSORIES          8,500.00           0.00       6,044.15       2,455.85    71.11
   TOTAL SUPPLIES                           14,465.00         122.00      12,308.28       2,156.72    85.09

SERVICES

 10-604-3017 PROFESSIONAL - MEDICAL DIRE     5,400.00         450.00       4,950.00         450.00    91.67
 10-604-3020 ASSOCIATION DUES & PUBS         8,420.00           0.00       6,839.80       1,580.20    81.23
 10-604-3030 TRAINING/EDUCATION              7,000.00         753.00       5,809.49       1,190.51    82.99

 10-604-3040 TRAVEL/MILEAGE/LODGING/PERD     4,000.00           0.00       1,365.30       2,634.70    34.13
 10-604-3050 LIABILITY INSURANCE            26,100.00           0.00      25,857.17         242.83    99.07
 10-604-3070 PROPERTY INSURANCE             14,400.00           0.00      14,266.02         133.98    99.07

 10-604-3080 SPECIAL SERVICES               13,000.00       1,823.20      11,765.89       1,234.11    90.51
 10-604-3090 COMMUNICATIONS SERVICES         6,108.00         371.01       6,694.24 (       586.24)  109.60

   TOTAL SERVICES                           84,428.00       3,397.21      77,547.91       6,880.09    91.85

CONTRACTUAL

 10-604-4045 RADIO ACCESS FEES - COSA        6,000.00           0.00       5,616.00         384.00    93.60
 10-604-4075 COMPUTER SOFTWARE/MAINTENAN       350.00           0.00         379.99 (        29.99)  108.57
   TOTAL CONTRACTUAL                         6,350.00           0.00       5,995.99         354.01    94.43

MAINTENANCE

 10-604-5010 EQUIPMENT MAINT & REPAIR        5,000.00         376.02       3,352.68       1,647.32    67.05
 10-604-5020 VEHICLE MAINTENANCE            18,100.00       1,065.00      21,895.36 (     3,795.36)  120.97
 10-604-5030 BUILDING MAINTENANCE            6,350.00         281.42       4,552.94       1,797.06    71.70

 10-604-5060 VEHICLE & EQPT FUELS           12,000.00       1,600.07      18,287.14 (     6,287.14)  152.39
   TOTAL MAINTENANCE                        41,450.00       3,322.51      48,088.12 (     6,638.12)  116.01
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DEPT MATERIALS-SERVICES

 10-604-6015 ELECTRONIC EQPT MAINT           6,500.00       1,168.66       3,211.38       3,288.62    49.41
 10-604-6030 INVESTIGATIVE SUPPLIES/PROC     1,000.00           0.00          31.03         968.97     3.10
 10-604-6040 EMS SUPPLIES                   27,940.00       4,312.41      23,990.87       3,949.13    85.87

 10-604-6045 FIRE FIGHTING EQPT SUPPLIES    10,000.00         655.00       5,230.49       4,769.51    52.30
 10-604-6060 PPE MAINTENANCE                14,750.00       3,003.00      10,797.84       3,952.16    73.21
   TOTAL DEPT MATERIALS-SERVICES            60,190.00       9,139.07      43,261.61      16,928.39    71.88

UTILITIES

 10-604-7044 UTILITIES - WATER               2,500.00         206.92       1,878.51         621.49    75.14
   TOTAL UTILITIES                           2,500.00         206.92       1,878.51         621.49    75.14

CAPITAL OUTLAY
 10-604-8010 NON-CAPITAL-ELECTRONIC EQUI     1,500.00           0.00       1,733.26 (       233.26)  115.55
 10-604-8015 NON-CAPITAL-COMPUTER EQUIPM     4,900.00           0.00       4,861.80          38.20    99.22

   TOTAL CAPITAL OUTLAY                      6,400.00           0.00       6,595.06 (       195.06)  103.05

INTERFUND TRANSFERS
 10-604-9000 GRANT EXPENDITURES             14,210.00         960.00      10,723.16       3,486.84    75.46
 10-604-9010 TRF TO CAPITAL REPLACEMENT    147,164.00           0.00     147,164.00           0.00   100.00

   TOTAL INTERFUND TRANSFERS               161,374.00         960.00     157,887.16       3,486.84    97.84
___________________________________________________________________________________________________________

   TOTAL FIRE DEPARTMENT                 1,981,177.00     145,517.56   1,763,630.02     217,546.98    89.02
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PERSONNEL
 10-605-1010 SALARIES                    1,265,600.00      96,773.58   1,156,062.18     109,537.82    91.34
 10-605-1015 OVERTIME                       32,500.00          56.83      32,238.48         261.52    99.20

 10-605-1020 MEDICARE                       19,410.00       1,431.18      17,503.92       1,906.08    90.18
 10-605-1025 TWC (SUI)                       5,130.00           0.00         423.00       4,707.00     8.25
 10-605-1030 HEALTH INSURANCE              130,896.00      10,908.00     116,958.00      13,938.00    89.35

 10-605-1031 HSA                               800.00          59.20         636.40         163.60    79.55
 10-605-1033 DENTAL INSURANCE                7,215.00         598.18       6,354.98         860.02    88.08

 10-605-1035 VISION CARE INSURANCE           1,485.00         123.88       1,334.00         151.00    89.83
 10-605-1036 LIFE INSURANCE                  1,334.00         111.15       1,193.40         140.60    89.46
 10-605-1037 WORKERS' COMP INSURANCE        33,396.00           0.00      24,357.26       9,038.74    72.93

 10-605-1040 TMRS RETIREMENT               189,550.00      14,254.72     173,287.60      16,262.40    91.42
 10-605-1070 SPECIAL  ALLOWANCES            40,500.00       3,838.46      40,700.89 (       200.89)  100.50
   TOTAL PERSONNEL                       1,727,816.00     128,155.18   1,571,050.11     156,765.89    90.93

SUPPLIES

 10-605-2020 OFFICE SUPPLIES                 3,000.00         750.62       1,436.14       1,563.86    47.87
 10-605-2035 EMPLOYEE APPRECIATION             855.00           0.00           0.00         855.00     0.00
 10-605-2050 PRINTING & COPYING              1,500.00           0.00         889.32         610.68    59.29

 10-605-2060 MEDICAL/SCREENING/TESTING/B     1,000.00           0.00         224.98         775.02    22.50
 10-605-2070 JANITORIAL/BUILDING SUPPLIE       500.00         198.98         498.18           1.82    99.64
 10-605-2080 UNIFORMS & ACCESSORIES         27,000.00       1,722.44      14,577.96      12,422.04    53.99

   TOTAL SUPPLIES                           33,855.00       2,672.04      17,626.58      16,228.42    52.06

SERVICES
 10-605-3020 ASSOCIATION DUES & PUBS         4,869.00         529.90       2,753.85       2,115.15    56.56
 10-605-3030 TRAINING/EDUCATION              3,500.00       1,080.00       2,614.56         885.44    74.70

 10-605-3040 TRAVEL/MILEAGE/LODGING/PERD     5,000.00           0.00       2,286.32       2,713.68    45.73
 10-605-3050 LIABILITY INSURANCE            22,700.00           0.00      22,488.80         211.20    99.07
 10-605-3060 UNIFORM MAINTENANCE             6,000.00         326.70       4,195.35       1,804.65    69.92

 10-605-3071 PROPERTY INSURANCE              9,350.00           0.00       9,263.01          86.99    99.07
 10-605-3072 ANIMAL CONTROL SERVICES        12,500.00       1,000.00      11,181.61       1,318.39    89.45

 10-605-3087 CITIZENS COMMUNICATION/ED         500.00          54.10         500.00           0.00   100.00
 10-605-3090 COMMUNICATIONS SERVICES         9,600.00         665.06       7,419.92       2,180.08    77.29
   TOTAL SERVICES                           74,019.00       3,655.76      62,703.42      11,315.58    84.71

CONTRACTUAL
 10-605-4045 CONTRACT/RADIO FEES COSA        8,000.00           0.00       7,560.00         440.00    94.50

 10-605-4075 COMPUTER SOFTWARE/INCODE       19,000.00       2,674.00      17,673.09       1,326.91    93.02
   TOTAL CONTRACTUAL                        27,000.00       2,674.00      25,233.09       1,766.91    93.46

MAINTENANCE
 10-605-5005 EQUIPMENT LEASES                2,000.00         132.00       2,443.38 (       443.38)  122.17

 10-605-5010 EQUIPMENT MAINT & REPAIR        2,000.00           0.00       1,330.44         669.56    66.52
 10-605-5015 ELECTRONIC EQPT MAINT           5,350.00         209.93       1,575.61       3,774.39    29.45
 10-605-5020 VEHICLE MAINTENANCE            35,890.00       4,913.35      26,593.71       9,296.29    74.10

 10-605-5030 BUILDING MAINTENANCE                0.00          92.76       3,293.16 (     3,293.16)    0.00
 10-605-5060 VEHICLE & EQPT FUELS           41,000.00       5,855.29      66,897.93 (    25,897.93)  163.17

   TOTAL MAINTENANCE                        86,240.00      11,203.33     102,134.23 (    15,894.23)  118.43
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DEPT MATERIALS-SERVICES

 10-605-6030 INVESTIGATIVE SUPPLIES          5,000.00         401.15       3,916.73       1,083.27    78.33
 10-605-6032 POLICE SAFETY SUPPLIES          3,000.00           0.00       1,829.29       1,170.71    60.98
 10-605-6035 FIREARMS EQUIPMENT/SUPPLIES     8,800.00       3,181.44       8,832.01 (        32.01)  100.36

 10-605-6037 OTHER EQUIPMENT                     0.00       2,775.00       2,775.00 (     2,775.00)    0.00
   TOTAL DEPT MATERIALS-SERVICES            16,800.00       6,357.59      17,353.03 (       553.03)  103.29

UTILITIES
 10-605-7042 UTILITES- PHONE                 5,100.00         196.65       3,590.84       1,509.16    70.41

   TOTAL UTILITIES                           5,100.00         196.65       3,590.84       1,509.16    70.41

CAPITAL OUTLAY

 10-605-8015 NON-CAPITAL-COMPUTER EQUIP.       400.00           0.00         353.07          46.93    88.27
   TOTAL CAPITAL OUTLAY                        400.00           0.00         353.07          46.93    88.27

INTERFUND TRANSFERS                     _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________

   TOTAL POLICE DEPARTMENT               1,971,230.00     154,914.55   1,800,044.37     171,185.63    91.32
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SUPPLIES
 10-607-2020 OFFICE SUPPLIES                   100.00           0.00         156.02 (        56.02)  156.02
 10-607-2050 PRINTING & COPYING                750.00           0.00         163.00         587.00    21.73

   TOTAL SUPPLIES                              850.00           0.00         319.02         530.98    37.53

SERVICES

 10-607-3012 PROF -ENGINEERING REVIEW        2,000.00           0.00           0.00       2,000.00     0.00
 10-607-3015 PROF -BLDG INSPECTION SERVI    75,000.00       7,200.00      77,375.00 (     2,375.00)  103.17

 10-607-3016 PROF -HEALTH INSPECTOR          2,000.00           0.00       2,220.00 (       220.00)  111.00
 10-607-3017 PROF -SANITARY INSPECTION S     4,000.00           0.00       2,030.00       1,970.00    50.75
   TOTAL SERVICES                           83,000.00       7,200.00      81,625.00       1,375.00    98.34

CONTRACTUAL
 10-607-4075 COMPUTER SOFTWARE/MAINTENAN     6,750.00           0.00           0.00       6,750.00     0.00

   TOTAL CONTRACTUAL                         6,750.00           0.00           0.00       6,750.00     0.00
___________________________________________________________________________________________________________

   TOTAL DEVELOPMENT SERVICES               90,600.00       7,200.00      81,944.02       8,655.98    90.45
___________________________________________________________________________________________________________

TOTAL EXPENDITURES                       5,823,600.00     469,343.17   5,244,852.24     578,747.76    90.06
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00 (   166,722.13)    402,526.64 (   402,526.64)    0.00

                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:40 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   15

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

20 -WATER FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                         1,246,820.00     214,785.05   1,139,579.54     107,240.46    91.40

TOTAL REVENUES                           1,246,820.00     214,785.05   1,139,579.54     107,240.46    91.40
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

WATER DEPARTMENT                         1,032,017.00      77,859.07     942,125.09      89,891.91    91.29
DEBT SERVICE                               214,803.00      63,053.39     214,764.18          38.82    99.98

TOTAL EXPENDITURES                       1,246,820.00     140,912.46   1,156,889.27      89,930.73    92.79
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00      73,872.59 (    17,309.73)     17,309.73     0.00
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NON-DEPARTMENTAL

WATER SALES

 20-599-5015 WATER CONSUMPTION             777,426.00     161,352.06     736,833.60      40,592.40    94.78
 20-599-5016 LATE CHARGES                   11,000.00       1,105.73       9,497.52       1,502.48    86.34
 20-599-5018 DEBT SERVICE                  189,900.00      15,851.16     174,001.48      15,898.52    91.63

 20-599-5019 WATER SERVICE FEE              58,800.00       5,334.62      55,759.76       3,040.24    94.83
 20-599-5036 EAA PASS THRU CHARGE           99,700.00      17,653.50      92,495.36       7,204.64    92.77

   TOTAL WATER SALES                     1,136,826.00     201,297.07   1,068,587.72      68,238.28    94.00

MISC./GRANTS/INTEREST

 20-599-7000 INTEREST INCOME                 1,000.00         625.68       2,515.81 (     1,515.81)  251.58
 20-599-7011 OTHER INCOME                   20,000.00       4,225.37       5,290.26      14,709.74    26.45
 20-599-7012 LEASE OF WATER RIGHTS          21,000.00           0.00      21,000.00           0.00   100.00

 20-599-7060 CC SERVICE FEES                 4,000.00       1,436.36       8,046.79 (     4,046.79)  201.17
 20-599-7075 SITE/TOWER LEASE REVENUE       26,062.00       1,961.57      24,106.66       1,955.34    92.50

 20-599-7090 SALE OF FIXED ASSETS            4,800.00           0.00       4,793.30           6.70    99.86
   TOTAL MISC./GRANTS/INTEREST              76,862.00       8,248.98      65,752.82      11,109.18    85.55

TRANSFERS IN
 20-599-8072 TRF IN-CAPITAL REPLACEMENT     33,132.00       5,239.00       5,239.00      27,893.00    15.81
   TOTAL TRANSFERS IN                       33,132.00       5,239.00       5,239.00      27,893.00    15.81

                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                  1,246,820.00     214,785.05   1,139,579.54     107,240.46    91.40
___________________________________________________________________________________________________________

TOTAL REVENUES                           1,246,820.00     214,785.05   1,139,579.54     107,240.46    91.40
                                        =============  =============  =============  =============  =======
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PERSONNEL
 20-606-1010 SALARIES                      224,560.00      17,088.49     206,763.87      17,796.13    92.08
 20-606-1015 OVERTIME                       15,000.00       1,279.84      14,999.90           0.10   100.00

 20-606-1020 MEDICARE                        3,400.00         272.46       3,275.49         124.51    96.34
 20-606-1025 TWC (SUI)                       1,080.00           0.00          18.00       1,062.00     1.67
 20-606-1030 HEALTH INSURANCE               29,088.00       2,424.00      26,664.00       2,424.00    91.67

 20-606-1031 HSA                               178.00          11.10         144.30          33.70    81.07
 20-606-1033 DENTAL INSURANCE                1,535.00         125.65       1,377.36         157.64    89.73

 20-606-1035 VISION CARE INSURANCE             330.00          27.88         306.72          23.28    92.95
 20-606-1036 LIFE INSURANCE                    281.00          23.40         257.40          23.60    91.60
 20-606-1037 WORKERS' COMP INSURANCE         6,450.00           0.00       4,542.04       1,907.96    70.42

 20-606-1040 TMRS RETIREMENT                33,210.00       2,733.32      32,632.21         577.79    98.26
 20-606-1070 SPECIAL  ALLOWANCES            13,200.00         934.64      10,615.73       2,584.27    80.42
   TOTAL PERSONNEL                         328,312.00      24,920.78     301,597.02      26,714.98    91.86

SUPPLIES

 20-606-2020 OFFICE SUPPLIES                 1,700.00           0.00         301.59       1,398.41    17.74
 20-606-2030 POSTAGE                         3,160.00         321.96       3,870.14 (       710.14)  122.47
 20-606-2035 EMPLOYEE APPRECIATION             150.00           0.00           0.00         150.00     0.00

 20-606-2050 PRINTING & COPYING                600.00           0.00         829.63 (       229.63)  138.27
 20-606-2060 MED EXAMS/SCREENING/TESTING       100.00           0.00           0.00         100.00     0.00
 20-606-2070 JANITORIAL SUPPLIES               100.00           0.00         169.58 (        69.58)  169.58

 20-606-2075 BANK/CREDITCARD FEES            8,000.00       1,135.40       8,471.36 (       471.36)  105.89
 20-606-2080 UNIFORMS                        1,795.00         453.31       1,053.21         741.79    58.67

 20-606-2090 SMALL TOOLS                     2,500.00         973.27       4,450.31 (     1,950.31)  178.01
 20-606-2091 SAFETY SUPPLIES/EQUIPMENT       1,900.00         149.97         583.30       1,316.70    30.70
   TOTAL SUPPLIES                           20,005.00       3,033.91      19,729.12         275.88    98.62

SERVICES
 20-606-3012 ENGINEERING SERVICES           10,000.00           0.00       8,452.07       1,547.93    84.52

 20-606-3020 ASSOCIATION DUES & PUBS         2,115.00           0.00       1,567.75         547.25    74.13
 20-606-3030 TRAINING/EDUCATION              3,750.00         730.00       2,569.25       1,180.75    68.51

 20-606-3040 TRAVEL/MILEAGE/LODGING/PERD     1,000.00          15.00         342.25         657.75    34.23
 20-606-3050 INSURANCE - LIABILITY           4,830.00           0.00       4,785.06          44.94    99.07
 20-606-3060 UNIFORM SERVICES                3,000.00         181.13       2,819.34         180.66    93.98

 20-606-3070 INSURANCE - PROPERTY            2,250.00           0.00       2,229.07          20.93    99.07
 20-606-3075 CONSERV. ED./REBATES              100.00           0.00           0.00         100.00     0.00
 20-606-3080 SPECIAL SERVICES                1,300.00           0.00       2,061.99 (       761.99)  158.61

 20-606-3082 WATER ANALYSIS FEES             7,000.00         442.53       5,047.54       1,952.46    72.11
 20-606-3090 COMMUNICATIONS SERVICES             0.00          90.00         890.18 (       890.18)    0.00

   TOTAL SERVICES                           35,345.00       1,458.66      30,764.50       4,580.50    87.04

CONTRACTUAL

 20-606-4075 COMPUTER SOFTWARE/INCODE       13,168.00       1,527.22       9,219.22       3,948.78    70.01
 20-606-4085 EAA -WATER MANAGEMENT FEES     84,084.00       6,306.53      69,371.80      14,712.20    82.50
   TOTAL CONTRACTUAL                        97,252.00       7,833.75      78,591.02      18,660.98    80.81
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MAINTENANCE

 20-606-5005 EQUIPMENT LEASES                5,000.00       4,862.02       8,874.42 (     3,874.42)  177.49
 20-606-5010 EQUIPMENT MAINT & REPAIR       10,000.00         968.49      11,645.04 (     1,645.04)  116.45
 20-606-5015 ELECTRONIC EQPT MAINTENANCE       500.00           0.00           0.00         500.00     0.00

 20-606-5020 VEHICLE MAINTENANCE             3,000.00         573.25       4,350.15 (     1,350.15)  145.01
 20-606-5030 BUILDING MAINTENANCE            9,300.00       5,232.51      10,717.70 (     1,417.70)  115.24
 20-606-5060 VEHICLE & EQPT FUELS            9,000.00         300.83       8,315.14         684.86    92.39

   TOTAL MAINTENANCE                        36,800.00      11,937.10      43,902.45 (     7,102.45)  119.30

DEPT MATERIALS-SERVICES
 20-606-6011 CHEMICALS                      10,000.00       2,228.67       6,331.17       3,668.83    63.31
 20-606-6055 FIRE HYDRANTS & VALVES         10,000.00           0.00      10,008.99 (         8.99)  100.09

 20-606-6060 HUEBNER STORAGE TANK            5,000.00       5,345.97      16,942.90 (    11,942.90)  338.86
 20-606-6061 WELL SITE #1                   31,150.00           0.00      24,108.33       7,041.67    77.39
 20-606-6062 WELL SITE #2-EAA MONITORED      1,300.00           0.00           0.00       1,300.00     0.00

 20-606-6063 WELL SITE #3-NOT OPERATION     18,725.00           0.00      18,725.43 (         0.43)  100.00
 20-606-6064 WELL SITE #4-NOT OPERATION     30,868.00           0.00      30,867.94           0.06   100.00

 20-606-6065 WELL SITE #5-EDWARDS BLENDI     6,238.00           0.00      10,892.76 (     4,654.76)  174.62
 20-606-6066 WELL SITE #6-MUNI TRACT         4,000.00           0.00       9,518.01 (     5,518.01)  237.95
 20-606-6067 WELL SITE #7                    4,000.00           0.00       8,225.29 (     4,225.29)  205.63

 20-606-6068 WELL SITE #8                    4,000.00           0.00       9,756.27 (     5,756.27)  243.91
 20-606-6069 WELL SITE #9-TRINITY            1,000.00           0.00           0.00       1,000.00     0.00
 20-606-6070 SCADA SYSTEM MAINTENANCE        7,000.00           0.00       3,936.33       3,063.67    56.23

 20-606-6071 SHAVANO DRIVE PUMP STATION     32,383.00           0.00       1,926.90      30,456.10     5.95
 20-606-6072 WATER SYSTEM MAINTENANCE       45,000.00       2,695.52      41,642.87       3,357.13    92.54

 20-606-6080 STREET MAINT SUPPLIES           4,000.00           0.00       2,495.44       1,504.56    62.39
   TOTAL DEPT MATERIALS-SERVICES           214,664.00      10,270.16     195,378.63      19,285.37    91.02

UTILITIES
 20-606-7040 UTILITIES - ELECTRIC           72,000.00      10,967.34      75,139.46 (     3,139.46)  104.36
 20-606-7042 UTILITIES - PHONE/CELL          1,350.00           0.00         229.49       1,120.51    17.00

 20-606-7044 UTILITIES - WATER                 400.00          62.15         468.74 (        68.74)  117.19
   TOTAL UTILITIES                          73,750.00      11,029.49      75,837.69 (     2,087.69)  102.83

CAPITAL OUTLAY
 20-606-8015 NON-CAPITAL - COMPUTERS           700.00           0.00           0.00         700.00     0.00

 20-606-8020 NON-CAPITAL MAINTENANCE EQU     4,820.00           0.00       1,519.94       3,300.06    31.53
 20-606-8080 WATER SYSTEM IMPROVEMENTS     103,500.00       7,375.22     105,829.72 (     2,329.72)  102.25
 20-606-8090 CAPITAL - HUEBNER PLANT        27,894.00           0.00           0.00      27,894.00     0.00

   TOTAL CAPITAL OUTLAY                    136,914.00       7,375.22     107,349.66      29,564.34    78.41

INTERFUND TRANSFERS
 20-606-9010 TRF TO GENERAL FUND            22,050.00           0.00      22,050.00           0.00   100.00
 20-606-9020 TRF TO CAPITAL REP. FUND 72    66,925.00           0.00      66,925.00           0.00   100.00

   TOTAL INTERFUND TRANSFERS                88,975.00           0.00      88,975.00           0.00   100.00
___________________________________________________________________________________________________________

   TOTAL WATER DEPARTMENT                1,032,017.00      77,859.07     942,125.09      89,891.91    91.29
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

20 -WATER FUND
DEBT SERVICE                                                                    % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY
 20-607-8016 2017 GO REFUNDING (2009) PR    70,000.00           0.00      70,000.00           0.00   100.00
 20-607-8017 2017 GO REFUNDING (2009) IN    63,600.00      31,450.00      63,600.00           0.00   100.00

 20-607-8030 BOND AGENT FEES                   400.00         200.00         400.00           0.00   100.00
 20-607-8056 2018 GO REFUNDING (2009) PR    46,238.00           0.00      46,237.50           0.50   100.00
 20-607-8057 2018 GO REFUNDING (2009) IN     5,625.00       2,463.39       5,586.68          38.32    99.32

 20-607-8060 SIB LOAN - PRINCIPAL           28,940.00      28,940.00      28,940.00           0.00   100.00
   TOTAL CAPITAL OUTLAY                    214,803.00      63,053.39     214,764.18          38.82    99.98

___________________________________________________________________________________________________________

   TOTAL DEBT SERVICE                      214,803.00      63,053.39     214,764.18          38.82    99.98

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                       1,246,820.00     140,912.46   1,156,889.27      89,930.73    92.79

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00      73,872.59 (    17,309.73)     17,309.73     0.00
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

30 -DEBT SERVICE FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                           229,449.00      30,137.76     205,700.31      23,748.69    89.65

TOTAL REVENUES                             229,449.00      30,137.76     205,700.31      23,748.69    89.65
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

DEBT SERVICE                               229,449.00      38,463.92     229,301.63         147.37    99.94

TOTAL EXPENDITURES                         229,449.00      38,463.92     229,301.63         147.37    99.94

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00 (     8,326.16)(    23,601.32)     23,601.32     0.00
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

30 -DEBT SERVICE FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

TAXES

 30-599-1010 CURRENT ADVALOREM TAXES       126,880.00         578.36     166,901.33 (    40,021.33)  131.54
 30-599-1020 DELINQUENT ADVALOREM TAXES          0.00         372.50         495.21 (       495.21)    0.00
 30-599-1030 PENALTY & INTEREST                  0.00          67.66         614.92 (       614.92)    0.00

   TOTAL TAXES                             126,880.00       1,018.52     168,011.46 (    41,131.46)  132.42

TRANSFERS IN
 30-599-8001 PROCEEDS OF LONG TERM DEBT          0.00           0.00       8,244.64 (     8,244.64)    0.00
 30-599-8010 INTEREST INCOME                     0.00         179.24         504.21 (       504.21)    0.00

 30-599-8012 TRANSFER FROM GENERAL FUND     28,940.00      28,940.00      28,940.00           0.00   100.00
 30-599-8030 FUND BALANCE - TRANSFER IN     73,629.00           0.00           0.00      73,629.00     0.00
   TOTAL TRANSFERS IN                      102,569.00      29,119.24      37,688.85      64,880.15    36.74

                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                    229,449.00      30,137.76     205,700.31      23,748.69    89.65
___________________________________________________________________________________________________________

TOTAL REVENUES                             229,449.00      30,137.76     205,700.31      23,748.69    89.65
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

30 -DEBT SERVICE FUND
DEBT SERVICE                                                                    % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY
 30-607-8056 2018 GO REFUNDING (2009) PR   178,763.00           0.00     178,762.50           0.50   100.00
 30-607-8057 2018 GO REFUNDING (2009) IN    21,746.00       9,523.92      21,599.13         146.87    99.32

 30-607-8060 SIB LOAN - PRINCIPAL           28,940.00      28,940.00      28,940.00           0.00   100.00
   TOTAL CAPITAL OUTLAY                    229,449.00      38,463.92     229,301.63         147.37    99.94
___________________________________________________________________________________________________________

   TOTAL DEBT SERVICE                      229,449.00      38,463.92     229,301.63         147.37    99.94

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         229,449.00      38,463.92     229,301.63         147.37    99.94

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00 (     8,326.16)(    23,601.32)     23,601.32     0.00

                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

40 -CRIME CONTROL DISTRICT
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                           152,500.00      16,352.02     148,004.17       4,495.83    97.05

TOTAL REVENUES                             152,500.00      16,352.02     148,004.17       4,495.83    97.05
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

FIRE DEPARTMENT                              3,125.00           0.00         624.00       2,501.00    19.97
POLICE DEPARTMENT                          135,900.00      29,993.63     133,314.04       2,585.96    98.10

TOTAL EXPENDITURES                         139,025.00      29,993.63     133,938.04       5,086.96    96.34
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          13,475.00 (    13,641.61)     14,066.13 (       591.13)  104.39
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

40 -CRIME CONTROL DISTRICT
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

TAXES

 40-599-1050 SALES - CRIME CONTROL DIST    152,500.00      16,349.33     147,976.82       4,523.18    97.03
   TOTAL TAXES                             152,500.00      16,349.33     147,976.82       4,523.18    97.03

MISC./GRANTS/INTEREST                   _____________  _____________  _____________  _____________  _______

TRANSFERS IN
 40-599-8005 INTEREST INCOME                     0.00           2.69          27.35 (        27.35)    0.00
   TOTAL TRANSFERS IN                            0.00           2.69          27.35 (        27.35)    0.00

                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                    152,500.00      16,352.02     148,004.17       4,495.83    97.05

___________________________________________________________________________________________________________

TOTAL REVENUES                             152,500.00      16,352.02     148,004.17       4,495.83    97.05
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

40 -CRIME CONTROL DISTRICT
FIRE DEPARTMENT                                                                 % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 40-604-3030 TRAINING/EDUCATION              2,500.00           0.00           0.00       2,500.00     0.00
   TOTAL SERVICES                            2,500.00           0.00           0.00       2,500.00     0.00

CAPITAL OUTLAY
 40-604-8012 NON-CAPITAL - FIREARMS/TASE       625.00           0.00         624.00           1.00    99.84

   TOTAL CAPITAL OUTLAY                        625.00           0.00         624.00           1.00    99.84

INTERFUND TRANSFERS                     _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________

   TOTAL FIRE DEPARTMENT                     3,125.00           0.00         624.00       2,501.00    19.97
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

40 -CRIME CONTROL DISTRICT
POLICE DEPARTMENT                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 40-605-3030 TRAINING/EDUCATION              6,400.00           0.00       6,254.00         146.00    97.72
 40-605-3087 CITIZENS COMMUNICATION/EDUC     7,000.00       2,074.02       6,203.42         796.58    88.62

   TOTAL SERVICES                           13,400.00       2,074.02      12,457.42         942.58    92.97

CONTRACTUAL                             _____________  _____________  _____________  _____________  _______

CAPITAL OUTLAY

 40-605-8045 CAPITAL - COMPUTER EQUIPMEN     2,500.00          99.00       1,903.56         596.44    76.14
 40-605-8050 CAPITAL - VEHICLES            120,000.00      27,820.61     118,953.06       1,046.94    99.13
   TOTAL CAPITAL OUTLAY                    122,500.00      27,919.61     120,856.62       1,643.38    98.66

INTERFUND TRANSFERS                     _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________

   TOTAL POLICE DEPARTMENT                 135,900.00      29,993.63     133,314.04       2,585.96    98.10

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         139,025.00      29,993.63     133,938.04       5,086.96    96.34

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          13,475.00 (    13,641.61)     14,066.13 (       591.13)  104.39

                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   27

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

42 -PEG FUNDS
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                            15,200.00       3,505.86      16,370.82 (     1,170.82)  107.70

TOTAL REVENUES                              15,200.00       3,505.86      16,370.82 (     1,170.82)  107.70
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

ADMINISTRATION                               5,800.00           0.00       5,333.75         466.25    91.96

TOTAL EXPENDITURES                           5,800.00           0.00       5,333.75         466.25    91.96

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES           9,400.00       3,505.86      11,037.07 (     1,637.07)  117.42
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

42 -PEG FUNDS
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

FRANCHISE REVENUES

 42-599-2024 FRANCHISE - PEG FEES           15,200.00       3,504.89      16,360.45 (     1,160.45)  107.63
   TOTAL FRANCHISE REVENUES                 15,200.00       3,504.89      16,360.45 (     1,160.45)  107.63

MISC./GRANTS/INTEREST
 42-599-7000 INTEREST                            0.00           0.97          10.37 (        10.37)    0.00

   TOTAL MISC./GRANTS/INTEREST                   0.00           0.97          10.37 (        10.37)    0.00

TRANSFERS IN                            _____________  _____________  _____________  _____________  _______

                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     15,200.00       3,505.86      16,370.82 (     1,170.82)  107.70

___________________________________________________________________________________________________________

TOTAL REVENUES                              15,200.00       3,505.86      16,370.82 (     1,170.82)  107.70
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

42 -PEG FUNDS
ADMINISTRATION                                                                  % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY
 42-601-8030 CAPITAL-ELECTRONIC EQUIPMEN     5,800.00           0.00       5,333.75         466.25    91.96
   TOTAL CAPITAL OUTLAY                      5,800.00           0.00       5,333.75         466.25    91.96

___________________________________________________________________________________________________________

   TOTAL ADMINISTRATION                      5,800.00           0.00       5,333.75         466.25    91.96

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                           5,800.00           0.00       5,333.75         466.25    91.96
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES           9,400.00       3,505.86      11,037.07 (     1,637.07)  117.42
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

45 -TREE PROTECT & BEAUT FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                            25,500.00       2,240.00       8,505.00      16,995.00    33.35

TOTAL REVENUES                              25,500.00       2,240.00       8,505.00      16,995.00    33.35
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

ADMINISTRATION                              25,500.00           0.00         212.09      25,287.91     0.83

TOTAL EXPENDITURES                          25,500.00           0.00         212.09      25,287.91     0.83

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00       2,240.00       8,292.91 (     8,292.91)    0.00
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

45 -TREE PROTECT & BEAUT FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

PERMITS & LICENSES

 45-599-3015 TREE TRIMMING PERMITS          12,250.00       2,240.00       8,505.00       3,745.00    69.43
   TOTAL PERMITS & LICENSES                 12,250.00       2,240.00       8,505.00       3,745.00    69.43

MISC./GRANTS/INTEREST                   _____________  _____________  _____________  _____________  _______

TRANSFERS IN
 45-599-8099 FUND BALANCE RESERVE           13,250.00           0.00           0.00      13,250.00     0.00
   TOTAL TRANSFERS IN                       13,250.00           0.00           0.00      13,250.00     0.00

                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     25,500.00       2,240.00       8,505.00      16,995.00    33.35

___________________________________________________________________________________________________________

TOTAL REVENUES                              25,500.00       2,240.00       8,505.00      16,995.00    33.35
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

45 -TREE PROTECT & BEAUT FUND
ADMINISTRATION                                                                  % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 45-601-3087 CITIZENS COMMUNICATION/EDUC       500.00           0.00         212.09         287.91    42.42
   TOTAL SERVICES                              500.00           0.00         212.09         287.91    42.42

DEPT MATERIALS-SERVICES
 45-601-6085 SUPPLIES/MATERIAL/CHEMICALS    25,000.00           0.00           0.00      25,000.00     0.00

   TOTAL DEPT MATERIALS-SERVICES            25,000.00           0.00           0.00      25,000.00     0.00
___________________________________________________________________________________________________________

   TOTAL ADMINISTRATION                     25,500.00           0.00         212.09      25,287.91     0.83
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

45 -TREE PROTECT & BEAUT FUND
DEVELOPMENT SERVICES                                                            % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CONTRACTUAL                             _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________

TOTAL EXPENDITURES                          25,500.00           0.00         212.09      25,287.91     0.83
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00       2,240.00       8,292.91 (     8,292.91)    0.00

                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

48 -STREET MAINTENANCE FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                           152,500.00      16,201.67     148,267.38       4,232.62    97.22

TOTAL REVENUES                             152,500.00      16,201.67     148,267.38       4,232.62    97.22
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

PUBLIC WORKS                                50,000.00           0.00           0.00      50,000.00     0.00

TOTAL EXPENDITURES                          50,000.00           0.00           0.00      50,000.00     0.00

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES         102,500.00      16,201.67     148,267.38 (    45,767.38)  144.65



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   35

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

48 -STREET MAINTENANCE FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

TAXES

 48-599-1040 SALES - STREET MAINTENANCE    152,500.00      16,201.67     148,267.38       4,232.62    97.22
   TOTAL TAXES                             152,500.00      16,201.67     148,267.38       4,232.62    97.22

PERMITS & LICENSES                      _____________  _____________  _____________  _____________  _______

TRANSFERS IN                            _____________  _____________  _____________  _____________  _______
                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                    152,500.00      16,201.67     148,267.38       4,232.62    97.22
___________________________________________________________________________________________________________

TOTAL REVENUES                             152,500.00      16,201.67     148,267.38       4,232.62    97.22
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   36

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

48 -STREET MAINTENANCE FUND
PUBLIC WORKS                                                                    % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

DEPT MATERIALS-SERVICES
 48-603-6080 STREET MAINTENANCE             50,000.00           0.00           0.00      50,000.00     0.00
   TOTAL DEPT MATERIALS-SERVICES            50,000.00           0.00           0.00      50,000.00     0.00

INTERFUND TRANSFERS                     _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________

   TOTAL PUBLIC WORKS                       50,000.00           0.00           0.00      50,000.00     0.00

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                          50,000.00           0.00           0.00      50,000.00     0.00

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES         102,500.00      16,201.67     148,267.38 (    45,767.38)  144.65

                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   37

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

50 -COURT RESTRICTED FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                            59,800.00         592.02      11,005.63      48,794.37    18.40

TOTAL REVENUES                              59,800.00         592.02      11,005.63      48,794.37    18.40
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

OPERATING EXPENSES                          58,500.00           0.00       8,500.00      50,000.00    14.53

TOTAL EXPENDITURES                          58,500.00           0.00       8,500.00      50,000.00    14.53

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES           1,300.00         592.02       2,505.63 (     1,205.63)  192.74



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   38

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

50 -COURT RESTRICTED FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

COURT FEES

 50-599-4022 COURT EFFICIENCY REVENUE          100.00           2.50         129.45 (        29.45)  129.45
 50-599-4023 COURT SECURITY REVENUE          3,200.00         210.12       3,888.87 (       688.87)  121.53
 50-599-4024 TRUANCY PREVENTION FUND         1,200.00         193.34       3,510.58 (     2,310.58)  292.55

 50-599-4025 COURT TECHNOLOGY REVENUE        4,200.00         182.20       3,406.50         793.50    81.11
 50-599-4026 JURY FUND                         100.00           3.86          70.23          29.77    70.23

   TOTAL COURT FEES                          8,800.00         592.02      11,005.63 (     2,205.63)  125.06

TRANSFERS IN

 50-599-8099 FUND BALANCE RESERVE           51,000.00           0.00           0.00      51,000.00     0.00
   TOTAL TRANSFERS IN                       51,000.00           0.00           0.00      51,000.00     0.00
                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     59,800.00         592.02      11,005.63      48,794.37    18.40

___________________________________________________________________________________________________________

TOTAL REVENUES                              59,800.00         592.02      11,005.63      48,794.37    18.40

                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   39

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

50 -COURT RESTRICTED FUND
OPERATING EXPENSES                                                              % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY
 50-602-8080 CAPITAL IMPROVEMENTS           50,000.00           0.00           0.00      50,000.00     0.00
   TOTAL CAPITAL OUTLAY                     50,000.00           0.00           0.00      50,000.00     0.00

INTERFUND TRANSFERS
 50-602-9010 TRANSFER TO GENERAL FUND        8,500.00           0.00       8,500.00           0.00   100.00

   TOTAL INTERFUND TRANSFERS                 8,500.00           0.00       8,500.00           0.00   100.00
___________________________________________________________________________________________________________

   TOTAL OPERATING EXPENSES                 58,500.00           0.00       8,500.00      50,000.00    14.53
___________________________________________________________________________________________________________

TOTAL EXPENDITURES                          58,500.00           0.00       8,500.00      50,000.00    14.53
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES           1,300.00         592.02       2,505.63 (     1,205.63)  192.74

                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   40

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

52 -CHILD SAFETY FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON DEPARTMENTAL                             5,000.00         359.13       3,650.61       1,349.39    73.01

TOTAL REVENUES                               5,000.00         359.13       3,650.61       1,349.39    73.01
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

FIRE DEPARTMENT                              2,000.00         931.50       1,374.63         625.37    68.73
POLICE DEPARTMENT                            3,000.00           0.00       3,000.00           0.00   100.00

TOTAL EXPENDITURES                           5,000.00         931.50       4,374.63         625.37    87.49
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00 (       572.37)(       724.02)        724.02     0.00



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   41

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

52 -CHILD SAFETY FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON DEPARTMENTAL

MISC./GRANTS/INTEREST

 52-599-7010 SCHOOL CROSSING GUARD FUNDS     4,000.00         359.13       3,650.61         349.39    91.27
   TOTAL MISC./GRANTS/INTEREST               4,000.00         359.13       3,650.61         349.39    91.27

TRANSFERS IN
 52-599-8089 FUND BALANCE RESERVE            1,000.00           0.00           0.00       1,000.00     0.00

   TOTAL TRANSFERS IN                        1,000.00           0.00           0.00       1,000.00     0.00
                                       ____________________________________________________________________

 TOTAL NON DEPARTMENTAL                      5,000.00         359.13       3,650.61       1,349.39    73.01
___________________________________________________________________________________________________________

TOTAL REVENUES                               5,000.00         359.13       3,650.61       1,349.39    73.01
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   42

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

52 -CHILD SAFETY FUND
FIRE DEPARTMENT                                                                 % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 52-604-3087 CITIZENS COMMUNICATION/EDUC     2,000.00         931.50       1,374.63         625.37    68.73
   TOTAL SERVICES                            2,000.00         931.50       1,374.63         625.37    68.73

___________________________________________________________________________________________________________

   TOTAL FIRE DEPARTMENT                     2,000.00         931.50       1,374.63         625.37    68.73



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   43

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

52 -CHILD SAFETY FUND
POLICE DEPARTMENT                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 52-605-3087 CITIZENS COMMUNICATION/EDUC     3,000.00           0.00       3,000.00           0.00   100.00
   TOTAL SERVICES                            3,000.00           0.00       3,000.00           0.00   100.00

___________________________________________________________________________________________________________

   TOTAL POLICE DEPARTMENT                   3,000.00           0.00       3,000.00           0.00   100.00

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                           5,000.00         931.50       4,374.63         625.37    87.49
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00 (       572.37)(       724.02)        724.02     0.00
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   44

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

53 -LEOSE
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                             1,500.00           0.00       1,282.25         217.75    85.48

TOTAL REVENUES                               1,500.00           0.00       1,282.25         217.75    85.48
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

POLICE DEPARTMENT                            1,500.00           0.00       1,309.81         190.19    87.32

TOTAL EXPENDITURES                           1,500.00           0.00       1,309.81         190.19    87.32

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00 (        27.56)         27.56     0.00



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   45

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

53 -LEOSE
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

POLICE/FIRE REVENUES

 53-599-6020 LEOSE FUNDS                     1,500.00           0.00       1,282.25         217.75    85.48
   TOTAL POLICE/FIRE REVENUES                1,500.00           0.00       1,282.25         217.75    85.48

TRANSFERS IN                            _____________  _____________  _____________  _____________  _______
                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                      1,500.00           0.00       1,282.25         217.75    85.48
___________________________________________________________________________________________________________

TOTAL REVENUES                               1,500.00           0.00       1,282.25         217.75    85.48
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   46

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

53 -LEOSE
POLICE DEPARTMENT                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 53-605-3030 TRAINING/EDUCATION              1,500.00           0.00       1,309.81         190.19    87.32
   TOTAL SERVICES                            1,500.00           0.00       1,309.81         190.19    87.32

___________________________________________________________________________________________________________

   TOTAL POLICE DEPARTMENT                   1,500.00           0.00       1,309.81         190.19    87.32

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                           1,500.00           0.00       1,309.81         190.19    87.32
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00 (        27.56)         27.56     0.00
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   47

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON DEPARTMENTAL                           484,868.00      12,829.64     373,913.81     110,954.19    77.12

TOTAL REVENUES                             484,868.00      12,829.64     373,913.81     110,954.19    77.12
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

CITY ADMINISTRATION                         64,800.00           0.00      48,756.17      16,043.83    75.24
PUBLIC WORKS/GOV. BLDG.                     45,700.00      12,829.64      30,929.29      14,770.71    67.68
FIRE DEPARTMENT                            149,668.00           0.00      93,455.77      56,212.23    62.44

POLICE DEPARTMENT                           70,000.00           0.00      69,803.55         196.45    99.72
WATER DEPARTMENT                           154,700.00           0.00     130,969.03      23,730.97    84.66

TOTAL EXPENDITURES                         484,868.00      12,829.64     373,913.81     110,954.19    77.12
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   48

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

NON DEPARTMENTAL

MISC./GRANTS/INTEREST
 58-599-7000 INTEREST INCOME                     0.00         279.72         985.32 (       985.32)    0.00

 58-599-7021 ARPA FEDERAL FUNDING          484,868.00      12,549.92     372,928.49     111,939.51    76.91
   TOTAL MISC./GRANTS/INTEREST             484,868.00      12,829.64     373,913.81     110,954.19    77.12
                                       ____________________________________________________________________

 TOTAL NON DEPARTMENTAL                    484,868.00      12,829.64     373,913.81     110,954.19    77.12

___________________________________________________________________________________________________________

TOTAL REVENUES                             484,868.00      12,829.64     373,913.81     110,954.19    77.12

                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   49

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
CITY COUNCIL                                                                    % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY                          _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   50

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
CITY ADMINISTRATION                                                             % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

SERVICES

 58-601-3087 CITIZEN COMMUNICATION           3,400.00           0.00       3,400.00           0.00   100.00
   TOTAL SERVICES                            3,400.00           0.00       3,400.00           0.00   100.00

CAPITAL OUTLAY
 58-601-8015 NON CAPITAL - COMPUTERS         2,800.00           0.00       2,798.71           1.29    99.95
 58-601-8030 CAPITAL - ELECTRONIC EQUIPM    37,000.00           0.00      21,988.76      15,011.24    59.43

 58-601-8045 CAPITAL - COMPUTER EQUIPMEN    21,600.00           0.00      20,568.70       1,031.30    95.23
   TOTAL CAPITAL OUTLAY                     61,400.00           0.00      45,356.17      16,043.83    73.87

___________________________________________________________________________________________________________

   TOTAL CITY ADMINISTRATION                64,800.00           0.00      48,756.17      16,043.83    75.24



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   51

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
PUBLIC WORKS/GOV. BLDG.                                                         % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

MAINTENANCE                             _____________  _____________  _____________  _____________  _______

CAPITAL OUTLAY

 58-603-8015 NON CAPITAL - COMPUTERS           700.00           0.00         603.59          96.41    86.23
 58-603-8081 CAPITAL - BUILDINGS            45,000.00      12,829.64      30,325.70      14,674.30    67.39
   TOTAL CAPITAL OUTLAY                     45,700.00      12,829.64      30,929.29      14,770.71    67.68

___________________________________________________________________________________________________________

   TOTAL PUBLIC WORKS/GOV. BLDG.            45,700.00      12,829.64      30,929.29      14,770.71    67.68



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   52

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
FIRE DEPARTMENT                                                                 % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

MAINTENANCE                             _____________  _____________  _____________  _____________  _______

CAPITAL OUTLAY

 58-604-8015 NON CAPITAL - COMPUTERS         1,400.00           0.00       1,446.47 (        46.47)  103.32
 58-604-8040 CAPITAL - FIRE EQUIPMENT      103,268.00           0.00      92,009.30      11,258.70    89.10
 58-604-8081 CAPITAL - BUILDING             45,000.00           0.00           0.00      45,000.00     0.00

   TOTAL CAPITAL OUTLAY                    149,668.00           0.00      93,455.77      56,212.23    62.44
___________________________________________________________________________________________________________

   TOTAL FIRE DEPARTMENT                   149,668.00           0.00      93,455.77      56,212.23    62.44



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   53

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
POLICE DEPARTMENT                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY
 58-605-8015 NON CAPITAL - COMPUTERS         7,000.00           0.00       6,693.00         307.00    95.61
 58-605-8030 POLICE EQUIPMENT               63,000.00           0.00      63,110.55 (       110.55)  100.18

   TOTAL CAPITAL OUTLAY                     70,000.00           0.00      69,803.55         196.45    99.72
___________________________________________________________________________________________________________

   TOTAL POLICE DEPARTMENT                  70,000.00           0.00      69,803.55         196.45    99.72



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   54

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

58 -AMER RESCUE PLAN ACT FUND
WATER DEPARTMENT                                                                % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY
 58-606-8015 NON CAPITAL - COMPUTERS           700.00           0.00         573.77         126.23    81.97
 58-606-8087 WATER METERS                  154,000.00           0.00     130,395.26      23,604.74    84.67

   TOTAL CAPITAL OUTLAY                    154,700.00           0.00     130,969.03      23,730.97    84.66
___________________________________________________________________________________________________________

   TOTAL WATER DEPARTMENT                  154,700.00           0.00     130,969.03      23,730.97    84.66
___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         484,868.00      12,829.64     373,913.81     110,954.19    77.12
                                        =============  =============  =============  =============  =======

                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   55

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

60 -STREET PROJECTS FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                        10,176,801.00      18,286.76  10,197,321.39 (    20,520.39)  100.20

TOTAL REVENUES                          10,176,801.00      18,286.76  10,197,321.39 (    20,520.39)  100.20
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

ADMINISTRATION                             183,093.00       6,292.00     183,093.31 (         0.31)  100.00
PUBLIC WORKS                               529,400.00     176,012.45     259,822.45     269,577.55    49.08

TOTAL EXPENDITURES                         712,493.00     182,304.45     442,915.76     269,577.24    62.16
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES       9,464,308.00 (   164,017.69)  9,754,405.63 (   290,097.63)  103.07



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   56

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

60 -STREET PROJECTS FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

TRANSFERS IN

 60-599-8001 PROCEEDS OF BOND ISSUANCE  10,176,801.00           0.00  10,176,801.31 (         0.31)  100.00
 60-599-8010 INTEREST INCOME                     0.00      18,286.76      20,520.08 (    20,520.08)    0.00
   TOTAL TRANSFERS IN                   10,176,801.00      18,286.76  10,197,321.39 (    20,520.39)  100.20

                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                 10,176,801.00      18,286.76  10,197,321.39 (    20,520.39)  100.20
___________________________________________________________________________________________________________

TOTAL REVENUES                          10,176,801.00      18,286.76  10,197,321.39 (    20,520.39)  100.20
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   57

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

60 -STREET PROJECTS FUND
ADMINISTRATION                                                                  % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 60-601-3055 BOND ISSUE COSTS              176,801.00           0.00     176,801.31 (         0.31)  100.00
   TOTAL SERVICES                          176,801.00           0.00     176,801.31 (         0.31)  100.00

INTERFUND TRANSFERS
 60-601-9010 TRANSF TO GENERAL FUND          6,292.00       6,292.00       6,292.00           0.00   100.00

   TOTAL INTERFUND TRANSFERS                 6,292.00       6,292.00       6,292.00           0.00   100.00
___________________________________________________________________________________________________________

   TOTAL ADMINISTRATION                    183,093.00       6,292.00     183,093.31 (         0.31)  100.00
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

60 -STREET PROJECTS FUND
PUBLIC WORKS                                                                    % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

SERVICES
 60-603-3012 ENGINEERING - PHASE I         459,400.00     161,148.70     238,373.70     221,026.30    51.89
 60-603-3013 ENGINEERING - DEZAVALA         70,000.00      14,863.75      21,448.75      48,551.25    30.64

   TOTAL SERVICES                          529,400.00     176,012.45     259,822.45     269,577.55    49.08

CAPITAL OUTLAY                          _____________  _____________  _____________  _____________  _______

___________________________________________________________________________________________________________

   TOTAL PUBLIC WORKS                      529,400.00     176,012.45     259,822.45     269,577.55    49.08
___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         712,493.00     182,304.45     442,915.76     269,577.24    62.16
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES       9,464,308.00 (   164,017.69)  9,754,405.63 (   290,097.63)  103.07
                                        =============  =============  =============  =============  =======



 
 9-15-2022 08:41 AM                              CITY   OF   SHAVANO  PARK                       PAGE:   59

                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

70 -CAPITAL REPLACEMENT FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
OTHER SOURCES                              197,840.00         811.55     198,267.18 (       427.18)  100.22

TOTAL REVENUES                             197,840.00         811.55     198,267.18 (       427.18)  100.22
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

ADMIN                                       16,170.00           0.00      16,170.00           0.00   100.00
FIRE                                        94,950.00           0.00      91,995.40       2,954.60    96.89

TOTAL EXPENDITURES                         111,120.00           0.00     108,165.40       2,954.60    97.34
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          86,720.00         811.55      90,101.78 (     3,381.78)  103.90
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

70 -CAPITAL REPLACEMENT FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

OTHER SOURCES

MISC./GRANTS/INTEREST                   _____________  _____________  _____________  _____________  _______

TRANSFERS IN
 70-599-8010 INTEREST INCOME                   500.00         811.55         927.18 (       427.18)  185.44

 70-599-8020 TRF IN - GENERAL FUND         197,340.00           0.00     197,340.00           0.00   100.00
   TOTAL TRANSFERS IN                      197,840.00         811.55     198,267.18 (       427.18)  100.22

                                       ____________________________________________________________________

 TOTAL OTHER SOURCES                       197,840.00         811.55     198,267.18 (       427.18)  100.22

___________________________________________________________________________________________________________

TOTAL REVENUES                             197,840.00         811.55     198,267.18 (       427.18)  100.22

                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

70 -CAPITAL REPLACEMENT FUND
COUNCIL                                                                         % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CONTRACTUAL                             _____________  _____________  _____________  _____________  _______

CAPITAL OUTLAY                          _____________  _____________  _____________  _____________  _______

___________________________________________________________________________________________________________
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

70 -CAPITAL REPLACEMENT FUND
ADMIN                                                                           % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

CAPITAL OUTLAY

 70-601-8081 CAPITAL - BUILDING             16,170.00           0.00      16,170.00           0.00   100.00
   TOTAL CAPITAL OUTLAY                     16,170.00           0.00      16,170.00           0.00   100.00

INTERFUND TRANSFERS                     _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________

   TOTAL ADMIN                              16,170.00           0.00      16,170.00           0.00   100.00
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

70 -CAPITAL REPLACEMENT FUND
PUBLIC WORKS                                                                    % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY                          _____________  _____________  _____________  _____________  _______

INTERFUND TRANSFERS                     _____________  _____________  _____________  _____________  _______

___________________________________________________________________________________________________________
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

70 -CAPITAL REPLACEMENT FUND
FIRE                                                                            % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

CAPITAL OUTLAY

 70-604-8060 EQUIPMENT                      94,950.00           0.00      91,995.40       2,954.60    96.89
   TOTAL CAPITAL OUTLAY                     94,950.00           0.00      91,995.40       2,954.60    96.89

INTERFUND TRANSFERS                     _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________

   TOTAL FIRE                               94,950.00           0.00      91,995.40       2,954.60    96.89
___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         111,120.00           0.00     108,165.40       2,954.60    97.34
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          86,720.00         811.55      90,101.78 (     3,381.78)  103.90
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

72 -WATER CAPITAL REPLACEMENT
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
NON-DEPARTMENTAL                            66,925.00           0.00      66,925.00           0.00   100.00

TOTAL REVENUES                              66,925.00           0.00      66,925.00           0.00   100.00
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

WATER DEPARTMENT                           143,132.00       5,239.00       5,239.00     137,893.00     3.66

TOTAL EXPENDITURES                         143,132.00       5,239.00       5,239.00     137,893.00     3.66

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES     (    76,207.00)(     5,239.00)     61,686.00 (   137,893.00)   80.95-
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

72 -WATER CAPITAL REPLACEMENT
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

MISC./GRANTS/INTEREST                   _____________  _____________  _____________  _____________  _______

TRANSFERS IN
 72-599-8020 TRANSFER FROM WATER FUND       66,925.00           0.00      66,925.00           0.00   100.00

   TOTAL TRANSFERS IN                       66,925.00           0.00      66,925.00           0.00   100.00
                                       ____________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     66,925.00           0.00      66,925.00           0.00   100.00
___________________________________________________________________________________________________________

TOTAL REVENUES                              66,925.00           0.00      66,925.00           0.00   100.00
                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

72 -WATER CAPITAL REPLACEMENT
WATER DEPARTMENT                                                                % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY
 72-606-8080 WATER SYSTEM IMPROVEMENTS     110,000.00           0.00           0.00     110,000.00     0.00
   TOTAL CAPITAL OUTLAY                    110,000.00           0.00           0.00     110,000.00     0.00

INTERFUND TRANSFERS
 72-606-9020 TRANSFER TO WATER UTILITY      33,132.00       5,239.00       5,239.00      27,893.00    15.81

   TOTAL INTERFUND TRANSFERS                33,132.00       5,239.00       5,239.00      27,893.00    15.81
___________________________________________________________________________________________________________

   TOTAL WATER DEPARTMENT                  143,132.00       5,239.00       5,239.00     137,893.00     3.66
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

72 -WATER CAPITAL REPLACEMENT
DEBT SERVICE                                                                    % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

CAPITAL OUTLAY                          _____________  _____________  _____________  _____________  _______
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         143,132.00       5,239.00       5,239.00     137,893.00     3.66
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES     (    76,207.00)(     5,239.00)     61,686.00 (   137,893.00)   80.95-

                                        =============  =============  =============  =============  =======
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                                           REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: AUGUST 31ST, 2022

75 -PET DOC & RESCUE FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

REVENUE SUMMARY

 
ADMINISTRATION                                 477.00           0.00           0.00         477.00     0.00

TOTAL REVENUES                                 477.00           0.00           0.00         477.00     0.00
                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY
 

ADMINISTRATION                                 477.00           0.00         477.21 (         0.21)  100.04

TOTAL EXPENDITURES                             477.00           0.00         477.21 (         0.21)  100.04

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00 (       477.21)        477.21     0.00
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75 -PET DOC & RESCUE FUND
FINANCIAL SUMMARY                                                               % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
REVENUES                                     BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

ADMINISTRATION

MISC./GRANTS/INTEREST                   _____________  _____________  _____________  _____________  _______

TRANSFERS IN
 75-599-8099 FUND BALANCE RESERVE              477.00           0.00           0.00         477.00     0.00

   TOTAL TRANSFERS IN                          477.00           0.00           0.00         477.00     0.00
                                       ____________________________________________________________________

 TOTAL ADMINISTRATION                          477.00           0.00           0.00         477.00     0.00
___________________________________________________________________________________________________________

TOTAL REVENUES                                 477.00           0.00           0.00         477.00     0.00
                                        =============  =============  =============  =============  =======
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ADMINISTRATION                                                                  % OF YEAR COMPLETED:  91.67
 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF
EXPENDITURES                                 BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET
___________________________________________________________________________________________________________

 

PERSONNEL
 75-607-1010 EXPENSES                          477.00           0.00         477.21 (         0.21)  100.04
   TOTAL PERSONNEL                             477.00           0.00         477.21 (         0.21)  100.04

___________________________________________________________________________________________________________

   TOTAL ADMINISTRATION                        477.00           0.00         477.21 (         0.21)  100.04

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                             477.00           0.00         477.21 (         0.21)  100.04
                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00 (       477.21)        477.21     0.00
                                        =============  =============  =============  =============  =======
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  DATE   VENDOR NAME                            DESCRIPTION                FUND               DEPARTMENT                     AMOUNT_

 

 8/01/22 AUDREY HUTCHINS                        DEPOSIT CARICATURE ARTIST  GENERAL FUND       CITY COUNCIL                   125.00

 8/01/22 GE MONEY BANK                          MEMBERSHIP RENEWAL         GENERAL FUND       CITY ADMINISTRATION             45.00

 8/01/22 AT&T                                   FIRE ALARMS AT CITY HALL   GENERAL FUND       CITY ADMINISTRATION            205.97

 8/01/22 INTRUDER ALERT SYSTEMS                 ALARM MONITORING           GENERAL FUND       CITY ADMINISTRATION             35.95

 8/01/22 FROST BANK                             2021 DISCONTINUING DISCLOS GENERAL FUND       CITY ADMINISTRATION          1,500.00

 8/01/22 AT&T                                   COURT LINE                 GENERAL FUND       MUNICIPAL COURT                228.82

 8/01/22 INTRUDER ALERT SYSTEMS                 ALARM MONITORING           GENERAL FUND       PUBLIC WORKS/GOV. BLDG          49.95

 8/01/22 TAKE 5 OIL CHANGE                      F250 - OIL CHANGE / INSEPC GENERAL FUND       PUBLIC WORKS/GOV. BLDG         231.11

 8/01/22 T MOBILE                               COMMUNICATION / SECURITY   GENERAL FUND       PUBLIC WORKS/GOV. BLDG          35.04

 8/01/22 RDZ PAVING                             SAND                       GENERAL FUND       PUBLIC WORKS/GOV. BLDG         550.00

 8/01/22 GE MONEY BANK                          GATORADE                   GENERAL FUND       FIRE DEPARTMENT                 88.38

 8/01/22 GE MONEY BANK                          JANITORIAL SUPPLIES        GENERAL FUND       FIRE DEPARTMENT                 27.92

 8/01/22 GE MONEY BANK                          ABSORBANT FOR E139         GENERAL FUND       FIRE DEPARTMENT                 35.94

 8/01/22 AT&T                                   FAX & PAGER - FIRE DEPT    GENERAL FUND       FIRE DEPARTMENT                228.06

 8/01/22 KNOX COMPANY                           MED LOCK VAULT EMS ROOM    GENERAL FUND       FIRE DEPARTMENT                980.00

 8/01/22 KNOX COMPANY                           M139 M139B MED LOCK VAULT  GENERAL FUND       FIRE DEPARTMENT              2,508.00

 8/01/22 TRI-TECH FORENSICS                     NAR COMBAT APPLICATION (20 GENERAL FUND       FIRE DEPARTMENT                292.41

 8/01/22 DARRELL DOVER                          CH139 AC REPAIR & OIL CHAN GENERAL FUND       FIRE DEPARTMENT                125.53

 8/01/22 NATIONAL FIRE PROTECTION ASSOCIATION   RENEWAL FEE FOR NAT'L FIRE GENERAL FUND       FIRE DEPARTMENT              1,345.50

 8/01/22 HANJAK INDUSTRIES, LLC                 M139B-GENERATOR SYSTEM REP GENERAL FUND       FIRE DEPARTMENT                658.00

 8/01/22 HANJAK INDUSTRIES, LLC                 M139B-ELECT. SYSTEM REPAIR GENERAL FUND       FIRE DEPARTMENT                219.08

 8/01/22 AT&T                                   PD DISPTACH LINE           GENERAL FUND       POLICE DEPARTMENT              144.88

 8/01/22 GOODYEAR AUTO SERVICE CTR.             # 519 - OIL CHANGE         GENERAL FUND       POLICE DEPARTMENT               67.48

 8/01/22 GOODYEAR AUTO SERVICE CTR.             # 523 - 2 TIRES & OIL CHAN GENERAL FUND       POLICE DEPARTMENT              418.86

 8/01/22 GOODYEAR AUTO SERVICE CTR.             # 514 - 3 TIRES            GENERAL FUND       POLICE DEPARTMENT              498.51

 8/01/22 CITY OF HILL COUNTRY VILLAGE           RAMSEY - VEST              GENERAL FUND       POLICE DEPARTMENT              299.58

 8/01/22 TRI-TECH FORENSICS                     TOURNIQUETS - ORANGE       GENERAL FUND       POLICE DEPARTMENT              292.40

 8/01/22 SORCERERS APPRINTICE                   BUSINESS CARDS RAMSEY      GENERAL FUND       POLICE DEPARTMENT              134.00

 8/01/22 SIRCHIE                                ELCT MICROSCOPIC KIT       GENERAL FUND       POLICE DEPARTMENT              180.43

 8/01/22 GALLS                                  INSTRUCTOR SHIRT-MENDOZA & GENERAL FUND       POLICE DEPARTMENT               99.96

 8/01/22 GALLS                                  VELCRO NAME STRIPS - RAMSE GENERAL FUND       POLICE DEPARTMENT               79.20

 8/01/22 GALLS                                  PANTS - RAMSEY             GENERAL FUND       POLICE DEPARTMENT              226.08

 8/01/22 GALLS                                  BRASS BARS - KELLEY        GENERAL FUND       POLICE DEPARTMENT                5.28

 8/01/22 TCOLE                                  COURT SECURITY CERT        GENERAL FUND       POLICE DEPARTMENT               35.00

 8/01/22 TCOLE                                  MENTAL HEALTH PO CERT      GENERAL FUND       POLICE DEPARTMENT               35.00

 8/01/22 DISCOUNT TIRE                          TIRE - 2018 TRAILER        WATER FUND         WATER DEPARTMENT               685.16

 8/01/22 INTERSTATE BATTERIES                   BATTERY FOR VACTRON        WATER FUND         WATER DEPARTMENT               267.68

 8/01/22 UPS STORE #4997                        RETURN CHOLRINE SCALE      WATER FUND         WATER DEPARTMENT                21.04

 8/01/22 TRAC-N- TROL INC                       ANNUAL SERIVE AGREEMENT    WATER FUND         WATER DEPARTMENT             2,714.25

 8/01/22 T MOBILE                               COMMUNICATION / SECURITY   WATER FUND         WATER DEPARTMENT                35.04

 8/01/22 CITY ELECTRIC SUPPLY                   HUEBNER POWER UPGRADE      WATER FUND         WATER DEPARTMENT             3,159.19

 8/01/22 CITY ELECTRIC SUPPLY                   PW GENERATOR               AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG         113.44

 8/01/22 CITY ELECTRIC SUPPLY                   GENERATOR HARDWARE         AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG          54.33

 8/01/22 CITY ELECTRIC SUPPLY                   GENERATOR HARDWARE         AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG       1,170.00

 8/01/22 CITY ELECTRIC SUPPLY                   GENERATOR HARDWARE         AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG         140.44

 8/01/22 CITY ELECTRIC SUPPLY                   GENERATOR HARDWARE         AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG       1,147.99

 8/04/22 ACH****TX CSDU                         CASE ID # 0013595137       GENERAL FUND       NON-DEPARTMENTAL               233.07

 8/04/22 ACH****TX CSDU                         CASE ID# 0014090289        GENERAL FUND       NON-DEPARTMENTAL               603.31

 8/04/22 ACH****TX CSDU                         CASE ID# 0011608980        GENERAL FUND       NON-DEPARTMENTAL               145.85

 8/04/22 ACH***ICMA - VANTAGEPOINT TRANSFER-457 ICMA-FLAT AMOUNTS          GENERAL FUND       NON-DEPARTMENTAL             1,355.06

 8/04/22 ACH***NEIGHBORHOOD NEWS                ROADRUNNER - AUGUST 2022   GENERAL FUND       CITY ADMINISTRATION            899.53

 8/04/22 ACH***BARCOM TECHNOLOGY                SEPT CONTRACT FEES         GENERAL FUND       CITY ADMINISTRATION          2,236.80

 8/04/22 ACH***BARCOM TECHNOLOGY                SEPT EFILE BACKUP FEES     GENERAL FUND       CITY ADMINISTRATION          1,121.28

 8/04/22 ACH***BARCOM TECHNOLOGY                SEPT BACKUP FEES           GENERAL FUND       CITY ADMINISTRATION            906.95

 8/04/22 ACH***BARCOM TECHNOLOGY                JULY TICKETS               GENERAL FUND       CITY ADMINISTRATION             90.00

 8/04/22 ACH***US BANK VOYAGER FLEET SYSTEM     FUEL - PUBLIC WORKS        GENERAL FUND       PUBLIC WORKS/GOV. BLDG         112.89
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 8/04/22 ACH***US BANK VOYAGER FLEET SYSTEM     FUEL - FIRE DEPT           GENERAL FUND       FIRE DEPARTMENT              1,488.32

 8/04/22 ACH***BOUND TREE MEDICAL LLC           SWAT TOURNIQUIETS (20)     GENERAL FUND       FIRE DEPARTMENT                365.20

 8/04/22 ACH***BOUND TREE MEDICAL LLC           MEDICAL SUPPLIES           GENERAL FUND       FIRE DEPARTMENT                  3.09

 8/04/22 ACH***US BANK VOYAGER FLEET SYSTEM     FUEL - POLICE DEPT         GENERAL FUND       POLICE DEPARTMENT            5,826.14

 8/04/22 ACH***BOUND TREE MEDICAL LLC           GAUZE, WOUND PACKING TRAIN GENERAL FUND       POLICE DEPARTMENT              365.20

 8/04/22 ACH******MICHAEL D. HARRISON           ANIMAL CONTRACT            GENERAL FUND       POLICE DEPARTMENT            1,000.00

 8/04/22 ACH***ICMA - VANTAGEPOINT TRANSFER-457 ICMA-FLAT AMOUNTS          WATER FUND         NON-DEPARTMENTAL                64.94

 8/04/22 ACH***US BANK VOYAGER FLEET SYSTEM     FUEL - WATER DEPT          WATER FUND         WATER DEPARTMENT               407.58

 8/05/22 FROST BANK                             FEDERAL WITHHOLDING        GENERAL FUND       NON-DEPARTMENTAL            15,087.88

 8/05/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       NON-DEPARTMENTAL             1,955.42

 8/05/22 CITY OF SHAVANO PARK GF/PAYROLL        GENERAL FUND DUE TO PAYROL GENERAL FUND       NON-DEPARTMENTAL           104,655.99

 8/05/22 ACH***ELEVON INC                       CC FEES - PERMIT           GENERAL FUND       CITY ADMINISTRATION             11.48

 8/05/22 ACH***ELEVON INC                       PERMIT - MPN ONLINE        GENERAL FUND       CITY ADMINISTRATION            545.69

 8/05/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       CITY ADMINISTRATION            288.99

 8/05/22 AMERICA EXPRESS                        AMEX CC FEES               GENERAL FUND       CITY ADMINISTRATION              4.45

 8/05/22 ACH***ELEVON INC                       CC FEES - COURT            GENERAL FUND       MUNICIPAL COURT                 87.17

 8/05/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       MUNICIPAL COURT                 31.53

 8/05/22 AMERICA EXPRESS                        AMEX CC FEES               GENERAL FUND       MUNICIPAL COURT                  7.31

 8/05/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       PUBLIC WORKS/GOV. BLDG         126.14

 8/05/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       FIRE DEPARTMENT                803.50

 8/05/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       POLICE DEPARTMENT              705.24

 8/05/22 FROST BANK                             FEDERAL WITHHOLDING        WATER FUND         NON-DEPARTMENTAL               833.21

 8/05/22 FROST BANK                             MEDICARE TAXES             WATER FUND         NON-DEPARTMENTAL               136.22

 8/05/22 CITY OF SHAVANO PARK GF/PAYROLL        WATER FUND DUE TO PAYROLL  WATER FUND         NON-DEPARTMENTAL             7,450.50

 8/05/22 ACH***ELEVON INC                       CC FEES - 5424 (OFFICE)    WATER FUND         WATER DEPARTMENT                65.98

 8/05/22 ACH***ELEVON INC                       CC FEES - 5425 (ONLINE)    WATER FUND         WATER DEPARTMENT             1,069.42

 8/05/22 FROST BANK                             MEDICARE TAXES             WATER FUND         WATER DEPARTMENT               136.24

 8/08/22 ACH***USPS                             UTILITY BILLING - AUGUST   WATER FUND         WATER DEPARTMENT               307.56

 8/09/22 HOME DEPOT CREDIT SERVICE              ITEMS CHARGED IN ERROR     GENERAL FUND       CITY COUNCIL                   121.88-

 8/09/22 HOME DEPOT CREDIT SERVICE              CHARCOAL & FLUID FLAG CERE GENERAL FUND       CITY COUNCIL                    16.96

 8/09/22 HOME DEPOT CREDIT SERVICE              INCORRECT ITEMS CHARGED    GENERAL FUND       CITY COUNCIL                   121.88

 8/09/22 LOWE'S COMPANIES INC.                  FLAG FOR DECORATION        GENERAL FUND       CITY COUNCIL                    18.96

 8/09/22 LOWE'S COMPANIES INC.                  FLAGS FOR JULY EVENT       GENERAL FUND       CITY COUNCIL                    25.60

 8/09/22 DEX IMAGING LLC                        PRINTING COSTS- ADMIN      GENERAL FUND       CITY ADMINISTRATION             11.30

 8/09/22 OLD REPUBLIC NATIONAL TITLE INS.       OWNERSHIP REPORT & PROBATE GENERAL FUND       CITY ADMINISTRATION            179.00

 8/09/22 STAPLES BUSINESS ADVANTAGE             CLASP ENVELOPES            GENERAL FUND       CITY ADMINISTRATION             23.99

 8/09/22 STAPLES BUSINESS ADVANTAGE             COPY PAPER                 GENERAL FUND       CITY ADMINISTRATION             53.49

 8/09/22 SERVICE UNIFORM                        FLOOR MATS FOR CITY HALL & GENERAL FUND       CITY ADMINISTRATION             47.28

 8/09/22 SERVICE UNIFORM                        FLOOR MATS FOR CITY HALL & GENERAL FUND       CITY ADMINISTRATION             47.28

 8/09/22 SERVICE UNIFORM                        FLOOR MATS FOR CITY HALL & GENERAL FUND       CITY ADMINISTRATION             47.28

 8/09/22 SERVICE UNIFORM                        FLOOR MATS FOR CITY HALL & GENERAL FUND       CITY ADMINISTRATION             47.28

 8/09/22 OFFICE DEPOT                           MAILING SEAL               GENERAL FUND       CITY ADMINISTRATION             14.98

 8/09/22 SORCERERS APPRINTICE                   DAWN ROBLES BUSINESS CARDS GENERAL FUND       MUNICIPAL COURT                 61.00

 8/09/22 OFFICE DEPOT                           STAPLER                    GENERAL FUND       MUNICIPAL COURT                 14.47

 8/09/22 AT&T MOBILITY                          PW/WATER DEPT              GENERAL FUND       PUBLIC WORKS/GOV. BLDG          90.00

 8/09/22 HOME DEPOT CREDIT SERVICE              TOOLS                      GENERAL FUND       PUBLIC WORKS/GOV. BLDG          54.98

 8/09/22 SAN ANTONIO WATER SYSTEM               001497316-0145332          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         113.03

 8/09/22 SAN ANTONIO WATER SYSTEM               001497313-0145573          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         120.82

 8/09/22 SAN ANTONIO WATER SYSTEM               001497317-0145575          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          19.50

 8/09/22 SAN ANTONIO WATER SYSTEM               001497321-0156129          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         177.24

 8/09/22 SAN ANTONIO WATER SYSTEM               001497510-0156128          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          70.28

 8/09/22 SAN ANTONIO WATER SYSTEM               001497512-0156127          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          70.28

 8/09/22 SAN ANTONIO WATER SYSTEM               001497516-0156126          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          47.72

 8/09/22 SAN ANTONIO WATER SYSTEM               001497518-0156125          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         435.99

 8/09/22 SAN ANTONIO WATER SYSTEM               001497521-0156124          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         138.27

 8/09/22 SAN ANTONIO WATER SYSTEM               001497522-0156123          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          30.79
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 8/09/22 SERVICE UNIFORM                        UNIFORMS - PUBLIC WORKS    GENERAL FUND       PUBLIC WORKS/GOV. BLDG          65.95

 8/09/22 SERVICE UNIFORM                        UNIFORMS - PUBLIC WORKS    GENERAL FUND       PUBLIC WORKS/GOV. BLDG          71.47

 8/09/22 SERVICE UNIFORM                        UNIFORMS - PUBLIC WORKS    GENERAL FUND       PUBLIC WORKS/GOV. BLDG          65.95

 8/09/22 SERVICE UNIFORM                        UNIFORMS - PUBLIC WORKS    GENERAL FUND       PUBLIC WORKS/GOV. BLDG          64.20

 8/09/22 AT&T MOBILITY                          FIRE DEPT - HOTSPOT,TABLET GENERAL FUND       FIRE DEPARTMENT                393.01

 8/09/22 HOME DEPOT CREDIT SERVICE              REPAIR TO MEDVAULT         GENERAL FUND       FIRE DEPARTMENT                  6.26

 8/09/22 HOME DEPOT CREDIT SERVICE              HYDRANT PAINT & LIGHT BULB GENERAL FUND       FIRE DEPARTMENT                317.26

 8/09/22 HOME DEPOT CREDIT SERVICE              REPAIR TO MEDVAULT         GENERAL FUND       FIRE DEPARTMENT                 16.47

 8/09/22 HOME DEPOT CREDIT SERVICE              LAWN MAINTENANCE EQUIPMENT GENERAL FUND       FIRE DEPARTMENT                 67.90

 8/09/22 HOME DEPOT CREDIT SERVICE              PLUMBING REPAIRS           GENERAL FUND       FIRE DEPARTMENT                 49.04

 8/09/22 WELDERS SUPPLY COMPANY                 MEDICAL OXYGEN             GENERAL FUND       FIRE DEPARTMENT                 45.50

 8/09/22 RALPH N. TERPOLILLI                    MEDICAL DIRECTION - AUGUST GENERAL FUND       FIRE DEPARTMENT                450.00

 8/09/22 WITMER PUBLIC SAFETY GRP               CREDIT ON ACCOUNT          GENERAL FUND       FIRE DEPARTMENT                 73.18-

 8/09/22 WITMER PUBLIC SAFETY GRP               HELMET SHIELDS             GENERAL FUND       FIRE DEPARTMENT                171.96

 8/09/22 WITMER PUBLIC SAFETY GRP               GEAR WASHING SOAP          GENERAL FUND       FIRE DEPARTMENT                140.43

 8/09/22 WITMER PUBLIC SAFETY GRP               HELMET SHIELDS             GENERAL FUND       FIRE DEPARTMENT                129.94

 8/09/22 VM-3   SERVICES  INC.                  JANITORIAL SUPPLIES        GENERAL FUND       FIRE DEPARTMENT                715.64

 8/09/22 A-1 FIRE & SAFE                        OXYGEN CYLINDER HYDRO &TES GENERAL FUND       FIRE DEPARTMENT                285.30

 8/09/22 AT&T MOBILITY                          POLICE DEPT - 5 PHONES     GENERAL FUND       POLICE DEPARTMENT              196.65

 8/09/22 AT&T MOBILITY                          POLICE DEPT - MDT,CPT,IPAD GENERAL FUND       POLICE DEPARTMENT              660.00

 8/09/22 AT&T MOBILITY                          PENNY SUSPEND              GENERAL FUND       POLICE DEPARTMENT                0.06

 8/09/22 TEXAS POLICE CHIEFS ASSOCIATION FOUNDA MEMBERSHIP RENEWAL - FOX   GENERAL FUND       POLICE DEPARTMENT              300.00

 8/09/22 SOUTHWEST PUBLIC SAFETY                NANUK 950 CASE W/ FOAM INS GENERAL FUND       POLICE DEPARTMENT              230.00

 8/09/22 SOUTHWEST PUBLIC SAFETY                # 518 - REMOVE SAFESTOP LA GENERAL FUND       POLICE DEPARTMENT               90.00

 8/09/22 A & I TIRE AND AUTO                    #520 - OIL CHANGE/RPLC FRO GENERAL FUND       POLICE DEPARTMENT              367.02

 8/09/22 A & I TIRE AND AUTO                    # 521 - OIL CH/BRAKES/DRUM GENERAL FUND       POLICE DEPARTMENT            1,541.68

 8/09/22 SOUTHWEST SOLUTIONS GROUP INC          WEAPONS RACK               GENERAL FUND       POLICE DEPARTMENT              460.00

 8/09/22 OFFICE DEPOT                           PENS, PAPER, BANKER BOXES  GENERAL FUND       POLICE DEPARTMENT              312.21

 8/09/22 OFFICE DEPOT                           RUBBER BANDS               GENERAL FUND       POLICE DEPARTMENT                8.49

 8/09/22 OFFICE DEPOT                           BREAKROOM SUPPLIES         GENERAL FUND       POLICE DEPARTMENT              198.98

 8/09/22 SHAVANO PARK, PETTY CASH               POSTAGE CASE 22-1319       GENERAL FUND       POLICE DEPARTMENT                9.10

 8/09/22 SHAVANO PARK, PETTY CASH               POSTAGE CASE 22-1429       GENERAL FUND       POLICE DEPARTMENT                8.33

 8/09/22 SHAVANO PARK, PETTY CASH               PARKING DA'S OFFICE        GENERAL FUND       POLICE DEPARTMENT               15.00

 8/09/22 SHAVANO PARK, PETTY CASH               FINGERPRINTS FOR RAMSEY    GENERAL FUND       POLICE DEPARTMENT               10.21

 8/09/22 SHAVANO PARK, PETTY CASH               FIREARMS QUAL - RAMSEY     GENERAL FUND       POLICE DEPARTMENT               16.24

 8/09/22 SHAVANO PARK, PETTY CASH               HEB - TRASH BAGS           GENERAL FUND       POLICE DEPARTMENT               21.63

 8/09/22 SHAVANO PARK, PETTY CASH               FISHERS - ICE              GENERAL FUND       POLICE DEPARTMENT                8.62

 8/09/22 GALLS                                  INSTRUCTOR SHIRT-HARPER    GENERAL FUND       POLICE DEPARTMENT               49.98

 8/09/22 GALLS                                  INSTRUCTOR SKIRT - CASARES GENERAL FUND       POLICE DEPARTMENT               49.98

 8/09/22 GALLS                                  UTILITY SHIRT - PHELPS & R GENERAL FUND       POLICE DEPARTMENT               84.48

 8/09/22 GALLS                                  UTILITY SHIRT X 2 - RAMSEY GENERAL FUND       POLICE DEPARTMENT               99.96

 8/09/22 GALLS                                  UTILITY SHIRTS - FOX/KELLE GENERAL FUND       POLICE DEPARTMENT              199.92

 8/09/22 GALLS                                  UTILITY PANTS-RANGEL / QUI GENERAL FUND       POLICE DEPARTMENT              150.72

 8/09/22 COWBOY CLEANERS                        UNIFORM DRY CLEANING - JUL GENERAL FUND       POLICE DEPARTMENT              355.93

 8/09/22 POLICE AND SHERIFFS PRESS, INC.        PHELPS NEW ID CARD         GENERAL FUND       POLICE DEPARTMENT               17.58

 8/09/22 AT&T MOBILITY                          PW/WATER DEPT              WATER FUND         WATER DEPARTMENT                90.00

 8/09/22 HOME DEPOT CREDIT SERVICE              SUPPLIES                   WATER FUND         WATER DEPARTMENT                76.81

 8/09/22 HOME DEPOT CREDIT SERVICE              PIPE                       WATER FUND         WATER DEPARTMENT                93.96

 8/09/22 ASCO                                   REPAIRS HEUBNER DRIVE SHAF WATER FUND         WATER DEPARTMENT             1,749.59

 8/09/22 SERVICE UNIFORM                        UNIFORMS - WATER DEPT      WATER FUND         WATER DEPARTMENT                65.95

 8/09/22 SERVICE UNIFORM                        UNIFORMS - WATER DEPT      WATER FUND         WATER DEPARTMENT                71.48

 8/09/22 SERVICE UNIFORM                        UNIFORMS - WATER DEPT      WATER FUND         WATER DEPARTMENT                65.95

 8/09/22 SERVICE UNIFORM                        UNIFORMS - WATER DEPT      WATER FUND         WATER DEPARTMENT                64.19

 8/09/22 OFFICE DEPOT                           BULLETIN BOARD             WATER FUND         WATER DEPARTMENT                23.99

 8/09/22 OFFICE DEPOT                           WHITE PUSHPIN              WATER FUND         WATER DEPARTMENT                12.19

 8/09/22 OFFICE DEPOT                           RULER                      WATER FUND         WATER DEPARTMENT                 1.23
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 8/09/22 OFFICE DEPOT                           COAT RACK  & LABELS        WATER FUND         WATER DEPARTMENT                72.08

 8/09/22 OFFICE DEPOT                           OFFICE SUPPLIES            WATER FUND         WATER DEPARTMENT                 4.86

 8/09/22 FERGUSON WATERWORKS # 1106             HARDWARE                   WATER FUND         WATER DEPARTMENT               323.20

 8/09/22 FERGUSON WATERWORKS # 1106             CLAMPS                     WATER FUND         WATER DEPARTMENT             2,547.00

 8/09/22 FERGUSON WATERWORKS # 1106             COUPLINGS                  WATER FUND         WATER DEPARTMENT             1,955.88

 8/09/22 FERGUSON WATERWORKS # 1106             ELM SPRINGS REPAIRS        WATER FUND         WATER DEPARTMENT                91.61

 8/09/22 FERGUSON WATERWORKS # 1106             VALVE KEYS                 WATER FUND         WATER DEPARTMENT               229.14

 8/09/22 POLLUTION CONTROL SERVICES             WATER TESTING              WATER FUND         WATER DEPARTMENT                93.00

 8/09/22 FIRST NATIONAL BANK TEXAS              2018 GO REFUNDING BOND (20 WATER FUND         DEBT SERVICE                 2,463.39

 8/09/22 BOK FINANCIAL                          INTEREST PMT 2017 GO REF B WATER FUND         DEBT SERVICE                31,450.00

 8/09/22 BOK FINANCIAL                          AGENT FEE 2017 GO REF BOND WATER FUND         DEBT SERVICE                   200.00

 8/09/22 TXDOT - SIB LOAN                       1/2 SIB LOAN PMT DUE       WATER FUND         DEBT SERVICE                28,940.00

 8/09/22 FIRST NATIONAL BANK TEXAS              2018 GO REFUNDING BOND (20 DEBT SERVICE FUND  DEBT SERVICE                 9,523.92

 8/09/22 TXDOT - SIB LOAN                       1/2 SIB LOAN PMT DUE       DEBT SERVICE FUND  DEBT SERVICE                28,940.00

 8/09/22 STAPLES BUSINESS ADVANTAGE             POSTERBOARD FOR NNO        CHILD SAFETY FUND  FIRE DEPARTMENT                 42.99

 8/09/22 HOME DEPOT CREDIT SERVICE              GENERATOR SUPPLIES         AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG          42.80

 8/09/22 HOME DEPOT CREDIT SERVICE              HARDWARE                   AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG          82.58

 8/09/22 UPS STORE #4997                        RETURN OF METERS           WATER CAPITAL REPL WATER DEPARTMENT                14.40

 8/10/22 ACH***CHARTER COMMUNICATIONS           INTERNET & PHONE - JULY    GENERAL FUND       CITY ADMINISTRATION          1,286.67

 8/10/22 ACH***AMAZON.COM SERVICES INC          IT CABLES                  GENERAL FUND       CITY ADMINISTRATION             32.22

 8/10/22 ACH***AMAZON.COM SERVICES INC          BACKFLOW REAPIR PARTS      GENERAL FUND       CITY ADMINISTRATION            109.00

 8/10/22 ACH***AMAZON.COM SERVICES INC          NEW CANOPY                 GENERAL FUND       PUBLIC WORKS/GOV. BLDG         109.92

 8/10/22 ACH***AMAZON.COM SERVICES INC          WATERING SUPPLIES FOR LAWN GENERAL FUND       FIRE DEPARTMENT                 84.61

 8/10/22 ACH***AMAZON.COM SERVICES INC          RPLC AIR PURIFIER & FILTER GENERAL FUND       POLICE DEPARTMENT              209.93

 8/10/22 ACH****BRUCE C. BEALOR                 INSPECTIONS - 93           GENERAL FUND       DEVELOPMENT SERVICES         4,650.00

 8/10/22 ACH****BRUCE C. BEALOR                 PLAN REVIEWS - 28          GENERAL FUND       DEVELOPMENT SERVICES         1,400.00

 8/10/22 ACH***BILL RHODES & SON LLC            POWER SERVICE UPGRADE      WATER FUND         WATER DEPARTMENT             3,870.00

 8/10/22 ACH***AMAZON.COM SERVICES INC          KEYBOARD COVER SURFACE PRO CRIME CONTROL DIST POLICE DEPARTMENT               99.00

 8/10/22 ACH***BILL RHODES & SON LLC            GENERATOR ELECTRIC         AMER RESCUE PLAN A PUBLIC WORKS/GOV. BLDG       8,025.00

 8/10/22 ACH***BADGER METER, INC.               NEW METERS                 AMER RESCUE PLAN A WATER DEPARTMENT            28,826.91

 8/12/22 TEXAS COMMISSION OF FIRE PROTECTION    CERT FEES - DRIVER OPEATOR GENERAL FUND       FIRE DEPARTMENT                255.00

 8/15/22 GREAT AMERICA FINANCIAL SERVICES CORP. LEASE AGREEMENT - AUGUST   GENERAL FUND       CITY ADMINISTRATION            160.00

 8/15/22 MATKIN HOOVER ENIGNEERING & SURVEYING  SURVEY 15400 NW MILITARY   GENERAL FUND       CITY ADMINISTRATION          1,500.00

 8/15/22 DARRELL S. DULLNIG                     AUGUST COURT DATE          GENERAL FUND       MUNICIPAL COURT                650.00

 8/15/22 GERALD S. REAMEY                       AUGUST COURT DATE          GENERAL FUND       MUNICIPAL COURT                650.00

 8/15/22 CITY PUBLIC SERVICE                    3004307404                 GENERAL FUND       PUBLIC WORKS/GOV. BLDG          35.99

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG       1,175.01

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.95

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG       2,394.89

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG         657.12

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG          13.32

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.65

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG         246.90

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.10

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG          11.09

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG          16.82

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.60

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG          10.72

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG          22.05

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG          16.82

 8/15/22 CITY PUBLIC SERVICE                    CTY BLDG & SHAVANO CREEK L GENERAL FUND       PUBLIC WORKS/GOV. BLDG          11.71

 8/15/22 CITY PUBLIC SERVICE                    3000593453                 GENERAL FUND       PUBLIC WORKS/GOV. BLDG         243.45

 8/15/22 CITY PUBLIC SERVICE                    3001293578                 GENERAL FUND       PUBLIC WORKS/GOV. BLDG       2,557.87

 8/15/22 CITY PUBLIC SERVICE                    3004307404                 GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.72

 8/15/22 CITY PUBLIC SERVICE                    3005137797                 GENERAL FUND       PUBLIC WORKS/GOV. BLDG          70.64

 8/15/22 CINTAS CORPORATION #2                  FIRST AID REPLACEMENT      GENERAL FUND       PUBLIC WORKS/GOV. BLDG          95.18
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 8/15/22 CITY OF SHAVANO PARK WATER DEPT.       CITY WATER BILL - PUBLIC W GENERAL FUND       PUBLIC WORKS/GOV. BLDG          48.83

 8/15/22 CITY OF SHAVANO PARK WATER DEPT.       CITY WATER BILL - GENERAL  GENERAL FUND       PUBLIC WORKS/GOV. BLDG       6,603.61

 8/15/22 HEAT SAFETY EQUIPMENT                  ACCT TAGS FOR SCOTT AIR-PA GENERAL FUND       FIRE DEPARTMENT                378.00

 8/15/22 CITY OF SHAVANO PARK WATER DEPT.       CITY WATER BILL - FIRE DEP GENERAL FUND       FIRE DEPARTMENT                210.82

 8/15/22 TRI-TECH FORENSICS                     BLOOD SIMULANT 1 GAL.      GENERAL FUND       POLICE DEPARTMENT               47.50

 8/15/22 A & I TIRE AND AUTO                    #516-OIL,RPLC BRAKES,CALIP GENERAL FUND       POLICE DEPARTMENT            1,601.88

 8/15/22 GREAT AMERICA FINANCIAL SERVICES CORP. LEASE AGREEMENT - AUGUST   GENERAL FUND       POLICE DEPARTMENT              132.00

 8/15/22 NARDIS PUBLIC SAFETY                   GARZA VEST                 GENERAL FUND       POLICE DEPARTMENT            1,475.76

 8/15/22 MONTY JOE MCGUFFIN                     4 - HEALTH INSPECTIONS     GENERAL FUND       DEVELOPMENT SERVICES           240.00

 8/15/22 MONTY JOE MCGUFFIN                     1 - SEPTIC INSPECTIONS     GENERAL FUND       DEVELOPMENT SERVICES           250.00

 8/15/22 CITY PUBLIC SERVICE                    3000593442                 WATER FUND         WATER DEPARTMENT             2,333.24

 8/15/22 CITY PUBLIC SERVICE                    3000593443                 WATER FUND         WATER DEPARTMENT                23.91

 8/15/22 CITY PUBLIC SERVICE                    3003644154                 WATER FUND         WATER DEPARTMENT               688.95

 8/15/22 CITY PUBLIC SERVICE                    3000593446                 WATER FUND         WATER DEPARTMENT             3,602.62

 8/15/22 CITY PUBLIC SERVICE                    3000593449                 WATER FUND         WATER DEPARTMENT             3,395.32

 8/15/22 CITY PUBLIC SERVICE                    3000593450                 WATER FUND         WATER DEPARTMENT             2,726.75

 8/15/22 CITY PUBLIC SERVICE                    3004513312                 WATER FUND         WATER DEPARTMENT                11.96

 8/15/22 CITY PUBLIC SERVICE                    3002617278                 WATER FUND         WATER DEPARTMENT                 9.10

 8/15/22 CITY PUBLIC SERVICE                    3002618145                 WATER FUND         WATER DEPARTMENT               673.40

 8/15/22 EDWARDS AQUIFER AUTHORITY              2022 PROGRAM FEES          WATER FUND         WATER DEPARTMENT             3,979.12

 8/15/22 EDWARDS AQUIFER AUTHORITY              2022 PROGRAM FEES          WATER FUND         WATER DEPARTMENT             2,327.41

 8/15/22 TX DEPARTMENT OF STATE HEALTH SERVICES LAB TESTS CONDUCTED        WATER FUND         WATER DEPARTMENT               318.53

 8/15/22 DITCH WITCH OF CENTRAL TX.-   SELMA TX VACTRON REPAIRS / PARTS    WATER FUND         WATER DEPARTMENT             3,144.82

 8/15/22 FERGUSON WATERWORKS # 1106             HARDWARE                   WATER FUND         WATER DEPARTMENT             2,479.96

 8/15/22 CITY OF SHAVANO PARK WATER DEPT.       CITY WATER BILL - WATER DE WATER FUND         WATER DEPARTMENT                48.83

 8/15/22 GIRL POWER SELF DEFENSE                SELF DEFENSE COURSE - 09-1 CRIME CONTROL DIST POLICE DEPARTMENT            1,000.00

 8/16/22 ACH***SAN ANTONIO EXPRESS NEWS         ORINANCE 2022-005          GENERAL FUND       CITY ADMINISTRATION            142.00

 8/16/22 ACH***SAN ANTONIO EXPRESS NEWS         PUBLIC HEARING P & Z       GENERAL FUND       CITY ADMINISTRATION            142.00

 8/16/22 ACH***SAN ANTONIO EXPRESS NEWS         ORDINANCE 2022-004         GENERAL FUND       CITY ADMINISTRATION             90.00

 8/16/22 ACH***PITNEY BOWES - PURCHASE POWER    OFFICE METER REFILL        GENERAL FUND       CITY ADMINISTRATION            402.50

 8/16/22 ACH***BOJORQUEZ LAW FIRM               GENERAL                    GENERAL FUND       CITY ADMINISTRATION             35.80

 8/16/22 ACH***BOJORQUEZ LAW FIRM               LAND USE                   GENERAL FUND       CITY ADMINISTRATION            644.40

 8/16/22 ACH***BOJORQUEZ LAW FIRM               CITY COUNCIL MEETINGS      GENERAL FUND       CITY ADMINISTRATION            537.00

 8/16/22 ACH***ORKIN, INC.                      MONTHLY PEST CONTROL - JUN GENERAL FUND       CITY ADMINISTRATION            143.00

 8/16/22 ACH***ORKIN, INC.                      MONTHLY PEST CONTROL - JUL GENERAL FUND       CITY ADMINISTRATION            143.00

 8/16/22 ACH***SAFESITE, INC.                   DOCUMENT STORAGE - AUGUST  GENERAL FUND       CITY ADMINISTRATION            242.50

 8/16/22 ACH***SUN COAST RESOURCES, INC         FUEL - PUBLIC WORKS        GENERAL FUND       PUBLIC WORKS/GOV. BLDG         938.88

 8/16/22 ACH***BOUND TREE MEDICAL LLC           MEDICAL SUPPLIES           GENERAL FUND       FIRE DEPARTMENT                852.16

 8/16/22 ACH***AMAZON.COM SERVICES INC          TRAINING WEAPONS           GENERAL FUND       POLICE DEPARTMENT              599.85

 8/16/22 ACH***LEXISNEXIS RISK SOLUTIONS        INVESTIGATON TOOL - JULY   GENERAL FUND       POLICE DEPARTMENT               35.00

 8/16/22 ACH***SUN COAST RESOURCES, INC         FUEL - WATERE DEPT         WATER FUND         WATER DEPARTMENT               469.43

 8/19/22 ACH****TX CSDU                         CASE ID # 0013595137       GENERAL FUND       NON-DEPARTMENTAL               233.07

 8/19/22 ACH****TX CSDU                         CASE ID# 0014090289        GENERAL FUND       NON-DEPARTMENTAL               603.31

 8/19/22 ACH****TX CSDU                         CASE ID# 0011608980        GENERAL FUND       NON-DEPARTMENTAL               275.54

 8/19/22 ACH***ICMA - VANTAGEPOINT TRANSFER-457 ICMA-FLAT AMOUNTS          GENERAL FUND       NON-DEPARTMENTAL             1,355.06

 8/19/22 FROST BANK                             FEDERAL WITHHOLDING        GENERAL FUND       NON-DEPARTMENTAL            13,427.54

 8/19/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       NON-DEPARTMENTAL             1,827.82

 8/19/22 CITY OF SHAVANO PARK GF/PAYROLL        GENERAL FUND DUE TO PAYROL GENERAL FUND       NON-DEPARTMENTAL            98,079.88

 8/19/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       CITY ADMINISTRATION            287.92

 8/19/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       MUNICIPAL COURT                 31.53

 8/19/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       PUBLIC WORKS/GOV. BLDG         127.88

 8/19/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       FIRE DEPARTMENT                654.54

 8/19/22 FROST BANK                             MEDICARE TAXES             GENERAL FUND       POLICE DEPARTMENT              725.94

 8/19/22 ACH***ICMA - VANTAGEPOINT TRANSFER-457 ICMA-FLAT AMOUNTS          WATER FUND         NON-DEPARTMENTAL                64.94

 8/19/22 FROST BANK                             FEDERAL WITHHOLDING        WATER FUND         NON-DEPARTMENTAL               851.27

 8/19/22 FROST BANK                             MEDICARE TAXES             WATER FUND         NON-DEPARTMENTAL               136.21
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 8/19/22 CITY OF SHAVANO PARK GF/PAYROLL        WATER FUND DUE TO PAYROLL  WATER FUND         NON-DEPARTMENTAL             7,483.37

 8/19/22 FROST BANK                             MEDICARE TAXES             WATER FUND         WATER DEPARTMENT               136.22

 8/22/22 CLEAN ENVIRONMENT, INC                 MOLD CONSULT AT CITY HALL  GENERAL FUND       CITY ADMINISTRATION            420.00

 8/22/22 STAPLES BUSINESS ADVANTAGE             OFFICE SUPPLIES            GENERAL FUND       CITY ADMINISTRATION             84.05

 8/22/22 JANI KING OF SAN ANTONIO               AUGUST CLEANING            GENERAL FUND       CITY ADMINISTRATION            709.10

 8/22/22 VOSS LIGHTING                          LIGHT BULBS                GENERAL FUND       CITY ADMINISTRATION             90.46

 8/22/22 BENKE SEPTIC SYSTEMS, INC.             SEPTIC AIR COMPRESSOR      GENERAL FUND       CITY ADMINISTRATION            650.00

 8/22/22 EWING IRRIGATION SYSTEMS               TOOLS                      GENERAL FUND       PUBLIC WORKS/GOV. BLDG         246.01

 8/22/22 A & I TIRE AND AUTO                    2001 FORD F350 REPAIRS     GENERAL FUND       PUBLIC WORKS/GOV. BLDG         527.90

 8/22/22 SAN ANTONIO WATER SYSTEM               001497316-0145332          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          89.64

 8/22/22 SAN ANTONIO WATER SYSTEM               001497313-0145573          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          89.64

 8/22/22 SAN ANTONIO WATER SYSTEM               001497317-0145575          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          13.86

 8/22/22 SAN ANTONIO WATER SYSTEM               001497321-0156129          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          13.86

 8/22/22 SAN ANTONIO WATER SYSTEM               001497510-0156128          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          53.35

 8/22/22 SAN ANTONIO WATER SYSTEM               001497512-0156127          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          42.07

 8/22/22 SAN ANTONIO WATER SYSTEM               001497516-0156126          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          47.72

 8/22/22 SAN ANTONIO WATER SYSTEM               001497518-0156125          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          25.14

 8/22/22 SAN ANTONIO WATER SYSTEM               001497521-0156124          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         107.10

 8/22/22 SAN ANTONIO WATER SYSTEM               001497522-0156123          GENERAL FUND       PUBLIC WORKS/GOV. BLDG          36.42

 8/22/22 ASCO                                   EQUIPMENT REPAIRS          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         514.57

 8/22/22 ASCO                                   REPAIRS - MINI EXCAVATOR   GENERAL FUND       PUBLIC WORKS/GOV. BLDG         394.53

 8/22/22 ASCO                                   EQUIPMENT REPAIRS          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         204.42

 8/22/22 ASCO                                   EQUIPMENT REPAIRS          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         253.65

 8/22/22 ASCO                                   EQUIPMENT REPAIRS          GENERAL FUND       PUBLIC WORKS/GOV. BLDG         526.87

 8/22/22 RDZ PAVING                             SAND AND BASE              GENERAL FUND       PUBLIC WORKS/GOV. BLDG       1,400.00

 8/22/22 TERRA VISTA LANDSCAPE DEVELOPMENT      LHS IRRIGATION REPAIRS     GENERAL FUND       PUBLIC WORKS/GOV. BLDG         311.71

 8/22/22 TEXAS EMS CONFERENCE                   TX EMS CONF-GROSE/WOODRUFF GENERAL FUND       FIRE DEPARTMENT                498.00

 8/22/22 LEADSONLINE LLC                        INVESTIGATION SYSTEM PACKA GENERAL FUND       POLICE DEPARTMENT            2,636.00

 8/22/22 A & I TIRE AND AUTO                    # 521 - REPLACED BELTS     GENERAL FUND       POLICE DEPARTMENT              457.04

 8/22/22 FREEDOM CHEVROLET                      # 522 - BATTERY CABLE RPLC GENERAL FUND       POLICE DEPARTMENT              200.84

 8/22/22 OFFICE DEPOT                           BINDERS                    GENERAL FUND       POLICE DEPARTMENT               65.76

 8/22/22 EWING IRRIGATION SYSTEMS               TOOLS                      WATER FUND         WATER DEPARTMENT               138.35

 8/22/22 A & I TIRE AND AUTO                    2013 CHEVY SILVERADO OIL C WATER FUND         WATER DEPARTMENT               531.21

 8/22/22 A & I TIRE AND AUTO                    2013 CHEVY SILVERADOINSPEC WATER FUND         WATER DEPARTMENT                 7.00

 8/22/22 DITCH WITCH OF CENTRAL TX.-   SELMA TX REAPIRS: VACTRON           WATER FUND         WATER DEPARTMENT               948.65

 8/22/22 CITY ELECTRIC SUPPLY                   HUEBNER POWER              WATER FUND         WATER DEPARTMENT                83.78

 8/22/22 ALERT-ALL CORP                         FIRE PREVENTION MATERIALS  CHILD SAFETY FUND  FIRE DEPARTMENT                931.50

 8/23/22 ACH***SHIPPED.COM                      40' CONNEX BOX             WATER FUND         WATER DEPARTMENT             5,244.00

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-AFTER TAX         GENERAL FUND       NON-DEPARTMENTAL               393.03

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-AFTER TAX         GENERAL FUND       NON-DEPARTMENTAL               393.03

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-PRE-TAX           GENERAL FUND       NON-DEPARTMENTAL               542.39

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-PRE-TAX           GENERAL FUND       NON-DEPARTMENTAL               542.39

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       NON-DEPARTMENTAL             9,391.41

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       NON-DEPARTMENTAL             8,823.43

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K CHILD BUY DOWN GENERAL FUND       NON-DEPARTMENTAL                97.75

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K CHILD BUY DOWN GENERAL FUND       NON-DEPARTMENTAL                97.75

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K FAMILY BUY DOW GENERAL FUND       NON-DEPARTMENTAL               368.69

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K FAMILY BUY DOW GENERAL FUND       NON-DEPARTMENTAL               368.69

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K SPOUSE BUY DOW GENERAL FUND       NON-DEPARTMENTAL               557.27

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K SPOUSE BUY DOW GENERAL FUND       NON-DEPARTMENTAL               477.66

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN GENERAL FUND       NON-DEPARTMENTAL                21.78

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN GENERAL FUND       NON-DEPARTMENTAL                21.78

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K FAMILY BUY DOW GENERAL FUND       NON-DEPARTMENTAL               223.11

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K FAMILY BUY DOW GENERAL FUND       NON-DEPARTMENTAL               223.11

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW GENERAL FUND       NON-DEPARTMENTAL                87.76

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW GENERAL FUND       NON-DEPARTMENTAL                87.76
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 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K CHILD BUY DOWN      GENERAL FUND       NON-DEPARTMENTAL                36.84

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K CHILD BUY DOWN      GENERAL FUND       NON-DEPARTMENTAL                36.84

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     GENERAL FUND       NON-DEPARTMENTAL               403.49

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     GENERAL FUND       NON-DEPARTMENTAL               403.49

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       NON-DEPARTMENTAL               481.95

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       NON-DEPARTMENTAL               481.95

 8/26/22 ACH***TML MULTISTATE IEBP              ADJUSTMENT TO AUGUST 2022  GENERAL FUND       NON-DEPARTMENTAL               509.76-

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE CHILD      GENERAL FUND       NON-DEPARTMENTAL                49.00

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE CHILD      GENERAL FUND       NON-DEPARTMENTAL                36.75

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       NON-DEPARTMENTAL               202.64

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       NON-DEPARTMENTAL               202.64

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       NON-DEPARTMENTAL                86.21

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       NON-DEPARTMENTAL                79.01

 8/26/22 ACH***TML MULTISTATE IEBP              HSA Contribution           GENERAL FUND       NON-DEPARTMENTAL               498.91

 8/26/22 ACH***TML MULTISTATE IEBP              HSA Contribution           GENERAL FUND       NON-DEPARTMENTAL               498.91

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       NON-DEPARTMENTAL                 9.21

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       NON-DEPARTMENTAL                 9.21

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-VOLUNTARY             GENERAL FUND       NON-DEPARTMENTAL               266.64

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-VOLUNTARY             GENERAL FUND       NON-DEPARTMENTAL               266.64

 8/26/22 ACH***TML MULTISTATE IEBP              VISION - EMPLOYEE & CHILDR GENERAL FUND       NON-DEPARTMENTAL                 4.62

 8/26/22 ACH***TML MULTISTATE IEBP              VISION - EMPLOYEE & CHILDR GENERAL FUND       NON-DEPARTMENTAL                 4.62

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       NON-DEPARTMENTAL                30.48

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       NON-DEPARTMENTAL                30.48

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       NON-DEPARTMENTAL                13.53

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       NON-DEPARTMENTAL                 9.38

 8/26/22 ACH***AFLAC                            AFLAC - AFTER TAX          GENERAL FUND       NON-DEPARTMENTAL               121.85

 8/26/22 ACH***AFLAC                            AFLAC - AFTER TAX          GENERAL FUND       NON-DEPARTMENTAL               121.85

 8/26/22 ACH***AFLAC                            AFLAC - PRE-TAX            GENERAL FUND       NON-DEPARTMENTAL               192.77

 8/26/22 ACH***AFLAC                            AFLAC - PRE-TAX            GENERAL FUND       NON-DEPARTMENTAL               192.77

 8/26/22 LEGALSHIELD                            PREPAID LEGAL SERVICES     GENERAL FUND       NON-DEPARTMENTAL               137.92

 8/26/22 LEGALSHIELD                            PREPAID LEGAL SERVICES     GENERAL FUND       NON-DEPARTMENTAL               137.92

 8/26/22 ACH***CHARTER COMMUNICATIONS           INTERNET & PHONE - AUGUST  GENERAL FUND       CITY ADMINISTRATION          1,286.67

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       CITY ADMINISTRATION          2,908.82

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       CITY ADMINISTRATION          2,898.33

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             GENERAL FUND       CITY ADMINISTRATION            227.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             GENERAL FUND       CITY ADMINISTRATION            227.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         GENERAL FUND       CITY ADMINISTRATION             75.30

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         GENERAL FUND       CITY ADMINISTRATION             75.30

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K SPOUSE BUY DOW GENERAL FUND       CITY ADMINISTRATION            606.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K SPOUSE BUY DOW GENERAL FUND       CITY ADMINISTRATION            606.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD BUY DOWN   GENERAL FUND       CITY ADMINISTRATION            276.62

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD BUY DOWN   GENERAL FUND       CITY ADMINISTRATION            276.62

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       CITY ADMINISTRATION              1.90

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       CITY ADMINISTRATION              1.90

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       CITY ADMINISTRATION            303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       CITY ADMINISTRATION            303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD HSA        GENERAL FUND       CITY ADMINISTRATION             26.38

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD HSA        GENERAL FUND       CITY ADMINISTRATION             26.38

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       CITY ADMINISTRATION              1.77

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       CITY ADMINISTRATION              1.77

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       CITY ADMINISTRATION             14.39

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       CITY ADMINISTRATION             14.39

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       CITY ADMINISTRATION             42.64

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       CITY ADMINISTRATION             42.64

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       CITY ADMINISTRATION             57.03

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       CITY ADMINISTRATION             57.03
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 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       CITY ADMINISTRATION              3.72

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       CITY ADMINISTRATION              3.72

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       CITY ADMINISTRATION             11.76

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       CITY ADMINISTRATION             11.76

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       CITY ADMINISTRATION              5.86

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       CITY ADMINISTRATION              5.86

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       CITY ADMINISTRATION              6.20

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       CITY ADMINISTRATION              6.20

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       CITY ADMINISTRATION              8.56

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       CITY ADMINISTRATION              8.56

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       CITY ADMINISTRATION              3.76

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       CITY ADMINISTRATION              3.76

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       MUNICIPAL COURT                307.86

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       MUNICIPAL COURT                307.86

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       MUNICIPAL COURT                  2.93

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       MUNICIPAL COURT                  2.93

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       PUBLIC WORKS/GOV. BLDG       1,271.61

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       PUBLIC WORKS/GOV. BLDG       1,288.62

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE             GENERAL FUND       PUBLIC WORKS/GOV. BLDG          85.92

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE             GENERAL FUND       PUBLIC WORKS/GOV. BLDG          85.92

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE HRA         GENERAL FUND       PUBLIC WORKS/GOV. BLDG          60.05

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE HRA         GENERAL FUND       PUBLIC WORKS/GOV. BLDG          60.05

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW GENERAL FUND       PUBLIC WORKS/GOV. BLDG         147.42

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW GENERAL FUND       PUBLIC WORKS/GOV. BLDG         147.42

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K CHILD BUY DOWN      GENERAL FUND       PUBLIC WORKS/GOV. BLDG         303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K CHILD BUY DOWN      GENERAL FUND       PUBLIC WORKS/GOV. BLDG         303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     GENERAL FUND       PUBLIC WORKS/GOV. BLDG         155.58

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     GENERAL FUND       PUBLIC WORKS/GOV. BLDG         155.58

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       PUBLIC WORKS/GOV. BLDG         234.80

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       PUBLIC WORKS/GOV. BLDG         234.80

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       PUBLIC WORKS/GOV. BLDG         217.86

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       PUBLIC WORKS/GOV. BLDG         217.86

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       PUBLIC WORKS/GOV. BLDG          42.31

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       PUBLIC WORKS/GOV. BLDG          42.31

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       PUBLIC WORKS/GOV. BLDG          10.94

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       PUBLIC WORKS/GOV. BLDG          10.94

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.25

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.25

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       PUBLIC WORKS/GOV. BLDG           7.35

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       PUBLIC WORKS/GOV. BLDG           7.35

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       PUBLIC WORKS/GOV. BLDG          10.15

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       PUBLIC WORKS/GOV. BLDG          10.15

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       PUBLIC WORKS/GOV. BLDG           1.50

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       PUBLIC WORKS/GOV. BLDG           1.50

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.17

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.17

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       PUBLIC WORKS/GOV. BLDG           2.20

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       PUBLIC WORKS/GOV. BLDG           2.20

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       PUBLIC WORKS/GOV. BLDG           1.83

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       PUBLIC WORKS/GOV. BLDG           1.83

 8/26/22 ACH***AMAZON.COM SERVICES INC          BATTERY PACK               GENERAL FUND       PUBLIC WORKS/GOV. BLDG         170.64

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       FIRE DEPARTMENT              7,475.61

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       FIRE DEPARTMENT              6,132.59

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             GENERAL FUND       FIRE DEPARTMENT                227.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             GENERAL FUND       FIRE DEPARTMENT                227.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         GENERAL FUND       FIRE DEPARTMENT                 75.30
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 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         GENERAL FUND       FIRE DEPARTMENT                 75.30

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K FAMILY BUY DOW GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K FAMILY BUY DOW GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K FAMILY BUY DOW GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K FAMILY BUY DOW GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K EMPLOYEE ONLY       GENERAL FUND       FIRE DEPARTMENT                965.45

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K EMPLOYEE ONLY       GENERAL FUND       FIRE DEPARTMENT                965.45

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K HSA FUNDS           GENERAL FUND       FIRE DEPARTMENT                549.55

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K HSA FUNDS           GENERAL FUND       FIRE DEPARTMENT                549.55

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       FIRE DEPARTMENT                789.07

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       FIRE DEPARTMENT                631.90

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       FIRE DEPARTMENT                303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       FIRE DEPARTMENT                732.14

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       FIRE DEPARTMENT                586.31

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       FIRE DEPARTMENT                156.71

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       FIRE DEPARTMENT                142.49

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       FIRE DEPARTMENT                 85.28

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       FIRE DEPARTMENT                 85.28

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       FIRE DEPARTMENT                 22.24

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       FIRE DEPARTMENT                 20.39

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       FIRE DEPARTMENT                 32.29

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       FIRE DEPARTMENT                 29.36

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       FIRE DEPARTMENT                 11.72

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       FIRE DEPARTMENT                 11.72

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       FIRE DEPARTMENT                 33.94

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       FIRE DEPARTMENT                 30.86

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       FIRE DEPARTMENT                 12.84

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       FIRE DEPARTMENT                 12.84

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       FIRE DEPARTMENT                  3.76

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       FIRE DEPARTMENT                  3.76

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       POLICE DEPARTMENT            7,033.61

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT GENERAL FUND       POLICE DEPARTMENT            7,221.11

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K CHILD BUY DOWN GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K CHILD BUY DOWN GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             GENERAL FUND       POLICE DEPARTMENT              683.10

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             GENERAL FUND       POLICE DEPARTMENT              683.10

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         GENERAL FUND       POLICE DEPARTMENT              225.90

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         GENERAL FUND       POLICE DEPARTMENT              225.90

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K SPOUSE BUY DOW GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K SPOUSE BUY DOW GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN GENERAL FUND       POLICE DEPARTMENT              606.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN GENERAL FUND       POLICE DEPARTMENT              606.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE             GENERAL FUND       POLICE DEPARTMENT              356.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE             GENERAL FUND       POLICE DEPARTMENT              356.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE HRA         GENERAL FUND       POLICE DEPARTMENT              249.30

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE HRA         GENERAL FUND       POLICE DEPARTMENT              249.30

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K EMPLOYEE ONLY       GENERAL FUND       POLICE DEPARTMENT              193.09

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K EMPLOYEE ONLY       GENERAL FUND       POLICE DEPARTMENT              193.09

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K HSA FUNDS           GENERAL FUND       POLICE DEPARTMENT              109.91

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K HSA FUNDS           GENERAL FUND       POLICE DEPARTMENT              109.91

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD BUY DOWN   GENERAL FUND       POLICE DEPARTMENT              553.24
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 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD BUY DOWN   GENERAL FUND       POLICE DEPARTMENT              553.24

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       POLICE DEPARTMENT              625.46

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    GENERAL FUND       POLICE DEPARTMENT              625.46

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K FAMILY BUY DOWN  GENERAL FUND       POLICE DEPARTMENT              303.00

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD HSA        GENERAL FUND       POLICE DEPARTMENT               52.76

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K CHILD HSA        GENERAL FUND       POLICE DEPARTMENT               52.76

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       POLICE DEPARTMENT              580.33

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        GENERAL FUND       POLICE DEPARTMENT              580.33

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE CHILD      GENERAL FUND       POLICE DEPARTMENT               54.90

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE CHILD      GENERAL FUND       POLICE DEPARTMENT               54.90

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       POLICE DEPARTMENT              141.91

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       GENERAL FUND       POLICE DEPARTMENT              141.91

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       POLICE DEPARTMENT               63.96

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     GENERAL FUND       POLICE DEPARTMENT               63.96

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       POLICE DEPARTMENT               38.02

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     GENERAL FUND       POLICE DEPARTMENT               38.02

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       POLICE DEPARTMENT               27.71

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                GENERAL FUND       POLICE DEPARTMENT               29.56

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       POLICE DEPARTMENT               40.96

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         GENERAL FUND       POLICE DEPARTMENT               40.96

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       POLICE DEPARTMENT               14.65

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       GENERAL FUND       POLICE DEPARTMENT               14.65

 8/26/22 ACH***TML MULTISTATE IEBP              VISION - EMPLOYEE & CHILDR GENERAL FUND       POLICE DEPARTMENT                7.70

 8/26/22 ACH***TML MULTISTATE IEBP              VISION - EMPLOYEE & CHILDR GENERAL FUND       POLICE DEPARTMENT                7.70

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       POLICE DEPARTMENT               33.82

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       GENERAL FUND       POLICE DEPARTMENT               33.82

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       POLICE DEPARTMENT               12.84

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     GENERAL FUND       POLICE DEPARTMENT               12.84

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       POLICE DEPARTMENT                7.52

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   GENERAL FUND       POLICE DEPARTMENT                7.52

 8/26/22 ACH***SUN COAST RESOURCES, INC         FUEL - POLICE              GENERAL FUND       POLICE DEPARTMENT              897.64

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-AFTER TAX         WATER FUND         NON-DEPARTMENTAL                43.83

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-AFTER TAX         WATER FUND         NON-DEPARTMENTAL                43.83

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-PRE-TAX           WATER FUND         NON-DEPARTMENTAL                64.01

 8/26/22 ACH***COLONIAL SUPPLEMENTAL INS        COLONIAL-PRE-TAX           WATER FUND         NON-DEPARTMENTAL                64.01

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT WATER FUND         NON-DEPARTMENTAL               675.63

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT WATER FUND         NON-DEPARTMENTAL               675.59

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN WATER FUND         NON-DEPARTMENTAL                10.89

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN WATER FUND         NON-DEPARTMENTAL                10.89

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW WATER FUND         NON-DEPARTMENTAL                30.32

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW WATER FUND         NON-DEPARTMENTAL                30.32

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     WATER FUND         NON-DEPARTMENTAL               129.71

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     WATER FUND         NON-DEPARTMENTAL               129.71

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     WATER FUND         NON-DEPARTMENTAL                10.36

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     WATER FUND         NON-DEPARTMENTAL                10.36

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     WATER FUND         NON-DEPARTMENTAL                 7.39

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     WATER FUND         NON-DEPARTMENTAL                 7.39

 8/26/22 ACH***TML MULTISTATE IEBP              HSA Contribution           WATER FUND         NON-DEPARTMENTAL               148.87

 8/26/22 ACH***TML MULTISTATE IEBP              HSA Contribution           WATER FUND         NON-DEPARTMENTAL               100.26

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       WATER FUND         NON-DEPARTMENTAL                 1.99

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       WATER FUND         NON-DEPARTMENTAL                 1.99

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-VOLUNTARY             WATER FUND         NON-DEPARTMENTAL                12.02

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-VOLUNTARY             WATER FUND         NON-DEPARTMENTAL                12.02

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     WATER FUND         NON-DEPARTMENTAL                 1.74

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     WATER FUND         NON-DEPARTMENTAL                 1.74
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 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   WATER FUND         NON-DEPARTMENTAL                 3.16

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   WATER FUND         NON-DEPARTMENTAL                 3.16

 8/26/22 ACH***AFLAC                            AFLAC - AFTER TAX          WATER FUND         NON-DEPARTMENTAL                17.00

 8/26/22 ACH***AFLAC                            AFLAC - AFTER TAX          WATER FUND         NON-DEPARTMENTAL                17.00

 8/26/22 LEGALSHIELD                            PREPAID LEGAL SERVICES     WATER FUND         NON-DEPARTMENTAL                 8.56

 8/26/22 LEGALSHIELD                            PREPAID LEGAL SERVICES     WATER FUND         NON-DEPARTMENTAL                 8.56

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT WATER FUND         WATER DEPARTMENT             1,366.72

 8/26/22 ACH***TMRS                             EMPLOYEE AND EMPLOYER CONT WATER FUND         WATER DEPARTMENT             1,366.60

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             WATER FUND         WATER DEPARTMENT               227.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE             WATER FUND         WATER DEPARTMENT               227.70

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         WATER FUND         WATER DEPARTMENT                75.30

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 1K-3K EE HRA         WATER FUND         WATER DEPARTMENT                75.30

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN WATER FUND         WATER DEPARTMENT               303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K CHILD BUY DOWN WATER FUND         WATER DEPARTMENT               303.00

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE             WATER FUND         WATER DEPARTMENT                92.43

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE             WATER FUND         WATER DEPARTMENT                92.43

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE HRA         WATER FUND         WATER DEPARTMENT                64.60

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K EE HRA         WATER FUND         WATER DEPARTMENT                64.60

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW WATER FUND         WATER DEPARTMENT               155.58

 8/26/22 ACH***TML MULTISTATE IEBP              COPAY 3K-6K SPOUSE BUY DOW WATER FUND         WATER DEPARTMENT               155.58

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     WATER FUND         WATER DEPARTMENT               147.42

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 3K FAMILY BUY DOWN     WATER FUND         WATER DEPARTMENT               147.42

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    WATER FUND         WATER DEPARTMENT                77.64

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K EMPLOYEE ONLY    WATER FUND         WATER DEPARTMENT                77.64

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        WATER FUND         WATER DEPARTMENT                72.03

 8/26/22 ACH***TML MULTISTATE IEBP              HSA 4K-6K HSA FUNDS        WATER FUND         WATER DEPARTMENT                72.03

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       WATER FUND         WATER DEPARTMENT                42.84

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL EMPLOYEE ONLY       WATER FUND         WATER DEPARTMENT                42.84

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     WATER FUND         WATER DEPARTMENT                10.38

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE FAMILY     WATER FUND         WATER DEPARTMENT                10.38

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     WATER FUND         WATER DEPARTMENT                 9.76

 8/26/22 ACH***TML MULTISTATE IEBP              DENTAL-EMPLOYEE SPOUSE     WATER FUND         WATER DEPARTMENT                 9.76

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                WATER FUND         WATER DEPARTMENT                 5.58

 8/26/22 ACH***TML MULTISTATE IEBP              HRA/HSA FEE                WATER FUND         WATER DEPARTMENT                 5.58

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         WATER FUND         WATER DEPARTMENT                 4.46

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE ONLY         WATER FUND         WATER DEPARTMENT                 4.46

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       WATER FUND         WATER DEPARTMENT                 7.29

 8/26/22 ACH***TML MULTISTATE IEBP              LIFE-EMPLOYEE SPOUSE       WATER FUND         WATER DEPARTMENT                 7.29

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       WATER FUND         WATER DEPARTMENT                 6.19

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE ONLY       WATER FUND         WATER DEPARTMENT                 6.19

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     WATER FUND         WATER DEPARTMENT                 2.08

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE FAMILY     WATER FUND         WATER DEPARTMENT                 2.08

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   WATER FUND         WATER DEPARTMENT                 5.69

 8/26/22 ACH***TML MULTISTATE IEBP              VISION-EMPLOYEE & SPOUSE   WATER FUND         WATER DEPARTMENT                 5.69

 8/26/22 ACH***BADGER METER, INC.               MLB HOSTING - JULY         WATER FUND         WATER DEPARTMENT               497.17

 8/26/22 ACH***KFW ENGINEERS                    STREET PROJECT PHASE 1     STREET PROJECTS FU PUBLIC WORKS                57,045.89

 8/29/22 GE MONEY BANK                          OPEN ENROLLMENT SUPPLIES   GENERAL FUND       CITY ADMINISTRATION             76.32

 8/29/22 CAVALRY CONSTRUCTION CO., LLC          CAMERA INSPECTION OF HVAC  GENERAL FUND       CITY ADMINISTRATION            750.00

 8/29/22 STAPLES BUSINESS ADVANTAGE             ENVELOPES,TONER,PAPER,CLIP GENERAL FUND       CITY ADMINISTRATION            273.01

 8/29/22 T MOBILE                               COMMUNICATIONS/SECURTIY    GENERAL FUND       PUBLIC WORKS/GOV. BLDG          35.04

 8/29/22 SORCERERS APPRINTICE                   DOOR HANGERS               GENERAL FUND       PUBLIC WORKS/GOV. BLDG         178.00

 8/29/22 O'REILLY AUTO PARTS                    CH139 BATTERY POST REPAIR  GENERAL FUND       FIRE DEPARTMENT                  3.49

 8/29/22 O'REILLY AUTO PARTS                    DEF ADDITIVE FOR FIRE TRUC GENERAL FUND       FIRE DEPARTMENT                 70.96

 8/29/22 SOUTHWEST PUBLIC SAFETY                RPLC PARTS E139 WHELEN LIG GENERAL FUND       FIRE DEPARTMENT                241.09

 8/29/22 MV FIRE RESCUE TX, LLC                 BREACH TRAINING 16 X SPFD  GENERAL FUND       FIRE DEPARTMENT                960.00

 8/29/22 A & I TIRE AND AUTO                    # 520 - EXPLORER MAINTENAN GENERAL FUND       POLICE DEPARTMENT               86.25
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 8/29/22 A & I TIRE AND AUTO                    # 522 - TAHOE MAINTENANCE  GENERAL FUND       POLICE DEPARTMENT               98.85

 8/29/22 A & I TIRE AND AUTO                    # 516 - TPMS SENSORS FACUL GENERAL FUND       POLICE DEPARTMENT              291.80

 8/29/22 MV FIRE RESCUE TX, LLC                 BREACH TRAINING 18 X SPPD  GENERAL FUND       POLICE DEPARTMENT            1,080.00

 8/29/22 OFFICE DEPOT                           DRY ERASE CLEANER/NOTE PAD GENERAL FUND       POLICE DEPARTMENT               11.60

 8/29/22 OFFICE DEPOT                           WRITING PADS 8 X 11        GENERAL FUND       POLICE DEPARTMENT               44.99

 8/29/22 OFFICE DEPOT                           OFF INSECT REPELLENT/ VECH GENERAL FUND       POLICE DEPARTMENT              158.99

 8/29/22 OFFICE DEPOT                           AIR FRESHENER & TOWELS     GENERAL FUND       POLICE DEPARTMENT               40.73

 8/29/22 OFFICE DEPOT                           AIR FRESHENER              GENERAL FUND       POLICE DEPARTMENT               11.52

 8/29/22 OFFICE DEPOT                           STAPLES                    GENERAL FUND       POLICE DEPARTMENT               19.48

 8/29/22 OFFICE DEPOT                           LABLES & WHITE OUT         GENERAL FUND       POLICE DEPARTMENT               34.63

 8/29/22 OFFICE DEPOT                           MAGNIFER                   GENERAL FUND       POLICE DEPARTMENT               15.99

 8/29/22 ALTEX ELECTRONICS, LTD.                LOGITEC KEYBOARD           GENERAL FUND       POLICE DEPARTMENT               79.95

 8/29/22 SHAVANO PARK, PETTY CASH               # 512 - REGISTRATION       GENERAL FUND       POLICE DEPARTMENT                9.50

 8/29/22 SHAVANO PARK, PETTY CASH               PARKING DA OFFICE          GENERAL FUND       POLICE DEPARTMENT                5.00

 8/29/22 SHAVANO PARK, PETTY CASH               POSTAGE CASE 22-1556       GENERAL FUND       POLICE DEPARTMENT               12.35

 8/29/22 SHAVANO PARK, PETTY CASH               GUN OIL                    GENERAL FUND       POLICE DEPARTMENT               32.44

 8/29/22 GE MONEY BANK                          CREDIT                     WATER FUND         WATER DEPARTMENT                11.49-

 8/29/22 GE MONEY BANK                          JANITORAL/BREAKROOM SUPPLI WATER FUND         WATER DEPARTMENT               169.58

 8/29/22 GE MONEY BANK                          SHELVING                   WATER FUND         WATER DEPARTMENT             1,199.88

 8/29/22 DPC INDUSTRIES                         CHLORINE                   WATER FUND         WATER DEPARTMENT               210.00

 8/29/22 T MOBILE                               COMMUNICATIONS/SECURTIY    WATER FUND         WATER DEPARTMENT                35.04

 8/29/22 CINTAS CORPORATION #2                  FIRST AID REPLACEMENTS     WATER FUND         WATER DEPARTMENT                97.56

 8/29/22 FERGUSON WATERWORKS # 1106             139 WAGON TR LONG SERVICE  WATER FUND         WATER DEPARTMENT                44.17

 8/29/22 POLLUTION CONTROL SERVICES             WATER ANALYSIS             WATER FUND         WATER DEPARTMENT                62.00

 8/29/22 POLLUTION CONTROL SERVICES             WATER ANALYSIS             WATER FUND         WATER DEPARTMENT                62.00

 8/29/22 SOUTHWEST PUBLIC SAFETY                #525 & #526 NEW VEHICLE BU CRIME CONTROL DIST POLICE DEPARTMENT           27,104.36

 8/29/22 SOUTHWEST PUBLIC SAFETY                # 517 - DEMOBILZE PATROL U CRIME CONTROL DIST POLICE DEPARTMENT              630.00

 8/29/22 DAILEY WELLS COMMUNICATIONS, INC.      # 526 CAN CABLE            CRIME CONTROL DIST POLICE DEPARTMENT               86.25

 8/30/22 ACH***CHARTER COMMUNICATIONS           CABLE TV - AUGUST          GENERAL FUND       CITY ADMINISTRATION             96.95

 8/30/22 ACH***CHARTER COMMUNICATIONS           ACH***CHARTER COMMUNICATIO GENERAL FUND       CITY ADMINISTRATION              1.54-

 8/31/22 FROST - VISA DEBIT CARD                CC BUDGET MTG  SUPPLIES    GENERAL FUND       CITY COUNCIL                    32.44

 8/31/22 FROST - VISA DEBIT CARD                TAGITM MEMBERSHIP-CURTIS   GENERAL FUND       CITY ADMINISTRATION            175.00

 8/31/22 FROST - VISA DEBIT CARD                2019 FORD F250 REGISTRATIO GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.50

 8/31/22 FROST - VISA DEBIT CARD                2013 CHEVY 3500HD REGISTRA GENERAL FUND       PUBLIC WORKS/GOV. BLDG           9.50

 8/31/22 FROST - VISA DEBIT CARD                NOTARY RENEWAL - FOX       GENERAL FUND       POLICE DEPARTMENT              114.95

 8/31/22 FROST - VISA DEBIT CARD                NOTARY RENEWAL - KELLEY    GENERAL FUND       POLICE DEPARTMENT              114.95

 8/31/22 FROST - VISA DEBIT CARD                AMMUNITION                 GENERAL FUND       POLICE DEPARTMENT            3,149.00

 8/31/22 FROST - VISA DEBIT CARD                MAGAZINES                  GENERAL FUND       POLICE DEPARTMENT              291.00

 8/31/22 FROST - VISA DEBIT CARD                #523 VEHICLE REGISTRATION  GENERAL FUND       POLICE DEPARTMENT                9.50

 8/31/22 FROST - VISA DEBIT CARD                UNIFORM NAME PLATE-RAMSEY  GENERAL FUND       POLICE DEPARTMENT              126.00

 8/31/22 FROST - VISA DEBIT CARD                DESK NAME PLATE - RAMSEY   GENERAL FUND       POLICE DEPARTMENT               69.45

 8/31/22 FROST - VISA DEBIT CARD                TWUA CLASS: BRANDON        WATER FUND         WATER DEPARTMENT               365.00

 8/31/22 FROST - VISA DEBIT CARD                PARKING                    WATER FUND         WATER DEPARTMENT                15.00

 8/31/22 FROST - VISA DEBIT CARD                TWUA CLASS: JOE            WATER FUND         WATER DEPARTMENT               365.00

 8/31/22 FROST - VISA DEBIT CARD                WATER BOOTS: JOE/FRANK/BRA WATER FUND         WATER DEPARTMENT               104.97

 8/31/22 FROST - VISA DEBIT CARD                NNO FLYERS                 CRIME CONTROL DIST POLICE DEPARTMENT              280.00_

                                                                                                          TOTAL:         738,948.94
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                                   =============== FUND TOTALS ================

                                   10   GENERAL FUND                 429,027.83

                                   20   WATER FUND                   144,619.31

                                   30   DEBT SERVICE FUND             38,463.92

                                   40   CRIME CONTROL DISTRICT        29,199.61

                                   52   CHILD SAFETY FUND                974.49

                                   58   AMER RESCUE PLAN ACT FUND     39,603.49

                                   60   STREET PROJECTS FUND          57,045.89

                                   72   WATER CAPITAL REPLACEMENT         14.40

                                   --------------------------------------------

                                                GRAND TOTAL:         738,948.94

                                   --------------------------------------------

TOTAL PAGES:   13
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1. CALL MEETING TO ORDER 

 

Mayor Werner called the meeting to order at 6:30 p.m. 

 

PRESENT:    ABSENT: None 

Alderman Aleman 

Mayor Pro Tem Kautz 

Alderman Kuykendall 

Alderman Miller 

Alderman Powers 

Mayor Werner 

 

2. PLEDGE OF ALLEGIANCE AND INVOCATION  

 

Alderman Kuykendall led the Pledge of Allegiance to the Flag.  

 

Alderman Miller led the Invocation. 

 

3. CITIZENS TO BE HEARD 

 

 No one signed up to address City Council at this time. 

 

4. CITY COUNCIL COMMENTS 

 

City Council thanked all for coming out this evening and recognized the Shavano Park Police and 

Fire Department.  

 

Alderman Miller recognized Captain Dennis Kelley and presented him with an excellence award.  

 

5. PRESENTATIONS, COMMENDATIONS AND ANNOUNCEMENTS 

 

5.1. Recognition - Shavano Park Police Officers Garza and Schumacher who 

volunteered to assist Uvalde after the Robb Elementary School shooting tragedy 

and Corporal Rangel for law enforcement recognition efforts to reduce drunk 

driving in 2021. 

 

Police Chief Fox provided a summary and recognized the two Shavano Park Police Officers Garza 

and Schumacher who volunteered to assist Uvalde after the Robb Elementary School shooting 

tragedy. Corporal Rangel was also recognized for a law enforcement recognition effort to reduce 

drunk driving in 2021.  
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5.2. Proclamation - National Payroll Week - Mayor  

 

Mayor Werner recognized National Payroll Week with a proclamation.  

 

6. REGULAR AGENDA ITEMS 

 

6.1. Presentation / discussion - Shavano Park Commercial and Residential 

Development Semi-annual Presentation - Bitterblue, Inc. / Denton Communities 

 

Laddie Denton and Daryl Lange from Bitterblue, Inc. / Denton Communities presented the 

Shavano Park commercial and residential development semi-annual presentation. 

At this time, with the consent of City Council, Mayor Werner deviated to Agenda Item 6.4. 

 

6.2. Public Hearing - The purpose of the public hearing is to receive comments from 

members of the public regarding proposed amendments to Chapter 6 – 

BUILDING AND BUILDING REGULATIONS and Chapter 36 - ZONING to 

allow generators within building setbacks lines and require screening for certain 

propane tanks. 

 

The Public Hearing opened at 8:01 p.m. 

 

City Manager Hill presented an overview of the proposed amendments to Chapter 6 – building and 

building regulations and Chapter 36 - ZONING to allow generators within building setbacks lines 

and require screening for certain propane tanks. 

 

The Public Hearing closed at 8:07 p.m.  

 

6.3. Discussion / action – Ordinance O-2022-007 amending Chapter 6 – BUILDING 

AND BUILDING REGULATIONS and Chapter 36 - ZONING to allow 

generators within building setbacks lines and require screening for certain 

propane tanks (first reading) - City Manager 

 

Alderman Miller made a motion to approve amending Chapter 6 – Building and Building 

Regulations and Chapter 36 - ZONING to allow generators within building setbacks lines and 

require screening for certain propane tanks 

 

Mayor Pro Tem Kautz seconded the motion.  

 

AYES: 3; NAYES: 2 (Alderman Powers, Mayor Pro Tem Kautz) 
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6.4. Discussion / presentation – Phase 1 Street Improvement Plan and DeZavala 

project planning status update - KFW Engineering  

 

City Engineer, Bobby Torres, KFW Engineering provided an update and discussion occurred 

regarding the Phase I Road Reconstruction Program and the DeZavala project.    

 

6.5. Discussion / action - Ordinance O-2022-009 Fiscal Year 2021-22 Budget 

Amendment #1 - City Manager / Finance Director 

 

Alderman Powers made a motion to approve Ordinance O-2022-009 amending the City of 

Shavano Park FY 2021-22 Budget as proposed in Exhibit “A” (Administrative). 

 

Alderman Miller seconded the motion.  

 

The motion carried with unanimous vote. 

 

At this time, with the consent of City Council, Mayor Werner deviated to Agenda Item 8 Consent 

Agenda. 

 

Alderman Miller made a motion to postpone item 8.6 to the next City Council meeting.  

Alderman Powers seconded the motion.  

 

The motion carried with unanimous vote. 

 

6.6. Discussion / action – Ordinance O-2022-008 amending City Ordinances to 

establish property maintenance requirements in Commercial and Residential 

zoning districts (first reading) - City Manager.  

 

City Manager Hill presented an overview of the propose amendments to Ordinance O-2022-

008 to establish property maintenance requirements in commercial and residential zoning 

districts.  

 

Alderman Miller made a motion to approve Ordinance O-2022-008 amending, the City of 

Shavano Park to establish property maintenance requirements in commercial and residential 

zoning districts. 

 

Mayor Pro Tem Kautz seconded the motion.  

 

AYES: 4; NAYES: 1 (Alderman Powers) 
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7. CITY MANAGER’S REPORT   

All matters listed under this item are considered routine by the City Council and will only be 

considered at the request of one or more Aldermen. Coincident with each listed item, 

discussion will generally occur. 

 

7.1. Building Permit Activity Report 

 

7.2. Fire Department Activity Report 

 

7.3. Municipal Court Activity Report 

 

7.4. Police Department Activity Report 

 

7.5. Public Works Activity Report 

 

7.6. Finance Report  

 

8. CONSENT AGENDA 

All matters listed under this item are considered routine by the City Council and will be enacted 

by one motion. There will not be separate discussion of these items. If discussion is desired by 

any Alderman on any item, that item will be removed from the consent agenda and will be 

considered separately. 

 

8.1. Approval - City Council Meeting Minutes, July 25, 2022 

 

8.2. Approval - City Council Special Meeting City Manager Proposed Budget 

Meeting Minutes, August 4th, 2022 

 

8.3. Approval - City Council Special Meeting Setting the Tax Rate Minutes, August 

10th, 2022 

 

8.4. Approval - City Council Budget Workshop Minutes, August 10th, 2022 

 

8.5. Accept - Planning and Zoning Commission Minutes, July 6th, 2022 

 

8.6. Accept – City Council adoption of the FY 2023 organizational chart 

 

Alderman Aleman made a motion to approve Consent Agenda Items 8.1 - 8.5 as presented. 

 

Alderman Powers seconded the motion. 
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The motion to approve Consent Agenda Items 8.1- 8.5 as presented carried with a unanimous vote. 

 

9. ADJOURNMENT  

 

Alderman Powers made a motion to adjourn the meeting. 

  

Mayor Pro Tem Kautz seconded the motion.  

 

The motion to adjourn the meeting carried with a unanimous vote.  

 

The meeting ended at 8:52 p.m. 

 

        _________________________   

        Robert Werner  

        Mayor  

_____________________ 

Trish Nichols  

City Secretary 
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1. CALL MEETING TO ORDER 

 

Mayor Werner called the meeting to order at 6:30 p.m. 

 

PRESENT:    ABSENT: None 

Alderman Aleman 

Mayor Pro Tem Kautz 

Alderman Kuykendall 

Alderman Miller 

Alderman Powers 

Mayor Werner 

 

2. PLEDGE OF ALLEGIANCE AND INVOCATION  

 

At this time, Mayor Werner with the consensus of City Council dispensed with the Pledge of 

Allegiance and the Invocation  

 

3. CITIZENS TO BE HEARD 

 

No one signed up to address City Council at this time. 

 

4. CITY COUNCIL COMMENTS 

 

Mayor Werner with the consensus of City Council dispensed with comments. 

 

5. AGENDA ITEMS 

 

5.1. Public Hearing - Proposed Annual Operating and Capital Budget - FY 2022-23  

 

Public hearing opened at 6:30 p.m. 

 

City Manager Hill presented an overview of the proposed Annual Operating and Capital Budget - 

FY 2022-23  

 

Public Hearing closed at 6:42 p.m. 

 

At this time, with the consent of City Council, Mayor Werner deviated to Agenda Item 5.5 

 

5.2.      Discussion / action - Ordinance No. O-2022-010 approving and adopting a budget 

for the City of Shavano Park, Texas for the fiscal year beginning October 1, 2022 

and ending September 30, 2023; making appropriations for each fund and 

department; establishing a Sinking Fund for existing city financial obligations; 

providing for the levying and collection of a sufficient tax to pay the interest and on 

such Sinking Fund obligations; repealing conflicting ordinances; providing a savings 

and severability clause; and declaring an effective date (first reading) - City 

Manager. 
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Alderman Aleman made a motion to approve Ordinance No. O-2022-010 approving and adopting 

a budget for the City of Shavano Park, Texas for the fiscal year beginning October 1, 2022 and 

ending September 30, 2023; making appropriations for each fund and department; establishing a 

Sinking Fund for existing city financial obligations; providing for the levying and collection of a 

sufficient tax to pay the interest and on such Sinking Fund obligations; repealing conflicting 

ordinances; providing a savings and severability clause; and declaring an effective date (first 

reading).  

 

Alderman Powers seconded the motion.  

 

The motion to approve Ordinance No. O-2022-010 approving and adopting a budget for the City 

of Shavano Park, Texas for the fiscal year beginning October 1, 2022 and ending September 30, 

2023; making appropriations for each fund and department; establishing a Sinking Fund for 

existing city financial obligations; providing for the levying and collection of a sufficient tax to 

pay the interest and on such Sinking Fund obligations; repealing conflicting ordinances; providing 

a savings and severability clause; and declaring an effective date (first reading) carried with a 

unanimous vote.   

 

AYES: 5; NAYES: 0 

 

5.3. Approval - Resolution R-2022-015 Authorizing the submittal of an application for 

the Bullet-Resistant Shield Program for inclusion in FY 2022-2023 Budget - City 

Manager - Chief Gene Fox. 

 

Alderman Miller made a motion to approve Resolution R-2022-015 authorizing the submittal of 

an application for the Bullet-Resistant Shield Program for inclusion in FY 2022-2023 Budget.  

 

Mayor Pro Tem Kautz seconded the motion.  

 

The motion to approve Resolution R-2022-015 authorizing the submittal of an application for the 

Bullet-Resistant Shield Program for inclusion in FY 2022-2023 Budget carried with a unanimous 

vote. 

 

AYES: 5; NAYES: 0 

 

5.4. Discussion / action - Consideration to establish an advisory board with up to three 

members to assist in the effective management of the street reconstruction project. 

 

Alderman Miller made a motion to establish a 3-person advisory board that works with the City 

Manager to assist in the effective management of the street reconstruction project.  

 

Alderman Kuykendall seconded the motion.  

 

The motion to establish a 3-person advisory board that works with the City Manager to assist in 

the effective management of the street reconstruction project carried with a unanimous vote. 
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AYES: 5; NAYES: 0 

 

5.5. Discussion / action - City Council adoption of the FY 2023 organizational chart - 

Alderman Miller / Mayor Pro Tem Kautz 

 

Alderman Miller made a motion to approve and adopting the FY 2023 organizational chart with 

changes to the title of the Assistant to the City Manager to Assistant City Manager with the updated 

job description.  

 

Mayor Pro Tem Kautz seconded the motion.  

 

The motion to approve and adopt the FY 2023 organizational chart with changes to the title of the 

Assistant to the City Manager to Assistant City Manager with the updated job description carried 

with a unanimous vote. 

 

AYES: 5; NAYES: 0 

 

6.   ADJOURNMENT 

 

Alderman Powers made a motion to adjourn the meeting. 

 

Mayor Pro Tem Kautz seconded the motion.  

 

The motion to adjourn the meeting carried with a unanimous vote.  

 

The meeting ended at 7:22 p.m. 

         _________________________ 

         Robert Werner 

         Mayor  

 ____________________ 

 Trish Nichols  

 City Secretary 
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1. Call to order 

 

Chairman Laws called the meeting to order at 6:30 p.m. 

 

PRESENT:       ABSENT:         

Carla Laws     William Stipek      

Lori Fanning       

Shawn Fitzpatrick 

Vickey Maisel  

Bill Simmons 

Song Tan 

Cindy Teske 

 

2. Vote under Section 36-69 of the Shavano Park City Code (“Code”) concerning a 

finding that each of the items following item 2 on the agenda are “planning issues” or 

otherwise prescribed Planning & Zoning Commission duties under 36-69(l) of the 

Code or the severance of one or more of such items for an individual vote on such 

item or items. 

 

Upon a motion made by Commissioner Fitzpatrick, and a second made by Commissioner Tan, the 

Planning & Zoning Commission voted six (6) for and none (0) opposed to approve the agenda as 

it was provided as Planning & Zoning Commission issues.  The motion carried.  

 

3. Citizens to be Heard. 

 

No one in the public signed up to speak at Citizens to be Heard. 

 

4. Consent Agenda: 

 

Approval - Planning & Zoning Commission minutes, July 6, 2022. 

 

Upon a motion made by Commissioner Fanning and a second made by Commissioner Teske, the 

Planning & Zoning Commission voted six (6) for and none (0) opposed to approve the Planning 

& Zoning Commission minutes of July 6, 2022 as presented.  The motion carried. 

 

5. Presentation / discussion - Shavano Park Commercial and Residential Development 

Semi-annual Presentation - Bitterblue, Inc. / Denton Communities 

Laddie Denton and Daryl Lange from Bitterblue, Inc. / Denton Communities presented the 

Shavano Park Commercial and Residential Development Semi-annual Presentation.  

 

6. Public Hearing - The purpose of the public hearing is to receive comments from 

members of the public regarding proposed amendments to Chapter 6 – BUILDING 

AND BUILDING REGULATIONS and Chapter 36 - ZONING to allow generators 

within building setbacks lines and require screening for certain propane tanks. 
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The Public Hearing opened at 6:55 p.m. 

 

Assistant to the City Manager Curtis Leeth presented a brief overview of this agenda item.  

 

The Public Hearing closed at 6:57 p.m.  

 

7. Discussion / action – Proposed amendments to Chapter 6 – BUILDING AND 

BUILDING REGULATIONS and Chapter 36 - ZONING to allow generators within 

building setbacks lines and require screening for certain propane tanks - City 

Manager 

 

A motion was made by Commissioner Fitzpatrick to approve the proposed amendments to 

Chapter 6 – building and building regulations and Chapter 36 - Zoning to allow generators 

within building setbacks lines and require screening for certain propane tanks. 

 

A second made by Commissioner Fanning. The Planning & Zoning Commission voted six (6) 

for and none (0) opposed to approve the proposed amendments to Chapter 6 – building and 

building regulations and Chapter 36 - ZONING to allow generators within building setbacks 

lines and require screening for certain propane tanks. The motion carried. 

 

8. Discussion / action - Proposed amendments to City Ordinances for property 

maintenance requirements in Commercial and Residential zoning districts - City 

Manager 

 

A motion was made by Commissioner Fitzpatrick to recommend approval of proposed 

amendments to City Ordinances for property maintenance requirements in commercial and 

residential zoning districts.  

 

A second was made by Commissioner Fanning. The Planning & Zoning Commission voted five 

(5) for and one (1) opposed (Commissioner Maisel to approve the proposed amendments to City 

Ordinances for property maintenance requirements in commercial and residential zoning 

districts. The motion carried. 

 

9. Presentation / discussion – Update to the City’s 2018 Town Plan as the City 

Comprehensive Plan for 2023 and future years – City Manager 

9.a.  Review - Intro / Vision / Goals / History / Existing Conditions 

9.b.  Review and discussion - SWOT input 

 

City Manager Hill and Assistant to the City Manager Leeth presented an overview plan to update 

the City’s 2018 Town Plan as a City Comprehensive Plan for 2023 and future years.  
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Assistant to the City Manager Leeth presented to the Commission the Vision / Goals / History / 

Existing Conditions for the City Town plan.  

 

The Commission reviewed and discussed the SWOT input to the City Comprehensive Town 

Plan for 2023 and future years.  

 

10. Report / update - City Council items considered at previous City Council meetings 

and discussion concerning the same - City Manager 

 

City Manager Hill provided an overview of items considered at the previous City Council 

Meeting. 

 

11. Chairman Announcements: 

A. Advise members to contact City staff to add new or old agenda items. 

B. Advise members of pending agenda items: 

i. September: Town Plan Public Hearing: SWOTS / Vision / Goals 

ii. September: Town Plan Topic Introduction: Residential / Commercial / 

Drainage / MuniTract 

iii. Ordinance to fix the mistaken 2017 B-2 PUD re-zoning of Lots 1701 & 

1702 in Block 21, CB 4782E (Lynd Building / Pond Hill Restaurant) by 

formally re-zoning the lots back to MXD 

 

12. Adjournment 

 

Upon a motion made by Commissioner Tan, and a second made by Commissioner Teske, the 

Planning & Zoning Commission voted six (6) for and none (0) opposed to adjourn the meeting at 

9:10 p.m. The motion carried.  

 

 

 

      ______________________ 

Carla Laws,  

Chairman 

 

 

________________________ 

Trish Nichols,  

City Secretary 
 



CITY COUNCIL STAFF SUMMARY  

        

         

      

AGENDA ITEM DESCRIPTION: 

Discussion / action – Ordinance O-2022-008 amending City Ordinances to establish property 

maintenance requirements in Commercial and Residential zoning districts (final reading) - City 

Manager 

 

 Attachments for Reference:   

 

        

 

BACKGROUND / HISTORY: At the January 24, 2022 City Council meeting, Council gained 

consensus to form an informal working group led by Alderman Miller who would review and 

bring back recommendations to City Council. 

 

At the May 16, 2022 City Council meeting, Council Alderman Miller gave an update on the 

working group. Council motioned to task Planning & Zoning Commission to review possible 

Property Maintenance Code revisions and return to City Council with recommendations. 

 

At the June 1, 2022 Planning & Zoning Commission Meeting Alderman Miller & Mayor Werner 

presented guidance on possible Property Maintenance Code revisions. 

 

At the July 6, 2022 Commission meeting, the Commission considered possible amendments, 

provided guidance to staff but otherwise took no action.  

 

After a public hearing at the August 3, 2022 Commission meeting, the Planning & Zoning 

Commission recommended approval of amendments (see attachment 6.6a). 

 

DISCUSSION: This spring Alderman Miller, City Manager and Assistant to the City Manager 

worked to craft consensus language using the International Property Maintenance Code and 

language from Mayor Werner.  

 

Council consensus is that while this work is important to the community it is not time sensitive. 

Planning & Zoning Commission has ample experience considering complex Ordinances and 

issues in the community. 

 

X 

Meeting Date:  September 19, 2022  Agenda item:  8.4

Prepared by:  Curtis Leeth  Reviewed by:  Bill Hill

1)  8.4a  Property  Maintenance  Amendments  (track

changes)

2) 8.4b  Ordinance  O-2022-008



 

A summary of proposed changes in Ordinance O-2022-008: 

 

Commercial 

- Strengthened verbiage for existing requirement that properties are kept free of rubbish, 

garbage 

- Properties are graded to prevent soil erosion and accumulation of stagnant water 

- Sidewalks and driveways are kept in proper state of repair and free from hazardous 

conditions 

- Added reference to Sec. 14-80’s 12 inch height limit for Grass/Vegetation 

- Accessory structures, fences and screening devices are be kept in good repair 

- Inoperable motor vehicles cannot be stored in the open 

- Exterior of Commercial structures must be kept in good state of repair; provides details 

for “good state of repair” (e.g. the 80% nominal load bearing requirement) 

o Siding & Masonry joints 

o Exterior Walls 

o Roofing 

o Flooring and Flooring components 

o Decorative Features 

o Overhang extensions or projections 

o Exterior stairs, decks, porches or balconies 

o Exterior gates 

- Protective treatment of exterior wood and metal materials; repainting of flaking, peeling 

paint 

- Repair after defacement of structure exteriors 

- Requires components of buildings nearing failure are repaired in accordance with 

Existing Building Code adopted by City under Sec. 6-3 

- Structures kept free of insect or rodents infestations; requires pest elimination 

 

Residential 

- Strengthened verbiage for existing requirement that properties are kept free of rubbish, 

garbage 

- Added reference to Sec. 14-80’s 12 inch height limit for Grass/Vegetation 

- Structures and properties are kept free of rodent harborages; requires elimination 

- Repair after defacement of structure exteriors 

General 

- Requires vacant structures and land are maintained clean, safe, secure and sanitary 

- Added a Deed Restriction exception for the requirement to cut grass/vegetation to 12 

inches under Sec. 14-80 

 



At the August 22, 2022 City Council meeting, Ordinance O-2022-008 was approved (first 

reading) and directed staff to add a definition for rodents within the ordinance. Staff added the 

following definition after Attorney review to both the Commercial and Residential chapters: 

 

RODENT. A rodent for the purposes of this chapter is strictly defined as a wild rat or 

mouse. This definition does not include rats and mice kept as pets. 

 

COURSES OF ACTION:  Approved Ordinance O-2022-008 (final reading) as presented; 

propose additional amendments or decline entirely and give guidance to staff. 

 

FINANCIAL IMPACT: N/A  

 

MOTION REQUESTED:  Approve Ordinance O-2022-008 amending City Ordinances to 

establish property maintenance requirements in Commercial and Residential zoning districts 

(final reading). 



- CODE OF ORDINANCES 
Chapter 8 - BUSINESSES AND BUSINESS REGULATIONS 

ARTICLE I. IN GENERAL 
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Chapter 8 BUSINESSES AND BUSINESS REGULATIONS 

ARTICLE I. COMMERCIAL PROPERTY MAINTENANCEIN GENERAL 

Sec. 8-1. - General 

(a) Adoption. The International Property Maintenance Code, 2018 Edition, is adopted for 

business and commercial properties only to the extent as amended below in this Article. 

(b) Scope. The provisions of this Chapter shall govern the minimum conditions and the 

responsibilities of the owner of the premises for maintenance of structures, equipment and 

exterior property in commercially zoned districts under Sec. 36-39 and on commercial use 

properties in Mixed-Used Districts under Sec. 36-41 of the City of Shavano Park Code of 

Ordinances. 

(c) Responsibility. The owner of the premises shall maintain the structures and exterior 

property in compliance with these requirements, except as otherwise provided for in this 

Chapter. An owner shall not occupy as owner-occupant or permit another person to occupy 

premises that are not in a sanitary and safe condition and that do not comply with the 

requirements of this Chapter. Occupants and operators of premises are responsible for 

keeping in a clean, sanitary and safe condition that part of the premises they occupy and 

control. 

(d) Code Official. The City Manager, or their designee, shall be the appointed code official of 

this Chapter. 

(e) Application of other codes. Repairs, additions, or alterations to a structure, or changes 

of occupancy, shall be done in accordance with the procedures and provisions of the City 

adopted technical codes under Chapter 6, Article I of the City of Shavano Park Code of 

Ordinances. Nothing in this article shall be construed to cancel, modify or set aside any 

provisions of the Zoning Ordinance under Chapter 36 or the City of Shavano Park Code of 

Ordinances. 

(f) Vacant structures and land. Vacant structures and premises thereof or vacant land shall 

be maintained in a clean, safe, secure and sanitary condition as provided herein so as not to 

cause a blighting problem or adversely affect the public health or safety. 

(g) Right of Entry. Any entry onto a property shall be solely in the manner proscribed by 

Texas law.  

(h) Failure to Comply. Any owner, operator or occupant of a premise who fails to comply with 

the Code Official’s direction to remove a violation, remedy an unsafe condition, or otherwise 

meet approved maintenance standards under this Article, shall be subject to a fine under 

Sec. 1-10 of the City of Shavano Park Code of Ordinances. Each occurrence of a violation, 

or, in the case of continuous violations, each day a violation occurs or continues, constitutes 

a separate offense and may be punished separately. 
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(i) Means of Appeal. All appeals shall be governed by Sec. 36-125 of the City of Shavano 

Park Code of Ordinances. 

 

Sec. 8-2. - Definitions 

Where terms are not defined through the methods authorized by this section, such terms shall 
have ordinarily accepted meanings such as the context implies. 

 

ANCHORED. Secured in a manner that provides positive connection. 

 

APPROVED. Meets the requirements of this Chapter as determined by the code official. 

 

EXTERIOR PROPERTY. The open space on the premises. 

 

GARBAGE. The animal or vegetable waste resulting from the handling, preparation, cooking 
and consumption of food. 

 

GUARD. A building component or a system of building components located at or near the open 
sides of elevated walking surfaces that minimizes the possibility of a fall from the walking 
surface to a lower level. 

 

INFESTATION. The presence, within or contiguous to, a structure or premises of insects, 
rodents, vermin or other pests. 

 

INOPERABLE MOTOR VEHICLE. A vehicle that cannot be driven upon the public streets for 
reason including but not limited to being unregistered, wrecked, abandoned, in a state of 
disrepair, or incapable of being moved under its own power. 

 

OCCUPANCY. The purpose for which a building or portion thereof is utilized or occupied. 

 

OCCUPANT. Any individual having possession of a space within a building.  

 

OPERATOR. Any person who has charge, care or control of a structure or premises that is let 
or offered for occupancy. 

 

OWNER. Any person, agent, operator, firm or corporation having legal interest in the property; 
or recorded in the official records of the State of Texas, Bexar County as holding title to the 
property; or otherwise having control of the property, including the guardian of the estate of 
any such person, and the executor or administrator of the estate of such person if ordered to 
take possession of real 

property by a court. 
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PREMISES. A lot, plot or parcel of land including any structures thereon. 

 

SCREENING DEVICE. A "screening device" shall consist of a barrier of stone, brick (pierced or 
block), uniformly colored wood, or other permanent affixed material of quality character, 
density, and acceptable design, where the solid area equals at least 65 percent of the wall 
surface, including an entrance gate or gates. Such screening device shall be regularly 
maintained. 

 

RODENT. A rodent for the purposes of this chapter is strictly defined as a wild rat or mouse. 
This definition does not include rats and mice kept as pets. 

 

RUBBISH. Worthless, unwanted material that is rejected or thrown out; debris; litter; trash. 
Includes stagnant or unwholesome water, filth, carrion, rubble, junk, or unwholesome matter of 
any kind, including, but not limited to, dead grass & vegetation, tree limbs, tree stumps, 
improper composting or improper storage of landscape materials, waste paper, scrap wood or 
lumber, scrap metal, rags, rubber tires, plastic, metal, ceramic or glass bottles, canisters, 
barrels or cans, combustible materials, appliances, furniture, discarded or unused flooring 
material, dismantled or disassembled vehicle parts, discarded or abandoned construction 
materials and exposed or uncovered fill materials. 

 

ULTIMATE DEFORMATION. The deformation at which failure occurs and that shall be 
deemed to occur if the sustainable load reduces to 80% or less of the maximum strength. 

 

Sec. 8-3. – Maintenance of Exterior Commercial Property 

(a) Sanitation. Exterior property and premises shall be maintained in a clean, safe and 

sanitary condition. The owner, operator or occupant of every premise shall keep that part of 

the premise and exterior property that they occupy or control in a clean and sanitary 

condition. 

(b) Rubbish & Garbage. Exterior property and premises of every structure, shall be free from 

any accumulation of rubbish or garbage. The owner of every occupied premises shall supply 

approved covered containers for rubbish and garbage, and the owner of the premises shall 

be responsible for the removal of rubbish and garbage. Containers shall be maintained to be 

leakproof and provided with close-fitting covers for the storage of rubbish and garbage until 

removed from the premises for disposal. 

(c) Grading and drainage. Except as to approved retention areas and reservoirs, premises 

shall be graded and maintained to prevent the erosion of soil and to prevent the 

accumulation of stagnant water thereon or within any structure located thereon. 

(d) Sidewalks and driveways. Sidewalks, walkways, stairs, driveways, parking spaces and 

similar areas shall be kept in a proper state of repair and maintained free from hazardous 

conditions. 
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(e) Weeds & Grass. The owner, operator or occupant of a premise shall not allow weeds or 

grass grow to a height greater than 12 inches in accordance with Sec. 14-80 of the City of 

Shavano Park Code of Ordinances. 

(f) Accessory structures, fences and screening devices. Accessory structures, fences and 

screening devices, shall be maintained structurally sound and in good repair. 

(g) Motor vehicles. Except as provided for in other regulations, inoperable motor vehicles 

shall not be parked, kept or stored in the open on any premises.  

 

Sec. 8-4. – Maintenance of Commercial Structure Exteriors 

(a) General. The exterior of a commercial structure shall be maintained in good repair, 

structurally sound and sanitary so as not to pose a threat to the public health, safety or 

welfare. 

(b) Unsafe conditions. The following conditions shall be determined as unsafe and shall be 

repaired or replaced to comply with the International Existing Building Code under Sec. 6-3 

of the City of Shavano Park Code of Ordinances: 

(1) Siding and masonry joints including joints between the building envelope and the 

perimeter of windows, doors and skylights are not maintained, weather resistant or 

watertight. 

(2) Exterior walls that are not anchored to supporting and supported elements or are not 

plumb and free of holes, cracks or breaks and loose or rotting materials, are not 

properly anchored or are not capable of supporting all nominal loads and resisting all 

load effects. 

(3) Roofing or roofing components that have defects that admit rain, roof surfaces with 

inadequate drainage. or any portion of the roof framing that is not in good repair with 

signs of deterioration, fatigue or without proper anchorage and incapable of 

supporting all nominal loads and resisting all load effects. 

(4) Flooring and flooring components with defects that affect serviceability or flooring 

components that show signs of deterioration or fatigue, are not properly anchored or 

are incapable of supporting all nominal loads and resisting all load effects. 

(5) Veneer, cornices, belt courses, corbels, trim, wall facings and similar decorative 

features not properly anchored or that are anchored with connections not capable of 

supporting all nominal loads and resisting all load effects. 

(6) Overhang extensions or projections including, but not limited to, trash chutes, 

canopies, marquees, signs, awnings, fire escapes, standpipes, outdoor parking and 

exhaust ducts not properly anchored or that are anchored with connections not 

capable of supporting all nominal loads and resisting all load effects. 
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(7) Exterior stairs, decks, porches, balconies and all similar appurtenances attached 

thereto, including guards and handrails, are not structurally sound, not properly 

anchored or that are anchored with connections not capable of supporting all nominal 

loads and resisting all load effects. 

(8) Exterior gates, gate assemblies, and hardware shall be maintained in good condition. 

(c) Protective treatment. Exterior surfaces, including but not limited to doors, door and 

window frames, cornices, porches, trim, balconies, decks and fences, shall be maintained in 

good condition. Exterior wood surfaces, other than decay-resistant woods, shall be protected 

from the elements and decay by painting or other protective covering or treatment. Peeling, 

flaking and chipped paint shall be eliminated and surfaces repainted. Metal surfaces subject 

to rust or corrosion shall be coated to inhibit such rust and corrosion, and surfaces with rust 

or corrosion shall be stabilized and coated to inhibit future rust and corrosion.  

(d) Defacement of structure exteriors. A person shall not willfully or wantonly damage, 

mutilate or deface any exterior surface of any structure or building on any property by 

placing thereon any marking, carving or graffiti. It shall be the responsibility of the owner to 

restore said surface to state of good repair, structurally sound and sanitary. 

 

Sec. 8-5. – Component Serviceability of Commercial Structures 

(a) General. The components of a commercial structure shall be maintained in good repair, 

structurally sound and in a sanitary condition. 

(b) Unsafe conditions. Except where substantiated otherwise by an approved method, where 

the component or system meets any of the following conditions, the components of a 

structure shall be determined as unsafe and shall be repaired or replaced in compliance in 

accordance with the International Existing Building Code under Sec. 6-3 of the City of Shavano 

Park Code of Ordinances: 

(1) Foundations that have been subjected to collapse of footing or foundation system as 
determined by a licensed structural engineer. 

(2) The anchorage of the floor or roof to walls or columns, and of walls and columns to 

foundations is not capable of resisting all nominal loads or load effects. 

(3) Structural members that have evidence of deterioration or that are not capable of safely 

supporting all nominal loads and load effects. 

(4) Concrete, Masonry, Aluminum or Steel that has been subjected to any of the following 
conditions: 

(A) Ultimate deformation. 

(B) Detached, dislodged or failing connections. 

(5) Wood that has been subjected to any of the following conditions: 
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(A) Ultimate deformation. 

(B) Damage from insects, rodents and other vermin. 

(C) Fire damage beyond charring. 

(D) Inadequate support. 

(E) Detached, dislodged or failing connections. 

 

Sec. 8-6. - Pest Elimination in Commercial structures 

(a) Infestation. Commercial structures shall be kept free from insect and rodent infestation. 

Commercial Structures in which insects or rodents are found shall be promptly exterminated 

by a process that will not be injurious to human health. After pest elimination, proper 

precautions shall be taken to prevent reinfestation. 

(b) Owner. The owner or operator of any commercial structure shall be responsible for pest 

elimination within the structure prior to renting or leasing the structure and for infestations 

caused by defects in the structure. 

(c) Occupant. Except where the infestations are caused by defects in the structure, the occupant 

of any commercial structure shall be responsible for the continued rodent and pest-free 

condition of the structure. 

 

Secs. 8-71—8-18. Reserved. 

ARTICLE II. SOLICITING AND PEDDLING 

ARTICLE III. FOOD AND FOOD ESTABLISHMENTS 

ARTICLE IV. COMMUNITY HOMES FOR DISABLED PERSONS 

 

Chapter 14 ENVIRONMENT 

ARTICLE I. IN GENERAL 

ARTICLE II. OAK WILT PREVENTION 

ARTICLE III. RIGHTS-OF-WAY AND VEGETATION PROTRUSIONS 

 



- CODE OF ORDINANCES 
Chapter 14 - ENVIRONMENT 

ARTICLE IV. WEEDS, GRASS AND OTHER VEGETATION 
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ARTICLE IV. WEEDS, GRASS AND OTHER VEGETATION1 

Sec. 14-80. Vegetation or grass of height greater than 12 inches constitutes offense. 

(a) Violation. A person, owner, tenant or agent responsible for or claiming or having 
supervision or control of any real property, occupied or unoccupied, within the City limits 
commits an offense by permitting or allowing weeds, grass, brush, or any vegetation to 
grow to a height greater than 12 inches upon any such real property. Such real property 
shall include, but not be limited to:  

(1) The parkway between the sidewalk and the curb;  

(2) The right-of-way between any fence, wall or barrier and the curb or pavement if such 
exists or the centerline of such right-of-way;  

(3) The area between a fence, wall or barrier and within any abutting drainage channel 
easement to the top of such channel closest to the property;  

(4) The area outside the property to an abutting curbline;  

(5) The area outside the property to a distance of ten feet from the property line if such 
area is part of or adjacent to a drainage easement or creek; or  

(6) Any area directly across an alley or traveled way that borders the property which is 
between the edge of the alley or traveled way and a screening wall or other barrier.  

Vegetation not regularly cultivated that exceeds 12 inches in height shall be presumed to be a 
nuisance, objectionable, unsanitary and unsightly.  

(b) Exception. It shall not be an offense under this section to permit or allow weeds, grass, 
brush or other vegetation to grow to a height greater than 12 inches if they are growing in 
an area designated as a natural conservation area, preserve or habitat by any federal or 
State law or agency and the removing or cutting of the vegetation within that area is 
prohibited by the federal or State law or agency or a deed restriction.  

(Ord. No. 200-01-07, § 1, 7-17-2007) 

Sec. 14-81. Property to be free of conditions constituting public nuisances. 

A person, owner, tenant or agent responsible for or claiming or having supervision or control of 
any real property, occupied or unoccupied, within the City limits commits an offense by 
permitting or allowing stagnant or unwholesome water, filth, carrion, weeds, rubbish, rubble, 

 

1State law reference(s)—Municipal power concerning weeds and other unsanitary matter, Tex. Health and Safety 
Code § 342.004; assessment of expenses and lien for abatement by municipality, Tex. Health and Safety 
Code § 342.007; persons not to permit abandoned property to become public health nuisance, Tex. Health 
and Safety Code § 341.013(e).  
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junk or garbage, or impure or unwholesome matter of any kind, including, but not limited to, 
dead grass, tree limbs, tree stumps, improper composting or improper storage of landscape 
materials, waste paper, scrap wood or lumber, scrap metal, rags, rubber tires, plastic, metal, 
ceramic or glass bottles, canisters, barrels or cans, combustible materials, appliances, furniture, 
discarded or unused flooring material, dismantled or disassembled vehicle parts, discarded or 
abandoned construction materials and exposed or uncovered fill materials, or any objectionable, 
unsanitary or unsightly matter of whatever nature to accumulate or remain on such real 
property, including the improvements thereon, or within any easement area on such real 
property or upon any adjacent right-of-way for streets and alleys between the property line for 
such real property and where the paved surface of the street or alley begins. Such conditions 
are hereby defined as public nuisances. Property Maintenance is required for properties in both 
commercial and residential zoning districts. Property Maintenance requirements for properties in 
commercial zoning districts are found in Chapter 8, Article I. - COMMERCIAL PROPERTY 
MAINTENANCE of the City of Shavano Park Code of Ordinances. Property Maintenance 
requirements for properties in residential zoning districts are to be found in Chapter 20, Article 
IV. - RESIDENTIAL PROPERTY MAINTENANCE of the City of Shavano Park Code of Ordinances. 

 

(Ord. No. 200-01-07, § 2, 7-17-2007) 

Sec. 14-82. Cultivated and uncultivated agricultural properties; height limitations. 

(a) Definition of agricultural property. For the purposes of this section, property is considered 
to be agricultural property, whether cultivated or uncultivated, if it has been granted a 
property tax exemption by the county central appraisal district, or equivalent authority, 
pursuant to the Texas Property Tax Code or State Constitution, for agricultural or wildlife 
management.  

(b) Uncultivated agricultural properties. Except for property classified as Municipal District, a 
person, owner, tenant or agent responsible for or claiming or having supervision or control 
over uncultivated agricultural property commits an offense if such person permits or 
allows:  

(1) Vegetation to grow to a height greater than 12 inches within 100 feet from any 
adjacent property under different ownership, a right-of-way or easement; or  

(2) Vegetation to interfere with the visibility requirements at any intersection of public 
thoroughfares.  

(c) Cultivated agricultural properties. Where the distance between the growing crop and 
adjacent property under different ownership, a right-of-way or easement is less than 100 
feet, the person, owner, tenant or agent responsible for or claiming or having supervision 
or control over cultivated agricultural property commits an offense if such person permits 
or allows:  

(1) Vegetation to grow to a height greater than 12 inches between such growing crop 
and any adjacent property under different ownership, a right-of-way or easement; or  

(2) Such growing crop interferes with the visibility requirements at any intersection of 
public thoroughfares.  
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(Ord. No. 200-01-07, § 3, 7-17-2007; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 14-83. Notice of violation. 

(a) In the event any owner, tenant, agent or person responsible for or claiming or having 
supervision or control over real property (hereinafter "owner") governed by this article fails 
to comply with the provisions of this article, the City, by and through its code enforcement 
division or designee shall give notice of the violation to such owner. Such notice shall be 
given in any one of the following ways:  

(1) Personally to the owner in writing;  

(2) By letter addressed to the owner at the owner's address as recorded in the appraisal 
district records of the appraisal district in which the property is located; or  

(3) If personal service cannot be obtained, by:  

a. Publication in the City's official newspaper at least once;  

b. Posting notice on or near the front door of each building on the property to 
which the violation relates; or  

c. Posting a notice to a placard attached to a stake driven into the ground on the 
property to which the violation relates, if the property contains no buildings.  

(b) If the City mails a notice to the owner in accordance with subsection (a) of this section, 
and the United States Postal Service returns the notice as "refused" or "unclaimed," or if 
the address required by subsection (a)(2) of this section was used and the notice is 
returned as "not deliverable as addressed" (or an equivalent marking), the validity of the 
notice is not affected, and the notice is considered as delivered.  

(c) In a notice provided under this section the City may inform the owner by regular mail and 
a posting on the property that if the owner commits another violation of the same kind or 
nature on or before the anniversary of the date of the notice, the City, without further 
notice, may correct the violation at the owner's expense and assess the expense against 
the property or issue citations. If a violation covered by a notice under this subsection 
occurs within one year, and the City has not been informed in writing by the owner of an 
ownership change, then the City, without notice, may take any action permitted by section 
14-84 and assess its expenses as provided in section 14-85.  

(Ord. No. 200-01-07, § 4, 7-17-2007) 

Sec. 14-84. Citations; work or improvements by the City; charges against owner. 

If the owner fails or refuses to comply with the demand for compliance in the notice within 
ten days of such notice, the City may:  

(1) Issue citations; and  

(2) Do the work or make the improvement required, pay for the work done or 
improvements made and charge the expenses to the owner of the property as 
provided herein.  
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(Ord. No. 200-01-07, § 5, 7-17-2007) 

Sec. 14-85. Assessment of expenses; lien. 

(a) In the event the owner fails or refuses to pay such expenses charged to the owner under 
section 14-84(2) within 15 days after the first day of the month following the month in 
which the work was done, a lien may be obtained against the property. To obtain a lien, 
the City's health or code enforcement authority or, as the Mayor's designee, the City 
Manager, must file a statement of the expenses incurred in correcting the condition of the 
real property with the County Clerk of the County in which the property is located. The 
statement must also state the name of the owner, if known, and the legal description of 
the property. The lien attaches upon filing of the statement with the County Clerk.  

(b) The City's lien shall be a prior lien on such property, second only to tax liens and liens for 
street improvements. The lien amount shall include simple interest, which shall accrue at 
the rate of ten percent per annum from the date the expenses were incurred by the City. 
The City may and hereby authorizes the City Attorney to bring a suit for foreclosure to 
recover the expenditures and the interest due.  

(Ord. No. 200-01-07, § 6, 7-17-2007) 

Sec. 14-86. Authority to immediately abate dangerous tall vegetation. 

(a) Notwithstanding any of the provisions of sections 14-80 through 14-85, the City may 
abate, without notification, weeds, grass, brush or any unsightly vegetation that has grown 
higher than 48 inches (hereinafter "tall vegetation") and is an immediate danger to the 
health, life, or safety of any person. The City must give notice, in the manner provided in 
section 14-83, to the property owner no later than the tenth day after the date the City 
abates the tall vegetation. The notification shall contain:  

(1) An identification, which is not required to be a legal description, of the property;  

(2) A description of the violation of this article that occurred on the property;  

(3) A statement that the City abated the tall vegetation; and  

(4) An explanation of the property owner's rights to request an administrative hearing 
regarding the City's abatement of the tall vegetation.  

(b) The City, by and through its City Manager or his designee, shall conduct an administrative 
hearing not later than the 30th day after the date of the abatement of the tall vegetation, 
if the owner files a written request for a hearing with the City. The City shall conduct the 
administrative hearing not later than the 20th day after the date a request for hearing is 
filed. At the administrative hearing, the owner may testify or present any witnesses or 
written information relating to the City's abatement of the tall vegetation.  

(c) The City may assess expenses and create liens under this section in the same manner and 
subject to the same conditions as set forth in section 14-85.  

(Ord. No. 200-01-07, § 7, 7-17-2007) 
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Sec. 14-87. Penalty provision. 

(a) Any owner, person, firm, corporation or business entity violating this article shall be 
deemed guilty of a misdemeanor, and upon conviction thereof, shall be fined a sum not 
exceeding $2,000.00. Each continuing day's violation under this article shall constitute a 
separate offense. The penal provisions imposed under this article shall not preclude the 
City from filing suit to enjoin the violation. The City retains all legal rights and remedies 
available to it pursuant to local, State and federal law.  

(b) This article shall be cumulative of all provisions of ordinances of the City, except where the 
provisions of this article are in direct conflict with the provisions such ordinances, in which 
event the conflicting provisions of such ordinances are hereby repealed.  

(Ord. No. 200-01-07, § 8, 7-17-2007) 

Secs. 14-88—14-117. Reserved. 

ARTICLE V. CITIZENS TREE COMMITTEE AND PUBLIC TREE CARE 

ARTICLE VI. LANDSCAPING AND TREE REMOVAL FOR COMMERCIAL 

DEVELOPMENTS 

ARTICLE VII. SOLID WASTE 

ARTICLE IX. DRILLING 

ARTICLE X. OUTDOOR LIGHTING AFFECTING CAMP BULLIS 

 

 

Chapter 20 OFFENSES AND MISCELLANEOUS PROVISIONS 

ARTICLE I. IN GENERAL 

Secs. 20-1—20-21. Reserved. 

ARTICLE II. NUISANCES 

Sec. 20-22. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  



 

 

 
    Created: 2022-02-10 10:15:10 [EST] 

(Supp. No. 21) 

 
Page 12 of 21 

Graffiti shall mean any unauthorized inscription, word, letter, figure, symbol or design 
visible from a public place, public right-of-way or another person's property that is marked, 
etched, scratched, drawn, painted or made in any manner on any surface of tangible property 
regardless of its content or nature and regardless of the nature of the material of the structural 
component or property.  

Littering or illegal dumping means to knowingly throw, dump, deposit, or place any litter, 
trash or waste material of any kind without permission to do so, including pedestrian trash as 
well as trash thrown from a motor vehicle. Litter shall be defined by Tex. Health and Safety 
Code § 365.011.  

Nuisance means the unreasonable and unwarranted use of property, or improper, indecent 
or unlawful personal conduct, which works an obstruction or injury to the right of others, or of 
the public, producing material annoyance, inconvenience, discomfort, or hurt.  

(Ord. No. 8, § 2, 12-18-1981; Ord. No. O-2021-002 , § I, 4-26-2021) 

Sec. 20-23. Prohibited. 

The creation or maintenance of a nuisance within the City limits is hereby prohibited and 
made unlawful.  

(Ord. No. 8, § 1, 12-18-1981) 

Sec. 20-24. Specific nuisances declared. 

The following actions are hereby specifically declared to constitute and to be unlawful 
nuisances hereunder:  

(1) The keeping of horses, donkeys, cows, goats, sheep, or animals of similar size (but 
excluding domestic cats, dogs and pot bellied pigs) on any platted site within the 
limits of the City west of N.W. Military Highway (FM 1535).  

(2) The keeping of horses, cattle or any large animal anywhere within the limits of the 
City without first securing a valid permit.  

a. Application. Large-animal permit applications are available from the City 
Secretary.  

b. Completed permit applications together with the following signed statement by 
the applicant must be filed with the City Secretary: "I (we) hereby agree that if 
the keeping of the above-named animal creates an annoyance or nuisance, the 
City Council of Shavano Park may cancel this permit and I (we) will remove 
promptly such animal from the City."  

c. The application must indicate thereon or by attachment thereto the area of the 
property to be dedicated to the pasture and keeping of the animal.  

d. The permit must be approved by the City Code Compliance Officer.  

(3) The keeping of pigs or hogs within the City limits under any circumstances.  

(4) Parking broken down or inoperative motor vehicles of any kind.  
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(5) The staking of animals on the property of others without permission.  

(6) The sounding of false alarms on emergency (fire or burglar) alarm systems under 
certain conditions.  

(7) Any littering or illegal dumping. Violations are against State Law and shall be cited 
under Tex. Health and Safety Code § 365.012(a).  

(8) Any graffiti. Violations are against State Law and shall be cited under Tex. Penal Code 
§ 28.08.  

(9) An animal owner or keeper who allows their animal to defecate on City Hall grounds 
including the playgrounds, pavilion, and trails without sanitary removal and proper 
disposal of the animal's fecal matter from the public property.  

(Ord. No. 8, § 3, 12-18-1981; Ord. No. 100-02-11, § I, 5-17-2011; Ord. No. 300-07-12, § I(2), 
9-24-2012; Ord. No. O-2021-002 , § II, 4-26-2021) 

Sec. 20-25. Enumeration in article not exhaustive. 

The enumeration in section 20-24 is not exclusive, nor shall same be construed to limit the 
nature of offenses hereunder violative of sections 20-22 and 20-23. It shall, however, be 
required that other alleged nuisances be proved to be harmful to other persons, or the public in 
fact, which shall not be the case as to the actions denounced in section 20-24, each of which 
are hereby declared to be unlawful nuisances without proof of actual harm when proven to 
exist.  

(Ord. No. 8, § 4, 12-18-1981) 

Sec. 20-26. Injunction and other relief. 

Upon being duly authorized by an ordinance of the City Council, the City may file and 
maintain a suit for injunction, including temporary restraining order and temporary injunction, in 
any court of competent jurisdiction to prevent or abate any nuisance committed or threatened 
hereunder in addition to invoking the penal provision contained in section 1-10 or in other 
ordinances concerning animals or other nuisances.  

(Ord. No. 8, § 6, 12-18-1981) 

Secs. 20-27—20-50. Reserved. 

ARTICLE III. NOISE2 

 

2Editor's note(s)—See editor's note to ch. 14, art. V.  

State law reference(s)—Type A municipality may regulate certain noises, Tex. Local Government Code § 
217.003(d); restricted regulation of sport shooting ranges, Tex. Local Government Code § 250.001.  
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Sec. 20-51. Purpose. 

The ordinance from which this article is derived is enacted to protect, preserve, and 
promote the health, safety, welfare, peace, and quiet of the citizens of the City through the 
reduction, control, and prevention of loud and raucous noise, or any noise which unreasonably 
disturbs, injures, or endangers the comfort, repose, health, peace, or safety of reasonable 
persons of ordinary sensitivity.  

(Ord. No. 200-149-06, § 1, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 20-52. Findings. 

(a) Loud and raucous noise degrades the environment of the City to a degree that:  

(1) Is harmful to the health, welfare, and safety of its inhabitants and visitors;  

(2) Interferes with the comfortable enjoyment of life and property;  

(3) Interferes with the well-being, tranquility, and privacy of the home; and  

(4) Both causes and aggravates health problems.  

(b) Both the effective control and the elimination of loud and raucous noise are essential to 
the health and welfare of the City's inhabitants and visitors, and to the conduct of the 
normal pursuits of life, including recreation, work, and communication.  

(c) The use of sound amplification equipment creates loud and raucous noise that may, in a 
particular manner and at a particular time and place, substantially and unreasonably 
invade the privacy, peace, and freedom of inhabitants of, and visitors to, the City.  

(d) Certain short-term easing of noise restrictions is essential to allow the construction and 
maintenance of structures, infrastructure, and other elements necessary for the physical 
and commercial vitality of the City.  

(Ord. No. 200-149-06, § 2, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 20-53. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  

City manager means the City Manager of the City or the City Manager's designee.  

Emergency means any occurrence or set of circumstances involving actual or imminent 
physical trauma or property damage demanding immediate attention.  

Emergency work means any work performed for the purpose of preventing or alleviating 
physical trauma or property damage, whether actually caused or threatened by an emergency, 
or work by private or public utilities when restoring utility service.  

Noise-sensitive area includes, but is not limited to, a posted area where a school, hospital, 
nursing home, church, court, public library, or similar institution is located.  
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Person means any individual, firm, association, partnership, joint venture, or corporation.  

Public right-of-way means any street, avenue, boulevard, highway, sidewalk, alley, or 
similar place normally accessible to the public which is owned or controlled by a government 
entity.  

Public space means any real property or structures on real property, owned by a 
government entity and normally accessible to the public, including but not limited to parks and 
other recreational areas.  

Residential area means any real property which contains a structure or building in which 
one or more persons reside, provided that the structure or building is properly zoned, or is 
legally nonconforming, for residential use in accordance with the terms and maps of the City's 
zoning ordinance.  

(Ord. No. 200-149-06, § 3, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 20-54. General prohibition. 

(a) No person shall make, continue, or cause to be made or continued:  

(1) Any unreasonably loud or raucous noise;  

(2) Any noise which unreasonably disturbs, injures, or endangers the comfort, repose, 
health, peace, or safety of reasonable persons of ordinary sensitivity, within the 
jurisdictional limits of the City; or  

(3) Any noise which is so harsh, prolonged, unnatural, or unusual in time or place as to 
occasion unreasonable discomfort to any persons within the neighborhood from which 
said noises emanate, or as to unreasonably interfere with the peace and comfort of 
neighbors or their guests, or operators or customers in places of business, or as to 
detrimentally or adversely affect such residences or places of business.  

(b) Factors for determining whether a sound is unreasonably loud and raucous include, but are 
not limited to, the following:  

(1) The proximity of the sound to sleeping facilities, whether residential or commercial;  

(2) The land use, nature, and zoning of the area from which the sound emanates and the 
area where it is received or perceived;  

(3) The time of day or night the sound occurs;  

(4) The duration of the sound; and  

(5) Whether the sound is recurrent, intermittent, or constant.  

(Ord. No. 200-149-06, § 4, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 20-55. Prohibited noises enumerated. 

The following acts are declared to be per se violations of this article. This enumeration 
does not constitute an exclusive list:  
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(1) Unreasonable noises. The unreasonable making of, or knowingly and unreasonably 
permitting to be made, any unreasonably loud, boisterous or unusual noise, 
disturbance, commotion or vibration in any boarding facility, dwelling, place of 
business or other structure, or upon any public street, park, or other place or building. 
The ordinary and usual sounds, noises, commotion or vibration incidental to the 
operation of these places when conducted in accordance with the usual standards of 
practice and in a manner which will not unreasonably disturb the peace and comfort 
of adjacent residences or which will not detrimentally affect the operators of adjacent 
places of business are exempted from this provision.  

(2) Vehicle horns, signaling devices, and similar devices. The sounding of any horn, 
signaling device, or other similar device, on any automobile, motorcycle, or other 
vehicle on any right-of-way or in any public space of the City, for more than ten 
consecutive seconds. The sounding of any horn, signaling device, or other similar 
device, as a danger warning is exempt from this prohibition.  

(3) Non-emergency signaling devices. Sounding or permitting sounding any amplified 
signal from any bell, chime, siren, whistle or similar device, intended primarily for 
non-emergency purposes, from any place for more than ten consecutive seconds in 
any hourly period. The reasonable sounding of such devices by houses of religious 
worship or by the City for traffic control purposes are exempt from the operation of 
this provision.  

(4) Emergency signaling devices. The intentional sounding or permitting the sounding 
outdoors of any emergency signaling device including fire, burglar, civil defense 
alarm, siren, whistle, or similar emergency signaling device, except in an emergency 
or except as provided in subsections (4)a and b of this section.  

a. Testing of an emergency signaling device shall occur between 7:00 a.m. and 
7:00 p.m. Any testing shall use only the minimum cycle test time. In no case 
shall such test time exceed five minutes. Testing of the emergency signaling 
system shall not occur more than once in each calendar month.  

b. Sounding or permitting the sounding of any exterior burglar or fire alarm or any 
motor vehicle burglar alarm, shall terminate within 15 minutes of activation 
unless an emergency exists. If a false or accidental activation of an alarm occurs 
more than twice in a calendar month, the owner or person responsible for the 
alarm shall be in violation of this article.  

(5) Radios, televisions, boomboxes, phonographs, stereos, musical instruments and 
similar devices. The use or operation of a radio, television, boombox, stereo, musical 
instrument, or similar device that produces or reproduces sound in a manner that is 
plainly audible to any person other than the player or operator of the device, and 
those who are voluntarily listening to the sound, and which unreasonably disturbs the 
peace, quiet, and comfort of neighbors and passersby, or is plainly audible at a 
distance of 50 feet from any person in a commercial, industrial area, or public space. 
The use or operation of a radio, television, boombox, stereo, musical instrument, or 
similar device that produces or reproduces sound in a manner that is plainly audible to 
any person other than the player or operator of the device, and those who are 
voluntarily listening to the sound, and unreasonably disturbs the peace, quiet, and 
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comfort of neighbors in residential or noise-sensitive areas, including multifamily or 
single-family dwellings.  

(6) Loudspeakers, amplifiers, public address systems, and similar devices. The 
unreasonably loud and raucous use or operation of a loudspeaker, amplifier, public 
address system, or other device for producing or reproducing sound between the 
hours of 10:00 p.m. and 7:00 a.m. on weekdays, and 10:00 p.m. and 10:00 a.m. on 
weekends and holidays in the following areas:  

a. Within or adjacent to residential or noise-sensitive areas;  

b. Within public space if the sound is plainly audible across the real property line of 
the public space from which the sound emanates, and is unreasonably loud and 
raucous.  

This shall not apply to any public performance, gathering, or parade for which a 
permit has been obtained from the City.  

(7) Yelling, shouting, and similar activities. Yelling, shouting, hooting, whistling, or singing 
in residential or noise-sensitive areas or in public places, between the hours of 10:00 
p.m. and 7:00 a.m., or at any time or place so as to unreasonably disturb the quiet, 
comfort, or repose of reasonable persons of ordinary sensitivities.  

(8) Animals and birds. Unreasonably loud and raucous noise emitted by an animal or bird 
for which a person is responsible. A person is responsible for an animal if the person 
owns, controls or otherwise cares for the animal or bird. Sounds made by animals or 
birds in animal shelters, kennels, veterinary hospitals, pet shops or pet kennels 
licensed under and in compliance with any required local, state or federal licensing 
and permitting regulations are exempt from this subsection.  

(9) Loading or unloading merchandise, materials, equipment. The creation of 
unreasonably loud, raucous, and excessive noise in connection with the loading or 
unloading of any vehicle at a place of business or residence.  

(10) Construction or repair of buildings, excavation of streets and highways. The 
construction, demolition, alteration or repair of any building or the excavation of 
streets and highways other than between the hours of 7:00 a.m. and 7:00 p.m. on 
weekdays. In cases of emergency, construction or repair noises are exempt from this 
provision. In non-emergency situations, the Building Inspector/City Manager may 
issue a permit, upon application, if the Building Inspector/City Manager determines 
that the public health and safety, as affected by loud and raucous noise caused by 
construction or repair of buildings or excavation of streets and highways between the 
hours of 7:00 p.m. and 7:00 a.m. will not be impaired, and if the Building 
Inspector/City Manager further determines that loss or inconvenience would result to 
a party in interest. The permit shall grant permission in non-emergency cases for a 
period of not more than three days. The permit may be renewed once for a period of 
three days or less.  

(11) Noise-sensitive areas; schools, courts, churches, hospitals, and similar institutions. 
The creation of any unreasonably loud and raucous noise adjacent to any noise-
sensitive area while it is in use, which unreasonably interferes with the workings of 
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the institution or which disturbs the persons in these institutions; provided that 
conspicuous signs delineating the boundaries of the noise-sensitive area are displayed 
in the streets surrounding the noise-sensitive area.  

(12) Blowers and similar devices. In residential or noise-sensitive areas, between the hours 
of 7:00 p.m. and 7:00 a.m., the operation of any noise-creating blower, power fan, or 
any internal combustion engine, the operation of which causes noise due to the 
explosion of operating gases or fluids, provided that the noise is unreasonably loud 
and raucous and can be heard across the property line of the property from which it 
emanates.  

(13) Commercial establishments adjacent to residential property. Unreasonably loud and 
raucous noise from the premises of any commercial establishment, including any 
outdoor area which is part of or under the control of the establishment, between the 
hours of 12:00 a.m. and 7:00 a.m. which is plainly audible at a distance of five feet 
from any residential property.  

(Ord. No. 200-149-06, § 5, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 20-56. Exemptions. 

Sounds caused by the following are exempt from the prohibitions set out in section 14-122 
and are in addition to the exemptions specifically set forth in section 14-122:  

(1) Motor vehicles on City trafficways. Motor vehicles on trafficways of the City provided 
that the prohibition of section 14-122(2) continues to apply.  

(2) Utility repairs. Repairs of utility structures which pose a clear and immediate danger to 
life, health, or significant loss of property.  

(3) Emergency sirens, whistles, etc. Sirens, whistles, or bells lawfully used by emergency 
vehicles, or other alarm systems used in case of fire, collision, civil defense, police 
activity, or imminent danger, provided that the prohibition contained in section 14-
122(4) continues to apply.  

(4) Emergency alerts. The emission of sound for the purpose of alerting persons to the 
existence of an emergency or the emission of sound in the performance of emergency 
work.  

(5) Repairs or excavations. Repairs or excavations of bridges, streets or highways by or 
on behalf of the City, the State, or the federal government, between the hours of 7:00 
p.m. and 7:00 a.m., when public welfare and convenience renders it impractical to 
perform the work between 7:00 a.m. and 7:00 p.m.  

(6) Outdoor school and playground activities. Reasonable activities conducted on public 
playgrounds and public or private school grounds, which are conducted in accordance 
with the manner in which such spaces are generally used, including but not limited to 
school athletic and school entertainment events.  

(7) Other events. Until 12:00 a.m. on any Friday, Saturday or City holiday, indoor and/or 
outdoor gatherings, public dances, shows and sporting events, and other similar 
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outdoor events, provided that a permit has been obtained from the appropriate 
permitting authority.  

(Ord. No. 200-149-06, § 6, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 20-57. Enforcement. 

(a) The City Police Department and its officers will have primary responsibility for the 
enforcement of the noise regulations contained herein. Nothing in this article shall prevent 
the Police Department and its officers from obtaining voluntary compliance by way of 
warning, notice or education.  

(b) If a person's conduct would otherwise violate this article and consists of speech or 
communication; of a gathering with others to hear or observe speech or communication; 
or of a gathering with others to picket or otherwise express in a nonviolent manner a 
position on social, economic, political or religious questions; the person must be ordered 
to, and have the opportunity to, move, disperse, or otherwise remedy the violation prior to 
arrest or a citation being issued.  

(Ord. No. 200-149-06, § 7, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Sec. 20-58. Penalties. 

(a) A person who violates a provision of this article is guilty of a misdemeanor which is 
punishable by a fine not less than $100.00 and not to exceed $500.00.  

(b) Each occurrence of a violation, or, in the case of continuous violations, each day a violation 
occurs or continues, constitutes a separate offense and may be punished separately.  

(Ord. No. 200-149-06, § 8, 11-14-2006; Ord. No. 100-02-11, § I, 5-17-2011) 

Secs. 20-59 - 70. - Reserved. 
 

ARTICLE IV. RESIDENTIAL PROPERTY MAINTENACE 

Sec. 20-71. - General 
 
(a) Adoption. The International Property Maintenance Code, 2018 Edition, is adopted for 

residential properties only to the extent as amended below in this Article. 

(b) Scope. The provisions of this Chapter shall govern the minimum conditions and the 

responsibilities of persons for maintenance of structures, equipment and exterior property in 

residential zoning districts under Sec. 36-36 of the City of Shavano Park Code of 

Ordinances. 

(c) Responsibility. The owner of the premises shall maintain the premises in compliance with 

these requirements, except as otherwise provided for in this Chapter. A person shall not 

occupy as owner-occupant or permit another person to occupy premises that are not in a 

sanitary and safe condition and that do not comply with the requirements of this Chapter. 
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Occupants and operators of premises are responsible for keeping in a clean, sanitary and 

safe condition that part of the premises they occupy and control. 

(d) Code Official. The City Manager, or their designee, shall be the appointed code official of 

this Chapter. 

(e) Application of other codes. Repairs, additions, or alterations to a structure, or changes 

of occupancy, shall be done in accordance with the procedures and provisions of the City 

adopted technical codes under Chapter 6, Article I of the City of Shavano Park Code of 

Ordinances. Nothing in this article shall be construed to cancel, modify or set aside any 

provisions of the Zoning Ordinance under Chapter 36 or the City of Shavano Park Code of 

Ordinances. 

(f) Vacant structures and land. Vacant structures and premises thereof or vacant land shall 

be maintained in a clean, safe, secure and sanitary condition as provided herein so as not to 

cause a blighting problem or adversely affect the public health or safety. 

(g) Right of Entry. Any entry onto a property shall be solely in the manner prescribed by 

Texas law.  

(h) Failure to Comply. Any owner, operator or occupant of a premise who fails to comply with 

the Code Official’s direction to remove a violation, remedy an unsafe condition, or otherwise 

meet approved maintenance standards under this Article, shall be subject to a fine under 

Sec. 1-10 of the City of Shavano Park Code of Ordinances. Each occurrence of a violation, 

or, in the case of continuous violations, each day a violation occurs or continues, constitutes 

a separate offense and may be punished separately. 

(i) Means of Appeal. All appeals shall be governed by Sec. 36-125 of the City of Shavano 

Park Code of Ordinances. 

 

 

Sec. 20-72. - Definitions 

APPROVED. Meets the requirements of this Chapter as determined by the code official. 

 

EXTERIOR PROPERTY. The open space on the premises. 

 

GARBAGE. The animal or vegetable waste resulting from the handling, preparation, cooking 
and consumption of food. 

 

OCCUPANT. Any individual having possession of a space within a building.  

 

OPERATOR. Any person who has charge, care or control of a structure or premises that is let 
or offered for occupancy. 

 

OWNER. Any person, agent, operator, firm or corporation having legal interest in the property; 
or recorded in the official records of the State of Texas, Bexar County as holding title to the 
property; or otherwise having control of the property, including the guardian of the estate of 
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any such person, and the executor or administrator of the estate of such person if ordered to 
take possession of real 

property by a court. 

 

PREMISES. A lot, plot or parcel of land including any structures thereon. 

 

RODENT. A rodent for the purposes of this chapter is strictly defined as a wild rat or mouse. 
This definition does not include rats and mice kept as pets. 

 

RUBBISH. Worthless, unwanted material that is rejected or thrown out; debris; litter; trash. 
Includes stagnant or unwholesome water, filth, carrion, rubble, junk, or unwholesome matter of 
any kind, including, but not limited to, dead grass & vegetation, tree limbs, tree stumps, 
improper composting or improper storage of landscape materials, waste paper, scrap wood or 
lumber, scrap metal, rags, rubber tires, plastic, metal, ceramic or glass bottles, canisters, 
barrels or cans, combustible materials, appliances, furniture, discarded or unused flooring 
material, dismantled or disassembled vehicle parts, discarded or abandoned construction 
materials and exposed or uncovered fill materials. 

 

Sec. 20-73. – Residential Property Maintenance Required 

(a) Rubbish & Garbage. Exterior property and premises of every structure, shall be free from 

any accumulation of rubbish or garbage in accordance. The owner of every occupied 

premises shall supply approved covered containers for rubbish and garbage, and the owner 

of the premises shall be responsible for the removal of rubbish and garbage. Containers 

shall be maintained to be leakproof and provided with close-fitting covers for the storage of 

rubbish and garbage until removed from the premises for disposal. 

(b) Weeds & Grass. The owner, operator or occupant of a premise shall not allow weeds or 

grass grow to a height greater than 12 inches in accordance with Sec. 14-80 of the City of 

Shavano Park Code of Ordinances. 

(c) Rodent harborage. Structures and exterior property shall be kept free from rodent 

harborage and infestation. Where rodents are found, they shall be promptly removed by 

processes that will not be injurious to human health. After pest elimination, proper 

precautions shall be taken to eliminate rodent harborage and prevent reinfestation. 

(d) Defacement of structure exteriors. A person shall not willfully or wantonly damage, 

mutilate or deface any exterior surface of any structure or building on any property by 

placing thereon any marking, carving or graffiti. It shall be the responsibility of the owner to 

restore said surface to a state of good repair, structurally sound and sanitary. 

 

Secs. 20-74 - 90. - Reserved. 

 



ORDINANCE NO. O-2022-008 
 
AN ORDINANCE AMENDING CHAPTER 8 – BUSINESSES AND BUSINESS 
REGULATIONS, CHAPTER 14 - ENVIRONMENT AND CHAPTER 20 - OFFENSES 
AND MISCELLANEOUS PROVISIONS, TO ESTABLISH PROPERTY 
MAINTENANCE REQUIREMENTS IN COMMERCIAL AND RESIDENTIAL ZONING 
DISTRICTS; PROVIDING A CUMULATIVE & CONFLICTS CLAUSE, PROVIDING 
FOR A SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Chapter 211 of Texas Local Government Code empowers the City Council of 

the City of Shavano Park to enact zoning regulations and provides for their administration, 

enforcement and amendment; and  

 

WHEREAS, Chapter 214 of Texas Local Governmental Code empowers municipalities to 

enact building codes and regulations and provide for their administration, enforcement, 

and amendment; and 

 

WHEREAS, the regulation of building and building construction by the City of Shavano 

Park (the "City") is necessary to protect the public health, safety and welfare; and 

 

WHEREAS, the City Council has established a dedicated interest in the aesthetics of its 

community and has determined that this ordinance has been drafted in order to meet the 

City’s compelling interest in the aesthetic beauty of the City; and 

 

WHEREAS, the City Council has determined that this ordinance is in the best interest of 

the general welfare of the City of Shavano Park by furthering the public health. 

 
NOW, THERFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHAVANO PARK, TEXAS: 

 
I 

CODE AMENDMENT 
Chapter 8, Article I. of the City of Shavano Park Code of Ordinances is hereby renamed 

to COMMERCIAL PROPERTY MAINTENANCE. 

 
II 

CODE AMENDMENT 
Chapter 8, Article I. - COMMERCIAL PROPERTY MAINTENANCE of the City of Shavano 

Park Code of Ordinances is hereby amended to read as follows: 

 



Sec. 8-1. - General 

(a) Adoption. The International Property Maintenance Code, 2018 Edition, is adopted 

for business and commercial properties only to the extent as amended below in this 

Article. 

(b) Scope. The provisions of this Chapter shall govern the minimum conditions and the 

responsibilities of the owner of the premises for maintenance of structures, 

equipment and exterior property in commercially zoned districts under Sec. 36-39 

and on commercial use properties in Mixed-Used Districts under Sec. 36-41 of the 

City of Shavano Park Code of Ordinances. 

(c) Responsibility. The owner of the premises shall maintain the structures and 

exterior property in compliance with these requirements, except as otherwise 

provided for in this Chapter. An owner shall not occupy as owner-occupant or permit 

another person to occupy premises that are not in a sanitary and safe condition and 

that do not comply with the requirements of this Chapter. Occupants and operators 

of premises are responsible for keeping in a clean, sanitary and safe condition that 

part of the premises they occupy and control. 

(d) Code Official. The City Manager, or their designee, shall be the appointed code 

official of this Chapter. 

(e) Application of other codes. Repairs, additions, or alterations to a structure, or 

changes of occupancy, shall be done in accordance with the procedures and 

provisions of the City adopted technical codes under Chapter 6, Article I of the City 

of Shavano Park Code of Ordinances. Nothing in this article shall be construed to 

cancel, modify or set aside any provisions of the Zoning Ordinance under Chapter 36 

or the City of Shavano Park Code of Ordinances. 

(f) Vacant structures and land. Vacant structures and premises thereof or vacant 

land shall be maintained in a clean, safe, secure and sanitary condition as provided 

herein so as not to cause a blighting problem or adversely affect the public health or 

safety. 

(g) Right of Entry. Any entry onto a property shall be solely in the manner proscribed 

by Texas law.  

(h) Failure to Comply. Any owner, operator or occupant of a premise who fails to 

comply with the Code Official’s direction to remove a violation, remedy an unsafe 

condition, or otherwise meet approved maintenance standards under this Article, 

shall be subject to a fine under Sec. 1-10 of the City of Shavano Park Code of 

Ordinances. Each occurrence of a violation, or, in the case of continuous violations, 

each day a violation occurs or continues, constitutes a separate offense and may be 

punished separately. 



(i) Means of Appeal. All appeals shall be governed by Sec. 36-125 of the City of 

Shavano Park Code of Ordinances. 

 

Sec. 8-2. - Definitions 

Where terms are not defined through the methods authorized by this section, such 

terms shall have ordinarily accepted meanings such as the context implies. 

ANCHORED. Secured in a manner that provides positive connection. 

 

APPROVED. Meets the requirements of this Chapter as determined by the code official. 

 

EXTERIOR PROPERTY. The open space on the premises. 

 

GARBAGE. The animal or vegetable waste resulting from the handling, preparation, 

cooking and consumption of food. 

 

GUARD. A building component or a system of building components located at or near 

the open sides of elevated walking surfaces that minimizes the possibility of a fall from 

the walking surface to a lower level. 

 

INFESTATION. The presence, within or contiguous to, a structure or premises of 

insects, rodents, vermin or other pests. 

 

INOPERABLE MOTOR VEHICLE. A vehicle that cannot be driven upon the public 

streets for reason including but not limited to being unregistered, wrecked, abandoned, 

in a state of disrepair, or incapable of being moved under its own power. 

 

OCCUPANCY. The purpose for which a building or portion thereof is utilized or 

occupied. 

 

OCCUPANT. Any individual having possession of a space within a building.  

 

OPERATOR. Any person who has charge, care or control of a structure or premises 

that is let or offered for occupancy. 

 

OWNER. Any person, agent, operator, firm or corporation having legal interest in the 

property; or recorded in the official records of the State of Texas, Bexar County as 

holding title to the property; or otherwise having control of the property, including the 



guardian of the estate of any such person, and the executor or administrator of the 

estate of such person if ordered to take possession of real 

property by a court. 

 

PREMISES. A lot, plot or parcel of land including any structures thereon. 

 

SCREENING DEVICE. A "screening device" shall consist of a barrier of stone, brick 

(pierced or block), uniformly colored wood, or other permanent affixed material of 

quality character, density, and acceptable design, where the solid area equals at least 

65 percent of the wall surface, including an entrance gate or gates. Such screening 

device shall be regularly maintained. 

 

RODENT. A rodent for the purposes of this chapter is strictly defined as a wild rat or 

mouse. This definition does not include rats and mice kept as pets. 

 

RUBBISH. Worthless, unwanted material that is rejected or thrown out; debris; litter; 

trash. Includes stagnant or unwholesome water, filth, carrion, rubble, junk, or 

unwholesome matter of any kind, including, but not limited to, dead grass & vegetation, 

tree limbs, tree stumps, improper composting or improper storage of landscape 

materials, waste paper, scrap wood or lumber, scrap metal, rags, rubber tires, plastic, 

metal, ceramic or glass bottles, canisters, barrels or cans, combustible materials, 

appliances, furniture, discarded or unused flooring material, dismantled or disassembled 

vehicle parts, discarded or abandoned construction materials and exposed or uncovered 

fill materials. 

 

ULTIMATE DEFORMATION. The deformation at which failure occurs and that shall 

be deemed to occur if the sustainable load reduces to 80% or less of the maximum 

strength. 

 

Sec. 8-3. – Maintenance of Exterior Commercial Property 

(a) Sanitation. Exterior property and premises shall be maintained in a clean, safe and 

sanitary condition. The owner, operator or occupant of every premise shall keep that 

part of the premise and exterior property that they occupy or control in a clean and 

sanitary condition. 

(b) Rubbish & Garbage. Exterior property and premises of every structure, shall be 

free from any accumulation of rubbish or garbage. The owner of every occupied 

premises shall supply approved covered containers for rubbish and garbage, and the 

owner of the premises shall be responsible for the removal of rubbish and garbage. 



Containers shall be maintained to be leakproof and provided with close-fitting covers 

for the storage of rubbish and garbage until removed from the premises for 

disposal. 

(c) Grading and drainage. Except as to approved retention areas and reservoirs, 

premises shall be graded and maintained to prevent the erosion of soil and to 

prevent the accumulation of stagnant water thereon or within any structure located 

thereon. 

(d) Sidewalks and driveways. Sidewalks, walkways, stairs, driveways, parking spaces 

and similar areas shall be kept in a proper state of repair and maintained free from 

hazardous conditions. 

(e) Weeds & Grass. The owner, operator or occupant of a premise shall not allow 

weeds or grass grow to a height greater than 12 inches in accordance with Sec. 14-

80 of the City of Shavano Park Code of Ordinances. 

(f) Accessory structures, fences and screening devices. Accessory structures, 

fences and screening devices, shall be maintained structurally sound and in good 

repair. 

(g) Motor vehicles. Except as provided for in other regulations, inoperable motor 

vehicles shall not be parked, kept or stored in the open on any premises.  

 

Sec. 8-4. – Maintenance of Commercial Structure Exteriors 

(a) General. The exterior of a commercial structure shall be maintained in good repair, 

structurally sound and sanitary so as not to pose a threat to the public health, safety 

or welfare. 

(b) Unsafe conditions. The following conditions shall be determined as unsafe and shall 

be repaired or replaced to comply with the International Existing Building Code under 

Sec. 6-3 of the City of Shavano Park Code of Ordinances: 

(1) Siding and masonry joints including joints between the building envelope and 

the perimeter of windows, doors and skylights are not maintained, weather 

resistant or watertight. 

(2) Exterior walls that are not anchored to supporting and supported elements or 

are not plumb and free of holes, cracks or breaks and loose or rotting materials, 

are not properly anchored or are not capable of supporting all nominal loads 

and resisting all load effects. 

(3) Roofing or roofing components that have defects that admit rain, roof surfaces 

with inadequate drainage. or any portion of the roof framing that is not in good 



repair with signs of deterioration, fatigue or without proper anchorage and 

incapable of supporting all nominal loads and resisting all load effects. 

(4) Flooring and flooring components with defects that affect serviceability or 

flooring components that show signs of deterioration or fatigue, are not 

properly anchored or are incapable of supporting all nominal loads and resisting 

all load effects. 

(5) Veneer, cornices, belt courses, corbels, trim, wall facings and similar decorative 

features not properly anchored or that are anchored with connections not 

capable of supporting all nominal loads and resisting all load effects. 

(6) Overhang extensions or projections including, but not limited to, trash chutes, 

canopies, marquees, signs, awnings, fire escapes, standpipes, outdoor parking 

and exhaust ducts not properly anchored or that are anchored with connections 

not capable of supporting all nominal loads and resisting all load effects. 

(7) Exterior stairs, decks, porches, balconies and all similar appurtenances 

attached thereto, including guards and handrails, are not structurally sound, 

not properly anchored or that are anchored with connections not capable of 

supporting all nominal loads and resisting all load effects. 

(8) Exterior gates, gate assemblies, and hardware shall be maintained in good 

condition. 

(c) Protective treatment. Exterior surfaces, including but not limited to doors, door 

and window frames, cornices, porches, trim, balconies, decks and fences, shall be 

maintained in good condition. Exterior wood surfaces, other than decay-resistant 

woods, shall be protected from the elements and decay by painting or other protective 

covering or treatment. Peeling, flaking and chipped paint shall be eliminated and 

surfaces repainted. Metal surfaces subject to rust or corrosion shall be coated to inhibit 

such rust and corrosion, and surfaces with rust or corrosion shall be stabilized and 

coated to inhibit future rust and corrosion.  

(d) Defacement of structure exteriors. A person shall not willfully or wantonly 

damage, mutilate or deface any exterior surface of any structure or building on any 

property by placing thereon any marking, carving or graffiti. It shall be the 

responsibility of the owner to restore said surface to state of good repair, 

structurally sound and sanitary. 

 

Sec. 8-5. – Component Serviceability of Commercial Structures 



(a) General. The components of a commercial structure shall be maintained in good 

repair, structurally sound and in a sanitary condition. 

(b) Unsafe conditions. Except where substantiated otherwise by an approved method, 

where the component or system meets any of the following conditions, the 

components of a structure shall be determined as unsafe and shall be repaired or 

replaced in compliance in accordance with the International Existing Building Code 

under Sec. 6-3 of the City of Shavano Park Code of Ordinances: 

(1) Foundations that have been subjected to collapse of footing or foundation system 
as determined by a licensed structural engineer. 

(2) The anchorage of the floor or roof to walls or columns, and of walls and columns 

to foundations is not capable of resisting all nominal loads or load effects. 

(3) Structural members that have evidence of deterioration or that are not capable of 

safely supporting all nominal loads and load effects. 

(4) Concrete, Masonry, Aluminum or Steel that has been subjected to any of the 
following conditions: 

(A) Ultimate deformation. 

(B) Detached, dislodged or failing connections. 

(5) Wood that has been subjected to any of the following conditions: 

(A) Ultimate deformation. 

(B) Damage from insects, rodents and other vermin. 

(C) Fire damage beyond charring. 

(D) Inadequate support. 

(E) Detached, dislodged or failing connections. 

 

Sec. 8-6. - Pest Elimination in Commercial structures 

(a) Infestation. Commercial structures shall be kept free from insect and rodent infestation. 

Commercial Structures in which insects or rodents are found shall be promptly 

exterminated by a process that will not be injurious to human health. After pest 

elimination, proper precautions shall be taken to prevent reinfestation. 

(b) Owner. The owner or operator of any commercial structure shall be responsible for pest 

elimination within the structure prior to renting or leasing the structure and for 

infestations caused by defects in the structure. 



(c) Occupant. Except where the infestations are caused by defects in the structure, the 

occupant of any commercial structure shall be responsible for the continued rodent and 

pest-free condition of the structure. 

 

Secs. 8-7—8-18. Reserved. 

 
III 

CODE AMENDMENT 
Chapter 36, Article 14. - ENVIRONMENT, Section 14-80(b) of the City of Shavano Park 

Code of Ordinances is hereby amended read as follows: 

Sec. 14-80. Vegetation or grass of height greater than 12 inches constitutes 

offense. 

(a) Violation. A person, owner, tenant or agent responsible for or claiming or having 
supervision or control of any real property, occupied or unoccupied, within the City 
limits commits an offense by permitting or allowing weeds, grass, brush, or any 
vegetation to grow to a height greater than 12 inches upon any such real property. 
Such real property shall include, but not be limited to:  

(1) The parkway between the sidewalk and the curb;  

(2) The right-of-way between any fence, wall or barrier and the curb or 
pavement if such exists or the centerline of such right-of-way;  

(3) The area between a fence, wall or barrier and within any abutting drainage 
channel easement to the top of such channel closest to the property;  

(4) The area outside the property to an abutting curbline;  

(5) The area outside the property to a distance of ten feet from the property line 
if such area is part of or adjacent to a drainage easement or creek; or  

(6) Any area directly across an alley or traveled way that borders the property 
which is between the edge of the alley or traveled way and a screening wall 
or other barrier.  

Vegetation not regularly cultivated that exceeds 12 inches in height shall be presumed 
to be a nuisance, objectionable, unsanitary and unsightly.  

(b) Exception. It shall not be an offense under this section to permit or allow weeds, 
grass, brush or other vegetation to grow to a height greater than 12 inches if they 
are growing in an area designated as a natural conservation area, preserve or 
habitat by any federal or State law or agency and the removing or cutting of the 
vegetation within that area is prohibited by the federal or State law or agency or a 
deed restriction.  

 



IV 
CODE AMENDMENT 

Chapter 36, Article 14. - ENVIRONMENT, Section 14-81 of the City of Shavano Park 

Code of Ordinances is hereby amended read as follows: 

Sec. 14-81. Property to be free of conditions constituting public nuisances. 

Property Maintenance is required for properties in both commercial and residential 
zoning districts. Property Maintenance requirements for properties in commercial zoning 
districts are found in Chapter 8, Article I. - COMMERCIAL PROPERTY MAINTENANCE of 
the City of Shavano Park Code of Ordinances. Property Maintenance requirements for 
properties in residential zoning districts are to be found in Chapter 20, Article IV. - 
RESIDENTIAL PROPERTY MAINTENANCE of the City of Shavano Park Code of 
Ordinances. 

 
V 

CODE AMENDMENT 
Chapter 20, Article III. - NOISE OF the City of Shavano Park Code of Ordinances is 

hereby amended add the following reserved sections: 

Secs. 20-59 - 70. - Reserved. 
 

VI 
CODE AMENDMENT 

Chapter 20, Article IV. - RESIDENTIAL PROPERTY MAINTENANCE is hereby created in 

the City of Shavano Park Code of Ordinances and reads as follows: 

Sec. 20-71. - General 
 
(a) Adoption. The International Property Maintenance Code, 2018 Edition, is adopted 

for residential properties only to the extent as amended below in this Article. 

(b) Scope. The provisions of this Chapter shall govern the minimum conditions and the 

responsibilities of persons for maintenance of structures, equipment and exterior 

property in residential zoning districts under Sec. 36-36 and Sec. 36-37 on 

residential use properties in Mixed-Used Districts under Sec. 36-41 of the City of 

Shavano Park Code of Ordinances. 

(c) Responsibility. The owner of the premises shall maintain the premises in 

compliance with these requirements, except as otherwise provided for in this 

Chapter. A person shall not occupy as owner-occupant or permit another person to 

occupy premises that are not in a sanitary and safe condition and that do not 

comply with the requirements of this Chapter. Occupants and operators of premises 

are responsible for keeping in a clean, sanitary and safe condition that part of the 

premises they occupy and control. 



(d) Code Official. The City Manager, or their designee, shall be the appointed code 

official of this Chapter. 

(e) Application of other codes. Repairs, additions, or alterations to a structure, or 

changes of occupancy, shall be done in accordance with the procedures and 

provisions of the City adopted technical codes under Chapter 6, Article I of the City 

of Shavano Park Code of Ordinances. Nothing in this article shall be construed to 

cancel, modify or set aside any provisions of the Zoning Ordinance under Chapter 36 

or the City of Shavano Park Code of Ordinances. 

(f) Vacant structures and land. Vacant structures and premises thereof or vacant 

land shall be maintained in a clean, safe, secure and sanitary condition as provided 

herein so as not to cause a blighting problem or adversely affect the public health or 

safety. 

(g) Right of Entry. Any entry onto a property shall be solely in the manner prescribed 

by Texas law.  

(h) Failure to Comply. Any owner, operator or occupant of a premise who fails to 

comply with the Code Official’s direction to remove a violation, remedy an unsafe 

condition, or otherwise meet approved maintenance standards under this Article, 

shall be subject to a fine under Sec. 1-10 of the City of Shavano Park Code of 

Ordinances. Each occurrence of a violation, or, in the case of continuous violations, 

each day a violation occurs or continues, constitutes a separate offense and may be 

punished separately. 

(i) Means of Appeal. All appeals shall be governed by Sec. 36-125 of the City of 

Shavano Park Code of Ordinances. 

 

Sec. 20-72. - Definitions 

APPROVED. Meets the requirements of this Chapter as determined by the code official. 

 

EXTERIOR PROPERTY. The open space on the premises. 

 

GARBAGE. The animal or vegetable waste resulting from the handling, preparation, 

cooking and consumption of food. 

 

OCCUPANT. Any individual having possession of a space within a building.  

 

OPERATOR. Any person who has charge, care or control of a structure or premises 

that is let or offered for occupancy. 

 



OWNER. Any person, agent, operator, firm or corporation having legal interest in the 

property; or recorded in the official records of the State of Texas, Bexar County as 

holding title to the property; or otherwise having control of the property, including the 

guardian of the estate of any such person, and the executor or administrator of the 

estate of such person if ordered to take possession of real 

property by a court. 

 

PREMISES. A lot, plot or parcel of land including any structures thereon. 

 

RODENT. A rodent for the purposes of this chapter is strictly defined as a wild rat or 

mouse. This definition does not include rats and mice kept as pets. 

 

RUBBISH. Worthless, unwanted material that is rejected or thrown out; debris; litter; 

trash. Includes stagnant or unwholesome water, filth, carrion, rubble, junk, or 

unwholesome matter of any kind, including, but not limited to, dead grass & vegetation, 

tree limbs, tree stumps, improper composting or improper storage of landscape 

materials, waste paper, scrap wood or lumber, scrap metal, rags, rubber tires, plastic, 

metal, ceramic or glass bottles, canisters, barrels or cans, combustible materials, 

appliances, furniture, discarded or unused flooring material, dismantled or disassembled 

vehicle parts, discarded or abandoned construction materials and exposed or uncovered 

fill materials. 

 

Sec. 20-73. – Residential Property Maintenance Required 

(a) Rubbish & Garbage. Exterior property and premises of every structure, shall be 

free from any accumulation of rubbish or garbage in accordance. The owner of 

every occupied premises shall supply approved covered containers for rubbish and 

garbage, and the owner of the premises shall be responsible for the removal of 

rubbish and garbage. Containers shall be maintained to be leakproof and provided 

with close-fitting covers for the storage of rubbish and garbage until removed from 

the premises for disposal. 

(b) Weeds & Grass. The owner, operator or occupant of a premise shall not allow 

weeds or grass grow to a height greater than 12 inches in accordance with Sec. 14-

80 of the City of Shavano Park Code of Ordinances. 

(c) Rodent harborage. Structures and exterior property shall be kept free from rodent 

harborage and infestation. Where rodents are found, they shall be promptly 

removed by processes that will not be injurious to human health. After pest 

elimination, proper precautions shall be taken to eliminate rodent harborage and 

prevent reinfestation. 



(d) Defacement of structure exteriors. A person shall not willfully or wantonly 

damage, mutilate or deface any exterior surface of any structure or building on any 

property by placing thereon any marking, carving or graffiti. It shall be the 

responsibility of the owner to restore said surface to a state of good repair, 

structurally sound and sanitary. 

 
Secs. 20-74 - 90. - Reserved. 

VII 
CUMULATIVE CLAUSE 

 
That this ordinance shall be cumulative of all provisions of the City of Shavano Park, 
Texas, except where the provisions of this Ordinance are in direct conflict with the 
provisions of such Ordinance, in which event the conflicting provisions of such Ordinance 
are hereby repealed. 
 

VIII 
SEVERABILITY 

 
That it is hereby declared to be the intention of the City Council of the City of Shavano 
Park that the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are 
severable, and if any phrase, clause, sentence, paragraph or section of this Ordinance 
should be declared unconstitutional by the valid judgment or decree of any court of 
competent jurisdiction, such unconstitutionality shall not affect any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the Ordinances, since the same 
would have been enacted by the City Council without incorporation in this ordinance of 
any such unconstitutional phrases, clause, sentence, paragraph or section. 
 

IX 
PROPER NOTICE AND MEETING 

 
It is hereby officially found and determined that the meeting at which this Ordinance was 
adopted was open to the public and that public notice of the time, place and purpose of 
said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 
Government  
 

X 
EFFECTIVE DATE 

 
This ordinance shall be effective upon passage and publication as required by State and 
Local law. 
 
PASSED AND APPROVED on the first reading by the City Council of the City of 
Shavano Park this the 22nd day of August, 2022. 



 
PASSED AND APPROVED on the second reading by the City Council of the City of 
Shavano Park this the ____ day of September, 2022. 
 
 
         

___________________________   
 ROBERT WERNER, MAYOR 

Attest:  
 
 
______________________________   
TRISH NICHOLS, CITY SECRETARY 



ORDINANCE NO. O-2022-007 
 
AN ORDINANCE AMENDING CHAPTER 6 – BUILDING AND BUILDING 
REGULATIONS AND CHAPTER 36 - ZONING TO ALLOW GENERATORS WITHIN 
BUILDING SETBACKS LINES AND REQUIRE SCREENING FOR CERTAIN 
LIQUEFIED PETROLEUM GAS TANKS; PROVIDING A CUMULATIVE & 
CONFLICTS CLAUSE, PROVIDING FOR A SEVERABILITY CLAUSE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Chapter 211 of Texas Local Government Code empowers the City Council of 

the City of Shavano Park to enact zoning regulations and provides for their administration, 

enforcement and amendment; and  

 

WHEREAS, Texas Natural Resource Code Sec 113.054 empowers the City of Shavano 

Park to petition the commission's executive director for permission to promulgate more 

restrictive rules and standards only if the political subdivision can prove that the more 

restrictive rules and standards enhance public safety. 

 

WHEREAS, an inspection of liquefied petroleum gas tank installations by the Fire Marshal 

of the City of Shavano Park is necessary to determine if there exists a threat to public 

health and safety and if situation warrants the City petition the Railroad Commissioner’s 

Office under Texas Natural Resource Code Sec 113.054; and 

 

WHEREAS, City Council desires to allow generators within building setback lines along 

with HVAC and pool equipment; and 

 

WHEREAS, the City of Shavano Park is a certified Scenic City and the City Council of the 

City of Shavano Park desires to implement high-quality scenic standards for public 

roadways and public spaces; and 

 

WHEREAS, City Council desires to require screening from street for liquefied petroleum 

gas tank greater than 100 pounds in size to protect the City’s neighborhood aesthetic 

beauty; and 

 

WHEREAS, the City Council has determined that this ordinance is in the best interest of 

the general welfare of the City of Shavano Park by furthering the public health. 

 
NOW, THERFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHAVANO PARK, TEXAS: 

 



I 
CODE AMENDMENT 

Chapter 6, Article IV. - MISCELLANEOUS CONSTRUCTION REQUIREMENTS, Section 6-

92 of the City of Shavano Park Code of Ordinances is hereby amended to read as 

follows: 

Sec. 6-92. Liquefied Petroleum Gas Tanks 

All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall be 
installed in accordance with the National Fire Protection Association (NFPA) 58, 
Liquefied Petroleum Gas Code, as detailed in the Texas Administrative Code, Title 16, 
Rule 9.142. LPG tanks shall be installed as provided in this section: 

(1) To avoid possible conflicts with the State’s adopted national codes under 
Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied Petroleum Gas Code 
6.4.1.1, and the International Fire Code, LPG tanks shall not be installed 
within 10 feet of a property line. 

(2) Any LPG tank installed within 10 feet of the property line shall require a Fire 
Inspection by the Fire Marshal of the City of Shavano Park to ascertain the 
health and safety of such an installation near the property line. The City may 
elect to petition the Railroad Commission’s executive director for permission 
to promulgate more restrictive rules and standards pursuant to Tex. Nat. 
Res. Code § 113.054. 

(3) All LPG tanks constructed in front yard or side yard require a screening 
device erected to block view from the street. 

 
II 

CODE AMENDMENT 
Chapter 36, Article I. - GENERAL, Section 36-1 of the City of Shavano Park Code of 

Ordinances is hereby amended to add the following definitions: 

Liquefied petroleum gas, LPG, or LP-gas means any material that is composed 

predominantly of any of the following hydrocarbons or mixtures of hydrocarbons:  

propane, propylene, normal butane, isobutane, and butylenes. 

 
III 

CODE AMENDMENT 
Chapter 36, Article II. - DISTRICTS, Section 36-36 of the City of Shavano Park Code of 

Ordinances is hereby is hereby amended to read as follows: 

(a) Use regulations. In A-1, A-2, A-3, A-4 and A-5 PUD Single-Family Residential 
Districts, no land shall be used and no building shall be erected for or converted to 



any use other than as a single-family residence. In addition, the following 
structures shall also be allowed together with the single-family residence:  

(1) Accessory buildings under the following conditions:  

a. Size limitations.  

i. The gross floor area of all accessory buildings shall not occupy more 
than 20 percent of the rear yard.  

ii. In no case shall any accessory building be built closer than ten feet 
to the principal main building. The height of an accessory building 
shall not exceed one story.  

b. An unattached garage, as described in section 36-36(e) and section 6-
91 is regulated as an accessory building.  

c. One accessory building may be used as a dwelling unit as long as the 
use is consistent with the use of the property as a single-family residence.  

d. One accessory building may be used for long-term rental as long as the 
use is consistent with the use of the property as a single-family residence.  

(2) Portable construction buildings under the following conditions:  

a. Authorization may be issued by the City Building Official to permit a 
portable construction building to be temporarily located on a lot upon 
which a building permit has been previously issued for construction of 
any building or structure.  

b. A certificate of occupancy related to construction shall not be issued by 
the City Building Official until the portable construction building has been 
removed from the premises and further, that the certificate of occupancy 
shall not be issued until the electrical connection which served the 
portable construction building has been removed from the lot in question.  

c. A temporary permit issued pursuant to this section shall be void upon 
issuance of the certificate of occupancy, or 12 months after issuance of 
the building permit, whichever time is shorter.  

d. In any case in which construction is not completed within the 12-month 
period, the City Building Official, after due consideration and 
determination that active construction is being accomplished, may issue 
an extension of time for the temporary permit, not to exceed a six-month 
period.  

(3) Swimming pools pursuant to all applicable City regulations;  

(4) Private tennis courts pursuant to all applicable City regulations; and  

(5) Entryway features and the front setback. Porches or porte cocheres at the 
front of a residence are only allowed to extend from the primary residence 
into the front setback under the following conditions:  



a. A porte cochere must be attached to the main building, remain open on 
three sides and shall not project more than 25 feet into the front setback. 
See section 36-1 for full definition of a porte cochere.  

b. Only an open porch that is open on a minimum of three sides and no 
wider than 25 feet may project into the front setback. An open porch 
shall not project more than ten feet into the front setback. See section 
36-1 for full definition of a porch.  

(b) Storage or parking of recreational/commercial and covered vehicles/equipment. 
Storage or parking of recreational/commercial and covered vehicles/equipment is 
prohibited in all residential districts, except as follows:  

(1) When the reactional/commercial vehicle is used for the primary 
transportation of the owner;  

(2) When such vehicles and equipment are placed within a completely enclosed 
building on any residential lot;  

(3) Any such vehicle of eight feet or less in height may be placed on a residential 
lot behind the dwelling unit, including upon side setbacks, so long as such 
vehicle is properly screened from the street view of the front property line by 
either a fence or screening device;  

(4) When any such vehicle exceeds eight feet in height, it may be placed on a 
residential lot only if the residential lot is greater than 0.7 acres, and if such 
vehicle is properly screened from view by a fence or a screening device that 
is at least eight feet in height. In addition, the vehicle must be placed behind 
the front face of the dwelling unit. Side and rear setbacks may be used 
provided that a five-foot side and rear setback be maintained at all times;  

(5) Temporary open parking of one recreational vehicle or one piece of 
recreational equipment in the front yard is allowed for no more than four 
days at a time but total open parking time in any given month shall not 
exceed eight days to allow for customary loading/unloading, cleaning and 
maintenance.  

(c) Other use regulations. See Table No. 1.  

(d) Exterior architectural features. Each new structure must possess an exterior in 
keeping with the residence and general atmosphere of the surrounding area.  

(1) Exterior walls in A-1 Districts. The City of Shavano Park recommends exterior 
walls of residences in areas zoned in A-1 to have a minimum of 60 percent 
masonry, exclusive of openings.  

(2) Exterior walls A-2, A-3, A-4 and A-5 PUD. The City of Shavano Park 
recommends exterior walls of residences to have a minimum of 75 percent 
masonry, exclusive of openings. Perm stone or asbestos shingles, concrete 
block and cinder block, and metal exterior wall coverings, are not 
recommended except that concrete and cinder blocks may be used 



structurally if faced with rock, brick or stucco in accordance with the 
International Building Code most recently adopted by the City of Shavano 
Park.  

(3) If a variance or other waiver from any related code, including this chapter, is 
requested, exterior architectural features may be a required condition of 
approval.  

(e) Garages and carports. 

(1) Garages. A minimum two-car garage shall be provided at each residence. 
Residential garage doors are not to exceed ten feet in height. An additional 
garage may be provided as an accessory building pursuant to regulations in 
section 36-36(a). No garage shall open onto any street, roadway or cul-de-
sac unless the lot in question fronts two streets which will allow the garage 
to face the street perpendicular to the front of the residential structure. All 
attached garages shall be rear or 90-degree side loaded. Conversion of an 
existing garage to another use shall be permitted only where replacement 
garage space is provided. Doors on secondary garages for the purpose of 
storing recreational vehicles may be of a height necessary to store the 
vehicle. Detached garages shall conform to building setback lines and 
structural regulations and may or may not face the street final decision is the 
Building Official's decision), but may not be substantially visible from the 
street.  

(2) Carports. Carports may not, under any circumstances, be substituted for 
garage space. No carport may open on any street, roadway or cul-de-sac. In 
situations where a lot fronts two streets and the garage opens to the street 
perpendicular to the front of the structure, no carport will be allowed. All 
carports shall conform to all building setback lines, structural regulations and 
be rear or 90-degree loaded. All carports must be built in conjunction with 
existing garage space and not as freestanding structures. A porte cochere is 
not considered a carport.  

(f) Fences. 

(1) All fences, including screening walls, shall meet the following conditions:  

a. Fences shall be constructed of masonry, brick, stone, concrete, solid 
metal, wrought iron-style metal and/or rot resistant wood materials. No 
fence material shall be thinner than one-half inch thickness. In the A-1 
district chainlink and hog wire style fences are additionally permitted, 
excepting all A-1 district lots in the NW Military Highway (FM 1535) Urban 
Corridor. For detailed fence regulations of the Urban Corridor of NW 
Military Highway see section 6-133.  

b. Fences shall have colors that are aesthetically consistent with the 
surrounding area as determined by the Building Official during the permit 
and plan review process.  



c. No fence shall be higher than eight feet above grade.  

d. In no event shall a fence's base width exceed 36 inches.  

e. Fences must be constructed in such a way that does not change the 
natural drainage of water, as determined by the Building Official during 
the permit and plan review process.  

f. Fences shall not be constructed in such a way as to obstruct roadway 
intersection sight lines defined under section 28-125.  

g. Fences shall not be constructed in a public right-of-way. Fences crossing 
public easements must provide gates allowing public access.  

h. Fences shall not be energized to create an electrical circuit.  

i. Driveway gates shall have a minimum of a 12-foot opening for 
emergency vehicle access.  

j. Front fences must not enclose any fire hydrant that may be present.  

(2) Open or solid side and rear fencing is allowed in all residential zoning districts 
provided they meet the regulations of section 36-36(f)(1).  

(3) Open or solid front fencing to the front edge of the residence is allowed in 
all residential zoning districts provided they meet the regulations of section 
36-36(f)(1).  

(4) Open front and side fencing past the front edge of the residence is allowed 
in A-1 and A-1 PUD (Huntington) zoning districts provided the fence meets 
the following, as well as the regulations of section 36-36(f)(1):  

a. Chainlink and hog wire style front fences are prohibited in Urban Corridor 
of NW Military Highway, see section 6-133 for detailed regulations.  

b. Front masonry landscape structures on both sides of the primary 
driveway entrance to the property that are not higher than eight feet 
above grade or greater than 25 feet in length are not considered solid 
front fencing and are permitted.  

(5) Solid front and side fencing past the front edge of the residence is allowed 
in A-1 PUD (Huntington) zoning district provided it meets the regulations of 
section 36-36(f)(1).  

(6) For any residential property within the City limits with a side or rear yard 
abutting one or more of the City streets known as Lockhill Selma Road and 
Huebner Road (where such property presently has a solid masonry fence (i.e. 
a wall) along or parallel to one or more of such streets), such property owner 
may not construct a gate or other opening to their side or rear yard. Any 
property with an existing gate as of (October 1, 2020) on property lines 
described above is considered a non-conforming use and may continue to 



exist. See section 6-133 for similar regulations for the Urban Corridor of NW 
Military Highway.  

(7) A summary of the fence regulations by zoning district is presented in the 
following table:  

TABLE—FENCE REGULATIONS BY ZONING DISTRICT 

ZONING 

DISTRICT  

Solid Front 

and Side 

Fencing 

past the 

front edge 

of the 

residence  

Open Front 

Fencing 

past the 

front edge 

of the 

residence  

Open/Solid 

Front 

Fencing to 

the front 

edge of the 

residence  

Open/Solid 

Side 

Fencing  

Open/Solid 

Rear 

Fencing  

A-1  Disallowed  Allowed  Allowed  Allowed  Allowed  

A-1 PUD 

(Huntington)  

Allowed  Allowed  Allowed  Allowed  Allowed  

A-2  Disallowed  Disallowed  Allowed  Allowed  Allowed  

A-3  Disallowed  Disallowed  Allowed  Allowed  Allowed  

A-4  Disallowed  Disallowed  Allowed  Allowed  Allowed  

A-5 PUD (De 

Zavala 

Estates)  

Disallowed  Disallowed  Allowed  Allowed  Allowed  

 

(g) Height regulations. No residential building shall exceed the maximum vertical 
height specified in Tables 1, 2 and 6 of this chapter, and no residential building 
shall have more than two livable stories.  

(h) Portable buildings. Except in A-l District, a single unattached portable building 
(movable) constructed of light metal, wood or fiberglass used for storage only, not 
greater than 200 square feet in size may be erected in the rear yard providing the 
building is suitably screened from adjacent property, is not used temporarily or 
permanently as a habitation, is unattached and to a solid foundation. The highest 
point of the building may not exceed 12 feet from foundation. No portable building 
higher than eight feet in height measured from grade level base foundation to the 
buildings highest point shall be permitted in the building setbacks. In A-l District no 



more than two unattached portable buildings described in this subsection shall be 
permitted.  

(i)   All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall be 
installed in accordance with the National Fire Protection Association (NFPA) 58, 
Liquefied Petroleum Gas Code, as detailed in the Texas Administrative Code, Title 
16, Rule 9.142. LPG tanks shall be installed as provided in this section: 

a.    To avoid possible conflicts with the State’s adopted national codes under 
Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied Petroleum Gas 
Code 6.4.1.1, and the International Fire Code, LPG tanks shall not be 
installed within 10 feet of a property line. 

b.     Any LPG tank installed within 10 feet of the property line shall require a 
Fire Inspection by the Fire Marshal of the City of Shavano Park to 
ascertain the health and safety of such an installation near the property 
line. The City may elect to petition the Railroad Commission’s executive 
director for permission to promulgate more restrictive rules and standards 
pursuant to Tex. Nat. Res. Code § 113.054. 

c.     All LPG tanks constructed in front yard or side yard require a screening 
device erected to block view from the street. 

(j) Certain equipment allowed in setbacks. Notwithstanding any other provision found 
within the City of Shavano Park Code of Ordinances, HVAC equipment, generators 
and pool equipment are allowed within setbacks, so long as an unobstructed width 
of five feet exists to allow for emergency services access.  

 
IV 

CODE AMENDMENT 
Chapter 36, Article II. - DISTRICTS, Section 36-37 of the City of Shavano Park Code of 

Ordinances is hereby is hereby amended to read as follows: 

Sec. 36-37. CE Single-Family Cottage Estates Residential District. 

(a) Use regulations. 

(1) In a CE Single-Family Cottage Estates Residential Districts, no land shall be 
used for any purpose other than a single-family residence and related 
amenity purposes.  

(2) Reserved.  

(b) Density regulations. No more than four dwelling units may be constructed per 
gross acre of land within each CE Zoning District.  

(c) Other use regulations. See Table No. 2.  

(d) Exterior architectural features. 



(1) Each new structure must possess an exterior in keeping with the residence 
and general atmosphere of the surrounding area.  

(2) Exterior walls. The City of Shavano Park recommends exterior walls of 
residences to have a minimum of 90 percent masonry, exclusive of openings. 
Perm stone or asbestos shingles, concrete block, metal panels, metal curtain 
walls and cinder block are not recommended except that concrete and cinder 
blocks may be used structurally if faced with rock, brick or stucco, in 
accordance with the International Building Code most recently adopted by 
the City.  

(3) If a variance or other waiver from any related code, including this chapter, is 
requested, exterior architectural features may be a required condition of 
approval.  

(e) Garages. A minimum two-car garage shall be provided for each residence. An 
additional garage may be provided as an accessory building pursuant to regulations 
in section 36-36(a)(2). Conversion of an existing garage to another use shall be 
permitted only where replacement garage space is provided.  

(f) Height regulations. No residential building shall exceed two livable stories in height 
and the permitted maximum vertical height shall not exceed the height specified in 
Tables 1, 2 and 6 of this chapter.  

(g) Storage or parking of recreational/commercial and covered vehicles/equipment. 
Storage or parking of recreational/commercial and covered vehicles/equipment is 
prohibited in all residential districts, except as follows:  

(1) When the reactional/commercial vehicle is used for the primary 
transportation of the owner;  

(2) When such vehicles and equipment are placed within a completely enclosed 
building on any residential lot;  

(3) Any such vehicle that is eight feet or less in height may be placed on a 
residential lot behind the dwelling unit, including upon side setbacks, if such 
vehicle is properly screened from the view from the front property line by 
either a fence or screening device;  

(4) When any such vehicle is greater than eight feet in height, it may be placed 
on a residential lot only if that lot is greater than 0.7 acres, and if such vehicle 
is properly screened from view by a fence or a screening device that is at 
least eight feet in height. In addition, the vehicle must be placed behind the 
front face of the dwelling unit. Side and rear setbacks may be used only so 
long as a five-foot side and rear setback be maintained at all times;  

(5) Temporary open parking of one recreational vehicle or one piece of 
recreational equipment in the front yard is allowed for no more than four 
days at a time but total open parking time in any given month shall not 



exceed eight days to allow for customary loading/unloading, cleaning and 
maintenance.  

(h) All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall be 
installed in accordance with the National Fire Protection Association (NFPA) 58, 
Liquefied Petroleum Gas Code, as detailed in the Texas Administrative Code, Title 
16, Rule 9.142. LPG tanks shall be installed as provided in this section: 

a.    To avoid possible conflicts with the State’s adopted national codes under 
Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied Petroleum Gas 
Code 6.4.1.1, and the International Fire Code, LPG tanks shall not be 
installed within 10 feet of a property line. 

b.     Any LPG tank installed within 10 feet of the property line shall require a 
Fire Inspection by the Fire Marshal of the City of Shavano Park to 
ascertain the health and safety of such an installation near the property 
line. The City may elect to petition the Railroad Commission’s executive 
director for permission to promulgate more restrictive rules and standards 
pursuant to Tex. Nat. Res. Code § 113.054. 

c.     All LPG tanks constructed in front yard or side yard require a screening 
device erected to block view from the street. 

(i)   Certain equipment allowed in setbacks. Notwithstanding any other provision found 
within the City of Shavano Park Code of Ordinances, HVAC equipment, generators 
and pool equipment are allowed within setbacks, so long as an unobstructed width 
of five feet exists to allow for emergency services access. 

IV 
CODE AMENDMENT 

Chapter 36, Article II. - DISTRICTS, Section 36-39 of the City of Shavano Park Code of 

Ordinances is hereby is hereby amended to read as follows: 

All business and office districts shall be governed by the following regulations.  

(1) General requirements. The following regulations shall apply to all property 
within the O-1, B-1 and B-2 zoning districts:  

a. Parking. 

1. Composition. Off street parking facilities graded for drainage and 
surfaced of concrete, asphaltic concrete or asphalt shall be located 
on the lot on which the user is located.  

2. Ingress/egress and lane width. 

(i) Ingress/egress shall be provided for each parking space. All 
circulation shall be internal with a minimum of 24-foot-wide 
lanes for maneuvering areas.  



(ii) Ratio to building area. Parking stalls shall be provided so as to 
maintain a ratio of at least one space (stall) per the number of 
square feet of gross building area specified in Table No. 6.  

3. Landscaping buffer. A landscaped buffer shall be maintained in 
accordance with Table No. 6. In addition to any other landscape 
buffer requirement, a container grown tree having a trunk diameter 
of at least three inches and a minimum height of ten feet with 100 
square feet of planting shall be present for each ten parking spaces. 
All such trees shall be within planting areas having a width of at least 
five feet.  

4. Covered parking. Covered parking shall only be permitted in a fully 
enclosed garage or in a carport meeting the criteria listed below. In 
no event shall this section be construed as to allow carports in single-
family residential areas.  

(i) Carports shall be set back from the front building wall at a 
distance of not less than twenty-five (25) percent of the length 
of the side building wall. See illustration below.  

(ii) Carports visible from public right of ways shall have a solid 
masonry end wall on the portion of the carport facing the public 
right of way. The end wall shall be constructed with masonry 
that matches that of the primary structure.  

(iii) Carports shall have support columns constructed of steel and 
roofs constructed of standing seam metal rated at twenty (20) 
gauge or higher. Roofs shall be constructed at a minimum pitch 
ratio of three (3) to twelve (12).  

(iv) Carports shall only be permitted in the shaded areas on the 
illustration below.  



 

b. Exterior walls. The City of Shavano Park recommends exterior walls to 
have a minimum of 90 percent masonry construction of a residential 
character, exclusive of openings. Perm stone or asbestos shingles, 
concrete block and cinder block are not recommended except that 
concrete and cinder blocks may be used structurally if faced with rock, 
brick or stucco, in accordance with the International Building Code most 
recently adopted by the City. If a variance or other waiver from any 
related code, including this chapter, is requested, exterior architectural 
features may be a required condition of approval.  

(2) Setbacks. 

a. Certain equipment allowed. Notwithstanding any other provision found 
within the City of Shavano Park Code of Ordinances, HVAC equipment, 
generators and pool equipment are allowed within setbacks, so long as 



an unobstructed width of five feet exists to allow for emergency services 
access.  

b. Other use regulations. See Table No. 6.  

(3) Permitted uses. Except as otherwise allowed by this chapter, only the uses 
listed on Table No. 3, Table No. 4, or Table No. 5 are permitted in zoning 
districts O-1, B-1 and B-2, respectively.  

(4) Other regulations. 

a. Sanitary sewer. All permitted uses under B-1, B-2 and O-1 shall be 
connected to a public sanitary sewer system to insure proper disposal of 
waste.  

b. Edwards recharge zone. All land use or development occurring in the 
Edwards Aquifer recharge zone, or watersheds draining into the recharge 
zone, must comply with applicable requirements prescribed by the Texas 
Natural Resources Conservation Commission ("TNRCC") regarding the 
production of products or waste which could adversely affect the water 
supply if introduced into the aquifer through the recharge zone.  

c. Display signs. All signs shall conform to the sign criteria set forth in 
chapter 24 of the Code of Ordinances of the City of Shavano Park, as 
may be amended from time to time.  

d. Portable construction buildings. Portable construction buildings are only 
allowable under the following conditions:  

1. Authorization may be issued by the City Building Official to permit a 
portable construction building to be temporarily located on a lot upon 
which a building permit has been previously issued for construction 
of any building or structure.  

2. A certificate of occupancy related to construction shall not be issued 
by the City Building Official until the portable construction building 
has been removed from the premises and further, that the certificate 
of occupancy shall not be issued until the electrical connection which 
served the portable construction building has been removed from 
the lot in question.  

3. A temporary permit issued pursuant to this section shall be void upon 
issuance of the certificate of occupancy, or 12 months after issuance 
of the building permit, whichever time is shorter.  

4. In any case in which construction is not completed within the 12-
month period, the City Building Official, after due consideration and 
determination that active construction is being accomplished, may 
issue an extension of time for the temporary permit, not to exceed a 
six-month period. 



 e.   All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall 
be installed in accordance with the National Fire Protection Association 
(NFPA) 58, Liquefied Petroleum Gas Code, as detailed in the Texas 
Administrative Code, Title 16, Rule 9.142. LPG tanks shall be installed as 
provided in this section: 

1. To avoid possible conflicts with the State’s adopted national codes 
under Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied 
Petroleum Gas Code 6.4.1.1, and the International Fire Code, LPG 
tanks shall not be installed within 10 feet of a property line. 

2. Any LPG tank installed within 10 feet of the property line shall require 
a Fire Inspection by the Fire Marshal of the City of Shavano Park to 
ascertain the health and safety of such an installation near the 
property line. The City may elect to petition the Railroad 
Commission’s executive director for permission to promulgate more 
restrictive rules and standards pursuant to Tex. Nat. Res. Code § 
113.054. 

3. All LPG tanks constructed in front yard or side yard require a 
screening device erected to block view from the street. 

(5) O-1 Office District. 

a. Use regulations. This district is composed of land and structures occupied 
by or suitable for general office use only.  

b. Other regulations. 

1. See Table No. 6.  

2. Accessory buildings. No accessory buildings may occupy more than 
30 percent of the rear yard area nor shall the gross floor area of all 
accessory buildings on one lot exceed 50 percent of the gross floor 
area of the principal building structure thereon, exclusive of 
breezeways and attached garage; provided, however, that this 
regulation shall not reduce the gross total floor area of all necessary 
accessory buildings on one lot to less than 400 square feet and in no 
case shall any accessory building be built closer than ten feet to the 
principal main building. The height of an accessory building shall not 
exceed one story.  

(6) B-1 Business District. 

a. Use regulations. 

1. This district is composed of light commercial uses, provided all 
business activities, except for outdoor dining and Convenience Store 
activities, (including outdoor pay at the pump gasoline sales and 
stand-alone self-service car wash), are completely contained within 
an enclosed structure or court.  



2. Except as otherwise allowed by this chapter, only the uses specified 
on Table No. 4 are permitted in the B-1 Business District.  

b. Other regulations. 

1. See Table No. 6.  

2. Accessory buildings. No accessory buildings may occupy more than 
30 percent of the rear yard area nor shall the gross floor area of all 
accessory buildings on one lot exceed 50 percent of the gross floor 
area of the principal building structure thereon, exclusive of 
breezeways and attached garage; provided, however, that this 
regulation shall not reduce the gross total floor area of all necessary 
accessory buildings on one lot to less than 400 square feet and in no 
case shall any accessory building be built closer than ten feet to the 
principal main building. The height of an accessory building shall not 
exceed one story.  

(7) B-2 Business District. 

a. Use regulations. 

1. This district allows for general commercial uses, provided all business 
activities, except for outdoor dining and Convenience Store activities, 
(including outdoor pay at the pump gasoline sales and stand-alone 
self-service car wash), are completely contained within an enclosed 
structure or court.  

2. Except as otherwise allowed by this chapter, only the uses specified 
on Table No. 5 are permitted in the B-2 Business District.  

b. Other regulations. 

1. See Table No. 6.  

2. Accessory buildings. All accessory buildings may not occupy more 
than 30 percent of the rear yard area nor shall the gross floor area 
of all accessory buildings on one lot exceed 50 percent of the gross 
floor area of the principal building structure thereon, exclusive of 
breezeways and attached garage; provided, however, that this 
regulation shall not reduce the gross total floor area of all necessary 
accessory buildings on one lot to less than 400 square feet and in no 
case shall any accessory building be built closer than ten feet to the 
principal main building. The height of an accessory building shall not 
exceed one story.  

 
  



V 
CUMULATIVE CLAUSE 

 
That this ordinance shall be cumulative of all provisions of the City of Shavano Park, 
Texas, except where the provisions of this Ordinance are in direct conflict with the 
provisions of such Ordinance, in which event the conflicting provisions of such Ordinance 
are hereby repealed. 
 

VI 
SEVERABILITY 

 
That it is hereby declared to be the intention of the City Council of the City of Shavano 
Park that the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are 
severable, and if any phrase, clause, sentence, paragraph or section of this Ordinance 
should be declared unconstitutional by the valid judgment or decree of any court of 
competent jurisdiction, such unconstitutionality shall not affect any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the Ordinances, since the same 
would have been enacted by the City Council without incorporation in this ordinance of 
any such unconstitutional phrases, clause, sentence, paragraph or section. 
 

VII 
PROPER NOTICE AND MEETING 

 
It is hereby officially found and determined that the meeting at which this Ordinance was 
adopted was open to the public and that public notice of the time, place and purpose of 
said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 
Government  
 

VIII 
EFFECTIVE DATE 

 
This ordinance shall be effective upon passage and publication as required by State and 
Local law. 
 
PASSED AND APPROVED on the first reading by the City Council of the City of 
Shavano Park this the 22nd day of August, 2022. 
 
PASSED AND APPROVED on the second reading by the City Council of the City of 
Shavano Park this the 19th day of September, 2022. 
 
 
         

___________________________   
 ROBERT WERNER, MAYOR 



Attest:  
 
 
______________________________   
TRISH NICHOLS, CITY SECRETARY 



CITY COUNCIL STAFF SUMMARY  

        

         

      

 

   

 

  

 

 Attachments for Reference:     

         

         

         

 

BACKGROUND / HISTORY: Recently the City received a Code Compliance complaint / 

inquiry regarding a large propane tank visible from the street and located in side yard. Complaint 

had to do with location and visibility.  

 

City Ordinances currently only has Fire Code restrictions for the placement (setbacks) and no 

requirements for screening of a propane tank / generator. The 2018 Fire Code, which the City 

does enforce, has minimal safety standards for setbacks. Fire Code Chapter 61 covers liquefied 

Petroleum Gases (which includes propane) and it states the same as National Fire Protection 

Association 58 as far as distance and tank size (see attachment 6.3d). 

 

At the June 1, 2022 Planning & Zoning Commission, staff briefed the Commission on possible 

generator and propane tank amendments. Discussion was held but no action taken. 

 

At the July 6, 2022 Planning & Zoning Commission, staff briefed the Commission on possible 

generator and propane tank amendments allowed under State Law. Discussion was held but no 

action taken. 

 

At the August 3, 2022 Planning & Zoning Commission Meeting, the Commission held a public 

hearing and thereafter recommended approval of proposed amendments in attachment 6.3a. 

 

DISCUSSION:  In a recent permit a contractor, disputing the City’s enforcement of the Fire 

Code setbacks (10 feet) for Propane tanks, submitted an email and guidance document for Texas 

Natural Resource Code Sec 113.051 (see attachment 6.3c). Guidance documents declare State 

Law supersedes any and all local rules or regulations regarding Liquified-petroleum gas (LP-

X 

Meeting Date:  September 19, 2022  Agenda item:  8.5

Prepared by:  Curtis Leeth  Reviewed by:  Curtis Leeth

1) 8.5a  Proposed  Amendments  (TRACK  CHANGES)

2) 8.5b  Ordinance O-2022-007

2) 8.5c  Guidance for Tex. Nat. Res. Code § 113.051

3)  8.5d  Fire Code Table 6104.3

    
  
  

AGENDA ITEM DESCRIPTION:

8.5. Approval  –  Ordinance O-2022-007 amending Chapter 6  –  BUILDING AND 

BUILDING REGULATIONS and Chapter 36  -  ZONING to allow generators within building

setbacks lines and require screening for certain propane tanks (first reading)  -  City Manager



gas). Furthermore, documents state City cannot enforce the Railroad Commission’s own 

regulations regarding LP-Gas. The documents provided were submitted to City Attorney for 

review. 

 

Building inspector also raised concerns that City Ordinances under Sec. 36-36(i) allowed pool 

and HVAC equipment in the setback but not electrical / propane / gas equipment such as 

generator or propane tank: 

 

Sec. 36-36. - A-1, A-2, A-3, A-4 and A-5 PUD Single-Family Residential Districts. 

 . . . 

(i) Certain equipment allowed in setbacks. Notwithstanding any other provision found 

within the City of Shavano Park Code of Ordinances, HVAC equipment and pool 

equipment are allowed within setbacks, so long as an unobstructed width of five feet 

exists to allow for emergency services access. 

 

Staff and City Attorney, after engaging the legal counsel of the 

Railroad Commission’s Office, prepared amendments in 

attachment 6.3a. Proposed amendments allow generators within 

setbacks, require screening for LPG tanks and require Fire 

inspections for LPG tanks installed within 10 feet of a property 

line. This Fire inspection is required so the City has an opportunity, 

if finding health and safety risks during inspection, to petition the 

Railroad Commission’s executive director to enforce the 

International Fire Code LPG tank setbacks (see attachment 6.3d). 

This petition is allowed under Sec. 113.054 of Tex. Nat. Res. Code 

and noted in the Guidance document attachment 6.3c. 

 

Staff added a qualifier that proposed LPG tank regulations (Tex. 

Natural Resources Code) only apply to tanks sized greater than 100 

pounds. Staff researches these tanks are the maximum practical 

portable size. 

 

At the August 22, 2022 City Council meeting, Ordinance O-2022-007 was approved (first 

reading). Staff prepared minor changes to the Ordinance (see track changes document, 

highlighted yellow) from first reading. Minor changes include reference to specific Railroad 

Commission rules and change from “should” to “shall.” 

 



Sec. 6-92.  Liquefied Petroleum Gas Tanks 

All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall be 
installed in accordance with the National Fire Protection Association (NFPA) 58, 
Liquefied Petroleum Gas Code, as detailed in the Texas Administrative Code, Title 16, 
Rule 9.142. LPG tanks shall be installed as provided in this section: 

(1) To avoid possible conflicts with the State’s adopted national codes under 
Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied Petroleum Gas Code 
6.4.1.1, and the International Fire Code, LPG tanks shall not be installed 
within 10 feet of a property line. 

(2) Any LPG tank installed within 10 feet of the property line shall require a Fire 
Inspection by the Fire Marshal of the City of Shavano Park to ascertain the 
health and safety of such an installation near the property line. The City may 
elect to petition the Railroad Commission’s executive director for permission 
to promulgate more restrictive rules and standards pursuant to Tex. Nat. 
Res. Code § 113.054. 

(3) All LPG tanks constructed in front yard or side yard require a screening 
device erected to block view from the street. 

 

 

COURSES OF ACTION:  Approve Ordinance O-2022-007 as presented; proposed additional 

amendments; or decline entirely and provide guidance to staff. 

 

FINANCIAL IMPACT: N/A  

 

MOTION REQUESTED:  Motion to Approve Ordinance O-2022-007 amending Chapter 6 – 

BUILDING AND BUILDING REGULATIONS and Chapter 36 - ZONING to allow generators 

within building setbacks lines and require screening for certain propane tanks (final reading). 
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ARTICLE IV. MISCELLANEOUS CONSTRUCTION REQUIREMENTS 

Sec. 6-87. Preliminary construction requirement. 

. . .  

Sec. 6-88. Foundations. 

. . .

Sec. 6-89. Exterior architectural features. 

. . .

Sec. 6-90. Exterior walls. 

. . .

Sec. 6-91. Garages and carports. 

. . .

Sec. 6-92. Reserved. Liquefied Petroleum Gas Tanks 

All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall be 
installed in accordance with the National Fire Protection Association (NFPA) 58, 
Liquefied Petroleum Gas Code, as detailed in the Texas Administrative Code, Title 16, 
Rule 9.142. LPG tanks shall be installed as provided in this section: 

(1) To avoid possible conflicts with the State’s adopted national codes under 
Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied Petroleum Gas Code 
6.4.1.1, and the International Fire Code, LPG tanks shall not be installed 
within 10 feet of a property line. 

(2) Any LPG tank installed within 10 feet of the property line shall require a Fire 
Inspection by the Fire Marshal of the City of Shavano Park to ascertain the 
health and safety of such an installation near the property line. The City may 
elect to petition the Railroad Commission’s executive director for permission 
to promulgate more restrictive rules and standards pursuant to Tex. Nat. 
Res. Code § 113.054. 

(3) All LPG tanks constructed in front yard or side yard require a screening 
device erected to block view from the street. 
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Sec. 6-93. Flood hazard areas. 

. . .

Sec. 6-94. Impounding and/or diversion of surface water. 

. . .

Sec. 6-95. Portable buildings. 

. . .

Sec. 6-96. Swimming pools. 

. . .

Sec. 6-97. Driveway curb cut. 

. . .

Sec. 6-98. Mailboxes. 

. . .

Sec. 6-99. Stables and animal shelters. 

. . .

Sec. 6-100. Blocking of easements. 

. . .

Sec. 6-101. Wooden roofs. 

. . .

Sec. 6-102. Height regulations. 

. . .

Sec. 6-103. Area regulations. 

. . .  

Sec. 6-104. Sport courts. 

. . .

Secs. 6-106—6-123. Reserved. 
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Chapter 36 ZONING1 

ARTICLE I. IN GENERAL 

Sec. 36-1. Definitions. (SELECT DEFINITIONS ONLY) 

The following words, terms and phrases, when used in this chapter, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning; terms not expressly defined herein are to be construed in 
accordance with customary usage in municipal planning and engineering practices:  

Building line or setback means the line within a lot defining the minimum horizontal 
distance between a building and the property line. Building setback lines include front, 
rear and side setbacks that are measured from the front, rear and side property lines.  

Fence means a freestanding structure of metal, masonry, or wood, or any 
combination thereof, resting on or partially buried in the ground and rising at least 
three feet above ground level, and used for confinement, screening, landscaping, or 
partition purposes, but which does not pose a threat to public safety or health. 
Freestanding structures under three feet are not considered a fence under this 
definition. A fence is categorized as either an open fence or solid fence:  

• Open fence means a fence constructed in such a way that no more than 20 
percent of the surface area of the fence obstructs a view through the fence 
from a position perpendicular to the fence.  

• Solid fence means a fence constructed in such a way so that more than 20 
percent of the surface area of the fence obstructs a view through the fence 
from a position perpendicular to the fence.  

Liquefied petroleum gas, LPG, or LP-gas means any material that is composed 
predominantly of any of the following hydrocarbons or mixtures of hydrocarbons:  
propane, propylene, normal butane, isobutane, and butylenes. 

Lot means land occupied or to be occupied by a building, its accessory building, 
and including such open spaces as are required under this chapter, and having its 
principal frontage upon a public or private street; or an area of land designated as a lot 
on a plat of a subdivision recorded pursuant to statutes of the State of Texas with the 
County Clerk of Bexar County, Texas; or, an area of land in single ownership described 
by metes and bounds upon a deed recorded or registered with the Bexar County Clerk.  
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Screening device. A "screening device" shall consist of a barrier of stone, brick 
(pierced or block), uniformly colored wood, or other permanent affixed material of 
quality character, density, and acceptable design, where the solid area equals at least 
65 percent of the wall surface, including an entrance gate or gates. Such screening 
device shall be regularly maintained.  

Street means a public or private right-of-way, however designated, which provides 
vehicular access to adjacent land.  

Yard, front, means an area extending along the whole length of the front property 
line between the side property lines, and being the minimum horizontal distance 
between the property line and the main building or any portion thereof, other than any 
open porch or porte cochere.  

Yard, rear, means an area extending across the rear of a lot between the side 
property lines and being the minimum horizontal distance between the rear property 
line and the rear of the principal building or any projections thereof, other than any 
balcony or open porch.  

Yard, side, means an area extending along the side property line from the front 
yard to the rear yard, being the minimum horizontal distance between any building 
sidewall or projections thereof, except any balcony or open porch.  

Sec. 36-2. Phasing of certain regulations. 

. . .

Sec. 36-3. Criminal penalty. 

. . .

Sec. 36-4. Effect and compliance. 

. . .

Sec. 36-5. Enforcement and remedies. 

. . .

Sec. 36-6. Nonconforming uses. 

. . .

Secs. 36-7—36-30. Reserved.

 

ARTICLE II. DISTRICTS 



 

 

 
    Created: 2022-02-10 10:15:17 [EST] 

(Supp. No. 21) 

 
Page 5 of 19 

Sec. 36-31. Established; boundaries. 

For the purpose of this chapter, the City is hereby divided into zoning districts as 
follows:  

A-1  Single-Family Residential District  

A-2  Single-Family Residential District  

A-3  Single-Family Residential District  

A-4  Single-Family Residential District  

A-5 PUD  Single-Family Residential Planned Unit Development  

CE  Single-Family Cottage Estates Residential District  

M-U  Municipal and Utility District  

O-1  Office District  

B-1  Business District  

B-2  Business District  

PUD  Planned Unit Development District  

MXD  Mixed-Use District  

 

Sec. 36-32. Zoning district map. 

. . .

Sec. 36-33. Rules for the interpretation of district boundaries. 

. . .

Sec. 36-34. Uniform regulations. 

. . .

Sec. 36-35. Zoning in conjunction with annexation. 

. . .

Sec. 36-36. A-1, A-2, A-3, A-4 and A-5 PUD Single-Family Residential 

Districts. 

(a) Use regulations. In A-1, A-2, A-3, A-4 and A-5 PUD Single-Family Residential 
Districts, no land shall be used and no building shall be erected for or converted to 
any use other than as a single-family residence. In addition, the following 
structures shall also be allowed together with the single-family residence:  

(1) Accessory buildings under the following conditions:  

a. Size limitations.  



 

 

 
    Created: 2022-02-10 10:15:17 [EST] 

(Supp. No. 21) 

 
Page 6 of 19 

i. The gross floor area of all accessory buildings shall not occupy more 
than 20 percent of the rear yard.  

ii. In no case shall any accessory building be built closer than ten feet to 
the principal main building. The height of an accessory building shall 
not exceed one story.  

b. An unattached garage, as described in section 36-36(e) and section 6-91 
is regulated as an accessory building.  

c. One accessory building may be used as a dwelling unit as long as the use 
is consistent with the use of the property as a single-family residence.  

d. One accessory building may be used for long-term rental as long as the 
use is consistent with the use of the property as a single-family residence.  

(2) Portable construction buildings under the following conditions:  

a. Authorization may be issued by the City Building Official to permit a 
portable construction building to be temporarily located on a lot upon 
which a building permit has been previously issued for construction of any 
building or structure.  

b. A certificate of occupancy related to construction shall not be issued by 
the City Building Official until the portable construction building has been 
removed from the premises and further, that the certificate of occupancy 
shall not be issued until the electrical connection which served the 
portable construction building has been removed from the lot in question.  

c. A temporary permit issued pursuant to this section shall be void upon 
issuance of the certificate of occupancy, or 12 months after issuance of 
the building permit, whichever time is shorter.  

d. In any case in which construction is not completed within the 12-month 
period, the City Building Official, after due consideration and 
determination that active construction is being accomplished, may issue 
an extension of time for the temporary permit, not to exceed a six-month 
period.  

(3) Swimming pools pursuant to all applicable City regulations;  

(4) Private tennis courts pursuant to all applicable City regulations; and  

(5) Entryway features and the front setback. Porches or porte cocheres at the 
front of a residence are only allowed to extend from the primary residence into 
the front setback under the following conditions:  

a. A porte cochere must be attached to the main building, remain open on 
three sides and shall not project more than 25 feet into the front setback. 
See section 36-1 for full definition of a porte cochere.  
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b. Only an open porch that is open on a minimum of three sides and no 
wider than 25 feet may project into the front setback. An open porch shall 
not project more than ten feet into the front setback. See section 36-1 for 
full definition of a porch.  

(b) Storage or parking of recreational/commercial and covered vehicles/equipment. 
Storage or parking of recreational/commercial and covered vehicles/equipment is 
prohibited in all residential districts, except as follows:  

(1) When the reactional/commercial vehicle is used for the primary transportation 
of the owner;  

(2) When such vehicles and equipment are placed within a completely enclosed 
building on any residential lot;  

(3) Any such vehicle of eight feet or less in height may be placed on a residential 
lot behind the dwelling unit, including upon side setbacks, so long as such 
vehicle is properly screened from the street view of the front property line by 
either a fence or screening device;  

(4) When any such vehicle exceeds eight feet in height, it may be placed on a 
residential lot only if the residential lot is greater than 0.7 acres, and if such 
vehicle is properly screened from view by a fence or a screening device that is 
at least eight feet in height. In addition, the vehicle must be placed behind the 
front face of the dwelling unit. Side and rear setbacks may be used provided 
that a five-foot side and rear setback be maintained at all times;  

(5) Temporary open parking of one recreational vehicle or one piece of 
recreational equipment in the front yard is allowed for no more than four days 
at a time but total open parking time in any given month shall not exceed 
eight days to allow for customary loading/unloading, cleaning and 
maintenance.  

(c) Other use regulations. See Table No. 1.  

(d) Exterior architectural features. Each new structure must possess an exterior in 
keeping with the residence and general atmosphere of the surrounding area.  

(1) Exterior walls in A-1 Districts. The City of Shavano Park recommends exterior 
walls of residences in areas zoned in A-1 to have a minimum of 60 percent 
masonry, exclusive of openings.  

(2) Exterior walls A-2, A-3, A-4 and A-5 PUD. The City of Shavano Park 
recommends exterior walls of residences to have a minimum of 75 percent 
masonry, exclusive of openings. Perm stone or asbestos shingles, concrete 
block and cinder block, and metal exterior wall coverings, are not 
recommended except that concrete and cinder blocks may be used structurally 
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if faced with rock, brick or stucco in accordance with the International Building 
Code most recently adopted by the City of Shavano Park.  

(3) If a variance or other waiver from any related code, including this chapter, is 
requested, exterior architectural features may be a required condition of 
approval.  

(e) Garages and carports. 

(1) Garages. A minimum two-car garage shall be provided at each residence. 
Residential garage doors are not to exceed ten feet in height. An additional 
garage may be provided as an accessory building pursuant to regulations in 
section 36-36(a). No garage shall open onto any street, roadway or cul-de-sac 
unless the lot in question fronts two streets which will allow the garage to face 
the street perpendicular to the front of the residential structure. All attached 
garages shall be rear or 90-degree side loaded. Conversion of an existing 
garage to another use shall be permitted only where replacement garage 
space is provided. Doors on secondary garages for the purpose of storing 
recreational vehicles may be of a height necessary to store the vehicle. 
Detached garages shall conform to building setback lines and structural 
regulations and may or may not face the street final decision is the Building 
Official's decision), but may not be substantially visible from the street.  

(2) Carports. Carports may not, under any circumstances, be substituted for 
garage space. No carport may open on any street, roadway or cul-de-sac. In 
situations where a lot fronts two streets and the garage opens to the street 
perpendicular to the front of the structure, no carport will be allowed. All 
carports shall conform to all building setback lines, structural regulations and 
be rear or 90-degree loaded. All carports must be built in conjunction with 
existing garage space and not as freestanding structures. A porte cochere is 
not considered a carport.  

(f) Fences. 

(1) All fences, including screening walls, shall meet the following conditions:  

a. Fences shall be constructed of masonry, brick, stone, concrete, solid 
metal, wrought iron-style metal and/or rot resistant wood materials. No 
fence material shall be thinner than one-half inch thickness. In the A-1 
district chainlink and hog wire style fences are additionally permitted, 
excepting all A-1 district lots in the NW Military Highway (FM 1535) Urban 
Corridor. For detailed fence regulations of the Urban Corridor of NW 
Military Highway see section 6-133.  

b. Fences shall have colors that are aesthetically consistent with the 
surrounding area as determined by the Building Official during the permit 
and plan review process.  
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c. No fence shall be higher than eight feet above grade.  

d. In no event shall a fence's base width exceed 36 inches.  

e. Fences must be constructed in such a way that does not change the 
natural drainage of water, as determined by the Building Official during 
the permit and plan review process.  

f. Fences shall not be constructed in such a way as to obstruct roadway 
intersection sight lines defined under section 28-125.  

g. Fences shall not be constructed in a public right-of-way. Fences crossing 
public easements must provide gates allowing public access.  

h. Fences shall not be energized to create an electrical circuit.  

i. Driveway gates shall have a minimum of a 12-foot opening for emergency 
vehicle access.  

j. Front fences must not enclose any fire hydrant that may be present.  

(2) Open or solid side and rear fencing is allowed in all residential zoning districts 
provided they meet the regulations of section 36-36(f)(1).  

(3) Open or solid front fencing to the front edge of the residence is allowed in all 
residential zoning districts provided they meet the regulations of section 36-
36(f)(1).  

(4) Open front and side fencing past the front edge of the residence is allowed in 
A-1 and A-1 PUD (Huntington) zoning districts provided the fence meets the 
following, as well as the regulations of section 36-36(f)(1):  

a. Chainlink and hog wire style front fences are prohibited in Urban Corridor 
of NW Military Highway, see section 6-133 for detailed regulations.  

b. Front masonry landscape structures on both sides of the primary driveway 
entrance to the property that are not higher than eight feet above grade 
or greater than 25 feet in length are not considered solid front fencing and 
are permitted.  

(5) Solid front and side fencing past the front edge of the residence is allowed in 
A-1 PUD (Huntington) zoning district provided it meets the regulations of 
section 36-36(f)(1).  

(6) For any residential property within the City limits with a side or rear yard 
abutting one or more of the City streets known as Lockhill Selma Road and 
Huebner Road (where such property presently has a solid masonry fence (i.e. 
a wall) along or parallel to one or more of such streets), such property owner 
may not construct a gate or other opening to their side or rear yard. Any 
property with an existing gate as of (October 1, 2020) on property lines 
described above is considered a non-conforming use and may continue to 
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exist. See section 6-133 for similar regulations for the Urban Corridor of NW 
Military Highway.  

(7) A summary of the fence regulations by zoning district is presented in the 
following table:  

TABLE—FENCE REGULATIONS BY ZONING DISTRICT 

ZONING 
DISTRICT  

Solid Front 
and Side 
Fencing 
past the 
front edge 
of the 
residence  

Open Front 
Fencing 
past the 
front edge 
of the 
residence  

Open/Solid 
Front 
Fencing to 
the front 
edge of the 
residence  

Open/Solid 
Side 
Fencing  

Open/Solid 
Rear 
Fencing  

A-1  Disallowed  Allowed  Allowed  Allowed  Allowed  

A-1 PUD 
(Huntington)  

Allowed  Allowed  Allowed  Allowed  Allowed  

A-2  Disallowed  Disallowed  Allowed  Allowed  Allowed  

A-3  Disallowed  Disallowed  Allowed  Allowed  Allowed  

A-4  Disallowed  Disallowed  Allowed  Allowed  Allowed  

A-5 PUD (De 
Zavala 
Estates)  

Disallowed  Disallowed  Allowed  Allowed  Allowed  

 

(g) Height regulations. No residential building shall exceed the maximum vertical 
height specified in Tables 1, 2 and 6 of this chapter, and no residential building 
shall have more than two livable stories.  

(h) Portable buildings. Except in A-l District, a single unattached portable building 
(movable) constructed of light metal, wood or fiberglass used for storage only, not 
greater than 200 square feet in size may be erected in the rear yard providing the 
building is suitably screened from adjacent property, is not used temporarily or 
permanently as a habitation, is unattached and to a solid foundation. The highest 
point of the building may not exceed 12 feet from foundation. No portable building 
higher than eight feet in height measured from grade level base foundation to the 
buildings highest point shall be permitted in the building setbacks. In A-l District no 
more than two unattached portable buildings described in this subsection shall be 
permitted.  

(i)   All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall be 
installed in accordance with the National Fire Protection Association (NFPA) 58, 
Liquefied Petroleum Gas Code, as detailed in the Texas Administrative Code, Title 
16, Rule 9.142. LPG tanks shall be installed as provided in this section: 
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a.    To avoid possible conflicts with the State’s adopted national codes under 
Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied Petroleum Gas 
Code 6.4.1.1, and the International Fire Code, LPG tanks shall not be 
installed within 10 feet of a property line. 

b.     Any LPG tank installed within 10 feet of the property line shall require a 
Fire Inspection by the Fire Marshal of the City of Shavano Park to 
ascertain the health and safety of such an installation near the property 
line. The City may elect to petition the Railroad Commission’s executive 
director for permission to promulgate more restrictive rules and standards 
pursuant to Tex. Nat. Res. Code § 113.054. 

c.     All LPG tanks constructed in front yard or side yard require a screening 
device erected to block view from the street. 

 

(ji) Certain equipment allowed in setbacks. Notwithstanding any other provision found 
within the City of Shavano Park Code of Ordinances, HVAC equipment, generators 
and pool equipment are allowed within setbacks, so long as an unobstructed width 
of five feet exists to allow for emergency services access.  

 

Sec. 36-37. CE Single-Family Cottage Estates Residential District. 

(a) Use regulations. 

(1) In a CE Single-Family Cottage Estates Residential Districts, no land shall be 
used for any purpose other than a single-family residence and related amenity 
purposes.  

(2) Reserved.  

(b) Density regulations. No more than four dwelling units may be constructed per 
gross acre of land within each CE Zoning District.  

(c) Other use regulations. See Table No. 2.  

(d) Exterior architectural features. 

(1) Each new structure must possess an exterior in keeping with the residence and 
general atmosphere of the surrounding area.  

(2) Exterior walls. The City of Shavano Park recommends exterior walls of 
residences to have a minimum of 90 percent masonry, exclusive of openings. 
Perm stone or asbestos shingles, concrete block, metal panels, metal curtain 
walls and cinder block are not recommended except that concrete and cinder 
blocks may be used structurally if faced with rock, brick or stucco, in 
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accordance with the International Building Code most recently adopted by the 
City.  

(3) If a variance or other waiver from any related code, including this chapter, is 
requested, exterior architectural features may be a required condition of 
approval.  

(e) Garages. A minimum two-car garage shall be provided for each residence. An 
additional garage may be provided as an accessory building pursuant to regulations 
in section 36-36(a)(2). Conversion of an existing garage to another use shall be 
permitted only where replacement garage space is provided.  

(f) Height regulations. No residential building shall exceed two livable stories in height 
and the permitted maximum vertical height shall not exceed the height specified in 
Tables 1, 2 and 6 of this chapter.  

(g) Storage or parking of recreational/commercial and covered vehicles/equipment. 
Storage or parking of recreational/commercial and covered vehicles/equipment is 
prohibited in all residential districts, except as follows:  

(1) When the reactional/commercial vehicle is used for the primary transportation 
of the owner;  

(2) When such vehicles and equipment are placed within a completely enclosed 
building on any residential lot;  

(3) Any such vehicle that is eight feet or less in height may be placed on a 
residential lot behind the dwelling unit, including upon side setbacks, if such 
vehicle is properly screened from the view from the front property line by 
either a fence or screening device;  

(4) When any such vehicle is greater than eight feet in height, it may be placed on 
a residential lot only if that lot is greater than 0.7 acres, and if such vehicle is 
properly screened from view by a fence or a screening device that is at least 
eight feet in height. In addition, the vehicle must be placed behind the front 
face of the dwelling unit. Side and rear setbacks may be used only so long as a 
five-foot side and rear setback be maintained at all times;  

(5) Temporary open parking of one recreational vehicle or one piece of 
recreational equipment in the front yard is allowed for no more than four days 
at a time but total open parking time in any given month shall not exceed 
eight days to allow for customary loading/unloading, cleaning and 
maintenance.  

(h) All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds shall be 
installed in accordance with the National Fire Protection Association (NFPA) 58, 
Liquefied Petroleum Gas Code, as detailed in the Texas Administrative Code, Title 
16, Rule 9.142. LPG tanks shall be installed as provided in this section: 
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a.    To avoid possible conflicts with the State’s adopted national codes under 
Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied Petroleum Gas 
Code 6.4.1.1, and the International Fire Code, LPG tanks shall not be 
installed within 10 feet of a property line. 

b.     Any LPG tank installed within 10 feet of the property line shall require a 
Fire Inspection by the Fire Marshal of the City of Shavano Park to 
ascertain the health and safety of such an installation near the property 
line. The City may elect to petition the Railroad Commission’s executive 
director for permission to promulgate more restrictive rules and standards 
pursuant to Tex. Nat. Res. Code § 113.054. 

c.     All LPG tanks constructed in front yard or side yard require a screening 
device erected to block view from the street. 

(i)   Certain equipment allowed in setbacks. Notwithstanding any other provision found 
within the City of Shavano Park Code of Ordinances, HVAC equipment, generators 
and pool equipment are allowed within setbacks, so long as an unobstructed width 
of five feet exists to allow for emergency services access.  

 

Sec. 36-38. M-U Municipal and Utility District. 

. . .

Sec. 36-39. Business and Office Districts. 

All business and office districts shall be governed by the following regulations.  

(1) General requirements. The following regulations shall apply to all property 
within the O-1, B-1 and B-2 zoning districts:  

a. Parking. 

1. Composition. Off street parking facilities graded for drainage and 
surfaced of concrete, asphaltic concrete or asphalt shall be located on 
the lot on which the user is located.  

2. Ingress/egress and lane width. 

(i) Ingress/egress shall be provided for each parking space. All 
circulation shall be internal with a minimum of 24-foot-wide 
lanes for maneuvering areas.  

(ii) Ratio to building area. Parking stalls shall be provided so as 
to maintain a ratio of at least one space (stall) per the 
number of square feet of gross building area specified in 
Table No. 6.  



 

 

 
    Created: 2022-02-10 10:15:18 [EST] 

(Supp. No. 21) 

 
Page 14 of 19 

3. Landscaping buffer. A landscaped buffer shall be maintained in 
accordance with Table No. 6. In addition to any other landscape 
buffer requirement, a container grown tree having a trunk diameter 
of at least three inches and a minimum height of ten feet with 100 
square feet of planting shall be present for each ten parking spaces. 
All such trees shall be within planting areas having a width of at least 
five feet.  

4. Covered parking. Covered parking shall only be permitted in a fully 
enclosed garage or in a carport meeting the criteria listed below. In 
no event shall this section be construed as to allow carports in single-
family residential areas.  

(i) Carports shall be set back from the front building wall at a 
distance of not less than twenty-five (25) percent of the 
length of the side building wall. See illustration below.  

(ii) Carports visible from public right of ways shall have a solid 
masonry end wall on the portion of the carport facing the 
public right of way. The end wall shall be constructed with 
masonry that matches that of the primary structure.  

(iii) Carports shall have support columns constructed of steel and 
roofs constructed of standing seam metal rated at twenty 
(20) gauge or higher. Roofs shall be constructed at a 
minimum pitch ratio of three (3) to twelve (12).  

(iv) Carports shall only be permitted in the shaded areas on the 
illustration below.  
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b. Exterior walls. The City of Shavano Park recommends exterior walls to 
have a minimum of 90 percent masonry construction of a residential 
character, exclusive of openings. Perm stone or asbestos shingles, 
concrete block and cinder block are not recommended except that 
concrete and cinder blocks may be used structurally if faced with rock, 
brick or stucco, in accordance with the International Building Code most 
recently adopted by the City. If a variance or other waiver from any 
related code, including this chapter, is requested, exterior architectural 
features may be a required condition of approval.  

(2) Setbacks. 
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a. Certain equipment allowed. Notwithstanding any other provision found 
within the City of Shavano Park Code of Ordinances, HVAC equipment, 
generators and pool equipment are allowed within setbacks, so long as an 
unobstructed width of five feet exists to allow for emergency services 
access.  

b. Other use regulations. See Table No. 6.  

(3) Permitted uses. Except as otherwise allowed by this chapter, only the uses 
listed on Table No. 3, Table No. 4, or Table No. 5 are permitted in zoning 
districts O-1, B-1 and B-2, respectively.  

(4) Other regulations. 

a. Sanitary sewer. All permitted uses under B-1, B-2 and O-1 shall be 
connected to a public sanitary sewer system to insure proper disposal of 
waste.  

b. Edwards recharge zone. All land use or development occurring in the 
Edwards Aquifer recharge zone, or watersheds draining into the recharge 
zone, must comply with applicable requirements prescribed by the Texas 
Natural Resources Conservation Commission ("TNRCC") regarding the 
production of products or waste which could adversely affect the water 
supply if introduced into the aquifer through the recharge zone.  

c. Display signs. All signs shall conform to the sign criteria set forth in 
chapter 24 of the Code of Ordinances of the City of Shavano Park, as may 
be amended from time to time.  

d. Portable construction buildings. Portable construction buildings are only 
allowable under the following conditions:  

1. Authorization may be issued by the City Building Official to permit a 
portable construction building to be temporarily located on a lot upon 
which a building permit has been previously issued for construction of 
any building or structure.  

2. A certificate of occupancy related to construction shall not be issued 
by the City Building Official until the portable construction building 
has been removed from the premises and further, that the certificate 
of occupancy shall not be issued until the electrical connection which 
served the portable construction building has been removed from the 
lot in question.  

3. A temporary permit issued pursuant to this section shall be void upon 
issuance of the certificate of occupancy, or 12 months after issuance 
of the building permit, whichever time is shorter.  
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4. In any case in which construction is not completed within the 12-
month period, the City Building Official, after due consideration and 
determination that active construction is being accomplished, may 
issue an extension of time for the temporary permit, not to exceed a 
six-month period. 

 e.   All liquefied petroleum gas (LPG) tanks sized greater than 100 pounds 
shall be installed in accordance with the National Fire Protection 
Association (NFPA) 58, Liquefied Petroleum Gas Code, as detailed in the 
Texas Administrative Code, Title 16, Rule 9.142. LPG tanks shall be 
installed as provided in this section: 

1. To avoid possible conflicts with the State’s adopted national codes 
under Tex. Nat. Res. Code § 113.052, the NFPA 58, Liquefied 
Petroleum Gas Code 6.4.1.1, and the International Fire Code, LPG 
tanks shall not be installed within 10 feet of a property line. 

2. Any LPG tank installed within 10 feet of the property line shall require 
a Fire Inspection by the Fire Marshal of the City of Shavano Park to 
ascertain the health and safety of such an installation near the 
property line. The City may elect to petition the Railroad 
Commission’s executive director for permission to promulgate more 
restrictive rules and standards pursuant to Tex. Nat. Res. Code § 
113.054. 

3. All LPG tanks constructed in front yard or side yard require a 
screening device erected to block view from the street. 

 

(5) O-1 Office District. 

a. Use regulations. This district is composed of land and structures occupied 
by or suitable for general office use only.  

b. Other regulations. 

1. See Table No. 6.  

2. Accessory buildings. No accessory buildings may occupy more than 30 
percent of the rear yard area nor shall the gross floor area of all 
accessory buildings on one lot exceed 50 percent of the gross floor 
area of the principal building structure thereon, exclusive of 
breezeways and attached garage; provided, however, that this 
regulation shall not reduce the gross total floor area of all necessary 
accessory buildings on one lot to less than 400 square feet and in no 
case shall any accessory building be built closer than ten feet to the 
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principal main building. The height of an accessory building shall not 
exceed one story.  

(6) B-1 Business District. 

a. Use regulations. 

1. This district is composed of light commercial uses, provided all 
business activities, except for outdoor dining and Convenience Store 
activities, (including outdoor pay at the pump gasoline sales and 
stand-alone self-service car wash), are completely contained within 
an enclosed structure or court.  

2. Except as otherwise allowed by this chapter, only the uses specified 
on Table No. 4 are permitted in the B-1 Business District.  

b. Other regulations. 

1. See Table No. 6.  

2. Accessory buildings. No accessory buildings may occupy more than 30 
percent of the rear yard area nor shall the gross floor area of all 
accessory buildings on one lot exceed 50 percent of the gross floor 
area of the principal building structure thereon, exclusive of 
breezeways and attached garage; provided, however, that this 
regulation shall not reduce the gross total floor area of all necessary 
accessory buildings on one lot to less than 400 square feet and in no 
case shall any accessory building be built closer than ten feet to the 
principal main building. The height of an accessory building shall not 
exceed one story.  

(7) B-2 Business District. 

a. Use regulations. 

1. This district allows for general commercial uses, provided all business 
activities, except for outdoor dining and Convenience Store activities, 
(including outdoor pay at the pump gasoline sales and stand-alone 
self-service car wash), are completely contained within an enclosed 
structure or court.  

2. Except as otherwise allowed by this chapter, only the uses specified 
on Table No. 5 are permitted in the B-2 Business District.  

b. Other regulations. 

1. See Table No. 6.  

2. Accessory buildings. All accessory buildings may not occupy more 
than 30 percent of the rear yard area nor shall the gross floor area of 
all accessory buildings on one lot exceed 50 percent of the gross floor 



 

 

 
    Created: 2022-02-10 10:15:18 [EST] 

(Supp. No. 21) 

 
Page 19 of 19 

area of the principal building structure thereon, exclusive of 
breezeways and attached garage; provided, however, that this 
regulation shall not reduce the gross total floor area of all necessary 
accessory buildings on one lot to less than 400 square feet and in no 
case shall any accessory building be built closer than ten feet to the 
principal main building. The height of an accessory building shall not 
exceed one story.  

Sec. 36-40. Planned Unit Development. 

. . .

Sec. 36-41. MXD—Mixed-Use District. 

. . .

Sec. 36-42. Manufactured home parks. 

. . .

Sec. 36-43. Special uses. 

. . .

Sec. 36-44. Home occupations. 

. . .

Sec. 36-45. Portable on-demand storage structures. 

. . .

Secs. 36-46—36-68. Reserve
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Guidance Document on Tex. Nat. Res. Code § 113.054 

The Railroad Commission of Texas (“Commission”) regulates the liquified-petroleum gas 

(“LP-gas”) industry pursuant to chapter 113 of the Texas Natural Resources Code.  Chapter 113 

directs the Commission to adopt rules and standards, or both, “relating to any and all aspects or 

phases of the LPG industry that will protect or tend to protect the health, wealth, and safety of the 

general public.”  Tex. Nat. Res. Code § 113.051. 

In 2011, the 82nd Legislature enacted Tex. Nat. Res. Code § 113.054, Effect on Other Law.  

The statute states that the rules and standards adopted by the Commission: 

[P]reempt and supersede any ordinance, order, or rule adopted by a political 

subdivision of this state relating to any aspect or phase of the liquefied petroleum 

gas industry. A political subdivision may petition the commission's executive 

director for permission to promulgate more restrictive rules and standards only if 

the political subdivision can prove that the more restrictive rules and standards 

enhance public safety. 

What is the Effect of Section 113.054? 

Section 113.054 means that Chapter 113 and the Commission’s LP-gas rules (found in 

Chapter 9, Title 16 of the Texas Administrative Code) are the controlling rules for any aspect or 

phase of the LP-gas industry.  Any ordinance, order, or rule adopted by a political subdivision in 

this state was preempted and superseded upon the Legislature’s enaction of section 113.054 

(effective Sept. 1, 2011). 

Can a Political Subdivision Enforce the Commission’s LP-Gas Rules? 

Only the Commission has jurisdiction over the LP-gas industry and its rules and is therefore 

the only body that can enforce the LP-gas rules. A political subdivision that has questions about 

its ability to enforce LP-gas rules should consult its attorney. 

Can a Political Subdivision Adopt More Restrictive Rules than the Commission’s Rules? 

A political subdivision may adopt more restrictive rules only if (1) it files a petition with 

the Commission’s executive director pursuant to section 113.054 and (2) the actions set forth in 

the petition are approved. A political subdivision that has questions about filing a petition should 

consult its attorney. 





CITY COUNCIL STAFF SUMMARY  

Meeting Date: September 19, 2022     Agenda item: 8.6 

Prepared by: Curtis Leeth      Reviewed by: Bill Hill   

      

AGENDA ITEM DESCRIPTION:  Approval – Surplus List III for Fiscal Year 2022 

 

 Attachments for Reference:  1) 8.6a FY22 Surplus List III 

 

BACKGROUND / HISTORY:  

The City of Shavano Park regularly identifies property eligible for surplus. 

This is the 3rd surplus list of FY22; the last surplus list was approved at the 

June 27, 2022 Council Meeting. The following items were successfully 

auctioned from the June approved list. 2 Microphones have yet to be 

auctioned. 

 

DISCUSSION: Property declared as surplus may be sold at auction and the resulting funds will 

be allocated back into the city’s General Fund. Please view attachment 8.5a for detailed listing of 

surplus items. Staff will to use GovDeals.com as an auction outlet to properly dispose of surplus 

equipment. 

 

COURSES OF ACTION:  Approve FY22 Surplus List III; or alternatively decline and provide 

further guidance to staff. 

 

FINANCIAL IMPACT: Revenue gained varies; items will be auctioned to public. 

 

MOTION REQUESTED: Approve FY22 Surplus List III. 

x 

1,681.88$ Fire

-$         PW/W

84.50$      Police

48.50$      Admin

1,814.88$ Total

ID # Item Description Condition Department Fate Revenue

1 HP p7-1517cb Desktop-PC Used / Working (-HDD) Police Auction 23.50$         

2 HP 13-c002dx Laptop-PC Used / Not Working (-HDD) Water Recycled -$             

3 Sharp PG-20S Mini Projector Used / Working Admin Auction 15.00$         

4 Shure Microflex MX412D/C Shure 12" Table Microphone Used / Not Working Admin Trashed -$             

5 Shure Microflex MX412D/C Shure 12" Table Microphone Used / Working Admin Awaiting Sale -$             

6 Shure Microflex MX412D/C Shure 12" Table Microphone Used / Working Admin Awaiting Sale -$             

7 Dell Optiplex 3020 Desktop-PC Used / Working (-HDD) Admin Auction 23.50$         

8 HP Officejet 6500A Printer Used / Not Working Admin Trashed -$             

9 Dell E2014Hc 19.1" Desktop Monitor Used / Working Admin Auction 5.00$           

10 Dell AS501 19" Desktop Monitor Used / Working Admin Auction 5.00$           

11 Coptrax Model S Charging/Docking Cradles (Qty 14) Model S charging/docking cradle Used / Working Police Trashed -$             

12 Coptrax Model S Multi-Dock Bay (9-Bay, Qty 1) Model S charging/docking Bay Used / Working Police Trashed -$             

13 Coptrax Model S (Qty 18) Coptrax Body Worn Cameras Used / Not Working Police Trashed -$             

14 Lenovo Thinkpad Type 20H5-CT01WW Laptop-PC Used / Working (-HDD) Police Auction 61.00$         

15 Amkus Hydraulic Lot Ram, Spreader, Cutter, Pump, Hoses Used / Working Fire Auction 1,681.88$    



ID # GovDeals ID Item Description Condition Department Fate Revenue

1 HP Officejet 4630 Desk Printer Not Working Police -$                

2 Brother ML100 Electric Typewriter Good / Working Police -$                

3 HP Deskjet 5850 Desk Printer Not Working Police -$                

4 Moded DP101170216 USB Monitor Not Working Admin -$                

5 SLN-691H Desktop Speakers Not Working Police -$                

6 2017 Ford Explorer Unit #518 VIN 1FM5K8AR3HGB22961 Fair/Working Police -$                

7 2017 Ford Explorer Unit #519 VIN 1FM5K8AR7HGB47362 Fair/Working Police -$                

8 -$                

9 -$                

10 -$                

11 -$                -$            Fire

12 -$                -$            PW/W

13 -$                -$            Police

14 -$                -$            Admin

15 -$                -$            Total

16 -$                

17 -$                

18 -$                

19 -$                

20 -$                
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