AGENDA
NOTICE OF MEETING OF THE CITY COUNCIL OF
SHAVANO PARK, TEXAS

This notice is posted pursuant to the Texas Open Meetings Act. Notice hereby given that
the City Council of the CoSP, Texas will conduct a Special City Council Budget Meeting on
Wednesday, August 12, 2020 at 5:30 p.m. at 900 Saddletree Court, Shavano Park City
Council Chambers for the purpose of considering the following agenda:

SUPPLEMENTAL NOTICE OF MEETING BY LIVESTREAM / TELEPHONE
CONFERENCE:

THIS MEETING WILL BE A LIMITED TO APPROXIMATELY 10 IN-
PERSON ATTENDEES IN ORDER TO MAINTAIN SOCIAL
DISTANCING.

In accordance with Order of the Office of the Governor issued March 16th, 2020, the
governor has suspended various provisions of the Open Meetings Act pursuant to his state
disaster authority, which now authorize the participation of a meeting by live-video stream
or telephone. The City of Shavano Park will conduct the Regular Meeting on Monday, August 6
27, 2020 at 5:30 p.m. at 900 Saddletree Court, Shavano Park Council Chambers in part by
Livestream / telephone conference in order to advance the public health goal of limiting face-to-

face meetings (also called “social distancing”) and slow down the spread of the Coronavirus
(COVID-19).

Livestream Participation. The livestream available via the GoToMeeting website from your
computer, tablet or smartphone at: https://youtu.be/YORP4AWS5s2tM

Telephone Participation. The public toll-free dial-in number to participate in the telephonic
meeting is 1-866-899-4679 and requires access code 491-576-533. The Livestream / telephone
conference will be available to join at 5:00 p.m. (30 minutes prior to the meeting). If you have
issues accessing Telephone Participation or Livestream, please call City Secretary Zina Tedford
at 210-787-0366.

The public will be permitted to offer comments telephonically as provided by the agenda during
Citizen’s to be Heard. Citizens who want to speak during this period, should sign up to speak prior
to the beginning of the meeting by stating their intent and providing Name, Address, and Topic to
be addressed. Follow the guidelines under agenda item 3. If unable to participate in the meeting,
you may submit public comments by email to ztedford(@shavanopark.org.

The meeting agenda and agenda packet are posted online at www.shavanopark.org.

A recording of the telephonic meeting will be made, and will be available to the public in
accordance with the Open Meetings Act upon written request.


http://r20.rs6.net/tn.jsp?f=001dWmJu-PhW3dH-V6NuwFz6X4ikpPHNInxor-Pclw9nCt-Qj4PTH6wYe3u46S3iojZbg3a5b7Qeo0zUOBHJXgmMIAmABfqX1tGntVcnIcBP5tVgsXGGtmgJREsrBDViJkOf2DIl_Wlvr7qAm-pHosYSHtHaiuo1cr41ZRGRiKC2VIAwXvaz_gzqNF_-Ep7vCh_x1KnsgvVuq98qx0d1Rv4Wa_rPrBwN-YPrYcBn4nDn232jSSZvRMTe-LMZNmXDV-AWZjsXpUijZiKN-HysFdZul7Pt3VOUj2spKWN0ot4Ok2Ro8_QPtbDhgv62PevTgb0&c=Y-PR8Y5Br4ITWC9VUBM7Px1z0BPiK0I4xZvG-gjh0g87p-MVwMjuXg==&ch=LkC9XYpB0se1CVNvwVfI7VNGcGDGDzkZn5j7vjNkBW74tfFgpoHCoA==
mailto:ztedford@shavanopark.org
http://www.shavanopark.org/
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CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE AND INVOCATION

CITIZENS TO BE HEARD

The City Council welcomes “Citizens to be Heard.” If you wish to speak, you must follow
these guidelines. As a courtesy to your fellow citizens and out of respect to our fellow
citizens, we request that if you wish to speak that you follow these guidelines.

A. Pursuant to Resolution No. 04-11 citizens are given three minutes (3:00) to speak
during “Citizens to be Heard.”

Only citizens may speak.

Each citizen may only speak once, and no citizen may pass his/her time allotment to
another person.

Direct your comments to the entire Council, not to an individual member.

Show the Council members the same respect and courtesy that you expect to be shown
to you.
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The Mayor will rule any disruptive behavior, including shouting or derogatory statements or
comments, out of order. Continuation of this type of behavior could result in a request by the
Mayor that the individual leave the meeting, and if refused, an order of removal. In compliance
with the Texas Open Meetings Act, no member of City Council may deliberate on citizen
comments. (Attorney General Opinion —JC 0169)

CITY COUNCIL COMMENTS

Pursuant to TEX. GOV’T CODE §551.415(b), the Mayor and each City Council member may
announce city events/community interests and request that items be placed on future City
Council agendas. “Items of Community Interest” include:

e expressions of thanks, congratulations, or condolences;

¢ information regarding holiday schedules;

e an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in status of a person’s public office
or public employment is not honorary or salutary recognition for purposes of this
subdivision,;

e areminder about an upcoming event organized or sponsored by the governing body;

e information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is scheduled
to be attended by a member of the governing body or an official or employee of the
municipality or county; and

e announcements involving an imminent threat to the public health and safety of people
in the municipality or county that has arisen after posting of the agenda



5. AGENDA ITEMS

5.1. Discussion / action - Consider a proposed Tax Rate for FY 2020-21 and take a
Record Vote; and Schedule Public Hearing on the proposed tax rate - City Council

5.2.  Discussion / action - Schedule public hearings on proposed budget FY 2020 -21 -
City Manager

6. ADJOURNMENT

Executive Sessions Authorized: This agenda has been reviewed and approved by the City’s
legal counsel and the presence of any subject in any Executive Session portion of the agenda
constitutes a written interpretation of TEX. GOV’T CODE CHAPTER 551 by legal counsel
for the governmental body and constitutes an opinion by the attorney that the items
discussed therein may be legally discussed in the closed portion of the meeting considering
available opinions of a court of record and opinions of the Texas Attorney General known to
the attorney. This provision has been added to this agenda with the intent to meet all elements
necessary to satisfy TEX. GOV’T CODE §551.144(c) and the meeting is conducted by all
participants in reliance on this opinion.

The facility is wheelchair accessible and accessible parking spaces are also available in the front
and sides of the building. The entry ramp is located in the front of the building. Sign interpretative
services for meetings must be made 48 hours in advance of the meeting. Call the City Secretary at
210-493-3478 x240 or TDD 1-800-735-2989.

CERTIFICATION:

I, the undersigned authority, do hereby certify that the above Notice of Meeting was posted at
Shavano City Hall, 900 Saddletree Court, a place convenient and readily accessible to the general
public at all times, and said Notice was posted on the 7th day of August 2020 at 4:10 p.m.

Zina Tedford
City Secretary



CITY COUNCIL STAFF SUMMARY

Meeting Date: August 12, 2020 Agenda item: 5.1
Prepared by: Brenda Morey Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION:
Discussion /action - consider a proposed tax rate for FY 2020 - 21; take record vote and schedule
public hearings on the proposed tax rate.

Attachments for Reference: a) Analysis of Tax Rates: FY 2019 - 20 vs. FY 2020 - 21
b) Notice of Tax Rates

¢) 2020 Property Tax Rate Worksheets — Bexar County Tax
Assessor/Collector

X

BACKGROUND / HISTORY: On August 6, 2020, the City’s No-New-Revenue and Voter
Approval tax rates were submitted to the City Council. (Attachment c).

The next step in the Truth in Taxation law is for City Council to consider a proposed tax rate; if
the proposed tax rate will exceed the Voter Approval tax rate or the No-New-Revenue tax rate
(whichever is lower), City Council must take a record vote and schedule the required public
hearing. This portion of the Budget /Tax process will then begin the clock for scheduling and
posting of notices on the web site and newspaper, if required.

DISCUSSION: The “City Manager Proposed FY 2020 - 21 Budget” was submitted to Council on
August 6, 2020.

Attachment a) - Analysis of the Tax Rate shows the expected revenue by tax rate based on the
2020 certified tax roll and the No-New-Revenue and Voter Approval tax rate calculations. The
presented balanced budget proposes a tax rate of $0.287742 per $100 valuation, with the M&O
portion at $0.274439 and the I&S portion at $0.013103. The proposed rate is lower than the No-
New-Revenue Tax rate of $0.289401 per $100 and also lower than the Voter Approval Tax rate of
$0.301124 per $100.

Attachment b) - “Notice of Tax Rates in the City of Shavano Park.” This is the Notice of
Calculated Tax Rates that is required to be posted on the City’s website under Texas Property Tax
Code Section 26.04(e). This is a new requirement and the notice has been provided by the Bexar
County Tax Assessor Collector’s office. The copy is the notice if Council was to adopt a proposed
rate that does not require holding public hearings. If hearings are necessary, additional information
regarding hearing dates, times and locations would be included. The City Manager proposed
budget/tax rate is below both the No-New-Revenue and Voter Approval tax rates, so no hearings
would be required.




Council will need to take a record vote on the proposed tax rate and schedule public hearings if
necessary. This vote is only for consideration of a proposed tax rate. Council is not required to
adopt the proposed rate, but whatever rate is specified in the record vote, that rate cannot be
exceeded at the September 21, 2020 meeting to adopt the tax rate.

COURSES OF ACTION: 1) Determine a proposed tax rate on which to take a record vote and
schedule public hearings if required.
2) Take a record vote on the proposed tax rate included in the City
Manager FY 2020 - 21 Budget.
3) If necessary, schedule public hearings for September 14, 2020 at
6:30 and September 21, 2020 at 6:30 at City Hall.

FINANCIAL IMPACT: Possible changes to City Manager Proposed FY 2020 - 21 Budget.

MOTION REQUESTED: To propose a tax rate of $0.287742 per $100 valuation which
includes an M&O rate of $0.274439 and an 1&S rate of $.013103 and hold a record vote.



City of Shavano Park
Analysis of Tax Rates - FY 2019-20 vs. FY 2020-21

FY 2020-21 FY 2020-21
FY 2019-20 FY 2020-21 Voter-Approval No-New-Revenue FY 2020-21
Assessment Current Rate Tax Rate Tax Rate Proposed

Total Taxable Assessed Value (Freeze not Included) $§ 953,976,758 S 1,013,163,086 S 1,013,163,086 S 1,013,163,086 S 1,013,163,086
Total Tax Rate (Per $100) 0.287742 0.287742 0.301124 0.289401 0.287742
Levy on Properties not subject to Ceiling Limit S 2,744,992 S 2,915,296 S 3,050,877 S 2,932,104 S 2,915,296
Add Back: Actual Tax on Properties under Ceiling Limit 898,780 930,308 930,308 930,308 930,308
Total City Tax Levy S 3,643,772 S 3,845,604 S 3,981,185 S 3,862,412 S 3,845,604
Less: Debt Service Portion (1&S) Collection (121,603) (129,670) (129,670) (129,670) (129,670)
Less: Debt Service from Properties under Ceiling Limit (39,816) (42,364) (40,481) (42,121) (42,364)
Tax Levy Available to General Fund (M&0) @ 100% * S 3,482,353 S 3,673,570 S 3,811,034 S 3,690,621 S 3,673,570
Revenue Difference from FY 2019-20 for General Fund S 191,217 S 328,681 S 208,268 S 191,217

Tax Rate Comparison FY 2019-20 vs. FY 2020-21 S - S 0.013382 S 0.001659 S -

* Council guidance was to utilize 100% collection rate for budget purposes in FY 2020-21.
FY 2020-21 FY 2020-21
FY 2019-20 FY 2020-21 Voter-Approval No-New-Revenue FY 2020-21
Assessment Current Rate Tax Rate Tax Rate Proposed

Rate Effects on Average Taxable Homestead Value S 714,128 S 748,994 S 748,994 S 748,994 S 748,994
Total Tax Rate (Per $100) 0.287742 0.287742 0.301124 0.289401 0.287742
Total City Tax Levy S 2,055 S 2,155 S 2,255 S 2,168 S 2,155
Difference In City Tax Paid FY 2019-20 vs. FY 2020-21 ** S 100 S 201 S 113 S 100

** Difference for individual tax payers may be more or less depending on the specific appraised property values.



NOTICE OF TAX RATES

Property Tax Rates in the CITY OF SHAVANO PARK. This notice concerns the 2020 property tax rates for the CITY OF SHAVANO PARK. This notice
provides information about two tax rates. The no-new-revenue tax rate would impose the same amount of taxes as last year if you compare properties taxed
in both years. The voter-approval tax rate is the highest tax rate a taxing unit can adopt without holding an election. In each case, these rates are calculated by
dividing the total amount of taxes by the current taxable value with adjustments as required by state law. The rates are given per $100 of property value.

= This year's no-new-revenue tax rate: 0.289401
= This year's total voter-approval tax rate: 0.301124

To see the full calculations please visit The Office of the Bexar County Tax Assessor-Collector Albert Uresti, MPA, PCC for a
copy of the Tax Rate.

Unencumbered Fund Balances
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal year. These balances are not encumbered by
corresponding debt obligation.

Type of Fund Balance
M&O 2,374,988
1&S 160,985

Current Year Debt Service
The unit plans to pay the following amounts for long-term debts that are secured by property taxes. These amounts will be paid from property tax revenues
(or additional sales tax revenues, if applicable).

Description of Debt Principal or Contract  Interest to be Paid from  Other Amounts to be Total Payment
Payment to be Paid from Property Taxes Paid
Property Taxes
G.O. Refunding 2018 170,817 26,447 500 197,765
Total required for 2020 debt service 197,765
- Amount (if any) paid from Schedule A 30,000
- Amount (if any) paid from other resources 0
- Excess collections last year 38,548
= Total to be paid from taxes in 2020 129,217
collect only 100% of its taxes in 2020 453
=Total debt levy 129,670

This notice contains a summary of the no-new-revenue and voter-approval calculations as certified 8/4/20 by:

The Office of the Bexar County Tax Assessor-Collector Albert Uresti, MPA, PCC

Carlos Gutierrez, PCC
Property Tax Division Director

233 N. Pecos-La Trinidad, San Antonio, TX 78207

210-335-6600
taxoffice@bexar.org
home.bexar.org/tax



























CITY COUNCIL STAFF SUMMARY

Meeting Date: August 12, 2020 Agenda item: 5.2
Prepared by: Brenda Morey Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION:

Discussion / action — Schedule public hearings on Proposed FY 2020 - 21 Budget

X Attachments for Reference: a) FY 2020-21 Budget Calendar

BACKGROUND / HISTORY:
The Texas Local Government Code requires the City Council to schedule a public hearing on
proposed budget FY 2020-21.

DISCUSSION:

Council has previously considered and approved the first and second reading of the Budget to be
scheduled on September 14th and 21st at 6:30 p.m. However, Council is required to approve a
hearing date by formal action. Traditionally, we have schedule two hearings.

COURSES OF ACTION:
To schedule Public Hearings on the FY 2020 - 21 Budget on September 14th and 21st at 6:30 p.m.
or another date.

FINANCIAL IMPACT: N/A

MOTION REQUESTED:
To schedule Public Hearings on the FY 2020-21 Budget on September 14th and 21st at 6:30 p.m.




PROPOSED BUDGET CALENDAR FOR FY 2020-21

2020
20-30 April
30 April = 15 May
11-22 May
Monday 11 May
Monday 8 June
Wednesday 10 June
8-19 June

Monday 22 June

Monday 13 July
Wednesday 15 July
25 July

~ July 25 - 2 August

Tuesday 28 July (T)

Thursday 6 August

Wednesday 12 August

Tuesday 18 August

Wednesday 19 August

Monday 24 August
Wednesday 26 August

Monday 14 September

Monday 21 September

Receive Preliminary Property Tax Report; pass to Council

Budget Kick Off with Departments - FY 2020 -21 Goals, Objectives, Unfunded Requirements

Department Budget Meetings - FY 2020-21 Goals, Objectives, Unfunded Requirements
Brief Water Advisory Committee FY 2020-21 Goals and Objectives

Water Advisory Committee Meeting / Budget Workshop (Revenues, G&O)

Council Workshop 5:00pm — Set Initial Goals, Objectives, and Budget Guidance
Prepare Revenues for Preliminary Budget

Council Workshop - Budget Basics and Staff Analysis of Council Objectives / Compensation
Analysis 4:30pm (before regular City Council meeting)

Water Advisory Committee Meeting - Budget Workshop - Water Fund Expenses
Budget Work Shop 4:00pm — Capital Replacement Funds; Expense Estimates
Bexar County Appraisal District Provides Certified Tax Roll; pass to Council

Bexar County Tax Assessor Collector Calculates & Provides No-New-Revenue and Voter-
Approval Tax Rates

Water Advisory Committee Meeting — Recommendation of Initial Water Fund Budget

Special Council Meeting 5:30pm -
- City Manager Submits Proposed FY 2020-21 Budget (No anticipated Council action)
- Receive No-New-Revenue and Voter-Approval Tax Rate Calculations

Special Council Meeting / Workshop 5:30pm
- Discuss tax rate; if proposed tax rate will exceed the No-New-Revenue Rate, take
record vote and schedule Public Hearing.

Special Council Budget Workshop 5:30pm

Publish Notice of 2020 Tax Year Proposed Tax Rate (No-New-Revenue & Voter-Approval)
(Date of Public Hearing Published in Newspaper)

Budget Work Shop 5:30pm / Regular Council Meeting
Publication Notice of 1°tand 2" Budget Reading

Special Council Meeting 6:30pm —
1°* Reading of Budget/Public Hearing
- Schedule and announce meeting to adopt tax rate 3-14 days from this date.

Regular Council Meeting (a week early)—
2" Reading of Budget/Public Hearing
- Adopt Budget by Ordinance
- Levy Tax Rate by Resolution and take record vote
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