
 AGENDA 

NOTICE OF MEETING OF THE CITY COUNCIL OF 

SHAVANO PARK, TEXAS 

 

This notice is posted pursuant to the Texas Open Meetings Act. Notice hereby given that 

the City Council of the CoSP, Texas will conduct a Budget Workshop  on Monday, August 

26, 2019 at 5:30 p.m. at 900 Saddletree Court, Shavano Park City Council Chambers for 

the purpose of considering the following agenda: 

1. CALL MEETING TO ORDER 

 

2.  PLEDGE OF ALLEGIANCE AND INVOCATION 

 

3. CITIZENS TO BE HEARD 

The City Council welcomes “Citizens to be Heard.” If you wish to speak, you must follow 

these guidelines. As a courtesy to your fellow citizens and out of respect to our fellow 

citizens, we request that if you wish to speak that you follow these guidelines. 

A. Pursuant to Resolution No. 04-11 citizens are given three minutes (3:00) to speak 

during “Citizens to be Heard.”  

B. Only citizens may speak. 

C. Each citizen may only speak once, and no citizen may pass his/her time allotment to 

another person. 

D. Direct your comments to the entire Council, not to an individual member.  

E. Show the Council members the same respect and courtesy that you expect to be shown 

to you. 

 

The Mayor will rule any disruptive behavior, including shouting or derogatory statements or 

comments, out of order. Continuation of this type of behavior could result in a request by the 

Mayor that the individual leave the meeting, and if refused, an order of removal. In compliance 

with the Texas Open Meetings Act, no member of City Council may deliberate on citizen 

comments. (Attorney General Opinion –JC 0169)  

 

4. CITY COUNCIL COMMENTS 

Pursuant to TEX. GOV’T CODE §551.415(b), the Mayor and each City Council member may 

announce city events/community interests and request that items be placed on future City 

Council agendas. “Items of Community Interest” include:  

 expressions of thanks, congratulations, or condolences; 

 information regarding holiday schedules; 

 an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in status of a person’s public office 

or public employment is not honorary or salutary recognition for purposes of this 

subdivision; 

 a reminder about an upcoming event organized or sponsored by the governing body; 

 information regarding a social, ceremonial, or community event organized or 

sponsored by an entity other than the governing body that was attended or is scheduled 



to be attended by a member of the governing body or an official or employee of the 

municipality or county; and 

 announcements involving an imminent threat to the public health and safety of people 

in the municipality or county that has arisen after posting of the agenda 

 

5. AGENDA ITEMS 

 

5.1. Discussion - FY 2019-20 Budget – City Council / Staff 

 

6. ADJOURNMENT 

 

Executive Sessions Authorized: This agenda has been reviewed and approved by the City’s 

legal counsel and the presence of any subject in any Executive Session portion of the agenda 

constitutes a written interpretation of TEX. GOV’T CODE CHAPTER 551 by legal counsel 

for the governmental body and constitutes an opinion by the attorney that the items 

discussed therein may be legally discussed in the closed portion of the meeting considering 

available opinions of a court of record and opinions of the Texas Attorney General known to 

the attorney. This provision has been added to this agenda with the intent to meet all elements 

necessary to satisfy TEX. GOV’T CODE §551.144(c) and the meeting is conducted by all 

participants in reliance on this opinion. 

 

The facility is wheelchair accessible and accessible parking spaces are also available in the front 

and sides of the building. The entry ramp is located in the front of the building. Sign interpretative 

services for meetings must be made 48 hours in advance of the meeting. Call the City Secretary at 

210-493-3478 x240 or TDD 1-800-735-2989. 

CERTIFICATION: 

I, the undersigned authority, do hereby certify that the above Notice of Meeting was posted at 

Shavano City Hall, 900 Saddletree Court, a place convenient and readily accessible to the general 

public at all times, and said Notice was posted on the 19th day of August 2019 at 12:00 p.m. 

 

 

Zina Tedford 

City Secretary 



CITY COUNCIL STAFF SUMMARY  

Meeting Date:   August 26, 2019    Agenda item:  5.1. 

Prepared by: Curtis Leeth/Brenda Morey   Reviewed by:  Bill Hill 

     

AGENDA ITEM DESCRIPTION:   Discussion – FY 2019–20 Budget 

 

 Attachments for Reference:  a) Updated Draft – FY 2019-20 Budget 

       b) Updated Draft – General Fund Equipment  

        Replacement Schedule 

       c) Updated Draft – Water Utility Fund Capital  

        Replacement Schedule    

 

BACKGROUND / HISTORY: City Council and Staff have conducted several workshops to 

discuss guidance and fine tune the FY 2019-20 budget so the City’s citizens continue to receive 

the excellent services they expect within defined budgetary constraints.   

 

DISCUSSION:   

Council requested additional information/further analysis from City Staff on the following items 

at the August 20, 2019 budget workshop.  If Council was satisfied with how City Staff addressed 

their questions/concerns, those items are no longer listed.  

 

From the July 9, 2019 work shop meeting, City staff received guidance to address the following 

items. How the items are being addressed are highlighted in yellow. Blue is unchanged from 

August 20th packet. 

 

 Council requested staff investigate if other suburban cities provide an online private resident 

directory. Staff previously provided on-line survey update and was asked to investigate if 

other suburban cities provide a hard copy resident directory and/or how they facilitate 

communications to residents. Staff will continue to research this over the next several 

months (Directory last published in 2019).   
 

From the August 8, 2019 special meeting, City staff received guidance to address the following 

items. How the items are being addressed are highlighted in yellow. Blue is unchanged from 

August 20th packet. 

 

 City Manager to research other revenue opportunities, including utilizing the City’s bond 

borrowing abilities.  City Manager has contacted bond council and they are inquiring 

about bond opportunities. Topic will be added to the schedule of future agenda items for 

Council meetings (May annual). 
 

 Northwest Military Highway engineering fees, there is $10,000 budgeted under Administration 

10-601-3012 Professional Services – Engineers and $15,000 budgeted under Public Works 10-

603-3012, for a total of $25,000. $10,000 added to the Administration engineering account 

budget (10-601-3012) with PW engineering account budget (10-603-3012) reduced by a 

X 



like amount.  An additional $5,000 added to the Water Utility engineering account budget 

(20-606-3012) Total budgeted from both funds $30,000.  

 

Currently, staff anticipate water line relocation / casing extension requirements to be: 

1) Six (6) crossing extensions (for water lines crossing under NW Military) 

2) Water main relocation from End Gate to Wagon Trail Road 

 

Estimated cost for these improvements is $225,000 for construction and $27,000 for 

engineering. TxDOT may require additional work which could increase the cost 

estimates. 

 

 Possibility of City coordinating a landscaping class under City Council. Council guidance to 

consider this as a featured activity in the Arbor Day event with no separate budget 

allocation. 

 

 Review the site leases for the water tower in regard to the amount of equipment the leasing 

companies are allowed to put in place and opportunities for additional revenues.  Staff is 

currently reviewing all three of the site leases for additional revenue opportunities.  
 

 Determine requirements for video teleconferencing meetings. 

Staff determined legal requirements under the Texas Open Meeting Act and determined 

necessary Audio/Visual system upgrades. Staff will present proposed setup at August 26th 

workshop. Project costs, estimated at $15,000, will be budgeted under the PEG fund. 

 

 Pet Documentation and Rescue Fund – determine how these funds can be utilized.  

1) Staff to budget as expenditures the remaining fund balance. Staff will expend funds 

in FY20 as appropriate.    

2) Research / coordinate with DeZavala Vet for potential uses of funds 

3) Police Chief to research cost of pet chip scanners, which are allowable expenditures.   

 

From the August 14, 2019 workshop meeting, City staff received guidance to address the following 

items. How the items are being addressed are highlighted in yellow. Blue is unchanged from 

August 20th packet. 

 

 Need for improved electrical lighting (floodlights) at the City Hall monument.  Also, Council 

expressed a desire to extend the marquee display time to later in the evening.  Staff will 

consider the monument lighting during the improvement plan. The marquee display time 

has been reset to end at Midnight. Landscape Committee to provide staff with outline of 

requirements. 

 

 Council requested an emergency power system status update, including grant opportunities.  

City Manager to research the possibility of joint emergency power with Bexar 911. Staff 

will provide a generator update presentation in near future.   

 

 Pavilion Committee will present an update at the September City Council meeting. 

 

 General Fund - 10-603-3013 Professional Services - Add $10,000 back into budget for City 

Hall and Monument Landscaping and reflect in a separate account.  Total proposed budgeted 



amount - $20,000.  New account 10-603-3014 Prof Serv –CH & Monuments (Landscaping) 

with proposed budget of $20,000.  Reduced 10-603-3013 Professional Services by $10,000. 

Beautification subcommittee to provide City staff with landscaping requirements.  

Council consensus to also address Lockhill-Selma monuments.  City to schedule 

installation of drip irrigation for City Hall areas in FY 19.  

   

 Council suggested staff contact a resident landscaper for a quote on City Hall monthly 

maintenance.  Staff is meeting with contractors to get three quotes for this service and 

expects to finalize a contract in FY19.  Staff will adjust budget once the contract finalized. 

 

 Council expressed concerns to staff to ensure expenses are being accurately reflected. Specific 

focus on maintenance line items. Staff has added $25,000 to the Water Utility Capital 

Replacement for future water line relocation and increased Water System Improvements 

(20-606-8080) by $16,700 to $28,700.  This balances the Water Utility Fund budget with 

no shortfalls or excess collections for the FY20 budget year.   

 

 Council asked if the division of PW/Water Utility Labor costs is being accurately reflected.  

Staff initial review indicates 50/50 split is likely accurate, but staff will further review 

throughout the year. 

   

The capital replacement funding has been re-evaluated and the General Fund proposed 

FY20 budget is in balance.         

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Finally, projections will continue to be updated to reflect FY19 activity.      

 

COURSES OF ACTION: Review budget update and provide additional guidance for 

modifications. 

 

FINANCIAL IMPACT:  To be determined.   

 

STAFF RECOMMENDATION: None at this time.   



















































































































 
 Committed

Estimated Total Balance Proposed Additional Total
Year Year To Life At Funding Future Yrs Committed

Model Replace (yrs) 09/30/2019 FY2020 Funding Balance

Administrative
Upgrade - Incode to Invision Future 60,000$         2026 5 14,500$      6,500$       39,000$         60,000$       
City Hall Septic Tank Enlargement/Replacement (w/ Bexar 911) Future 50,000           2020 20 37,888        12,112       -                       50,000          
Application Server 2012 13,000           2023 7 8,832          1,042         3,126              13,000          
Email Server 2015 13,000           2023 7 4,666          2,083         6,251              13,000          
Firewall Server 2013 7,000             2021 7 7,000          -                  -                       7,000            
Windows 7 - end of life 

Hardware upgrade - 3 devices @ $1,500 each Various 6,000             2020 5 7,650          (1,650)        -                       6,000            
Telephone system, from landline to VOIP Future 31,000           2024 5 -                   6,200         24,800            31,000          
A/C Units - City Hall (4) 2001 40,000           Varies 15 40,000        -                  -                       40,000          
A/C Units - City Hall (3) 2017 16,000           Varies 15 2,666          500             12,834            16,000          
A/C Units - City Hall (1) 2018 8,000             Varies 15 800              300             6,900              8,000            
City Hall Roof 2019 100,000         2039 20 -                   5,000         95,000            100,000       
City Hall Sprinker System & Emergency Lighting (Lighting FY 2017-18) 8,000             TBD -                   750             7,250              8,000            
Backup Power Supply/Auxiliary Power Unit (CH w/Crime Control) 25,000           2020 16,000        9,000         -                       25,000          

Sub Totals 377,000$      140,002$    41,837$     195,161$       377,000$     

Public Works
Ford F250 Crew Cab 2018 45,000$         2034 15 764              2,765         41,471            45,000          
Ford F350 Small Dump/Tilt Bed  (3492) ($60,000 - 50/50) 2001 30,000           2026 15 25,000        715             4,285              30,000          
Ford XL F350 Pickup/Lift Gate (0612) 2008 36,000           2023 15 30,390        1,403         4,207              36,000          
Chevrolet Silverado HD3500 (2283) ($45,000 - 50/50) 2013 22,500           2028 15 22,500        -                  0                      22,500          
Hotsy 225 Gallon Tank/Washer/Trailer (0193) 2009 10,000           2023 10 5,000          1,000         4,000              10,000          
Case skid loader(two thirds/one third) 2019 40,000           2038 20 -                   2,000         38,000            40,000          
Morbark 2070 XL Brush Chipper (0134) 2001 18,100           2020 20 17,100        1,000         -                       18,100          
Beaver Chipper, 4" 2012 19,000           2027 15 2,111          6,789         10,100            19,000          
Roller (ASCO) 2016 27,000           2034 18 3,600          1,200         22,200            27,000          
Trailer (Magnum) for roller 2016 9,000             2024 8 2,250          1,000         5,750              9,000            
Gravely Mower Rapid XZ 2012 12,500           2020 8 -                   12,500       -                       12,500          
Case Backhoe ($66,100 - 50/50) 2017 33,050           2042 25 1,322          1,000         30,728            33,050          
Crack Seal Machine - Trailer Mounted - CL200 Cimline 2017 50,000           2033 15 3,333          3,000         43,667            50,000          
Zero turning mower Maxtorque 898cc 2017 12,000           2025 8 2,400          1,600         8,000              12,000          
Mini-excavator (50/50) 2018 20,000           2039 20 -                   1,000         19,000            20,000          
Public Works Director Truck ($40,000 - 50/50) Future 20,000           2022 15 10,000        1,000         9,000              20,000          
5 yd International Dump Truck ($80,000, 50/50) 2006 40,000           2031 25 30,000        900             9,100              40,000          
Landscape Trailer 2018 5,000             2038 20 -                   250             4,750              5,000            
Backup Power Supply/Auxiliary Power Unit ($50,000, joint with SPFD) Future 25,000           2021 TBD 12,500        5,000         7,500              25,000          

Sub Totals 474,150$      168,270$    44,122$     261,758$       474,150$     

CITY OF SHAVANO PARK
FY 2019 - 20 PROPOSED GENERAL FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 
Replacement 

Cost 



 
 Committed

Estimated Total Balance Proposed Additional Total
Year Year To Life At Funding Future Yrs Committed

Model Replace (yrs) 09/30/2019 FY2020 Funding Balance

CITY OF SHAVANO PARK
FY 2019 - 20 PROPOSED GENERAL FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 
Replacement 

Cost 
Fire Department
Hallmark Trailer-Wells Cargo (1086) 2004 8,000$           2032 10 8,000$        -$                -$                8,000$          
Ambulance (4617) 2017 180,000         2027 10 18,000        18,000       144,000         180,000       
Ambulance (1796)  remount box on new cab/chassis 2018 140,000         2028 10 -                   14,000       126,000         140,000       
Hall-Mark Fire Apparatus E-One Typhon  Pumper (7377) 2012 700,000         2033 20 213,234      34,769       451,997         700,000       
Pierce 2017 Platform Apparatus (purchased 2019) 2017 1,200,000     2039 20 -                   60,000       1,140,000      1,200,000    
Ford F350 Pickup (5691) 2010 35,000           2022 12 16,000        6,000         13,000            35,000          
Ford F550 Fire Brush Truck (5797) 2010 86,000           2026 15 22,678        9,000         54,322            86,000          
Chevy Tahoe LS - Command 1752 2014 35,000           2025 10 14,000        3,000         18,000            35,000          
Max Air Trailer Mounted Breathing Air System Complete 2005/17 20,000           2037 20 (0)                 250             19,750            20,000          
Communication System (hand held/mobile mounted radios) 2012 150,000         2022 10 94,748        18,000       37,252            150,000       
Cardiac Monitor-Defibrillator 2012 35,000           2022 10 22,300        4,233         8,467              35,000          
Cardiac Monitor-Defibrillator 2012 35,000           2022 10 22,300        4,233         8,467              35,000          
Stryker - Stretcher 2017 18,000           2027 10 3,600          1,800         12,600            18,000          
Stryker - Stretcher 2018 18,000           2028 10 1,800          1,800         14,400            18,000          
Roof on Living Quarters (metal) 2016 20,000           2056 40 -                   500             19,500            20,000          
SCBA units (12) 2018 125,000         2034 15 -                   8,000         117,000         125,000       
Thermal Imaging Cameras 2017 10,000           2025 8 2,856          1,100         6,044              10,000          
Thermal Imaging Cameras 2017 10,000           2025 8 2,856          1,100         6,044              10,000          
Mobile Computers (13) Various 39,000           Various 7 7,800          4,000         27,200            39,000          
A/C systems (Bays 1 5-ton split unit) 2010 10,000           2022 12 10,000        -                  -                       10,000          
A/C systems (Living Quarters 2 5-ton units) 2000 10,000           TBD 10 10,000        -                  -                       10,000          
Zoll Auto Pulse (1) 2012 18,000           2022 10 18,000        -                  -                       18,000          
Zoll Auto Pulse (1) 2012 18,000           2022 10 9,000          3,000         6,000              18,000          
Generac Emergency Generator 25KW (Gas)( Bay Doors & Radios) 2015 25,000           2035 20 3,750          1,250         20,000            25,000          
Amkus Rescue Tool Complete 2006 25,000           2021 15 17,750        2,125         5,125              25,000          
Skyline 40LB Extractor 2004 8,000             2020 15 4,287          3,713         -                       8,000            
StairPro Stair Master (1) 2006 4,500             2021 15 3,375          500             625                 4,500            
StairPro Stair Master (1) 2006 4,500             2021 15 2,250          750             1,500              4,500            
Communication System (Radio Repeater Complete) VHF 1990 48,500           Various 30 -                   500             48,000            48,500          
Backup Power Supply/Auxiliary Power Unit ($50,000, joint with SPPW) Future 25,000           2021 TBD 10,000        5,000         10,000            25,000          

Sub Totals 3,060,500$   538,584$    206,623$   2,315,293$    3,060,500$  
Total Capital Replacement Funds 3,911,650$   846,856$    292,582$   2,772,212$    3,911,650$  



 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance Funding Future Yrs Committed
Model Replace (yrs) 09/30/2019 09/30/2020 Funding Balance

Meter Replacement Program
706 meters at $288 per brass meter various  $       203,328 various 10 95,257$       8,000$           100,071$        203,328$       

Water Distribution System various  TBD unknown -$                  20,000$         -$                     20,000$         
Raw Water Supply System (Wells to Tanks) various  TBD unknown -$                  5,000$           -$                     5,000$            

Water Line Relocation  TBD  TBD -$                  25,000$         -$                     25,000$         

Vehicles/Equipment
Case Bobcat skid loader (one third-W/two thirds-PW) 2019 20,000            2034 15 -$                  1,202$           18,798$          20,000$         
Mini excavator (50/50) 2018 20,000            2034 15 -                    1,202             18,798            20,000            
Case Backhoe ($66,100 - 50/50) 2017 33,050            2042 25 1,830           1,202             30,018            33,050            
Public Works Director Truck ($40,000 - 50/50) Future 20,000            2021 15 8,000           6,000             6,000               20,000            
Vactron 2017 60,000            2047 30 3,432           1,800             54,768            60,000            
F250 Ford Utility Truck #1 2014 40,000            2029 15 4,975           3,300             31,725            40,000            
Ford F350 Flatbed/Tilt Bed '08 (3492) ($60,000 - 50/50) 2001 30,000            2026 25 4,129           3,500             22,371            30,000            
Chevrolet Silverado HD3500 (2283)  ($45,000 50/50) 2013 22,500            2028 15 4,739           1,800             15,961            22,500            
5 yd International Dump Truck ($80,000, 50/50) 2006 40,000            2031 25 7,206           2,500             30,294            40,000            
Ingersol Rand Air Compressor (50/50) 2006 4,000               2026 20 2,289           200                1,511               4,000              
SCADA System Main 2017 235,000          2037 20 38,284         10,000           186,716          235,000         

Vehicle/Equipment Sub Totals 524,550$        74,884$       32,706$         416,960$        524,550$       
General Buildings
PW/W Shop (50/50) UNK 75,000$          75,000$          75,000$         
Vehicle Covered Parking (50/50) 2017 10,000$          10,000$          10,000$         
PW/W Administration Building (50/50) 2015 75,000$          75,000$          75,000$         

Huebner Plant
Electric Panel 2013 20,000$          2028 15
500K Gallon Ground Storage Tank

Repaint 2013 65,000            2023 10
New construction $750,000 1992
Cathodic Protection UNK 15,000            TBD 30

60 HP Booster Pump/motor #1 2013 18,000            2023 10
60 HP Booster Pump/motor #2 2013 18,000            2023 10
125 HP Booster Pump/motor 2013 20,000            2023 10
VFD Yaskawa P7 #1 2013 12,000            2028 15
VFD Yaskawa P7 #2 2013 12,000            2028 15
VFD Yaskawa P7 #3 2013 12,000            2028 15

AC Unit 2013 5,000               2023 10
Drive Shaft Motor (Detroit) 1992 40,000            TBD 25

Huebner Plant- Equipment subtotal 237,000$        129,668$    4,600$           102,732$        237,000$       
VFD Building 2013 10,000            2063 50 -                    -                      10,000            10,000            
Fence 1992 10,000            2042 50 -                    -                      10,000            10,000            

Huebner Plant- total 257,000$        129,668$    4,600$           122,732$        257,000$       

FY 2019 - 20 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 
Replacement 

Cost 

CITY OF SHAVANO PARK



 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance Funding Future Yrs Committed
Model Replace (yrs) 09/30/2019 09/30/2020 Funding Balance

FY 2019 - 20 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 
Replacement 

Cost 

CITY OF SHAVANO PARK

Well #1
Elevated Storage Tank (150K Gallons) (new $450,000)

Repaint, cost saving to paint vs replace 2016 200,000$        2046 30
Cathodic Protection 2016 15,000            2046 30

Ground Storage Tank (110K Gallons) (new $110,000)
Repaint, cost saving to paint vs replace 2010 50,000            2030 20
Cathodic Protection 2017 12,000            2047 30

20 HP Goulds booster pump/motor - #1 2017 6,000               2027 10
20 HP Goulds booster pump/motor - #2 2018 6,000               2028 10
VFD Yaskawa iQ1000 #1 2016 8,000               2026 10
VFD Yaskawa iQ1000 #2 2016 8,000               2026 10
Electric Panel 2013 15,000            2028 15
Mioxx System 

Filtration system 2013 45,000            2033 20
mioxx - cells and all cabinet components 2013 80,000            2023 10
Chlorine tank 2013 500                  2028 15
Air compressor to actuate the sand filter valves 2018 500                  2028 10
chlorine pump #1 - New 2017 5,500               2027 10
Chlorine Pump #2 - refurbished 2017 5,500               2027 10
Kinetico water softener 2013 3,000               2023 10
Chiller 2013 1,500               TBD 5
Turbidity Meter 2013 1,500               TBD 5

Sand Filters 2013 100,000          2033 20
Sand Filters - media 2019 12,000            2022 3
Back Wash Filters 2013 5,000               2033 20
Back Wash Tank 2013 25,000            2053 40
Well #1 - Open hole 15,000            

Well #1 Equipment subtotal 620,000$        116,573$    15,000$         488,427$        620,000$       
Mioxx Building 2013 20,000$          2113 100 20,000$          20,000$         
Chlorine Bulk storage building 2017 10,000            2117 100 10,000            10,000            
Drying Beds 2017 8,000               2117 100 8,000               8,000              
Verizon Building 1990 20,000            2090 100 20,000            20,000            
Fence 2018 16,000            2048 30 16,000            16,000            

Well #1 total 694,000$        116,573$    15,000$         562,427$        694,000$       



 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance Funding Future Yrs Committed
Model Replace (yrs) 09/30/2019 09/30/2020 Funding Balance

FY 2019 - 20 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 
Replacement 

Cost 

CITY OF SHAVANO PARK

Well #5
Electric Panel 2005 15,000$          2025 20
Pump and Motor (All components in the well) 2018 35,000            2028 10
Chlorine Equipment

Scales 2014 2,200               2024 10
Regulator 2018 1,600               2028 10
Injector 2018 500                  2028 10
Pump 2014 1,800               2024 10
Leak Detector 2014 500                  2024 10

Meter 2017 1,500               2027 10
Well #5 Equipment subtotal 58,100$          6,237$         2,200$           49,663$          58,100$         

Chlorine Building 2014 5,000               2064 50 5,000               5,000              
Fence 1990 3,000               2040 50 3,000               3,000              

Well #5 total 66,100$          6,237$         2,200$           57,663$          66,100$         
Well #6
Electric Panel 2005 15,000$          2025 20
Pump and Motor (All components in the well) 2018 35,000            2028 10
Chlorine Equipment

Scales 2014 2,200               2024 10
Regulator 2014 1,600               2024 10
Injector 2014 500                  2024 10
Pump 2014 1,800               2024 10
Leak Detector 2014 500                  2024 10

Meter 2017 1,500               2027 10
Well #6 Equipment subtotal 58,100$          17,940$       1,700$           38,460$          58,100$         

Chlorine Building 2006 5,000               2056 50 5,000               5,000              
Fence 1995 500                  2045 50 500                  500                 

Well #6 total 63,600$          17,940$       1,700$           43,960$          63,600$         
Well #7
Electric Panel 1983 15,000$          TBD 20
Pump and Motor (All components in the well)

Pump 1999 55,000            TBD 20
250 HP Motor 1999 25,000            TBD 20
Misc components 1999 20,000            TBD 20

Chlorine Equipment
Scales 2018 2,200               2028 10
Regulator 2017 1,600               2027 10
Injector 2017 500                  2027 10
Pump 2018 1,800               2028 10
Leak Detector 2013 500                  2023 10

Meter UNK 5,000               10
Well #7 Equipment subtotal 126,600$        29,857$       16,300$         80,443$          126,600$       

Well House 1983 10,000            2033 50 10,000            10,000            
Chlorine Building 2007 5,000               2057 50 5,000               5,000              
Fence 1983 5,000               2033 50 5,000               5,000              

Well #7 total 146,600$        29,857$       16,300$         100,443$        146,600$       



 Committed
Estimated Total Committed Proposed Additional Total

Year  FY To Life Balance Funding Future Yrs Committed
Model Replace (yrs) 09/30/2019 09/30/2020 Funding Balance

FY 2019 - 20 PROPOSED WATER FUND EQUIPMENT REPLACEMENT SCHEDULE

 Estimated 
Replacement 

Cost 

CITY OF SHAVANO PARK

Well #8
Electric Panel 2007 15,000$          2027 20

VFD 2007 15,000            2022 15
VFD AC unit 2019 9,500               2029 10

Pump and Motor (All components in the well)
Pump 1983 55,000            TBD 20
250 HP Motor 2010 25,000            2030 20
Misc Components 1983 20,000            TBD 20

Chlorine Equipment
Scales 2017 2,200               2027 10
Regulator 2013 1,600               2023 10
Injector 2013 500                  2023 10
Pump 2018 1,800               2028 10
Leak Detector 2013 500                  2023 10

Meter 2017 5,000               2027 10
Drive Shaft Motor (John Deere) 2010 25,000            2030 20

Well #8 Equipment subtotal 176,100$        49,127$       5,600$           121,373$        176,100$       
Well House 1983 10,000            2033 50 10,000            10,000            
Chlorine Building 2007 5,000               2057 50 5,000               5,000              
Fence 1983 16,000            2033 50 16,000            16,000            

Well #8 total 207,100$        49,127$       5,600$           152,373$        207,100$       
Well #9
Electric Panel 2013 20,000$          2033 20
Pump and Motor (All components in the well) 2017 65,000            2027 10
Meter 2017 3,000               2027 10

Well #9 Equipment subtotal 88,000$          26,527$       2,600$           58,873$          88,000$         
Fence 2014 20,000            2064 50 20,000            20,000            

Well #9 total 108,000$        26,527$       2,600$           78,873$          108,000$       
TOTAL 2,430,278$     546,070$    138,706$      1,795,502$     2,480,278$    
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