AGENDA
NOTICE OF MEETING OF THE CITY COUNCIL OF
SHAVANO PARK, TEXAS

This notice is posted pursuant to the Texas Open Meetings Act. Notice hereby given that the
City Council of the CoSP, Texas will conduct a Regular Meeting on Monday, February 26,
2018 meeting scheduled at 6:30 p.m. at 900 Saddletree Court, Shavano Park City Council
Chambers for the purpose of considering the following agenda:

1. CALL MEETING TO ORDER
2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. CITIZENS TO BE HEARD
The City Council welcomes “Citizens to be Heard.” If you wish to speak, you must follow
these guidelines. As a courtesy to your fellow citizens and out of respect to our fellow
citizens, we request that if you wish to speak that you follow these guidelines.

e Pursuant to Resolution No. 04-11 citizens are given three minutes (3:00) to speak
during “Citizens to be Heard.”

e Only citizens may speak.

e Each citizen may only speak once, and no citizen may pass his/her time allotment to
another person.

e Direct your comments to the entire Council, not to an individual member.

e Show the Council members the same respect and courtesy that you expect to be shown
to you.

The Mayor will rule any disruptive behavior, including shouting or derogatory statements or
comments, out of order. Continuation of this type of behavior could result in a request by the
Mayor that the individual leave the meeting, and if refused, an order of removal. In compliance
with the Texas Open Meetings Act, no member of City Council may deliberate on citizen
comments. (Attorney General Opinion —JC 0169)

4. CITY COUNCIL COMMENTS
Pursuant to TEX. GOV’T CODE §551.0415(b), the Mayor and each City Council member
may announce city events/community interests and request that items be placed on future City
Council agendas. “Items of Community Interest” include:

e expressions of thanks, congratulations, or condolences;

e information regarding holiday schedules;

e an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in status of a person’s public office
or public employment is not honorary or salutary recognition for purposes of this
subdivision;

e areminder about an upcoming event organized or sponsored by the governing body;

e information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is scheduled



to be attended by a member of the governing body or an official or employee of the
municipality or county; and

announcements involving an imminent threat to the public health and safety of people
in the municipality or county that has arisen after posting of the agenda.

5. PRESENTATIONS, COMMENDATIONS AND ANNOUNCEMENTS

6. REGULAR AGENDA ITEMS

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

Discussion / possible action - authorizing the City Manager to extend an offer of
employment to Brenda Morey for the position of Finance Director. Possible
Executive Session pursuant to Texas Government Code 551.074, Personnel
Matters - City Manager

Re-approval - Final Plat establishing Shavano Park, Unit 19C Phase 1V
(Huntington), a 32.86 acre tract of land out of that 289.5 acre tract described in
deed to Rogers Shavano Park Unit 18/19, LTD - City Manager

Re-approval - Final Plat establishing Pond Hill East Commercial Subdivision, a
5.48 acre tract of land out of an 86.94 acre tract of land as conveyed to Rogers
Shavano Park Unit 18/19, LTD - City Manager

Presentation / discussion - Semiannual presentation by Bitterblue, Inc. / Denton
Communities regarding residential and commercial development in Shavano
Park and surrounding areas and discussion concerning the same - Denton
Communities

Presentation / discussion - Upgrades to the City Hall Chamber audio and video
capabilities - Asst to City Manager

Discussion / action - Approval of Electronic Marguee Sign selecting bid - Asst to
City Manager

Discussion / action — Approval of additional funding for Household Hazardous
Waste collection - City Manager

Discussion / action - Transfer portions of Fund Balance to Capital Replacement /
Improvement Fund - City Manager

Discussion / action - Approval of Ordinance O-2018-001 amending the FY 2017-
18 Budget resourcing drainage projects, transfer to Capital, purchase of a metal
detector; Fiesta Medals; ADA Assisted Listening Device; repair of NW Military
Rock Wall, Household Hazardous Waste collection, and increasing building
maintenance (first reading) - City Manager



6.10. Discussion / action — Approve of Ordinance O-2018-002 creating Chapter 32,
Article V of the City of Shavano Park Code of Ordinances regulating the physical
use, occupancy and maintenance of city rights-of-way by small cell wireless
network providers (first reading) - City Manager

6.11. Discussion / action — Approve Ordinance 0O-2018-003 amending Appendix A —
City of Shavano Park Fee schedule to establish small cell network node right-of-
way fees, on-site sewage facility fees and amending EMS fees (first reading) - City
Manager

. CITY MANAGER’S REPORT

All matters listed under this item are considered routine by the City Council and will only be
considered at the request of one or more Aldermen. Coincident with each listed item,
discussion will generally occur.

7.1.  Building Permit Activity Report

7.2.  Fire Department Activity Report

7.3.  Municipal Court Activity Report

7.4.  Police Department Activity Report

7.5.  Public Works Activity Report

7.6.  Finance Report

. CONSENT AGENDA

All matters listed under this item are considered routine by the City Council and will be enacted
by one motion. There will not be separate discussion of these items. If discussion is desired by
any Alderman on any item, that item will be removed from the consent agenda and will be
considered separately.

8.1.  Approval - City Council Meeting Minutes, January 22, 2018

8.2.  Accept - Planning & Zoning Commission Meeting Minutes, January 11, 2018
8.3.  Accept - Water Advisory Committee Minutes, January 8, 2018

8.4. Approval — Resolution R-2018-002 authorizing the submittal of an application for
the Investigations Interview Room Recording Equipment Grant

8.5.  Accept - Shavano Park Police Department 2017 Racial Profiling Report

8.6.  Approval - Annual Review of City of Shavano Park Investment Policy



8.7.  Approval - Date for the Annual Citywide Garage Sale on April 7th

8.8.  Approval - Adopting Resolution R-2018-003 to amend the City of Shavano Park
Employee Handbook

8.9.  Approval — Quarterly investment report ending December 31, 2017

9. ADJOURNMENT

Executive Sessions Authorized: This agenda has been reviewed and approved by the City’s legal
counsel and the presence of any subject in any Executive Session portion of the agenda constitutes
a written interpretation of TEX. GOV’T CODE CHAPTER 551 by legal counsel for the
governmental body and constitutes an opinion by the attorney that the items discussed therein may
be legally discussed in the closed portion of the meeting considering available opinions of a court
of record and opinions of the Texas Attorney General known to the attorney. This provision has
been added to this agenda with the intent to meet all elements necessary to satisfy TEX. GOV’T
CODE 8551.144(c) and the meeting is conducted by all participants in reliance on this opinion.

Attendance by Other Elected or Appointed Officials:

It is anticipated that members of City Council or other city board, commissions and/or committees
may attend the meeting in numbers that may constitute a quorum of the other city boards,
commissions and/or committees. Notice is hereby given that the meeting, to the extent required by
law, is also noticed as a meeting of the other boards, commissions and/or committees of the City,
whose members may be in attendance. The members of the boards, commissions and/or
committees may participate in discussions on the same items listed on the agenda, which occur at
the meeting, but no action will be taken by such in attendance unless such item and action is
specifically provided for on an agenda for that board, commission or committee subject to the
Texas Open Meetings Act.

The facility is wheelchair accessible and accessible parking spaces are also available in the front
and sides of the building. The entry ramp is located in the front of the building. Sign interpretative
services for meetings must be made 48 hours in advance of the meeting. Call the City Secretary at
210-493-3478 x240 or TDD 1-800-735-2989.

CERTIFICATE:

| hereby certify that the above Notice of Meeting was posted on the City Hall bulletin board on
the 20" day of February 2017 at 10:45 a.m. a place convenient and readily accessible to the general
public at all times, and to the City’s website, www.shavanopark.org, in compliance with Chapter
551, Texas Government Code

Zina Tedford
City Secretary



POTENTIAL FUTURE AGENDA ITEMS

No Items listed as a potential future agenda item will be considered unless listed as a regular
agenda item. Alderman please contact City staff to add new or reconsider old agenda items.
Pending agenda items for consideration at subsequent Council meetings may include one or more
of the following:

a.

b.

Review of Police Manning / Organization - March

Approval of Environmental Friendly Parking

City Manager Annual Review / Salary for April — Annual April

Report on litigation, Texas ARD MOR Properties LP ET AL vs. Lockhill Ventures
LLC, Case Number 2014-Cl-10796. (Possible Executive Session pursuant to TEX.
GOV’T CODE 8551.071, Consultation with Attorney) - Open

Annual Budget Calendar - Annual May

Scheduling Annual Salary Review - Annual June

Auditors Engagement Letter - Annual July

City Council adoption of organizational chart - Annual August

Shavano Park Commercial and Residential Development Semi-annual Presentation -
Bitterblue, Inc. / Denton Communities — February / August

Resolution adopting the Crime Control and Prevention Budget of the City of Shavano
Park Crime Control & Prevention for FY - Annual September

Ordinance approving and adopting a budget for the City of Shavano Park, Texas for
the fiscal year beginning October 1, 2017 and ending September 30, 2018 - Annual
September

Resolution adopting the City of Shavano Park Effective Tax Rate (Record Vote) -
Annual September

. Record vote to ratify the property tax rate reflected in the FY 2016-17 budget (Record

Vote) - Annual September
Selection - Boards, Commissions, and Committees - Annual September

Annual Report on Republic Service Recycling and CPI Fee adjustments - Annual
September

Designation of City of Shavano Park Official Paper - Annual October



Y.

Z

Disposal of City Equipment / Furniture - Annual October

Adoption of Official City Holiday Schedule — Annual November

Setting the dates for the City sponsored events (Arbor / Earth Day / Independence
Day / National Night Out / Holiday) Annual November

Approval of the yearly tax roll - Annual November

Consideration for transfer portions of Fund Balance to Capital Replacement /
Improvement Fund - Annual January

Records Retention Policy - Annual January

Revisions to Employee Handbook - Annual January

Appointment of Council Appointed Positions - Annual January

Crime Control Prevention District funding placed on ballot - January 2019

Street Maintenance Fund funding placed on the ballot - January 2022

aa. Shavano Park Police Department 2017 Racial Profiling Report - Annual February

bb. City of Shavano Park Investment Policy - Annual February

cc. Shavano Park Commercial and Residential Development Semi-annual Presentation -

Bitterblue, Inc. / Denton Communities — February / August



CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2018 Agenda item: 6.1
Prepared by: Bill Hill Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Discussion / possible action - authorizing the City Manager
to extend an offer of employment to Brenda Morey for the position of Finance Director. Possible
Executive Session pursuant to Texas Government Code 551.074, Personnel Matters - City
Manager

X Attachments for Reference: 1) Resume — Brenda Morey

BACKGROUND / HISTORY : Lara Feagins has resigned as Finance Director and the City
requires a replacement.

DISCUSSION: The City advertised the position on the TML Job Site; ran an advertisement in
the San Antonio Express News, worked with Robert Half recruiting firm, and advertised in Zip
Recruiter. Over 50 applications were received (mostly from Zip Recruiter). Over the past three
weeks, City Manager and City Secretary have interviewed the top six candidates. Candidates
had a various degree of qualifications and experience to include: Accounting Degrees; CPA
Certifications; Government Experience; Municipality Experience; INCODE Experience.

While there were many qualified candidates who had expertise in the accounting field, selection
was made based upon the overall potential for serving the City of Shavano Park and the fit as a
team player contributing to the organization.

Brenda Morey is a highly qualified candidate who has earned an accounting degree, CPA
designation in the state of Wisconsin, and 25 years of accounting experience. She has a strong
audit background that required numerous audits of local municipalities and has served recently
as the Finance Director of the Bexar-Bulverde Volunteer Fire Department.

COURSES OF ACTION: Approve the request of the City Manager to extend job offering of
Finance Director to Brenda Morey or provide further guidance.

FINANCIAL IMPACT: The Finance Director’s Salary Range is set at $65,754 - $95,343 by
the compensation study. Based upon Brenda’s experience, which is consider “external related”



experience, Steve Werling from Werling and Associates has recommended that Brenda’s salary
be initially set at $73,777 / year IAW Compensation Study.

MOTION REQUESTED: Authorize the City Manager to extend an offer of employment for
the position of the Finance Director to Brenda Morey.



CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2017 Agenda item: 6.2
Prepared by: Curtis Leeth Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Discussion / action — Re-approval of Final Plat establishing
Shavano Park, Unit 19C Phase IV (Huntington), a 32.86 acre tract of land out of that 289.5 acre
tract described in deed to Rogers Shavano Park Unit 18/19, LTD.

X | Attachments for Reference: 1) 6.2a Pape-Dawson Letter
2) 6.2b Redline Plat
3) 6.2c August 9, 2017 Plat version

BACKGROUND / HISTORY: The final plat was previously approved at the August 9, 2017
Planning & Zoning Commission meeting. The plat has not been filed with the county.

DISCUSSION: In January City staff were approached by Pape-Dawson with changes to a street
layout on the plat, primarily regarding the removing of an island and re-positioning the road to
save a clump of trees. The changes are minor in detail and do not substantially change the plat.
Staff included a copy of the August 9, 2017 version of the final plat (pg 2) for reference.

City Attorney has confirmed that procedurally, the Planning and Zoning Commission and the
City Council may treat the request as a second Final Plat approval. No special notice or hearing
are required.

Planning & Zoning Commission at the February 7, 2018 meeting recommended re-approval of
the Final Plat.

COURSES OF ACTION: Re-Approve Final Plat with redline changes; or alternatively provide
further guidance to staff.

FINANCIAL IMPACT: N/A

MOTION REQUESTED: Re-approve Final Plat establishing Shavano Park, Unit 19C Phase
IV (Huntington), a 32.86 acre tract of land out of that 289.5 acre tract described in deed to
Rogers Shavano Park Unit 18/19, LTD with redline changes.



ul PAPE-DAWSON
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January 19, 2018

City of Shavano Park

Attn: Bill Hill, City Manager
900 Saddletree Court

San Antonio, TX 78231

Re: Plat Revision
Shavano Park Unit-19C, Phase IV (PUD)

Dear Mr. Hill:

We are submitting this letter to address a plat revision concerning Shavano Park Unit-19C, Phase IV
(PUD). On July 10™, 2017 we received the final plat approval from the City Council. This letter is to
inform you of changes that have occurred to the approved plat, as well as explain the reasons behind
them.

At the intersection of Kinnan Way and Wellesley Loop, the street alignment was revised in order to
save a group of trees. This change resulted in a shift to lots 2134-2136, 2160, 2161, 2167 and 2168.
This change also eliminated the need for an island at the intersection of Kinnan Way and Wellesley
Loop.

Open space lot 2141 has increased from 0.80 acres to 2.11 acres to include previously unplatted land
up to the city limit line. Along with this acreage increase to this open space lot, the sewer alignment
running along adjacent lot 2118 has been shifted down to provide a buffer along the back of the lot.

If you have questions or require any additional information, please do not hesitate to contact our office
at your earliest convenience.

Sincerely,
Pape-Dawson Engineers, Inc.

Sr. Project Manager

P:\87\96\04\Word\Letters\180118 - BillH.docx

TBPE Firm Registration #470 | TBPLS Firm Registration #10028800
San Antonio | Austin | Houston | Fort Worth | Dallas

Transportatlon | Water Resources | Land Development | Surveying | Environmental

2000 NW Loop 410, San Antonio, TX 78213 T:210.375.9000 www.Pape-Dawson.com
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SURVEYORS MOTES:

1. PROIPERTT CIORMERS ARE MOMUMENTED WITH CAP R DISE MARKED
“PAPE-CAWSCRT URLESS MOTED OTHERWESE.

T COORMMNATES 5-0'WH AFE BASED OH THE NOETH ARERICAMN DATUM OF 1983
[CORS 199s8) FROM THE TENAS COORDINATE SYSTEM ESTARLGHED: FOR THE SOLUTH
CENTREAL DORE DISPLATED IN GRID VALUES DERNVED FROW THE RS COOFERATIVE
CORES HETWOEE

3 DIRAERGIDMS EROwn ARE SURFACE.

4. BEARMGE ARE BASED DN THE RORTH AMEEICAN DI OF 1983 (CORS 1994),
FROikd THE TEEAS COORTIMATE SYSTEA ESTARLISHED FOR THE SOUTH CEMTRAL T0OKE,

OPEM SPACE NOTE:
7 2141, BLOCE 35, [2.11 ACRES) (PERMEABLE) ARE DESIGMATED A5 CPEM SPACK

Wt ARLAMGREEHSFALE [FERMESBLE] LUESS, DEAIMALE,

45, TELEPHOME, CABLE T, SAMITARY SEWER ARD WATEE EASEMENT
F LS 2040, BLOSK 3, ARE COMUDERED A% TREE SAVE AREAS. PLEASE REFER
TREE FilaH AFFROVED BY THE CITY OF SHAWAMD FARE FOR SPECIAC
LS ATHEHE
PRIVATE STREET HOTE:

LT JIHE, BLOCE 41, [(ERMAN WAY, WHITNCGHAM RO & WELLESLEY LOOF]) ARE
PRI ATE STREETS AMD ARE ALED DESIGHATED: A% AM UNDERGROUND ELECTRIC, Gad,
TELEFHOMNE, CARLE TV, DEAIMAGE, WATER, FEDESTEIAN AMDMDRE SAMITARY SEWER
LASEMAEMT, THERDFOIRE, SUCH AREAS S34ALL BE CEEMED TD HAVE BEEM DEDRCATED TD
THE PLIGLKC FOR SUCH FASERENTS AND FRIWVATE STREETS

PLAT HOTES APPLY T2 EVERY PAGE
CIF THIS SALLTIPLE PAGGE FLAT

SHEET 1 OF 4

SUBDIVISION PLAT
OF
SHAVANO PARK, UNIT-19C PHASE IV (PUD)

A 1S S EE TRAST OF LAKD CUT OF THAT 2895 ACRE TRACT DESCRBED I DEED 10 ROGERS
SHAYAMD FARE UNIT 18017, L10. RECCRDED N YOLURE ¥HI0F, PAGE 2450 QF THE QIFFIC a1
1ECEE MEY. TECAS. CHIT OF THE WILLIA R HUTCHESS SUEVET 7T,
1it 16 KLALUE SUREEY RO, PR ARSTRAET S ARG COLUT OF i
¥ D, 39N, ABSTRACT 483 COlUMIY BDDCE 758 HOLUUDEC THE
af FTFAMD I0CF BHAYAMND PARE 5 i B IRCED W
I e AMHD PLAT RECCHELE LIF BEXAR LUUMIT, TEGAS, L THE

FEHAYAMD FPARE. BEUAR

PAPE-DAWSON
ENGINEERS

BAM ANTORIO | AUSTIN | HOUETOH | FORT WORTH | DALLAS
2000 MW LGOF 410 1 SAH ARTOMIG, TX F8213 1 2183759003
THFE FINE PELSTRATIOE 8470 1 TRI'LS FINM DEGISTIREATION # L3052

DATE OF FREPARATION: Jaruary 30, 2018

LNTF. TBE&S

STATE OoF TEXAS
COANTY OF BEXAR

THE OWHER OF LARD SHOWH Ok THE PLAT, IN FERSON OF THRCOUGH A DALY
AUTHORIEED AOGEMT, DEDEZATES TO THE USE OF THE PLBLIC, EXCEPT AREAS IDEHTIFIED
AL PRIVATE DR PART OF AN ERCLAVE R FLANMED LINIT DEYELQPMENT, FOREVER ALL
STREETS. ALLEYS, PARCE, WATERCOURSES, DRAMS, EASEMENRTS AMD PUBLIC PLACES
THERECH SHOWH FOR THE FUEFCSE AND CONIDERATION THERSIN EXFRESIED,

BOGERS SHANAND PART UrdT 18/19, LTD,
LLEOYD A CERNTORM, 1.

11 LYHH BATIS LARE, SUINE 160

AR AMTCHID, TEXAS TB2 18

(210} &Ex-403

OrERDEVELOPER:

STATE OF TEXAS
COLINTY OF REXAR

REFCRE ME, THE URDERIGHED &UTHORTY QN THIS DAY FERICKALLY APFEARED
LLOYLE: &, DIEMTENN, JE, ERCWH T ME T0 BE THE PERSDMN WHOSE

P RAE 15 SLIESCRIBED TO THE FOREGQRNG PRETRLMENT, AMD ACKMNOWLEDGED TO ME

THAT HE EXECAUTED THE SAME FOR THE FUEPCSES AMD CORGIDEREATHIME THEREM
EMFRESSED ARD 1M THE CAFACITY THERER STATED. GWEM UKCER pAY HAHD AHD
SEAL OF OFFICE THE DAY OF A0, 20

NOTARY PUBLAC, REXARE COUMTY, TEXAS

THE FLAT C3F SHAWAMND PARE, UNHIT 190 PHASE [W [PUD]  H&S BEEH SUBMITTED
TO AMD CORGIDESED BY THE PLARMMIMG AMD TOMMG CORMBSICH OF THE CITY OF
SHAYVAMD PARE, TENAS AMD 15 HERERY APPROVED BY SUCH PLAMNING ARD JORKG
COMBAESICN,

DATED:: THE THE

Cad¥ CIF AD. 0

BY:

CHARKMAR

By

CITY CLERE

THES FLAT QF __ SHAWAMND PARE, UNIT- 190, FHASE IV [P HAS BEEN SUBMITIED
T AMD CONSIDERED BY THE CITY COURCE OF THE CIIY OF SHAVARD FARE, TELAS,
AMD S HEEEBT AFFROYED BY YUCH CITY COURCL.
DATED: THE DAY Of

AL H

BY:

rAATOR

By:

STy CLERE
STATE COIF TERAS

COLINTY COF BEXAR
L COUNTY CLERE OF BEXAR COUMTY, DO HERERY
CERTIFY THAT THIS FLAT 'WAS FILED FOR RECORD M pAY QFRCE, DM THE

DAY

QOF A, 20 Al A AMD DULY RECORDED THE
[ O6F o A D 3 AT M4, I THE
DEED ARD FLAT RECORNS OF BEXAR SOUNTY, IN BOOES WOLUME O

PAGE IH TESTIASOMY WHEREDE, WINESRS MY HAKD AHD QFFICIAL SEAL CF
QFFICE, THE DAY OIF A0,

CIOUINTY CLERK, BEXAR COUNTY, TEXAS
BY. ., BEFUTY

SHAVAND PAREK, UNIT-19C PHASE IV [PUD)

Survey Job No, B794-04
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T ELETTH
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WASTEWATER EDL HOTE:

THE RUMBER OF WASTEAATER EQUIVALEMT DWELLFG UMITS |EC) PAIDY FOR Thi
SURDAVISICM FLAT ARE KEPT O ALE AT THE S48 AHTOMIC WATER SYSTEM UMDER THE
FILAT MURER 155 U0 BY THE CEVELOPMENT SERVICES DEPARTRAENL

0L I8P AT FEE PAYSMENT WICITE:

WATER ARCHOR \WASTENATER IMPALT FEES 'WERE ROT FAKE AT THE TIME CF PLATIIRG
FOR THS PLAT, ALL IMPACT FEES MUST BE PAID PRICIE TO WATER METER SET AMDIOR
FREZR TO) THE ‘W ALTEWATER SERVECE COMMECTION,

PS5 MOTES:
1. THE COTY O LA AnmTeals AL Pal OF 05 MOICTRE AHD GAS IATHR [CFY PURE ST WAy E WA
TECECATHS THE EESISEHTE AR BESHILCF WA T RO ELECTIS AARS OA S DETIELTICR] ALED TR FACTIIES I THE
ARTRS DIECeAITD OH THd mAT Al TiCTad feiisidi Tiad [ adivind AN B RSO HE SEEYE ]
EA R AT T EHAHG EATEREETT R EAEREES SRD CTEAMINOEAEE EATERIRT OE THE PLBTTEE OF
SOALSE L LIRS I R S HLTEE THL el AR L MR P L BT AT IR AHL ERE TR
FOALS HARGEG OF MITHG WFS CARDS DORHTLS AMLEDS OF THAAEITEAEES [4008 W IS RECESaRy
AFEOETEHARE S MOGETHER WEH TF BGHT OF FORETE ARD FOVESS AN D ARSI A0 &0 HRT LAHD, THE P
10 FILOCATD SAD TACLIEE Wilked 240 TASTRINT AHD BG1-0F-may AFAL AND TiE FGed N0 B FeacreT FFCm.
SN LAMOE BUL THEES D8 PANTS TEEBNCE, O CTHER CROSTIUCTEONS WHETH FMOWHGER OFf AT IRTERTERE WIS THE
FIRCERCT OF Sal (E OSF AR PHARCE. THERG 1 O ADEFED AHED UHOERDOON THal D Bp e
COHCETIT SUARS DR Wil 13 Wikl BE FLACTD wlTeil Sl DaSTmalnr siid,
B AR AR (T FERL ML PRI RACKOE R TR M £ L R IPRER A THG WA B
Eh ST DT, DAl T GRE D CHArGTE OF GEDUSD ML ATI0N ACTTRANCNE Sail B CiA G0 10 el MEDs OR
RTINS CERED FEDSOMILE FOE DA CRANE CHARCES O TRCUHD BUEVLTICH AL TR -
1 Toel FUAT 0L v sl AR, AOEATT OF Cri-i@vedl a0 ECT Ay Eariesl RECTeD, Gl Wik, 3Pata
DA HACE TELEFHOHE, CARE EASEAENTE O A OJHEE CASCRIERSS P08 UMLEES UHLES THE O BCHS IR BRCH
AR T SR LR M R
4 COHCETE DFSTWAT AFFECICHES sF SIL0AATID W= NeE PaT B IO il RPCTREC A AS PaifaaivE
FIHEH LG SRE BIRFED DALY BY BEA R 10T URDGERCE R DLECTEE . AR CaA5 FACEPES
§ FCEN CANFHARDE &FF SILOWTD mTHR THE FRT N SO0 WIE RO, el BREPHCHE Ay SRl T
EARIRAIETY. WHEN DY SHOERGEROURD BIECTIC, CAL TELEFWORE AND O CABLE 1. PACIMES ARE PROPOMD OF
FxTi MI-I- HECE B E |51 HOROE W AR

LERNNCATESM F IS CRCGNELR

THE CITY EMGIMOER OF THE CITY OF SHAVAND FARE HERDEY CERTIFIES THAT THS
SUBDIWVISIOMN PLAT CORFCORMSE 10 ALL THE SUBDMSICH RECAILATICNS OF THE CITY A3
T WHRCH S APPROYAL G REGUIKCLE,

CIY ENGIMEER

STATE OF TEXAS
COUNTY OF BEXAR

| HERERY CESTEY THAT FROPER EMGREERING COMSIDERATION HAS BEEMN GIVEN THIS
FLAT T THE MAATIERS OF STREETS, LOTS AHD DRAIMAGE LAYOUT. 10 THE BEET OF MY
EMOWLEDGE THE FLAT COMFORME TO ALL FEGLIREMEMTS OF THE IBFED
DEVELCSPMENT CODE. CXCEPT POR THCSE VARIANCES GRANIED BY THE CIY Of
SHAWVAMD PARK

LIC ENEED FROFESSIDMAL ENGIMEER

SLATE OF TEXAL
COUNTY OF BEXAR

| HEREEY CERTFY THAT THE AROWE PLAT CORFORRAS T01 THE RAIMIRALIRA STAMDCARDS SET
FLAETH BY THE TERAS BOARL OF PROFESSONAL LARD SURVEYING SALCTORDIMG TO AN
ACTUAL SLIRVEY MADE O THE GROURD &Y. FAPE-DWIECIH FMGIMERRS, RO

PRELIMINARY, MEMTMWEMM
ANY PURPOSE AND SHALL MOT BE USED OR VIEWED OR
RELIED UPON AS A FINAL SURVEY DOCLUMENT.

RECASTERED: FROFESSIOMAL LAKD SURVETOR

MOTE:
ml._l 1 OF 4 FOR LEGEND AND MOTES. SCALE: 1"=100"
SEE SHEET 1 O0F 4 FOR CURVE AND LINE TARLE. || 0 100° 200" 200

| ™ ™

1 | ' | |I |
| BLock 2| ot s 1 |
| | ) J R
SHAVAND PARK, UMIT-198 BHASE 1 (PUD) 1) | %_ Y -
(VOLUME 9671, PAGE 178 DFR) Py \ — - — ==

MATCHLINE "A”

| I
. - \
OT 5 | LOT 4 | @1 Q}' |
I R _||__‘Illi_ — st
- ————)
BLOCK 34
2140 2138 2138 4 e
1.08 Acres %
SHAVANG PARK, UNIT-18C PHASE Il .
{VOLUME 9645, PAGE 172 DPR) 7
o
i"‘.-ﬂ HISD SHAVAND PARK
) ELEMEMTARY SUBCAVISION
e (WOLUME 9554, PAGE 52 DPR)
— — | B w
— T ———"u W™ 4
AN | " = LOT 1816
i, iy T L ESET o] BLOCK 1
. _ -—WI . . T r B 5'..; [17.60 ACRES)
I P 98
s o 3 2
r|I 'II.I ) IIl'I / E: 2163 | I| i
! f - p 2136
I. II,- I,-'IIII .' 1.23 Acres __I.'_:Ii-d-{@ 08 fares
I." ! IIII ! II |
: I
_J" "lll ! ."I / 2141 Lur | |
i D (.
7 i III.]' fll|I lll - m-.‘_:ry.'g II - '5:5'
i i
! / ! & 306,40 e 79
ff "II ."II ! - 2
L = EE‘.
I I||' ! ?
c 1 — b )
i i | i i ——— G
I — 2162 T
| || I |I / 1.26 Acres “oe
. ] e 2135
| E 1.14 Acres
| | 3
. 3 HEEAT ML
I | | I E1L::'l 5367 i
| !! L e -
SHAVAND PARK, UNIT—19C PHASE I a J'E";
.'I. I:'-"CILg.IHEI n&45, PAGE 172 DPFR)
- II i 'ﬁ:l
[ '. 'h 2 JAGOB KLAUS
Vol 53 SURVEY NO. 78
Vo \ \ ABSTRACT 400
\ HCE 18010
WY %
b
"'* Heaz T REVISED INTERSECTION TO AVOID
y 3.aF CROUP OF OAM TREES
7107 a7 ey
T N 2160 ! I N o
o @ - 0 Arcres il ! | |r i BT F-n_:?
- | [z 15 Acres e UNPLATTED
BLOCK 34 E':.E-_ . l v et | é’ M REMAINDER OF i?q%ﬁpigEEE
) - &1 fle o] ROGERS SHAVA :
208 2144 U'_I.E_. | B H ;l-l & UMIT 18/19, LTD
VA = . | (VOLUME 12007, PAGES
'. '. II'. \ AT W 30436 i | | NERASICE 290,00 F490-2507 OPR)

SEE SHEET 3 OF 4

PLAT MOTES APPLY TO EVERY PAGE
OF THIS MULTIFLE PAGE PLAT

SHEET 2 OF 4

SUBDIVISION PLAT

OF
SHAVAND F'AEI{ LINIT 19': F‘HASE I"-.-“ {F'LJD]I

A £ TRALT ¢ ! TRACT DESC B
SHEYA M PARE U l:-:- .' RECOE 1M WOH UPAE 13007, PG E 20 [ it I|: Al

FliELT BECOIR F BEEx AR COLRMTYE, TEXAS, Ol HE WL B FUTCHEES SNy 7
ABSTRACT T35 OUT OF THE JACDE FLALS SURVEY Hi0L TH. ABSTRACT 400 & Ll ©IF T

] K% H ¥l &BSIR i IR | s TH
BErA T TR CIF LOT 139 AHE LT 150 0F SHA YA B 1 il i "
W ME 7732 PAGE 1T CIF 1E O EE AR PLAT B E . D HTY o

v O A AN PARE, BOCAR COUNTY, TRRAS

PAPE-DAWSON
ENGINEERS

SAN ANTOMID | AUSTIM | MBUSTOM | FORT WORTH | DALLAS
W00 W LOOF 213 | SAN ANTORID, TE 7EME | E10.375.0040

THPE FiEml AETNETRATIOMN #2403 | THAPLE Fssl ABSIETAAT ISR B1EREEMNT

DaTE OF PREPARATION: Jonuary 30, 2018

STATE OF TEWAS
COUNTY OF BELAR

THE SWHRER OF LAND SHOWH OH THE PLAL B PERSOM OF THROUSH A DLLY
AUTHORPED AGEMT, DEMICATES TO THE LISE OF THE FUBLIC, FXCEFT ARFAS DENTIRED
A5 PRVAIE OR PART OF AN ENCLAVE OF PLARMHED USIT CEVELSPRMENT, FOREVER ALL
STREETS, ALLEYS, FARES, WATERCOURSES, DRAINS, FASEMENTS AHD PUBLK PLACES
THERECIN SHOWM FOR THE PUSPOSE AMND COMUDERATION THERERM EXPRESSED.

COWHER/DEVELORPER:  ROGERL SHANARD PARK LUHIT 1877Y, L1,
LLOYD A, DEHTOH, &
1T LYPd BATTS LAME. SLITE 100
SAN AMTOMIC. TEXAS FH21E
R210) B38-&131
STATE OIF TEXAS
CZCILNTY CF BEXAR

ZEFORE PAE, THE UNDERSIGHED AUTHORMY OM THE DAY PERSOSALLY AFFEARED
LD & KT L KMOWH TO ME TO BE THE PERSON WHOSEE
HAME 5 BUBLTRIBED T THE FOREGOING IMETRIMENT, AND ACEHCWIEDGED T ME
THA&T HE EXECUTED THE SAME FOR THE PURPOSES AND CONSCERANCNS THEREIN
EXPRESSED AMD IN THE CAPACHTY THEREIM STATED, GIVEN IIMDER MY HAMD AMND
SEAL OF OFFICE THIE Loy Caf Y W]

RCTARY PUELIS, BEXAR COUNTY, TELAS

THIE FLAT Lo SHAVANCE PARE, UK YD PHARNE Iy (FUD] HAS BEER SUBRAITTED
T ARG COMSIDERED BY THE PFLANKING AND SOMING SOMMISSION OF THE CITY O
SHAVANC PARE, TEXAS, AND 5 HERERY APPROVED BY SLICH PLANMKNG AND TONPMG
CORAEESION,

CATED: THIS THE DY OF Ay 20
By e
CHAIRRLAR
BY;
LY CLERE
THIS FLA&T GF SHAMANC PARE, UNIT- 190, PHASE I¥ (FLIO| H&S BEER SLIERAITTED

10 AHD COMUDERED &Y THE CITY COURCIL OF THE CITY OF SHAVARD PARE, TEXAS,
ARID G HERERY APPROVED BY SUCH CITF COUMCIL.

CoATED: Teat oY OF Al A
BY:
AR
BY:
Sy CLERK
SIATE OF TEXAS
LOLUNTY OF BEXAR
l. , =UINTY CLERE QF BEXAR CCOUNTY, DO HERERY
CERTFY THAT THE PLAT WaAS ALED FOR RECORD IN MY OFFICE, ON THE LAY
QF &G0 20 AT M, AMD DULY RECORDED THE
DY COIF AD. D AT b, W THE

CEED AMND PLAT FECORES OF BEXAR COUMTY, W PO WOLLIMAE (]
Pt P TESTIMONY WHEREDF, 'WITMESS MY HAMD ARD OFHOAL SEAL OF

COFFECE, THE DoAY O P o

COUMNTY CLERE, BEXAR COLUMIY, TEXAS

B . DEPUTY

SHAVANO PARK, UNIT-19C PHASE IV [PUD)

survey Jlob Mo, B794-04
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KO- T-RCALL

WASTEWATER EDU MOTE:

THE HUMNLER OF WASIEWATIR COUNALEMT DWELLRG WSS (EDU) PAD FOR THE
SURDIVEK PLAT ARE KEPT 0N FILE AT THE SAM AMTCMIC WATER SYSTERA USIDER THE
PLAT HUMBER [BSUEL BY THE DEYELOPREMT SERVIZES DEPARTRENT.

EDU IMPACT FEE PAYMENT NOTE:

WATER AMDYOR WASTEWATER IMFACT FEES WERE MOT FAID: AT THE TIME OF PLATIIMG
FOR THIE PLAT. ALL APACT FEES MUST BE PaID PRICE 1O WaTER METER SET ARDMOR
FRICE T2 THE WASTEW ATER SERVICE CORMET TR

C.P.5. MOTES:

= CHY O fad andCeal AL PAET OF 05 ALECTRG Al Clad Seli AT P ST BOWET B HEETEY
R AT THE R SR AT Sl FSOHTEDEAAY O DRI AR GAT DB AR SPECE PACL TS & Tl
AMEAL CERRS FATY LR THD FLAT A% "HELINE. FASRRBET S AN EASRARHL AR HC R EANERIEHL TR
EAEEDT." T ERTAGEG [ASEMIRT. UTLTE CATWEIN. AHD TR4rSI0RRADR [ATLAMINT 108 e FUFELl OF
P AL DR, SOOI TR, FEUTUADI WL TR, MR A MG, FVEARORTRE, HUPHUTIRE, PRI IR, A BTG
POHES, b HGERD OFF FETRG WS Caf PR CONDOTS AT IiRas OF TRanSf Oeear®s, FarH wilH 1S HRORSa s
EPTETESS ROE TG ETHER AT THE BCHT OF MG aRD B0GEES OWER CRAHTOET SDUaCERT LAMD, TSE B
Vo T LA S FAT T i 00 Pall i sl FOHCE-wn T AEERS acls Bl T 10 SiOred P
S LAMDS AL TREES D6 FATIS NEFEDY. R ORER DESTRCROE WiechH IhIAGIR DR pAT BT EED Wi Tl
EREERCT OF SAD (REL O PP HCE] THERERD, A 0 A AMD URGETTOO0 THED RO s iel
ORI S, D mal L5 Wiy i LA D W Sl RSl AR
TR O AR AR TS WERL TG Hel G ECA TR G CF 1S S LA T WITHER B
Tadrsalrd, DA 10 GRADT CHs Gl S O GaaCa e FUPY ATEOn B NRA TE00es a0, i Ol 0 T e OF
PEESCHE DRI ED DETSCRRLE PO A0 Lo [ TG B, O TR ELE R TR & LR T
A B0 FLAL DERS HCHA AMMEHCL S TH SH BRSE 8 COHERWTE SH R ART FERIRE S ECINE. [R5 WA THS b
D BLAE, TELEFHORE. CABE CASRINTT OF Ak OTHER LATEATRTS PO DTRITES USLES Tl CHERCES 1O S0
EASE LRI ANE DU FREC 0
L CORORITT CFTeTrmy ARPRIWCHER AT ALLG®TT st THE FieE ) PO WIE SLRCTERS s el Clns b S0 Pl
WHES LTI AR SRRV CORLY BT FEAE LT H IR D LTI SR AL FACTL TS
h BOEE CRTRHARGS AEE AT wITHIM FeE FT O DO wE BECTREE, O TR PR sl CARE P
EATERAPRAT WA LY LMDERGICND ILECTIE. AL TILIVEORE Asll: CABLE LY. FACHEES I PRCROGD OF
FETTHL WITHH THOME FRE D FOEC WIDE EASEVEHTE

CERTIMLCANOH OF L1175 LHGINEER

THE CITY EREEIREER OF THE CITF OF SS4AWAND PARY. MERERY CERTIFILS THAT THIS
SURGIVEIDS PLAT COMFORMS 10 &LL THE SUBCYISION FECLULATIOMS OF THE CITY A%
[ WHILH HEG APPROVAL 15 REQUIRED,

N7 ERCAREER

STATE OF TEXAS
COLINTY OF BEXAR

| HERERY CERTIFY THAT PROPER FRIGIMEER MG CORSIDERATION HAS BEEH GIVEN THE
PLAT T THE MATTEES OF SIREETS. LTS ARD DR PAGE LAY, 70 THE BEST OF MY
ERCWIEDDE THS PLAT COMFORRAS 1O ALL FEQUREMESTS OF THE LUKIFED
DEVBELOPRENT CO0E, EXCEPT FOR THOLNE WARBMOUES GRAMIED BY THE CITY OF
SHAY AN FARE,

TUCEREED FROFESSICINAL FHOREER

STATE OF TEXAS
COTY OF REX AR

| HERERY CERTIFY THAT THE &ARCWVE PLAT COHRDRKS TS THE MrsAUA ETASDARTS SET
FOETH BY THE TEXAS HOARD DOF PROFESSONAL LAHE SURVETRG ACCORDIRG TO AN
SOTUAL SURYES MADE O THE GROUMD BY: PAPE-DAWLOM ERGIEERS 1T,

212

BELOCK 54

7

HLIE:

SEL SHELT | OF £ FOR LEGERD AND HOTES.
SEE SHEET | OF 2 FOR CURVE AMD LIME TASLE

MATCHLINE "A”

21

2148

Y 1
‘-a‘-g*.,HH

\
EHF-'-'P.Na ARK, ':'F'-Il'_ 19C PHASE
CWOLLIME 9695, PAGE 213 DPR)

2113

1.00 Acres

SEE SHEET 2 OF 4
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{(VOLUME 9643, PAGE 172 DPR) qE AERE E r
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| | = sy [ ~
| | T 9740 Il]' y £
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I | | i [
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. P e
i | = [ ] 2168
; | T | | 14 "
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SUBDIVISION PLAT
OF

SHAVANO PARK, UNIT-19C PHASE IV (PUD)

[ H 0 BEC M R [
SHANAMHID FARE LMIT 1517, L0 B ROHED: I WOLLRAE 15007, PAIL $90 O THE OFFICIAL
A B COLETY, TEERS, | 1 TR DL, HIL S SURVEY
5 ESTRA 15l O [} JEY MO, 7B, ARSTRACT &0 AnD Ol
24 E SUEVET K A o &35 STY BRCHCE d7ED "
} AEF
A GE 3 } &M F BFA 2 HE
] A, ARE

'PAPE-DAWSON
ENGINEERS

SAN ANTONIO | AUSTIN | HOUSTOR | FORT WORTH | DALLAS
2030 MW LOOPF 410 § BAN ARTOMIG, TX 73213 | 20ATE 9003
THFE FIRE SEGETALTEIH 1470 | TEPLE FIRM FEUS TR TEIN R1S00mass

DATE OF FREFPARATION: Jarmuary 30, 2018

STATE OF TEXAS
LLUNTY OF HEXAR

IHE CIAWHER OF LAMD SHOWH GROTHS PLAT 1IN PIRSON OF THREGUSH A DULY
AUTHORIGED ACENT, DEQKCATES TO THE USE OF THE PIRLIC, FXCEPT AREAS IDEMTFIFD
A% PRIVATE OF PART OF AR ERCLAVE OR PLARMED URIT DEVELOPAMENT, FOREVER ALL
STREETS, ALLEYS, PARES, WATERCOURSES, DRARS, EASFRMENTS ARD FURLIC PLACES
THERLOM SHEVWH PO THE PURPSSE AND CORSIDEEATION THIRUN EXPRESSED.

OWHMER/DEVELOPER:  BOGERE BHAVANC FARE URIT 1B 19, LTD,
LLOYD &, DERTOR, JR,

1T LYHHK BATTS LARE, SUITE 100

Ear ANTORIO, TEXAS FEEIR

(U0 B25-4130

STATE OF TEXAS

COUNTY OF BEXAR

BEFORE ME, THE UMDERHGHED AUTHORITY O THS DAY FERSCHALLY APPEARED
| Yx & [DEHICIH, IR R H T ME 10 BE THE PERSOIH WHOSE
FARE 15 SUBRCRIBED TO THE FOREGOIMG BETRUMENT, ANHD ACKMIWLEDNGED TO ME
THAT HE EXECUTED THE SAME FOR THE PURPOGES AMD COMIHDERATIONS THERER
EXFRESSED AMD IM THE CAFADITY THERER STATED, COWEM UMDER MY HAND ARD
S0AL OF CFRCE THE Dy O P

HOIART PUBLIC, BEXAR COUMIY, TEXAS

THE FLAT CH SRAVAMD PARE, LINIT 1RE PHASE 1Y (PO HAS BEEN SLRMITTED
10 AND CORSIDERDD 1Y THE PLAMHEBG ARD IOHING COMBMES0MN OF THE 2T O
DAV ARND PART, TEXKAL AHD IE HEREDY APPROVED DY SUCH PLARNMING ARMD DORRG
ST RAIES KT,

CATER: THIS THE

DAY GF

 CHARMAR

ST CLERE

THE PLAT O SHAVAMD FARE, LIMIT- 190, FHASE IV [FLUED HAS BEEM SUBMITTED
TE AND CORSIDERED BY THE O COURCI OF THE CIY OF SHAVAND PARE, TEXMAL,
MM IS HERERY APPROVED BY SUCH CITY COURCIL.

DATED: THE DAY OF AL M
HY:
[T Nl
By
CITY CLERE
STATE CIF TEXAS
COUNTY CF BEXAR
1 , COUMIY CLERE OF BEXAR COUMTY, DO HERERY

CERNFY THAT THES PLAT ‘WAL HLED FOR RECORLE IM pAY DFRCE. OM THE D&Y

L A0, D Al i, AMD DULY RECORDED THE

DAY O , AD Al . M THE
DEED AR PLAT BECORDS OF DEXAR COUNTY, 1N BOOES WOLLME O
PAGE IH TESTIRADMNY WHEREDE, WITHESS MY HAHD AMD OFFICIAL SEAL O

SHAVAMNO PARE, UNT-19C PHASE IV [FUD)

Survey Job Mo, 8794-04

Civil Job No, 8795-04

A8, 2:3@pm  User IO EFKasprawiss

r -t
i

OFPIGE, THES LY O A2
PRELIMIMNARY, THIS DOCUMENT SHALL MOT BE RECORDED FOR it - :
ANY PURPOSE AND SHALL NOT BE USED OR VEWED OR COUHTY CLERK. BEXAR COUMTY, TEXAS
RELIED UPON AS A FINAL SURVEY DOCUMENT. AT NOTES AP LT 10 S5t PAGE
REGISTERED FROFESSICMAL LARD SLURVEYOR CIF THIS SBAULTIPLE PAGE FLAT SHEET 3 OF 4 e . . DEPUTY

Fie: Py BT G804 Dasign SNt \PLETEED — Redine dwg

Date: Jon 33, 2




SITE
o

CITY OF
SAN ANTOMO

BHAVANC PARE

LOCATION MAF

FOT-TORRTALE

AFER LOT LT
—

LT
L g T
LT g%g LT %EE | LLYL
R L
G BULIMAG
ETRACK LIWE [FRONT)

STREET FRORT L0 DAL
[FATSATE STHEET]
TYPICAL LOT SETBACKS

KO- 50N

WASTEWATER ECU MOTE:

THE MUMBER OF WATTEWATER FQUIVALEMT DWELLIMG UMITS (BOUS) PAD FOR THE
SUBOMVISICH PLAT ARE EET O FILE AT THE SAR ARTONIC WATER SYSTERS IDNDER THE
PLAT MUSBER BEUEL 1Y THE DEYELOPRAERT SERWEZES DEIFARTSENT.

ECiU IMPACT FEE PAYRMEMT MOTE:

WATER ARDVOR WASTEWATER IMPALT FEES WERE MOT PAIR AT THE TIME EF PLATING
FOR THIS PLAT. ALL WAPACT FEES MUST BE PAID FRICR 10 WATER METER SET ARDMIR
PRICIR TE3 THE WASTEWATER SERVICE COMMECTION

Lo o, MTES,

L Tl T OF Sk aRTORE0 A5 PRET CF 115 TUDCWSC Ard Gal SrOTe 0Ty MEC SPeCT BDGEY B srEDay
CEOESATEL TS EA R PR AR MG HTE O AT FO ELEC RS SRD GAT IR AR SECE AR H
A CTRERATR Crd THE FAT 28 TLIROTRE TAMMIRT" Al TaSfead vl aral 1 lE TASRI" W
EASEGERT - TOAEEARES ERSEVERL T T EASEAEHLT AMD THARSFCERIEE EATEVERT FOB THE PURTCEE 08
PaTAL I, COHTRC TG, PO R, AARTAHSDL, FEASCSTD, HIPTCTRG, PATRCH R, s PREC TR0
TRES. i Bl 8 BLEYR: WS CARES OOHDUTE MTLURES OF MahirOeni DS CACH =i 45 HOCTERART
EPPUHTEAS HCEE TORCEE W= THE WG OF GNP 5RO BGEES CWER SRAHICRT SGUISCEHT LARE, THE FEGHT
K3 FLLCROAIT S TACHMES 'WTHEY BAD CASEWENT A FIGIHT-OF WA T ARLRS A THE ROAT] 1D FEWOAT D306
AT LARGE AL TEIEY OF RRNTS IHEVECE, O CIFEN OESIRUCTIONE SHICH ERDARCER [0 RAT BIENIENE SOH rHE
TIFEEHCT OF 50D LM DR aFPETiasces TETL 1 6 GEED sl imaie 00 Toal w0 B DS
ICPRSCIRETE SRR, O WA LLS WILL B PLACED WTTHIR SAID D SCRTHT ARDA

T, MHT CPR RO TA EY LS B WO AT B
LATEASERT, DL W00 A I 9 CROARD ELEY A TR BLERAT
PE RS G M A PR 09 RN LA [ CHA R O 8
B THE AT DS S0 Al SLT0E BLLSSE O CHOTRWED ATPTC ' (m |
CEABSCE, [HEFHORE CERE FATRRERTY OF SRY D=5 LRSEVEHTE FOW TUIPES R0 R B=p CHERCEY B3 S0H
TASTAATHTS & BT CESCRFRND @ O

4, CORCFETE CHFeTRAY ARPa0A DS ARE ALLCHID MTiE THE TRE (51 FOOT WD ELDCWSC AWD A5 DASTRINTS
b | OV S ARG S BT R LT e iR M0 S ECTRG S FaT

S RO OWTERHGS AR ALOWED: WTIemi Nl ST i3 PO07 sl DLDCTRC. Sl TILDF0rd &WD AR Ly
EACELEHTS W MUY ORI BTG AL TR HEOHE AR CAELE TV, FACILERS 5FE PWOROMmT OM
TREhe ] WITHE THCT PR SN 00 Wil Easimai el

LFLELRIFAEH 1L BT[] Wl Al

CERFFICATION OF CITYS EMGINEER

THE CITF ERCAREER OF THE ST OF SHAVARD PARE WERERY CERTFES THAT THI
SUBDERSECH PLAT CORFORREAS TO ALL THE SUBCVISION FEGLULATHIHS OF THE CITY A%
T WHICH HE APPROY AL 15 REDUIRED,

LY ERGIMELR

STATE OIF TEXAS
COLINTY CF BEXAR

| HEREBY CERTIFY THAT PROFER ENGIMEERFG COMSDERATION HAS BEEN GIVEN THE
PLAT T3 THE SATIERS OF STREETS, LOS AMD CRAMAGE LATYOUT. 10 THE BEST OF MY
EMOWLEDGE THS PLAT CONFORRS 10 AlL REGUESMENTS ©OF THE LKIFED
DEVELOFMEMT CODE PRSP FOE THOME YARMMCES GRAMIIE Y THE S1Fy o
SHAVAMD PARE

LICCERSED PROFESSCMAL EMGIEER

FIATE OF TEXAS
COUTY OF BEXAR

| HERERY CERTIFY THAT THE ARCWVE FLAT COMBORKAS TO THE MPWILM STAMDARTS SET
FORTH Y THE TE0AS DOARD OF PROTCESIDNAL LAHD SURVENRG ACCORDING 10 AN
ACTUAL SURVEY MADE O THE GROLUMD BY; PAFE-DAWEON ERGREERS, INC

PRELIMINARY, THIS DODCUMENT SHALL NOT BE RECORDED FOR
ANY PURPOSE ANMD SHALL NOT BE USED OR VIEWED OR

RELIED UPON AS A FINAL SURVEY DOCUMENT.

REGIFTERED PROGFESSCOMAL LARD SURYVEYLIR

HOITE:
SEE SHEET | OF 4 FOR LEGEND: AMD HOTES,

SEE SHEET | OF 4 PFOR CURWE AMD LIME TABLE
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SUBDIVISION PLAT
OF

SHAVANO PARK, UNIT-17C

B BETH A, 1534 Fil } AR ELE, LIREY b E A ESTRAST 400 ARD OO0 iE

EHAYAMND FAED UMIT 18815 L10. RT
i) | 1 AP B LIy IFGAE. OH FTH

B R [ ST Al & RERDA ] STy LCHET AT 1
SEHAVAND PARE § [y i .. .
PLAT BEC Bt B AR {7 Efs

' __J PAPE-DAWSON
ENGINEERS

SAM AMTORIO | AUSTEN § HOUSTGH | FORTY WORTH | DALLAS

2000 NW LDOP 410 | SAH ANTOMID, TX Ta213 1 2183759003
ThAE FiRE FEGSETRATEH #70 | TAPLS FIRW REGISTRATION r1285mss

DATE OF FREPARATION: Jarwary 30, 2018
STATE OF TEXAS
CORINTY OF BEXAR

THE OWHER OF LAKD SHOWH OW THIS PLAT, IH FERION OF THROUGH A CAULY
AUTHOREED AGENT, DEDECAITES TO THE USE OF THE PUBLIC, EXCEFT AREAS IDENTFED
AL PRIVATE OR PART OF AN ERCLAVE QR FLAHKED UHIT DEVELOPFRAENT, FOREVER ALL
STREETS, ALLEYS, PARKS, WAIERCCOUREES, DRARS, EASERMENTE ARD FUBLIC PLACES
THERE i SHOPWN FOR THE FURPCSE AND CORSIDERATION THEREIN EXFRESSED,

PO RS SR AR AR LRT 1019, LT,
LLOYD &, DEMWTON, R

11 LYHM BATIS LARE, SUITE 100

Ak AHTOHIO, TEXAS TEZ1H

[Z210§ 5284131

OwWesER/DEVELOPER:

STATE OF TEXAS
LOUNTY OF BEXAR

BLPCHRL ML THE UMDLRNGHED AUTHORITY OR THES DAY FERSORALLY APPEARED
LLOYT: &, DIEMTOIH, R ERCWH TD ME TO BE THE PERSOHN WHOSE
FAARAE 13 SUESCRIBED TO THE FOREGDMG FETRUMENT, AMD ACKMOWLEDIEED TO ME
THAT HE EXECUTED THE 54ME FOR THE PURPOGES AMD COMIIDERATIONS THERER
EXFRESRED ARD IM THE CAPALITY THERER STATED, CIVEM UNDER MY HAMD ARD
EEAL OF OFRCE THE D& OF A0 20 .

HMOTSEY PUBLIC, BEXAE COUMTY, TEXAS

THE FLAT OF ___ SH&WARNE FARE, UNIT 159G PHASE 1Y [P0 H&S BEEH SUBMITIED:
TO AMD COMSIDERED BY THE PLARMFG &MD TOMMG CORMMBSICHN OF THE CITY OF
SHAVAMD PARK, TELAS, AMD I3 HERERY AFFRONED BY SICH PLAMHING ARG JOMING

COMMISSION,
DATED: THIG THE Gy A0
BY:
CHARMAN
By
CITY CLERE
THE PLAT Of SMAAARID PARE, LIMI-12C, PRASE I [PUES FAS BEEH SUBMITIED

IO AMD CONSIDERED BY THE CITY SOUNCIL OF THE CITY OF SHAVAND PARE, TECAE,
MM IS RERERY APFROVED BY SUCH SITY COUMCIL.

DATED: THE DAY OF 0. 30 .
By
FARTOR
Y _
I CLERE
TATE OF TEXAS
COUMTY OF BEXAR
1 . COUNTY CLERK OF DEXAR COUMTY, DO MERERY
CERTIFY ThAT TS PLAT WaS FILED FOR RECORD 1M pAY OFACE OM THE DAy
o L A0 0 Al B AMD DULY RECORDED THE
...... B P 81 AT . I THE
DEED AN FLAT RECORDE OF REXAR COUNTY, 1M BOOES VCLUME O

PAGE IN TESTIARCINY WHERECE, WITNESS MY HAND AND OFFICIAL SEAL OF
OFFICE. THS DAY OF L AD.E0

COUNTY CLERK. BECAR COUMTY, TEXAS
- DEPLTY

PHASE IV (PUD)

EKnanreaicT

Fliac F':“._Ei'-"'-._'}&"-.,ll"i-"-.:.\e:l-:n"h.':lvl"gput"-.':;LEl.'-'Eilﬁll‘l'l- — Redline.cwg

Date: Jon 33, 2018, Z=23om  Usar |
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NOT-TO-SCALE
WASTEWATER EDU NOTE:

THE NUMBER OF WASTEWATER EQUIVALENT DWELLING UNITS (EDUs) PAID FOR THIS
SUBDIVISION PLAT ARE KEPT ON FILE AT THE SAN ANTONIO WATER SYSTEM UNDER THE
PLAT NUMBER ISSUED BY THE DEVELOPMENT SERVICES DEPARTMENT.

EDU IMPACT FEE PAYMENT NOTE:

WATER AND/OR WASTEWATER IMPACT FEES WERE NOT PAID AT THE TIME OF PLATTING
FOR THIS PLAT. ALL IMPACT FEES MUST BE PAID PRIOR TO WATER METER SET AND/OR
PRIOR TO THE WASTEWATER SERVICE CONNECTION.

C.P.S. NOTES:

1. THE CiTY OF SAN ANTONIO AS PART OF ITS ELECTRIC AND GAS SYSTEM {CITY PUBLIC SERVICE BOARD] IS HEREBY
DEDICATED THE EASEMENTS AND RIGHTS-OF-WAY FOR ELECTRIC AND GAS DISTRIBUTION AND SERVICE FACILITIES IN THE
AREAS DESIGNATED ON THIS PLAT AS "ELECIRIC EASEMENT," "GAS EASEMENT," "ANCHOR EASEMENT," "SERVICE
EASEMENT,” "OVERHANG EASEMENT," "UTIUTY EASEMENT," AND ‘TRANSFORMER EASEMENT' FOR THE PURPOSE OF
INSTALLING, CONSTRUCTING, RECONSTRUCTING, MAINTAINING, REMOVING, INSPECTING, PATROLLING, AND ERECTING
POLES, HANGING OR BURYING WIRES, CABLES, CONDUITS, PIPELINES OR TRANSFORMERS, EACH WITH ITS NECESSARY
APPURTENANCES; TOGETHER WITH THE RIGHT OF INGRESS AND EGRESS OVER GRANTOR'S ADJACENT LAND, THE RIGHT
TO RELOCATE SAID FACILITIES WITHIN SAID EASEMENT AND RIGHT-OF-WAY AREAS, AND THE RIGHT TO REMOVE FROM

SAID LANDS ALL TREES OR PARTS THEREOF, OR OTHER OBSTRUCTIONS WHICH ENDANGER OR MAY INTERFERE WITH THE
EFFICIENCY OF SAID LINES OR APPURTENANCES THERETO. IT IS AGREED AND UNDERSTOOD THAT NO BUILDINGS,
CONCRETE SLABS, OR WALLS WILL BE PLACED WITHIN SAID EASEMENT AREA.

2. ANY CPS MONETARY LOSS RESULTING FROM MODIFICATIONS REQUIRED OF CPS EQUIPMENT, LOCATED WITHIN SAID
EASEMENT, DUE TO GRADE CHANGES OR GROUND ELEVATION ALTERATIONS SHALL BE CHARGED TO THE PERSON OR
PERSONS DEEMED RESPONSIBLE FOR SAID GRADE CHANGES OR GROUND ELEVATION ALTERATION,

3. THIS PLAT DOES NOT AMEND, ALTER, RELEASE OR OTHERWISE AFFECT ANY EXISTING ELECTRIC, GAS, WATER, SEWER,
DRAINAGE, TELEPHONE, CABLE EASEMENTS OR ANY OTHER EASEMENTS FOR UTILITIES UNLESS THE CHANGES TO SUCH
EASEMENTS ARE DESCRIBED BELOW:

4. CONCRETE DRIVEWAY APPROACHES ARE ALLOWED WITHIN THE FIVE {5) FOOT WIDE ELECTRIC AND GAS EASEMENTS
WHEN LOTS ARE SERVED ONLY BY REAR LOT UNDERGROUND ELECTRIC AND GAS FACILITIES.

5. ROOF OVERHANGS ARE ALLOWED WITHIN THE FIVE (5) FOOT WIDE ELECTRIC, GAS TELEPHONE AND CABLE T.v.
EASEMENTS WHEN ONLY UNDERGROUND ELECTRIC, GAS, TELEPHONE AND CABLE T.V. FACILITIES ARE PROPOSED OR
EXISTING WITHIN THOSE FIVE {5) FOOT WIDE EASEMENTS.

CERTIFICATION OF CITY'S ENGINEER
THE CITY ENGINEER OF THE CITY OF SHAVANO PARK HEREBY CERTIFIES THAT THIS

SUBDIVISION PLAT CONFORMS TO ALL THE SUBDIVISION REGULATIONS OF THE CITY AS
TO WHICH HIS APPROVAL IS REQUIRED.

CITY ENGINEER

STATE OF TEXAS
COUNTY OF BEXAR

| HEREBY CERTIFY THAT PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN THIS
PLAT TO THE MATTERS OF STREETS, LOTS AND DRAINAGE LAYOUT. TO THE BEST OF MY
KNOWLEDGE THIS PLAT CONFORMS TO ALL REQUIREMENTS OF THE UNIFIED
DEVELOPMENT CODE, EXCEPT FOR THOSE VARIANCES GRANTED BY THE CITY OF
SHAVANO PARK.

LICENSED PROFESSIONAL ENGINEER

STATE OF TEXAS
COUNTY OF BEXAR

| HEREBY CERTIFY THAT THE ABOVE PLAT CONFORMS TO THE MINIMUM STANDARDS SET
FORTH BY THE TEXAS BOARD OF PROFESSIONAL LAND SURVEYING ACCORDING TO AN
ACTUAL SURVEY MADE ON THE GROUND BY: PAPE-DAWSON ENGINEERS, INC.

PRELIMINARY, THIS DOCUMENT SHALL NOT BE RECORDED FOR
ANY PURPOSE AND SHALL NOT BE USED OR VIEWED OR
RELIED UPON AS A FINAL SURVEY DOCUMENT.

REGISTERED PROFESSIONAL LAND SURVEYOR

PENURPRISEESod

PN BESSRS e
JUNSNEPEESEE .
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SEE SHEET 1 OF 4 FOR CURVE AND LINE TABLE.
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NISD SHAVANO PARK
ELEMENTARY SUBDIVISION
~ (VOLUME 9554, PAGE 52 DPR)

REMAINDER OF

UNPLATTED 289.5 ACRES
ROGERS SHAVANO PARK, UNIT 18/19, LTD

322.19"

220.00°

PLAT NOTES APPLY TO EVERY PAGE
OF THIS MULTIPLE PAGE PLAT

 (VOLUME 12007, PAGE 2490 OPR)

SHEET 2 OF 4

300°

SUBDIVISION PLAT
OF

‘SHAVANO PARK, UNIT-19C PHASE IV (PUD)

A-32.86 ACRE TRACT OF LAND OUT OF THAT 289.5 ACRE TRACT DESCRIBED IN DEED TO ROGERS
SHAVANO PARK UNIT 18/19, LTD. RECORDED IN VOLUME 12007, PAGE 2490 OF THE OFFICIAL
PUBLIC RECORDS OF BEXAR COUNTY, TEXAS, OUT OF THE WILLIAM HUTCHKISS SURVEY 77,
ABSTRACT 336, OUT OF THE JACOB KLAUS SURVEY NO. 78, ABSTRACT 400 AND OUT OF THE
COLLIN MCCRAE SURVEY NO. 391, ABSTRACT 482, COUNTY BLOCK 4782, INCLUDING THE
REMAINING PORTION OF LOT 129 AND LOT 130 OF SHAVANO PARK SUBDIVISION RECORDED IN

. VOLUME 2222, PAGE 337 OF THE DEED AND PLAT RECORDS OF BEXAR COUNTY, TEXAS, OF THE
CITY OF SHAVANO PARK, BEXAR COUNTY, TEXAS. v

PAPE-DAWSON

. F." ENGINEERS

. SAN ANTONIO | AUSTIN | HOUSTON | FORT WORTH | DALLAS
2000 NW LOOP 410 | SAN ANTONIO, TX 78213 | 210.375.8000
TBPE FIRM REGISTRATION #470 | TBPLS FIRM REGISTRATION #10028800

DATE OF PREPARATION: August 8, 2017

STATE OF TEXAS
- COUNTY OF BEXAR

THE OWNER OF LAND SHOWN ON THIS PLAT, IN PERSON OR THROUGH A DULY
AUTHORIZED AGENT, DEDICATES TO THE USE OF THE PUBLIC, EXCEPT AREAS IDENTIFIED
AS PRIVATE OR PART OF AN ENCLAVE OR PLANNED UNIT DEVELOPMENT, FOREVER ALL
STREETS, ALLEYS, PARKS, WATERCOURSES, DRAINS, EASEMENTS AND PUBLIC PLACES
THEREON SHOWN FOR THE PURPOSE AND CONSIDERATION THEREIN EXPRESSED.

OWNER/DEVELOPER:

“ROGERS SHAVANO PARK UNIT 18/19, LTD.
LLOYD A. DENTON, JR. '
11 LYNN BATTS LANE, SUITE 100
'SAN ANTONIO, TEXAS 78218
(210) 8286131
STATE OF TEXAS :
COUNTY OF BEXAR

BEFORE ME, THE UNDERSIGNED AUTHORITY ON THIS DAY PERSONALLY APPEARED
LLOYD A. DENTON, JR. : KNOWN TO ME TO BE THE PERSON WHOSE
NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT, AND ACKNOWLEDGED TO ME

“THAT HE EXECUTED THE SAME FOR THE PURPOSES AND CONSIDERATIONS THEREIN
EXPRESSED AND IN -THE CAPACITY THEREIN STATED. GIVEN UNDER MY HAND AND
SEAL OF OFFICE THIS DAY OF +AD. 20

NOTARY PUBLIC, BEXAR COUNTY, TEXAS

THIS PLAT OF SHAVANO PARK, UNIT 19C PHASE IV (PUD} HAS BEEN SUBMITTED
TO AND CONSIDERED BY THE PLANNING AND ZONING COMMISSION OF THE CITY OF
SHAVANO PARK, TEXAS, AND IS HEREBY APPROVED BY SUCH PLANNING AND ZONING
COMMISSION, ) '

DATED: THIS THE DAY OF AD.20
BY:
CHAIRMAN
BY:
CITY CLERK
THIS PLAT OF SHAVANO PARK, UNIT-19C, PHASE IV _(PUD) HAS BEEN SUBMITTED

TO AND CONSIDERED BY THE CITY COUNCIL OF THE CITY OF SHAVANO PARK, TEXAS,
AND IS HEREBY APPROVED BY SUCH CITY COUNCIL.

" DATED: THIS DAY OF AD.20
BY:
MAYOR
BY:
CITY CLERK
STATE OF TEXAS |

COUNTY OF BEXAR
1 i . COUNTY CLERK OF BEXAR COUNTY, DO HEREBY

CERTIFY THAT THIS PLAT WAS FILED FOR RECORD IN MY OFFICE, ON THE DAY
COF _ ,AD.20 AT M. AND DULY RECORDED THE
. DAYOF_ . AD.20 AT M. IN THE
DEED AND PLAT RECORDS OF BEXAR COUNTY, IN BOOK/ VOLUME ' ON
PAGE _ INTESTIMONY WHEREOF, WITNESS MY HAND AND OFFICIAL SEAL OF

'OFFICE, THIS DAY OF ,AD.20
' ' COUNTY CLERK, BEXAR COUNTY, TEXAS
BY: ' , DEPUTY

Date: Aug 08, 2017, 10:48am User ID:" JRios .

SHAVANO PARK, UNIT-19C PHASE IV (PUD)_

Survey Job No. 8796-04
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CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2017 Agenda item: 6.3
Prepared by: Curtis Leeth Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Discussion / action — Re-approval of Final Plat establishing
Pond Hill East Commercial Subdivision, a 5.48 acre tract of land out of an 86.94 acre tract of
land as conveyed to Rogers Shavano Park Unit 18/19, LTD.

Attachments for Reference: 1) N/A

BACKGROUND / HISTORY: This agenda item was contingent upon official release of an
easement on the property by TxDOT.

DISCUSSION: As of February 20, 2018 the TXDOT approval of release of the easement has not
been received by City staff. Per Planning & Zoning Commission recommendation, City staff
pulled this item from the agenda.

COURSES OF ACTION: N/A

FINANCIAL IMPACT: N/A

MOTION REQUESTED: N/A



-_ Regular Agenda Items

ESTABLISHED 1956

Together We Can!

6.1. Presentations —
Semi-annual update Shavano Park
Commercial and Residential Development -
Bitterblue, Inc. / Denton Communities

02/20/2018 .



Development Presentation

ESTABLISHED 1956 | T0g e ther We Can!
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Shavano Park Residential
Total Lots
Total Lots in Lots Closed as of

Fommunity Community | Developed 01.31.18 Lots Available Total Lots in Next Unit
Bentley Manor Villas (North) 120 120 109 11 - all under conmtract ]

27 under construction - 32
Huntington 163 104 86 18 future
Pond Hill Garden Villas 39 4 4 resensed 21 future

02/20/201 2



The Garden Villas at Bentley Manor

ESTABLISHED 1956 Together We Can!
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ESTABLISHED 1956

02/20/2018

Huntington at Shavano Park

Together We Can!
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For Estate Lot sales contact
Michael Velasco

SHAVANO PARK
SHAVANO 210-416-5328
AR ';l michaelvelasco@sbeglobal.net
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Pond Hill Garden Villas

ESTABLISHED 1956

Together We Can!

THE MASTERPLAN AVAILABLE FLOOR PLANS
UnitA | UnitB | UnitC | UnitD | UnitE | UnitF

NO.AVAILABLE

LOT SIZE 45 X 120° 55 x 1200

FLOOR PLANS UNITS ABD UNIT E

02/20/2018 1



y Development Presentation

SHAVANO

COMMERCIAL

ESTABLISHED 1956

Together We Can!




Lockhill-Selma Corridor

Together We Can!

+/- 2 ACRES—Available
Office / Retail

02/20/2018



Shavano Ridge — DeZavala & Lockhill-Selma

Together We Can!

ESTABLISHED 1956




Shavano Ridge — DeZavala & Lockhill-Selma

ESTABLISHED 1956 Together We Can!

San Antonio
Shavano Campus’
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Pond Hill Road West

Together We Can!

Proposed | Future Proposed
. Class A Office |8 Restaurant Site
s -
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ESTABLISHED 1956
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Pond Hill Road West

Together We Can!

02/20/2018 "



Pond Hill East

Together We Can!
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22-Acre Commercial Tract 1604

Together We Can!
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22-Acre Commercial Tract 1604

ESTABLISHED 1956 Together We Can!

PRELIMINARY PLAN ONLY—SUBJECT TO REVISION
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= Huntington Commercial

ESTABLISHED 1956 N 7 ogether We Can!
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Napier Park
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§ Napier Park

ESTABLISHED 1956 Together We Can!
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Napier Park

ESTABLISHED 1956 Together We Can!
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Near Shavano — Inwood Commercial

Together We Can!
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Rogers Ranch

ESTABLISHED 1956 Together We Can!
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North of Loop 1604 & NW Military

Together We Can!

et S -

\ BAPTIST

EMERGENCY HOSP

- ___'..‘-"' — -

02/20/2018



North West Corner — 1604 & NW Miilitary

Together We Can!
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Semi-Annual Development Presentation

Together We Can

THANK YOU FOR YOUR
CONTINUED SUPPORT

02/20/2018



CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2017 Agenda item: 6.5
Prepared by: Curtis Leeth Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Presentation / discussion - Upgrades to the City Hall
Chamber audio and video capabilities - Assistant to City Manager

Attachments for Reference: 1) N/A

BACKGROUND / HISTORY:: At the July 24, 2017 City Council meeting, City Council
approved R-2017-009 and with it City’s Communications Strategy. The Communications
Strategy includes the City building for the eventual implementation of a Public Access Channel.

In the FY2017-18 Budget, Council approved using $36,000 of PEG funds to upgrade of the
audio visual infrastructure of the City Hall Council Chambers to support the implementation of a
Public Access Channel.

On November 27, 2017 City Council approved Multimedia Specialties for upgrade of the audio
visual infrastructure of the City Hall Council Chambers to support the implementation of the
Public Access Channel.

DISCUSSION: The purpose of this discussion is to provide Council and the Citizens with a
summary of recent improvements. The audio-visual overhaul provides the City with the
following upgrades:

e New brighter, sharper projector image on a dedicated projector screen

e New speakers and speaker layout for improved audio clarity and quality

e New monitors behind Council dais for viewing of presentation materials

e Dedicated video capture device instead of using laptop for both presentation and
recording

e Video recording software creates both a primary video and a backup video

e Ability to incorporate presentation materials into video recordings; ability to set overlays
in videos such as City logo

e New audio mixer with 24 channels and additional microphones to ensure all speakers
have a microphone during P&Z meetings and City Council workshops

e Touchscreen control of the entire audio system and projector

e “Boom” microphones with microphone stands to be used during Town Hall type events



The video camera and microphones were not upgraded. The video camera was purchased in
2014 and the microphones are high quality Shure brand devices.

The new system is fully operational for this February meeting, but was not for January 22
meeting. Delays in production and shipping of the new audio mixer meant the additional
microphones were not ready in January. In addition staff spent significant time working with
representatives from the manufacturer (Tekvox) of the new dedicated video capture device to
resolve their software’s problems recording the videos. The manufacturer issued a software
update to resolve the problems that arose recording the January 22 meeting.

The new system also resolves the video corruption and video / audio lag from summer and fall
2017 caused by the current laptop and software having a harder time handling the video

recording and presentation materials simultaneously.

The discussion will highlight these improvements and demonstrate as appropriate.

COURSES OF ACTION: N/A

FINANCIAL IMPACT: N/A

MOTION REQUESTED: N/A



CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2018

Prepared by: Curtis Leeth

Agenda item: 6.6
Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Discussion / action - Approval of Electronic Marquee Sign

selecting bid — Asst to City Manager

x | Attachments for Reference:

1) Apex Signs Video Demo

2) 6.6b Bid Specs Sheet
3) 6.6¢ Apex Signs Bid
4) 6.6d Alamo Sign Solutions Bid

5) 6.6e Hardman Signs Bid

6) 6.6f Keller Signs Bid

BACKGROUND / HISTORY:: An electronic Message Board will provide significant
advantages and efficiencies in the City’s effort to communicate and inform our residents of the
activities, events, and important messages. The current system is antiquated and cumbersome.
City Council budgeted for the electronic message board in the FY 2017-18 budget.

January 10 and 11 City staff contacted 4 companies to collect bids for an electronic message
board (EMB) on the City’s marquee in front of City Hall with the specifications seen in
attachment 6.6a.

All four companies submitted bids before February 2. Their bids are attachments 6.6b — e.

DISCUSSION: The four company bids are summarized here:

i . |RGB Color| Wireless Remove .
Compan Board Size [Resolution . - Warran Price
pany g ! Display Control Existing vy !
ApexSign | 311"x7'10" | 16mm Yes C&";'erf‘ Yes  |71/2 Years| $16,170.00
Cellular &
Alamo Sign 4'xT 16mm Yes Ignite Yes 5Years | $19,092.32
Graphics
Hardman Signs |  4'1"x7'9" 16mm Yes no info No noinfo | $26,680.56
5 Yrs
. Cellular & no
Keller Signs 3'8"x6'9" 15.85mm Yes . . No parts, 1 Yr | $ 19,147.00
software info

labor




Apex Signs provides an electronic message board with requested size, resolution and color
display with wireless control through cellular access and ME pro software installed on a City
computer. Apex signs bid also includes removing and disposing of the old sign face and the
longest warranty of all the companies for the lowest price.

COURSES OF ACTION: Approve Apex Signs for reward of Electronic Marquee Sign project
for total of $16,170 or alternatively choose another company or decline and provide further
guidance to staff.

FINANCIAL IMPACT: $16,170

MOTION REQUESTED: Approved Apex Signs for reward of Electronic Marquee Sign project
for total of $16,170.



CITY OF SHAVANO PARK

Electronic Message Board Project
Bid Specifications

Project Description: Replace existing single face manual message board with a single face digital
display / message board.

Project Specific Requests:

Bids are to include the following specifications for this project:

1. 4’ x 7’ sign face

RGB display (16 bit)

Prices for 16mm and 19mm Resolutions

Wireless control of message board

Remove & dispose of existing manual board from monument base

a s~ wN

Bid should include expected annual maintenance requirements.

Bid should include details on how wireless control of the message board via software or web
portal will be achieved.

Electricity connection will be provided by the City.



Southwest Sign Group
7208 South W.W. White Road
San Antonio, TX 78220

Billing Address:
City of Shavano Park

900 Saddletree Ct
Shavano Park, TX 78231-1523
us

Phone: 210492-2841 Fax:

Project ID: 111460
Customer ID: 103890
Salesperson: Greg Odel Burkett

Page:

Install Location:

City of Shavano Park

900 Saddletree Ct

Shavano Park, TX 78231-1523

us

Phone: 210492-2841 Fax:

Quote Date: January 31, 2018

Payment Terms: 50% Down / Net 30
Quote #: 18031

1

No. Description Qty Unit Price Total Price
1 City of Shavano Park EMB Message Sign 1 $ 14,275.00 $ 14,275.00

3'11 1/4" x 7'10 1/2" Single Sided Optec Full Color RGB message
center sign Model "Intelligent-M2 16mm 75x150, 9 lines 25 characters
with wireless cell modem communication. Software is ME pro plus
with 5 year software upgrades included along with webinar software
training.

Comes with best warranty in the industry, 7 1/2 year parts and field
labor warranty direct with Optec.

Computer not included in price.

THIS PRICE WILL BE HONORED FOR 30 DAYS ONLY AND SUBJECT TO
CHANGE AFTER THAT.

Description Qty Unit Price Total Price
City of Shavano Park Installation 1 $ 1,895.00 $ 1,895.00

|Z
N 10

Remove existing single face manual reader board sign from rock
monument base and dispose of.

Install new single face electronic message center sign on rock base
and hook up sign to electrical service provided by customers electrician
as needed.

Description Qty Unit Price Total Price
City of Shavano Park Permits 1 $ 0.00 $ 0.00

|Z
w |10

Permits will be billed as required on final invoice based on actual cost
plus acquisition fees.

No. Description Qty Unit Price Total Price
4 Sales Tax 1 $ 0.00 $ 1,335.00

Sales tax is an estimated amount only. Actual sales tax will be applied to all
applicable items at the time of final invoice based on all state and local tax
requirements.

Estimated Taxes: $0.00
SubTotal: $17,505.00

Total: $17,505.00



Southwest Sign Group
7208 South W.W. White Road
San Antonio, TX 78220

Billing Address:
City of Shavano Park

900 Saddletree Ct

Shavano Park, TX 78231-1523

us

Phone: 210492-2841 Fax:

Project ID: 111460
Customer ID: 103890
Salesperson: Greg Odel Burkett

Page: 2

Install Location:

City of Shavano Park

900 Saddletree Ct

Shavano Park, TX 78231-1523

us

Phone: 210492-2841 Fax:

Quote Date: January 31, 2018

Payment Terms: 50% Down / Net 30
Quote #: 18031

required to prepare the site for installation.

by customer, all warranties are void.

workers compensation coverage.

TERMS OF THIS CONTRACT

1. Electrical - Electrical power, if required, shall be furnished to sign location by customer. Any additional electrical or engineering work to be done to accomplish
this shall be customer's responsibility, and customer will reimburse Southwest Signs, for any time and materials supplied for that purpose.

2. Permits - Any permit(s) required for this project will be secured by Southwest Signs and charged to the customer. If governmental entities will not permit this
project as planned, customer agrees that the signage proposed will be modified to comply with governmental regulations. If this modified signage is less
expensive Southwest Signs will adjust its price accordingly, and customer agrees to pay any additional cost if the modified project is more expensive.

3. Site Preparation - Customer shall be responsible for site preparation and access to site by Southwest Signs and/or its subcontractors. Manufacturing and
installation will be done during normal business hours and installer/subcontractors for Southwest Signs shall be provided by customer with sufficient and easy
access to the installation site(s) and customer shall insure that site(s) shall be free of surface and sub-surface obstructions. In the event that rock or other
obstructions are encountered, there will be additional charges to the customer in the event that blasting, jack hammering or extra equipment and/or time is

4. Ownership - All signage shall remain personal property and shall not become a fixture to real property until such time as Southwest Signs is paid in full for all
sums owed to it by customer. Ownership of all signage shall likewise not transfer to customer until Southwest Signs is paid in full, and customer hereby grants
Southwest Signs a lien and the unconditional right to repossess its signage for cause until such time as Southwest Signs is paid in full.

5. Warranties - All signage work shall come with Southwest Sign's 90 day warranty for workmanship, ballasts and transformers. THERE ARE NO OTHER
WARRANTIES WHICH EXTEND BEYOND THE DESCRIPTION ON THE FACE HEREOF, IMPLIED WARRANTIES AND OF FITNESS ARE EXCLUDED FROM THIS
TRANSACTION. If anyone other than Southwest Signs or its agents works on the signage, all warranties are void. If there is a default in payment to Southwest Signs

6. Jurisdiction and Venue - This Proposal (contract) shall be governed by the laws of the State of Texas. Personal and Subject Matter Jurisdiction and venue for any
legal actions arising out of this contract shall be in the County or Circuit Courts of Bexar County, Texas.

7. Insurance - Risk of loss for all signage shall shift to customer upon delivery of signage to site(s). Therefore, customer shall maintain sufficient insurance,

including, but not limited to, fire, windstorm, liability, and casualty, on the signage once it arrives. Southwest Signs will insure that its workers are all covered by

8. Additional Work - Any Desired additional work or modifications to the proposed work (as set forth herein) shall be specified in writing by the customer, which
agrees to pay Southwest Signs for any such additional work which results in additional materials and/or time being expended by Southwest Signs. If cranes or
other specialized lift equipment are required an additional charge will be incurred, for which customer shall be responsible.

9. Payment - 50% Down - Balance Due Upon Completion

10. Financial Penalty - Any payment due for work completed and not paid for within 30 days, or subject to more than a 10% retainage amount, shall accrue
interest at the rate of 1.5% per month. Time is of the essence regarding payments to be made to Southwest Signs.

11. Notices and Acts of God - All notices hereunder shall be made to the addresses listed above, and each party has a duty to advise the other of any change of
address. Southwest Signs will not be responsible for delays caused by strikes, accidents, weather, or delays beyond its control.

12. Costs of Collection - Southwest Signs shall be entitled to recover all costs of collection, including reasonable attorney's fees, regardless of whether incurred
through demand, trial, appeal, or otherwise, from customer if any payment is not made when due.

13. Changes to Terms - Any changes to these aforesaid terms shall not be effective unless agreed upon in a writing signed by the parties. If a customer remits a
purchase order, which contains any terms in variance to the terms herein, this Proposal shall supersede any conflicting terms. By signing this Proposal, customer
confirms that the customer has read and agrees with all terms as set forth herein and that this Proposal contains the entire agreement between the parties.

14. No Waiver and Severability - The failure of either party to insist on strict performance of any term herein shall not be considered as a waiver of any right
contained herein. If a court of competent jurisdiction voids any provision in this Proposal, the other terms shall remain in full force and effect.

15. Contract Interpretation - Plain meaning shall be given to the terms of this Proposal. Each side acknowledges having a role in the agreements contained
herein, and the terms of this Proposal shall NOT be strictly construed against either party because of its role in the drafting of it.

License Number: 18027 Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711,
1-800-803-9202, 512-463-6599; website: www.tdIr.texas.gov

SIGN NAME HERE:

ACCEPTANCE OF CUSTOMER ORDER

The above prices, specification, and conditions are hereby accepted, you are authorized to do the work as specificed. Payment will be made as outlined
above. NOTE: PRICES INCLUDED HEREIN ARE SUBJECT TO CHANGE IF NOT ACCEPTED WITHIN 30 DAYS.

DATE:

PRINT NAME HERE:




ALAMO SIGN SOLUTIONS, LLC.

13106 Lookout Run, Suite B
San Antonio, Texas 78233

www.alamosignsolutions.com
210-310-6565 f 210-646-6175

Number

Date

QUOTE

AAAQ1748
Jan 16, 2018

Sold To

Ship To

City of Shavano Park
Curtis Leeth

900 Saddletree Court
Shavano Park, Texas 78231
USA

Phone 210.816.6819

City of Shavano Park
Curtis Leeth
900 Saddletree Court

Shavano Park, Texas 78231

USA

Phone 210.816.6819

Fax

Fax

PLEASE ASK ME HOW LEASING OPTIONS WORK FOR YOUR BUSINESS...INCREASE TRAFFIC TO YOUR DOOR!

Salesperson

P.O. Number

Ship Via Terms

James

Best Way

50% Dep / Bal. On Install

Line

Qty

Description

Unit Price

Ext. Price

Watchfire Outdoor Digital Display

Display Specifications:

Pixel Pitch W16mm Color

Pixel Matrix: 72 X 126

Cabinet Size: 4ft 5in H x 7ft 3in L x 5in D

Viewing Area: 4ft H x 7ft L

Cabinet Style: Single Face Signpak (Slim)
Character Size: 8 lines / 25 Characters at a 4" type.
Approx. Weight: 414 Lbs.

Warranty: Standard 5 Year Watchfire warranty applies.

Electrical Service:

120.00 VOLT 8.00 AMP Single Phase
Service. Based on 18.00 hours of

operation a day, plus or minus 10%
depending on how the sign is programmed.
Example: 5 KWHrs a day x $0.07 = 0.35/Day

Standard Features:

Color: LED RGB

Color Capability: Min. 18.0 Quadrillion
Viewing Angles: 140 Horiz/70 Vert

Video: Plays prerecorded clips up to
30FPS;Imports Windows Video
(AVI1);Animated Text & graphics

Brightness: Day 10000 NITs ;Night 750 NITs

Software

Ignite Graphics Software Package
Video:....ccccvueeenen. plays prerecorded clips 30FPS
Imports Windows Video (AVI)

Animated Text & graphics

* Schedule Messages up to 1yr in Advance

* Create Logos, Graphics & Animations

* Over 1000 preloaded graphics and AVI files

Continued On Next Page ...

Al final invoices are subject to local sales tax and fuel surcharge. All estimates
are based on all signs being ready at the same time, otherwise, an extra trip

charge will be assessed for each trip. Master Sign Electrician License #19473
Electrical Sign Contractor License #18700. TDLR contact information at (512)
463-6599 or toll-free (in Texas) (800) 803-9202.

01/16/18 14:02:59

THIS GQUOTE CREATED WITH

Wiis

www.quotewerks.com

Page 1of 2


www.alamosignsolutions.com

Line | Qty Description Unit Price Ext. Price
5 Communications
6 1 4G Wireless w/ Life-of-sign Cellular Data
Plan
7 Service & Support
1 Alamo LED's Ready-Set-Go Service
READY
** Project Management services to make
sure all of the details are covered
SET
** Step by Step assistance to ensure that
your display is installed and functioning
properly
** Software training so you are comfortable
with creating and sending messages
GO
** Your first message is created by our graphic
design department so your display will stand
out right from the start
9 Installation / Engineering
10 1 Receive & Inspect LED Sign
Mfg. Frame for LED
Remove Existing Sign
Install LED sign on existing structure
Install Software on Computer (customer provided)
Install Communications
Train Staff on Software
11 1 Permit Acquisition / Permit @ Cost
12 1 Annual Maintenance - If needed
13 1 Shipping / Crating
Installer: Henry Uriegas Master Electrician License # 19473 SubTotal $19,092.32
CONDITIONS AND LIMITATIONS: Tax $1,471.99
1. Price is subject to current sales tax unless a tax exempt certificate is presented with the order. Shipping $0.00
2. Contract not valid until down payment is received.
3. An additional charge will be made if rocks or other obstructions are encountered in excavation Total $20.564.31
of foundations. ' '
4. The purchaser agrees to accept responsibility for any damages incurred beneath the surface
where excavation is required.
5. 120v primary electrical service wires, disconnect switch(es), timers and connection to sign(s)
by others at customer's expense. GFI transformers require a designated ground which is supplied
by others at customer's expense as specified by the National Electrical Code
The Above Products Come With The Following Standard Warranties And Services:
> Lifetime Telephone Technical Support
> Lifetime Telephone Software Training
> Leasing Terms: 60 Monthly Payments, $1 Buyout
> Industry-Best 5-Year Warranty Covers:
All Watchfire-Manufactured Electronic Products > All LED Board Assemblies >All Power Supplies
All Embedded Electronic Controls
> Terms Are 50% Down, Balance Upon Installation
> Prices Valid For 30 Days - Prices Based Upon Total Purchase - All Parts Covererd By A
Limited Factory Warranty - Customer Agrees To Standard Terms And Conditions.
Only Exceptions Listed Within This Quotation Will Supercede Standard Terms And Conditions.
Signature :
Print:
Al final invoices are subject to local sales tax and fuel surcharge. All estimates
are based on all signs being ready at the same time, otherwise, an extra trip
charge will be assessed for each trip. Master Sign Electrician License #19473
Electrical Sign Contractor License #18700. TDLR contact information at (512)
463-6599 or toll-free (in Texas) (800) 803-9202.
THIS QUOTE CREATED WITH
i F F OF F
j(l j/{m , ;—E. 3
01/16/18  14:02:59 wiverquatewerke con Page 2 of 2




ALAMO SIGN SOLUTIONS, LLC.

13106 Lookout Run, Suite B
San Antonio, Texas 78233

www.alamosignsolutions.com
210-310-6565 f 210-646-6175

Number

Date

QUOTE

AAAQ1749
Jan 16, 2018

Sold To

Ship To

City of Shavano Park
Curtis Leeth

900 Saddletree Court
Shavano Park, Texas 78231
USA

Phone 210.816.6819

City of Shavano Park
Curtis Leeth
900 Saddletree Court

Shavano Park, Texas 78231

USA

Phone 210.816.6819

Fax

Fax

PLEASE ASK ME HOW LEASING OPTIONS WORK FOR YOUR BUSINESS...INCREASE TRAFFIC TO YOUR DOOR!

Salesperson

P.O. Number

Ship Via Terms

James

Best Way

50% Dep / Bal. On Install

Line

Qty

Description

Unit Price

Ext. Price

Watchfire Outdoor Digital Display

Display Specifications:

Pixel Pitch W19mm Color

Pixel Matrix: 64 X 112

Cabinet Size: 4ft 5in H x 7ft 3in L x 5in D

Viewing Area: 4ft H x 7ft L

Cabinet Style: Single Face Signpak (Slim)
Character Size: 8 lines / 22 Characters at a 5" type.
Approx. Weight: 414 Lbs.

Warranty: Standard 5 Year Watchfire warranty applies.

Electrical Service:

120.00 VOLT 9.00 AMP Single Phase

Service. Based on 18.00 hours of

operation a day, plus or minus 10%

depending on how the sign is programmed.
Example: 5.6 KWHrs a day x $0.07 = 0.39/Day

Standard Features:

Color: LED RGB

Color Capability: Min. 18.0 Quadrillion
Viewing Angles: 140 Horiz/70 Vert

Video: plays prerecorded clips up to
30FPS;Imports Windows Video
(AVI1);Animated Text & graphics

Brightness: Day 10,000 NITs ;Night 750 NITs

Software

Ignite Graphics Software Package
Video:....ccccvueeenen. plays prerecorded clips 30FPS
Imports Windows Video (AVI)

Animated Text & graphics

* Schedule Messages up to 1yr in Advance

* Create Logos, Graphics & Animations

* Over 1000 preloaded graphics and AVI files

Continued On Next Page ...

Al final invoices are subject to local sales tax and fuel surcharge. All estimates
are based on all signs being ready at the same time, otherwise, an extra trip

charge will be assessed for each trip. Master Sign Electrician License #19473
Electrical Sign Contractor License #18700. TDLR contact information at (512)
463-6599 or toll-free (in Texas) (800) 803-9202.

01/16/18 15:10:07
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www.alamosignsolutions.com

Line | Qty Description Unit Price Ext. Price
5 Communications
6 1 4G Wireless w/ Life-of-sign Cellular Data
Plan
7 Service & Support
1 Alamo LED's Ready-Set-Go Service
READY
** Project Management services to make
sure all of the details are covered
SET
** Step by Step assistance to ensure that
your display is installed and functioning
properly
** Software training so you are comfortable
with creating and sending messages
GO
** Your first message is created by our graphic
design department so your display will stand
out right from the start
9 Installation / Engineering
10 1 Receive & Inspect LED Sign
Mfg. Frame for LED
Remove Existing Sign
Install LED sign on existing structure
Install Software on Computer (customer provided)
Install Communications
Train Staff on Software
11 1 Permit Acquisition / Permit @ Cost
12 1 Annual Maintenance - If needed
13 1 Shipping / Crating
Installer: Henry Uriegas Master Electrician License # 19473 SubTotal $18,110.99
CONDITIONS AND LIMITATIONS: Tax $1,391.08
1. Price is subject to current sales tax unless a tax exempt certificate is presented with the order. Shipping $0.00
2. Contract not valid until down payment is received.
3. An additional charge will be made if rocks or other obstructions are encountered in excavation Total $19.502.02
of foundations. ' '
4. The purchaser agrees to accept responsibility for any damages incurred beneath the surface
where excavation is required.
5. 120v primary electrical service wires, disconnect switch(es), timers and connection to sign(s)
by others at customer's expense. GFI transformers require a designated ground which is supplied
by others at customer's expense as specified by the National Electrical Code
The Above Products Come With The Following Standard Warranties And Services:
> Lifetime Telephone Technical Support
> Lifetime Telephone Software Training
> Leasing Terms: 60 Monthly Payments, $1 Buyout
> Industry-Best 5-Year Warranty Covers:
All Watchfire-Manufactured Electronic Products > All LED Board Assemblies >All Power Supplies
All Embedded Electronic Controls
> Terms Are 50% Down, Balance Upon Installation
> Prices Valid For 30 Days - Prices Based Upon Total Purchase - All Parts Covererd By A
Limited Factory Warranty - Customer Agrees To Standard Terms And Conditions.
Only Exceptions Listed Within This Quotation Will Supercede Standard Terms And Conditions.
Signature :
Print:
Al final invoices are subject to local sales tax and fuel surcharge. All estimates
are based on all signs being ready at the same time, otherwise, an extra trip
charge will be assessed for each trip. Master Sign Electrician License #19473
Electrical Sign Contractor License #18700. TDLR contact information at (512)
463-6599 or toll-free (in Texas) (800) 803-9202.
THIS QUOTE CREATED WITH
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HARDMANSIGNS

ARCHITECTUAAL BISMACSE & GRAPHICE

9980 Bammel N. Houston | Houston, TX 77086

Proposal

Ph: 713-957-2324 | Fax: 713-957-2119 Proposal # 32055
Website: www.HardmanSigns.com Proposal Date: 1/26/2018
Bill To: Ship To:
City of Shavano Park
900 Saddletree park
Shavano Park, TX, 78231
Curtis Leeth
cleeth@shavanopark.org
P.O. NO. Order By: Work Order # Sales Rep Terms Project:
C. Leeth SL
Est. Hours/Quty. Description Rate Total
SF -4'-1"x 7'-9" - LED READER BOARD - 16MM PIXEL PITCH - SINGLE SIDED - 24,175.00 24,175.00
60FPS
INSTALL 4,500.00 4,500.00
PERMITS 1,200.00 1,200.00
State Sales Tax 8.25% 1,994.44
Subtotal $29,875.00
Total $31,869.44

50% Deposit required before project enters production. Balance due upon completion.

Prices good for 60 days contingent upon specific terms and conditions attached. A signed proposal for the acceptance of work & pricing is
required in order to proceed.

Pricing submitted based upon normal production time (10 days standard, up to 4-6 weeks for larger orders) Any overtime hours required to meet the
client's accelerated completion schedule post signing date may result in additional charges.

Installation fee is based on up to (5) local trips within 50 miles of Hardman Signs or (3) long distance trips greater than 50 miles. Any additional local
trips will result in a additional $1,250 installation fee and long distance trips will result in an additional $1750.

All technical drawings, including but not limited to maps, site plans, egress routes,etc., to be supplied by customer in vector format or as
camera-ready artwork. Additional charges may apply for reproduction of artwork.

SIGNATURE:




P.O. Box 690970 Date 1/25/2018
San Antonio, TX 78269

Job # 22219
Phone # 210-695-8767
Rep CK
Fax # 210-695-8760
CUSTOM SIGNS Credit Cards Accepted:
Web Site kellercustomsigns.com Mastercard American Express

Visa Discover

Quotation and Purchase Contract

Client Billing Information Job Location

City of Shavano Park Authorization / P.O.
900 Saddletree Court
Shavano Park TX 78231

City of Shavano Park
900 Saddletree Court
Shavano Park TX, 78231 210.477.0950

Customer Phone

Customer Fax 50% down payment @ contract signing/ 25% when LED is ready

to be shipped/ balance upon day of complit
We Respectfully Submit Specification & Estimates For:

Description Qty Rate Amount
Remove existing marquee sign face and discard. 1 19,147.00 19,147.00T
Supply and install (1) Single face 3'-8" X 6'-9" 15.85 mm Digital LED Display.

Includes:
5 -year Verizon cellular data plan.
5 -year parts and 1 year labor warranty.

Does not include:

running primary power to the sign.
Permit Research and Acquisition 1 200.00 200.00
***PERMITS TO BE BILLED AT COST ON FINAL INVOICE***

*Please Make All Checks Payable To: Keller Custom Signs & Designs.
*Out Of State Taxes Are The Responsibility Of The Client.

*Initial Deposit Total Is Required At Time Of Contract Signing. Subtotal $19,347.00
*Final Balance Total Is Due Upon Installation.

*THIS PROPOSAL MAY BE WITHDRAWN BY KELLER CUSTOM SIGNS IF PROPOSAL, DEPOSIT,
AND FINAL DRAWING NOT ACCEPTED WITHIN 15 DAYS OF PROPOSAL DATE. IF AT ANY TIME
THE SCOPE OF WORK CHANGES THE PRICE IS SUBJECT TO CHANGE. *Customer Is To Furnish All
Primary Electrical Service (120V UNLESS OTHERWISE AGREED) And Connection To The Sign Including:
Timers, Photocells, Switches, And /Or Other Controls Required By Local City Ordinances At Customers Own
Expense. . 4 Total Contract $20,926.63
*Installation Portion Of This Estimate Is Based On Adequate Access To Front And Backside Of The
Installation Area.

*Installation Above Ceiling Line May Require Roof Repair And Is The Responsibility Of The Client.
*This Proposal Becomes A Contract Upon Acceptance And Subject To All Terms And Conditions.

This Agreement Is Accepted & Approved By:

Sales Tax (8.25%) $1,579.63

Customer Signature Sales Account Rep Date
KCSD Management Dat
Date Approval =a€




P.O. Box 690970 Date 1/25/2018
San Antonio, TX 78269

Job # 22219A
Phone # 210-695-8767
Rep CK
Fax # 210-695-8760
CUSTOM SIGNS Credit Cards Accepted:
Web Site kellercustomsigns.com Mastercard American Express

Visa Discover

Quotation and Purchase Contract

Client Billing Information Job Location

City of Shavano Park Authorization / P.O.
900 Saddletree Court
Shavano Park TX 78231

City of Shavano Park
900 Saddletree Court
Shavano Park TX, 78231 210.477.0950

Customer Phone

Customer Fax 50% down payment @ contract signing/ 25% when LED is ready

to be shipped/ balance upon day of complit
We Respectfully Submit Specification & Estimates For:

Description Qty Rate Amount
Remove existing marquee sign face and discard. 1 18,184.00 18,184.00T
Supply and install (1) Single face 3'-8" X 6'-9" 19mm Digital LED Display.

Includes:
5 -year Verizon cellular data plan.
5 -year parts and 1 year labor warranty.

Does not include:

running primary power to the sign.
Permit Research and Acquisition 1 200.00 200.00
***PERMITS TO BE BILLED AT COST ON FINAL INVOICE***

*Please Make All Checks Payable To: Keller Custom Signs & Designs.
*Out Of State Taxes Are The Responsibility Of The Client.

*Initial Deposit Total Is Required At Time Of Contract Signing. Subtotal $18,384.00
*Final Balance Total Is Due Upon Installation.

*THIS PROPOSAL MAY BE WITHDRAWN BY KELLER CUSTOM SIGNS IF PROPOSAL, DEPOSIT,
AND FINAL DRAWING NOT ACCEPTED WITHIN 15 DAYS OF PROPOSAL DATE. IF AT ANY TIME
THE SCOPE OF WORK CHANGES THE PRICE IS SUBJECT TO CHANGE. *Customer Is To Furnish All
Primary Electrical Service (120V UNLESS OTHERWISE AGREED) And Connection To The Sign Including:
Timers, Photocells, Switches, And /Or Other Controls Required By Local City Ordinances At Customers Own
Expense. . 4 Total Contract $19,884.18
*Installation Portion Of This Estimate Is Based On Adequate Access To Front And Backside Of The
Installation Area.

*Installation Above Ceiling Line May Require Roof Repair And Is The Responsibility Of The Client.
*This Proposal Becomes A Contract Upon Acceptance And Subject To All Terms And Conditions.

This Agreement Is Accepted & Approved By:

Sales Tax (8.25%) $1,500.18

Customer Signature Sales Account Rep Date
KCSD Management Dat
Date Approval =a€




CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2018 Agenda item: 6.7
Prepared by: Curtis Leeth Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Discussion / action — Approval of additional funding for
Household Hazardous Waste collection - City Manager

x | Attachments for Reference: 1) 6.7a Interlocal Agreement

BACKGROUND / HISTORY: In the recent Garbage & Recycling Survey, several residents
asked how and where they could dispose of their household hazardous waste. City staff
identified this AACOG grant as an opportunity to provide a HHW collection event service to the
residents.

The grant application proposed $12,000 in funding (with no City matching funds) for a one day
collection event at City Hall in April 2018. Stericycle Environmental Solutions, a subcontractor
of Republic Services, would handle the collection and disposal of all collected HHW. The
$12,000 funding would allow for approximately two tons (4,000 Ibs) of HHW to be collected.
Staff believes this is a reasonable goal for the City’s first HHW collection event.

At the October 23, 2017 City Council meeting, Council approved Resolution R-2017-019
approving the grant application.

DISCUSSION: AACOG awarded the City a $6,000 (reimbursement) grant instead of the full
amount requested by the City (see attachment 6.7a — Interlocal Agreement). Staff discussions
with Stericycle concluded that $6,000 is insufficient to host a HHW collection event. To achieve
the original vision of the HHW collection event an additional $6,000 in public monies must be
added to the budget.

Residents of Shavano do have the option of the Household Hazardous Waste Pickup Program
through Bexar County (through Waste Management). This program is free to residents and only
requires address verification. Waste Management told staff that there is no limit to the amount of
pickups a Shavano resident can request, and no weight limit (within reason) on a request. More
about the program: http://www.bexar.org/533/Household-Hazardous-Waste-Pickup-Program
Another program offered by the City of Antonio CPS allows residents of San Antonio to depose
of HHW through the CPS program, but this program is not available to residents of Shavano
Park.



http://www.bexar.org/533/Household-Hazardous-Waste-Pickup-Program

There are inherent advantages to providing a HHW collection event. It is likely that many
residents who would not normally take advantage of the Bexar County program would take
advantage of a City sponsored HHW collection event (as evidenced by the Arbor Day / Earth
Day paper, batteries, electronics recycle collection). It is likely that many residents have
Hazardous Waste that has been sitting around for years. It would be a goal to minimize the
chance that residents would simply discard HHW in the normal trash pick-up.

COURSES OF ACTION: Approve $12,000 in funding for HHW event (with $6,000 provided
by the City and $6000 reimbursed by AACOG upon completion of project); or alternatively
decline and staff will inform AACOG staff of the City’s Council decision to decline to the sign
the Interlocal Agreement and the City could compete in future years.

FINANCIAL IMPACT: $12,000 in total funding, with $6,000 net expense after
reimbursement from AACOG.

MOTION REQUESTED: Approve $12,000 in funding for HHW event with a $6,000 total cost.



DocuSign Envelope ID: 520EC20C-9CC6-4E25-A52C-6C8F17E60E98

AACOG Routing Approval Form

Attach electronic signature to certify departmental approval
Originator Date Subject Needed By:
Inter Local Agreement for Solid Waste Pass
Georgia Zannaras 1/29/2018 & 2/2/2018
Through grant
Document Category
[] Grant Interlocal (ILA) [ ] Request for Application
[l Vendor Services [ ] Request for Proposal
[ Instructor [ ] Request for Information
[l Amendment [l Consultant ] Mou
[]
Attachment Description
Please review the attached interlocal for approval.
Recommendation:
Executive Directors Signature.
Required Attachments
[ ] Board Documentation [] Contracting party emails(s)
[ ] SAMS and State debarment research ]
[ ] Budget
Approval Routing:
Through Signature
Debbie Ugarte, Contract
Administrator 2/2/2018
| certify that the Vendor/Contractor in the attached contract is currently free from State and Federal debarment.
Gloria Vasquez,
Program Director é(pm Va,St’,,W/L; 2/2/2018
Stella Garcia,
Senior Director .
Sllbuﬂt Gavtia 2/2/2018
Julio Elizondo
Budget Officer helis ‘ai"vwab 2/2/2018
Clifford Herberg
G I C ! .
eneral Counse ax%l’% C wacm 2/2/2018
Please contact Contracts Administrator with questions at contractsub@aacog.com Rev 05/2016
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_I"IAI'I_
AACOG

Alamo Area Council

Governments
January 30, 2018
Curtis Leeth
City of Shavano Park; Assistant City Manager
900 Saddletree Court

Shavano Park, TX 78231
Subject: Contract #18-18-07 Performing Agency Email: cleeth@shavanopark.org
Dear Mr. Leeth:

| am pleased to annouce that the proposal you submitted in response to the Alamo Area
Council of Governments' (AACOG) FY 2018-19 Municipal Solid Waste Pass-Through
Grants Request for Applications was chosen for funding.

1. Sign contract on page 2 — Performing Agency
2. Fill in the information and sign Attachment F, Certification regarding Debarment,

Suspension, Ineligibility and Voluntary Exclusion for Contracts and Grants (pages

66-68 of your caontract);
3. Fill in the information and sign Attachment G, Audit Certification Form (page 69 of

your contract);

4. Attach the required information on Attachment H, Certification of Insurance (page
70 of your contract);

5. Fill in the information and sign Attachment |, Purchasing Policy Forms (page 71 of
your contract);

6. Read and Review Attachment J, Compliance Tools for Applicable Statutes and
Regulations (/ast six pages of contract)

Return a copy back to AACOG, Attn: Dr. Georgia Zannaras. When it is signed a fully
executed copy will be returned to you. You may not begin purchasing items for your
grant until you receive your fully executed contract.

PLEASE NOTE: All purchases must be preapproved by AACOG; all contracts for
services (HHW, etc) must be preapproved by AACOG. Copies of quotes/bids must
be sent to AACOG. If you have any questions please contact me at (210)362-5287.

We look forward to working with you on these projects.

Sincerely yours,

Dr. GeZQijrﬁ'\;;;m—/

Resource Recovery Manager

GZ: shs
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ALAMO AREA COUNCIL OF GOVERNEMENTS SOLID WASTE
INTERLOCAL AGREEMENT

THE STATE OF TEXAS
COUNTY OF BEXAR

THIS INTERLOCAL AGREEMENT (this “Agreement”) is entered into by and between
the State of Texas governmental entities shown below as Contracting Parties, pursuant
to the authority granted and in compliance with the provisions of the Interlocal
Cooperation Act, Chapter 791, Texas Government Code.

l. Contracting Parties
The Receiving Agency:  Alamo Area Council of Governments (AACOG)

The Performing Agency: City of Shavano Park (PERFORMING AGENCY)
Grant Number- 18-18-07
Il. Statement of Services to be Performed: See Special Contract Provisions,
Attachment A, Article 2; and Attachment B.

[I. Basis for Calculating Reimbursable Costs
Actual Cost Reimbursement as documented by invoicing and proof of payment
and submitted on forms in Attachment E.

V. Agreement Amount
The total dollar amount of this Agreement shall not exceed $6,000.00.
V. Payment for Services

The Performing Agency must submit a completed request for reimbursement found in
Attachment E. The Receiving Agency shall pay for services received from appropriation
items or accounts of the Receiving Agency from which like expenditures would normally
be paid, based upon vouchers or authorized Purchase Orders drawn by the Receiving
Agency payable to the Performing Agency.

Checks/payments should be made payable and mailed to:
CITY OF SHAVANO PARK
900 SADDLETREE COURT
SHAVANO PARK, TX 78231

Alamo Area Council of Governments/City of Shavano Park Page 1
Solid Waste Interlocal Agreement Contract # 18-18-07
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Request for Reimbursement shall be sent to:
DR. GEORGIA ZANNARAS
RESOURE RECOVERY MANAGER
ALAMO AREA COUNCIL OF GOVERNMENTS
8700 TESORO DRIVE, SUITE160
SAN ANTONIO, TX 78217-6628

VI. Term and Termination

This Agreement shall begin on the day of full execution and shall, unless as otherwise
provided for herein, terminate on October 31, 2018. Reporting requirements extend
beyond the termination date. See special contract provisions, Attachment A, article 1.

VIl.  Certifications

The undersigned Contracting Parties do hereby certify that each is authorized to
perform the services required by this Agreement and that such services further a
governmental function of Receiving Agency. Payment for the services performed by the
Performing Agency will be made from current revenues available to the Receiving
Agency.

The Texas Commission on Environmental Quality (TCEQ) has certified that it has the
authority to contract with the Alamo Area Council of Governments (AACOG) by
authority granted in the Current Appropriations; Texas Water Code, section 5.229 and
Texas Health and Safety Code, Chapter 371. Funds for this subcontract are provided
from the Solid Waste Disposal and Transportation Fees.

This Solid Waste Interlocal Agreement is entered into by and between the parties
named below. Neither the TCEQ nor the State of Texas is a party to this

agreement.

Receiving Agency Performing Agency

Name: Diane Rath Name:

Title: Executive Director Title:

Signature:  Dane Ratin Signature:

Date: 2/2/2018 Date:

Alamo Area Council of Governments/ City of Shavano Park Page 2

Solid Waste Interlocal Agreement Contract # 18-18-07
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Alamo Area Council of Governments
Solid Waste Interlocal Agreement
TABLE OF CONTENTS

Attachment A. Special Contract ProviSions ..............ccoooiiiiiiiiii e, 5
Article 1 Period of Performance ... 5
Article 2 SCOPE Of SEIVICES ....ovviiiiiii i 5
Article 3 Legal AUthOTitY .....cooeeeeeee e 5
Article 4 AACOG ODbligations..........ccueeeiiiieiiiecce e, 6
Article 5 Additional Documentation and
Financial Monitoring Program ..., 7
Article 6 Reporting Requirements .............ccoovviiiieiiiieiicceceeee e, 9
Article 7 Monitoring Requirements...........cccccoeeviviiiiiviiiin e 10
Article 8 Title To and Management of
Equipment and Constructed Facilities..................ccccc...... 10
Article 9 Compliance with Applicable Laws............cccccceeeeiieeenienne, 13
Article 10 Authorized Representatives..........cccooevviiiiieiviii, 13
EXRibit A1 oo 15
Attachment B. Work Program of PEFORMING AGENCY ... 16
Attachment C. PERFORMING AGENCY Budget and Authorizations............c..ccc.......... 17
Article 1 Expense Category Standards ..., 17
Article 2 Supplemental Funding Standards............cccccceeeiiiienniene, 19
Article 3 PERFORMING AGENCY’s Authorized Budget............... 22
Attachment D. General Contract ProviSionS ...........ccoiveiiiiiiiii e 23
Article 1 Legal AUthOFItY ...ccoue e 23
Article 2 SCOPE Of SEIVICES ...oovvviiiiiiieeiiiecee e, 23
Article 3 PUIPOSE ... 23
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Article 8 Independent Financial Audit................ccoooeiiiiiiiiene, 30
Article 9 Amendments to Contracts............ccoevveeviiiiieii e, 30
Article 10 Termination of Contract ...........ccoooeiiiiiiiiiii . 31
Article 11 Severability ... 33
Article 12 Data and PublicCity ..o 33
Article 13 Intellectual Property ..o 34
Article 14 Energy Efficiency Standards..............ccooeiiiii, 34
Article 15 Hazardous Substances, Waste Disposal
and Manifests ... 34
Article 16 Identification of Funding Sources.............ccooeeviiieieeeen. 35
Article 17 Dispute Resolution...........coouiiiiiiiii e, 35
Article 18 Oral and Written Contracts...........ccoevvvveieiiiiiiiiiiiiieieeeee, 35
Article 19 Safety and Protection...........ccccccvvviiiiiiiiiiiiiiiiiiiiiii 35
Alamo Area Council of Governments/ City of Shavano Park Page 3
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Alamo Area Council of Governments
Solid Waste Interlocal Agreement
SPECIAL CONTRACT PROVISIONS
Attachment A

Article 1. Period of Performance

The period of work performance of this Solid Waste Interlocal Agreement (hereafter, the
Contract) begins on the date of full execution, and ends on October 31, 2018. Final
spending on this Interlocal Agreement ends October 31, 2018. Final reporting on this Interlocal
Agreement ends August 20, 2019. A required one year follow up report must be submitted by
August 20, 2020.

Article 2. Scope of Services

All parties agree that the PERFORMING AGENCY, in consideration of compensation
hereinafter described, shall provide as specifically described in the Special Programs Provisions
of this Solid Waste Interlocal Contract, an Household Hazardous Waste Collection Event.

The PERFORMING AGENCY agrees to implement the Project according to the agreed upon
budget in an amount not to exceed $_6,000.00 as detailed in Attachment C, Article 3
of this Contract.

Failure on the part of the PERFORMING AGENCY to comply with the conditions set forth in this
Contract shall be a basis for termination of the Contract and/or revocation of any unexpended or
inappropriately expended funds.

Article 3. Legal Authority

The PERFORMING AGENCY warrants and assures AACOG that it possess adequate legal
authority to enter into this Agreement. The PERFORMING AGENCY’s governing body, where
applicable, has authorized the signatory official(s) to enter into this Contract and bind the
PERFORMING AGENCY to the terms of this Contract and any subsequent amendments
hereto. The activities funded under this Contract shall be in accordance with all provisions of
this Agreement, all applicable state and local laws, rules, regulations, guidelines and revisions
thereto. The main governing standards include, but may not be limited to the following:

1. Chapter 361, 363, and 364 of the Texas Health & Safety Code.

2. Title 30 TAC, Chapter 330, Subchapter O, Texas Commission on Environmental
Quality (TCEQ) Rules.

3. Title 30 TAC, Chapter 14, TCEQ Rules.

4. The Uniform Grant and Contract Management Act, Texas Government Code,
§§783.001, et. seq., and the Uniform Grant and Contract Standards, 34 TAC
§§20.456-20.467, and the Uniform Grant Management Standards issued by CPA
and formerly by the Texas Office of the Governor (collectively UGMS).

5. General Appropriations Act, 85" Regular Legislative Session, including Article IX part
4.

6. Pursuant to §391 of the Local Government Code, funds received under this contract
may be expended only subject to the limitations and retained rules.

7. The supplemental financial administration guidance established by TCEQ to be
applied to all contracts listed in Attachment C, Article 2 of this agreement.

Alamo Area Council of Governments/ City of Shavano Park Page 5
Solid Waste Interlocal Agreement Contract # 18-18-07
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Article 4. AACOG Obligations

(a). Municipal Solid Waste Disposal and Transportation Revenue Fee

It is the understanding of the parties that the source of the funds provided by AACOG and
TCEQ is the Municipal Solid Waste Disposal and Transportation Revenue Fee (MSWDTREF).
Due to demands upon that source for funds necessary to protect the health and safety of the
public, it is possible that the funds contained in the MSWDTRF will be depleted prior to
completion of this Contract. This Contract and all claims, suits or obligations arising under or
related to this Contract are subject to the receipt and availability of funds appropriated by the
Texas Legislature for the purpose of this Contract or the respective claim, suit, or obligation, as
applicable, and the subsequent transfer of applicable funds by TCEQ to AACOG.

(b). Measure of Liability

In consideration of full and satisfactory performance hereunder, AACOG will be liable to
PERFORMING AGENCY in an amount equal to the actual costs incurred by PERFROMING
AGENCY in rendering such performance, subject to the following limitations:

1. AACOG is not liable for expenditures made in violation of the Authorized Budget
and funding guidelines in Attachment C, which outline the standards which shall
apply to the PERFORMING AGENCY'S use of funds provided under this
Contract, including prohibited activities and expense categories as defined by the
TCEQ.

2. AACOG is not liable for any costs incurred by PERFORMING AGENCY in the
performance of this Contract which have not been billed to AACOG within forty-
five (45) days following termination of this Contract.

3. AACOG is not liable to PERFORMING AGENCY for costs incurred or
performance rendered by the PERFORMING AGENCY for costs incurred by
PERFORMING AGENCY before commencement of this Contract or after
termination of this Contract.

4. Except as specifically authorized by AACOG in writing, AACOG is liable only for
expenditures made in compliance with the cost principles and administrative
requirements set forth in the Texas Uniform Grant and Contract Standards,
collectively UGMS.

5. Notwithstanding any other provisions of this Contract, it is understood and
agreed by the parties hereto that AACOG’s obligation under this Agreement are
contingent upon actual receipt of funds form the Texas Commission on
Environmental Quality to meet AACOG liabilities hereunder.

(c). Method and Schedule of Payment

1. Financial Reporting. No later than the tenth day following the end of the first full
quarter of the period of performance for this Contract, CONTRACTOR must
submit to AACOG a report detailing allowable expenditures incurred during the
previous quarter. Allowable expenditures are set forth in Attachment D of this
Contract and are made on a reimbursement basis only. This report must be
submitted on the AACOG Financial Report Form found at Attachment E together
with such reporting documentation as AACOG may require. (A quarterly financial
report is due each quarter even if there are no expenses to report.)
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2. Payments. Upon review and approval of each AACOG Financial Report Form,
AACOG will make payment to PERFORMING AGENCY against AACOG
liabilities to be accrued hereunder.

Article 5. Additional Documentation and Financial Monitoring Program

1. Financial Monitoring Program. The PERFORMING AGENCY will adhere to the
following financial monitoring requirements to receive reimbursement for
authorized expenditures and ensure the expenditures incurred were reasonable
and necessary to the project.

(i) Payments to the PERFORMING AGENCY will be made only on a
reimbursement basis. To receive reimbursement the PERFORMING
AGENCY must submit the following:

e Form PT-F1 as found in Attachment E of this Contract

e Form PT-F2 as found in Attachment E of this Contract

o Supplemental Forms F2-A through F2-D (when appropriate) as found

in Attachment E of this Contract

o Copies of checks, front and back, credit card statement, wire/ACH

transfer notice and bank statement showing cleared amount

¢ Invoices

e List of bid responses for applicable purchases

e Copy of Request For Proposal and list of Request For Proposal

responses (if applicable)

(i) The PERFORMING AGENCY must provide AACOG with a copy of the
PERFORMING AGENCIES Purchasing Policy for AACOG to determine
that the Purchasing Policy is being adhered to by the PERFORMING
AGENCY. A copy of the purchasing policy must be forwarded with the
signed contract. If the PERFORMING AGENCY does not have a
Purchasing Policy in place, the PERFORMING AGENCY may follow
UGMS-Texas Uniform Grant Management Standards.

1) AACOG may allow a pass-through grant recipient to account for
expenses incurred and request reimbursement of outlays under
either a cash or accrual basis, as defined and authorized under the
UGMS. To be eligible for reimbursement under this Contract, a cost
must have been incurred and either paid by the pass-through grant
recipient prior to claiming reimbursement from AACOG or incurred
by the last day of the grant period and liquidated no later than forty-
five (45) calendar days after the end of that grant period.

2) The AACOG will review all materials provided by the PERFORMING
AGENCY with a request for reimbursement (Forms PT-F1 and PT-
F2), and will not make a reimbursement payment unless all required
items listed under Article 5, Section 1(i) of this Attachment have
been provided and are deemed to be accurate.

3) The AACOG shall reimburse or otherwise make payment to the
PERFORMING AGENCY only for expenses incurred during the
term of the Contract between AACOG and the PERFORMING
AGENCY.
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4) The AACOG will not reimburse or otherwise make payment to the
PERFORMING AGENCY for an expenditure that is not authorized
under this Contract. If it is determined by either the AACOG or the
TCEQ that an expenditure that was reimbursed is not an authorized
expense, the AACOG shall request return of those funds from the
PERFORMING AGENCY or, where appropriate, the application of
those funds to other authorized expenses, and shall not provide
additional reimbursements to the PERFORMING AGENCY until the
funds are returned or are applied to other authorized expenses.

5) If the PERFORMING AGENCY performs any work knowing or
having reason to know that it is contrary to governing laws and
applicable regulations, the PERFORMING AGENCY shall bear all
claims, costs, losses and damages caused by, arising out of, or
resulting there from.

2. Documentation Required. In general, expenditure documentation to be
maintained by the PERFORMING AGENCY should be whatever is necessary to
show that the work was performed and that the expense was, in fact, incurred. In
addition, the documentation should also support the fact that the expenditure was
reasonable and necessary to this Contract. Documents that should be
maintained, as appropriate for the expense, include but are not limited to the
following:

(a) Salary/Wages — Timesheets that have been signed and approved.

(b) Travel — Documentation which, at a minimum, is consistent with State
Travel Regulations. The purpose of the travel should be documented and
supported with actual receipts for hotel accommodations, public
transportation receipts, airlines receipts, etc.

(c) Equipment — Receipts, purchase orders, invoices, and canceled checks.
Quotes and/or Bids where applicable.

(d) Supplies — Receipts, purchase orders (if issued), invoices, and canceled
checks.

(e) Contractual — All of the above plus documentation that the costs were
reasonable and necessary. The same standards will be applicable to
subrecipients.

(f) Other — All of the above apply.

3. Additional Documentation. If requested by the AACOG, the PERFORMING
AGENCY agrees to provide to the AACOG the additional expense records and
documentation materials, as listed in Section 2 of this Article and appropriate for
the expense, for the time period requested by the AACOG, except that the
PERFORMING AGENCY will not be asked to submit records that have already
been provided to the AACOG with a Financial Status Report. The AACOG will
provide reasonable time for the PERFORMING AGENCY to comply with a
request for additional records. If the AACOG requests to review additional
records to be provided by the PERFORMING AGENCY under the AACOG’s
financial monitoring program, the AACOG will review those records and provide
the PERFORMING AGENCY a written summary of the findings of that review.
The AACOG will also allow the PERFORMING AGENCY reasonable time to
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respond to any findings of noncompliance or other problems identified by the
records review.

(c). PERFORMING AGENCY Final Financial Status Report

No later than forty-five (45) calendar days following spending termination of this Contract, the
PERFORMING AGENCY must submit to AACOG a final “Financial Status Report,” on which
item (5) of the form indicates that the report is the “Final Report.” If all expenditures have been
completed before the end of the spending date Contract, the PERFORMING AGENCY shall
submit the final “Financial Status Report” with final “Request for Reimbursement.” If all
expenditures have not been completed before the end of the spending date of the Contract, the
PERFORMING AGENCY shall release unexpended or unencumbered funds to AACOG who
will reprogram the funds or return the funds to TCEQ.

Article 6. Program Reporting Requirements

(@). The PERFORMING AGENCY shall prepare and submit to the AACOG, quarterly
progress and results reports as designated In Attachment B of this Contract. These
reports concern the performance under this Contract, documenting program
accomplishments and units of work performed under Attachment B of this Contract.
These quarterly progress reports, to be submitted by the PERFORMING AGENCY, are
found in Attachment E of this Contract and shall include Form PT-S1 which documents
the progress and completion of tasks; Form PT-R1, the Waste Diversion Tracking Form;
and Forms R1a, R1d or R1h (as applicable to the project or as requested by the
AACOG). Payments (reimbursements) required under this contract may be withheld by
the AACOG until such time as any past-due progress reports are received.

(b). The PERFORMING AGENCY quarterly progress reports required under (a) of this
Section contain descriptions of activities and costs for the AACOG to ensure that the
provisions of this Contract are being complied with. In particular, any legal research and
related legal activities shall be clearly detailed in the quarterly progress reports to assure
the AACOG that the activities are not prohibited under Attachment C, Article 2 of this
contract (relating to Supplemental Funding Standards). The PERFORMING AGENCY
shall comply with any reasonable request by the AACOG for additional information on
activities conducted for the AACOG to adequately monitor the PERFORMING
AGENCIES progress in completing the requirements of and adhering to the provisions of
this Contract.

(c). The PERFORMING AGENCY will certify in writing to the AACOG, through a final
progress report, the satisfactory completion of all activities and deliverables required
under this Contract. The final quarterly progress report shall be provided by August 20,
2019. The final progress report shall consist of the forms mentioned in (a) of this Section
(See Attachment B) and found in Attachment E of this Contract.

(d). The PERFORMING AGENCY shall continue to document, as appropriate to the type of
project, the results of the project activities for the life of the program or activity, even if
the program or activity’s life extends beyond the terms of this Contract. The
PERFORMING AGENCY shall prepare and submit a follow-up project results report on a
standard reporting form supplied to the PERFORMING AGENCY by the AACOG by
August 20, 2020. This follow-up report must provide sufficient detail to allow the
AACOG to submit a consolidated report to the TCEQ by October 15, 2020. The follow-
up report is a requirement of this contract, but it does not negate the need to keep
results if the project activities continue beyond the terms of this agreement. For example,
if equipment such as a chipper funded by this grant is used for ten years, ten years of
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(e).

(f).

(9)-

results should be kept. The date of the Follow-up Report may change if the information
is requested earlier by TCEQ.

The PERFORMING AGENCY shall maintain the forms found in Attachment E of this
Contract so that a follow-up results report can be prepared. The PERFORMING
AGENCY shall provide the AACOG with a follow-up results report on August 20, 2020
so that the AACOG can report to the TCEQ the results of the projects funded under this
Contract.

The PERFORMING AGENCIES failure to comply with the requirements of this Article
shall constitute a breach of this Contract.

The AACOG may require the PERFORMING AGENCY to provide any additional reports
or information as may be necessary to adequately track the progress of the grant-funded
project or respond to TCEQ inquiries.

Article 7. Monitoring Requirements

(a).

AACOG may periodically monitor the PERFORMING AGENCY for:

1. The degree of compliance with the terms of this Contract, including compliance
with applicable rules, regulations, and promulgations referenced herein; and

2. The administrative and operational effectiveness of the project.

AACOG shall conduct periodic analysis of PERFORMING AGENCIES performance
under this Contract for the purpose of assessing the degree to which contractual
objectives and performance standards, as identified in this Contract or as subsequently
amended, are achieved by PERFORMING AGENCY.

The AACOG shall conduct at least one visit to each implementation project funded under
this Contract to evaluate the progress of the project. For any project that entails the
purchase of equipment or expenditures for constructed facilities, the AACOG shall,
whenever possible, view all equipment and facilities to verify the equipment purchases
or the facility construction. The AACOG shall maintain records and documentation of all
project site visits, to include pictures of project sites and equipment, documentation of
visit dates, a summary of the status of the project, and any notes or other information
about the visit.

Article 8. Title To and Management of Equipment and Constructed Facilities

Subject to the obligations and conditions set forth in this Contract, title to all equipment and/or
facilities (hereinafter, “property”) acquired under this Contract will vest, upon acquisition or
construction, with the PERFORMING AGENCY.

(a).

Subject to the provisions of this Contract and as otherwise provided by state statutes,
property acquired or replaced under this Contract or a subgrant contract shall be used
for the duration of its normally expected useful life to support the purposes of this
Contract whether or not the original projects or programs continue to be supported by
state funds.

The use of property acquired under this Contract, both during the term of this Contract
and for the useful life of the property or until compensation is provided to the TCEQ for
the applicable percentage share of the fair market value of the property upon disposal,
shall be in compliance with §361.014(b) of the Texas Health and Safety Code, which
directs that a project or service funded under this program must promote cooperation
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between public and private entities and may not be otherwise readily available or create
a competitive advantage over a private industry that provides recycling or solid waste
services.

The PERFORMING AGENCY shall conduct physical property inventories, to maintain
property records and necessary control procedures, and to provide adequate
maintenance and protection with respect to all property acquired under this Contract for
which the PERFORMING AGENCY retains title, as further set forth in Subsections (i)
through (x) below.

(i)

(ii)

(iii)

The PERFORMING AGENCY and subgrant recipients may develop and use their
own property management systems, which must conform to all applicable
federal, state, and local laws, rules and regulations. If an adequate system for
accounting for property owned by the PERFORMING AGENCY or the subgrant
recipient is not in place or is not used properly, the Property Accounting System
Manual issued by the State Comptroller of Public Accounts will be used as a
guide for establishing such a system. The property management system used by
the PERFORMING AGENCY and subgrant recipients must meet the
requirements set forth in this Section.

Property records must be maintained that include a description of the property, a
serial number or other identification number, the source of the property, who
holds title, the acquisition date, and the cost of the property, percentage of state
participation in the cost of the property, the location, use and condition of the
property, and any ultimate disposition data including the date of disposal and
sale price of the property.

A physical inventory of all equipment acquired or replaced under this Contract
shall be conducted no less frequently than once every two years and the results
of such inventories reconciled with the appropriate property records. Property
control procedures utilized by the PERFORMING AGENCY and the sub-grant
recipients shall include adequate safeguards to prevent loss, damage, or theft of
the acquired property. Any loss, damage, or theft shall be investigated. The
PERFORMING AGENCY and the sub-grant recipients shall develop and carry
out a program of property maintenance as necessary to keep both originally
acquired and any replaced property in good condition, and to utilize proper sales
procedures to ensure the highest possible return, in the event such property is
sold.

Certain types of equipment are classified as "controlled assets" and are subject
to annual revision. In accordance with the UGMS, the PERFORMING AGENCY
and sub-grant recipients should contact the Texas Comptroller of Public
Accounts' property accounting staff or review the Comptroller's State Property
Accounting User Manual available on the Internet, for the most current listing.
The following equipment with costs between $500 and $5,000 shall be
maintained on the inventory system: (1) stereo systems, (2) still and video
cameras, (3) facsimile machines, (4) VCRs and VCR/TV combinations and (5)
cellular and portable telephones. All single unit acquisitions equal to or greater
than $5,000 shall be maintained on the inventory system.

All property acquired or replaced under this Contract shall be used by the
PERFORMING AGENCY to support the purposes of this Contract for as long as
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(v)

(vii)

(viii)

the equipment or facilities are needed for such purposes, whether or not the
original projects or programs continue to be supported by State funds.

For property with a current fair-market, per-unit value of five thousand dollars or
more (= $5,000), the PERFORMING AGENCY shall, for the purpose of replacing
the property acquired under this Contract, either trade-in or sell the property and
use the proceeds of such trade-in or sale to offset the cost of acquiring needed
replacement property.

For property with a current fair-market, per-unit value in excess of five thousand
dollars ($5,000), the PERFORMING AGENCY shall, for the purpose of replacing
the property acquired under this Contract, obtain written authorization from the
AACOG prior to trading in or selling the property and using the proceeds of such
trade-in or sale to offset the cost of acquiring needed replacement property.

Property with a current fair-market, per-unit value of less than five thousand
dollars ($5,000), if no longer needed for the support of the authorized projects or
programs under this Contract, whether original or replacement, may be used in
support of other activities currently or previously supported by the AACOG, or,
alternatively, may be made available for use on other projects or programs,
providing such other use will not interfere with the work on those projects or
programs for which such equipment or facilities were originally acquired or
constructed.

For property with a current fair-market, per-unit value in excess of five thousand
dollars ($5,000), if no longer needed for support of the authorized projects or
programs under this Contract, whether original or replacement, the
PERFORMING AGENCY shall obtain written authorization from the AACOG prior
to changing the use of the property, to include selling or transferring ownership of
the property. In requesting authorization for a change in use of the property, the
PERFORMING AGENCY shall provide information as requested by the AACOG,
to include information to assure that the new use of the property will adhere to
the requirements of Section (b) of this Article. Prior to authorizing the
PERFORMING AGENCY to change the use of the property, the AACOG may, at
its discretion, require the PERFORMING AGENCY to notify and request input
from private industry providers of recycling or solid waste services in the area of
the proposed new use or activity, to determine that a competitive advantage
issue does not exist.

If any property acquired through this grant is no longer needed by the
PERFORMING AGENCY, the PERFORMING AGENCY must contact AACOG
before removing the property from the PERFORMING AGENCY’S inventory.
AACOG will begin the disposition process in accordance with TCEQ guidelines.

If any property acquired or replaced under this Contract is sold or transferred
during its useful life, the TCEQ is entitled to a share of the proceeds from such
sale or may require the transfer of ownership of the property to a third party,
provided the fair-market, per-unit value of the property at the time of the sale is in
excess of five thousand dollars ($5,000). The TCEQ's share of the sale proceeds
shall be the same percentage as was the funding provided under this Contract
that enabled the original purchase or acquisition of the property in question.
Property that is no longer needed and that has a fair market, per-unit value of five
thousand dollars ($5,000) or less may be retained, sold, transferred, or otherwise
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disposed of with no further obligation to the AACOG, provided the other
requirements set forth in this Article are met, including the requirements of
Section (b) of this Article.

(ix) If, prior to the termination date of this Contract, the PERFORMING AGENCY
determines that any property acquired with funds provided as a result of this
Contract is no longer needed for the original intended project, the AACOG may
require the PERFORMING AGENCY to transfer title and possession of such
property to a third party named by the TCEQ.

(x) The PERFORMING AGENCY or subgrant recipient shall not grant or allow to a
third party a security interest in any original or replacement property purchased
or constructed with funds made available to the PERFORMING AGENCY under
this Contract.

Real property must be maintained on an Inventory and is subject to the
requirements of UGMS, Part Ill, Subpart C.

Article 9. Compliance with Applicable Laws

(@).

(b).

(c).

The PERFORMING AGENCY shall give all notices and comply with all laws, ordinances,
rules, regulations and order of any public authority bearing on the performance of this
contract, including, but not limited to, the laws referred to in this Contract. If the
PERFORMING AGENCY or AACOG observes that this Contract is at variance there
within any respect, the observing party shall promptly notify the other party in writing,
and any necessary changes shall be adjusted by appropriate Contract modification. On
request, the PERFORMING AGENCY shall furnish AACOG needed modification. The
main governing standards includes, but may not be limited to the following:

1. Chapter 361, 363, and 364 of the Texas Health & Safety Code.

2. Title 30 TAC Chapter 330, Subchapter O, Texas Commission on Environmental
Quality (TCEQ) Rules.

Chapter 14 of the TCEQ Regulations (30 TAC Chapter 14).

The Uniform Grant and Contract Management Act, Texas Government Code,
§§783.001, et. seq., and the Uniform Grant and Contract Standards, 34 TAC
§§20.456-20.467, and the Uniform Grant Management Standards issued by CPA
and formerly by the Texas Office of the Governor (collectively UGMS).

General Appropriations Act, 85" Regular Legislative Session.

Pursuant to §391 of the Local Government Code, funds received under this
contract may be expended only subject to the limitations and reporting
requirements set forth in this Article.

7. The supplemental financial administration guidance established by TCEQ to be
applied to all contracts listed in Attachment C, Article 2 of this agreement.

If the PERFORMING AGENCY performs any work knowing or having reason to know
that it is contrary to Laws or Regulations, the PERFORMING AGENCY shall bear all
claims, costs, losses and damages caused by, arising out of or resulting there from.

With each funded project, it is the responsibility of the PERFORMING AGENCY to
identify the TCEQ rules and regulations which may apply to the activity funded. All
funded entities must comply with all applicable rules are regulations, even if the local
government is exempt from notifying the TCEQ of the funded activity, e.g., local
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government recycling initiatives. Attachment J contains links and charts that may be of
assistance in ensuring compliance with the TCEQ rules and regulations.

Article 10. Authorized Representatives

(a).

The AACOG hereby designates the person at Exhibit A-1, Project Representative, as the
individual authorized to give direction to the PERFORMING AGENCY for the purposes
of this Contract. The AACOG Project Representative shall not be deemed to have
authority to bind the AACOG in contract unless the EXECUTIVE DIRECTOR of the
AACOG has delegated such authority.

The PERFORMING AGENCY shall identify at Exhibit A-1 its Project Representative, the
person authorized to receive direction from the AACOG, to manage the work being
performed, and to act on behalf of the PERFORMING AGENCY. The PERFORMING
AGENCIES Project Representative shall be deemed to have authority to bind the
PERFORMING AGENCY in contract unless the PERFORMING AGENCY, in writing,
specifically limits or denies such authority to the PERFORMING AGENCIES Project
Representative.

Either party may change its Project Representative. In addition, the Project
Representative of either party may further delegate his or her authority as necessary,
including any delegation of authority to a new Project Representative. The party making
the change in Project Representative shall provide written notice of the change or
delegation to the other party within ten (10) days.

The PERFORMING AGENCY shall ensure that its Project Representative, as
designated in Exhibit A-1, Project Representative, or his or her delegate, is available at
all times for consultation with the AACOG.
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Exhibit A-1

The TCEQ hereby designates the individual below as the person to give direction to the AACOG
as Project Representative of TCEQ:

Deborah Milam

Waste Permits Division, MC 126

Texas Commission on Environmental Quality

P.O. Box 13087

Austin, Texas 78711-3087

Telephone: (512) 239-1912; Fax: (512) 239-6166

The AACOG hereby designates the individual below as the person to give direction to the
PERFORMING AGENCY as Project Representative of AACOG:

Georgia Zannaras, Ph.D., Resources Recovery Manager
Alamo Area Council of Governments (AACOG)

8700 Tesoro Drive, Suite 160

San Antonio, Texas 78217-6228

Telephone: (210) 362-5287; Fax: (210) 225-593

The PERFORMING AGENCY hereby designates the individual named below as the person
authorized to receive direction from the AACOG, to manage the work being performed, and to
act on behalf of the PERFORMING AGENCY as a Project Representative:

Curtis Leeth; Assistant to the City Manager

City of Shavano Park

900 Saddletree Court

Shavano Park, TX 78231

Telephone: (210)493-3478; Fax: (210) 492-3816

Email: cleeth@shavanopark.org

The PERFORMING AGENCY designates the following location for record access and review
pursuant to Attachment A and Attachment E of this Contract or any other applicable provision:

Lara Feagins; Finance Director

City of Shavano Park

Email: financel@shavanopark.org

Telephone: (210)477-0960
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Alamo Area Council of Governments
Solid Waste Interlocal Agreement
WORK PROGRAM OF PERFORMING AGENCY
Attachment B

PROJECT GOAL STATEMENT:

The purpose of this project is to safely and properly collect household hazardous waste
using TCEQ solid waste management practices from the residents of Shavano Park.
The goal is to collect 4,000 LBS. (2 tons) of household hazardous waste from Shavano
Park residents

Task 1: Execute Contract with AACOG
a. Activity and/or Deliverable: Execute Contract
e Timeframe: Within 1 month of receipt.
e Responsible Entity: City of Shavano Park and AACOG
Task 2: b. Activity and /or deliverable: Advertise event to residents
e Timeframe: April 2018
e Responsible Entity: City of Shavano Park
c.. Activity and/or Deliverable: Hold Collection Event @ City Hall
o Timeframe: Saturday in April (7 or 14)

e Responsible Entity: Stericycle Environmental Solutions with assistance from
City of Shavano Park traffic control/site accommodation

Task 3: Record Keeping and Reports
d. Activity and/or deliverable: Turn in all applicable reports as listed below
e Due Dates
1. Quarterly Reports*

(). May 31,2018
(b).  August 31, 2018
(c). November 30, 2018

2. Final Report
(a).  August 20, 2019
3. Follow-up Results Report

(@).  August 20, 2020*
(May change upon request from TCEQ)

Responsible Entity: City of Shavano Park

Alamo Area Council of Governments/ City of Shavano Park Page 16
Solid Waste Interlocal Agreement Contract # 18-18-07



DocuSign Envelope ID: 520EC20C-9CC6-4E25-A52C-6C8F17E60E98

* One-time events will turn in quarterly reports just until the event is held. After the event is held,
the next scheduled quarterly report will be the final quarterly report for that event. Final reports
for the biennium and a follow-up report the following year will still be required.

* Reports may be submitted earlier than listed date.

Attachment C

D. PERFORMING AGENCY BUDGET AND AUTHORIZATIONS
Article 1. Expense Category Standards

In addition to the standards and requirements of this Contract, the definitions and requirements
set forth in Sections (a).-(h). of this Article shall apply to the PERFORMING AGENCY’S use of
funds provided under this Contract and assignment of expenses to the expense categories of
the Authorized Budget.

(). Personnel

1. Appropriate salaries and fringe benefits for employees working directly on the
funded project may be authorized.

2. Proposed changes in personnel must be approved by AACOG.
(b).  Travel

1. Travel expenses directly related to the conduct of the funded program, incurred
by employees assigned to the project, may be authorized.

2. No out-of-state travel will be paid under this Contract. Special out-of-region travel
to training events and conferences must be authorized. Acceptance as part of the
budget in the agreement constitutes authorization.

3. In accordance with the UGMS, if the PERFORMING AGENCY does not have an
established written travel policy approved by the local jurisdiction, all employee-
related travel expenses must be claimed at no higher than the rates allowed by
the State of Texas for its employees.

(c). Supplies

1. Expenses for supplies necessary for the conduct of the funded project may be
authorized. Expenses include non-construction-related costs for goods and
materials having a unit acquisition cost (excluding freight) of less than $1,000.
Such expenditures shall generally relate to routine purchase of office supplies
and other goods consumed by the PERFORMING AGENCY in a relatively short
time in the performance of this Contract.

2. Non-routine expenditures of goods and materials not defined as equipment
should be charged to the “Other” expense category.

(d). Equipment

1. Equipment purchases necessary and appropriate for the approved project may
be authorized and include expenditures for non-construction-related, tangible,
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personal property having a unit acquisition cost of $5,000 or more (including
freight and set-up costs) and an estimated useful life of more than one year.

No equipment is to be purchased by the PERFORMING AGENCY unless
approved in advance by the AACOG.

Any equipment that will be used for other activities, in addition to the funded
project, may only be funded at an amount reflecting the appropriate percentage
of time it will be directly used for the funded project.

All applicable laws and regulations concerning purchases of equipment over
$5,000 according to the PERFORMING AGENCY’S local purchasing policy. If
no local policy exists, consult AACOG.

(e). Construction

1.

Appropriate construction costs, related to the enhancement or building of
permanent facilities, may be authorized, including costs of planning, of materials
and labor, of attached equipment and of any subcontracts performed as part of
the project.

No expenditures under the “Construction” expense category shall be allowed
unless approved in advance by AACOG in writing.

All applicable laws and regulations concerning bidding and contracting for service
must be followed.

. Contractual Expenses

1.

Expenses for professional services and tasks provided by a firm or individual who
is not employed by the PERFORMING AGENCY, and which are related
directly to the approved implementation project, may be authorized.

No contractual costs should be incurred by the PERFORMING AGENCY
unless the contract is approved in advance by AACOG in writing.

All applicable laws and regulations concerning bidding and contracting for service
must be followed for all the PERFORMING AGENCY, suppliers, and others.

All contractual expenditures using funds provided under this Contract shall meet
all procurement laws and regulations applicable to the GRANTEE and its
PERFORMING AGENCY’S and the Uniform Grant and Contract Management
Act and the Uniform Grant Management Standards. Note that competitive
bidding will generally be required.

THE PERFORMING AGENCY contractual costs must comply with allowable
cost requirements. The PERFORMING AGENCIES that are governmental
entities must engage in contractor selection on a competitive basis in accordance
with their established policies. If the PERFORMING AGENCY has no
competitive procurement policy or is a private entity, the PERFORMING
AGENCY must generally select contractors by evaluation and comparison of
price, quality of goods or services and past performance. All sub grants awarded
by the PERFORMING AGENCY under this Contract shall be in accordance
with Subpart C., Sec._ .37, Subsection (b) of the State Uniform Administrative
Requirements for Grants and Cooperative Agreements as set forth in Part Il of
the Uniform Grant Management Standards.
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(9).

().

6. Unless otherwise provided in the Contract, the PERFORMING AGENCY shall
obtain and pay for all construction permits and licenses. The PERFORMING
AGENCY shall pay all charges of utility owners for connections to the work, and
the PERFORMING AGENCY shall pay all charges of such utility owners for
capital costs related thereto, such as plant investment fees.

Other Expenses

1. Other Expenses, not falling under the main categories, may be authorized, if
appropriate for the proposed project.

2. Any “Other” category expenses not specifically spelled out below, including
computer hardware or software purchases not included under the “Equipment”
expense category shall be reimbursed only if approved in advance by AACOG in
writing.

3. Other expenses, related directly to the approved implementation project, for
which prior authorization is not generally required include:

(i) Books and reference materials, subscriptions, dues, membership, training
and registration fees;

(i) Postage, telephone, FAX and utilities expenses;

(iii) Space and equipment rentals, office furniture, repair and maintenance
costs;

(iv) Printing and reproduction, advertising, public notices, signs.
Indirect Costs:

AACOG may authorize indirect costs under an agreement with a subgrant recipient, in
accordance with the procedures established in the UGMS. In accordance with the
UGMS, when a subgrant recipient has a negotiated agreement signed within the past 24
months by a federal cognizant agency or state single audit coordinating agency, the
indirect rate authorized in that agreement may be accepted by AACOG. Alternatively,
AACOG may authorize a subgrant recipient to recover up to 10% (percent) of the direct
salary and wage costs of providing the service (excluding overtime, shift premiums, and
fringe benefits) as indirect costs, subject to adequate documentation.

Article 2. Supplemental Funding Standards

(@)

In addition to the standards set forth in applicable statutes and regulations, the
standards outlined below apply to all uses of the funds provided under this Contract.
Unless authorization is otherwise specifically provided for in or under the terms of this
Contract, the PERFORMING AGENCY shall ensure that the use of funds provided
under this Contract, to include funds provided for pass-through grants, is in accordance
with the supplemental funding standards set forth in this Article.

(1) Payment of Fees. Pass-through grant recipients must not be in arrears on
payment of their solid waste disposal fees to the State of Texas at the time an
implementation project is selected for funding.

(2) Land Acquisition Costs. Funds provided under this Contract may not be used to
acquire land or an interest in land.
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3)

(8)

(9)

Municipal Solid Waste-Related Programs Only. Funds provided under this
Contract may not be used for programs dealing with wastes that are not
considered solid waste as defined in 30 TAC 330.3, TCEQ Rules.

Programs Solely Related to Collection of Certain Special Wastes. Funds
provided under this Contract may not be used for programs and activities solely
related to the management of scrap tires, used oil, oil filters, antifreeze, lead-acid
batteries or other special wastes excluded from disposal in MSW landfills.
However, collection of these materials may be included as part of a
comprehensive program, as long as that is not the sole intent of the program.

Activities Related to the Disposal of Municipal Solid Waste. Funds provided
under this Contract may not be used for activities related to the disposal of
municipal solid waste. This restriction includes: solid waste collection and
transportation to a disposal facility; waste combustion (incineration or waste-to-
energy); processing for reducing the volume of solid waste which is to be
disposed of; any landfill-related facilities or activities, including the closure and
post-closure care of a landfill; or other activities and facilities associated with the
ultimate disposal of municipal solid waste. However, this provision does not apply
to activities specifically included under an authorized project category, to include
landfill scales, citizen’s collection stations and small registered transfer stations.
In addition, activities that would otherwise be eligible for funding, such as
recycling, but that are located at a disposal facility may be funded.

Projects Requiring a TCEQ Permit. Funds provided under this Contract may not
be used for expenses related to projects or facilities that require a permit from the
TCEQ. This provision, however, does not apply to projects or activities that may
be located at a permitted facility that, by themselves, would not require a permit
and would be otherwise be eligible for funding. Prior approval of the exempted
project or activities must be obtained from TCEQ.

Projects Requiring TCEQ Registration. Projects or facilities that require
registration with the TCEQ under state regulations, and which are otherwise
eligible for funding, may be funded as an implementation project. However, only
those expenses related to design and engineering work necessary prior to
obtaining a registration may be reimbursable by the AACOG before the
registration is finally received. No actual site development, construction,
equipment purchases, or similar expenses may be reimbursed prior to and until
such time that a required registration is received.

Projects that Create a Competitive Advantage over Private Industry. In
accordance with Section 361.014(b) of the Texas Health and Safety Code and 30
TAC 8330.649(d), TCEQ Rules, a project or service funded under this Contract
must promote cooperation between public and private entities and may not be
otherwise readily available or create a competitive advantage over a private
industry that provides recycling or solid waste services. Under this definition, the
term private industry includes non-profit entities and not for profit-non-profit
governmental entities.

Supplanting Existing Funds. Funds may not be used to supplant salaries of an
existing staff position, where the functions assigned to that position will not
change. Staff positions where the assigned functions will remain the same and
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(15)

that were active at the time of the grant application, and were funded from a
source other than a previous solid waste grant, are ineligible for grant funding.

Acquisition of Goods and Services. Recipients of funds under this Contract must
comply with all state and local laws and regulations pertaining to the acquisition
of goods and services. In recognition of the requirement that projects not create a
competitive advantage over a private industry, it is a goal of this program that
competitive processes be used to the extent possible for all purchases using
grant funds. In addition, grant sub-recipients are encouraged to participate in the
State Cooperative Purchasing Program.

Legislative and Lobbying Expenses. In accordance with state laws and
regulations, funds provided under this Contract may not be used for expenses to
support political activity, either directly or indirectly. As required under §33, Article
IX of H.B. 1, the standards set forth in §5, Article IX of H.B. 1, shall apply to the
use of funds provided under this Contract.

Food/Entertainment Expenses. In accordance with UGMS, funds provided under
this Contract may not be used for food or entertainment expenses, including
refreshments at meetings and other functions. This provision does not apply to
authorized per diem expenses for food costs incurred while on travel status.

Use of Alcoholic Beverages. As required under §33, Article IX of H.B. 1, the
standards set forth in §11, Article IX of H.B. 1, shall apply to the use of funds
under this Contract. In accordance with those standards, no funds provided
under this Contract shall be used for the payment of salaries to any employee
who uses alcoholic beverages on active duty. None of these funds shall be used
for the purchase of alcoholic beverages, including travel expenses reimbursed
with these funds.

Funds to Law Enforcement Agencies. Funds provided under this Contract may
not be provided to any law enforcement agency regulated by Chapter 1701,
Texas Occupations Code as provided by the General Appropriations Act (80"
Leg. R.S.) of the Texas Government Code, unless the law enforcement agency is
in compliance with all rules developed by the Commission on Law Enforcement
Officer Standards and Education pursuant to Chapter 1701 of the Texas
Occupations Code, or the Commission on Law Enforcement Officer Standards
and Education certifies that the requesting agency is in the process of achieving
compliance with such rules.

Funds may not be used to assist an entity or individual to comply with an existing
or pending federal, state, or local judgment or enforcement action. This restriction
includes assistance to an entity to comply with an order to clean up and/or
remediate problems at an illegal dump site. However, the TCEQ may waive
these restrictions, at its discretion and on a limited case-by-case basis, to
address immediate threats to human health or the environment, and where it is
demonstrated that the responsible party does not have the resources to comply
with the order.

Funds may not be used to pay penalties imposed on an entity for violation of
federal, state, or local laws and regulations. This restriction includes expenses for
conducting a supplemental environmental project (SEP) under a federal or state
order or penalty. Funds may be used in conjunction with SEP funds to support
the same project.
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Article 3. PERFORMING AGENCY’S Authorized Budget

(a). AACOG'’s obligation for expenses (costs) authorized under this Contract shall in no case
exceed the maximum AACOG obligation amount set forth in this attachment of this
Contract.

(b). Budgeted expenses for reimbursement under this Contract are as follows:

BUDGET CATEGORY GRANT FUNDING

1. Personnel/salaries $0
2. Fringe benefits $0
3. Travel $0
4. Supplies $0
5. Equipment $0
6. Construction: $0
7. Contractual: HHW Event

$6,000.00
8. Other. Newspaper Advertisements $0
TOTAL DIRECT COSTS (sum of 1 - 8) $6,000.00
9. Indirect costs * $0
TOTAL PROJECT COSTS (sum of 1 —9) $6,000.00

*AACOG does not pay indirect for the solid waste pass-through grants as stated in the approved
FY 2018-2019 Funding Plan.

(). The PERFORMING AGENCY shall provide prior notification and written approval by
AACOG of the specific details of an expense or purchase set forth in this section if the
expenses are not already authorized under the original grant application and included in
this pass-through agreement.
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Alamo Area Council of Governments
Solid Waste Contract
GENERAL CONTRACT PROVISIONS
Attachment D

Article 1. Legal Authority

The PERFORMING AGENCY warrants and assures the AACOG that it possesses adequate
legal authority to enter into this Contract. The PERFORMING AGENCIES governing body,
where applicable, has authorized the signatory official(s) to enter into this Contract and bind the
PERFORMING AGENCY to the terms of this Contract and any subsequent amendments
hereto. The PERFORMING AGENCY agrees to adhere to the provisions of section 330.649
of the TCEQ Municipal Solid Waste Regulations and the Uniform Grant & Contract Management
Standards (UGCMS).

Article 2. Scope of Services

The services to be performed by the PERFORMING AGENCY are herewith outlined in the
General Contract (Attachment D) and Special Contract Provisions (Attachment A), which are
hereby incorporated into and made a part of this Contract as if set out word-for-word herein.

Article 3. Purpose

(a).  The purpose of this Contract is to accomplish the provisions of 8361.014(b) of the Texas
Health and Safety Code as they relate to distributing solid waste fee revenue funds to
support local and regional solid waste projects consistent with the regional solid waste
management plans approved by the TCEQ and to update and maintain those plans.

(b). Under the overall goals of the funding program established under House Bill 3072, the
purposes of this Contract are:

1. To enable the AACOG to carry out or conduct various municipal solid waste
management-related services and support activities within the AACOG'’s regional
jurisdiction; and

2. To enable AACOG to report to the Legislature and promote the continuation of
pass-through grant funding; and

3. To administer an efficient and effective, region-wide, pass-through (subgrantee)
assistance grants program and/or, where authorized by the AACOG in
accordance with Article 5 of this Attachment, to conduct various AACOG -
managed projects.

(c). The specific purposes of this grant contract, to implement paragraph (b) above are:
1. As specified in Special Contract Provisions, Attachment A, Article 2.
Article 4. Eligible Entities

(a).  Only those local and regional political subdivisions located within the State of Texas as
listed below are eligible to receive funding from the AACOG as a pass-through grant:

1. Cities;
2. Counties;
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3. Public schools and school districts (does not include Universities or post
secondary educational institutions); and

4. Other general and special law districts created in accordance with state law, and
with the authority and responsibility for water quality protection or municipal solid
waste management, to include river authorities.

(b). Local and regional political subdivisions that are subject to the payment of state solid
waste disposal fees and whose fee payments are in arrears, as determined by the
AACOG, are not eligible to receive pass-through grant funding from the AACOG. The
AACOG shall allow a potential pass-through grant applicant that is listed as being in
arrears in its fee payments the opportunity to provide documentation of payment of the
fees owed the state. If the potential applicant provides the AACOG with documentation
of payment of the fees, such as a canceled check or receipt from the state, the AACOG
may consider that applicant to be eligible to receive pass-through grant funding under
this Contract. The AACOG shall notify the TCEQ of any applicants for which a
determination of eligibility was made under this subsection.

(c). Local and regional political subdivisions that are barred from participating in state
contracts are not eligible to receive subgrant funds from AACOG.

Article 5. Implementation Project Categories

Only the following project categories are eligible for funding. Under each category heading is a
brief description of the purpose of that category, as well as certain special requirements.

(a). Category 1: Educational and Training Projects

This category is intended to fund educational projects or training events dealing with a variety of
municipal solid waste management topics. This category does not include the educational
components of projects funded under the other categories.

Funding limitations applicable to this category are listed below.

1. Educational and training programs and projects funded under this program must be
primarily related to the management of municipal solid waste, and funds applied to a
broader education program may only be used for those portions of the program
pertaining to municipal solid waste.

(b). Category 2: Source Reduction and Recycling

This category may include projects which are intended to provide a direct and measurable effect
on reducing the amount of MSW going into landfills, by diverting materials from the MSW
disposal stream for, recycling or reuse, or by reducing waste generation at the source. This
category does not include the collection, processing, and/or recycling of scrap tires.

Funding limitations applicable to this category are listed below.

1. Any program or project funded under this program with the intent of demonstrating
the use of products made from recycled and/or reused materials shall have as its
primary purpose the education and training of residents, governmental officials,
private entities, and others to encourage a market for using these materials.

2. Any revenues realized from recycling efforts funded through this program by a sub-
grant recipient must be placed back into the respective solid waste management
program and may not be placed into a funded entities general revenue fund. Any
monies realized must be used to promote sustainability of the funded program.
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(c). Category 3: Local Enforcement:

This category consists of projects which contribute to the prevention of illegal dumping of MSW,
including liquid wastes. Under this category, grant recipients would investigate illegal dumping
problems; enforce laws and regulations pertaining to the illegal dumping of MSW, including
liquid waste; establish a program to monitor the collection and transportation of municipal liquid
wastes, through administration of a manifesting system; and/or educate the public on illegal
dumping laws and regulations.

Funding limitations to this category are listed below:

1. Funds may not be provided to any law enforcement agency regulated by Chapter
1701, Texas Occupations Code, unless: (a) the law enforcement agency is in
compliance with all rules developed by the Commission on Law Enforcement
Standards and Education pursuant to Chapter 1701, Texas Occupations Code; or (b)
the Commission on Law Enforcement Officer Standards and Education certifies that
the requesting agency is in the process of achieving compliance with such rules.

2. When funding is to be provided for salaries of local enforcement officers, the funds
recipient must certify that at least one of the officers has attended or will attend within
the term of the funding the TCEQ’s Criminal Environmental Law Enforcement
Training or equivalent training.

3. Local enforcement vehicles and related enforcement equipment purchased entirely
with funds provided under this program may only be used for activities to enforce
laws and regulations pertaining to littering and illegal dumping, and may not be used
for other code enforcement or law enforcement activities. Vehicles and equipment
that are only partially funded must be dedicated for use in local enforcement
activities for a percentage of time equal to the proportion of the purchase expense
funded.

4. Entities receiving funds for a local enforcement officer, enforcement vehicles, and/or
related equipment for use by an enforcement officer, must investigate major illegal
dumping problems, on both public and private property, in addition to investigating
general litter problems on public property.

5. Entities receiving funds to conduct a local enforcement program must cooperate with
the TCEQ’s regional investigative staff in identifying and investigating illegal dumping
problems. Lack of cooperation with the TCEQ staff may constitute a reason to
withhold future funding to that entity for local enforcement activities.

6. Funds may not be used for investigation and enforcement activities related to the
illegal dumping of industrial and/or hazardous waste. Instances where industrial or
hazardous waste is discovered at a site do not preclude the investigation of that site,
so long as the intent and focus of the investigation and enforcement activities are on
the illegal dumping of municipal solid waste.

(d). Category 4: Household Hazardous Waste (HHW) Management

This category includes projects which provide a means for the collection, recycling or reuse, or
proper disposal of household hazardous waste (HHW), including household chemicals, used oil
and oil filters, antifreeze, lead-acid batteries, household electronic waste, and other materials.
Funded activities can include: collection events; consolidation and transportation costs
associated with collection activities; recycling or reuse of materials; proper disposal of materials;
permanent collection facilities; education and public awareness programs.
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Funding limitations applicable to this category are listed below.

1. All HHW events must meet the requirements of 30 TAC 335, Subchapter N, and
must be coordinated through the TCEQ HHW Program.

2. All HHW collection event activities must be conducted under an operational plan
which meets the requirements of 30 TAC 335.405(a), to be maintained onsite, which
addresses collection, ingress and egress, storage, transportation, recycling, and
disposal.

3. All contractors must meet all Texas requirements for HHW transporting and handling.

. The COG or funded entity must submit to the TCEQ HHW Program a 45 Day Notice
which meets the requirements of 30 TAC 335.403(b). This notice must be submitted
in one of the following formats through one of the following avenues:

Mailed to: TCEQ/SBEA (MC-113)
HHW Program
P.O. Box 13087
Austin TX 78711-3087

E-mailed to: Recycle@tceq.texas.gov
Faxed to: (512) 239-1065, Attn. HHW Program
Via courier to the following physical address:

TCEQ/SBEA (MC113)

HHW Program

12100 Park 35 Circle, Building F
Austin TX 78753

(e). Category 5: Citizens’ Collection Stations, Recycling Facilities and “Small”
Registered Transfer Stations

This category includes projects to construct MSW collection facilities in areas of the state that
are underserved by collection services or lack public access to proper disposal facilities.
Projects funded under this category include citizens’ collection stations, as these facilities are
defined under the TCEQ’'s MSW regulations (30 TAC Chapter 330.3); and construction of small
municipal solid waste and liquid waste transfer stations that qualify for registration under
§330.9(b)(1) through (3) or §330.11(e)(1), (2), or (5) of the TCEQ rules may also be funded.

Periodic community collection events, to provide for collection of residential waste materials for
which there is not a readily-available collection alternative, may also be funded. This type of
project may not include regular solid waste collection efforts, such as weekly waste collection.
Collection events may be held no more frequently than four times per year, and must only be
intended to provide residents an opportunity to dispose of hard-to-collect materials, such as
large and bulky items that are not picked up under the regular collection system.

Funding limitations applicable to this category are listed below.

1. The design and construction of citizens’ collection stations, as those facilities are
defined under 30 TAC Chapter 330.3 TCEQ Regulations, may be funded. The costs
associated with operating a citizens’ collection station once it is completed may not
be funded.
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2. The design and construction of small municipal solid waste and liquid waste transfer

stations that qualify for registration under §330.9(b) or §330.11(e), TCEQ
Regulations, may be funded. Other permitted or registered transfer stations may not
be funded. A municipal solid waste transfer facility may be eligible for a registration if
it serves a municipality with a population of less than 50,000, or a county with a
population of less than 85,000, or is used in the transfer of 125 tons or less of
municipal solid waste per day. A liquid waste transfer station may qualify for a
registration if it will receive less than 32,000 gallons or less per day. The costs
associated with operating a transfer station once it is completed may not be funded.

Periodic community collection events, to provide for collection and proper disposal of
non- recyclable residential waste materials for which there is not a readily-available
collection alternative, may be funded. This type of project may not include regular
solid waste collection activities, such as weekly waste collection. Funded collection
events may be held no more frequently than four times per year, and must only be
intended to provide residents an opportunity to dispose of hard-to-collect materials,
such as large and bulky items that are not picked up under the regular collection
system, and might otherwise be illegally dumped by residents.

(). Category 7: Litter and lllegal Dumping Cleanup and Community Collection Events

This category may include both ongoing and periodic activities to clean up litter and illegal
dumping of MSW, excluding cleanup of scrap tire dumping sites. Eligible expenses include
waste removal, disposal or recycling of removed materials, fencing and barriers; and signage.
Placement of trash collection receptacles in public areas with chronic littering problems may
also be funded. Reuse or recycling options should be considered for managing the materials
collected through these efforts, to the extent feasible. Cleanup of hazardous waste will not be
eligible for funding.

Funding limitations applicable to this category are listed below.

1.

Projects funded to clean up litter or illegal dumping on private property must be
conducted through a local government sponsor or the COG. Funds may not be
provided directly to a private landowner or other private responsible party for cleanup
expenses. The local government sponsor or the COG must either contract for and
oversee the cleanup work, or conduct the work with its own employees and
equipment.

The costs for cleanup of hazardous waste that may be found at a municipal solid
waste site must be funded from other sources, unless a waiver from this restriction is
granted by the TCEQ to deal with immediate threats to human health or the
environment.

The costs for cleanup of Class 1 non-hazardous industrial waste that may be found
at a municipal solid waste site must be funded from other sources, unless a waiver
from this restriction is granted by the TCEQ to deal with immediate threats to human
health or the environment. The cleanup of Class 2 and 3 non-hazardous industrial
wastes that may be found at a municipal solid waste site may be funded in
conjunction with the cleanup of the municipal solid waste found at a site.

All notification, assessment, and cleanup requirements pertaining to the release of
wastes or other chemicals of concern, as required under federal, state, and local
laws and regulations, including 30 TAC Chapter 330, TCEQ’'s MSW Regulations, and
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30 TAC Chapter 350, TCEQ’s Risk Reduction Regulations, must be complied with as
part of any activities funded under this program.

5. All materials cleaned up using funds provided under this program must be properly
disposed of or otherwise properly managed in accordance with all applicable laws
and regulations. To the extent feasible, it is recommended that materials removed
from a site be reused or recycled. For projects to clean up large amounts of
materials, the COG should consider withholding at least ten (10%) percent of the
reimbursements under a pass-through grant or subcontract, until documentation is
provided that the cleanup work has been completed and the materials properly
managed.

6. Periodic community collection events, to provide for collection and proper disposal of
non-recyclable residential waste materials for which there is not a readily-available
collection alternative, may be funded. This type of project may not include regular
solid waste collection activities, such as weekly waste collection. Funded collection
events may be held no more frequently than four times per year, and must only be
intended to provide residents an opportunity to dispose of hard-to-collect materials,
such as large and bulky items that are not picked up under the regular collection
system, and might otherwise be illegally dumped by residents.

(g). Category 8: Other Types of Projects — Tire Collections

Other types of projects, not specifically prohibited from funding under the more detailed funding
standards and restrictions, may be considered by TCEQ on a case-by-case basis

Any project or project category not listed as specifically eligible above, must be identified in the
amended regional solid waste management plan. The COG will also need to request
authorization from TCEQ to fund the proposed project or type of project. If approved by TCEQ,
the additional project eligibility information will be incorporated into the grant contract.
Additionally, other types of projects will not be considered for eligibility by the TCEQ if those
projects are not included in the amended regional solid waste management plan.

Tire collections do appear in the Alamo Regional Solid Waste Management Plan and have been
approved by TCEQ.

Funding limitations applicable to this category are listed below.

1. Tire transporters must meet TCEQ registration rules.

2. Transporters should take tires somewhere other than a landfill. Such options include
reuse and/or recycling facilities.

Article 6. Insurance, Liability and Indemnification

(@) THE PERFORMING AGENCY shall maintain insurance or legally authorized self-
insurance coverage for work performed or services rendered under this Contract.

(b) THE PERFORMING AGENCY understands and agrees that it shall be liable to repay
and shall repay upon demand to AACOG any amounts determined by AACOG, its
independent auditors, or any agency of state or federal governments to have been paid
in violation of the terms of this Contract.

(c) THE PERFORMING AGENCY will purchase and maintain Directors and Officers
insurance or equivalent insurance coverage or other financial assurance sufficient to
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(e)

(f)

protect the interests of the state and AACOG in the event of an actionable actor or
omission by a director or officer of the PERFORMING AGENCY.

In all subcontracts and subgrants, AACOG shall require it's PERFORMING
AGENCIES and their contractors to obtain and maintain, at their own expense,
insurance as will protect AACOG, the PERFORMING AGENCY and the TCEQ, its
employees, and its officers from all such claims arising from the performance by the
PERFORMING AGENCY’S contractors or contractor's employees resulting from the
functions and services required under this Contract. Sufficient coverage shall include
Workman’s Compensation and Employer’s Liability Insurance, Commercial Automobile
Liability Insurance, and Commercial General Liability Insurance.

To the extent permitted by law, the PERFORMING AGENCY agrees to indemnify,
defend and hold harmless AACOG and TCEQ and all of their employees and officers
against and from any and all liability, loss, or damage arising out of the performance of
this Contract. To the extent that any activity conducted by the PERFORMING
AGENCY with funds provided under this Contract entails significant risk of loss or injury
to individuals and third parties or their property, the PERFORMING AGENCY will
secure and maintain insurance sufficient to protect PERFORMING AGENCY, AACOG
and the TCEQ, and their employees and officers against claims arising from the conduct
of such activities.

The PERFORMING AGENCY is required to submit a Certificate of Insurance with the
signed Contract.

Article 7. Audit/Access to Records

(@).

The PERFORMING AGENCY shall maintain and make available for review,
inspection and/or audit books, records, documents and other evidence reasonably
pertinent to performance on all work under this Contract, including negotiated changes
or amendments thereto, in accordance with accepted professional practice, appropriate
accounting procedures and practices at the PERFORMING AGENCY’S Texas office.
The PERFORMING AGENCY shall also maintain and make available at its Texas
office the financial information and data used by the PERFORMING AGENCY or its
designee (including independent financial auditors) in the preparation or support of any
cost submission or cost (direct or indirect), price or profit analysis for this Contract or any
negotiated subagreement or change order and a copy of the cost summary submitted to
AACOG. The AACOG, TCEQ, Texas State Auditor's Office or any of AACOG’s duly
authorized representatives, shall have access to such books, records, documents, and
other evidence for the purpose of review, inspection and/or audit. During the conduct of
any such review, audit or inspection, PERFORMING AGENCY’S books, records, and
other pertinent documents may, upon prior conference with the PERFORMING
AGENCY, be copied by the AACOG or any of its duly authorized representatives. All
such information shall be handled by the parties in accordance with good business
ethics. The PERFORMING AGENCY shall provide proper facilities within the State of
Texas for such access and inspection.

Audits conducted pursuant to this provision shall be in accordance with state law,
regulations and policy, and generally accepted auditing standards and established
procedures and guidelines of the reviewing or audit agency(s).
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(c). The PERFORMING AGENCY agrees to the disclosure of all information and reports
resulting from access to records pursuant to Section (a) above to AACOG. Where the
audit concerns the PERFORMING AGENCY, the auditing agency will afford the
PERFORMING AGENCY an opportunity for an audit exit conference and an
opportunity to comment on the pertinent portions of the draft audit report.

(d). Records under Sections (a) above shall be maintained and made available during the
entire period of performance of this Contract and until three (3) years from the date of
final AACOG payment for the project. In addition, those records which relate to any
dispute, litigation, or the settlement of claims arising out of such performance, or costs or
items to which an audit exception has been taken shall be maintained and made
available until completion of such action and resolution of all issues which arise from it,
or until the end of the regular three-year period, whichever is later.

(e). Access to records is not limited to the required retention periods. The authorized
representative designated in Section (a) of this Article shall have access to records at
any reasonable time for as long as the records are maintained.

(). The audit/access to records Article applies to financial records pertaining to all
subagreements and all subagreement change orders and amendments. In addition, this
right of access applies to all records pertaining to all subagreements, subagreement
change orders and subagreement amendments: to the extent the records reasonably
pertain to subagreement performance; if there is any indication that fraud, gross abuse
or corrupt practices may be involved; or if the subagreement is terminated for default or
for convenience.

(g). The AACOG reserves the right to require the reimbursement of any over-payments
determined as a result of any audit or inspection of records kept by the PERFORMING
AGENCY on work performed under this Contract.

(h). The PERFORMING AGENCY agrees to include Sections (a) through (g) of this Article
in all subagreements and all change orders directly related to project performance.

(i) The PERFORMING AGENCY must submit a signed Audit Certification Form with the
signed Contract.

Article 8. Independent Financial Audit

The PERFORMING AGENCY shall adhere to the Single Audit requirements of the UGMS, Part
IV. The PERFORMING AGENCY shall deliver to the AACOG any applicable audit report within
thirty (30) days of completion of the audit report. The PERFORMING AGENCY is responsible
for including the Single Audit requirements in all subagreements and shall be responsible for
insuring adherence to those requirements by all subgrantees and performing agencies.

AACOG reserves the right to conduct or cause to be conducted an independent audit of all
funds received under this Contract which may be performed by the local government audit staff,
a certified public accountant firm, or other auditors as designated by the AACOG. Such audit
conducted in accordance with applicable professional standards and practices. The
PERFORMING AGENCY understands and agrees that the PERFORMING AGENCY shall
be liable to the AACOG for any costs disallowed as a result of audit.

Article 9. Amendments to Contracts

Any alterations, additions, or deletions to the terms of this Contract which are required by
changes in Federal Law or Regulations are automatically incorporated into this Contract without
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written amendment hereto, and shall become effective on the date designated by such law or
regulation, provided if the PERFORMING AGENCY may not legally comply with such change,
the PERFORMING AGENCY may terminate its participation herein as authorized by Article
10.

AACOG may, from time to time, require changes in the Scope of the Services of the
PERFORMING AGENCY to be performed hereunder. Such changes that are mutually agreed
upon by and between AACOG and the PERFORMING AGENCY in writing shall be
incorporated into this Contract.

Any changes in personnel whose salaries are funded under this Contract or any other Contract
amendments, including increasing or decreasing the amount of total funding, altering budget
category allocations, extending or shortening the term of the agreement, or making minor
changes in the scope of work, schedule, or deliverables, must be approved in advance by the
AACOG. A detailed description of the proposed change(s) shall be submitted in writing by the
PERFORMING AGENCY to AACOG for approval. Requests asking for an increase or
decrease in the amount of total funding or a significant change in the scope of work are major
changes and must be forwarded to TCEQ for approval. Upon approval by TCEQ, authorization
to amend the Contract will be documented in writing for signature by both parties and copies of
the budget form and signature page retained in the files of both AACOG and the
PERFORMING AGENCY. All other changes such as altering budget categories (line items),
work extensions, changes in the scope of work, schedules or deliverables will be considered
minor adjustments to the contract not requiring additional signatures. Such authorizations will be
documented in writing and copies of the authorization retained in the files of both the AACOG
and the PERFORMING AGENCY. Authorization to amend the Contract will be documented in
writing and copies of the authorization retained in the files of both the AACOG and the
PERFORMING AGENCY.

Article 10. Termination of Contract

The PERFORMING AGENCY and AACOG acknowledge that this Contract may be
terminated under the following circumstances:

(a).  Convenience

AACOG may terminate this Contract in whole or in part without cause at any time by written
notice by certified mail to the contractor whenever for any reason AACOG determines that such
termination is in the best interest of AACOG. Upon receipt of notice of termination, all services
hereunder of the PERFORMING AGENCY and its employees and subcontractees shall cease
to the extent specified in the notice of termination. In the event of termination in whole, the
PERFORMING AGENCY shall prepare a final invoice within 30 days of such termination
reflecting the services actually performed pursuant to the Contract and to the satisfaction of the
Executive Director or his designee which has not appeared on any prior invoice. AACOG agrees
to pay the PERFORMING AGENCY, in accordance with the terms of the Contract, for
services actually performed and accruing to the benefit of AACOG.

The PERFORMING AGENCY may at its discretion cancel or terminate this Contract upon
thirty (30) days written notice by certified mail to AACOG. The PERFORMING AGENCY may
not give notice of cancellation after it has received notice of default from AACOG. In the event of
such termination prior to completion of the contract provided for herein, AACOG, agrees to pay
services herein specified on a prorated basis for work actually performed and invoiced in
accordance with the terms of this Contract.
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(b). Default

AACOG may, by written notice of default to the PERFORMING AGENCY, terminate the
whole or any part of the Contract in any one of the following circumstances:

1.

If the PERFORMING AGENCY fails to perform the services herein specified
within the time specified herein or any extension thereof; or

If the PERFORMING AGENCY fails to perform any of the other provisions of
this Contract, or so fails to make progress or so violates the Contract in a manner
which significantly endangers substantial performance of the Contract or
completion of the services herein specified within a reasonable time, and in either
of these two instances does not cure such failure within a period of ten (10) days
(or such longer periods of time as may be authorized by AACOG in writing) after
receiving written notice by certified mail of default from AACOG. In the event of
such termination, all services of the PERFORMING AGENCY and its
employees and subconsultants shall cease and the PERFORMING AGENCY
shall prepare a final invoice reflecting the services actually performed pursuant to
the Contract and to the satisfaction of the Executive Director of AACOG or his
designee which has not appeared on a prior invoice. AACOG agrees to pay the
PERFORMING AGENCY , in accordance with the terms of this Contract, for
services actually performed and accruing to the benefit of AACOG as reflected
on said invoices, less payment of any unearned compensation previously paid
and less any costs or damages incurred by AACOG as a result of such default,
including an amount agreed to in writing by AACOG and the PERFORMING
AGENCY to be necessary to complete the services herein specified, in addition
to that which would have been required had the PERFORMING AGENCY
completed the services herein specified as required herein.

(c). Additional Requirements

1.

In accordance with §2261, Texas Government Code, the following schedule of
remedies applies to this contract in the event of substandard performance or
other failure to confirm to the requirements of the contract or applicable law as
set forth in this Section.

(1) Reject substandard performance and request corrections without charge
to the AACOG.

(i) Issue notice of substandard performance or other non-conforming act or
omission.

(iii) Request and receive return of any over payments or inappropriate
payments.

(iv) Reject reimbursement request and suspend payment pending accepted
revision of substandard performance or non-conformity.

(v) Suspend all or part of the work and/or payments pending accepted
revision of substandard performance or non-conformity.

(vi) Reject reimbursement requested and withhold all or partial payments.
Funds may be retained by the AACOG for recovery or administrative
costs or returned to funding source as authorized by agreements with the
funding source and by state or federal law.

Alamo Area Council of Governments/ City of Shavano Park Page 32
Solid Waste Interlocal Agreement Contract # 18-18-07



DocuSign Envelope ID: 520EC20C-9CC6-4E25-A52C-6C8F17E60E98

Article 11.

(vii)  Terminate the contract, demand and receive: return of all equipment
purchased of contract funds, return of all unexpected funds, and
repayment of expended funds.

If the AACOG evaluation finds the PERFORMING AGENCY’S performance to
be substandard, AACOG may provide its written evaluation report to other
governmental entities at any time. AACOG may also provide its written
evaluation report to the public as authorized by law.

AACOG may avail itself of any remedy or sanction provided in this Contract or in
law to recover any losses rising from or caused by the PERFORMING
AGENCY’S substandard performance or any non-conformity with the agreement
or the law. The remedies and sanctions available to AACOG in this Contract shall
not limit the remedies available to the AACOG under law.

The duties and obligations imposed by these General Conditions and the rights
and remedies available hereunder to the parties hereto, and, in particular but
without limitation, the Schedule of Remedies, obligations imposed upon the
PERFORMING AGENCY by these General Conditions, and all other rights and
remedies available to AACOG there under, are in addition to, and are not to be in
any way as limitation of, any rights and remedies available to any or all of them
which are otherwise imposed or available, by Laws or Regulations, by special
warranty or guarantee or by other provisions of the Contract, and the provisions
of this paragraph will be as effective as if repeated specifically in the Contract in
connection with each particular duty, obligation, right and remedy to which they

apply.

The pass-through grant agreements shall include requirements for the pass-
through grant recipient to document the results of the grant-funded project and to
provide those results to the AACOG for use in evaluating program effectiveness
and for providing regional results information to the TCEQ as required under this
Contract. The results reporting documentation and reporting requirements shall
specifically cover reporting on results during the term of the pass-through grant
agreement, with additional provisions for the pass-through grant recipient to
agree to continue to document, as appropriate to the type of project, the results
of the project activities for the life of the program or activities. The AACOG shall
further include in these provisions the requirement that the pass-through grant
recipient agree to provide the AACOG with follow-up results information on a
schedule established by the AACOG, to include a report or reports sufficient to
allow the AACOG to provide the TCEQ a report in August 20, 2020, on the
continued results of projects funded under this Contract.

Severability

All parties agree that should any provision of this Contract be determined to be invalid or
unenforceable, such determination shall not affect any other term of this Contract, which shall
continue in full force and effect.

Article 12.

Data and Publicity

All data and other information developed under this Contract shall be furnished to the AACOG
and shall be public data and information except to the extent that it is exempted from public
access by the Texas Open Records/Public Information Act, Vernon’s TEX. GOV'T CODE, §552.
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Upon termination of this Contract, all data and information shall become the joint property of the
AACOG and the PERFORMING AGENCY.

Article 13. Intellectual Property

(a). For purpose of this Article, “intellectual property” refers to (1) any discovery or invention
for which patent rights may be acquired; (2) any photographs, graphic designs, plans,
drawings, specifications, computer programs, technical reports, operating manuals or
other copyrightable materials; and (3) any other materials in which intellectual property
rights may be obtained.

(b). If the PERFORMING AGENCY first conceives of, actually puts into practice,
discovers, invents or produces intellectual property during the course of its work under
this Contract, it shall report that fact to AACOG and TCEQ.

(). The PERFORMING AGENCY may obtain governmental protection for rights in the
intellectual property. However, the AACOG and TCEQ hereby reserve a nonexclusive,
royalty-free and irrevocable license to use, publish or reproduce the intellectual property
for sale or otherwise, and to authorize others to do so. The AACOG and TCEQ also
reserve a royalty-free nonexclusive, and irrevocable license to use, publish, or reproduce
for sale or otherwise, and to authorize others to use, publish, or reproduce, for sale or
otherwise (to the extent consistent with the rights of third parties) any intellectual
property for which the PERFORMING AGENCY obtains rights with funds received
under this Contract.

(d). In performing work under this Contract, the PERFORMING AGENCY shall comply
with all laws, rules and regulations relating to intellectual property, and shall not infringe
on any third-party’s intellectual property, rights. It shall hold the AACOG and the TCEQ
harmless for, and to the extent permitted by the laws and Constitution of the State of
Texas, defend and indemnify the AACOG against, any claims for infringement related to
its work under this Contract.

Article 14. Enerqgy Efficiency Standards

The PERFORMING AGENCY is encouraged to follow standards and policies on energy
efficiency which are contained in the Texas State Energy Conservation Plan issued in
compliance with the Energy Policy and Conservation Act (P.L. 94-163).

Article 15. Hazardous Substances, Waste Disposal and Manifests

The PERFORMING AGENCY, performing agencies and sub-grantees must comply with all
applicable Laws and Regulations, including but not limited, to those relating to hazardous
substances, waste disposal and manifests.

Article 16. Identification of Funding Sources

The PERFORMING AGENCY shall acknowledge the financial support of TCEQ and the
AACOG whenever work funded, in whole or part, by this Contract is publicized or reported in
news media or publications. All reports and other documents completed as a part of this
Contract, other than documents prepared exclusively for internal use within the AACOG, shall
carry the following notation on the front cover or title page:

FINANCED WITH FUNDS FROM THE
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ)
THROUGH THE
ALAMO AREA COUNCIL OF GOVERNMENTS (AACOG)
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Article 17. Dispute Resolution

Disputes under this Contract shall first be addressed by good faith efforts between the parties.
AACOG’s position shall first be reduced to writing and served upon the PERFORMING
AGENCY. The PERFORMING AGENCY shall respond to AACOG’s notice within thirty (30)
days. Issues unresolved between the parties thereafter shall be submitted to mediation; if
unresolved, to binding arbitration by Contract of the parties. Venue for all disputes shall lie in
Bexar County, Texas.

Article 18. Oral and Written Contracts

All oral or written agreements between the parties hereto relating to the subject matter of this
Contract which were developed and executed prior to the execution of this Contract have been
reduced to writing and are contained herein.

Article 19. Safety and Protection

Where applicable, the PERFORMING AGENCY shall be responsible for requiring
PERFORMING AGENCIES and sub-grantees to maintain and supervise all necessary safety
precautions and programs in connection with the work. The PERFORMING AGENCY shall
take all necessary safety precautions.

Article 20. Equal Employment Opportunity and Nondiscrimination Practices

The PERFORMING AGENCY agrees that in the performance of this Contract, it will not
discriminate against any employee or applicant because of race, religion, color, sex, age, or
national origin and it will comply with the Executive Order 11246, entitled “Equal Employment
Opportunity,” as amended by Executive Order 11375, and as supplemented in Department of
Labor Regulations (41 CFR Part 60). The SUBRECIPIENT assures that no person will, on the
ground of race, creed, color, handicap, national origin, sex, political affiliation or beliefs, be
excluded from, be denied the benefit of, or be subject to discrimination under any program or
activity funded in whole or in part under this Contract.

Article 21. Americans with Disabilities Act (ADA)

The PERFORMING AGENCY shall comply with all applicable requirements of the Americans
with Disabilities Act of 2013, as well as state and federal statutes relating to nondiscrimination
which include, but are not limited to, those listed in the UGMS.

Article 22. Force Majeure

To the extent that either party to this Contract shall be wholly or partially prevented from the
performance within the term specified of any obligation or duty placed on such party by reason
of or through strikes, stoppage of labor, riot, fire, flood, acts of war, insurrection, accident, order
of any court, act of God, or specific cause reasonably beyond the parties’ control and not
attributable to its neglect or nonfeasance, in such event, the time for the performance of such
obligation or duty shall be suspended until such disability to perform is removed.
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Article 23. Conflict of Interest

(@). The PERFORMING AGENCY agrees to comply with its internal policy prohibiting
conflict of interest and with Chapter 171 of the TEX. LOCAL GOVT. CODE ANN. in
carrying out this Contract.

(b). If the PERFORMING AGENCY learns that one of its governing body members,
officers, employees, or agents has violated or may violate its internal policy or Chapter
171, the PERFORMING AGENCY agrees promptly to take corrective and appropriate
disciplinary action and to notify AACOG in writing of the actual or potential violation and
the corrective and disciplinary action taken.

Article 24. Debarment

The PERFORMING AGENCY certifies that neither it or its principals, agents, performing
agencies or sub-grantees are presently debarred, suspended, proposed for debarment,
declared ineligible or voluntarily excluded from participation in any State or Federal Program.

The PERFORMING AGENCY shall furnish AACOG with written documentation necessary to
provide satisfactory proof of compliance, including but not limited to the “Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion for Contracts and Grants”,
attached hereto and made a part of this Agreement as if fully set forth herein.

The PERFORMING AGENCY shall provide immediate written notice to AACOG, if, at any
time during the term of the Agreement, including renewals, learns that its certification was
erroneous when made or has become erroneous by reason of changed circumstances.

Should the PERFORMING AGENCY be debarred by AACOG or another Federal or State
agency, pursuant to a debarment policy currently existing or hereafter adopted, said debarment
may within AACOG'’s sold and absolute discretion, be grounds for termination of this Agreement
for cause.

Article 25. Survival of Obligations

All representations, indemnifications, warranties and guarantees made in, required by or given
in accordance with the Contract, as well as all continuing obligations indicated in the Contract,
will survive final payment, completion and acceptance of the work and termination or completion
of the Contract.

Article 26. Entire Contract

This Contract represents the entire Contract between the contracting parties and
supersedes any and all prior contracts between the parties, whether written or oral.
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1.

FY 2018 - 2019 REGIONAL SOLID WASTE GRANT

PASS-THROUGH GRANT RECIPIENT
REQUEST FOR FUNDS - FORM PT- F1
Attachment E

From:

2. Date:

(Grantee)

(Business Address)

(City) (Zip)

(Contact person name and phone number

4.

8.

9.

These funds are requested to cover expenditures for the
period: through

Pass-Through Grant funds received/requested to date:

Total project expenditures to date, as of

How much of item 6 is to be covered by grant funds?

Net (subtract item 7 from item 5): $

Amount requested:

10. Submitted by:

3. Contract/Project Number:

Printed Name of Certifying Official Signature Date
TO BE COMPLETED BY PAYING AGENCY
Agency Approvals:
Signature Title Date
Signature Title Date
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FY 2018 — 2019 REGIONAL SOLID WASTE GRANT
PASS-THROUGH GRANT RECIPIENT
REQUEST FOR FUNDS - FORM PT- F1

Detailed Instructions

Please type or print legibly.
Iltem Entry

o M w0 bd -~

Self-explanatory

Self-explanatory

Enter your grant contract number

Period for which you are requesting reimbursement.

Enter total funds received since the beginning of the grant period plus funds requested
but not yet received to date (DO NOT include this request).

6. Enter total PROJECT expenditures (actual/accrued) from the beginning of the grant
period to a cut-off date (NOT A PROJECTED DATE). This includes any local match.
Enter the amount that will be covered by grant funds from the amount in ltem 6.
Self-explanatory.
Enter the amount of grant funds requested.

10. The original signature of the authorized certifying official is required.
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANTS PROGRAM
SUMMARY OF PASS-THROUGH GRANT EXPENDITURES - FORM PT-F2

1. COUNCIL OF GOVERNMENTS
TO WHICH REPORT IS SUBMITTED:

2. VENDOR IDENTIFICATION 3. RECIPIENT ORGANIZATION (NAME AND COMPLETE ADDRESS, INCLUDING
NUMBER: ZIP CODE):

4. CONTRACT/PROJECT
NUMBER:

5. FINAL REPORT:
[ Jves [ ]no

1. ACCOUNTING BASIS:

|:| Cash |:| Accrual

7. TOTAL GRANT PERIOD: 8. PERIOD COVERED BY THIS REPORT:

FROM: FROM: TO:

TO:

9. BUDGET CATEGORIES Total Project Cost Cumulative Total
Budget This Report Project Cost Balance

a. Personnel/Salaries

b. Fringe Benefits

c. Travel

d. Supplies

e. Equipment

f. Contractual

g. Construction

h. Other

i. Total Direct (Sum a - h)

j. Indirect Costs

k. Total (Sumi & j)

YList (Itemize) on the appropriate supplemental form, component expenses comprising the total cost.

10. CERTIFICATION: I certify to the best of my knowledge and belief that this report is correct and complete and that
all outlays and unliquidated obligations are for the purposes set forth in the award documents.

Signature of Authorized Certifying Official

Typed or Printed Name and Title

Telephone (area code, number and ext.) Date Submitted:
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANT
SUMMARY OF PASS-THROUGH GRANT EXPENDITURES - FORM PT-F2

Detailed Instructions

Form PT-F2

Please type or print legibly. A completed Form PT-F2, and appropriate supplemental forms,
must be submitted with each request for reimbursement. The grant recipient may modify these
forms to allow for electronic generation, so long as the applicable information is still provided.

ltem Entry

1. Enter the Council of Governments to which the report is submitted.

2. g?ft_er your 14-digit vendor identification number assigned by the State Comptroller’s

ice.

3. Enter organization name and complete address.

4, Enter the contract or project number.

5. Indicate whether or not this submittal constitutes the final report of expenses incurred
under the contract.

6. Indicate accounting basis (cash or accrual).

7. Enter the contract term.
Enter the reporting period. Reports are required to be submitted with each request for
reimbursement and/or on a schedule set forth in the grant contract.

9. For each category listed in the contract budget, enter the appropriate amount under
each vertical column heading. Do not include expenditures funded from other sources.

10. The report must be signed and dated by the authorized official of the submitting agency.
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Supplemental Forms

Form F2-A

Itemize all expenditures (for this report period) from the Personnel/Salaries and Travel budget
categories. Supplemental documentation (time sheets, travel receipts, etc.) is not required to be
attached to this form, but must be retained by the grant recipient.

Form F2-B

Itemize all equipment purchases and contractual expenditures (for this report period) from the
Equipment and Contractual budget categories. Legible receipts, if required, must be attached to
this form for each listed item or expenditure.

Form F2-C

Itemize all expenditures (for this report period) from the Construction budget category. Legible
receipts, if required, must be attached to this form for each listed item or expenditure.

Form F2-D

ltemize all expenditures (for this report period) from the Supplies and the other budget
categories. Legible receipts, if required, must be attached to this form for each listed item or
expenditure
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANTS PROGRAM
ITEMIZATION OF PERSONNEL/SALARIES AND TRAVEL COSTS

SUPPLEMENTAL FORM F2-A

PERSONNEL/SALARIES EXPENDITURES (during this report period)

EMPLOYEE NAME

TITLE/POSITION

SALARY THIS PERIOD

agree with line 9a on Form PT-F2)

TOTAL PERSONNEL/SALARY EXPENDITURES (Must

TRAVEL EXPENDITURES (during this report period)

DESCRIPTION

REASON

COST THIS PERIOD

9c on Form PT-F2)

TOTAL TRAVEL EXPENDITURES (Must agree with line

$

Supplemental documentation (time sheets, travel receipts, etc.) is not required to be attached to
this form, but must be retained by the grant recipient.
ATTACH ADDITIONAL SHEETS, IF NEEDED
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANTS PROGRAM
ITEMIZATION OF EQUIPMENT AND CONTRACTUAL COSTS
SUPPLEMENTAL FORM F2-B

EQUIPMENT PURCHASES (during this report period)
NUMBER UNIT TOTAL
PURCHASED ITEM DESCRIPTION COST COST
TOTAL EQUIPMENT EXPENDITURES (Must agree with line 9e on Form PT-F2) $
CONTRACTUAL EXPENDITURES (during this report period)
TOTAL
PERFORMING AGENCY FOR COST
(NAME)
TOTAL CONTRACTUAL EXPENDITURES (Must agree with line 9f on Form PT-F2) $
Legible receipts must be attached to this form for each listed item or expenditure
Alamo Area Council of Governments/City of San Antonio Page 43
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANTS PROGRAM

ITEMIZATION OF CONSTRUCTION COSTS
SUPPLEMENTAL FORM F2-C

CONSTRUCTION COSTS (during this report period)

Description

Purpose

Total
Cost

Legible receipts must be attached to this form for each listed item or expenditure.

ATTACH ADDITIONAL SHEETS, IF NEEDED

Alamo Area Council of Governments/City of Shavano Park
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANTS PROGRAM
ITEMIZATION OF SUPPLIES AND OTHER COSTS
SUPPLEMENTAL FORM F2-D

SUPPLIES EXPENDITURES (during this report period)

NUMBER UNIT TOTAL
PURCHASED ITEM DESCRIPTION COST COST

TOTAL SUPPLIES EXPENDITURES (Must agree with line 9d on Form PT-F2) $

OTHER EXPENDITURES (during this report period)

NUMBER UNIT TOTAL
PURCHASED ITEM DESCRIPTION COST COST
TOTAL OTHER EXPENDITURES (Must agree with line 9h on Form PT-F2) $

Legible receipts must be attached to this form for each listed item or expenditure.

ATTACH ADDITIONAL SHEETS, IF NEEDED
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANTS PROGRAM
SUMMARY/RESULTS REPORT OF GRANT-FUNDED PROJECT FY 18-19

1. Grant Recipient: 2. Contract #:
3. Report #: 4. Final FY 16-17 Report:
L] Yes [] No
5. Reporting Period: 6. Grant Term:
From: to: From: to:
7. Percent Completed to Date: 8. Estimated Completion Date:
%

Required Attachments

9. STATUS OF COMPLETION OF WORK TASKS

10. PROJECT RESULTS REPORT
(complete the applicable form for the project being conducted with grant funds, [X] if attached)

Form PT-R1 A: Local Enforcement

Form PT-R1 B: Litter/lllegal Dumping Cleanup & Community Cleanup Event

Form PT-R1 C: Source Reduction/Recycling

Form PT-R1 D: Citizens’ Collection Stations & “Small” Registered Transfer Stations

Form PT-R1 E: Household Hazardous Waste (attach a copy of the completed Data
Information Form required to be submitted to TCEQ for each HHW collection
activity)

Form PT-R1 F: Technical Studies

Form PT-R1 G: Education and Training Projects (stand alone projects)

Form PT-R1 H: Other

I I

11. CERTIFICATION:
| certify to the best of my knowledge and belief that this report is correct and complete.

Signature of Authorized Certifying Official

Typed or Printed Name and Title

Date Submitted

Alamo Area Council of Governments/City of Shavano Park Page 46
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Results Report
Page 2

Effectiveness of the Grant-Funded Project

a. Describe the goal of the grant-funded project (should be consistent with the initial
application information):

b. Is the project achieving the intended goals?
Yes: No: Partially:

Explain below:

Alamo Area Council of Governments/City of Shavano Park Page 47
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VOLUME-TO-WEIGHT CONVERSION FACTORS
FOR PT-R1 REPORTING PURPOSES
(for programs that cannot weigh materials or determine their own factors)

Detailed Instructions

To standardize reporting and maximize accuracy, recycling programs are encouraged to weigh
their materials or develop their own volume-to-weight conversion factors (densities). The
following table is provided to help programs without access to scales convert volumes to
weights for reporting purposes. These factors are not intended for use in determining payments
for handling or sales of materials. These factors were compiled from several sources (primarily
by Resource Recycling Magazine) and do not necessarily represent your conditions, particularly
for yard trimmings. Where references listed a range of values, a mid-range density is tabulated
below.

Wherever possible, you should indicate the conversion factors that you used in reporting the
quantities of materials recovered. Volumetric equivalents are provided at the end of the table to
help determine volumes in cubic yards knowing other volumetric measures or numbers of
certain containers. To report in tons, divide weights in pounds by 2000 pounds per ton.

OTHER CONVERSION FACTORS:
1 Pallet = 30 to 100 pounds each, averaging 40 pounds each
1 Passenger Tire = 20 pounds each (19.8 pounds by statute)
1 Truck Tire = 60 to 90 pounds each

VOLUMETRIC EQUIVALENTS

27 cubic feet = 1 cubic yard

46656 cubic inches = 1 cubic yard

One Gaylord box (40x48x36) = 1.48 cubic yards

To get volume in cubic yards:

Divide the number of cubic feet by 27
Divide the number of cubic inches by 46656
Multiply number of Gaylord boxes by 1.48
Multiply number of 55-gallon barrels by 0.27

Alamo Area Council of Governments/City of Shavano Park Page 48
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Individual Project Results Reports
Form PT-R1 (Supplemental)

FY 2018 - 2019 REGIONAL SOLID WASTE GRANTS PROGRAM

MATERIAL LEVEL OF POUNDS PER MATERIAL LEVEL OF POUNDS PER
PROCESSING CUBIC YARD PROCESSING CUBIC YARD
GLASS CONTAINERS ORGANICS
Whole 500 Grass Clippings Loose, green 350
Semi-crushed (manually broken) 1000 Compacted, green 650
Crushed to less than 1-1/2" (mechanically 1800 Leaves Loose, dry 150
broken)
Shredded, dry 300
Furnace ready, less than 1/4" 2700
Vacuumed 400
METAL
Compacted 550
Aluminum Cans Whole 60
Brush & Branches Loose 250
Flattened 200
Chipped, 3" 600
Baled 350 Screen
Densified 1080 Yard Trimmings Loose 600
Shreds 400 Compacted 1040
Steel (Tin) Cans Whole 150 Clean Wood Chipped 500
Material
1/3 Flattened 235
Vegetative Food From the kitchen 800
Flattened 400 Material
Solid & liquid fats 1500
Baled 850
E-WASTE
Densified 1600
CPU’s 20-40 Ibs. ea.
Appliances Uncompacted 200
Hard Drives 1lbs. ea.
Keyboards 2 Ibs. ea.
Laptops 5-12Ibs. ea.
Monitors 15 - 35 Ibs. ea.
Printers 35-100 Ibs. ea.
Speakers 3 Ibs. ea.
Alamo Area Council of Governments/City of Shavano Park Page 49
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LEVEL OF POUNDS PER LEVEL OF POUNDS PER
MATERIAL PROCESSING CUBIC YARD MATERIAL PROCESSING CUBIC YARD
PAPER PLASTIC
Newspaper Loose 430 PET Soft Drink Whole 34
Bottles
Loose, stacked 600 Flattened 75
Baled 650 Baled 400
Baled, horizontal, 700 Baled and 650
single ram perforated
Baled, horizontal, 800 Granulated 550
double ram
HDPE Milk or Whole 30
Corrugated Loose 100 Water Bottles
Containers Flattened 65
Compacted, 250
packer truck HDPE Colored Whole 45
Bottles
Baled, downstroke 500 Flattened 90
Baled, horizontal, 650 HDPE Bottles Baled 400
single ram
Granulated 550
Baled, horizontal, 750
double ram PET & HDPE Milk Whole, loose 32
or water bottles
Office/Computer Loose 350
Paper PET & HDPE Whole, loose 38
Baled 750 Colored Bottles
Mixed Paper Loose 150 Plastic Film Baled 850
TEXTILES
Loose 600
Baled 600
Alamo Area Council of Governments/City of Shavano Park Page 50
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10a: Local Enforcement
PLEASE FILL OUT EVERY LINE!

Reporting Parameter Cumulative
FY 2018/2019
Results
Total amount of grant funding $

Total number of illegal dumping sites investigated

Number of Class C misdemeanor sites investigated (5 Ibs or less)

Number of Class B misdemeanor sites investigated (5 -500 Ibs.)

Number of Class A misdemeanor sites investigated (500 - 1000
Ibs.)

Number of Felony sites investigated (1000 Ibs. or more)

Total number of chronic dump sites routinely investigated

Total number of violators identified

Total number of fines issued

Total amount of fines collected $
Total number of illegal dumping sites cleaned up through enforcement
actions

Total amount of waste (in pounds) removed from illegal dumping sites
through enforcement actions

If surveillance camera(s) purchased:
Number of days camera(s) were used

Education & Training Component

Reporting Parameter Results

Amount of grant funding applied toward education/training activities $

Total of all education/training events

Total number of persons involved in education/training events

Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)

Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)

Estimated total number of people reached through mass media
activities

Comments:
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10b: Litter/lllegal Dumping Cleanup
& Community Collection Event
PLEASE FILL OUT EVERY LINE!

Reporting Parameter Cumulative
FY 2018/2019
Results
Total grant funding amount $

Total number of participants/volunteers:

For community collection events:
Total number of individual collection events held

Total amount of waste collected for disposal (in tons)

Total amount of materials diverted for recycling/reuse (in tons)

Total revenue from sale of diverted materials $
For river/lake and community litter cleanups:
Total number of individual cleanup events held

If applicable, total waterfront cleaned up (in miles)

If applicable, total estimated land area cleaned up (in acres)

Total debris/litter collected for disposal (in pounds)

Total amount of materials collected for recycling/reuse (in pounds)

For periodic or ongoing cleanup of illegal dump sites:
Total number of litter and illegal dump sites cleaned up
Total estimated land area cleaned up (in acres)

Total amount materials collected for disposal (in pounds)

Total amount of material collected for recycling/reuse (in pounds)

Education & Training Component
Reporting Parameter Results

Amount of grant funding applied toward education/training activities $

Total of all education/training events

Total number of persons involved in education/training events

Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)

Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)

Estimated total number of people reached through mass media
activities

Comments:
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10c: Source Reduction & Recycling
PLEASE FILL OUT EVERY LINE!

Reporting Parameter Cumulative
FY 2018/2019
Results
Total grant funding amount $

Total amount (in tons) of materials diverted
Amount (in tons) of brush/yard waste diverted
Amount (in tons) of glass diverted
Amount (in tons) of metal diverted
Amount (in tons) of plastic diverted
Amount (in tons) of cardboard diverted
Amount (in tons) of newspaper diverted
Amount (in tons) of other paper diverted
Amount (in tons) of C&D debris diverted

Number of months materials collected (to be used in obtaining

averages)

Average monthly diversion amount (in tons)

Total number of persons served

Total revenue from sale of diverted materials $
Average monthly revenue $
Total disposal costs avoided (i.e., what it would have cost to landfill $
the total amount of materials diverted)
Average monthly disposal costs avoided $
Education & Training Component
Reporting Parameter Results
Amount of grant funding applied toward education/training activities $
Total of all education/training events
Total number of persons involved in education/training events
Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)
Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)
Estimated total number of people reached through mass media
activities
Comments:
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10d: Local Solid Waste Management Plans
PLEASE FILL OUT EVERY LINE!

Reporting Parameter Cumulative
FY 2018/2019
Results
Total grant funding amount $

Total population affected or covered by plan

Total number of municipalities affected or covered by plan

Total number of counties affected or covered by plan

Total number of persons served

Total number of entities having implemented actions related to plan
goals, objectives, or recommendations

Education & Training Component

Reporting Parameter
Amount of grant funding applied toward education/training activities $
Total of all education/training events
Total number of persons involved in education/training events
Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)
Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)
Estimated total number of people reached through mass media
activities
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10e: Citizens’ Collection Stations and
“Small” Registered Transfer Stations

Reporting Parameter Cumulative
FY 2018/2019
Results
Total grant funding amount $

Total number of persons served

Total amount of waste collected for disposal (in tons)

Total amount of materials diverted for beneficial use (in tons)

Total revenue from sale of diverted materials

Number of months collection or transfer station in operation (to be used
in obtaining averages)

Average monthly disposal amount (in tons)

Average monthly amount diverted for beneficial use (in tons)

Total fees collected for station use $
Average monthly fees collected $
Average monthly revenues from sale of materials diverted for beneficial | $
use
Education & Training Component
Reporting Parameter Results
Amount of grant funding applied toward education/training activities $
Total of all education/training events
Total number of persons involved in education/training events
Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)
Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)
Estimated total number of people reached through mass media
activities
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10f: Household Hazardous Waste Management

Reporting Parameter Cumulative
FY 2018/2019
Results

Grant funding amount $

Total number of collection events, including Texas Country Cleanups &
E-waste

Total number of permanent collection facilities/mobile collection units

Total number of participants/customers

FOR HHW & Texas Country Cleanup Events
Total amount of HHW (excluding hazardous paint) collected (in
pounds)

Total amount of hazardous paint collected (in pounds)

Total cost of hazardous materials contractor services

Total cost of tire contractor services

LR |P

Total cost of electronics materials contractor services

Total amount of nonhazardous paint collected for reuse/recycling (in
gallons)

Total number of lead-acid batteries collected for reuse/recycling

Total amount of used oil collected for reuse/recycling (in gallons)

Total number of used oil filters collected for reuse/recycling

Total amount of used antifreeze collected for reuse/recycling (in
gallons)

Total number of used tires collected for reuse/recycling

Total number of empty pesticide containers collected for
recycling/reuse

For E-Waste Events
Amount (in tons) of low grade electronics diverted

Amount (in tons) of televisions diverted

Amount (in tons) of CPUs diverted

Amount (in tons) of monitors diverted

Amount (in tons) of Other diverted (list other)

Education & Training Component

Reporting Parameter Results

Amount of grant funding applied toward education/training activities $

Total of all education/training events

Total number of persons involved in education/training events

Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)

Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)

Estimated total number of people reached through mass media
activities
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10g: Technical Studies

Reporting Parameter Cumulative
FY 2018/2019
Results

Grant funding amount $

Total population affected or covered by study

Total number of municipalities affected or covered by study

Total number of counties affected or covered by study

Total number of entities having implemented actions related to study
findings or recommendations

Education & Training Component

Reporting Parameter Results

Amount of grant funding applied toward education/training activities $

Total of all education/training events

Total number of persons involved in education/training events

Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)

Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)

Estimated total number of people reached through mass media
activities

Alamo Area Council of Governments/City of Shavano Park Page 57
Solid Waste Interlocal Agreement Contract #18-18-07



DocuSign Envelope ID: 520EC20C-9CC6-4E25-A52C-6C8F17E60E98

FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10h: Education and Training (stand alone project)

Reporting Parameter Cumulative
FY 2016/2017
Results
Total grant funding amount for stand-alone education/training grant $

Total of all education/training events

Total number of persons involved in education/training events

Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)

Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)

Estimated total number of people reached through mass media
activities

Comments:
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FY 2018/2019 Regional Solid Waste Grant
Results Report Form 10i: Other - (include project name)

Note: For use with other projects that may be authorized by TCEQ for funding by the COG.
The COG should include appropriate reporting parameters, consistent with the parameters used
for the general category projects, to allow for consolidation of the information to include in a
report to TCEQ.

Reporting Parameter Cumulative
FY 2016/2017
Results

Education & Training Component

Reporting Parameter Results
Amount of grant funding applied toward education/training activities $
Total of all education/training events
Total number of persons involved in education/training events
Total of all items distributed related to education/training events (e.g.,
brochures, fliers, manuals, freebies, etc.)
Total number of mass media activities (e.g., press releases, PSAs,
billboards or signs, etc.)
Estimated total number of people reached through mass media
activities
Comments:
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANT
PASS-THROUGH GRANT SUMMARY REPORT
(FORM PT-S1)

1. Grant Recipient:

2. Contract No.:

3. Report No.: 4. Report Period:
From To:
5. Percent (%) Completed to Date: 6. Estimated Completion Date:
7. STATUS OF COMPLETION OF WORK TASKS": For each major work task or

deliverable set forth in your grant contract, provide the following information (use the
accompanying sheet):

A.
B.

Estimate the percent (%) complete of the task or deliverable.

Briefly explain the activities conducted to date towards completing the task or
deliverable. Be sure to provide information on the status of equipment purchases
and/or facility construction, if applicable.

List the major activities remaining to be conducted towards completing the task
or deliverable.

Provide an estimated date for the completion of the task or deliverable.

Explain any problems or delays in completing the task or providing the
deliverable.

"Provide copies of all materials and documents produced with grant funds to date (e.g., reports, plans, brochures,
educational materials, videos, etc.).

8. SIGNATURE:

Signature of Submitting Official

Typed or P

rinted Name and Title

Date Submitted

9. Y If Final Report

Project Completion Certification:

For the final report, the submitting official certifies that to the best of his/her knowledge and belief, all tasks and deliverables
required under the grant have been completed, except as noted and fully explained in the report, and the terms of the grant
contract have been met.

Alamo Area Co
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PASS-THROUGH GRANT SUMMARY REPORT
STATUS OF COMPLETION OF WORK TASKS
Sheet ___of

1. Task/Deliverable:

A. Percent (%) completed:
B. Activities conducted to date:

Major activities remaining to complete the task:
Estimated completion date:
Comments:

moo

2. Task/Deliverable:

A. Percent (%) completed:
B. Activities conducted to date:

Major activities remaining to complete the task:
Estimated completion date:
Comments:

moo

ATTACH ADDITIONAL SHEETS, IF NEEDED
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PASS-THROUGH GRANT SUMMARY REPORT
STATUS OF COMPLETION OF WORK TASKS
Sheet ____of ___

3. Task/Deliverable:

A. Percent (%) completed:
B. Activities conducted to date:

Major activities remaining to complete the task:
Estimated completion date:
Comments:

moo

4. Task: Processing Efforts & Community Involvement

A. Educate Staff on Processing Procedures
o Timeframe: August-September 2016
o Responsible Entity: Bandera County

B. Educate Community-Accepted Recyclables, Community Meetings Etc.
¢ Timeframe: September-October 2016
o Responsible Entity: Bandera County

ATTACH ADDITIONAL SHEETS, IF NEEDED
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PASS-THROUGH GRANT SUMMARY REPORT
STATUS OF COMPLETION OF WORK TASKS
Sheet ____of

5. Task/Deliverable:

A. Percent (%) completed:
B. Activities conducted to date:

Major activities remaining to complete the task:
Estimated completion date:
Comments:

moo

REMARKS: Explain any problems encountered in conducting the overall project. Provide other
information that may be helpful in understanding the status of the project.
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANT
PASS-THROUGH PERFORMING AGENCY
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY
AND VOLUNTARY EXCLUSION FOR CONTRACTS AND GRANTS
Attachment F

NAME OF INDIVIDUAL, AGENCY, BUSINESS OR ORGANIZATION: Doing business as (DBA), if applicable:

ADDRESS Applicable Procurement or Solicitation #, if | Federal Employer Tax Identification

any: #:

funds.

READ CAREFULLY BEFORE SIGNING THIS CERTIFICATION: Federal regulations require
contractors, bidders, and subgrantees to sign and abide by the terms of this certification, without
notification, in order to participate in certain transactions directly or indirectly involving federal

By signing and submitting this certification, the prospective vendor/grantee is attesting/
acknowledging .the representations set out below.

This certification is a material representation of fact upon which the Alamo Area Council
of Governments (AACOG) will rely on when this transaction is entered into. If it is later
determined that the prospective vendor/grantee knowingly rendered an erroneous
certification, in addition to other remedies available to Federal or State departments or
funding agency(s), AACOG may pursue on its own available remedies, including
contract termination, suspension and debarment.

The prospective vendor/grantee shall provide immediate written notice to AACOG,
Director of Administrative Services, 8700 Tesoro Drive, Suite 160, San Antonio, TX
78217, if at any time it learns that its certification was erroneous when submitted
or has become erroneous by reason of changed circumstances.

The terms "covered contract", "debarred", "suspended", "ineligible", "participant",
"person”, "principal", "proposal”, and "voluntarily excluded", as used in this certification,
have meanings based upon materials in the Definitions and Coverage sections of federal
rules implementing Executive Order 12549. You may contact the person to which this

proposal or contract is submitted for assistance in obtaining a copy of this regulation.

Debarment Certification Form Page 1 of 3
AACOG Form 1000-0003-001 Rev. 7/11/08
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5. The prospective vendor/grantee agrees, by submitting this certification, that should the
proposed contract/grant be entered into, it "Shall not knowingly enter into any lower-tier-
covered transaction or sub-contract with a person or entity that is proposed for
debarment, debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this transaction, unless pre-authorized by the appropriate federal or state
department or agency, or by AACOG.

Do you have or do you anticipate having sub-vendors/sub-grantees under this
proposed agreement?

[]Yes ] No

6. The prospective vendor/grantee further agrees by submitting this certification, that it will
include this certification titled "Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion for Contracts and Grants," without modification, in all
lower-tier covered transactions and sub-contracts and in all solicitations for lower-tier
covered transactions and sub-contracts.

7. A vendor/grantee may rely upon a certification of a prospective participant that it is not
proposed for debarment, debarred, suspended, ineligible, or voluntarily excluded from
the transaction, unless it knows that the certification is erroneous. Each vendor/grantee
is required to check the list of parties excluded from Federal and State Procurement and
Non-procurement Programs. AACOG checks this list for all parties to which it
provides funds that are derived directly or indirectly from the Federal
Government.

8. Nothing contained in the foregoing shall be construed to require the establishment of a
system of records in order to render in good faith the certification required by this
certification document. Participants are not required to have knowledge and information
exceeding that which is normally possessed by a prudent person in the ordinary course
of business activity.

9. Except for transactions authorized under paragraph 5 of these instructions, if a
participant in a transaction knowingly enters into a lower-tier transaction or contract with
a person who is proposed for debarment, debarred, suspended, ineligible, or voluntarily
excluded from participation, in addition to other remedies available to the Federal
Government, AACOG or its applicable funding agency(s) may pursue available
remedies, including contract termination, suspension and/or debarment.

Debarment Certification Form Page 2 of 3
AACOG Form 1000-0003-001 Rev. 7/11/08
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Check the statement that applies to the potential vendor/grantee:

[]1.

The prospective vendor/grantee certifies by submission of this certification, that neither it
nor its principals:

(a)

(b)

(d)

Is presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded by any Federal or State department or agency; and

Have, within a three-year period preceding this certification, been convicted of or
had a civil judgment rendered against them for fraud; committed a criminal
offense in connection with obtaining, attempting to obtain, or performing a public
(Federal, State, or local) transaction or contract; violated Federal or State
antitrust statutes; committed embezzlement, theft, forgery, bribery, falsification or
inappropriate destruction of records; or received stolen property; and

Is presently indicted for or otherwise charged by a government entity (Federal,
State, or local) with the commission of any of the offenses enumerated in the
preceding paragraph (b) of this certification; and

Have, within a three-year period preceding this certification, had one or more
contracts or transactions (Federal, State, or local) terminated for cause or
default.

The potential vendor/grantee is unable to certify to one or more of the terms in this
certification. In this instance, the potential vendor/grantee must attach a signed and
dated explanation for each of the above terms, 1(a) through 1(d), to which it cannot

certify.

NAME OF POTENTIAL VENDOR/GRANTEE:

Printed/Typed Name and Title

Signature of Authorized Representative: of Authorized Representative

Date:

Debarment Certification Form Page 3 of 3
AACOG Form 1000-0003-001 Rev. 7/11/08
Alamo Area Council of Governments/City of Shavano Park Page 66

Solid Waste Interlocal Agreement Contract #18-18-07




DocuSign Envelope ID: 520EC20C-9CC6-4E25-A52C-6C8F17E60E98

FY 2018 - 2019 REGIONAL SOLID WASTE GRANT
PASS-THROUGH GRANT RECIPIENT
AUDIT CERTIFICATION FORM
Attachment G

Performing Agency: Fiscal Year: Contract#

Based upon revisions to OMB Circular A-133 (Federal Register/Vol. 68, #124, 6/27/03) and
Uniform Grant Management Standards State of Texas Single Audit Circular (November 2000)
(UGMS), performing agencies expending $500,000 or more in total Federal or total State
awards (from AACOG and other funding sources) beginning with fiscal years ending January
31, 2004, shall obtain either an annual single audit or an annual program audit (OMB A-133
Subpart B Sec. 200 and UGMS). The performing agency may have a program specific audit in
accordance with OMB Circular A-133 or UGMS if they expended funds for only one Federal (as
listed in the Catalog of Federal Domestic Assistance) or one State program. If the funds were
spent for more than one Federal or State program, a single audit is required.

O We have exceeded the federal or state expending threshold of $500,000. We will have
out Single Audit or Program Specific Audit completed and will submit the audit report
within nine (9) months after the end of the audited fiscal year.

O We did not exceed the $500,000 federal or state expenditure threshold required for a
Single Audit or Program Specific Audit to be performed this fiscal year. (fill out schedule

below)
Federal / State Funds
Federal/State Program Name CFDA Number Contract Expenditures
Grantor Grantor If applicable Number
Total Expenditures for this Fiscal Year $
Authorized Signature Date Phone Number
Printed Name Title Fax Number
Mailing Address Email Address
Submit original form to AACOG Accounting Department
Alamo Area Council of Governments/City of Shavano Park Page 67
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANT
PASS-THROUGH GRANT RECIPIENT
CERTIFICAT OF INSURANCE
Attachment H

Attachment D, Article 6: Insurance and Liability.
To satisfy the requirement above, please submit a copy of the Certificate of Insurance.
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANT
PASS-THROUGH GRANT RECIPIENT
Purchasing Policy Forms
Attachment |

Performing Agency Fiscal Year Contract #

For reimbursement purposes, a copy of the recipients Purchasing Policy is required. Please
complete one of the following tasks:

1. Attach a copy of the Purchasing Policy.

2. Provide a link to the Purchasing Policy:

3. If you do not have a written Purchasing Policy, please follow:
The Uniform Grant and Contract Management Act, Texas Government Code,
§§783.001, et. seq., and the Uniform Grant Management Standards, 1 TAC
§8§5.141-5.167 (collectively UGMS). Link: www.governor.state.tx.us/files/state-
grants/lUGMS 062004.doc.
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FY 2018 - 2019 REGIONAL SOLID WASTE GRANT
PASS-THROUGH GRANT RECIPIENT
COMPLIACNE TOOLS FOR APPLICABLE
STATUTES AND REGULATIONS
Attachment J

The attached links will be of assistance in ensuring compliance with the TCEQ rules and
regulations.

With each funded project, it is the responsibility of the funded entity to identify the TCEQ rules
and regulations which may apply to the activity funded. All funded entities must comply with all
applicable rules are regulations, even if the local government is exempt from notifying the TCEQ
of the funded activity, e.g., local government recycling initiatives. The below links will be of
assistance in ensuring compliance with the TCEQ rules and regulations.

For information on Regulations, Resources, and Guidance on Recycling Electronic Equipment,
go to:

http://www.tceq.texas.gov/assistance/industry/e-recycling/e-recycling-regs.htmil.

For information on E-Recycling/Recycling Compliance Resources, go to:
http://www.tceq.texas.gov/assistance/industry/e-recycling/recycling-compliance.

To view our Compliance Overview Tools, go to:
http://www.tceq.texas.gov/assistance/industry/e-recycling/recycling-compliance#tools.  This is
where you can find the E-recycling/Recycling Facility Compliance Checklist. Use the E-
recycling/Recycling Facility Compliance Checklist to evaluate whether the recycling facility you
intend to send recyclables to is an authorized facility. This will be a helpful tool to screen solid
waste/recycling service providers that you may contract with, and prior to placing them on your
lists of solid waste/recycling service providers, and/or placing links on your website to their
website and information.

To see what authorizations a facility may have please check central registry at:
http://www.tceq.texas.gov/permitting/central_registry.

If a COG or local government is unsure what regulations apply or have questions about
authorizations listed in TCEQ's Central Registry, please call the TCEQ's Small Business and
Local Government Assistance Section toll free at 1-800-447-2827. More information on this
program is available at: http://www.tceq.texas.gov/assistance.

The table presented on the next page, MSW Facility Funding Eligibility Table, is a useful tool to
help identify those rules which may be applicable for certain funded activities. Please note this
table does not supersede the contract, nor does it take the place of the TCEQ rules and
regulations, and all rule references should be verified personally..
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MUNICIPAL SOLID WASTE FACILITY FUNDING ELIGIBILITY TABLE

July 1, 2011

This table is provided for guidance only and does not replace nor supersede State Rules and

Regulations.

It is incumbent on each individual referencing this document to verify all

information provided. TCEQ Form 10400, Core Data Form, must be submitted to accompany
each identified form. Financial Assurance (30 TAC 37) is required for Recycling Centers, Used
Oil Recycling, Scrap Tire Facilities, and facilities storing combustible materials.

Asterisk (*) indicates funding may be considered on a case by case basis, but the TCEQ must

approve the application prior to submittal.

ACTIVITY

NOTIFICATION REQUIRED

REGISTRATION REQUIRED

PERMIT REQUIRED *

Municipal
Solid Waste
(MSW)
Transfer
Station

Send in:
TCEQ Form
No. 20370,

Notice of

Intent to
Operate a

Low Volume

Transfer

Station

30 TAC 330.11(g)
Transfer Station (TS):
MSW Type V Facility:

A facility used for transferring
solid waste from collection
vehicles to long haul vehicles
(one transportation unit to
another transportation unit). It
is not storage facility such as
one where individual residents
can dispose of their wastes in
bulk storage containers that
are serviced by collection
vehicles.

TS must notify if it provide
service for:

* Operator owns/controls
facility
* Meet all applicable county
ordinances
*Operator must perform
public notice
*Transfer waste off-site at
least weekly
*Located outside an Extra-
territorial Jurisdiction area
*Stores < cubic yards

30 TAC 330.9(b)(1), (2), (3), and/or (f):
A TS may get a Registration if:

*Municipality w/population < 50,000

*County w/population < 85,000
*TS transfers < 125 tons/day
*Located w/ in permitted landfill
facility
*Recovers 2 10% of waste stream for
beneficial reuse**

**curb-side source separated
recycling programs within the
collection area may be counted
towards the 10% recovered

30 TAC 330.7 (a)
Transfer Station:
TS is permitted when
none of the
registration
exemptions applies,
i.e. the service is for:
*Municipality w/
population greater
than 50,000
* County w/
population more that
85,000
*TS transfers > 125
tons/day
* TS recovers < 10%
of waste stream for
beneficial reuse
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ACTIVITY NOTIFICATION REQUIRED REGISTRATION REQUIRED PERMIT REQUIRED *
Citizens' 30 TAC 330.00(e)(1) Any activity above and beyond those | As applicable
Collection Citizens' Collection Station approved for CCSs will need to be
Station (CCS): reviewed against the appropriate
MSW Type V Facility: Texas Administrative Code (TAC) and
Send in: A facility established for the the facility owner/operator may be
TCEQ Form convenience and exclusive required to submit appropriate
10400 Core use of residents (not application information for a MSW
Data Form commercial or industrial Registration or MSW Permit based
w/ letter of | users or collection vehicles), upon the activity.
notice & except that in small

Form 20429 communities where regular
collections are not available,
small quantities of
commercial waste may be
deposited by the generator of
the waste. The facility may
consist of one or more

storage containers, bins, or

trailers.
ACTIVITY NOTIFICATION REQUIRED REGISTRATION REQUIRED PERMIT REQUIRED *
Recycling 30 TAC 330.11(e0(e): * In accordance with 30 TAC In accordance with 30
Facility (RF) Recycling Facility: 328.(4)(c) A RF that fails to comply TAC 328.(4)(c) A
Send in: A collection and processing with the requirements of 30 TAC recycling facility that
TCEQ Form | point for only nonputrescible | Chapter 328 shall be required, if the | fails to comply with
No. 20049, (waste which will not executive director so requests in the requirements of
Notice of decompose and create odors | writing, to obtain a Registration as a 30 TAC Chapter 328
Intent to or gases, or attract disease MSW Facility under the provisions of | shall be required, if
Operate a carrying vectors. Includes the MSW Rules (30 TAC Chapter 330) the executive
Recycling garbage, wastewater sludge, or Composting Rules (30 TAC director so requests
Facility and grease trap waste) Chapter 332). in writing, to obtain a

source-separated recyclable | * A RF which takes on the activities

material, provided that the of a TS must satisfy the notification,
facility is in compliance with

permit as a MSW
Facility under the

registration, or permitting provisions of the
328.3 - 328.5. requirements noted previously for MSW Rules (30 TAC
* 328.3 - General Transfer Stations Chapter 330) or
Requirements Composting Rules (30
*328.4 - Limitations on TAC Chapter 332).

Storage
*328.5 - Reporting & Record
Keeping Requirements
Local governments, agencies
of the State or Federal
government are exempt from
the notification requirement.
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uses. Operations Requiring
a Notification (30 TAC
332.21 - 332.23):

* Feed stock that includes
any source-separated meat,
fish, dead animal carcasses,
oils, greases, or dairy
materials; and,

* Operations which
incorporate the above with
source-separated yard
trimmings, clean wood
material, vegetative
material, paper, or manure.

* Feed stock includes source-
separated organic materials not
exempted by 30 TAC 332.3(d);

* Feed stock includes disposable
diapers or paper products soiled by
human excreta;

* Feed stock includes paper
production sludge byproduct at
TCEQ ED discretion;

* Feed stock includes any of the
above with source-separated yard
trimmings, clean wood material,
vegetative material, paper, manure,
meat, fish, dairy, oil, grease
materials, or dead animal carcasses.

ACTIVITY NOTIFICATION REQUIRED REGISTRATION REQUIRED PERMIT REQUIRED *
Composting | 30 TAC 332: A CF which takes on putrescible A CF which takes on
Facility Composting Facility (CF): waste streams will be required to putrescible waste
Send in: A facility for processing the submit for appropriate Registration | streams will be
TCEQ Form | stabilized product of if: (30 TAC 332.31 -330.38) required to submit for
No. 0651, decomposition which is used | * Feed stock includes municipal an appropriate MSW
Notice to or sold for use as a soil sewage sludge; Permit if: (30 TAC
Operate a amendment, artificial top * Feed stock includes positively- 332.41-332.47
Compost soil, growing medium sorted organic materials from the * Composting mixed
Facility amendment, or other similar | MSW stream; MSW;

* Use of mixed MSW
as compost feedstock;
* Commercially
composting grease
trap waste; or,

* Composting any
amount of grease trap
waste.
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ACTIVITY NOTIFICATION REQUIRED REGISTRATION REQUIRED PERMIT REQUIRED *
Liquid Waste | 30 TAC 330.11(e)(4): (only 6 | 30 TAC 330.9(g) and (o): 30 TAC 330.7 (a):
Transfer grandfathered facilities exist | Liquid Waste Transfer Station: Liquid Waste Transfer
Facility in Texas) MSW Type V A new MSW Type V Facility which Station:

Send in: Facility: A liquid waste processes only grease trap waste, MSW Type V Facility
TCEQ Form | transfer station designed grit trap waste, or septage or a which fails to realize
No. 10426, | and operated in accordance | combination of these three liquids. | 10% recovery of

Notice of with 30 TAC 330 MSW Rules, | * Facility must attain a 10% material for beneficial

Intent to Subchapter E (330.201 - recovery of material for beneficial use from the incoming
Operate a 330.249), which was in use from the incoming waste waste stream, and/or

Liquid Waste | existence prior to March 27, | stream. which receives >
Transfer 2006. * < 32,000 gallons/day at a fixed 32,000 gallons per day.
Station Liquid Waste (LW): site (After March 26, 2006)
Any waste material that is * < 30 days onsite (After March 26,
determined to contain “free | 2006)
liquids” as defined by US
EPA Method 9095 (paint
filter test), as described in
Test Methods for Evaluating
Solid Wastes,
Physical/Chemical Methods”
(EPA Publication No. SW-
846).
* < 32,000 gallons/day at a
fixed site
* <30 days onsite
ACTIVITY NOTIFICATION REQUIRED REGISTRATION REQUIRED PERMIT REQUIRED *
Liquid Waste | 30 TAC 330.11 (3) (5): N/A N/A
Temporary | MSW Type V Facility:

Storage A temporary storage facility

Facility regulated under 30 TAC

Send in: 312.147 (relating to
TCEQ Form | temporary storage) used for
10400 Core | temporarily
Data Form storing/accumulating liquid
w/ letter of | waste prior to transport for

notice processing by service
vehicles.
* < 8,000 gallons for<4
days stored in mobile
containers.
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ACTIVITY NOTIFICATION REQUIRED REGISTRATION REQUIRED PERMIT REQUIRED *
Used Oil 30 TAC324.7 (1) or (3) & 40 | As applicable. As applicable
Collection CFR Part 279.64 Do-it-yourselfer used oil collection
Callin: Any of the aforementioned center means any site or facility
TCEQ facilities which provide used | that accepts/aggregates and stores
IHW/MSW | oil collection services must used oil collected only from
registration | notify the TCEQ by calling household do-it-yourselfers.
& Reporting | the Registration & Reporting | Used oil collection center means
Section Section at 512-239-6413. any site or facility that is
512-239- Please refer to the State of registered/licensed/permitted/reco
6413 Texas Used Oil Standards (30 | gnized by a state/county/municipal
TAC 324) and/or The Used government to manage used oil
Oil Recycling Handbook: and accepts/aggregates and stores
Guidance for Used Oil used oil collected from used oil
Handlers, Rev 11/05 (TCEQ generators regulated under subpart
Regulatory Guidance 325) C of this part who bring used oil to
for more information. the collection center in shipments
of no more than 55 gallons under
the provisions of §279.24. Used oil
collection centers may also accept
used oil from household do-it-
yourselfers.

For additional information concerning activity classification of proposed applications and/or
funding eligibility, please contact the Regional Solid Waste Grants Program at: TCEQ, RSWGP
(MC-126), P.O. Box 13087, Austin, Texas, 78711-3087, or call (512) 239-2335. If a contact is
uncertain of the type of facility they actually are, then please direct them to the Municipal Solid
Waste Permits Section at: TCEQ, MSW Permits (MC-124), P.O. Box 13087, Austin, Texas,
78711-3087, «call (512) 239-2334, or E-mail the MSW Permits Section at
MSWPER@tceq.state.tx.us. For more information on the TCEQ's MSW Permits Program
and/or to download electronic copy of the forms referenced in this table, please visit

http://www.tceq.state.tx.us/permitting/waste permits/msw_permits/msw.html. Contacts may
also visit one of TCEQ'’s 16 Regional Offices in their area of the State. A list of TCEQ Field
Office locations, points of contact, and addresses is located at:

http://www.tceq.state.tx.us/comm exec/forms pubs/pubs/gi/gi-002.html
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CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2018 Agenda item: 6.8
Prepared by: Bill Hill Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Discussion / action - Transfer portions of Fund Balance to
Capital Replacement / Improvement Fund - City Manager

Attachments for Reference: 1) GF (Audited) Fund Balance %
2) Capital Equipment Replacement Schedule
3) Capital Fund Balance Recap***

X

BACKGROUND / HISTORY: At the end of each fiscal year, the City reports as Unassigned
Fund Balance for the General Fund the amount in excess of any funds that are otherwise legally
restricted and the Committed Fund Balance. This amount is to be used for accumulating funding
for capital projects, equipment replacement, and/or for budgetary shortfalls and unexpected
expenditures. Appropriation from the Unassigned General Fund balance requires the approval of
the City Council.

It is the goal of the City to achieve and maintain an unassigned General Fund balance equal to 25
percent to 50 percent of budgeted expenditures. The City considers a balance of less than 20
percent to be a cause for concern, barring unusual or deliberate circumstances, and a balance of
more than 50 percent as excessive. An amount in excess of 50 percent is to be considered for
reservation to accumulate funding for capital projects and equipment, and/or to reduce the tax
levy requirements, and shall be determined in conjunction with the annual budget process. In the
event that the unassigned General Fund balances is less than the policy anticipates, the City shall
plan to adjust budget resources in the subsequent fiscal years to restore the balance.

At the February 22, 2016 meeting the City Council approved Ordinance No. O-2016-002 which
allocated $1,643,749 from unassigned General Fund balance to the Capital Improvement /
Replacement Fund.

At the January 2017 Council meeting, Council took no action to transfer fund balance since the
fund balance was approximately 49%.

At the January 22, 2018 meeting, City Council directed staff to prepare a proposal to re-allocate
the City’s unassigned general fund balance to the Capital Improvement/Replacement Fund.



The general fund Capital Improvement/Replacement fund and schedules portrayed in the 2017-
18 budget have been carried-over from the initial work done several years ago and was updated
during the recent budget process. Generally, these Capital Replacement funds are estimates and
projections intended to resource future expenditures over time and the estimated values and
service times are likely to change over time based upon a number of factors.

DISCUSSION: Attachment 1 GF — Fund Balance Funding % shows at the City’s audited fund
balance as of 9-30-2017 at $3,072,119. The chart on this attachments shows that this fund
balance amount is 54.8% of the FY2017-18 adopted budget or $270,599 over the 50% target.

Because the City’s fund balance policy calls for the City to maintain a fund balance between 25
and 50 percent, City staff recommends transferring $271,000 fund balance to the Capital
Replacement / Improvement Fund and designate these funds for the future costs. Staff
recommendations for transfer to Capital are:

COURSES OF ACTION: Options for excess fund balance include allocating funds for:

1. Basic Option:

a. Fire—SCBA $37,000 Adjust total cost from 128,000 to 135,800
b. Fire —Engine 2511 $135,000 Adjust total cost from $650,000 to 800,000
c. PW—PW Dir Truck $18,018 Adjust total cost from $30,000 to $40,000
d. PW - Dump Truck $20,000 Remove as “Surplus” and add $80,000 cost
e. PW -Env Friend Park  $40,581* Add to municipal tract improvements
$250,599
** Wall Repair $ 20,000
$270,599

2. Other Allocations or Options as directed

3. * Funds allocated to environmental friendly parking reserve could alternatively be budgeted
for execution this year (in the FY2017-18 Budget Cycle). In that option, instead of transferring
to Capital Replacement Fund in this agenda item, the action would be accomplished in the
budget amendment (Agenda Item 6.9) by adding $40,581 to the Environmental parking line item
(GF Admin 10-601-8080 Capital Improvements pg. 7).

4. ** \Wall Repair as directed by City Council.

5. *** Drainage. While not directly impacted by transfer of excess fund balance to Capital
Replacement Fund, the next agenda item (Budget Amendment) allocates funds from Drainage
Reserve to Public Works Drainage Execution ($564,188) and that leaves a remaining balance in
Drainage Reserves at $882,461. Capital Fund Balance Recap was updated in this agenda item to
reflect the Drainage funding this year.




FINANCIAL IMPACT: Varies; transferring to Capital assists in future purchases

MOTION REQUESTED: To approve the transfer portions of Fund Balance to Capital
Replacement / Improvement Fund as outlined by the City Manager

Po0 o

Fire - SCBA

Fire — Engine 2511
PW — PW Dir Truck
PW — Dump Truck
PW — Env Friend Park

** Wall Repair

$37,000
$135,000
$18,018
$20,000
$40,581

$250,599
$ 20,000
$270,599

Adjust total cost from 128,000 to 135,800
Adjust total cost from $650,000 to 800,000
Adjust total cost from $30,000 to $40,000
Remove Surplus and add $80,000 cost
Add to municipal tract improvements or
budget amendment




General Fund - Fund Balance Funding %

2017/2018 AUDITED
COUNCIL 9-30-2017 Remaining/(Needed)
PROPOSED FUND Unassigned Fund
BUDGET BALANCE Balance at % of Budget
S 5,603,039 S 3,072,119

Fund Balance % of Budget

20% $ 1,120,608 $ 1,951,511
25% $ 1,400,760 $ 1,671,359
30% $ 1,680,912 $ 1,391,207
40% S 2,241,216 $ 830,903
45% S 2,521,368 $ 550,751
50% $ 2,801,520 $ 270,600
75% $ 4,202,279 $ (1,130,160)
80% S 4,482,431 $ (1,410,312)
85% $ 4,762,583 S (1,690,464)
95% $ 5,322,887 $ (2,250,768)

100% S 5,603,039 S (2,530,920)



2017/2018 COUNCIL ADOPTED GENERAL FUND EQUIPMENT REPLACEMENT SCHEDULE

Council
2010-2011 Fund | Amended 20171 Eqtimated Reserved ~ AMENDED Required Required
Beginning 2018 Updated | scheduled | Total  Balance 2017/2018  Additional Total
Year Replacement Replacement Year To Life Thru Funding Future Reserve
Model Cost Cost Replace | (yrs) | 09/30/2017 09/30/2018 Years Balance
Administrative
Upgrade -Incode to Invision Future 60,000 2020 5 16,500 14,000 $ 29,500 60,000
Application Server 2012 13,000 2023 7 500 4,166 S 8,334 13,000
Email Server 2015 13,000 2023 7 500 2,083 S 10,417 13,000
Firewall Server 2013 7,000 2018 7 500 6,500 S - 7,000
A/C Units - City Hall (12) 180,000 160,000 Varies 15 60,000 12,000 $ 88,000 160,000
A/C Units - City Hall (2) 2017 - 2020 15 - 1,333 § (1,333) -
City Hall Roof 1999 40,000 2029 30 - 3333 S 36,667 40,000
Sub Totals 180,000 293,000 78,000 43,415 S 134,918 293,000
Public Works
Ford-F150-Pickup-{CrackSeal-2454 - {Swap-for Crack Seal-Machine} 1996 10,000 - - S - -
Ford F350 Flatbed/Tilt Bed '08 (3492) 2001 30,000 30,000 2021 6 15,000 15,000 $ - 30,000
Ford XL F350 Pickup/Lift Gate (0612) 2008 28,500 30,779 2019 9 19,973 10,806 S - 30,779
Chevrolet Silverado HD3500 (2283) 2013 28,500 36,030 2021 9 17,343 9,787 S 8,900 36,030
HOTSY 225 GALLON TANK/WASHER/TRAILER (0193) 2009 10,000 10,000 2023 10 10,000 - S - 10,000
Bobcat Skid-Steer Loader (Split) 1999 20,000/2 25,000 2019 15 17,500 7,500 S - 25,000
MORBARK 2070 XL TWISTER BRUSH CHIPPER (0134) 2001 20,000 18,100 2019 5 16,699 1,401 S - 18,100
Seal-Rite SR850 Mach (Not to replace - Use funds for Crack Seal) 2009 27,034 2019 15 - - S - -
Roller (ASCO) 2016 27,000 2031 15 - 1,800 S 25,200 27,000
Trailer (Magnum) for roller 2016 9,000 2024 8 - 1,125 §$ 7,875 9,000
Gravely Mower Rapid XZ 2007 12,500 12,500 2014 3 12,500 - S - 12,500
John Deere Backhoe (Split) 2017 50,000/2 66,100 2063 25 - - S 66,100 66,100
Crack Seal Machine - Trailer Mounted Future 50,000 2019 - S 50,000 50,000
Public Works Director Truck Future 40,000 2020 7,982 32,018 S - 40,000
Dump Truck (Possible Grant Funding) 80,000 20,000 S 60,000 80,000
Sub Totals 166,534 434,509 116,997 99,437 $ 218,075 434,509




2017/2018 COUNCIL ADOPTED GENERAL FUND EQUIPMENT REPLACEMENT SCHEDULE

Council
2010-2011 Fund | Amended 20171 Eqtimated Reserved ~ AMENDED Required Required
Beginning 2018 Updated | scheduled | Total  Balance 2017/2018  Additional Total
Year Replacement Replacement Year To Life Thru Funding Future Reserve
Model Cost Cost Replace | (yrs) | 09/30/2017 09/30/2018 Years Balance
Fire Department
i 2005 1,000 - 2034 25 - - S - -
Hallmark Trailer-Wells Cargo (1086) 2004 15,000 8,000 2032 10 5,000 1,500 S 1,500 8,000
Ambulance (New) 16/17 Budget 2017 180,000 2027 10 - S 180,000 180,000
Chevy/Frazer EMS-2 Amb (7345) 2007 80,000 180,000 2018 10 140,971 - S 39,029 180,000
Hall-Mark Fire Apparatus E-One Typhon Pumper (7377) 2012 480,290 700,000 2033 20 255,979 32,045 S 411,976 700,000
Ferrara/Spartan Fire Tk Pumper (2511) 2000 600,000 800,000 2020 20 602,293 159,000 $ 38,707 800,000
Ford F350 Pickup (5691) 2010 35,000 35,000 2020 10 21,000 3,500 S 10,500 35,000
Ford F550 Fire Brush Truck (5797) 2010 100,000 86,000 2026 15 36,728 5475 S 43,797 86,000
Chevy Tahoe LS - Command 1752 2014 35,000 35,000 2025 10 7,000 3,500 S 24,500 35,000
Scag Mower (9300006) 2005 5,000 5,000 2020 15 4,335 665 S - 5,000
Max Air Trailer Mounted Breathing Air System Complete (Rehabbed) 2005/17 40,000 20,000 2037 20 (7,382) 7,382 S - (0)
Communication System (hand held/mobile mounted radios) 800mHZ
(44 units) 2012 72,032 150,000 2022 10 75,496 18,626 $ 55,878 150,000
Cardiac Monitor-Defibrillator 2012 35,000 35,000 2022 10 9,600 6,350 S 19,050 35,000
Cardiac Monitor-Defibrillator 2012 35,000 35,000 2022 10 9,600 6,350 S 19,050 35,000
Stryker - Stretchers 2006 15,000 - 2016 10 (4,000) 4,000 S (18,000) (18,000)
Stryker - Stretchers 2006 15,000 18,000 2016 10 14,000 - S 4,000 18,000
Stryker - Stretchers 2017 18,000 2027 10 - 1,800 $ 16,200 18,000
Roof on Living Quarters Unknown 12,000 20,000 2018 50 - - S 20,000 20,000
SCBA (14) ~ $9,090 each (Jan 2018 $9,700 ea) Unknown 80,000 135,800 2019 15 68,975 67,000 S (175) 135,800
Thermal Imaging Cameras Unknown 10,000 10,000 2017 7 (3,550) 3,550 S 1,500 1,500
Thermal Imaging Cameras Unknown 10,000 10,000 2017 7 (3,550) 3,550 S 1,500 1,500
Thermal Imaging Cameras (New 16/17) 2017 10,000 2024 7 - 1,428 S 8,572 10,000
Thermal Imaging Cameras (New 16/17) 2017 10,000 2024 7 - 1,428 $ 8,572 10,000
Mobile Computers (9) (Last 3 replaced 17/18) Various 18,000 Various 7 (11,600) 11,600 $ - -
Mobile Computers (9) Future 36,000 Various - S 36,000 36,000
A/C systems (Bays 1 5-ton split unit) 2010 10,000 2020 10 3,333 6,667 S - 10,000
A/C systems (Living Quarters 2 5-ton units) 2000 10,000 2010 10 3,333 6,667 S - 10,000
Zoll Auto Pulse (1) 2012 18,000 2022 10 5,000 13,000 $ - 18,000
Zoll Auto Pulse (1) 2012 18,000 2022 10 - 4,500 S 13,500 18,000
Generac Emergency Generator 25KW (Gas)( Bay Doors & Radios) 2015 25,000 2035 20 1,250 1,250 $ 22,500 25,000
Amkus Rescue Tool Complete 2006 25,000 2021 15 3,250 7,250 S 14,500 25,000
Skyline 40LB Extractor 2004 10,000 2024 20 1,429 1,429 S 7,142 10,000
StairPro Stair Master (1) 2006 4,500 2020 15 1,125 1,125 $ 2,250 4,500
StairPro Stair Master (1) 2006 4,500 2021 15 - 1,125 S 3,375 4,500
Communication System (Radio Repeater Complete) VHF 1990 48,500 Various 30 (18,000) - S 66,500 48,500
Sub Totals 1,675,322 2,728,300 1,221,615 381,762 $ 1,051,923 | 2,655,300
Total Capital Replacement Funds 2,021,857 3,455,809 1,416,612 524,614 S 1,404,915 | 3,382,809




CITY OF SHAVANO PARK

FY 2017-2018 COUNCIL ADOPTED BUDGET

FY 2017-2018

FY 2010-2011 FY 2011-12 FY 2012-2103| | FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 AMENDED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL AMENDED BUDGET
BEGINNING FUND BALANCE $ 29,937 $ 377,007 $ 681,336 $ 929,657 $ 1,214,140 $1,582,897.43 $ 3,314,714 $ 3,242,846
REVENUES
70-599-8026 | Transfer from Crime Control Fund $ 111,100
Police Department $ 49,300 $ 31,591 $ 37,241 $ - $ - $ -
70-599-8020 | Transfer from General Fund
Equipment Replacement Fund
Administration Equipment/Building $ 40,000 $ 12,000 $ 12,000 $ - $  24,000.00 $ 10,000 $ 43,415
Public Works $ 45,275 $ 5,417 $ 32,358 $ 18,368 $ 17,555.00 $ 16,479 $ 99,437
Fire Department| | $ 75,000 $ 539,900 $ 80,500 $ 115,150 $ 94,806 $ 780,514.00 $ 199,553 $ 381,762
Police Department $ 30,650 $ - $ - $ - $ - $ - $ -
Development Services $ 6,700 $ - $ 13,300 $ - $ - $ - $ -
Future Street Reconstruction| | $ 100,000 ' $ 40,000 $ 30,000 $ 40,000 $ 40,000 $ - $ - $ -
Future Drainage Reconstruction|  $ 100,000 $ 40,000 $ 30,000 $ 40,000 $ 198,232 $1,073,417.00 $ 25,000 $ 5,000
Communication Systems| | $ 72,052 $ 65,000 $ -
City Hall Sprinkler System & Emergency Lighting $ 8,000 $ -
Emergency Management Infrastructure $ 7,000 $ -
Town Hall-N.W. Military Hwy Expansion $ 15,000 $ 10,000
Town Hall-Municipal Tract Improvements $ 10,000 $ 16,030 $ 40,581
Town Hall-Hike & Bike Trails $ 10,000 $ 15,000 $ 10,000
Reallocate Undesignated Fund Balance $ (39,293) $ -
70-599-8010 | Interest Income $ 17 $ 45 $ 74 $ 84 $ 109 $ 213 $ 100 $ 5,000
TOTAL REVENUES/TRANSFERS IN| | $ 347,069 $ 968,670 $ 248,321 $ 284,483 $ 388,756 $1,905,699.28 $ 251,132 $ 575,195
EXPENSES BY DEPARTMENT
Administration $ - $ - $ - $ - $ - $ - $ 20,000 $ 18,000
Electrical Upgrade to Municipal Tract $ 10,000
Environmental Friendly Parking Municpal Tract $ 16,030
Public Works Equipment $ - $ - $ - $ - $ - $ - $ - $ 12,500
Drainage $ - $ - $ - $ - $ - $ - $ 50,000 $ 579,188
Fire Department
Fire -Radio Communications $ - $ 72,032 $ - $ - $ - $ 25,100 $ - $ -
Fire Vehicles/Equipment $ - $ 480,289 $ - $ - $ - $ - $ 198,000 $ 154,971
Fire EQuipment $ - $ - $ - $ - $ - $ - $ 55,000 $ -
Police Department
Trf back to Crime Control - Capital Replaceme $ - $ - $ - $ - $ - $ 148,782 $ - $ -
Police Vehicles $ - $ - $ - $ - $ 20,000 $ - $ - $ -
Police - Radio Communications $ - $ 72,205 $ - $ - $ - $ - $ - $ -
LESS TOTAL EXPENSES | $ - $ 624,527 $ - $ - $ 20,000 $ 173,882 $ 323,000 $ 790,689




CITY OF SHAVANO PARK

FY 2017-2018 COUNCIL ADOPTED BUDGET

FY 2017-2018
FY 2010-2011 FY 2011-12 FY 2012-2103| | FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 AMENDED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL AMENDED BUDGET
ENDING FUND BALANCE BREAKDOWN
Reserve for Equipment Replacement Fund
Administration - Equipment $ 40,000 $ 52,000 $ 64,000 $ 64,000 $ 88,000 $ 78,000 $ 103,415
Public Works - Equipment $ 45,275 $ 50,692 $ 83,050 $ 101,418 $ 118,973 $ 135452 $ 234,889
Police Department -Equipment $ 30,650 $ 79,950 $ 111541 $ 148,782 $ - $ - $ -
Fire Department - Equipment $ 75,000 $ 189,900 $ 270,400 $ 385,550 $ 480,356 $ 1,235,770 $ 1,221,615 $ 1,448,405
Development Services Equipment $ 6,700 $ 6,700 $ 20,000 $ - $ - $ - $ -
Reserve for Street Reconstruction $ 100,000 $ 140,000 $ 170,000 $ 210,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
Reserve for Drainage Projects $ 100,000 $ 140,000 $ 170,000 $ 210,000 $ 408,232 $ 1,481,649 $ 1,456,649 $ 882,461
Reserve Communication (800 MHZ System) $ 72,052 | | $ - $ - $ - $ - $ - $ - $ -
Reserve for CH Sprinkler System & Emergency Lighting $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000
Reserve for Emergency Generator
Reserve for Emergency Management Infrastructure $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000
Reserve for Town Plan Items
N.W. Military Hwy Expansion $ 15,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
Municipal Tract Improvements $ 10,000 $ 26,030 $ 26,030 $ 26,030 $ 26,030 $ 26,030 $ 40,581
Sidewalk Pathways $ 10,000 $ 25,000 $ 25,000 $ 25,000 $ 35,000 $ 35,000 $ 35,000
Unreserved Fund Balance $ 29,955 $ 38,811 $ 38,879 $ 38,963 $ 39,079 $ 39,293 $ 100 $ 5,100
TOTAL ENDING FUND BALANCE| ' $ 377,007 $ 681,336 $ 929,657 $ 1,214,140 $ 1,582,897 $ 3,314,714 $ 3,242,846 $ 3,027,352




CITY COUNCIL STAFF SUMMARY

Meeting Date: February 26, 2017 Agenda item: 6.9
Prepared by: Bill Hill Reviewed by: Bill Hill

AGENDA ITEM DESCRIPTION: Discussion / action - Approval of Ordinance O-2018-001
amending the FY 2017-18 Budget resourcing drainage projects, transfer to Capital, purchase of
a metal detector; Fiesta Medals; ADA Assisted Listening Device; repair of NW Military Rock
Wall, Household Hazardous Waste collection, and increasing building maintenance - City
Manager

X | Attachments for Reference: 1) 6.9a Ordinance O-2018-001

2) Exhibit “A” (Budget Comparison Report)

3) Engr Task Order #4 (Drainage 1 - Execution)
4) Engr Task Order #5 (Drainage 2 — Planning)
5) Engr Planning Estimate (Drainage 3)

6) ADA Assisted Listening Device

7) Building Maintenance Summary - PW

BACKGROUND / HISTORY: Numerous items and requirements require the budget to be
amended. See discussion below.

DISCUSSION:

Attached is Exhibit “A” or the “Budget Comparison Report” for the proposed budget amendment
related to the General Fund, Court Fund, and Capital Replacement Funds. The Y-T-D Actual
column is_not a final for the month of January, but includes all expenses posted as of Jan 31st.
The “Current Budget” column is the original adopted budget in September 2017. The *“Selected
Budget” Column includes the amounts to be adjusted. Only the line items that have an amount in
the “Difference” column are being amended.

10 General Fund:
Revenues — Proposed Changes are inter-fund transfer from Court Security Fund ($4,736) and

transfer-in from Fund Balance Reserve ($290,599) - See Page 2.

Expenditures (GF - 10)

1. Transfer to Capital: Council approved transfer of excess fund balance to Capital (Item 6.8),
which must be enacted in a Budget Amendment under this agenda item. The Budget
Amendment, as presented, reflects the City Manager requested transfer allocations under the
previous agenda item. Any modifications from the proposed agenda item 6.8 must be accounted
for in the amendment. In summary the recommended transfer amount and their allocations:




a. Fire—SCBA $37,000 Adjust total cost from 128,000 to 135,800
b. Fire —Engine 2511 $135,000 Adjust total cost from $650,000 to 800,000
c. PW —PW Dir Truck $18,018 Adjust total cost from $30,000 to $40,000
d. PW - Dump Truck $20,000 Remove Surplus and add $80,000 cost
e. PW —Env Friend Park  $40,581 Add to municipal tract improvements
$250,599
*** \Wall Repair $ 20,000
$270,599

2. Fiesta Medals (pg. 2 Fund Balance Reserve 10-599-8099 and Admin - pg. 6 Citizen’s
Communication 10-601-3087): At the November 27, 2017 City Council meeting, Council
approved the purchase of 1000 City of Shavano Park Medals for Arbor / Earth Day to be paid out
of the General Fund. Medals have been purchased and delivered and are ready for Arbor / Earth
Day.

The budgeted cost of medals is $2000 and staff recommends sourcing from fund balance

3. ADA Assistive Listening Device (pg. 2 Fund Balance Reserve 10-599-8099 and Admin -
pg. 7 Capital-Electronic Equipment 10-601-8010): Over the past year, City staff has received
several complaints from residents on their ability to hear discussions and actions by Council
during Council meetings. While the audio-visual improvements to City Hall recently completed
provide improved audio quality and clarity, the capital upgrades in support of a Public Access
Channel do not met ADA compliance or the needs of the hearing impaired. To meet ADA
requirements for the hearing impaired the City must purchase 4 assistive listening device
receivers due to the capacity of City Hall.

[ apacity of
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For $1500 the City can purchase and implement an ADA compliant Assistive Listening System
from Williams Sound with 4 receivers. System would include wireless audio transmitter with
neckloops, surround earphones, rechargeable batteries and charging stations



The total cost of project: $1500 and staff recommends funding from fund balance

4. NW Military Wall (pg. 2 Fund Balance Reserve 10-599-8099 and pg. 5 Admin - Services
10-601-3013): At the January 26, 2018 City Council meeting, Council approved. . .

City allocation to repair NW Military wall: $20,000 from Fund Balance Reserve

5. Building Maintenance (City Hall): (pg. 2 Fund Balance Reserve 10-599-8099 and pg. 7
Admin - Building Maintenance 10-601-5030): See attachment 8 Building Maintenance
Summary, which details recent expenses in Septic, Lighting, Electrical, Fire Code requirements
and proposes funding fire safety requirements to bring City Hall up to fire code, replacement of
parking lot lights, and sprinkler / backflow repair, as well as $1,630 for future various repairs.

Staff recommends $15,000 transfer from fund balance

6. Metal Detectors / Hand held and doorway (pg. 9 — 10-602-8010 Non Capital —Electronic
Equipment):: At the November 27, 2017 City Council meeting, Council approved Resolution R-
2017-023 which approved City Hall security measures and authorized the purchase of metal
detectors and increased police presence during City government meetings and public gatherings.
Metal detectors (1 doorway and 2 handheld) were purchased and deployed under coordination by
the Shavano Park Police Department. First full deployment was to provide additional security for
the February 15, 2018 Municipal Court proceedings.

The total cost of items purchased: $4,736 utilizing Court Restricted (Security) funds (pg.
19 —Court Restricted Fund Balance Reserve and pg. 20 a Transfer to General Fund 50-602-
9010.

7. Court Receipt Printers (x2) (pg. 2 Fund Balance Reserve 10-599-8099 and pg. 9 Court —
Non-Capital-Computer 10-602-8015): Court Clerk reports the inability to purchase
replacement parts for her Epson TM-U950P M114A receipt printer. The replacement parts,
specifically the “ribbon” which prints on the receipt paper, were discontinued production and no
suppliers can be found. Court 2’s receipt printer (same model) ceased functioning in November.
It was replaced with a Epson TM-H60001V. Court Clerk estimates current ribbon will last
another month or two before requiring replacement. This recommendation includes budgeting
the already purchased capital item from November and replacing the Court Clerk’s old Epson
receipt printer with same model.

The total cost of replacement: $1500 for 2 ($750 per receipt printer) sourced from fund
Balance




Expenditures (Capital Replacement Fund -70)

1. Drainage: At the January 26, 2018 City Council meeting, Council approved drainage funding
of $361,000 to complete Phase 1 of Option 1 and asked the City Manager to recommended
engineering and planning expenditures in this year’s budget in support of the next year’s budget
process (FY 2018-19). City staff proposes the following amendment to account for drainage
funding:

Engineer Planning

KFW Engineering Task Order 4* / ** $63,307
KFW Engineering Task Order 5* $78,700
KFW Engineering Task Order 6* $118,000
Phase 1 & 2 Engineering costs $260,007

Construction

Drainage Area 1 — Wagon Trail Depression $10,000
Drainage Area 2 — Kinnan Way Berm $21,400
Drainage Area 5 — Bent Oak Clearing $15,000
Drainage Area 12 — Chimney Rock $143,610
Drainage Area 12 — Fawn Drive $114,171
Phase 1 Execution costs $304,181
Total Drainage Transfer $564,188

* Note 1: Engineering planning costs normally cost 15% of construction costs and include
surveys, hydraulic analysis, construction documents, bidding, construction oversight, and geo-
tech engineering.

** Note 2: Task Order 4 also includes the Geo-tech engineering ($15,507 test boring) for three
sites in Task Order 5 in effort to complete tasks at the same time Task Order 4 in conducted in
order to save money.

Task Order 4 is the engineering costs ($63,307) associated to complete the Chimney Rock and
Fawn Drive low water crossing projects in Phase 1 of Option 1 as presented to Council in
January.

Task Order 5 is the engineering costs ($78,700) associated with the three low water crossings on
Windmill, Bent Oak and Cliffside that is required to execute these drainage improvement
projects in FY 2018-19 (next year).



Task Order 6 is engineering costs ($118,000) of surveying and further analysis by KFW of the
three largest projects in the Drainage Plan: 1) Turkey Creek storm sewer; 2) EIm Spring storm
sewer; and 3) Municipal Tract / Ripple Creek area improvements. Upon completion of this Task
Order the City will have enough data and information to determine the pros and cons and cost-
benefit of completing any of the three projects. The survey data and preliminary work associated
with this Task Order could be applied to detailed engineering later if the City Council elects to
fund and pursue completion of the projects. NOTE: Additional Engineering costs will be
required for each project.

The Phase 1 execution figures are for actual construction costs of all projects in Phase 1.

An accounting note, the money proposed to be allocated from drainage category of capital
reserves and to the Public Works Department within capital reserves to be expensed (see page 4
of Capital Replacement Fund located on page #24 in the Budget Comparison Report). Funds
may be expended and funded from Capital Replacement funds without amending the General
Fund.

The total drainage transfer requested: $564,188 from Drainage to Public Works within
the Capital Replacement fund

COURSES OF ACTION:
1. Approve Ordinance O-2018-001 amending the FY 2017-18 General Fund Budget as
presented with Exhibit “A”
2. Modify the proposed budget amendment and approve with changes.
3. Decline the proposed budget amendment and provide further guidance to staff.

FINANCIAL IMPACT:
- $564,188 from Drainage
- $290,599 transfer Capital Replacement; Parking and various requirements

MOTION REQUESTED: Approve Ordinance O-2018-001 amending the FY 2017-18 General
Fund Budget as proposed in Exhibit “A”.



ORDINANCE NO. 0-2018-001

AN ORDINANCE APPROVING THE FIRST BUDGET AMENDMENT FOR FISCAL
YEAR 2017-18 OF THE CITY OF SHAVANO PARK.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHAVANO
PARK, TEXAS:

WHEREAS, the Council previously adopted a budget for the City’s 2017-18 fiscal year;
and

WHEREAS, Chapter 102 of the Local Government Code provides the City with the
authority to make changes in its budget for municipal purposes; and

WHEREAS, the City Council hereby finds and determines it necessary to amend the
budget for municipal purposes, listed in the original budget; and

WHEREAS, the City Council hereby finds and determines that the budget
amendment provided for herein is in the best interests of the municipal tax payers.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SHAVANO PARK, TEXAS:

That the City of Shavano Park fiscal year 2017-18 budget shall be amended as reflected
in the revised budget attached thereto as Exhibit “A”.

PASSED AND APPROVED by the City Council of the City of Shavano Park this the
26th day of February, 2018.

ROBERT WERNER, MAYOR
Attest:

ZINA TEDFORD, City Secretary

Approved as to Form:

CHARLES E. ZECH, City Attorney



2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 1
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
Y-T-D CURRENT SELECTED BUDGET
REVENUES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
NON-DEPARTMENTAL
TAXES
10-599-1010 CURRENT ADVALOREM TAXES 2,599,271 3,094,801 3,094,801 0
10-599-1020 DELINQUENT ADVALOREM TAXES 13,225) 20,000 20,000 0
10-599-1030 PENALTY & INTEREST REVENUE 1,161 7,000 7,000 0
10-599-1040 MUNICIPAL SALES TAX 128,028 460,000 460,000 0
10-599-1060 MIXED BEVERAGE TAX 9,068 20,000 20,000 0
TOTAL TAXES 2,724,303 3,601,801 3,601,801 0
FRANCHISE REVENUES
10-599-2020 FRANCHISE FEES - ELECTRIC 86,024 282,000 282,000 0
10-599-2022 FRANCHISE FEES - GAS 3,737 33,000 33,000 0
10-599-2024 FRANCHISE FEES - CABLE 19,463 77,677 77,677 0
10-599-2026 FRANCHISE FEES - PHONE 6,316 25,143 25,143 0
10-599-2027 FRANCHISE FEES - SAWS 0 11,000 11,000 0
10-599-2028 FRANSHISE FEES - REFUSE 16,042 30,383 30,383 0
TOTAL FRANCHISE REVENUES 131,582 459,203 459,203 0
PERMITS & LICENSES
10-599-3010 BUILDING PERMITS 150,267 425,000 425,000 0
10-599-3012 PLAN REVIEW FEES 28,843 62,000 62,000 0
10-599-3018 CERTIFICATE OF OCCUPANCY PERMI 3,900 5,000 5,000 0
10-599-3020 PLATTING FEES 0 10,000 10,000 0
10-599-3025 VARIANCE/RE-ZONE FEES 350 2,000 2,000 0
10-599-3040 CONTRACTORS' LICENCES 2,033 500 500 0
10-599-3045 INSPECTION FEES 4,300 11,000 11,000 0
10-599-3048 COMMERCIAL SIGN PERMITS 400 500 500 0
10-599-3050 GARAGE SALE & OTHER PERMITS 130 1,200 1,200 0
10-599-3055 HEALTH INSPECTIONS 900 4,500 4,500 0
10-599-3060 DEVELOPMENT FEES 0 5,000 5,000 0
TOTAL PERMITS & LICENSES 191,123 526,700 526,700 0
COURT FEES
10-599-4010 MUNICIPAL COURT FINES 40,346 170,000 170,000 0
10-599-4021 ARREST FEES 1,579 5,000 5,000 0
10-599-4028 STATE COURT COST ALLOCATION 0 6,000 6,000 0
10-599-4030 WARRANT FEES 5,450 24,000 24,000 0
10-599-4036 JUDICIAL FEE - CITY 219 1,000 1,000 0
TOTAL COURT FEES 47,594 206,000 206,000 0
POLICE/FIRE REVENUES
10-599-6010 POLICE REPORT REVENUE 1,848) 400 400 0
10-599-6030 POLICE DEPT. REVENUE 3,225 4,000 4,000 0
10-599-6060 EMS FEES 37,056 110,000 110,000 0
1st 17/18 Budget Amendment Exhibit "A" Proposed 2-26-2018 0-2018-001

Page 1



2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 2
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
Y-T-D CURRENT SELECTED BUDGET
REVENUES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
TOTAL POLICE/FIRE REVENUES 38,433 114,400 114,400 0
MISC./GRANTS/INTEREST
10-599-7000 INTEREST INCOME 8,719 16,000 16,000 0
10-599-7021 FEDERAL GRANTS 0 15,000 15,000 0
10-599-7025 US DOJ VEST GRANT 1,312 2,000 2,000 0
10-599-7030 FORESTRY SERVICE GRANT 0 10,000 10,000 0
10-599-7037 STRAC 0 7,000 7,000 0
10-599-7040 PUBLIC RECORDS REVENUE 20 100 100 0
10-599-7050 ADMINISTRATIVE INCOME 219 2,000 2,000 0
VARIOUS MISC COLLECTIONS 0 0.00 1,500.00
10-599-7060 CC SERVICE FEES 1,903 3,000 3,000 0
10-599-7070 RECYCLING REVENUE 929 2,000 2,000 0
10-599-7075 SITE LEASE/LICENSE FEES 14,469 44,124 44,124 0
T-MOBILE 12 1,667.00 20,004.00
CCATT-AT&T 12 2,010.00 24,120.00
10-599-7085 DONATIONS- POLICE DEPARTMENT 0 255 255 0
10-599-7086 DONATIONS- ADMINISTRATION 1,050 8,000 8,000 0
10-599-7090 SALE OF CITY ASSETS 1,888 10,000 10,000 0
10-599-7097 INSURANCE PROCEEDS 1,764 0 0 0
TOTAL MISC./GRANTS/INTEREST 32,272 119,479 119,479 0
TRANSFERS IN
10-599-8020 TRF IN -WATER FUND 0 22,050 22,050 0
10-599-8040 TRF IN -CRIME CONTROL 0 212,837 212,837 0
VEHICLE/OUTFITTING 0 0.00 120,000.00
VARIOUS-PD EQUIPMENT 0 0.00 40,990.00
SALARIES 80/84 COVER 4HRS 0 0.00 45,235.00
VARTOUS-FD EQUIPMENT 0 0.00 6,612.00
10-599-8050 TRF IN -COURT RESTRICTED 0 4,013 8,749 4,736
INCODE - COURT 0 0.00 4,013.00
SECURITY-METAL DETECTORS 0 0.00 4,736.00
10-599-8070 TRF IN -CAPITAL REPLACEMENT 0 236,501 236,501 0
2- AC UNITS CITY HALL 0 0.00 18,000.00
AMBULANCE 0 0.00 140,971.00
STRETCHER 0 0.00 14,000.00
ENGINEER FEES-DRAINAGE 0 0.00 25,000.00
ZERO TURN MOWER 0 0.00 12,500.00
ELECTRICAL UPGRADE-MUNICIPAL 0 0.00 10,000.00
ENVIROMENTAL PARKING-MUNICIPAL 0 0.00 16,030.00
10-599-8099 FUND BALANCE RESERVE 0 100,055 390, 654 290,599
COVER TRF TO CAPITAL REPL. FUN 0 0.00 50,055.00
CRACK SEAL TRAILER MOUNTED 0 0.00 50,000.00
AMEND-NW MILITARY WALL 0 0.00 20,000.00
AMEND-CITY HALL BUILD MAINT 0 0.00 15,000.00
AMEND-CHAMBERS ADA DEVICES 0 0.00 1,500.00
AMEND-FIESTA MEDALS 0 0.00 2,000.00
AMEND-COURT RECIEPT PRINTERS 0 0.00 1,500.00
AMEND-PW FUTURE CAPITAL 0 0.00 38,018.00
AMEND-FD FUTURE CAPITAL 0 0.00 172,000.00
1st 17/18 Budget Amendment Exhibit "A" Proposed 2-26-2018 0-2018-001
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 3
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
Y-T-D CURRENT SELECTED BUDGET
REVENUES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
AMEND-ENVIROMENTAL PARKING 0.00 40,581.00
TOTAL TRANSFERS IN 0 575,456 870,791 ( 295,335)
TOTAL NON-DEPARTMENTAL 3,165,307 5,603,039 5,898,374 295,335
TOTAL REVENUES 3,165,307 5,603,039 5,898,374 295,335
1st 17/18 Budget Amendment Exhibit "A"

Proposed 2-26-2018 0-2018-001
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 4
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
CITY COUNCIL
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
PERSONNEL
SUPPLIES
10-600-2020 GENERAL OFFICE SUPPLIES 91 300 300 0
10-600-2035 COUNCIL/EMPLOYEE APPRECIATION 291 1,000 1,000 0
10-600-2037 CITY SPONSORED EVENTS 4,504 15,000 15,000 0
EVENTS (3) 3 5,000.00 15,000.00
10-600-2040 MEETING SUPPLIES 202 1,000 1,000 0
COUNCIL MEETINGS 6 75.00 450.00
GENERAL SUPPLIES 0 0.00 550.00
TOTAL SUPPLIES 5,088 17,300 17,300 0
SERVICES
10-600-3018 CITY WIDE CLEAN UP 0 1,750 1,750 0
SHRED 0 0.00 1,750.00
10-600-3020 ASSOCIATION DUES & PUBS 600 1,700 1,700 0
TML -MEMBERSHIP 0 0.00 1,000.00
AACOG 0 0.00 500.00
MISC 0 0.00 200.00
10-600-3030 TRAINING/EDUCATION 0 2,000 2,000 0
VARIOUS SEMINARS 10 200.00 2,000.00
10-600-3040 TRAVEL/LODGING/MEALS 3,089 3,500 3,500 0
LODGING ~ 10 0 0.00 2,000.00
MILEAGE 0 0.00 1,000.00
PER DIEM 0 0.00 500.00
TOTAL SERVICES 3,689 8,950 8,950 0
CONTRACTUAL
10-600-4088 ELECTION SERVICES 0 2,500 2,500 0
TOTAL CONTRACTUAL 0 2,500 2,500 0
CAPITAL OUTILAY
10-600-8015 NON-CAPITAL-COMPUTER EQUIPMENT 428 1,334 1,334 0
REPLACEMENT - IPAD 2 667.00 1,334.00
TOTAL CAPITAL OUTLAY 428 1,334 1,334 0
TOTAL CITY COUNCIL 9,204 30,084 30,084 0
1st 17/18 Budget Amendment Exhibit "A"
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 5
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
ADMINISTRATION
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
PERSONNEL
10-601-1010 SALARIES 142,327 413,719 413,719 0
10-601-1015 OVERTIME 0 1,000 1,000 0
10-601-1020 MEDICARE 2,030 6,105 6,105 0
10-601-1025 TWC (SUI) 0 1,242 1,242 0
10-601-1030 HEALTH INSURANCE 13,425 32,221 32,221 0
10-601-1031 HSA 93 222 222 0
10-601-1033 DENTAL INSURANCE 1,061 2,448 2,448 0
10-601-1035 VISION CARE INSURANCE 203 609 609 0
10-601-1036 LIFE INSURANCE 199 477 477 0
10-601-1037 WORKERS' COMP INSURANCE 307 1,178 1,178 0
10-601-1040 TMRS RETIREMENT 15,419 57,711 57,711 0
10-601-1070 SPECIAL ALLOWANCES 2,207 6,300 6,300 0
TOTAL PERSONNEL 177,271 523,232 523,232 0
SUPPLIES
10-601-2020 GENERAL OFFICE SUPPLIES 2,931 7,000 7,000 0
10-601-2025 BENEFITS CITYWIDE 830 3,000 3,000 0
TUITION REIMBURSEMENT 5 600.00 3,000.00
10-601-2030 POSTAGE/METER RENTAL 3,408 12,000 12,000 0
ROAD RUNNER POSTAGE 0 0.00 6,600.00
POSTGAGE METER 0 0.00 4,440.00
COURIER SERVICES 0 0.00 960.00
10-601-2035 EMPLOYEE APPRECIATION 403 2,500 2,500 0
10-601-2050 PRINTING & COPYING 226 1,000 1,000 0
10-601-2060 MED EXAMS/SCREENING/TESTING 144 2,750 2,750 0
DRUG SCREENS/PHYS/BACK GROUND 0 0.00 750.00
EAP 0 0.00 2,000.00
10-601-2080 UNIFORMS 0 900 900 0
TOTAL SUPPLIES 7,941 29,150 29,150 0
SERVICES
10-601-3010 ADVERTISING EXPENSE 961 5,000 5,000 0
10-601-3012 PROF. SERVICES-ENGINEERS 1,179 0 0 0
10-601-3013 PROFESSIONAL SERVICES 313 4,500 24,500 20,000
SALARY SURVEY - YRLY MAINT 0 0.00 2,000.00
CONTINUING DISCLOSURE - YEARLY 0 0.00 2,500.00
AMEND-NW MILITARY WALL REPAIRS 0 0.00 20,000.00
10-601-3015 PROF. SERVICES-LEGAL 7,101 60,000 60,000 0
10-601-3016 CODIFICATION EXPENSE 3,585 1,000 1,000 0
10-601-3020 ASSOCTATION DUES & PUBLICATION 1,634 4,000 4,000 0
TCMA 0 0.00 275.00
GFOAT 0 0.00 300.00
GFOA 0 0.00 300.00
ICMA 0 0.00 920.00
TMCA 0 0.00 100.00
TEXAS-COOP 0 0.00 100.00
ACT-TAX 0 0.00 300.00
1st 17/18 Budget Amendment Exhibit "A" Proposed 2-26-2018 0-2018-001
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 6
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
ADMINISTRATION
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
TMHRA 0 0.00 150.00
OTHER DUES/PUBLICATIONS 0 0.00 1,555.00
10-601-3030 TRAINING/EDUCATION 710 7,000 7,000 0
0 0.00 7,000.00
TML CONFERENCE - 2 0 0.00 0.00
GFOAT FALL/SPRING CONFERENCE 0 0.00 0.00
TMCA CONFERENCE 0 0.00 0.00
NUTS/BOLTS OF HR 0 0.00 0.00
FLSA SEMINAR 0 0.00 0.00
TCMA SPRING 0 0.00 0.00
VARIOUS DAY SEMINARS 0 0.00 0.00
10-601-3040 TRAVEL/MILEAGE/LODGING/PERDIEM 3,154 5,000 5,000 0
10-601-3050 LIABILITY INSURANCE 9,043 7,500 7,500 0
10-601-3075 BANK/CREDIT CARD FEES 2,165 6,000 6,000 0
10-601-3085 WEBSITE TECHNOLGY 2,100 2,400 2,400 0
ANNUAL MAINTENANCE 0 0.00 2,100.00
WEB PHOTOGRAPHY 0 0.00 300.00
10-601-3087 CITIZENS COMMUNICATION/EDUCATI 2,627 4,000 6,000 2,000
VARIOUS PUBLIC MAILINGS 0 0.00 2,770.00
SURVEY MONKEY 0 0.00 230.00
DIRECTORY - CITY/BUSINESS 0 0.00 1,000.00
PARKING STICKERS 0 0.00 0.00
AMEND-FIESTA MEDALS 0 0.00 2,000.00
TOTAL SERVICES 34,571 106,400 128,400 22,000
CONTRACTUAL
10-601-4050 DOCUMENT STORAGE/ARCHIVES 1,213 5,000 5,000 0
MONTHLY STORAGE 0 0.00 2,000.00
ARCHIVE SERVICES 0 0.00 3,000.00
10-601-4060 IT SERVICES 12,083 28,000 28,000 0
HTS - MONTHLY SERVICE 12 1,788.00 21,456.00
ANIT-VIRUS-NSA-EMAIL SECURITY 0 0.00 1,500.00
VARIOUS IT-NON CONTRACT 0 0.00 5,044.00
10-601-4075 COMPUTER SOFTWARE/INCODE 12,319 13,330 13,330 0
INCODE - GL 0 0.00 1,683.00
INCODE - GL IMPORT 0 0.00 171.00
INCODE - AP 0 0.00 1,202.00
INCODE - PAYROLL 0 0.00 2,037.00
INCODE - CASH RECEIPTS 0 0.00 963.00
INCODE - ACUSERV 0 0.00 413.00
INCODE - BASIC NETWORK 0 0.00 1,154.00
INCODE - FIXED ASSETS 0 0.00 361.00
INCODE - POSITIVE PAY 0 0.00 438.00
OPEN GOV 0 0.00 4,778.00
ADOBE-CREATIVE-PHOTSHOP 0 0.00 130.00
10-601-4083 AUDIT SERVICES 16,000 16,900 16,900 0
10-601-4084 BEXAR COUNTY APPRAISIAL DIST 4,123 15,447 15,447 0
10-601-4085 BEXAR COUNTY TAX ASSESSOR 3,230 3,032 3,032 0
TOTAL CONTRACTUAL 48,968 81,709 81,709 0
1st 17/18 Budget Amendment Exhibit "A" Proposed 2-26-2018 0-2018-001
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE:
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
ADMINISTRATION
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
MATNTENANCE
10-601-5005 EQUIPMENT LEASES 1,083 3,600 3,600 0
MONTHLY COPY FEES - PER 0 0.00 3,600.00
10-601-5010 EQUIPMENT MAINT & REPAIR 0 500 500 0
10-601-5015 ELECTRONIC EQPT MAINT 0 1,000 1,000 0
10-601-5030 BUILDING MAINTENANCE 9,614 10,000 25,000 15,000
SECURITY SYSTEM 0 0.00 432.00
PEST CONTROL 0 0.00 1,226.00
FIRE EXTINGUISHERS 0 0.00 1,200.00
SEPTIC MAINTENACNE 0 0.00 1,500.00
FLOOR MATS 0 0.00 936.00
VARIOUS MINOR REPAIRS 0 0.00 4,706.00
AMEND - 0 0.00 15, 000.00
TOTAL MAINTENANCE 10,697 15,100 30,100 15,000
DEPT MATERIALS-SERVICES
UTILITES
10-601-7042 UTILITIES - PHONE/CELL/VOIP 5,495 16,620 16,620 0
LOGIX FIBER 0 0.00 14,880.00
TIME WARNER 0 0.00 1,740.00
TOTAL UTILITES 5,495 16,620 16,620 0
CAPITAL OUTLAY
10-601-8010 NON-CAPITAL-ELECTRONIC EQUIP 0 0 1,500 1,500
AMEND-ADA LISTENEING DEVICES 0 0.00 1,500.00
10-601-8015 NON-CAPITAL-COMPUTER 744 6,334 6,334 0
COMPUTER/MONITOR 0 0.00 1,000.00
FIREWALL UPGRADE 0 0.00 4,000.00
IPADS - NEW 2 667.00 1,334.00
10-601-8025 NON-CAPTIAL-OFFICE FURNITURE 0 100 100 0
CHAIR 0 0.00 100.00
10-601-8080 CAPITAL - IMPROVEMENTS 7,330 60,030 60,030 0
CITY HALL - AC UNIT 2 9,000.00 18,000.00
CITY HALL - ROOF 0 0.00 0.00
ELECTRONIC MARQUEE 0 0.00 16,000.00
ELECTRICAL UPGRADE-MUNICIPAL 0 0.00 10,000.00
ENVRTIOMENTAL FRIENDLY PARIKING 0 0.00 16, 030.00
TOTAL CAPITAL OUTLAY 8,074 66,464 67,964 1,500
INTERFUND TRANSFERS
10-601-9010 TRANSFERS/CAPITAL REPLACEMENT 0 43,415 83,996 40,581
CITY HALL AC UNITS 0 0.00 12,000.00
UPGRADE VARIOUS SERVERS/INCODE 0 0.00 28,082.00
CITY HALL ROOF 0 0.00 3,333.00
AMEND-FUTURE ENV. PARKING 0 0.00 40,581.00
TOTAL INTERFUND TRANSFERS 0 43,415 83,996 40,581
TOTAL ADMINISTRATION 293,017 882,090 961,171 79,081
1st 17/18 Budget Amendment Exhibit "A"
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 8
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
COURT
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
PERSONNEL
10-602-1010 SALARIES 15,306 44,364 44,364 0
10-602-1015 OVERTIME 0 1,000 1,000 0
10-602-1020 MEDICARE 222 658 658 0
10-602-1025 TWC (SUI) 0 207 207 0
10-602-1035 VISION CARE INSURANCE 0 122 122 0
10-602-1036 LIFE INSURANCE 33 80 80 0
10-602-1037 WORKERS' COMP INSURANCE 33 127 127 0
10-602-1040 TMRS RETIREMENT 1,634 6,233 6,233 0
TOTAL PERSONNEL 17,227 52,791 52,791 0
SUPPLIES
10-602-2020 OFFICE SUPPLIES 101 700 700 0
10-602-2050 PRINTING & COPYING 87 1,200 1,200 0
TOTAL SUPPLIES 189 1,900 1,900 0
SERVICES
10-602-3015 JUDGE/PROSECUTOR 5,200 16,800 16,800 0
JUDGE 0 0.00 7,800.00
PROSECUTOR 0 0.00 7,800.00
ADDITIONAL 0 0.00 1,200.00
10-602-3020 ASSOCIATION DUES & PUBS 0 200 200 0
T.M.C.A. 0 0.00 200.00
10-602-3030 TRAINING/EDUCATION 475 800 800 0
0 0.00 800.00
TMCEC 0 0.00 0.00
LEGISLATIVE UPDATE 0 0.00 0.00
COURT CASE MANAGMENT 0 0.00 0.00
REGIONAL CLERKS SEMINAR 0 0.00 0.00
10-602-3040 TRAVEL/MILEAGE/LODGING/PERDIEM 450 800 800 0
10-602-3050 LIABILITY INSURANCE 96 80 80 0
10-602-3070 PROPERTY INSURANCE 48 40 40 0
10-602-3075 BANK/CREDIT CARD FEES 385 2,900 2,900 0
TOTAL SERVICES 6,655 21,620 21,620 0
CONTRACTUAL
10-602-4075 COMPUTER SOFTWARE/INCODE 4,128 4,128 4,128 0
INCODE - COURT 0 0.00 1,924.00
INCODE - TICKET INTERFACE 0 0.00 1,068.00
INCODE - GL/CASH 0 0.00 1,136.00
TOTAL CONTRACTUAL 4,128 4,128 4,128 0
1st 17/18 Budget Amendment Exhibit "A" Proposed 2-26-2018 0-2018-001
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 9
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
COURT
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
MATNTENANCE
UTILITES
10-602-7042 UTILITIES - PHONE/CELL/VOIP 343 1,020 1,020 0
TOTAL UTILITES 343 1,020 1,020 0
CAPITAL OUTLAY
10-602-8010 NON CAPITAL-ELECTRONIC EQUIP 4,736 0 4,736 4,736
AMEND-METAL DETECTORS 0.00 4,736.00
10-602-8015 NON-CAPITAL-COMPUTER 715 0 1,500 1,500
RECEIPT PRINTERS (2) 0.00 1,500.00
TOTAL CAPITAL OUTLAY 5,451 0 6,236 6,236
TOTAL COURT 33,992 81,459 87,695 6,236
1st 17/18 Budget Amendment Exhibit "A"
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2-16-2018 02:34 PM CITY OF SHAVANO PARK PAGE: 10
BUDGET COMPARISON REPORT
AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
PUBLIC WORKS
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
PERSONNEL
10-603-1010 SALARIES 53,274 183,482 183,482 0
10-603-1015 OVERTIME 627 4,000 4,000 0
10-603-1020 MEDICARE 792 3,099 3,099 0
10-603-1025 TWC (SUI) 7 828 828 0
10-603-1030 HEALTH INSURANCE 9,124 25,776 25,776 0
10-603-1031 HSA 53 178 178 0
10-603-1033 DENTAL INSURANCE 524 1,480 1,480 0
10-603-1035 VISION CARE INSURANCE 124 365 365 0
10-603-1036 LIFE INSURANCE 113 318 318 0
10-603-1037 WORKERS' COMP INSURANCE 1,539 7,559 7,559 0
10-603-1040 TMRS RETIREMENT 5,955 29,364 29,364 0
10-603-1070 SPECIAL ALLOWANCES 2,406 7,200 7,200 0
TOTAL PERSONNEL 74,538 263,649 263,649 0
SUPPLIES
10-603-2020 OFFICE SUPPLIES 463 1,000 1,000 0
10-603-2050 PRINTING & COPYING 0 150 150 0
10-603-2060 MEDICAL EXAMS/SCREENING/TEST 0 175 175 0
10-603-2070 JANITORIAL SUPPLIES 839 2,000 2,000 0
10-603-2080 UNTFORMS 270 900 900 0
10-603-2090 SMALL TOOLS 396 3,000 3,000 0
10-603-2091 SAFETY GEAR 1,110 1,400 1,400 0
TOTAL SUPPLIES 3,078 8,625 8,625 0
SERVICES
10-603-3012 PROFESSIONAL - ENGINEERING 20,000 26,000 26,000 0
ENGINEERING - GENERAL 0 0.00 1,000.00
DRAINAGE - VARIOUS 0 0.00 25,000.00
10-603-3013 PROFESSTONAL SERVICES 9,875 19,500 19,500 0
TREE SERVICE/MUNICPAL PROPERTY 0 0.00 5,000.00
LANDSCAPE MAINT @ CITY HALL 0 0.00 4,000.00
JANITORIAL SERVICES-CITY HALL 0 0.00 8,200.00
CTIY HALL - CARPET-TILE CLEAN 0 0.00 2,300.00
10-603-3020 ASSOCTATION DUES & PUBS 0 195 195 0
10-603-3030 TRAINING/EDUCATION 455 250 250 0
10-603-3040 TRAVEL/MILEAGE/LODGING/PERDIEM 0 250 250 0
10-603-3050 LIABILITY INSURANCE 3,419 2,836 2,836 0
10-603-3060 UNIFORM SERVICE 4 1,500 1,500 0
10-603-3070 PROPERTY INSURANCE 1,687 1,399 1,399 0
TOTAL SERVICES 35,440 51,930 51,930 0
1st 17/18 Budget Amendment Exhibit "A" Proposed 2-26-2018 0-2018-001

Page 10



2-16-2018 02:34 PM

CITY OF

SHAVANO PARK
BUDGET COMPARISON REPORT

PAGE: 11

AS OF: JANUARY 31ST, 2018
10 -GENERAL FUND
PUBLIC WORKS
Y-T-D CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET DIFFERENCE WORKSPACE
CONTRACTUAL
MAINTENANCE
10-603-5005 EQUIPMENT LEASES 93 3,000 3,000 0
10-603-5010 EQUIPMENT MAINT & REPAIR 3,116 15,500 15,500 0
10-603-5020 VEHICLE MAINTENANCE 992 15,500 15,500 0
10-603-5030 BUILDING MAINTENANCE 2,929 10,000 10,000 0
SECURITY SYSTEM 0 0.00 1,000.00
JANITORIAL SUPPLIES-MATS 0 0.00 1,000.00
VARTOUS = 0 0.00 8,000.00
10-603-5060 VEHICLE & EQPT FUELS 928 4,000 4,000 0
TOTAL MAINTENANCE 8,058 48,000 48,000 0
DEPT MATERIALS-SERVICES
10-603-6011 CHEMICALS 385 1,000 1,000 0
10-603-6055 FIRE HYDRANTS 0 2,000 2,000 0
RISER REPAIRS ~ 6 HYDRANTS 0 0.00 2,000.00
10-603-6080 STREET MAINTENANCE 5,886 35,000 35,000 0
10-603-6081 SIGN MAINTENANCE 397 3,000 3,000 0
GENERAL SIGN MAINTENANCE 0 0.00 3,000.00
SHAVANO CREEK - SIGNS 0 0.00 0.00
TOTAL DEPT MATERIALS-SERVICES 6,667 41,000 41,000 0
UTILITES
10-603-7040 UTILITIES - ELECTRIC 9,547 44,000 44,000 0
10-603-7041 UTILITIES - GAS 4,190 2,000 2,000 0
10-603-7042 UTILITIES - PHONE 76 300 