
 

 

Budget Transmittal Message  
Fiscal Year 2023 (FY23) 

 
To the Mayor and City Council,  
 
In accordance with the Sikeston City Charter, the City’s proposed budget for Fiscal Year 2023 (July 1, 
2022 through June 30, 2023) is hereby submitted. The City was conservative in the last two years’ 
budgets given uncertainties around the COVID-19 pandemic and what effect it would have on the City’s 
finances. While most governments predicted and planned for lower revenues due to economic downturns 
and business closures, many cities, including Sikeston, instead experienced very strong sales tax 
collections. The combination of conservative budgeting and higher than expected sales and use tax 
revenues has put the City of Sikeston in a strong position financially.  
 
This budget provides significant investments in infrastructure that set the City up for strong job creation 
and housing construction, continues the replacement process for Fire Station 2, and provides employee 
salary adjustments to improve competitiveness in a tough labor market. Historical context, financial policy 
explanations, and more details on the content of the FY23 Budget may be found in this budget 
transmittal message.   
 
Mission and Vision of the City 
 
Sikeston is organized under Missouri state laws as a Constitutional Charter City, governed by the City 
Charter adopted by Sikeston voters in 2002. The City provides traditional municipal services including 
police and fire protection, street and park maintenance, 911 dispatching, storm water management, 
airport maintenance and operations, economic development, planning and development services, animal 
control, municipal court, and other associated services. Residential trash service is provided by the City 
through a contracted vendor. The Sikeston Board of Municipal Utilities is a separate public entity (not 
covered by this budget) providing electric, water, and sewer services.   
 
The City of Sikeston Long Term Strategic Plan, adopted in 2009 and updated in 2016, identifies four 
performance areas as key to Sikeston’s future: economic development, education, housing, and quality 
of life. The City Council reviewed and affirmed in 2021 the following goals areas as priorities for the City 
staff and Council:  

• Housing 

• Economic Development and Marketing 

• Revenue Enhancement and Financial Stewardship 

• Quality of Life 
 

Services provided by the City of Sikeston are vital contributors to the goals identified by the Strategic 
Plan and the City Council.   
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Major Revenue Sources   
 
Property and Sales Tax Trends 
The dominant long-term assumption for our budgeting purposes has been flat revenues, but we are hopeful 
that recent gains will be sustained. As seen in the graph below, sales tax revenues were relatively flat from 
2004 through 2014. Fiscal years 2015 and 2016 saw sustained increases in sales tax revenues, and FY17 
reflected the new ½ Cent Capital Improvement Sales Tax. FY18 and FY19 sales tax revenues were flat, 
followed by significant increases in FY20 and FY21. The most recent increases coincided with the COVID 
pandemic and increased consumer spending during that time, therefore projections of future revenue are 
difficult. For FY23 we have budgeted flat sales tax revenues compared to FY22.  
 
After the property tax reduction associated with passage of the one cent sales tax measure in 2004, property 
tax revenues have grown at a steady but slow rate.   
 
The graph below also illustrates the City’s relative dependence on sales taxes vs. property taxes and the 
importance of growing our sales tax generation. The graph accounts only for the City of Sikeston sales taxes, 
and does not include the use tax, franchise fees or other taxes that might be grouped with sales taxes.   
 

 
 
Property Tax Rate 
The precise property tax rate (for real estate and personal property) will be adopted by ordinance by the 
City Council after going through a process to review compliance with the Missouri Hancock Amendment. 
First, the Scott County and New Madrid County assessors’ offices will determine the appraised value of 
property in the city. Commercial, residential, and agricultural properties are then assessed at different 
percentages of the appraised valuation in order to determine the assessed valuation, and the tax rate is 
applied to the assessed valuation. After the counties determine the assessed valuation of property within 
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the city, the Missouri State Auditor’s Office reviews the valuation and the tax rates for compliance with 
the Hancock Amendment, which requires that if the assessed valuation of property within the city 
increases faster than inflation, then the City must reduce its maximum authorized current levy. After the 
State Auditor’s Office review is complete, the City Council will adopt the tax rate prior to the statutory 
deadline of September 1, 2022.    
 
The City of Sikeston’s current property tax rate is $0.7967 per $100 dollars of assessed valuation. An 
explanation and example of how that property tax rate would be applied to a residential home will follow. 
Portions of that rate are designated for certain purposes: 
 
 General Fund:  $0.4160 
 Public Library Fund:  $0.1994 
 Public Parks:   $0.1813 
   Total: $0.7967 per $100 of assessed valuation 
 
Commercial, residential, and agricultural properties are assessed at different percentages of appraised 
value:  
 
 Commercial: 32%   
 Residential:  19%  
 Agricultural:   12% 
 
To estimate the city portion of real estate taxes on a residential property, first determine the assessed 
valuation of the property by multiplying the appraised value of the home (as determined by the county 
assessor’s office) by 19%: 
 
 Appraised value of home = $100,000 
             X        19% 
 Assessed valuation     =   $19,000 
 
Then divide the assessed valuation by 100 (because the city tax rate is calculated per 100 dollars of 
assessed valuation) and multiply by the tax rate of 0.7967.  
 
 $19,000 / 100 = $190 
 
 $190 x 0.7967 = $151.37     
 

Appraised Value of 
Home 

Assessed 
Valuation 

Approximate City Real 
Estate Tax Bill 

$100,000 $19,000 $151.37 

$150,000 $28,500 $227.06 

$200,000 $38,000 $302.75 

$250,000 $47,500 $378.43 

$300,000 $57,000 $454.12 

 

Property Tax History 
 Fiscal Year Total Assessed Valuation Total Rate General Fund Park Fund Library Fund 

2022 $248,409,665 .7967 .4160 .1813 .1994 

2021 $236,736,089 .7989 .4171 .1818 .2000 

2020 $234,725,381 .7989 .4171 .1818 .2000 

2019 $234,553,295 .7937 .4135 .1802 .2000 

2018 $216,460,752 .7713 .4121 .1796 .1796 

2017 $216,218,257 .7713 .4121 .1796 .1796 
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2016 $209,454,171 .7532 .4024 .1754 .1754 

2015 $200,667,773 .7490 .4002 .1744 .1744 

2014 $194,539,415 .7494 .4004 .1745 .1745 

2013 $193,769,215 .7494 .4004 .1745 .1745 

2012 $185,295,894 .7482 .3998 .1742 .1742 

2011 $185,569,398 .7366 .3936 .1715 .1715 

2010 $181,501,570 .7366 .3936 .1715 .1715 

2009 $192,481,876 .6911 .3693 .1609 .1609 

2008 $173,290,246 .6911 .3693 .1609 .1609 

2007 $173,290,346 .6911 .3693 .1609 .1609 

2006 $169,528,091 .6911 .3693 .1609 .1609 

2005 $165,066,717 .6911 .3693 .1609 .1609 

2004 $162,958,049 .8748 .5503 .1609 .1609 

2003 $161,583,695 .8700 .5500 .1600 .1600 

 
Sales/Use Tax Rates 
Portions of Sikeston fall within two different counties, Scott and New Madrid, and different sales tax rates 
apply in each county. Various entities, including the City of Sikeston, levy sales taxes within their 
jurisdictions. The City of Sikeston receives three cents for every one dollar of taxable sales within the city 
limits (i.e. a rate of .03000). There is also one special taxing district within the city, the Main and Malone 
Transportation Development District (TDD).  
 

Taxing Authority Rate Within Scott 
County 

Rate Within New 
Madrid County 

Rate Within Main & 
Malone TDD 

State of Missouri .04225 .04225 .04225 

County General Revenue .01000 .01000 .01000 

County Transportation  .00500  

County Ambulance 
District 

.00500 .00500 .00500 

City General Revenue .02000 .02000 .02000 

City Transportation .00500 .00500 .00500 

City Capital Improvements .00500 .00500 .00500 

Transportation 
Development District 

  .01000 

Total  .08725                                    .09225 .09725 

 
Sikeston also has a voter approved use tax, in an amount equal to the total city sales tax rate (currently 
3%). This applies to sales from out of state vendors that are intended for use or storage in Missouri. 
Because this is a use tax and not a true sales tax, it only applies to vendors with a “nexus” with the State 
of Missouri, such as a contract with the state government or assets such as facilities or employees in 
Missouri. Collection of the use tax started in January 2020.  
 
Tax Sunset Dates 
The following taxes have sunset dates and will require renewal by the voters before said dates or they 
will not continue to be collected past those dates:  

• One cent general sales tax: September 30, 2024 

• Half cent capital improvement sales tax: March 31, 2026  
 
Telephone Franchise Fees and E911 Surcharges  
Telephone franchise fees and E911 surcharges continue their slow decline as more and more people 
move away from land lines in favor of mobile phones. This puts downward pressure on general 



 

5 
 

revenues, but particularly on emergency dispatch revenues, requiring more general fund subsidies 
($628,698 in FY23) to keep 911 dispatch operating.  
 
Fund Balances (Reserves) 
 
The City’s finances are split into various funds. Each of these funds has a “balance” at the end of the year 
which serves as the City’s reserves. These reserves are important both for emergency preparedness and cash 
management purposes. Maintaining healthy fund balances is also important because of the City’s heavy 
reliance on sales tax revenues. Sales tax revenues are somewhat unpredictable, and could be dramatically 
affected by decisions of individual retailers, by efforts of the Missouri General Assembly to carve out special 
interest tax exemptions, or by significant economic events.   
 
Here are some things to know about fund balances generally, and about the effect of this budget on the fund 
balances:  
 

• City funds are classified as either restricted or unrestricted. Restricted funds may only be used for 
certain purposes. For example, the Tourism Fund may only be expended on items related to 
promoting tourism. The Transportation Tax Fund, Park Fund, Capital Improvement Sales Tax Fund 
and E-911 Fund are also restricted funds. The General Fund, Sales Tax Fund, and Municipal Court 
Fund are all unrestricted funds. Unrestricted funds may be spent on any lawful City purpose. 
 

• The Government Finance Officers Association (GFOA) is a professional association providing financial 
policy research and best practices for government finance. GFOA notes that the individual 
circumstances and risks a city may face dictate different levels of fund balance in order to mitigate 
those risks. Risks to consider may include: revenue volatility, ability to increase tax revenue, risk of 
infrastructure failure, vulnerability to extreme events including weather and other natural disasters, 
exposure to lawsuits, and cash flow needs.   
 

• City policies call for minimum fund balances for restricted funds of at least 15% of annual revenues, 
and minimum fund balances for unrestricted funds of at least 25% of annual revenues. Individually, all 
fund balances in the FY23 budget comply with these policies. Collectively, both restricted funds and 
unrestricted funds easily comply with the fund balance policies, with the overall fund balance for all 
major funds equal to nearly 50% of revenues.    

 

• On-going expenditures, such as personnel costs or routine maintenance, need on-going funding 
sources. For some one-time expenditures, such as catching up on deferred maintenance or investing 
in a new building or piece of equipment, it may be appropriate to use a one-time funding source, such 
as a grant. Spending money out of fund balances is another one-time funding source. 

 

• After transferring $500,000 to the South Sikeston Infrastructure Fund and $500,000 to the Building 
Reserve Fund, the General Fund balance of $4,115,114 is equal to 42% of revenues, far above the 
required 25%. More details regarding these transfers may be found later in this letter.        

 

• This budget plans to spend down the Transportation Sales Tax Fund balance by $200,000, but only if 
a Community Development Block Grant for street work in low-income areas is awarded. If the 
$500,000 grant is awarded, we will pay the $200,000 local match from the fund balance. That fund 
balance is significantly higher than it needs to be, estimated to be at 71% of revenues at year end, 
when policy only requires it to be at least 15%. After spending it down by $200,000, the fund balance 
will still be at approximately 61%.    
 

• The Essex Fund balance has been increasing as it is paid back from the 60 West TIF District. Money 
from the Essex Fund was used in FY16 to build roads in the TIF district, and TIF funds will continue to 
pay back the Essex Fund up to $800,000. The FY23 budget spends down the Essex Fund balance 
(projected to be $408,385 at the end of FY22) by $341,305 to complete three economic development 
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related road projects described in more detail later in this letter. The fund balance will still remain 
above the City policy of 25% for unrestricted funds.     
 

• This budget spends down the Airport Fund by $61,963 to pay for a pickup truck budgeted in FY22 that 
won’t be delivered until FY23, and for capital improvements mostly paid from grant funds. The fund 
balance will still remain above the City policy of 15% for unrestricted funds.    
 

• The Capital Improvement Fund Balance is spent down by $424,290 to maintain a fund balance of 
15%. Some projects in this fund are budgeted in one year but end up with completion (and payment) 
dates that carry over into the next fiscal year, meaning we often budget to spend down fund balance 
and keep it close to 15%.  

 
Employee Compensation, Benefits, and Staffing  
 
Nationwide and regionally, workforce attraction and retention have faced serious challenges in the past two 
years. The City of Sikeston is experiencing the same issues as other cities in Southeast Missouri, particularly 
hiring at the entry levels in law enforcement and maintenance workers. Over the last couple of years, we have 
averaged around 10 officers short of budgeted strength in the Public Safety Department. Last year we had to 
contract with a mowing company on an emergency basis because we were unable to hire seasonal workers to 
mow grass at nuisance and LCRA lots, and we have been chronically short staffed in parks maintenance 
workers.   
 
The law enforcement profession has been hit particularly hard by recruiting and retention challenges. The 
SEMO law enforcement academy has only been graduating about half as many recruits as several years ago, 
meaning that law enforcement agencies in this region are fighting over half as many new potential recruits. 
The St Louis Law Enforcement Academy recently reported they only have half as many enrollees this year as 
just one year ago.  
 
Municipalities and agencies in the surrounding region have been announcing significant wage increases in an 
attempt to stem their own losses of employees and to recruit new ones. The State of Missouri has announced 
a 5.5% increase for employees, New Madrid County a 6% increase, the City of New Madrid 4%, and the City 
of Cape Girardeau (with a newly passed use tax) announced a 5.5% increase for employees this July and 
another 6.2% in July 2023.    
 
Within the recruiting and retention context described above, the City of Sikeston’s FY23 Budget makes the 
following provisions for compensation, benefits, and staffing in the upcoming year.  
 
Compensation Adjustments – This budget includes a 6% across the board wage adjustment for all 
employees, with a larger adjustment in two areas. The additional increases for certain positions are 
recommended in order to ease recruiting in positions where we have been facing chronic staffing shortages 
and market pressures to raise compensation to more competitive levels.   
:  

• Skilled Workers in Streets, Parks, and Building Maintenance. This budget raises the starting pay 
of skilled workers from $13.32 to $15.00/hr, with the possibility of two $0.50/hr increases when certain 
equipment certifications are achieved. The pay rates of some recently hired skilled workers will also be 
adjusted to avoid salary compression with new hires.  

• Public Safety and Communications Officers. This budget eliminates a vacant lieutenant position in 
the detective division and distributes the saved funds equally among all non-clerical positions in the 
Public Safety Department (Police, Fire, and Dispatch). The increase amounts to $1,083.80 to each of 
those employees, on top of the 6% across the board increase. The combined increases raise the 
starting salary for public safety officers by 8.67%, to $20.42/hr.  
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Employees are also eligible for merit based raises every 2 or 3 years, depending on their tenure. Last year a 
$2,000 annual wage increase was provided to all employees, plus an additional market adjustment of $1.00/hr 
for 911 dispatchers.   
 
The current median annual pay for full-time City employees is $42,291, and the current mean is $45,941.  
 
Additional Holiday - In 2021, Juneteenth National Independence Day (also known as Emancipation Day) 
was declared a federal holiday. A recent Missouri Municipal League/Missouri Association of City Managers 
survey found that 65% of responding cities had already declared Juneteenth a city holiday. With Council’s 
approval, the FY23 budget assumes that Juneteenth will be declared a regular city holiday as well. The cost to 
make this a holiday is approximately $16,000.   
 
Employee Health Insurance – The City’s employee health insurance is self-funded rather than fully insured, 
which means that the city pays actual claims out of its own health care fund. Until last year’s 4% premium 
increase, City employees had not seen an increase in their health insurance premiums in 6 years, due to 
innovative insurance practices and incentives for employees to make responsible choices with regards to 
healthcare providers. Premiums paid by the city and employees are based on expected claims, and the City 
budgeted an additional $213,836 for employee health insurance in FY22 to cover an increase in expected 
claims (partly due to the resumption of elective procedures following COVID restrictions). For FY23 the City is 
budgeting an additional $163,405 for expected claims, plus an additional $168,500 for the changes explained 
below, for a total of $1,681,019 paid by the City for employee health insurance. 
 
The City currently pays 80% of employee health insurance premiums, and 80% of dependent health insurance 
premiums. The FY23 budget establishes a two-tiered system, where employees hired after July 1, 2022, will 
be eligible for 100% covered employee premiums, but 0% dependent coverage. New employees may still pay 
the full premium for dependent coverage. This new system matches what other municipalities in the region 
offer, including the City of Cape Girardeau, and Cape Girardeau County. Scott County covers 85% of 
employee premiums, and 0% of dependent premiums. The City of Jackson has the richest health benefits (in 
terms of premiums anyway), paying 100% of employee coverage and 70-80% of dependent coverage. 
Current City of Sikeston employees may switch to the new system but may not switch back once they make 
that election. It is anticipated that a number of current employees with employee-only insurance, and no 
anticipated need for dependent coverage, would make the switch. Because of the current employees who 
would switch, we expect that in the first year or two of this new program our total employee health insurance 
costs would increase by about $168,500. By year three, as tenured employees with dependent coverage retire 
or change employers and are replaced with new employees, we expect to see significant and increasing 
savings due to these changes. 
 
This budget pays for the temporary cost increase (due to the anticipated switch of some employees to the new 
program) out of the fund balances, but the long-term cost decrease/control will positively affect future budgets.  
 
Additional Staffing – This budget adds one new position to the City workforce, a Communications Director at 
a salary of $61,000 plus benefits. This person will be responsible for the managing the City’s communications 
with the public, ensuring that timely and accurate information about city services, policies, events, and projects 
reaches all stakeholders. The Communications Director will manage the City-wide social media accounts and 
work to expand reach to new audiences. They will proactively create digital and  video content to keep 
Sikeston residents and visitors informed. As traditional media and outreach efforts continue to evolve, we 
believe this position is vital to our efforts to tell our own story to both Sikeston residents and the rest of the 
world.   
 
Capital Improvements 
Sikeston voters approved a ½ cent Capital Improvement Sales Tax which went into effect April 1, 2016, which 
has been a game changer in the City’s ability to invest in equipment, street improvement projects, and park 
improvements. State statutes allow capital improvement sales taxes to be spent on new capital assets and 
maintenance of capital assets. Capital improvements included in the FY23 budget are outlined below.  
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General Government  

Disaster Time/Equipment Tracking System $20,000 

Court Building: New Carpet, Window Improvements $7,000 

Subtotal $27,000 

  

Information Technology  

Vehicle Maintenance $350 

Wifi Access Points: City Wide $40,000 

Two ID Printers: City Hall/DPS $12,000 

Vulnerability/Pen Test $15,000 

Drops, Wifi, Phones, Etc. to Equip Clinton Building as Alternate EOC $12,000 

Phishing Prevention $15,000 

Furniture and Fixtures $2,500 

Subtotal $96,850 

  

Public Safety Administration  

Radio Maintenance $10,000 

Command Truck Maintenance $5,000 

Cameras/Video Equip (Repairs to cameras/equipment on poles, body cams) $40,000 

Transfer to Special Obligation Bonds for DPS HQ Payment $224,290 

Headquarters Building Maintenance (including HVAC replacements) $52,000 

Subtotal $331,290 

  

Public Safety - Police  

1 Ford F250 (Admin) $53,000 

2 Used MSHP Dodge Chargers $56,000 

Camera/Photographic Equipment $3,000 

Vehicle Maintenance $85,000 

Weapons and Restraints (Tazer updates, cuffs, etc.) $19,000 

Subtotal $216,000 

  

Public Safety – Fire  

Pumper and Ladder Lease Purchase Payment $98,000 

Vehicle Maintenance $48,000 

Equipment Maintenance, Routine $25,000 

Fire Hose Replacements $20,000 

Turn-Out Gear Replacements $34,000 

SCBA Breathing Equipment, and Replacement of Fill Station $41,100 

Furniture and Fixtures $3,000 

Building Maintenance, Routine $15,000 

Building Renovation (Carpet and Interior Paint, Stations 1 &3) $20,000 

Subtotal $304,100 

  

Public Safety – Emergency Management  

Warning Sirens Maintenance/Batteries $3,000 

Subtotal $3,000 

  

Public Works – Administration  

Vehicle Maintenance $1,000 

Equipment Maintenance $300 

Laptop Computer $1,200 
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Subtotal $2,500 

  

Public Works – Streets  

Dump Truck Lease Purchase Payment $50,000 

Flatbed Truck with Dump Bed $50,000 

Sweeper Brooms and Replacement Parts $10,000 

Snow Removal Equipment for Truck #90 $15,000 

Gooseneck Hitch for Truck #90 $1,000 

Mini Excavator $45,000 

Trailer for Excavator $5,000 

Mosquito Sprayer $10,000 

Minor Equipment $4,000 

3 Year Lease Payment – New Dump Truck and New Backhoe $104,132 

Transfer to Transportation Fund for Additional Street/Stormwater Work $200,000 

Subtotal $494,132 

  

Public Works - Garage  

Vehicle Maintenance $850 

Equipment Maintenance $2,000 

Building Maintenance $5,000 

Subtotal $7,850 

  

Community Development – Planning  

Vehicle Maintenance $2,000 

Computers and Equipment $1,000 

Furniture $1,000 

Subtotal $4,000 

  

Public Works – Parks and Recreation  

Grounds Maintenance $37,000 

New Foul Poles  $12,000 

Allen Blvd Tree Replacements $5,000 

Construction Materials $11,200 

Minor Equipment $9,100 

Batting Cage, South Quad at Complex $8,000 

Scissor Lift $41,000 

Sod Cutter $7,000 

¾ Ton Truck $37,800 

Vehicle Maintenance $6,000 

Batwing Mower $55,000 

38HP Tractor $21,000 

Portable Radio Replacements (7) $14,000 

Security Cameras for Park Facilities $10,000 

Building Maintenance, Routine $23,000 

Heating Unit for Football Concession Stand $7,000 

Clinton Building, Replace Tables and Chairs $20,000 

Decorations $10,000 

Irrigation $8,500 

Infield Renovations $40,000 

Playground Maintenance, Routine $10,000 

Clayton Park Swingset $6,000 

Rotary South Cook Area $6,000 
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Picnic Tables $12,000 

Downtown Restroom $80,000 

Tennis Court Lighting $35,000 

Turf Maintenance $18,000 

Subtotal $549,600 

  

Public Works - Airport  

Paint Outside of Multi-Hangar $6,000 

Paint Outside of T-Hangars $2,000 

Repair T-Hangar Doors $3,000 

Building Maintenance, Routine $4,000 

Air Compressor $2,800 

Snow Plow  $8,960 

Zero Turn Mower $12,000 

Subtotal $38,760 

  

TOTAL CAPITAL IMPROVEMENTS $2,075,082 

 
Other Significant Issues and Changes from Previous Budget 
Other significant issues and changes from the previous budget year include the following:  

 

• American Rescue Plan Act. The City of Sikeston will receive $3,233,210.22 in American Rescue 
Plan Act (ARPA) funds. The first half of those funds was received in August 2021, and the second half 
will be received in August 2022. All of the funds must be obligated by the end of 2024 and spent by the 
end of 2026. On January 27, 2022, the City Council approved the following plan for expenditure of 
ARPA funds:  

o Police $100,000 
▪ Camera Replacements/Upgrades: $100,000 

o Fire $1,000,000 
▪ Fire Apparatus Replacement: $1,000,000 (Estimated $750,000 for Pumper or $1.2M 

for Ladder) 
o Streets and Stormwater $1,250,000 

▪ Anderson stormwater project: $600,000 
▪ Leaf machine: $300,000 
▪ Miscellaneous street and stormwater projects $350,000 

o Parks $800,000 
▪ Rail Trail (downtown to Sunset): $600,000 
▪ Misc. Playground Replacements: $200,000 

o General Government: $80,000  
▪ Upgraded accessibility for website $20,000 
▪ Council meeting broadcasting equipment $20,000 
▪ Misc. scanning/digitizing projects $40,000 

o TOTAL: $3,230,000 
 

• Essex Fund. The Essex Fund (named after the Essex Building which was donated to the City many 
years ago) is used to account for and fund economic development projects for the City. Proceeds from 
various donated and sold properties were used to pay for infrastructure in the Highway 60 West TIF 
District. TIF proceeds from sales within that district now reimburse the Essex Fund for those 
infrastructure investments. The Essex Fund will have a projected balance of $408,385 at the end of 
FY22. For FY23, the budget pays for several projects from that fund balance:  

o Linn St/Downtown Parking Lot. $160,000 is budgeted to pave a parking lot at the northeast 
corner of Kingshighway and E Malone, and a roadway along that same block of Linn St 
immediately north of the rail trail.  
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o Raider Way Extension. $150,000 is budgeted to build a connection from Raider Way on the 
Three Rivers Campus to the planned outer road from Highway 61 to the new Ingram 
Overpass.  

o Larcel Dr to Armor Dr Connection. $75,000 is budgeted to acquire right-of-way to make a 
connection from Larcel Dr to Armor Dr, giving a second ingress/egress option to both the south 
industrial park and the businesses currently located on Larcel Dr.    

 

• Fuel Costs. Fuel costs recently seem to have peaked and backed off, although the future is very 
unpredictable. The FY23 budget for vehicle fuel costs is equal to the FY22 projected year end 
expenditures, and significantly higher than FY21 actual expenditures (anywhere from 25% to 62% 
higher for the larger divisions). 
 

• Airport Multi-Hangar Roof. The roof at the City’s multi-hangar at the airport is in need of 
repairs/replacement, and estimates have ranged anywhere from $60,000 to $150,000 or more. 
Uncertainty over the scope of this project leads us to believe that more study is needed before we can 
commit to a course of action.   
 

• Saving for South Sikeston Infrastructure Fund. Sales and use taxes have come in significantly 
above projections for the last two years. Those unbudgeted revenues have been building up the 
General Fund balance. The FY23 budget takes advantage of those savings by transferring $500,000 
from the General Fund balance to the South Sikeston Infrastructure Fund to help cover expected 
inflationary increases and grant matches related to infrastructure improvements at the South Industrial 
Park, Highway 61, Outer Road, and Ingram Overpass.   

 

• Saving for Fire Station 2 Replacement. Sales and use taxes have come in significantly above 
projections for the last two years. Those unbudgeted revenues have been building up the General 
Fund balance. The FY23 budget takes advantage of those savings by transferring $500,000 from the 
General Fund balance to the Building Reserve Fund to help cover expected inflationary increases and 
grant matches related to the replacement of Fire Station 2. Last year land was acquired for location of 
the new fire station, and in FY23 we expect to expend money on design and environmental costs. The 
City was certified as LMI (low to moderate income) last year, which also may make us eligible for 
CDBG facility grants that could help pay for the fire station.  

 

• Seasonal Mowing. In past years the city has hired seasonal employees to mow LCRA and other 
nuisance lots. Last year we were unable to hire enough seasonal employees to complete this mowing 
and we moved to a contractual arrangement mid-year with a local mowing company on an emergency 
basis. This spring we put the seasonal mowing contract out to bid formally and this budget eliminates 
the seasonal mowing positions.   

 
 
Unmet Needs 
With this budget we have made strides toward responsibly addressing significant deferred maintenance and 
other needs, primarily due to the funds provided by the new ½ cent Capital Improvement Sales Tax and the 
new Use Tax. However, there are still many other needs that are not funded at this time because the funds are 
not available. The following projects were contemplated, requested, or identified as needs via the budget or 
capital improvement planning processes, but were not funded in this budget.  
 

• Downtown Rehabilitation Matching Grant program: $100,000  

• Public Safety Department 
o Two Additional Weather Sirens (Complex/Rodeo area and Wing Elementary area): $57,000 

• City Hall 
o Portable Generator for City Hall: $50,000 
o Update City Hall Downstairs Bathrooms: $2,700 

• Community Development 
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o Public facing GIS/Zoning Software: $5,000 
o New Comprehensive Land Use Plan: $75,000  
o Generator at the Animal Shelter: $50,000 

• Public Words Admin 
o Pavement Condition Index: $60,000 (budgeted in FY22 but not initiated) 

• Streets Division 
o George E Day Sidewalk (to Wing Elementary): $83,000 
o Flatbed Truck: $50,000 
o Additional Storage Building/Addition: $10,000 

• Parks Division 
o Splash Pad at Complex: $500,000 
o Comprehensive Parks Master Plan: $85,000 
o Outdoor Fitness Equipment at Complex: $80,000 
o Improvements to Rotary Park Ball Field and Fencing: $49,000 
o Access road from Complex through Bootheel Golf to Rodeo: $85,000 
o High School Softball/JBR Parking Lot: $70,000 
o Concession stand near HS soccer: $75,000 

• Airport 
o Multi-Hangar Roof: $150,000+ 

 
Conclusion 
 
While there are many unmet needs and improvements we would still like to address, the expenditures 
planned in this budget enhance the City’s ability to serve our citizens, address many capital needs, and 
will benefit the quality of life and economic vitality of our community. As city manager and as a resident of 
Sikeston, I am grateful for the dedication and professionalism of the employees of the City of Sikeston. 
Because of their hard work and careful management of the public resources placed in their trust, the City 
of Sikeston is financially stable and able to provide quality services to our community.  
 
My sincere thanks go to the department heads and division managers who submitted, amended, and 
consulted on their budgets. Special thanks also go to Karen Bailey, Amanda Groves, and Rhonda 
Council, who helped prepare the city-wide budget.  
 
Respectfully Submitted,  

 
Jonathan M. Douglass 
City Manager 
































































































































