
 
 
 
TOWNSHIP BOARD 
REGULAR MEETING 
November 14, 2024 l 7:30 P.M. 
 

   
12000 DAVISBURG ROAD  l  DAVISBURG   l   MICHIGAN   l  48350  l   248-846-6500  l   WWW.SPRINGFIELD-TWP.US 

 

INSTRUCTIONS FOR LIVE STREAMING 
Via telephone: Dial (929) 205-6099 or (312) 626-6799, enter ID 847 7007 5861 (press # for participant number) 

    Via computer https://us02web.zoom.us/j/84770075861 
SPECIAL ACCOMMODATIONS 

Persons with disabilities needing accommodations for effective participation in the meeting should contact the Township Clerk at 
248-846-6510 in advance to request assistance. 

PUBLIC COMMENT 
Public Comment is the time for audience members to comment on items not on the agenda. This is not a question-answer period. 
Please keep comments to no more than three minutes. Audience members will also be given the opportunity to comment on items 
that appear on the agenda after a motion is made and seconded, but before a vote is taken. Comments may be submitted in advance 
of the meeting to the Township Clerk at clerk@springfield-twp.us or 248-846-6510. 

 
AGENDA 

Call to Order 
Pledge of Allegiance 
Roll Call 
Agenda Additions & Changes 
Public Comment 
Consent Agenda 

a) Approve Minutes: Regular Meeting of October 10, 2024, Budget Workshop Meeting of October 1, 2024 
b) Accept the October 2024 Treasurer's Report 
c) Receive October 2024 Monthly Reports:  Building, Electrical, Plumbing, Mechanical, Ordinance, Fire, Police, Comp Time,  and 

Natural Resources 
d) Authorize payment of bills: October Additional Disbursements totaling $319,855.60 and November 2024 Bills List totaling 

$580,761.83  
e)  Authorize the Treasurer to place $165.26 on the 2024 tax roll for a delinquent water bill as determined by independence 

Township for parcel 07-36-401-014 address 4703 Clawson Tank Dr.  
f) Adopt Resolution 2024-15 to approve Sydney Sinclair as a new member of Holly Youth Assistance Membership 

g) Adopt Resolution 2024-16 to adopt the Exemption Option for plan year 2025 as set forth in Public Act 152 of 2011, the Publicly 

Funded Health Insurance Contribution Act 

h) Reappoint Dave Hopper as Township Board Representative to the Planning Commission with a term ending November 20, 2028. 

Reappoint Bill Whitley as Township Board Representative to the Zoning Board of Appeals with a term ending November 20, 2028.   

i) Authorize the Facilities Manager to renew the planned maintenance agreement with MMV for the Civic Center HVAC RTU’s 

equipment at a cost not to exceed $25,000.00 for November 2024 to October 2026. This budget line item is a split cost between 

the township 65% and Library 35%  

j) Authorize the Facilities Manager to renew the support service agreement with MCMI for the Civic Center HVAC Controls at a cost 

of $7,000.00 for 2025. This budget line item is a split cost between the Township 65% and the Library 35% 

 

PUBLIC HEARING 

1. CDBG PY 2025 Hearing 

 

OLD BUSINESS  

1.   Holly Area Schools – Support for School Resource Officer Program 
 

NEW BUSINESS 

1. 2025 CDBG Agreement, Resolution and Application  
2. First Reading – Amendment to Code of Ordinances for Maintenance of Animals  
3. Fire Department - Request to Purchase SCBA Cylinders and Rapid Intervention Pack  
4. Fire Department - Request to install Emergency Lighting, Siren and Communication Equipment on Chief’s new vehicle 
5. Total Energy Systems, LLC (Generator Service Agreement) 

a. Memo, service agreement & Vendors Bid Worksheet 
6. Master Plan Implementation – Giffels Webster Proposals  
7. Internet Service Upgrade 
8. IT Manager Transition Plan  

a. Transition Service Agreement  
b. Possible Contract for Firewall Management 

 

Public Comment 

Adjourn 

https://us02web.zoom.us/j/84770075861
mailto:clerk@springfield-twp.us
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Minutes of 

TOWNSHIP BOARD 

REGULAR MEETING 

October 10, 2024 Sean R. Miller, Clerk 

 
 
Call to Order:  Supervisor Moreau called the October 10, 2024 Regular Meeting of the 
Springfield Township Board to order at 7:30 pm at the Springfield Township Civic Center.  
 
Pledge of Allegiance 
 
Roll Call: 
 
 Board Members Present 

Laura Moreau   Township Supervisor    
Sean Miller   Township Clerk 
Jamie Dubre   Township Treasurer 
Dave Hopper   Township Trustee 
Jason Pliska   Township Trustee 
Denny Vallad   Township Trustee 
Bill Whitley   Township Trustee   
 
Others Present 
Greg Need   Township Attorney 

 
 
Agenda Additions & Changes: None 
 
Public Comment: Supervisor Moreau acknowledged Trustee Pliska, as this will be his last 
Board Meeting, and all the hard work he has done for the Township for the past 9 years. 
She stated that his flexibility and willingness to serve on the various Board positions that 
he has held has been crucial.  
 
Trustee Pliska thanked Supervisor Moreau, the Board, and the Township for the 
opportunity to contribute and serve the Township and its residents.  
 
Jackie Fromm and Lauren Klos from Clarkston Area Youth Assistance addressed the Board 
and stated that their annual meeting will be held October 29th at 7:30am. Lauren 
summarized the cases and general trends that she has seen this past year. She stated that 
she has seen a lot of new growth in all cases. She thanked Springfield Township for their 
sponsorship and support.  
 
The Board thanked them for all the work that they do. 
 



 

 

  

 

 2 

Minutes of 

TOWNSHIP BOARD 
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October 10, 2024 Sean R. Miller, Clerk 

Clerk Miller stated that absentee ballots are now available for the November 5th election. 
Early voting starts October 26th from 8:30-4:30, except for Thursday October 31st when the 
times are 12:00-8:00, and ends November 3rd. Early voting takes place at the Springfield 
Oaks Activity Center. He also commended the Fire Department and stated that their annual 
trip to deliver equipment and supplies to communities that are underfunded and 
underserved is amazing, and he stated he is very proud of the work that they do behind the 
scenes.  
 
Consent Agenda:   
 

Trustee Hopper moved to approve the Consent agenda as presented. Supported 
by Trustee Pliska. Vote on the motion.  Yes: Dubre, Hopper, Miller, Moreau, Pliska, 
Vallad, and Whitley; No: none; Absent: none. The motion carried by a 7 to 0 vote. 

 
a) Approve Minutes: Regular Meeting of September 12, 2024 
b) Accept the September 2024 Treasurer's Report 
c) Receive September 2024 Monthly Reports: Building, Electrical, 

Plumbing, Mechanical, Ordinance, Fire, Police, Comp Time, IT, and 
Natural Resources 

d) Authorize payment of bills: September Additional Disbursements 
totaling $430,100.42 and October 2024 Bills List totaling 
$162,340.13 

e) Authorize the Clerk to execute the grant agreement with Institute for 
Responsive Government for the purpose of planning and 
operationalizing secure, efficient, and accessible election 
administration in Springfield Township 

f) Authorize the Supervisor to execute the Municipal Credit and 
Community Credit Contract for FY 2025 to transfer SMART credits of 
$13,766.00 to North Oakland Transportation Authority to assist in 
Transportation of Springfield residents 

g) Reappoint Bruce McCallum to the Dixie Lake Improvement Board for 
a three-year term expiring in October 2027 

 
 
Old Business: 
 

1. 2nd Reading- Materials Recovery Facilities and Solid Waste Processing and Transfer 
Facilities Ordinance Amendment 
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TOWNSHIP BOARD 
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October 10, 2024 Sean R. Miller, Clerk 

 Supervisor Moreau stated that this is a second reading for the adoption of the proposed 
ordinance amendments. This was discussed at last month’s meeting in greater detail and 
will address what the Zoning Board of Appeals was asked to identify where this use would 
be allowed in the Township. On August 27th the Planning Commission held their Public 
Hearing. The first reading was held at the Township Board meeting on September 12th and 
was published as required by law on September 19th.   
 
Trustee Hopper stated that since the Planning Commission held their Public Hearing on 
August 27th 2024 and the Township Board held the first reading on September 12th 2024 
he moved to amend the Springfield Township Code of Ordinances Chapter 40 Zoning by 
amending Section 40-2 Definitions; amending Section 40-455 Principal Uses- Permitted 
Subject to Special Conditions; Amending Section 40-485 Principal Uses-Permitted Subject 
to Special Conditions; Deleting Section 40-650 Recycling Facilities; Adding Section 40-659 
Materials Recovery Facilities; Adding Section 40-660 Intensive Materials Recovery 
Facilities; Adding Section 40-661 Solid Waste Processing and Transfer Facilities; and 
adding Section 40-662 Intensive Solid Waste Processing and Transfer Facilities and 
authorizes the Clerk to publish notice of adoption of said amendments to take effect as 
prescribed by law. Supported by Trustee Vallad.  Vote on the motion. Yes: Dubre, Hopper, 
Miller, Moreau, Pliska, Vallad, and Whitley; No: none. Absent: none. Motion carried by a 
7 to 0 vote. 
 
 
New Business: 
 

1. Request for approval to proceed with purchase of a pickup- 2024 budgeted 
replacement 

 
Captain Hart led this discussion by stating that they are scheduled this year to replace the 
Chief’s vehicle. After speaking with Berger Chevrolet, who is a State of Michigan MiDeal 
vendor, they came in with a price of $53,865.80 for a 2025 LT Z71 Chevrolet Silverado 1500. 
With this purchase they would get rid of the 2009 GMC Sierra pickup. The current Chief’s 
vehicle will become the fire department’s utility truck. He continued by stating that he has 
not yet received a quote to install lights and sirens on the new truck. He said that an 
estimate would be between $10,000 and $12,000. He asked whether the Board would 
grant him that money in the motion or if they want him to bring the final number back to 
the board for approval.  
 
Trustee Whitley asked if they were to grant him the money, what quote would he be 
comfortable with, so they don’t underfund him. 
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October 10, 2024 Sean R. Miller, Clerk 

Captain Hart answered he would be comfortable with $12,000. 
 
Treasurer Dubre stated she would rather this be brought back to the Board with a final 
price, due to the timeline and this expense possibly coming out of 2025 budget.   
 
Trustee Whitley asked if the vehicle had been ordered yet.  
 
Captain Hart stated they were waiting for the Board’s approval. 
 
Clerk Miller asked how long it takes to install lights and sirens. 
 
Captain Hart stated it depends on how busy the company is, but he would estimate 
between 2-3 weeks.  
 
Chief Covey stated that typically after the first of the year, installers become busy with first 
of the year purchases, so it could take up to a month to get an appointment.  
 
Supervisor Moreau asked if they would know what lights and sirens to order before they 
received the truck.  
 
Captain Hart stated that due to this being a brand-new truck, the installers would have to 
figure out what works with this model. 
 
Trustee Whitley moved to approve the purchase of a 2025 LT Z71 Silverado for the Fire 
Chiefs vehicle at the amount of $53,865.80. Supported by Clerk Miller. Vote on the 
motion. Yes: Hopper, Dubre, Miller, Moreau, Pliska, Vallad, and Whitley; No: none; 
Absent: none. Motion carried by a 7 to 0 vote.  
 
Captain Hart stated that the new ambulances come off the assembly line October 23rd, they 
will then be labeled, and they should have them by the first week of November.  
 
 

2. Review Medical Plan and set employee contribution 

Supervisor Moreau stated that each year for the renewal is difficult because the plans and 
costs aren’t available until October. She provided the board with supplemental information 
and different plan options and included the full benefits at-a-glance for each option. She 
stated the current plan is set to be renewed at 11.78%, while the township budgeted for a 
15% increase. She stated that if a decision is made at this meeting, then Executive Assistant 
Joan Rusch could implement the process for open enrollment, or if the board chooses to 
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wait and do more research, then that decision could be made at the proposed November 
20th budget workshop meeting.  
 
Treasurer Dubre stated that she likes the current plan and is happy that the renewal rate is 
under budget. She also thinks getting employee feedback is beneficial regardless of 
whether they decide to renew the plan tonight or not.  
 
Supervisor Moreau agreed with Treasurer Dubre and stated that it would be beneficial to 
understand what the preferences and needs are of the employees. She stated that she 
would like Michigan Planners to have a meeting with township employees to discuss the 
differences between the plans and what the impact would be.  
 
Treasurer Dubre added that Michigan Planners should also meet with the Fire Department.  
 
Trustee Whitley agreed that they received the proposal too late to have a meeting with 
Michigan Planners and get feedback in time for open enrollment.  
 
Supervisor Moreau stated that in conjunction with setting the plan, they also must set 
employee contributions. 
  
Treasurer Dubre moved to proceed with the BCN renewal for 2025, maintaining the 
current plan of Platinum Option 1 and maintaining the 2025 employee monthly 
contribution to be: $50 for single, $100 for 2 persons, and $200 for family.  Supported by 
Clerk Miller. Vote on the motion. Yes: Hopper, Dubre, Miller, Moreau, Pliska, Vallad, and 
Whitley; No: none; Absent: none. Motion carried by a 7 to 0 vote.  
 
 

3. Consider FSA renewal, set limit 

Supervisor Moreau stated that the Township offers a Flexible Spending Account, which is 
another way to help employees manage their out-of-pocket costs. This allows employees 
to have an amount deducted pre-tax from their paycheck. She stated each year they need 
to determine the maximum contribution amount that an employee can have deducted. In 
2025 the IRS maximum is $3,300 per year. Last year the Township established $3,000 as 
the maximum amount.  
 
Trustee Whitley asked if there is any employee feedback on whether the employees desire 
a higher maximum. 
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Chief Covey stated that it’s a phenomenal opportunity for employees to get tax deferred 
money to help pay for medical expenses. He stated that every fire fighter that takes 
advantage of this loves it.  
 
Treasurer Dubre added that it is also an advance against the township’s funds and a loss if 
they take it all out January 1st.  
 
Trustee Whitley asked if everyone is using all the funds they set up for at the beginning of 
the year.  
 
Treasurer Dubre stated they currently have 17 people signed up for the FSA and 6 are 
currently at the max. She stated she would prefer to maintain the $3,000 maximum. 
 
Treasurer Dubre moved to authorize the renewal of the Basic FSA account for 2025 with 
the maximum employee contribution amount of $3,000. Supported by Trustee Vallad. 
Vote on the motion. Yes: Hopper, Dubre, Miller, Moreau, Pliska, Vallad, and Whitley; No: 
none; Absent: none. Motion carried by a 7 to 0 vote.  
 
 

4. Metro Act Permit from 123Net 

Clerk Miller stated that this was received a few weeks ago and forwarded to the township 

attorney for review, where it was recommended for approval. He stated that this permit 

must be approved or denied within 45 days.  

Supervisor Moreau asked if this would be a new provider in the Township and if there 

would be construction of facilities involved. 

Clerk Miller answered yes it would be a new provider in the township and there would 

presumably be construction of facilities. He stated there is a proposed route map. The 

township attorney did state that this company has been known to do work without the 

necessary permits, so he feels they need to watch them closely and make sure they are 

doing things properly.  

Trustee Whitley stated that he has witnessed these types of contractors doing work on 

narrow roads and blocking them. He suggested mentioning to the company that if they 

are going to block a road then they need to be in contact with the Fire Chief so he can 

approve it. He stated he has also observed them using personal property to park their 
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equipment. He stated they need to be monitored for things that he doesn’t want to see 

happen in this township.  

Clerk Miller stated that he will send a letter back to the company that expresses these 

concerns.  

Clerk Miller moved to approve the Metro Act Permit application for 123Net and 

authorize the Clerk to execute the permit. Supported by Trustee Vallad. Vote on the 

motion. Yes: Hopper, Dubre, Miller, Moreau, Pliska, Vallad, and Whitley; No: none; 

Absent: none. Vote carried by a 7 to 0 vote.  

5. 2024 Park Fund Budget Amendments 

Parks Director Sarah Richmond led this discussion by stating that this amendment 

increases their revenue cost centers. She stated that they are increasing Supplies and 

Equipment Under $10,000, increase to Programs/Events Instructors Cost Center, increase 

to Program/Events Supplies Cost Center, increase to Basketball Program Cost Center, 

increase to Credit Card Services Cost Center, and increase to Capital Outlay Cost Center. 

Treasurer Dubre moved to authorize the 2024 Parks and Recreation budget 

amendments as outlined by Director Richmond’s memo dated September 19th 2024 

with a revenue total of $816,150.00 and expenses at $900,000.00. Supported by Trustee 

Pliska. Vote on the motion. Yes: Dubre, Hopper, Miller, Moreau, Pliska, Vallad, and 

Whitley; No: none; Absent: none. Motion carried by a 7 to 0 vote.  

6. Set 2025 Budget Hearing date and time 

The budget hearing was set for the December Township Board meeting on December 12th.  
 
 

7. Possible closed session pursuant to MCL 15.268 (h) & MCL 15.243 (1)(y) to discuss 
Civic Center Security 

 
Clerk Miller moved to enter closed session pursuant to MCL 15.268(h) and MCL 15.243 
(1)(y) to discuss Civic Center Security. Supported by Trustee Whitley. Vote on the motion. 
Yes: Hopper, Dubre, Miller, Moreau, Pliska, Vallad, and Whitley; No: none; Absent: none. 
Motion carried by a 7 to 0 vote.  
 
The Board went into closed session at 8:18pm and back into open session at 8:47pm 
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Treasurer Dubre moved to proceed as discussed in closed session. Supported by Trustee 
Whitley. Yes:  Dubre, Hopper, Miller, Moreau, Pliska, Vallad, and Whitley; No: none; 
absent: Hopper, Whitley.  The motion carried by a 7 to 0 vote. 
 
PUBLIC COMMENT:  
 
Adjournment: Hearing no other business, Supervisor Moreau adjourned the meeting at 
8:53pm. 
 

 
 
_______________________________             
Laura Moreau, Supervisor 
 
 

_______________________________  
Sean R. Miller, Clerk 
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Minutes of Budget Workshop Meeting 
SPRINGFIELD TOWNSHIP BOARD  

October 1, 2024 

 
Sean R. Miller, Clerk 

Call to Order:  Supervisor Moreau called the October 1, 2024, Budget Workshop Meeting 

to order at 6:12 p.m. at the Springfield Township Civic Center, 12000 Davisburg Rd, 
Davisburg, MI 48350. 
 

 Board Members Present 
Laura Moreau   Township Supervisor    
Sean Miller   Township Clerk 
Dave Hopper   Township Trustee      
Bill Whitley   Township Trustee 
 

 Others Present 
 Sarah Richmond  Parks and Recreation Director 
 Ryan Hart   Fire Captain 
 Matt Covey   Fire Chief 
 Mike Losey   Natural Resources Manager 
 Chris Benedict   IT Manager 

Jerry David   Facilities Manager 
  

PARKS AND RECREATION 
 

Parks and Recreation Director Sarah Richmond presented the 2024 budget and explained 
that since the millage passed, they couldn’t do their full budget, but the second draft of 
their budget will be looked at by the Parks Commission at their next meeting. They did 
discuss seal coating at the Hart Community Center, as well as other maintenance projects. 
Currently they have budgeted 15% and will be making the adjustments to their budget 
accordingly.  
 
Supervisor Moreau recommended that the Board have another budget workshop in 
November due to the transition of positions. 
 

STEWARDSHIP ENDOWMENT FUND 
 

Supervisor Moreau noted that there are no 2025 projects funded out of here. 
 
FIRE FUND 
 

Chief Covey stated that looking at Millage renewals and EMS revenues, they are projected 
to be at where they were last year. He stated that he went through each line item with 
Treasurer Dubre and summarized certain items that will be needed, such as continual 
maintenance items and updates to IT. He recommended a 3% raise for Fire staff. He made 
some changes to the equipment and apparatus plans, which included changing years on 
certain projects, the biggest being 2 new sets of Jaws of Life, with one currently being 
budgeted for to be purchased in January 2025. They are also looking into purchasing new 
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Minutes of Budget Workshop Meeting 
SPRINGFIELD TOWNSHIP BOARD  

October 1, 2024 

 
Sean R. Miller, Clerk 

trucks. He also summarized a continuing education platform that he is looking to 
implement. He is requesting a 5% increase in salary for Captain Strickland.  
 
POLICE FUND 
 
Supervisor Moreau noted that the 2025 agreement is not finalized with the sheriff’s office. 
She stated that she has heard it is going to be around a 16% increase. That rate includes 
union negotiations and indirect costs. Once the agreement is finalized, it will be a 2-year 
agreement, with a 3% subsequent increase. She summarized the SRO agreement with 
Clarkston Community schools and stated it will be around $69,000 for 9 months. She also 
noted the agreement for the 2024 Oakland County fair and anticipates this to be an ongoing 
agreement. She summarized a $30,000 contribution to Holly Area Schools and asked for 
the Board’s advice on how to move this contribution along.  
 
Trustee Hopper noted that the Township needs to be direct in how much they are willing 
to contribute.  
 
Supervisor Moreau stated she will reach out to Mr. Roper and provide additional feedback. 
 
She also noted the standby generator project under capital outlay.  
 
GENERAL FUND 
 
Natural Resources Manager Mike Losey discussed the various projects happening next year 
including the project grant from the Midwest Glacial Lakes Partnership project and the 
wetland conservation grant. He also discussed possible revenue by getting reimbursed as 
a contractor for MSU.  
 
Trustee Whitley asked how long they will keep seeing cable franchise fees at the level that 
they’ve been. 
 
Supervisor Moreau stated she didn’t know. 
 
Supervisor Moreau summarized expenses coming out of general fund. With salaries 
increasing 3%. 
 
Clerk Miller stated he would like to increase his staff’s salaries above 3% due to increased 
responsibilities. 
 
Trustee Whitley asked if this is due to transition and if this would be a permanent increase. 
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SPRINGFIELD TOWNSHIP BOARD  

October 1, 2024 

 
Sean R. Miller, Clerk 

Clerk Miller stated that he anticipates the Clerk’s office responsibilities to increase due to 
the changes incurring in the Supervisor’s office but stated that the percentage can be 
discussed at a later budget workshop or during the December Board meeting. Clerk Miller 
also noted that election responsibilities have increased substantially due to the passage of 
Proposal 2.  
 
Supervisor Moreau agreed that it is very challenging with the uncertainty of roles and 
positions. She stated that another budget workshop will be needed to adopt the budget by 
the end of the year.  
 
Supervisor Moreau continued with the general fund under hospitalizations that will take 
on an assumed 15% increase.  
 
Jerry David summarized his adjustments including 700 Broadway, conferences and dues, 
and maintenance for the Dixie Hwy sign.  
 
Supervisor Moreau stated that under Public Works, the pathway connection from Rotary 
Park to Mill Pond was budgeted for 2024 but is being moved to 2025. She stated that Parks 
Director Richmond received a $115,000 grant for this project.  
 
Jerry David stated that he would want another automatic door lock to the lower-level 
exterior door and the exterior door to the library.  
 
Trustee Whitley asked Clerk Miller about the split rail fencing he has planned for Davisburg 
Cemetery and wondered if this would keep off-road vehicles out of the cemetery. 
 
Clerk Miller stated that the off-road vehicles are going through the cemetery into Shultz 
Park, but his plan is to have the cemetery fence connect to the fence at Shultz Park to deter 
unwanted vehicles past open and close times.  
 
Trustee Whitley asked if there is a way to combine the township’s wireless carrier to keep 
the bill lower.  
 
Chief Covey stated that all the Fire Department’s devices are all on the same plan.  
 
ARPA FUND 
 
Supervisor Moreau stated that expenses coming out of this fund will be the standby 
generator for $60,000 in 2025.  
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SPRINGFIELD TOWNSHIP BOARD  

October 1, 2024 

 
Sean R. Miller, Clerk 

OTHER TOWNSHIP FUNDS 
 
Supervisor Moreau presented the following Township Funds: 
 
209 – Cemetery Fund – No expenses proposed.  
213 – Endowment Fund – Preservation funds held by the Township.  
220 – Lake Improvement Fund – These budgets are not controlled by the Township. 
221 – Softwater Lake Improvement Fund – No expenses proposed. 
246 – Cable TV Fund – IT Manager Chris Benedict summarized expenses proposed. 
249 – Building Department Fund – Expenditures exceeding anticipated revenues.  
380 – Fire Capital Improvement Debt Fund – Chief Covey summarized. 
390 – Capital Improvement Debt Fund – No proposals for 2025. 
805 – Softwater Lake – Debt service fund for sewer which ends in 2026. 
806 – Improvement Revolving Fund – Sherwood/Patrick special assessment. 
 
 
OTHER ITEMS AS UNANIMOUSLY AGREED - None 
 
PUBLIC COMMENT – None 
 
ADJOURNMENT:  
 
Supervisor Moreau adjourned the meeting at 7:39 p.m. 
 
 
 
_______________________________   ________________________ 
Laura Moreau, Supervisor     Sean R. Miller, Clerk 



WATERFORD CD

GENERAL 437,042.82 100.00 868,046.06 194,443.96 58,232.41 165,430.30 103,280.31 28,002.26 28,332.17 72,967.51 44,787.00 25,569.84 147,000.30 1,305,188.88

CC CAP 309,355.73 281,610.76 112,526.67 24,584.43 144,499.66 590,966.49

ROAD 545,529.90 6,097.89 31,806.80 92,304.07 28,179.68 307,547.41 79,594.05 545,529.90

PATHWAYS 276,751.03 67,062.87 43,848.72 103,372.84 62,466.60 276,751.03
MILL POND                     

DAM 327,552.66 59,681.27 163,274.19 100,163.94 4,433.26 327,552.66

EMERGENCY 

RESERVE 683,550.40 259,461.26 15,500.75 33,070.27 150,000.00 225,518.12 683,550.40

FIRE 299,775.57 1,652,340.97 32,550.91 604,039.03 19,486.95 545,427.01 3,989.57 297,399.55 38,508.05 40,099.50 70,840.40 1,952,116.54

BUILDING 84,057.41 10,991.12 29,371.78 6,112.61 21,060.60 16,521.30 84,057.41

Equipment 

Replacement 324,841.00 41,209.46 66,549.73 11,233.74 1,023.81 68,983.80 135,840.46 324,841.00

Vehicle 

Replacement 194,727.94 112,741.44 3,281.36 78,705.14 194,727.94

Police 25,804.78 3,587,257.49 3,060.67 963,363.63 63,241.35 743,392.44 371,877.42 65,555.59 23,376.66 375,497.92 300,000.00 29,306.85 648,584.96 3,613,062.27

Parks 34,433.96 899,697.05 83,620.76 520,388.62 52,174.94 54,009.71 13,342.06 176,160.96 934,131.01

 PARKS CARD 

SERVICES 20,330.44 20,330.44

Cemetery 25,268.32 100,902.75 51,997.38 18,004.82 23,874.15 7,026.40 126,171.07

Stewardship 10,874.87 92,467.81 92,467.81 103,342.68

Endowment 101,976.23 101,976.23 101,976.23

Big Lk 115,390.59 12,324.30 12,324.30 127,714.89

Dixie Lk 64,423.05 64,423.05

Susin Lk 64,419.95 7,659.92 7,659.92 72,079.87

Waum Weed 64,734.12 54,880.98 54,880.98 119,615.10

Eliza Lake 14,838.23 14,838.23

Lake Totals 323,805.94 74,865.20 0.00 0.00 0.00 0.00 74,865.20 0.00 0.00 0.00 0.00 0.00 0.00 398,671.14

Softwater Lk 18,586.64 5,319.95 5,319.95 23,906.59

Cable 96,780.72 734,880.62 103,908.17 137,900.18 58,961.87 176,593.87 105,282.18 26,931.08 125,303.27 831,661.34
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WATERFORD CD

Charter Township of Springfield
Treasurer's Report

October 31, 2024

SAVINGS
CHECK 

ACCTS
 MM & CD 

Totals
MBIA COMERICA

CHASE 

CONNECT
CHASE CD OXMM

HUNTINGTON 

BANK

STATE           

BANK
FLAGSTAR

FIFTH THIRD 

BANK

WATERFORD 

N.A.
PERSHING

Building 26,483.59 119,070.16 32,751.33 86,318.83 145,553.75

Library 48,995.60 113,906.70 106,170.44 7,736.26 162,902.30

 LIBRARY     

RESERVE 337,564.51 98,555.44 38,364.77 200,644.30 337,564.51

FIRE DEBT 5,877.52 0.00 16.58 5,860.94 5,877.52

CAPITAL IMPRV 

PROGRAM DEBT 4,448.68 0.00 526.79 3,921.89 4,448.68

ARPA 150,201.88 150,201.88 150,201.88

Trust & Agency 

(GEN) 165,612.06 47,613.90 4,133.33 19,253.58 24,226.99 213,225.96

AUTUMN SHORE 

SEPTIC 82,303.42 82,303.42 82,303.42

FOUNTAIN HILLS 

SEPTIC 62,564.58 62,564.58 62,564.58

STONEGATE SEPTIC 62,296.48 62,296.48 62,296.48

KINGSTON POINTE 

SEPTIC 16,200.00 48,958.37 48,958.37 65,158.37

HILLS OF KINGSTON 

SEPTIC 109,799.85 109,799.85 109,799.85

SUNSET BLUFFS                                  

SEPTIC 20,000.00 16,600.07 16,600.07 36,600.07

FOUNTAIN VILLAGE 

SEPTIC 43,200.00 33,435.84 33,435.84 76,635.84

T&A TOTAL 245,012.06 463,572.51 0.00 0.00 0.00 0.00 4,133.33 0.00 0.00 0.00 435,212.19 24,226.99 0.00 708,584.57

FSA 7,966.26 7,966.26

TAX 231,331.99 231,331.99

Softwater    

Sewer 4,124.72 124,943.06 8,263.43 10,262.44 106,417.19 129,067.78

G2G 0.00 0.00

Improvement 

Revolving 76,217.48 140,583.22 83,792.61 56,790.61 216,800.70

Sherwood           

Patrick 22,261.47 22,261.47

Totals 2,256,486.70 8,066.26 12,296,543.47 343,843.88 264,815.03 3,279,371.21 522,048.57 2,350,299.95 411,443.33 245,079.18 631,822.81 1,003,895.39 450,000.00 600,987.41 2,192,936.71 14,561,096.43
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

Building 8 5 14 20 22 16 19 7 12 11 134

Electrical 18 26 22 26 15 27 22 30 25 35 246

Mechanical 21 20 17 24 18 18 22 22 29 35 226

Plumbing 3 4 3 5 7 11 9 6 9 8 65

Total 50 55 56 75 62 72 72 65 75 89 671

Plan Review $375 $225 $1,590 $1,360 $1,605 $855 $1,225 $525 $1,250 $600 $9,610

Building $2,981 $3,210 $3,575 $15,448 $11,228 $6,737 $7,027 $1,578 $11,771 $2,633 $66,188

Electrical $3,549 $3,918 $4,157 $5,508 $2,378 $5,000 $3,903 $4,432 $4,357 $5,321 $42,523

Mechanical $4,820 $3,100 $3,615 $4,220 $3,770 $3,585 $3,200 $5,705 $4,385 $6,160 $42,560

Plumbing $416 $525 $1,036 $1,199 $2,050 $2,487 $1,710 $1,688 $2,297 $1,205 $14,613

Registration $255 $150 $285 $270 $210 $375 $375 $270 $300 $285 $2,775

Total $12,396 $11,128 $14,258 $28,005 $21,241 $19,039 $17,440 $14,198 $24,360 $16,204 $178,269

2024 Building Department Totals

Permits Issued

Permit Fees Collected

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in October)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in September)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in April)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in August)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in April)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in July)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in April)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in June)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in May)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in April)

Permit Status(issued within the last 

365 days)

Building Permit Categories
(issued in March)

Building Permit Categories
(issued in August)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in April)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in July)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in April)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in June)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in May)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in April)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in March)

Permit Status
(issued within the last 365 days)

Building Permit Categories
(issued in October)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)

Permit Status
(issued within the last 365 days)



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total

Building 27 24 22 26 55 59 66 50 40 43 412

Electrical 34 25 27 42 40 49 43 33 38 38 369

Mechanical 19 31 23 25 38 41 20 25 28 40 290

Plumbing 8 8 7 11 17 16 14 11 21 18 131

Total 88 88 79 104 150 165 143 119 127 139 1202

Reinspections 12 7 2 1 10 12 16 4 8 13 85

Building $0 $0 $0 $0 $0 $0 $0 $405 $0 $0 $405

Electrical $2,169 $1,556 $2,020 $2,967 $2,758 $3,174 $2,475 $2,213 $2,565 $2,585 $24,482

Mechanical $1,380 $2,627 $2,071 $2,199 $3,163 $2,621 $1,400 $1,942 $2,223 $3,563 $23,189

Plumbing $412 $437 $472 $800 $1,253 $847 $976 $785 $1,397 $1,266 $8,645

Total $3,961 $4,620 $4,563 $5,965 $7,174 $6,642 $4,851 $5,345 $6,185 $7,415 $56,721

Inspections Completed

Inspector Pay Out

Inspection Results
(completed in April)

Inspection Results
(completed in October)

Inspection Results
Completed in (September)

Inspection Results
(completed in April)

Inspection Results
(completed in August)

Inspection Results
(completed in April)

Inspection Results
(completed in July)

Inspection Results
(completed in April)

Inspection Results
completed in (August)

Inspection Results
(completed in April)

Inspection Results
(completed in July)

Inspection Results
(completed in April)

Inspection Results
in (October)















 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

1200 N TELEGRAPH RD BLDG 38E • PONTIAC MI • 48341-1044 • (248) 858-5000 

COUNTY OF OAKLAND 

OFFICE OF THE SHERIFF 
MICHAEL J. BOUCHARD 

Springfield Township Substation 

 
To: Springfield Township Board 

From: Lt. M. Baldes – Substation Commander 

Date: 10/03/2024  

Re: Substation Report for October 2024 

The following is a summary of the activities of the Oakland County Sheriff’s Office Springfield 

Township Substation for October 2024: 

Detective Bureau 
 

             D/Sgt. Charles Yon  

 

                       Court Appearances: 6 

                       Court Appearances – YTD: 49  

                       New Cases: 14 

                       Total Cases Closed: 15 

                       Total Cases Closed – YTD: 177 

                       Warrants Sent to Prosecutors Office: 3 

                       CPS Referrals: 5 

                       CPS Referrals – YTD: 36 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

1200 N TELEGRAPH RD BLDG 38E • PONTIAC MI • 48341-1044 • (248) 858-5000 

COUNTY OF OAKLAND 

OFFICE OF THE SHERIFF 
MICHAEL J. BOUCHARD 

Road Patrol 
 

CALLS FOR SERVICE: 

 

                        Total Dispatched Calls: 1,167 

                        Total Dispatched Calls – YTD: 11,001 

 

Violations (to include criminal appearance violations and traffic warning tickets) 

                          

                        Monthly Violations: 91 

                        Violations – YTD: 802 

 

**Monthly Stat Reports Attached – To include tickets, monthly summary of offenses and top 20 

offenses.                     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DB 

Cc: Township Board 

 





















Springfield Township Fire Department Monthly Report 

October 2024 
 

 
 
Operations                            
 

Incidents 
 

Oct 
2024 

YTD 
2024 

Oct 
2023 

YTD 
2023 

Medicals        72 824 80 779 

Fires 0 25 0 28 

MVA 18 96 22 126 

False 
Alarms 

3 27 5 46 

Other 38 307 14 267 

Total 131 1,279 121 1,246 

 
Current month:   
59 Transports (58 STFD and 1 Independence) 45 ALS, 14 BLS 
3 mutual aids (1 to Groveland, 1 to NOCFA and 1 to Holly Village) 
 

 
 
 

Incidents by 
District: 

Incidents per Shift: 

Station # 1:    27  Shift 1 (6a-6p):    79 

Station # 2:    90  Shift 2 (6p-6a):    52 

Station # 3:    14  

 
 
Incidents of Significance 

a) Incident 24-1155: Mutual Aid to NOCFA for an Oil Spill 
b) Incident 24-1268: Mutual Aid to Holly Village for a House Fire 
c) Incident 24-1273: Mutual Aid to Groveland for a House Fire 

3415

5
5

Desitnation Hospitals for Patients

Genesys

Trinity

Mclaren Clarkston

Mclaren Oakland



Buildings/Grounds/Maintenance 
a) The sprinklers were winterized at Sta #1 and Sta #3. 
b) Bay door 3 at Sta #2 had the garage opener replaced. 
c) The generator was repaired at Sta #2. 
d) Preventative maintenance was performed at all three stations. 

 
Apparatus/Equipment 

a) Work continues to make Fire E3 identical to E1 and E2.   
b) R1 rear brakes were fully replaced, including the drums and the pads.  
c) All the fire trucks completed the annual NFPA required fire pump test. 
d) Front tires, brake rotors, and brake pads were replaced on Medic 1. 

 
Training 

a) October 7: Medical – Behavioral / Abdominal Emergencies  
b) October 21: Medical – Cardiac / Protocols  
c) Two (2) members are currently in paramedic school. 
d) Three (3) members are currently in the process for paramedic testing. 

 
October Training Programs: 
Our department accomplished extensive training in October, covering a wide range of 
essential skills and scenarios.: 
 

a) All paramedics attended the Advanced Cardiac Life Support (ACLS) and Pediatric 
Advanced Life Support (PALS) programs at Fire Station 2. These classes were led 
by Sergeant Burdess, Sergeant Jones, Firefighter Medic Benedict, and Firefighter 
Medic D. Watts, each of whom achieved instructor status for both programs. 
  

b) The department held training sessions on managing abdominal injuries, 
psychiatric emergencies, and reviewing the Oakland County Medical Control 
Protocol. The abdominal injury training focused on rapid assessment and 
stabilization techniques, while the psychiatric emergency training emphasized de-
escalation and safe patient interaction. The protocol review ensured responders 
are up to date with county standards for effective patient care, enhancing skills 
in both medical and behavioral emergencies. 
 

c) Daily shift training was added to the October schedule, with a focus on teamwork 
and mastering essential job skills. These sessions included practice scenarios for 
medical calls, fire calls, fire pump operations, extrication equipment use, and 
other key skill-building tasks. 

 

Miscellaneous 

a) Captain Strickland and Sergeant Burdess have been working diligently on 
onboarding our new ESO report software. Although it's a tedious task, they 
have us on track for the January 1, 2025, transition. Departmental training will 
start in December.  

 



b) Springfield Twp Fire Department partnered with the Alliance of Coalitions to have 

a Save a Life Box at each of our three fire stations. These boxes include Narcan, 

testing strips, and medication disposal bags, along with information pamphlets. 

 

Shift Study 

a) 36-Hour Shifts Worked:  EMT - 1   Medic - 2 

b) 48-Hour Shifts Worked:  EMT - 1   Medic – 0 

 

Fire Prevention / Community Fire and Life Safety 
a) Two (2) fire prevention inspections were conducted.  
b) Five (5) smoke detectors and 4 CO detectors were installed.  
c) One (1) Roper Box was installed. 
d) Annual Parks and Rec Tricks! Treats! and Trails! Halloween event 
e) The Fall Fire Education Program has started! Springfield Plains Elementary School 

was the first of our grade schools to complete the program. Firefighter Medic 
Andre Wills and Mindy Hart, along with other firefighters, worked together to 
ensure that all grade schools in our area receive essential fire safety education.  

 
 

 
 
 
 
 
 
 
 
 
 
Response Model Change: 
A major change for our department in October, which will continue moving forward, is 
our updated response model. Captain Strickland, Captain Hart, and I reviewed our 
previous model and implemented significant adjustments. Now that we’ve transitioned 
into a transporting agency with four firefighter-medical responders on duty daily, we’ve 
decided to run a trial period with some simplified changes. If both Fire Station 1 and 
Station 2 crews are available, they will handle low-acuity calls, with only on-duty 
personnel responding. However, if only one station is available, an all-tone alert will be 
used for additional personnel to respond. For high-acuity calls, an all-call will be 
sounded, covering critical incidents such as CPR, all types of fires, vehicle accidents, 
mutual aid requests, water rescues, and other situations deemed necessary by the 
officers. This change will be evaluated monthly with the officers and adjusted as 
needed. 
  

Respectfully submitted, Chief Matt Covey 



 

COMP TIME REPORT 

to 

TOWNSHIP BOARD ~ November 14, 2024 
 

 

 

As of October 31st, 2024 

 

 

 ➢GENERAL FUND: $875.09 

 

  Treasurer’s Office     2.0 hours 

 

Clerk’s Office       27.50 hours 
 

Supervisor’s Office/2 employees   0 hours 

 

 

➢P & R FUND:   $3,553.44 
    

  P & R/5 employees   176.25 hours 
 

 
 

 

 
 



October 2024 Natural Resources Report 

Mike Losey, Natural Resources Manager 

Office: 248-846-6508/ Mobile: 248-820-9284/ Email: mlosey@springfield-twp.us 

 

 

 

Habitat Restoration:  Wildlife habitat restoration activities continued in October, primarily at the 
Shiawassee Basin Preserve and within the wetland restoration area of the former Davisburg Mill Pond.  
Work was performed by our Township staff, Oakland County Parks staff, and our ecological service 
contractors.  Invasive plant species removal focused primarily on woody invasive species growing in upland 
habitats adjacent to restored wetland areas at the Shiawassee Basin Preserve.  In total, approximately 5 
acres of park property were treated for invasive plant removal. 

To increase the diversity and abundance of beneficial native plants, and restore the natural plant 
communities known to occur in this area, we continued to collect seeds from native plants found in the 
Township and then processed and blended all of the dried seeds from this year’s efforts.  These native plant 
seed mixes we created included over 100 species of plants, and they were distributed into restoration 
project areas in certain upland locations at the Shiawassee Basin Preserve, and within the wetland 
restoration area of the former Mill Pond.  Adding locally collected native plants to our restoration project 
areas helps to increase the speed at which the restorations can function as successful wildlife habitat and 
helps improve site resilience by providing additional populations of native plants to compete against invasive 
plants that can re-colonize our project areas.  Approximately 10 acres of habitats were seeded with this 
diverse native plant seed mix. 

Project Planning:  Our environmental engineering consultants, PEA Group, visited the Shiawassee Basin 
Preserve on several occasions in October to work on the Design, Engineering and Permitting phase of the 
erosion ditch project at Long Lake.  Work included topographical surveys, wetland and plant delineations, 
and a field visit with EGLE staff for a permit pre-application meeting.   

In late October, I co-hosted a field meeting being conducted in Springfield Township as part of an 
environmental contamination hazard response planning project by the EPA, US Fish and Wildlife Service 
and other stakeholders.  This project will analyze locations and site conditions where rare wildlife species 
including the Poweshiek skipperling occur, particularly in high risk areas near railroads and pipeline 
corridors, and develop a high level incident response plan for environmental contamination in the event of a 
train derailment or pipeline spill. I was able to share specific access locations and offer other thoughts on 
site conditions and risk factors as we toured numerous sites along the Railroad and utility corridors, which 
provided beneficial local site knowledge as the project team continues development of this plan. 

Education and Outreach:  I hosted three field tours in early October at the Shiawassee Basin Preserve.  
The goal of each tour was to promote the access to and enjoyment of the natural resources in our Township 
parks.  I was also able to share the efforts and results of our natural resources program to tour participants, 
which helps to increase support for the park system and the work we have done.  In total, I would estimate a 
combined attendance of nearly 40 people between these tours.  We will resume field tours in Spring of 2025. 

Attached are several photos taken during time spent in the field in October, with additional captions for context.  
Thank you for an opportunity to submit this report.   

 -Mike Losey 

 

mailto:mlosey@springfield-twp.us


Photo 1: Fall colors above Long Lake at the Shiawassee Basin Preserve, as seen from the scenic overlook 
west of the Civic Center.  The wetlands found along the lake comprise one of the largest and highest quality 
wetland complexes left in southern Michigan. 

 

Photo 2:  Fringed gentians are a native annual wildflower species that grow in abundance in the wetlands at 
the Shiawassee Basin Preserve.  These are one of the showiest flowers we have at the preserve and one of 
the last to bloom for the year as well. 

 



 Additional Disbursements

Invoice Entry Dates 10/8/2024-10/31/2024

For Approval at November 14, 2024

GENERAL FUND
Vendor Inv. Line Desc Chk Date Amount

21ST CENTURY MEDIA - MICHIGAN PRINTING & PUBLISHING 10/15/24 1,097.35$                    

21ST CENTURY MEDIA - MICHIGAN PRINTING & PUBLISHING 10/15/24 247.90$                        

21ST CENTURY MEDIA - MICHIGAN PRINTING & PUBLISHING-ZBA 10/15/24 123.95$                        

1,469.20$                    

CORVID CYBERDEFENSE, LLC IT SECURITY SERVICES 10/15/24 1,733.15$                    

1,733.15$                    

MAURER'S TEXTILE RENTAL CUSTODIAL SERVICES 10/15/24 99.06$                          

99.06$                          

QUILL LLC OFFICE SUPPLIES 10/15/24 37.88$                          

37.88$                          

RAPID SHRED CONTRACTUAL SERVICES 10/15/24 210.00$                        

210.00$                        

ALL-N-ONE LAWN CARE MISCELLANEOUS-CIVIC CENTER 10/31/24 1,055.00$                    

1,055.00$                    

ALL-N-ONE LAWN CARE MISCELLANEOUS-CIVIC CENTER 10/31/24 2,575.00$                    

2,575.00$                    

AMERICAN WATER OPERATING SUPPLIES 10/31/24 40.00$                          

40.00$                          

ARAMARK OPERATING SUPPLIES 10/31/24 85.12$                          

85.12$                          

BASIC BENEFITS FSA ADMIN FEES 10/31/24 91.58$                          

91.58$                          

BLUE CARE NETWORK OF MICHIGAN HOSPITALIZATION 10/31/24 10,575.65$                  

10,575.65$                  



 Additional Disbursements

Invoice Entry Dates 10/8/2024-10/31/2024

For Approval at November 14, 2024

BS & A SOFTWARE COMPUTER LICENSE & SUPPORT 10/31/24 1,851.50$                    

BS & A SOFTWARE COMPUTER LICENSE & SUPPORT 10/31/24 1,889.50$                    

3,741.00$                    

CDW GOVERNMENT INC. COMPUTER EQUIPMENT 10/31/24 246.05$                        

246.05$                        

CHRIS BENEDICT MILEAGE ALLOWANCE 10/31/24 277.38$                        

277.38$                        

COMCAST FACILITY OPERATIONS 10/31/24 149.85$                        

149.85$                        

CONSUMERS ENERGY REPAIRS & MAINT. / 700 BROADWAY 10/31/24 35.11$                          

CONSUMERS ENERGY HEAT 10/31/24 486.38$                        

521.49$                        

DTE ENERGY REPAIRS & MAINT. / 700 BROADWAY 10/31/24 116.39$                        

DTE ENERGY ELECTRIC 10/31/24 2,114.73$                    

2,231.12$                    

ELAN FINANCIAL SERVICES COMPUTER LICENSE & SUPPORT 10/31/24 40.00$                          

ELAN FINANCIAL SERVICES CONFERENCES-DUES 10/31/24 249.88$                        

ELAN FINANCIAL SERVICES MAINTENENCE SUPPLIES-CIVIC CENTER 10/31/24 23.94$                          

ELAN FINANCIAL SERVICES EQUIP/SUPPLIES-UNDER $10,000 10/31/24 250.90$                        

ELAN FINANCIAL SERVICES SNOW REMOVAL 10/31/24 378.99$                        

ELAN FINANCIAL SERVICES LAWN & GROUND KEEPING 10/31/24 15.98$                          

ELAN FINANCIAL SERVICES FIELD SUPPLIES 10/31/24 119.57$                        

ELAN FINANCIAL SERVICES CONFERENCES-DUES-LICENSES-ETC 10/31/24 65.87$                          

1,145.13$                    

ERIN MATTICE MILEAGE ALLOWANCE 10/31/24 42.21$                          

42.21$                          

EVERON, LLC CONSULTANTS/CONTRACT-CIVIC CTR. 10/31/24 1,064.00$                    

1,064.00$                    

GEI CONSULTANTS CONTRACTUAL SERVICES 10/31/24 5,605.00$                    

5,605.00$                    



 Additional Disbursements

Invoice Entry Dates 10/8/2024-10/31/2024

For Approval at November 14, 2024

GIFFELS WEBSTER PLANNER 10/31/24 1,293.75$                    

1,293.75$                    

J & M WINDOW CLEANING CUSTODIAL SERVICES 10/31/24 455.00$                        

455.00$                        

JEREMY'S LAWN & TREE SERVICE DAVISBURG REPAIRS & MAIN. 10/31/24 1,250.00$                    

1,250.00$                    

KERTON LUMBER CO MAINTENENCE SUPPLIES-CIVIC CENTER 10/31/24 127.19$                        

KERTON LUMBER CO SNOW REMOVAL 10/31/24 1.74$                            

128.93$                        

MAURER'S TEXTILE RENTAL CUSTODIAL SERVICES 10/31/24 197.93$                        

197.93$                        

MICHIGAN MUNICIPAL TREASURERS ASSOC CONFERENCES-DUES-ETC 10/31/24 198.00$                        

198.00$                        

OAKLAND COUNTY NO-HAZ EXPENSE 10/31/24 9,897.26$                    

9,897.26$                    

PLANT WISE CONTRACTUAL SERVICES 10/31/24 3,562.50$                    

3,562.50$                    

QUILL LLC OFFICE SUPPLIES 10/31/24 375.87$                        

375.87$                        

ROAD COMM. FOR OAKLAND COUNTY GAS, OIL - TWP. TRUCKS 10/31/24 484.93$                        

ROAD COMM. FOR OAKLAND COUNTY CHLORIDE 10/31/24 48,108.40$                  

48,593.33$                  

SPRINGFIELD TWP. PARKS & REC. DAVISBURG REPAIRS & MAIN. 10/31/24 419.84$                        

SPRINGFIELD TWP. PARKS & REC. ANDERSONVILLE REPAIRS & MAINT. 10/31/24 393.40$                        

813.24$                        

TOSHIBA FINANCIAL SERVICES COPIER, PRINTER LEASE & MAINT 10/31/24 402.84$                        

402.84$                        



 Additional Disbursements

Invoice Entry Dates 10/8/2024-10/31/2024

For Approval at November 14, 2024

UNUM LIFE INSURANCE LIFE INSURANCE 10/31/24 23.00$                          

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 59.82$                          

UNUM LIFE INSURANCE LIFE INSURANCE 10/31/24 88.28$                          

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 152.83$                        

UNUM LIFE INSURANCE LIFE INSURANCE 10/31/24 23.00$                          

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 40.63$                          

UNUM LIFE INSURANCE LIFE INSURANCE 10/31/24 78.85$                          

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 140.02$                        

UNUM LIFE INSURANCE LIFE INSURANCE 10/31/24 54.72$                          

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 77.99$                          

UNUM LIFE INSURANCE LIFE INSURANCE 10/31/24 23.00$                          

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 40.63$                          

802.77$                        

VERIZON WIRELESS MOBILE COMMUNICATIONS 10/31/24 108.48$                        

VERIZON WIRELESS MOBILE COMMUNICATIONS 10/31/24 49.92$                          

VERIZON WIRELESS MOBILE COMMUNICATIONS 10/31/24 92.91$                          

VERIZON WIRELESS MOBILE COMMUNICATIONS 10/31/24 59.24$                          

310.55$                        

TOTAL 101,276.84$       

FIRE FUND
Vendor Inv. Line Desc Chk Date  Amount 

COMCAST TELEPHONE & INTERNET 10/15/24 194.90$                        

194.90$                        

CPR TRAINING BY DAVID TUITION AND TRAINING 10/23/24 3,750.00$                    

3,750.00$                    

ACE HARDWARE OF CLARKSTON TRUCK REPAIR AND MAINTENANCE 10/31/24 52.13$                          

52.13$                          

BLUE CARE NETWORK OF MICHIGAN HOSPITALIZATION 10/31/24 8,320.36$                    

8,320.36$                    

BOUND TREE MEDICAL MEDICAL SUPPLIES 10/31/24 1,367.90$                    

1,367.90$                    

BYERS WRECKER SERVICE EDUCATIONAL SUPPLIES 10/31/24 1,577.00$                    

1,577.00$                    



 Additional Disbursements

Invoice Entry Dates 10/8/2024-10/31/2024

For Approval at November 14, 2024

COMCAST TELEPHONE & INTERNET 10/31/24 419.52$                        

419.52$                        

DTE ENERGY ELECTRIC #1 10/31/24 440.99$                        

DTE ENERGY ELECTRIC #2 10/31/24 685.57$                        

DTE ENERGY ELECTRIC #3 10/31/24 209.58$                        

1,336.14$                    

ELAN FINANCIAL SERVICES REPAIRS & MAINTENANCE #1 10/31/24 36.66$                          

ELAN FINANCIAL SERVICES TUITION AND TRAINING 10/31/24 1,124.00$                    

ELAN FINANCIAL SERVICES OPERATING SUPPLIES 10/31/24 167.83$                        

ELAN FINANCIAL SERVICES EDUCATIONAL SUPPLIES 10/31/24 654.25$                        

ELAN FINANCIAL SERVICES OFFICE SUPPLIES 10/31/24 59.76$                          

ELAN FINANCIAL SERVICES OTHER EQUIP PURCH-UNDER $10,000 10/31/24 1,389.00$                    

ELAN FINANCIAL SERVICES RADIO MAINTENANCE 10/31/24 269.70$                        

ELAN FINANCIAL SERVICES TRUCK REPAIR AND MAINTENANCE 10/31/24 19.99$                          

3,721.19$                    

ESCAPE INC DUES & SUBSCRIPTIONS 10/31/24 25.00$                          

25.00$                          

MAURER'S TEXTILE RENTAL OPERATING SUPPLIES #1 10/31/24 70.21$                          

70.21$                          

OAKLAND COUNTY DISPATCH 10/31/24 4,832.85$                    

4,832.85$                    

PROGRESSIVE IRRIGATION INC REPAIRS & MAINTENANCE #1 10/31/24 70.00$                          

PROGRESSIVE IRRIGATION INC REPAIRS & MAINTENANCE # 3 10/31/24 70.00$                          

140.00$                        

QUILL LLC OFFICE SUPPLIES 10/31/24 188.01$                        

188.01$                        

ROAD COMM. FOR OAKLAND COUNTY GAS & OIL 10/31/24 2,165.17$                    

2,165.17$                    

UNUM LIFE INSURANCE LIFE INS/PROVIDENT INS 10/31/24 275.08$                        

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 500.98$                        

776.06$                        



 Additional Disbursements

Invoice Entry Dates 10/8/2024-10/31/2024

For Approval at November 14, 2024

VERIZON WIRELESS MOBILE COMMUNICATIONS 10/31/24 780.26$                        

780.26$                        

WITMER PUBLIC SAFETY GROUP, IN TURN OUT GEAR 10/31/24 130.15$                        

130.15$                        

TOTAL 29,846.85$         

POLICE FUND
Vendor Inv. Line Desc Chk Date Amount

ANDERSON, ECKSTEIN & WESTWRICK, INC CAPITOL OUTLAY 10/31/24 980.00$                        

980.00$                        

OAKLAND COUNTY CONTRACTUAL SERVICES 10/31/24 175,125.92$                

175,125.92$                

TOTAL 176,105.92$       

LAKE IMPROVEMENT FUND
Vendor Inv. Line Desc Chk Date Amount

ADVANCED TREE SOLUTIONS CONTR. SERVICES-BIG LAKE 10/31/24 2,000.00$                    

2,000.00$                    

BLUE WATER AQUATICS CONTR. SERVICES-ELIZA LAKE 10/31/24 7,270.00$                    

7,270.00$                    

TOTAL 9,270.00$           

SOFTWATER LAKE IMPROV. FUND
Vendor Inv. Line Desc Chk Date Amount

KIESER & ASSOCIATES CONTR. SERV. -SOFTWATER LK. IMP. 10/31/24 2,809.96$                    

2,809.96$                    

TOTAL 2,809.96$           



 Additional Disbursements

Invoice Entry Dates 10/8/2024-10/31/2024

For Approval at November 14, 2024

BUILDING FUND
Vendor Inv. Line Desc Chk Date Amount

BLUE CARE NETWORK OF MICHIGAN HOSPITALIZATION 10/31/24 520.20$                        

520.20$                        

UNUM LIFE INSURANCE LIFE INSURANCE 10/31/24 10.95$                          

UNUM LIFE INSURANCE DISABILITY INSURANCE 10/31/24 14.88$                          

25.83$                          

TOTAL 546.03$              

CABLE FUND
Vendor Inv. Line Desc Chk Date Amount

TOTAL

GRAND TOTAL 319,855.60$       



Township of Springfield

REGULAR MEETING

November 14, 2024 Sean R. Miller, Clerk

BILLS PRESENTED FOR PAYMENT: GENERAL FUND
Vendor Invoice Line Desc Amount

TECHNOLOGY SOLUTIONS COMPLETE, LLC COMPUTER SERVICE & MAINTENANCE 191.84$                            

CORVID CYBERDEFENSE, LLC IT SECURITY SERVICES 1,733.15$                         

QUILL LLC OPERATING SUPPLIES 12.99$                              

PITNEY BOWES POSTAGE 114.75$                            

QUILL LLC OFFICE SUPPLIES 467.98$                            

QUILL LLC OFFICE SUPPLIES 233.99$                            

N. OAKLAND REGIONAL CHAMBERS ASSOC DUES & SUBSCRIPTIONS 165.00$                            

AT&T TELEPHONE 208.89$                            

ZULTYS, INC TELEPHONE 1,292.46$                         

BRIDGE LAKE AUTO REPAIR & TOWING REPAIRS & MAINTENANCE-TWP. TRUCKS 131.22$                            

21ST CENTURY MEDIA - MICHIGAN PRINTING & PUBLISHING 1,048.75$                         

CNA SURETY INSURANCE & BOND 471.50$                            

INNOVATIVE OFFICE TECHNOLOGY COPIER, PRINTER LEASE & MAINT 16.82$                              

OAKLAND COUNTY TREASURERS OFFI MISCELLANEOUS 6.11$                                

QUILL LLC OFFICE SUPPLIES 74.66$                              

21ST CENTURY MEDIA - MICHIGAN PRINTING & PUBLISHING 172.25$                            

LOGICAL OWL ELECTION GRANTS 1,855.00$                         

LOGICAL OWL ELECTION GRANTS 7,855.25$                         

COMCAST FACILITY OPERATIONS 149.85$                            

ACE HARDWARE OF CLARKSTON REPAIRS & MAINT. / 700 BROADWAY 14.99$                              

BASIC BENEFITS FSA ADMIN FEES 91.58$                              

ROAD COMM. FOR OAKLAND COUNTY GRAVELING 120,986.25$                     

CONSUMERS ENERGY STREET LIGHTING 41.88$                              

DTE ENERGY STREET LIGHTING 3,887.05$                         

DTE ENERGY STREET LIGHTING 43.85$                              

ROAD COMM. FOR OAKLAND COUNTY STREET LIGHTING 155.22$                            

JCR SUPPLY INC MAINTENENCE SUPPLIES-CIVIC CENTER 481.71$                            

COMMUNITY DISPOSAL CONSULTANTS/CONTRACT-CIVIC CTR. 61.75$                              

MCMI CONSULTANTS/CONTRACT-CIVIC CTR. 1,027.81$                         

STATE OF MICHIGAN EGLE CONSULTANTS/CONTRACT-CIVIC CTR. 137.42$                            

CORPORATE CLEANING GROUP CUSTODIAL SERVICES 2,665.00$                         

CLARKSTON GLASS SERVICE INC. REPAIRS 265.00$                            

                                                                         TOTAL 146,061.97$           

BILLS PRESENTED FOR PAYMENT: FIRE FUND
Vendor Inv. Line Desc Amount

STRYKER SALES CORPORATION CAPITAL OUTLAY 1,701.96$                         

CONSUMERS ENERGY HEAT #2 77.51$                              

MUNICIPAL EMERGENCY SERVICES INC CAPITAL OUTLAY 34,525.54$                       

MUNICIPAL EMERGENCY SERVICES INC UNIFORMS 880.00$                            

MUNICIPAL EMERGENCY SERVICES INC OTHER EQUIP PURCH-UNDER $10,000 2,700.00$                         

MUNICIPAL EMERGENCY SERVICES INC MISCELLANEOUS 196.03$                            

MEDIX SPECIALTY VEHICLES, INC CAPITAL OUTLAY 176,053.00$                     

ARAMARK OPERATING SUPPLIES 170.24$                            

ZULTYS, INC TELEPHONE & INTERNET 527.38$                            

BOUND TREE MEDICAL MEDICAL SUPPLIES 74.34$                              

ACE HARDWARE OF CLARKSTON TRUCK REPAIR AND MAINTENANCE 25.18$                              

BOUND TREE MEDICAL MEDICAL SUPPLIES 32.96$                              

FLEET PRIDE TRUCK REPAIR AND MAINTENANCE 558.35$                            

MEDIX SPECIALTY VEHICLES, INC CAPITAL OUTLAY 176,053.00$                     



Township of Springfield

REGULAR MEETING

November 14, 2024 Sean R. Miller, Clerk

NYE UNIFORM UNIFORMS 150.00$                            

ACE HARDWARE OF CLARKSTON OPERATING SUPPLIES #1 13.12$                              

IOTG LEASING PROGRAM OF DE LAGE COMPUTER EQUIPMENT & LICENSING 60.00$                              

JASON KELLEY TUITION AND TRAINING 168.00$                            

BRIDGE LAKE AUTO REPAIR & TOWING TRUCK REPAIR AND MAINTENANCE 138.73$                            

ARAMARK OPERATING SUPPLIES 203.64$                            

ARAMARK OPERATING SUPPLIES 34.61$                              

OVERHEAD DOOR WEST COMMERCIAL REPAIRS & MAINTENANCE #2 2,540.00$                         

COMCAST TELEPHONE & INTERNET 762.34$                            

CONSUMERS ENERGY HEAT#3 24.57$                              

DTE ENERGY ELECTRIC #3 348.74$                            

REBECCA BENEDICT UNIFORMS 503.67$                            

INNOVATIVE OFFICE TECHNOLOGY OPERATING SUPPLIES 84.75$                              

COMCAST TELEPHONE & INTERNET 194.90$                            

KEVIN FORTIN UNIFORMS 34.99$                              

STATE OF MICHIGAN EGLE REPAIRS & MAINTENANCE #2 137.42$                            

CONSUMERS ENERGY HEAT #1 44.84$                              

BOUND TREE MEDICAL MEDICAL SUPPLIES 99.38$                              

TOTAL 399,119.19$           

BILLS PRESENTED FOR PAYMENT: POLICE FUND
Vendor Inv. Line Desc Amount

GENERAL FUND SUPPORT 3,000.00$                         

GENERAL FUND RENT 3,000.00$                         

TOTAL 6,000.00$               

BILLS PRESENTED FOR PAYMENT:   LAKE IMPROV FUND                                  
Vendor Inv. Line Desc Amount

COHOONS LAWN CARE LLC CONTR. SERVICES-DIXIE LAKE 90.00$                              

DTE - WAUMEGAH CONTR. SERVICES-WAUMEGAH-WEED 17.62$                              

TOTAL 107.62$                   

BILLS PRESENTED FOR PAYMENT: CABLE FUND
Vendor Inv. Line Desc Amount

CHARTER TOWNSHIP OF INDEPENDENCE CONSULTANTS/CONTRACTING 1,500.00$                         

GENERAL FUND OFFICE RENT 900.00$                            

GENERAL FUND SUPPORT SERVICES 3,000.00$                         

COMCAST MISCELLANEOUS 254.90$                            

TOTAL 5,654.90$               

BILLS PRESENTED FOR PAYMENT: BUILDING FUND
Vendor Inv. Line Desc Amount

RON SHELTON ELECTRICAL INSPECTOR(CONTRACTUAL) 2,585.18$                         

JERRY HOBSON PLUMBING INSPECTOR (CONTRACTUAL) 1,266.36$                         

JERRY HOBSON MECHANICAL INSPECTOR (CONTRACTUAL) 3,563.15$                         

GENERAL FUND TELEPHONE 203.46$                            

GENERAL FUND FACILITY RENT & UTILITIES 1,500.00$                         



Township of Springfield

REGULAR MEETING

November 14, 2024 Sean R. Miller, Clerk

FIRE FUND FIRE INSPECTIONS 12,500.00$                       

GENERAL FUND RECEIPTING, ACCOUNTING & PAYROLL 2,200.00$                         

                                                          TOTAL 23,818.15$             

GRAND TOTAL 580,761.83$           



























































Dear Springfield Township Board Members, 

Unfortunately, I am unable to attend this evenings CDBG hearing in person to present     

our request for PY2025 CDBG funding, but I wanted to take this opportunity to share the 

important details of our proposal with you and express our sincere gratitude for your   

ongoing support. 

The proposed project is for continued funding to support access fees at the Senior 

Community Center. This project has had a significant impact on the lives of Springfield 

Township residents, providing a place for seniors to engage in meaningful activities and 

build connections. 

We have witnessed firsthand how members are benefitting by participating at the Center.  

For example, Nelson and Cathy Haynes, longtime members, actively participate in travel 

programs, tai chi, and various other offerings. Cathy also leads the monthly Spinning, 

Weaving, and Knitting (SWAK) group at Bay Court Park off Andersonville Rd. Additionally, 

Bob and Debbie Mancino, who serve as President and Secretary of the Friends 501(c)(3) 

committee, contribute their time and efforts to support the center's programs. Bob and 

Debbie also volunteer with the Meals on Wheels program, serving our most vulnerable 

residents. 

Through our community partnership, we continue to serve a growing number of Springfield 

Township residents. In 2024, our programs reached significant milestones, including: 

• 1,500 members

• 131 volunteers contributing over 10,000 volunteer hours

• 900 participants in senior services

• 9,000 Meals on Wheels deliveries

• 1,000+ participants in travel programs

• 1,300+ participants in special events

• 11,000+ athletics/fitness participants

• 900+ enrichment class and presentation participants

• 6,500+ participants in special interest groups

In total, we served approximately 38,000 program participants, all managed with a 

dedicated team of just three full-time and five part-time staff members. 

We are proud to share with you that, as of this evening, we are attending the Michigan 

Association of Senior Centers (MASC) conference, where our Senior Programmer, Ann 

Bouchard, and I are accepting the Programming of Excellence Award. Out of 54 agencies 
statewide, we are honored to receive this recognition and want to acknowledge that our 

partnership with Springfield Township played a key role in making this achievement possible. 

We are hopeful that you will consider this request for continued support, as we strive to    

build upon the success, we've had in enriching the lives of seniors through the Center and 

its programs. Thank you once again for your time and consideration. 

Kind regards, 

Jennifer Angus, Senior Community Center Supervisor 



 

          

CDBG FUND REQUEST FORM-PY2025 

CDBG YEAR: PY2025  DATE SUBMITTED:____________________ 

ORGANIZATION NAME:____________________________________________________ 

ADDRESS: ________________________________________________________________ 

CITY:__________________________STATE:_______________ZIP CODE:____________ 

CONTACT NAME:___________________________EMAIL:_________________________ 

BUSINESS PHONE:_____________________ALTERNATIVE PHONE:_______________ 

AMOUNT OF FUND MONEY YOU ARE REQUESTING:___________________________ 

PLEASE SPECIFY THE SPECIFIC TYPE OF SERVICES PROVIDED TO RESIDENTS OF 
SPRINGFIELD TOWNSHIP AS WELL AS THE SERVICES PROVIDED TO RESIDENTS 
OF OTHER COMMUNITIES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

PLEASE PROVIDE THE AMOUNT OF FUNDING PROVIDED BY OTHER 
MUNICIPALITIES TO YOUR ORGANIZATION AND THE SOURCE OF THAT FUNDING: 
i.e. CDBG, GENERAL FUND, IN KIND SERVICE, ETC. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

PLEASE PROVIDE THE LIST OF THE MUNICIPALITIES WHERE YOU REQUESTED 
FINANCIAL ASSISTANCE DURING THE PREVIOUS FISCAL YEAR, THE AMOUNT 
REQUESTED AND THE RESULTS OF THOSE REQUESTS: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 



PLEASE SUPPLY THE NUMBER OF RESIDENTS OR HOUSEHOLDS SERVED FROM 
SPRINGFIELD TOWNSHIP: ________________________RESIDENTS  

OR  _________________________HOUSEHOLDS 

PLEASE PROVIDE THE NUMBER OF RESIDENTS OR HOUSEHOLDS SERVED IN 
EACH OF THE OTHER MUNICIPALITIES YOU COVER: 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

IS THERE ANY ADDITIONAL INFORMATION THAT YOU WOULD LIKE THE 
TOWNSHIP BOARD TO CONSIDER?: 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 

ATTACH: 

1. YOUR CURRENT BUDGET
2. FINANCIAL STATEMENT
3. LAST FISCAL YEAR FINANCIAL STATEMENT SHOWING ALL REVENUES

AND REVENUE SOURCES, ALL EXPENSES AND EXPENSE CATEGORIES
AS WELL AS THE AMOUNT OF FUND BALANCE LEFT AT THE END OF
YOUR LAST FISCAL YEAR AND THE CURRENT FUND BALANCE.

SUBMIT BY November 7, 2024 to: 
Springfield Township 
ATTN: Amanda Steward 
12000 Davisburg Road 
Davisburg, MI  48350 

Or via email to: asteward@springfield-twp.us 



Membership Demographics as of November 1, 2024

Members

Memberships:   0 - 9 50 - 59 52 Auburn Hills 2 0%

Members: 1463  10 - 19 60 - 69 336 Brandon Township 12 1%

Males: 510  20 - 29 70 - 79 620 City of the Village of Clarkston 47 3%

Females: 953  30 - 39 80 - 89 362 Holly Township 20 1%

Other:  40 - 49 90 - 99 86 Independence Township 896 61%

Resident: >99 7 Orion Township/Lake Orion 44 3%

Non Resident Ortonville 34 2%

Other 98 7%

Oxford 16 1%

Springfield Township/Davisburg 139 10%

Waterford Township/Waterford 155 11%

 

Grand Totals

Members  

Senior Memberships - 90+ 62  

Senior Memberships  - Couples 698

Senior Memberships - Individual 703



Municipality by Members

Auburn Hills Brandon Township City of the Village of Clarkston

Holly Township Independence Township Orion Township/Lake Orion

Ortonville Other Oxford

Springfield Township/Davisburg Waterford Township/Waterford



4%

48%

48%

Membership Type

Senior Memberships - 90+ Senior Memberships  - Couples Senior Memberships - Individual



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF INDEPENDENCE 1/3Page:11/04/2024 10:44 AM
User: JANGUS
DB: Independence

PERIOD ENDING 10/31/2024
% Fiscal Year Completed: 83.33

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

10/31/24
YTD BALANCE
10/31/2024

2024
AMENDED BUDGET

2024
ORIGINAL

BUDGET
END BALANCE
12/31/2023DESCRIPTIONGL NUMBER

Fund 208 - Parks And Recreation
Dept 000
REVENUES

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Federal Grants 208-000-502.000-COVID 19
0.00 0.00 0.00 0.00 0.00 0.00 231,458.38 Federal Grants 208-000-502.000-COVID SR
0.00 18,638.00 0.00 0.00 18,638.00 18,638.00 18,638.00 Federal Grants -CDBG208-000-522.000

54.66 37,717.54 0.00 45,462.46 83,180.00 83,180.00 97,293.37 Grant - SMART208-000-566.688
100.00 (31,048.30)0.00 31,048.30 0.00 0.00 0.00 Grant - SMART208-000-566.688-COVID 19
62.29 10,642.50 2,165.00 17,577.50 28,220.00 28,220.00 13,972.50 Fees - Senior Rentals208-000-651.668
87.21 2,941.84 1,983.00 20,058.16 23,000.00 23,000.00 21,364.00 Fees - Senior Administration208-000-651.670
115.87 (3,491.88)2,759.75 25,491.88 22,000.00 22,000.00 31,804.70 Fees - Senior Athletics208-000-651.672
60.77 5,766.72 683.00 8,933.28 14,700.00 14,700.00 13,933.17 Fees - Senior Classes208-000-651.676
100.30 (1,113.82)19,304.30 376,493.82 375,380.00 264,000.00 352,211.42 Fees - Senior Travel208-000-651.678
54.17 2,750.00 10.00 3,250.00 6,000.00 6,000.00 5,706.00 Fees - Senior Fund Raiser208-000-651.680
126.53 (6,633.11)3,554.20 31,633.11 25,000.00 25,000.00 31,436.50 Fees - Senior Exercise208-000-651.681
80.30 4,727.35 1,684.00 19,272.65 24,000.00 24,000.00 20,499.75 Fees - Senior Nutrition208-000-651.682
96.33 960.63 1,971.00 25,239.37 26,200.00 26,200.00 34,632.13 Fees - Senior Special Activities208-000-651.685
19.44 28,194.78 0.00 6,805.22 35,000.00 35,000.00 29,390.73 Fees - Senior Transportation208-000-651.695
21.31 6,295.50 275.00 1,704.50 8,000.00 3,000.00 266.43 Donations/Contrib. - Seniors208-000-674.758
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Donations/Contrib. - Friends208-000-674.759

88.92 76,347.75 34,389.25 612,970.25 689,318.00 572,938.00 902,607.08 REVENUES

76,347.75 34,389.25 612,970.25 689,318.00 572,938.00 902,607.08 Net - Dept 000

Dept 758 - Seniors
LABOR COSTS

0.00 0.00 0.00 0.00 0.00 0.00 50,247.64 Wages - FT McCord208-758-702.653
77.39 56,532.24 16,443.97 193,539.76 250,072.00 250,072.00 177,910.33 Wages - FT Senior Admin.208-758-702.670
78.54 10,728.38 3,739.20 39,261.62 49,990.00 49,990.00 32,991.58 Wages - FT Senior Transport.208-758-702.695
66.15 1,862.01 378.00 3,637.99 5,500.00 5,500.00 4,326.01 Wages - PT Senior Rentals208-758-704.668
72.60 6,782.01 2,190.00 17,967.99 24,750.00 24,750.00 21,717.51 Wages - PT Senior Services208-758-704.669
91.02 3,770.68 4,028.50 38,229.32 42,000.00 42,000.00 37,597.09 Wages - PT Senior Admin.208-758-704.670
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Wages - PT Senior Athletics208-758-704.672

68.48 9,125.51 2,208.50 19,824.49 28,950.00 28,950.00 24,795.51 Wages - PT Senior Travel208-758-704.678
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Wages - PT Senior Exercise208-758-704.681

87.44 1,808.51 1,400.00 12,591.49 14,400.00 14,400.00 14,100.01 Wages - PT Senior Nutrition208-758-704.682
41.80 5,819.94 748.13 4,180.06 10,000.00 10,000.00 3,045.00 Wages - PT Senior Spec Activities208-758-704.685
18.37 69,381.42 0.00 15,618.58 85,000.00 85,000.00 111,060.77 Wages - PT Senior Transport.208-758-704.695
69.28 12,055.91 2,380.42 27,191.09 39,247.00 39,247.00 37,228.03 Payroll Taxes208-758-709.000
0.00 0.00 0.00 0.00 0.00 0.00 272.72 Unemployment208-758-710.000

249.14 (2,237.05)0.00 3,737.05 1,500.00 1,500.00 2,659.36 Wages - OT Senior Admin.208-758-713.670
65.73 137.08 0.00 262.92 400.00 400.00 564.55 Wages - OT Senior Transport.208-758-713.695
81.82 4,646.42 1,771.36 20,912.58 25,559.00 25,559.00 21,274.91 Pension Expense - DC 401a208-758-716.000
76.93 103.80 0.00 346.20 450.00 450.00 311.58 Other Allowances208-758-716.001
30.81 3,779.85 0.00 1,683.15 5,463.00 5,463.00 4,679.77 Dental Vision Premiums208-758-716.500
62.82 10,860.95 (35.30)18,348.05 29,209.00 29,209.00 20,996.10 Health Insurance Premiums208-758-718.000
83.69 566.89 0.00 2,908.11 3,475.00 3,475.00 2,682.50 Workers Compensation208-758-721.000
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Retiree Health Care - OPEB208-758-723.000

78.12 1,072.30 382.87 3,828.70 4,901.00 4,901.00 3,719.47 Life Insurance Premiums208-758-724.000
53.26 168.25 17.96 191.75 360.00 360.00 202.52 Benefit - Identity Protection208-758-725.000

68.29 196,965.10 35,653.61 424,260.90 621,226.00 621,226.00 572,382.96 LABOR COSTS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF INDEPENDENCE 2/3Page:11/04/2024 10:44 AM
User: JANGUS
DB: Independence

PERIOD ENDING 10/31/2024
% Fiscal Year Completed: 83.33

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

10/31/24
YTD BALANCE
10/31/2024

2024
AMENDED BUDGET

2024
ORIGINAL

BUDGET
END BALANCE
12/31/2023DESCRIPTIONGL NUMBER

Fund 208 - Parks And Recreation
OPERATING COSTS

87.67 517.67 0.00 3,682.33 4,200.00 3,200.00 4,083.27 Postage - Senior Admin.208-758-730.670
39.52 2,721.41 0.00 1,778.59 4,500.00 4,500.00 1,869.47 Off. Supplies - Senior Admin208-758-751.670
60.08 598.87 510.00 901.13 1,500.00 1,500.00 113.64 Op. Supplies - Senior Rentals208-758-752.668

(151.24)628.09 0.00 (378.09)250.00 250.00 213.58 Op. Supplies - Senior Services208-758-752.669
57.08 1,716.64 0.00 2,283.36 4,000.00 5,000.00 4,732.41 Op. Supplies - Senior Admin208-758-752.670
63.29 4,038.49 0.00 6,961.51 11,000.00 7,500.00 7,611.75 Op. Supplies - Senior Athletics208-758-752.672
72.87 135.66 0.00 364.34 500.00 500.00 500.00 Op. Supplies - Senior Travel208-758-752.678
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Op. Supplies - Senior Misc208-758-752.684

74.33 3,850.68 652.43 11,149.32 15,000.00 15,000.00 13,005.10 Op. Supplies - Sr Spec Activities208-758-752.685
14.85 860.00 0.00 150.00 1,010.00 1,010.00 1,025.23 Op. Supplies - Senior Transport.208-758-752.695
29.30 11,665.72 0.00 4,834.28 16,500.00 30,000.00 25,882.94 Gas & Oil208-758-759.000
0.00 125.00 0.00 0.00 125.00 125.00 0.00 Subscriptions & Books - Sr. Admin208-758-791.670

44.50 3,353.47 0.00 2,688.53 6,042.00 6,042.00 3,134.91 Contractual Services208-758-801.000
85.19 1,860.35 1,507.69 10,704.65 12,565.00 7,565.00 4,667.27 Cont. Serv. - Senior Admin.208-758-801.670
58.10 1,675.85 235.00 2,324.15 4,000.00 6,000.00 7,261.54 Cont. Serv. - Senior Classes208-758-801.676
84.72 3,208.44 2,137.77 17,791.56 21,000.00 16,000.00 21,302.60 Cont. Serv. - Senior Exercise208-758-801.681
58.03 14,102.50 2,452.99 19,497.50 33,600.00 33,600.00 28,016.93 Cont. Serv. - Senior Nutrition208-758-801.682
91.37 129.42 0.00 1,370.58 1,500.00 1,500.00 2,075.54 Cont. Serv. - Sr Spec Act208-758-801.685
32.65 2,108.13 264.71 1,021.87 3,130.00 3,130.00 2,564.64 Computer Services208-758-830.000
103.69 (95.32)137.76 2,675.32 2,580.00 2,580.00 2,396.24 Telephone208-758-850.000
23.29 4,602.44 0.00 1,397.56 6,000.00 6,000.00 4,405.68 Telephone - Senior Admin.208-758-850.670
60.76 6,479.02 (3,149.19)10,030.98 16,510.00 16,510.00 10,382.80 Insurance & Bonds208-758-855.000
54.58 227.11 0.00 272.89 500.00 500.00 392.35 Mileage Reimb. - Sr. Services208-758-861.669
52.42 5,710.01 0.00 6,289.99 12,000.00 12,000.00 13,682.32 Print. & Pub. - Senior Admin208-758-900.670
80.35 66,234.60 43,142.88 270,855.40 337,090.00 237,000.00 303,818.34 Travel - Senior Day Trips208-758-913.678
74.35 384.78 119.06 1,115.22 1,500.00 1,500.00 1,177.21 Electric - Senior Center208-758-920.670
69.49 1,281.53 111.28 2,918.47 4,200.00 4,200.00 4,253.77 Heat - Senior Center208-758-921.670
33.23 534.13 0.00 265.87 800.00 800.00 297.80 Water - Senior Center208-758-922.670
53.86 519.07 0.00 605.93 1,125.00 1,125.00 1,123.02 Sewer - Senior Center208-758-923.670
49.71 12,069.79 538.38 11,930.21 24,000.00 8,000.00 4,484.24 Bldg. & Grounds Maint - Senior Admin208-758-930.670
98.26 26.06 0.00 1,473.94 1,500.00 1,500.00 395.71 Equipment Maint - Senior Admin208-758-931.670
77.78 2,666.95 0.00 9,333.05 12,000.00 21,000.00 26,454.96 Vehicle R & M - Seniors208-758-932.670
37.94 1,986.00 0.00 1,214.00 3,200.00 3,200.00 4,481.55 Pro. Development - Senior Admin.208-758-957.670
0.00 300.00 0.00 0.00 300.00 300.00 186.00 Membership & Dues - Sr. Admin208-758-958.670

95.80 189.00 0.00 4,311.00 4,500.00 4,500.00 2,283.00 Refunds - Senior Travel208-758-964.678
137.65 (753.00)200.00 2,753.00 2,000.00 2,000.00 1,385.00 Refunds - Senior Spec Activities208-758-964.685
77.13 3,564.88 12,025.12 12,025.12 15,590.00 10,640.00 617.20 Small Equipment < $5,000208-758-977.001
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Small Equipment < $5,000208-758-977.001-COVID 19
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Small Equipment < $5,000208-758-977.001-COVID SR

100.00 0.00 0.00 1,500.00 1,500.00 1,500.00 0.00 Small Equipment - Senior Misc.208-758-977.684

72.89 159,223.44 60,885.88 428,093.56 587,317.00 477,277.00 510,278.01 OPERATING COSTS

CAPITAL COSTS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Equipment $5,000+208-758-977.000
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Equipment $5,000+208-758-977.000-COVID 19

0.00 0.00 0.00 0.00 0.00 0.00 0.00 CAPITAL COSTS

OPERATING TRANSFERS
0.00 (14,000.00)0.00 0.00 (14,000.00)(14,000.00)(13,952.00)Alloc. of Sr. Ctr Costs - Sprg Twp208-758-995.670

0.00 (14,000.00)0.00 0.00 (14,000.00)(14,000.00)(13,952.00)OPERATING TRANSFERS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF INDEPENDENCE 3/3Page:11/04/2024 10:44 AM
User: JANGUS
DB: Independence

PERIOD ENDING 10/31/2024
% Fiscal Year Completed: 83.33

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

10/31/24
YTD BALANCE
10/31/2024

2024
AMENDED BUDGET

2024
ORIGINAL

BUDGET
END BALANCE
12/31/2023DESCRIPTIONGL NUMBER

Fund 208 - Parks And Recreation

(342,188.54)(96,539.49)(852,354.46)(1,194,543.00)(1,084,503.00)(1,068,708.97)Net - Dept 758 - Seniors

47.38 (265,840.79)(62,150.24)(239,384.21)(505,225.00)(511,565.00)(166,101.89)NET OF REVENUES & EXPENDITURES

71.35 342,188.54 96,539.49 852,354.46 1,194,543.00 1,084,503.00 1,068,708.97 TOTAL EXPENDITURES
88.92 76,347.75 34,389.25 612,970.25 689,318.00 572,938.00 902,607.08 TOTAL REVENUES

Fund 208 - Parks And Recreation:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF INDEPENDENCE 1/3Page:11/04/2024 10:47 AM
User: JANGUS
DB: Independence

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

12/31/23
YTD BALANCE
12/31/2023

2023
AMENDED BUDGET

2023
ORIGINAL

BUDGET
END BALANCE
12/31/2022DESCRIPTIONGL NUMBER

Fund 208 - Parks And Recreation
Dept 000
REVENUES

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Federal Grants 208-000-502.000-COVID 19
100.00 (231,458.38)0.00 231,458.38 0.00 0.00 144.36 Federal Grants 208-000-502.000-COVID SR
95.34 910.00 18,638.00 18,638.00 19,548.00 19,548.00 19,191.00 Federal Grants -CDBG208-000-522.000
115.57 (13,108.37)34,879.87 97,293.37 84,185.00 84,185.00 88,793.50 Grant - SMART208-000-566.688

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Grant - SMART208-000-566.688-COVID 19
69.86 6,027.50 0.00 13,972.50 20,000.00 20,000.00 17,680.00 Fees - Senior Rentals208-000-651.668
92.89 1,636.00 1,251.00 21,364.00 23,000.00 23,000.00 19,414.00 Fees - Senior Administration208-000-651.670
167.39 (12,804.70)2,329.00 31,804.70 19,000.00 19,000.00 21,770.55 Fees - Senior Athletics208-000-651.672
94.78 766.83 478.00 13,933.17 14,700.00 14,700.00 13,377.85 Fees - Senior Classes208-000-651.676
103.59 (12,211.42)(14,631.50)352,211.42 340,000.00 169,000.00 173,681.42 Fees - Senior Travel208-000-651.678
95.10 294.00 0.00 5,706.00 6,000.00 6,000.00 4,004.00 Fees - Senior Fund Raiser208-000-651.680
137.88 (8,636.50)2,409.00 31,436.50 22,800.00 22,800.00 24,667.60 Fees - Senior Exercise208-000-651.681
85.42 3,500.25 1,318.75 20,499.75 24,000.00 24,000.00 23,247.50 Fees - Senior Nutrition208-000-651.682
156.00 (12,432.13)1,652.50 34,632.13 22,200.00 22,200.00 20,257.01 Fees - Senior Special Activities208-000-651.685
73.48 10,609.27 1,663.00 29,390.73 40,000.00 40,000.00 34,682.83 Fees - Senior Transportation208-000-651.695
8.88 2,733.57 3.00 266.43 3,000.00 3,000.00 1,194.75 Donations/Contrib. - Seniors208-000-674.758
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Donations/Contrib. - Friends208-000-674.759

141.38 (264,174.08)49,990.62 902,607.08 638,433.00 467,433.00 462,106.37 REVENUES

(264,174.08)49,990.62 902,607.08 638,433.00 467,433.00 462,106.37 Net - Dept 000

Dept 758 - Seniors
LABOR COSTS

61.28 31,745.36 0.00 50,247.64 81,993.00 80,576.00 87,045.37 Wages - FT McCord208-758-702.653
115.85 (24,338.33)30,767.54 177,910.33 153,572.00 151,473.00 134,213.99 Wages - FT Senior Admin.208-758-702.670
69.13 14,732.42 5,522.56 32,991.58 47,724.00 46,900.00 33,767.84 Wages - FT Senior Transport.208-758-702.695
78.65 1,173.99 456.01 4,326.01 5,500.00 5,500.00 4,106.00 Wages - PT Senior Rentals208-758-704.668
114.30 (2,717.51)2,626.51 21,717.51 19,000.00 19,000.00 17,843.25 Wages - PT Senior Services208-758-704.669
89.52 4,402.91 6,689.22 37,597.09 42,000.00 42,000.00 38,171.64 Wages - PT Senior Admin.208-758-704.670
0.00 0.00 0.00 0.00 0.00 0.00 1,160.25 Wages - PT Senior Athletics208-758-704.672

110.69 (2,395.51)2,513.01 24,795.51 22,400.00 22,400.00 20,555.75 Wages - PT Senior Travel208-758-704.678
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Wages - PT Senior Exercise208-758-704.681

100.71 (100.01)1,590.01 14,100.01 14,000.00 14,000.00 12,909.00 Wages - PT Senior Nutrition208-758-704.682
33.83 5,955.00 255.00 3,045.00 9,000.00 9,000.00 4,696.00 Wages - PT Senior Spec Activities208-758-704.685
142.39 (33,060.77)13,707.10 111,060.77 78,000.00 78,000.00 91,469.99 Wages - PT Senior Transport.208-758-704.695
102.31 (840.03)4,978.66 37,228.03 36,388.00 36,056.00 35,290.97 Payroll Taxes208-758-709.000
99.17 2.28 0.00 272.72 275.00 0.00 0.00 Unemployment208-758-710.000
177.29 (1,159.36)827.54 2,659.36 1,500.00 1,500.00 2,029.70 Wages - OT Senior Admin.208-758-713.670
112.91 (64.55)151.67 564.55 500.00 500.00 0.00 Wages - OT Senior Transport.208-758-713.695
81.35 4,876.09 1,608.68 21,274.91 26,151.00 25,767.00 22,250.85 Pension Expense - DC 401a208-758-716.000
69.24 138.42 34.62 311.58 450.00 450.00 450.00 Other Allowances208-758-716.001
79.24 1,226.23 1,772.00 4,679.77 5,906.00 5,906.00 3,907.96 Dental Vision Premiums208-758-716.500
74.05 7,357.90 995.54 20,996.10 28,354.00 20,454.00 28,280.96 Health Insurance Premiums208-758-718.000
85.57 452.50 101.87 2,682.50 3,135.00 3,135.00 2,390.24 Workers Compensation208-758-721.000
0.00 0.00 0.00 0.00 0.00 0.00 159.88 Retiree Health Care - OPEB208-758-723.000

88.73 472.53 341.63 3,719.47 4,192.00 4,192.00 3,881.00 Life Insurance Premiums208-758-724.000
56.26 157.48 19.31 202.52 360.00 360.00 229.47 Benefit - Identity Protection208-758-725.000

98.62 8,017.04 74,958.48 572,382.96 580,400.00 567,169.00 544,810.11 LABOR COSTS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF INDEPENDENCE 2/3Page:11/04/2024 10:47 AM
User: JANGUS
DB: Independence

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

12/31/23
YTD BALANCE
12/31/2023

2023
AMENDED BUDGET

2023
ORIGINAL

BUDGET
END BALANCE
12/31/2022DESCRIPTIONGL NUMBER

Fund 208 - Parks And Recreation
OPERATING COSTS

151.23 (1,383.27)1,739.94 4,083.27 2,700.00 2,700.00 2,696.67 Postage - Senior Admin.208-758-730.670
70.55 780.53 266.76 1,869.47 2,650.00 4,500.00 5,232.51 Off. Supplies - Senior Admin208-758-751.670
17.62 531.36 22.68 113.64 645.00 1,500.00 803.73 Op. Supplies - Senior Rentals208-758-752.668
85.43 36.42 133.06 213.58 250.00 250.00 (89.34)Op. Supplies - Senior Services208-758-752.669
92.79 367.59 575.14 4,732.41 5,100.00 6,000.00 4,948.93 Op. Supplies - Senior Admin208-758-752.670
99.50 38.25 1,449.00 7,611.75 7,650.00 6,125.00 6,125.00 Op. Supplies - Senior Athletics208-758-752.672
100.00 0.00 0.00 500.00 500.00 500.00 200.00 Op. Supplies - Senior Travel208-758-752.678

0.00 0.00 0.00 0.00 0.00 0.00 (47.02)Op. Supplies - Senior Misc208-758-752.684
98.11 249.90 1,307.08 13,005.10 13,255.00 15,000.00 18,343.09 Op. Supplies - Sr Spec Activities208-758-752.685
101.51 (15.23)50.00 1,025.23 1,010.00 1,010.00 905.80 Op. Supplies - Senior Transport.208-758-752.695
104.58 (1,132.94)1,566.82 25,882.94 24,750.00 30,000.00 29,521.74 Gas & Oil208-758-759.000

0.00 0.00 0.00 0.00 0.00 125.00 111.10 Subscriptions & Books - Sr. Admin208-758-791.670
70.57 1,307.09 3.50 3,134.91 4,442.00 7,042.00 4,032.86 Contractual Services208-758-801.000
92.15 397.73 216.75 4,667.27 5,065.00 7,565.00 5,164.73 Cont. Serv. - Senior Admin.208-758-801.670
98.13 138.46 1,004.70 7,261.54 7,400.00 5,400.00 5,400.00 Cont. Serv. - Senior Classes208-758-801.676
99.97 7.40 3,600.60 21,302.60 21,310.00 14,000.00 14,896.20 Cont. Serv. - Senior Exercise208-758-801.681
83.38 5,583.07 4,929.00 28,016.93 33,600.00 33,600.00 28,287.57 Cont. Serv. - Senior Nutrition208-758-801.682
90.44 219.46 236.16 2,075.54 2,295.00 1,400.00 1,432.78 Cont. Serv. - Sr Spec Act208-758-801.685
95.52 120.36 0.00 2,564.64 2,685.00 2,685.00 2,630.40 Computer Services208-758-830.000
92.88 183.76 319.23 2,396.24 2,580.00 2,580.00 2,288.41 Telephone208-758-850.000
80.10 1,094.32 179.00 4,405.68 5,500.00 7,000.00 7,451.70 Telephone - Senior Admin.208-758-850.670
78.96 2,767.20 0.00 10,382.80 13,150.00 16,150.00 11,156.94 Insurance & Bonds208-758-855.000
49.04 407.65 0.00 392.35 800.00 800.00 262.13 Mileage Reimb. - Sr. Services208-758-861.669
99.87 17.68 1,000.00 13,682.32 13,700.00 10,750.00 11,300.00 Print. & Pub. - Senior Admin208-758-900.670
100.00 6.66 24,969.80 303,818.34 303,825.00 149,000.00 148,839.24 Travel - Senior Day Trips208-758-913.678
78.48 322.79 177.92 1,177.21 1,500.00 1,500.00 1,244.29 Electric - Senior Center208-758-920.670
106.34 (253.77)928.65 4,253.77 4,000.00 4,000.00 4,708.40 Heat - Senior Center208-758-921.670
29.78 702.20 54.20 297.80 1,000.00 1,000.00 507.22 Water - Senior Center208-758-922.670
99.82 1.98 288.54 1,123.02 1,125.00 1,125.00 1,091.88 Sewer - Senior Center208-758-923.670
81.53 1,015.76 410.73 4,484.24 5,500.00 8,000.00 6,406.41 Bldg. & Grounds Maint - Senior Admin208-758-930.670
56.53 304.29 0.00 395.71 700.00 1,500.00 1,500.74 Equipment Maint - Senior Admin208-758-931.670
93.95 1,705.04 3,355.51 26,454.96 28,160.00 10,000.00 13,660.81 Vehicle R & M - Seniors208-758-932.670
90.45 473.45 587.01 4,481.55 4,955.00 3,200.00 871.37 Pro. Development - Senior Admin.208-758-957.670
37.20 314.00 116.00 186.00 500.00 500.00 75.00 Membership & Dues - Sr. Admin208-758-958.670
92.24 192.00 0.00 2,283.00 2,475.00 4,500.00 4,706.00 Refunds - Senior Travel208-758-964.678
69.25 615.00 460.00 1,385.00 2,000.00 2,000.00 580.00 Refunds - Senior Spec Activities208-758-964.685
65.66 322.80 0.00 617.20 940.00 4,950.00 2,695.00 Small Equipment < $5,000208-758-977.001
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Small Equipment < $5,000208-758-977.001-COVID 19
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Small Equipment < $5,000208-758-977.001-COVID SR
0.00 100.00 0.00 0.00 100.00 1,100.00 0.00 Small Equipment - Senior Misc.208-758-977.684

96.68 17,538.99 49,947.78 510,278.01 527,817.00 369,057.00 349,942.29 OPERATING COSTS

CAPITAL COSTS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Equipment $5,000+208-758-977.000
0.00 0.00 0.00 0.00 0.00 0.00 2,079.46 Equipment $5,000+208-758-977.000-COVID 19

0.00 0.00 0.00 0.00 0.00 0.00 2,079.46 CAPITAL COSTS

OPERATING TRANSFERS
99.66 (48.00)(13,952.00)(13,952.00)(14,000.00)(14,000.00)(14,932.00)Alloc. of Sr. Ctr Costs - Sprg Twp208-758-995.670

99.66 (48.00)(13,952.00)(13,952.00)(14,000.00)(14,000.00)(14,932.00)OPERATING TRANSFERS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF INDEPENDENCE 3/3Page:11/04/2024 10:47 AM
User: JANGUS
DB: Independence

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

12/31/23
YTD BALANCE
12/31/2023

2023
AMENDED BUDGET

2023
ORIGINAL

BUDGET
END BALANCE
12/31/2022DESCRIPTIONGL NUMBER

Fund 208 - Parks And Recreation

(25,508.03)(110,954.26)(1,068,708.97)(1,094,217.00)(922,226.00)(881,899.86)Net - Dept 758 - Seniors

36.44 (289,682.11)(60,963.64)(166,101.89)(455,784.00)(454,793.00)(419,793.49)NET OF REVENUES & EXPENDITURES

97.67 25,508.03 110,954.26 1,068,708.97 1,094,217.00 922,226.00 881,899.86 TOTAL EXPENDITURES
141.38 (264,174.08)49,990.62 902,607.08 638,433.00 467,433.00 462,106.37 TOTAL REVENUES

Fund 208 - Parks And Recreation:















 

  

CLERK’S OFFICE 

248-846-6510   
 

 
 
 

Memo 
 
  

TO: Township Board    

FROM: Amanda Steward, Clerk’s Assistant 

DATE: November 7, 2024 

RE: CDBG Public Hearings: PY2025 CDBG Funding 
  
We have been notified that for PY2025, the Public Service cap has been reduced to 15% and is 
limited to one Public Service Project only. The County has said to base the total expected on the 
PY2024 amount which was $19,397.00. The Notice of Public Hearing was published on October 
24th, 2024, in the Oakland Press. If we base the public service amount on the expected total, the 
total available for Emergency Services will be approximately $3,500.00 with the remainder 
available for other accounts being $15,897.00. The minimum allocation per project is $3,500.00 
and the cap on the total number of projects remains at 4. The map of the Township showing the 
Low-Mod area is attached and remains as it was last year.    
 
It is important to point out that the funds for PY2024 have not been released yet and I learned 
during the annual CDBG meeting that they have no definitive date when those funds will be 
released. The following are the submitted and approved application amounts for 2024:  
 
Senior Center               $15,897.00 
Emergency Services   $3,500.00    
Total              $19,397.00 
 
We are required to submit for reimbursements (draws) every 9 months per activity from the 
Letter to Spend Date. This is so that the County does not have unobligated funds on their books for 
an extended period. Also, there is now no recapture/reallocation policy. We will have two years to 
spend the funds. After two years, all unobligated funds will be reprogrammed back to Oakland 
County. I have attached the current Area-wide Benefit map, copy of a proposed resolution, a copy 
of the notice and Information received from applicants. The application is due on Friday, 
December 6, 2024.  
 
The Subrecipient Agreement was NOT AVAILABLE from Oakland County and will not be available 
until 2025. The Board can authorize the Supervisor to sign the Subrecipient Agreement when it 
becomes available.  
 
Recommendation: Allocate the 2025 Community Development Block Grant funds in an 

approximate amount of $19,397.00 for the following projects: Independence Township Senior 

Community Center and Neighbor for Neighbor. Authorize the Supervisor to sign the Subrecipient 

Agreement when it becomes available from Oakland County. 































































































 
 

Memo      Township Board 

To:  Township Board  

From:  Chris Benedict 

Date:  November 6, 2024 

Re:   IT Assistance 

In recognition of the difficulty my departure could potentially present to the continuity of business 
operations for the Township, I would like to offer assistance with IT services in whatever manner the 
Board feels is appropriate, within the time constraints of my schedule. This could include assistance with 
website/cable channel updates, coordination of/assistance with ongoing projects, troubleshooting of 
issues, or assistance with onboarding new IT staff or service provider/support vendors. I can also assist 
with recording/publishing Board meetings and/or getting someone up to speed doing that if desired.  
 
Obviously this assistance would have to be provided after hours or during weekends. Darren of Shore 
Tech Services, a longtime support vendor who is familiar with our IT systems and environment, is aware 
of the situation and can provide emergency daytime support if necessary. ITPartners+, who provides our 
backup system services and is taking over management of our firewall licensing, is expected to prepare 
a proposal to provide remote IT support services as well.  
 
To arrive at an estimate of the time required to perform website updates, cable updates, meeting 
management, and troubleshooting of minor PC/printer issues, I reviewed this year’s helpdesk support 
tickets, as those functions are primarily what tickets are submitted for. Based on that review, I would 
estimate approximately 20-25 hours per month are spent on those functions.  
 
In discussing potential compensation scenarios, Treasurer Dubre suggested an agreement structured as 
my providing services as a contractor, with a monthly pay of $2,500. This equates to roughly $100 per 
hour, based on our IT support vendor’s rate of $130 per hour. While recognizing assistance may be 
required beyond December 31, we discussed evaluating the Township’s needs at that time and adjusting 
any agreement accordingly.  
 
Please feel free to contact me if you have any questions.  
 
CB 
 
  
    
 

 

Springfield Township 
Supervisor’s Office 
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