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WAUPACA COUNTY  
EXECUTIVE COMMITTEE 

 
March 31, 2023 

 
County Board Chair Koeppen called the meeting to order at 10:00 a.m. and the open meeting 
statement was read in room 1068 of the Waupaca County Courthouse with the following 
members present: Co. Brd. Chair Koeppen, Suprs. Zaug, McClone, D. Johnson, Bosquez, 
Spierings, Morack, Will, Nygaard, Wengelski, Murphy, and Federwitz. Also present were: Supr. 
Strey-Hirt (via Zoom), Supr. Golding, Supr. Purchatzke, Judi Olson, Jody Much, Amanda Welch, 
Ted Phernetton, Jed Wohlt, Liz Wagner, Heidi Dombrowski, Kristy Opperman and Ron Hansen.  
 
Review and Approve Agenda. Motion: Supr. Morack moved and Supr. Spierings seconded 
the motion to approve the agenda as presented. Motion carried without a negative vote.  
 
Review and Approve Minutes. Motion: Supr. Zaug moved and Supr. Bosquez seconded the 
motion to approve the March 14, 2022 minutes. Motion carried without a negative vote.  
 
Department of Health and Human Services Restructuring – Public Health Separation: An 
outline of a recommendation prepared by Ted Wohlt and Ted Phernetton was provided to the 
committee prior to the meeting. It provided information about the desired outcome, history of the 
current DHHS structure, opportunities, considerations, structure and financial impact. Amanda 
Welch gave an overview of the purpose of the meeting stating that this is a starting point of the 
conversation to consider the recommendation. There was discussion on the history and 
financial impact. There was further discussion and opinions shared of the benefits and 
disadvantages of a separation. Members of the committee requested additional information to 
be presented at a future meeting before a decision is made.  
 
Adjourn. Motion: Supr. Zaug moved and Supr. Murphy seconded the motion to adjourn. Co. 
Brd. Chair Koeppen declared the meeting adjourned at 10:43 a.m. 

 

Kristy K. Opperman 

County Clerk 

 

These minutes will be posted to the website prior to approval from the committee and are 

considered to be in draft form until approved at the next scheduled meeting.  

 

 

 
 

 



 

 

 

MEMO 
To: Amanda Welch, Kristy Opperman, and Executive Committee 

From: Ted Phernetton, Director 

Date: May 4, 2023 

Re: Separation of Health Services (Public Health) from Human Services 

 

At the May 3, 2023 DHHS Board meeting, the board motioned with approval the 

recommendation that the Public Health Department separate from Human Services. It is 

respectfully requested that this recommendation be approved. Thank you for your 

consideration. 

 

































 

RESOLUTION NO. 3 (2023-2024) 

 

SUBJECT:   Department of Health and Human Services (“DHHS”) Structural and 

Organizational Changes to Separate Health Services from the DHHS and create 

the Stand –Alone Department of Public Health (DPH).   

 

WHEREAS, Resolution No. 60 (1986) created the Waupaca County Department 

of Human Service (DHS) effective January 1, 1987; and  

 

WHEREAS, the creation of the Waupaca County DHS was based on locating 

related services in a single physical location and prompted the integration of four 

separate county departments; namely, Waupaca County Department of Social Services, 

Waupaca County’s portion of the United Health Services of Shawano and Waupaca 

Counties, Waupaca County Health Services, and the Waupaca County Commission on 

Aging; and 

 

WHEREAS, in August of 1993, Governor Tommy G. Thompson signed into law 

Chapters 250 to 255 of the Wisconsin Statutes which required the establishment of a 

county health department and a county board of health in all Wisconsin counties; and  

 

WHEREAS, Waupaca County Resolution No. 20 (1994) resolved that the Board 

and Department of Human Services be renamed the Waupaca County Department of 

Health and Human Services. It was further resolved that the Waupaca County Health 

and Human Services Board and the County Board Rules of Order shall be revised to 

reflect the changes; and  

 

WHEREAS, changes in Health Services (that is, Public Health) over the decades 

has evolved to align less with the patient-centered response services that Human 

Service programs continue to provide to individuals and families; and  

 

WHEREAS, the current day Health Services (Public Health) has its main focus on 

population-health based services that include the following: surveillance and 

investigation to identify community health problems, disease control, disease prevention, 

emergency preparedness and response, health promotion, human health hazard 

identification and mitigation, policy and planning, leadership and organizational 

competencies, and collaborative community engagement to act as a community leader 

and chief health strategist; and 

 

WHEREAS, a stand-alone Public Health Department establishes a more visible 

identity to the public and community partners to promote engagement with public health 

stakeholders and that enhances the ability of the county to respond more effectively and 

strategically to health related issues, including during times of public health 

emergencies; and 

 

WHEREAS, on May 3, 2023 the DHHS Board unanimously recommended to the 

Executive Committee of the Waupaca County Board that Public Health be a stand-alone 



 

department from Human Services; and 

 

NOW, THEREFORE, LET IT BE RESOLVED that the Waupaca County Board of 

Supervisors authorizes, effective August 31, 2023 the separation of the Health 

Department from the Department of Health and Human Services and the establishment 

of a stand-alone Department of Public Health and Board of Health pursuant to Wis. Stat. 

Chapter 251 and related Wisconsin Administrative Code regulations and that all 

government actions associated with such an action be authorized and taken as may be 

required.   

 

NOW, BE IT FURTHER RESOLVED that the Waupaca County Code of 

Ordinances Chapter 2 be amended through proper committee and County Board actions 

to reflect the creation of the Department of Public Health and the establishment of its 

committee of jurisdiction; the Department of Public Health authority commences as of 

September 1, 2023 pending the enactment of the amendments if not enacted previously.  

 

NOW, BE IT FURTHER RESOLVED that County Clerk Opperman is directed to 

send a copy of the resolution to State of Wisconsin Department of Health Services 

Secretary-designee Kirsten Johnson upon passage. 

 
 
 

 

Approved on the ___ day of ____, 2023 
 
_____ayes _____nays 
 
ATTEST: 
 
 
 
______________________________ 
Kristy K. Opperman 
Waupaca County Clerk 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Diane L. Meulemans 
Corporation Counsel 
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