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WAUPACA COUNTY FINANCE COMMITTEE MINUTES  
June 14, 2023 

 
Supr. Federwitz called the meeting to order at 9:00 a.m. and gave the open meeting statement 
with the following members present: Co. Brd. Chair Koeppen, Suprs. Federwitz, Neumann, 
Murphy, Morack, Much, D. Johnson and Supr. McClone.  A quorum was established. Others 
present: Mike Mazemke, Jeremy Schoenike, Mark Sether, Jeff Mirkorski, Yvette Kienert, Dawn 
Krause, Sheriff Wilz, Carl Artz, John Francis, Andy Carlin, Tera Mytton, Casey Beyersdorf, Kris 
Carlin, Heidi Dombrowski, Ryan Brown, Jesse Cuff, Chris Viau, Diane Meulemans, Brent 
Wyland and Supr. Purchatzke. 
 
REVIEW AND AGENDA APPROVAL – Motion:  Supr. Morack moved and Supr. Murphy 
seconded the motion to approve the agenda. Supr. Morack moved and Supr. Much seconded 
the motion to amend the agenda and move item 2. ARPA Request; e. Law Enforcement – New 
London Tower before item d. Highway - Equipment Purchases. Motion carried without a 
negative vote. 
 
REVIEW AND APPROVE PREVIOUS MINUTES – Motion: Co. Brd. Chair Koeppen moved 
and Supr. Johnson seconded the motion to approve the May 10, 2023 Finance and May 31, 
2023 Special Finance minutes. Motion carried without a negative vote.  
 
Public Comment: None 

 
1. Register of Deeds – Mike Mazemke and Jeremy Schoenike presented a request for a 

Budget Amendment for the Redaction Project. They requested the remaining restricted 
funds of $15,000 for completion of the redaction process of Public Records. Motion: 
Supr. Morack moved and Supr. McClone seconded the motion to approve the budget 
amendment request of $15,000, the remaining restricted funds. Motion carried without a 
negative vote.    

  
2. ARPA Requests – Heidi Dombrowski gave an update and overview of the process for 

reporting ARPA funds prior to the individual requests being presented.  
 

a. Information Technology – IMS Imaging Data Migrations: Brent Wyland introduced 
the request for an upgrade from AAS400 based imaging system to a Microsoft 
Windows Server based imaging system, the upgrade cost request is $20,000. 
Motion: Supr. Neumann moved and Supr. Murphy seconded the motion to approve 
the request to allocate $20,000 of Interest of the ARPA interest funds for IMS 
Imaging Data Migrations.   
 
b. Register of Deeds – Back Indexing: Mike Mazemke explained the project request 
for back indexing and purchasing the digital copy of the Waupaca County Tract 
Index dating back to the earliest County Records, the project request is $272,453.  
 
c. Emergency Management – Hazmat Vehicle: Andy Carlin introduced the request to 
purchase and upgrade the current Hazmat response vehicle. The upgrade, delivery, 
decals and equipment for the project is $100,000. Motion: Co. Brd. Chair Koeppen 
moved and Supr. Much seconded the motion to approve to allocate $100,000 of 



 

 

Local Assistance & Tribal Consistency Funds for the request to purchase a Hazmat 
Vehicle. Motion carried without a negative vote.  
 
e. Law Enforcement – New London Tower: Andy Carlin presented the request to      
relocate the New London Tower to a more advantageous location. The project 
includes purchasing necessary property, and design and construct a tower with a 
shelter and generator. The project request is $1,000,000.  
 
d . Highway – Equipment Purchases: Casey Beyersdorf and Kris Carlin introduced 
the request for purchasing additional highway equipment. The equipment to be 
purchased is an excavator, grader and a street sweeper. The request is for 
$1,175,250.  
 
f. Parks & Recreation – Pauer’s Development/Grandstand Pavilion Flooring: John 
Francis presented the request for an epoxy floor covering in the Grandstand 
Pavilion. The request for that is $10,000. He also introduced the request for Pauer’s 
Development. This project was presented as 3 stages including trail development for 
$15,000, building removal for $20,000 and a new vault restroom for $25,000. 
Motion: Supr. Much moved and Co. Brd Chair Koeppen seconded the motion to 
approve to allocate ARPA interest funds to the request for Pauer’s Development 
project and Grandstand Pavilion Flooring Upgrade. Motion carried without a negative 
vote.  
 
g. Finance – Courthouse Remodel/Expansion: Heidi Dombrowski presented and 
discussed the option to of the applying remaining ARPA funds being used to offset 
any debt services that may result going forward with a remodel or expansion.  
 
Motion: Supr. Morack moved and Supr. Much seconded the motion to approve the 
request to allocate ARPA funds to the request for the New London Tower project. 
Motion carried without a negative vote.  
Motion: Supr. Morack moved and Supr. McClone seconded the motion to approve 
the request to allocate $1,175,250 ARPA funds to the request for Highway 
Equipment Purchases. Motion carried without a negative vote.  
 

3. Finance Department – Heidi Dombrowski 
a. Fiscal Operations – Accept Business Opportunity Assessment: Heidi summarized 

the issues that brought on the need to explore a fiscal audit, revisiting the draft 
report that was presented on May 31st, 2023. There was discussion on the 3rd option 
in the report and agreement to move forward with creating uniform processes and 
procedures.  Motion: Supr. Morack moved and Supr. Neumann seconded the 
motion to approve the report from CLA as final and to move forward with 
implementing Version # 3 of the report. Motion carried without a negative vote.  

b. 2024 Budget Manual: Heidi presented the budget manual to the committee. The 
manual will go to the Department Heads and also be included in the packet for 
June’s County Board.   

c. 2023 Financial Analysis: Heidi distributed and reviewed the 2023 Financial Analysis 
with the committee.  
 

4. Information Technologies Dept. – Brent Wyland 



 

 

a. Monthly Report – Update on Committee Meeting: Brent gave an update from the IT 
Committee meeting including budget expectations, software maintenance and 
department trainings.  

b. Monthly Bills: Motion: Supr. Morack moved and Co. Brd Chair seconded the motion 
to approve the monthly bills for May. Motion carried without a negative vote.  

 
5. Treasurer’s Report – Mark Sether 

a. Mark gave an update on the in rem properties and the tax payments and collections. 
The 2nd installment reminder cards were sent out.   

b. Mark then reviewed; Investments, Tax Certificates, County Sales Tax, Interest on 
Delinquent Taxes, and Interest on Investments. 
 

6. Human Resource Department Report – Amanda Welch  
a. An updated report on recruitment, terminations, open positions, and unemployment 

was provided to the committee.  
 

7. County Clerk – Kristy Opperman 
a. Approve/Deny County Board Claims: Per Diem & Mileage Allowance for the month 

of May is $17,308.44. Motion: Supr. Johnson moved and Supr. Morack seconded 
the motion to approve the per diem and mileage expenses. Motion carried without a 
negative vote. 

 
8. Next Meeting Dates: Regular Monthly meeting July 12, 2023 at 9:00 a.m. 

       
9. Co. Brd. Chair Koeppen moved to adjourn. Supr. Federwitz declared the meeting 

adjourned at 10:50 a.m.  
 

Kristy K. Opperman 
County Clerk 
 
 
These minutes will be posted to the website prior to approval from the committee and are 
considered to be in draft form until approved at the next scheduled meeting.  
 
 
 



Resolution No. 5 (2023-2024) 
 

Subject:  Allocate Interest Earnings on the Investment of American Rescue Plan Act (ARPA) 
Funds  

 
 WHEREAS, federal monies have been awarded to Waupaca County in the amount of $9,904,210 
under the American Rescue Plan Act, administered by the United States Department of Treasury, for the 
purposes of providing support to respond to the impacts of COVID-19 in our communities and to mitigate 
impacts to residents and business; and 
 
 WHEREAS, Waupaca County has received $174,362 interest earnings on the investment of 
American Rescue Plan Act (ARPA) Funds; and 
 

WHEREAS, Waupaca County Information Technology Department is requesting $20,000 for IMS 
Imaging System Data Migration; and 

 
WHEREAS, Waupaca County Parks Department is requesting $10,000 for Grandstand Pavilion 

flooring upgrade and $60,000 for Pauer’s Property trail development, building removal, and restroom; and 
 
WHEREAS, after this allocation request of expenditures of $90,000, there remains $84,362 of 

interest earnings of the American Rescue Plan Act Funds for future allocation. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Waupaca County Board of Supervisors 
authorizes the expenditure of $20,000 for IMS Imaging System Data Migration, $10,000 for Grandstand 
Pavilion flooring upgrade, and $60,000 for Pauer’s Property; and 
 

BE IT FURTHER RESOLVED that the Finance Director is authorized to amend the 2023 budget 
by allocating $90,000 of interest earnings on the investment of American Rescue Plan Act (ARPA) Funds 
for this purpose. 
 
Passed this _______ day of __________, 2023 
 
_____ Ayes _____ Nays 
 
 
ATTEST: 
 
 
_______________________ 
Kristy Opperman 
Waupaca County Clerk 
 
 
Approved as to form: 
 
 
_________________________________ 
Diane L. Meulemans, Corporation Counsel 
 
 
 
 
 
 
 
 
 
 

Recommended for Introduction by the Waupaca 
County Finance Committee: 

 

 

 

 

 

 

 

 

 

 

 



Resolution No. 6 (2023-2024) 
 

Subject:  Allocation of Local Assistance & Tribal Consistency Fund – Hazmat Vehicle 
 
 WHEREAS, federal monies have been awarded to Waupaca County in the amount of $100,000 
under the Local Assistance and Tribal Consistency Fund, administered by the United States Department 
of Treasury, as a general revenue enhancement program that provides additional assistance to eligible 
revenue sharing counties; and 
 
 WHEREAS, Waupaca County has thoroughly reviewed the United States Department of the 
Treasury Final Rule regarding eligible uses of funds; and 
 

WHEREAS, Waupaca County Emergency Management Department requires  specialized 
hazmat equipment for the Hazmat Team  for emergency response that exceeds the current truck and 
trailer’s capacity; and 

 
WHEREAS, Waupaca County Emergency Management Department is requesting to replace the 

truck and trailer with a used fire department heavy rescue vehicle that has a larger capacity in both 
storage and weight for use by the Hazmat Team. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Waupaca County Board of Supervisors 
authorizes the expenditure of $100,000 for a heavy rescue vehicle for Waupaca County Emergency 
Management Department; and 
 

BE IT FURTHER RESOLVED that the Finance Director is authorized to amend the 2023 budget 
by allocating $100,000 of Local Assistance and Tribal Consistency Fund for this purpose. 
 
 
 
 
Passed this _______ day of __________, 2023 
 
_____ Ayes _____ Nays 
 
 
ATTEST: 
 
 
_______________________ 
Kristy Opperman 
Waupaca County Clerk 
 
 
Approved as to form: 
 
 
_________________________________ 
Diane L. Meulemans, Corporation Counsel 
 
 
 
 
 
 
 
 
 
 

 
Recommended for Introduction by the Waupaca 
County Finance Committee: 
 

 

 

 

 

 

 

 

 

 

 

 



Resolution No. 7 (2023-2024) 
 

Subject:  Allocation of American Rescue Plan Act (ARPA) Funds – Communication Tower 
 
 WHEREAS, federal monies have been awarded to Waupaca County in the amount of $9,904,210 
under the American Rescue Plan Act, administered by the United States Department of Treasury, for the 
purposes of providing support to respond to the impacts of COVID-19 in our communities and to mitigate 
impacts to residents and business; and 
 
 WHEREAS, Waupaca County has thoroughly reviewed the United States Department of the 
Treasury Final Rule regarding eligible uses of funds; and 
 

WHEREAS, Waupaca County Sheriff’s Office’s goal is to relocate the New London 
communication equipment from its current location on a water tower to a conventional tower location to 
increase height and separation for increased functionality of the antennas; and 

 
WHEREAS, after this allocation requested of expenditure of $1,000,000, there remains American 

Rescue Plan Act Funds in the amount of $2,361,407 for future allocation on eligible projects. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Waupaca County Board of Supervisors 
authorizes the expenditure of $1,000,000 for a communication tower in New London; and 
 

BE IT FURTHER RESOLVED that the Finance Director is authorized to amend the 2023 budget 
by allocating $1,000,000 of American Rescue Plan Act (ARPA) Funds for this purpose. 
 
 
 
 
Passed this _______ day of __________, 2023 
 
_____ Ayes _____ Nays 
 
 
ATTEST: 
 
 
_______________________ 
Kristy Opperman 
Waupaca County Clerk 
 
 
Approved as to form: 
 
 
_________________________________ 
Diane L. Meulemans, Corporation Counsel 
 
 
 
 
 
 
 
 
 
 

 
Recommended for Introduction by the Waupaca 
County Finance Committee: 
 

 

 

 

 

 

 

 

 

 

 

 



Resolution No. 8 (2023-2024) 
 

Subject:  Allocation of American Rescue Plan Act (ARPA) Funds – Highway Equipment 
Purchases 

 
 WHEREAS, federal monies have been awarded to Waupaca County in the amount of $9,904,210 
under the American Rescue Plan Act, administered by the United States Department of Treasury, for the 
purposes of providing support to respond to the impacts of COVID-19 in our communities and to mitigate 
impacts to residents and business; and 
 
 WHEREAS, Waupaca County has thoroughly reviewed the United States Department of the 
Treasury Final Rule regarding eligible uses of funds; and 
 

WHEREAS, Waupaca County Highway Department operations have not been able to sustain the 
increase in equipment prices and has requested funding to purchase a rubber tire excavator, a motor 
grader with GPS and plow equipment, and a vacuum truck / street sweeper; and 

 
WHEREAS, after this allocation request of expenditure of $1,175,250 there remains American 

Rescue Plan Act funds in the amount of $1,186,157 for future allocation on eligible projects. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Waupaca County Board of Supervisors 
authorizes the expenditure of $1,175,250 for equipment purchases for Waupaca County Highway 
Department; and 
 

BE IT FURTHER RESOLVED that the Finance Director is authorized to amend the 2023 budget 
by allocating $1,175,250 of American Rescue Plan Act (ARPA) Funds for this purpose. 
 
 
 
 
Passed this _______ day of __________, 2023 
 
_____ Ayes _____ Nays 
 
 
ATTEST: 
 
 
_______________________ 
Kristy Opperman 
Waupaca County Clerk 
 
 
Approved as to form: 
 
 
_________________________________ 
Diane L. Meulemans, Corporation Counsel 
 
 
 
 
 
 
 
 
 
 

 
Recommended for Introduction by the Waupaca 
County Finance Committee: 
 

 

 

 

 

 

 

 

 

 

 

 
























