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WAUPACA COUNTY SHERIFF’S OFFICE
2004 ANNUAL REPORT

BY: SHERIFF STEVE LIEBE

In 2004 we had some “changing of the Guards™ in the Sheriff’s office. In June Officer
Gary Schmies retired after 26 years with the department. In addition Sergeant Gerald
Jorgenson retired in July after 29 years. Both these men will be missed. They dedicated a
good portion of their lives to this department and the citizens of Waupaca County.

In May of 2004 the 6™ annual Law Enforcement awards Ceremonies were held. Two of
our officers were recognized. Receiving an award for Distinguished Service were
Detective Sergeant Carl Artz and Patrol Sergeant Gerald Jorgenson. Sergeant Artz for his
part as the hostage negotiator in a SWAT call from 2003. Detective Sergeant Artz
corresponded with the perpetrator for (2hours) before successfully convincing him to
surrender. Sergeant Gerald Jorgenson received his award for extricating an individual
from a burning vehicle at an accident scene. I am very proud of the unending effort put
forth by these two officers.

In March we transitioned to a new and greatly improved computerized management
system for the Department. This system fully integrates the Jail, Patrol, Records and
Communications division. This new system not only incorporates all of the different
management systems within our department, it is also capable of tying together outside
departments. This will assist not only us but also the local Police Departments by
allowing us access to each other’s records, thus expediting the information for
investigations.

In a joint venture with Andrew Carlin, Emergency Management Director we purchased a
new mobile command center and a Chevrolet pickup in 2004. This is a self-contained
trailer unit, which is totally self-sufficient. These items were obtained through a
Homeland Security grant at no expense to the County. The trailer was built locally at
Hawk trailers in Manawa. We have used it on several different occasions in 2004, for a
lost child, the Iola Car Show, a hazardous material exercise and in the aftermath of a
tornado in the southwest portion of the county. It has proven extremely valuable in these
situations.

In November, the County Board acknowledged the need for more department staff and
approved the first of my three-year plan. This plan allows us to start filling some
shortages within certain divisions. Two telecommunicators and one patrolman will be
hired in 2005. I wish to thank the County Board for seeing the need and allowing this to
happen.



In 2006 I will be asking for a Detective Sergeant, a Patrol Sergeant and an additional
Patrolman. In 2007 I will be asking for an additional Patrol Sergeant which will give us
our much needed round the clock supervision in the patrol Division.

Traffic fatalities for 2004 remained the same as 2003 at 13. Department of Transportation
Grants received for 2004 were for Speed, OWI and Seat belt enforcement. Several
officers attended specialized training in the spring of 2004 for weight enforcement. These
officers were assigned special detail to enforce the weight limits on County and Town
roads. Citations were issued in the amount of $16331.19. The overtime sustained for this
detail was covered by the County Highway Department budget.

For 2004 the Detective division handled 411 complaints, an increase of 26% over last
year. In addition sexual assaults showed a major increase. In 2004 the division
investigated 73 sexual assaults, an increase of 35% over the prior year. Seventy-three
may not seem like many however it takes on average 3-4 days to complete a sexual
assault case. This is very time consuming for the 4 detectives considering that this is in
addition to all of the other cases they must investigate. The addition of a new Detective
Sergeant will help immensely.

Let me again say thank you to the members of the County Board for recognizing and
acting on the need for new staff. I look forward to the new year with confidence that
these additions will be beneficial.



ADMINISTRATIVE DIVISION
2004 ANNUAL REPORT

By: Captain Christ Brogaard

2004 was a year of advancement for certain employees in the Administrative Division.
Officer Greg Kluck left the Department to pursue a different career. Officer Kevin
Studzinski was promoted to Patrol Officer in June. We wish Greg good luck in his
endeavor and we know Kevin will do well in his duties with the Patrol Division. Jesse
Cuff and Jason Claussen were hired to replace the two seasoned officers. I am confident
that these new employees will benefit our department.

Revenues in 2004 were up from last year. Jail Assessment fees collected from traffic
citations that were issued totaled $48,994.00. Booking fees collected were at $26,616.99
as compared to $24,690.25 in 2003. Daily fees collected were up significantly from
$9,727.51 in 2003 to $17,247.69, an increase of over 77 %. This was only the second
year for the Electronic Monitoring Program. Revenues from this program were $8115.00,
up from $3207.00 in 2003.

In November the County Board of Supervisors approved the hiring of two new
telecommunicators. These additional staff will help with the ever-increasing workload.
Thanks to the County Board for realizing the need and acting on it. Once the new
employees are trained, this should help reduce overtime in the Communications Center
thus helping with the Departments budget.

In addition to the new employees, the County Board passed the new budget, which
contained a plan for beginning work on our communications system. This includes the
patrol car radios and the radio towers and equipment. Sergeant Gary Heschke,
Emergency Management Director Andrew Carlin, and myself attended several meetings
and joined a group called North East Wisconsin Communications. This group
(NEWCOM) is made up of 17 northeastern Wisconsin counties all facing similar
communications problems. In an attempt to abide by FCC mandates requiring counties to
have interoperability plan for communications. We have applied for engineering grants,
which would enable us to contract with a firm to conduct a study on our situation. As of
the end of 2004, the grant was submitted but no announcement had been received.
Another grant associated with this one that we are investigating is one that will allow
partial reimbursement for 911 equipment we have already installed in our
communications system. These grants would be a welcome relief in regards to any
mandates that we fall under.

In March, the whole department received a new computerized management system. This
system from Spillman, not only integrates all of the various data used in the records, jail
and communications division, it also added some features to the jail. The addition of a
picture link system is an extremely useful tool. This allows for the picture of the inmate



to appear on the booking screen thus confirming the identity of the inmate. This could
prove invaluable in a case of mistaken identity when it comes to releasing the wrong
inmate. It also provides us the ability to automatically provide a picture “line-up” when
requested by a detective. This feature alone saves on many hours of manually sorting
through pictures to look for individuals who resemble a suspect. As we continue to build
a larger data base we look forward to an increase of savings on staff hours for the tasks
that were accomplished by hand in the past.



Detective Division
2004 Annual Report

By: Captain Don Conat

In 2004 the Waupaca County Sheriff’s Department investigated more than 80 drug
related complaints.

Of the complaints investigated misdemeanor charges were brought on 65 different
defendants. Sixteen individuals were charged with criminal drug related felonies.

In 2004 the Waupaca County Sheriff’s Department had the largest number of reported
marijuana grow seizures reported for the Central Wisconsin Drug Task Force, nine total.
The next largest seizure was two. One grow in the Township of Harrison, Waupaca
County, netted over nine pounds of processed marijuana. Detectives seized another 56
growing marijuana plants at another grow in the Township of Dayton, Waupaca County.

Paperwork has been filed for the seizure of a rural farmhouse south of Waupaca because
it has been used to support drug activity. Several vehicles have also been seized or
forfeited per court order. We are awaiting a cash settlement for the sheriff’s department.
Moneys recovered from these forfeitures are used to further drug investigations through
the purchase of equipment and for training. This money allows us to purchase drug

related equipment which aids in the investigation of drug cases.

The number of complaints investigated by the Detective Sergeants has increased each
year over the last several years. 2001 to 2002 showed a 10% increase for them. 2002 to
2003 showed a 3% increase. 2003 to 2004 showed a 25% increase. These are only the
complaints investigated by the Detective Sergeants. The numbers of Department of
Human Services child protection complaints have notably increased over the last several
years. Those being sexual assaults of children, child abuse, and child neglect complaints,
which consume a large amount of time.

Major cases of interest in 2004. Detectives in January assisted the Winnebago County
Sheriff’s Department and The Department of Justice in pursuing information, which lead
to the arrest of a young man from Weyauwega for a homicide that occurred in
Winnebago County in the summer of 2003. The Weyauwega Police Department received
the original tip. Detectives along with Weyauwega Fire Department Officials also
investigated a house intentionally set on fire by a rural Weyauwega man in July during a
domestic disturbance. The man’s wife was inside the house when he lit several different
fires inside the residence. She escaped unharmed but damage was in the range of
$86,000. The man was sentenced to prison for three years. Detectives and traffic officers
have spent a considerable amount of time investigating the suspicious circumstances
surrounding the body of a twenty-year-old young man found in a ditch along a rural road
west of Waupaca in October of 2004. Detectives were able to locate a vehicle that had
struck the deceased. The investigation into the death is continuing.
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RECORDS DIVISION
2004 ANNUAL REPORT

By Vickie Thoe, Lead Records Specialist

2004 continued to be a ‘work in progress’ with mastering our new saftware system,
Spillman. The users became more proficient as they continued to learn the capabilities of
the program. ‘

Beginning April 1, 2004, the Records Division has the capability of renewing license
plates and issuing hard and temporary plates for vehicles, light-weight trucks and
motorcycles. Training was provided by the State of Wisconsin Depdftment of
Transportation and CVR (Computerized Vehicle Registration). Thi§ service has been
well received by the public, as well as another source of revenue for the Sheriff’s Office.



Crime Stoppers
2004 Annual Report

By: Detective Sergeant Carl Artz
Waupaca County Sheriff’s Department-Crime Stoppers
Law Enforcement Liaison

The year 2004 was a successful year for the Waupaca County Crime Stoppers. Crime
Stoppers received 26 anonymous tips, which led to at least 4 crimes being solved and
numerous arrests.

Crime Stoppers paid in excess of $400.00 in cash rewards to anonymous callers.

Detective Sergeant James Gorman will be the new Law Enforcement Liaison to the
Waupaca County Crime Stoppers. Also new this year will be an investigative network
that will link all Law Enforcement agencies in Waupaca County with crime alerts and the
sharing of information.



& Chaplaincy Unit Chaplain Barry Hoerz
¥ Waupaca County Sheriff’s Department Chaplain Roger Tellock

§ 1402 E. Royalton Street

~° Waupaca, WI 54981

(715) 258-4466

Annual Report for 2004

During the year 2004, the Chaplaincy Unit of the Waupaca County Sheriff’s
Department continued to serve and assist the personnel of the Sheriff’s Department on a
24 hour a day, 7 days a week basis.

As Chaplains, we accompanied officers on numerous ride-alongs during the year
in an attempt to further foster the trust between the officers and the Chaplains, and to
keep the Chaplains up to date of current changes within the department and the lives of
department officers.

We have assisted with death notifications and the families of accident victims on
more than 10 occasions, and assisted officers and emergency personnel with counseling,
care and communications with family members who often feel confused and lost during
these tragic crises. The assistance with death notifications continue to be one of the most
appreciated uses of the Chaplaincy Unit as it frees up officers to continue with their
duties while the Chaplains give family members much needed attention and direction.

In conjunction with the Clintonville Police Department, the Chaplains again
hosted a Memorial Service for all Waupaca County law enforcement officers in May of
2004 at the Clintonville High School.

Helping to represent the Sheriff’s Department on the Waupaca County
Coordinated Community Response Team, Pastor Barry has been active in seeking to help
the county deal with domestic violence and elderly abuse issues, and helped in
coordinating an agreement between the Waupaca County Department of Health and
Human Services, county law enforcement agencies, the medical agencies and the
financial institutions of Waupaca County in dealing with elder abuse crimes and
complaints.

While we officially supplemented our Chaplaincy Unit with the addition of Rev.
Janis Callihan (United Methodist Churches of Manawa and Iola) in the beginning of
2004, we were sorry to accept her early resignation as she accepted another call in
Manitowoc at the end of 2004.

We continue to remain ready to serve at all times, and deeply appreciate the
growing relationship we have come to experience with the Sheriff’s Office, and the other
law enforcement areas of the county.

Chaplain Chaplain
RZ 2 f/?mg/ Soctz St %@ez Yellock



WAUPACA COUNTY SHERIFF'S DEPARTMENT
COMPLAINT REPORT BY TOWNSHIP

YEAR END COMPARISON
2004 VS 2003

TOWNSHIP 2004| 2003|% Increase/Decrease
Bear Creek 348 329 6%
Caledonia 354 333 6%
Dayton 824 768 7%
Dupont 209 209 0%
Farmington 1424 1269 12%
Town of Fremont 605 488 24%
Harrison 119 125 -5%
Helvetia 175 171 2%
Town of lola 255 208 23%
Larrabee 458 408 12%
Lebanon 373 363 3%
Lind 558 460 21%
Little Wolf 423 314 35%
Matteson 271 255 6%
Mukwa 811 588 38%
Royalton 499 484 3%
St. Lawrence 267 180 48%
Town of Scandinavig 342 256 34%
Union 224 159 41%
Town of Waupaca 931 777 20%
Town of Weyauweg 549 456 20%
Wyoming 135 91 48%
|Big Falls 26 33 -21%
Embarrass 76 85 -11%
Village of Fremont 152 133 14%
Village of lola 119 81 47%
City of Manawa 275 164 68%
City of Marion 60 69 -13%
Village of Ogdensbu 80 63 27%
Village of Scandinav{ 81 81 0%
City of Weyauwega 286 262 9%
City of Clintonville 247 244 1%
City of New London 394 299 32%
City of Waupaca 645 531 21%
Waupaca County 708 194 265%
Other Counties/Citie{ 170 593 -711%
Total 13473 | 11523 17%




WAUPACA COUNTY SHERIFF'S DEPARTMENT

COMPLAINTS
YEAR END COMPARISON

2004 VS 2003
COMPLAINTS 2004 2003|% Increase/Decrease
ROBBERY 1 3 -67%
CRIMINAL HOMICIDE 0 1 -100%
BURGLARY 124 156 -21%
ALARMS 183 226 -19%
THEFTS 338 343 1%
SHOPLIFTING 4 21 -81%
DOMESTIC ABUSE 186 166 12%
BATTERY 34 36 6%
DEATHS 32 28 14%
INJURIES 9 1 800%
WEAPONS 78 74 5%
FIREWORKS 39 54 -63%
FIRES 58 40 45%
ARSON 1 2 -50%
*CONTROLLED BURN 401
BOMB SCARE 3 2 50%
ANIMALS 682 615 11%
FAMILY 280 280 0%
NEIGHBORS 48 87 -45%
TRESPASSING 111 98 13%
MISSING PERSON 115 108 6%
ESCAPE 0 2 -100%
SEX OFFENSE 73 54 35%
TRAFFIC 1720 3693 -53%
*TRAFFIC 10-50 920
*CARvsDEER UNDER $1000 405
*CARvsDEER OVER $1000 709
*DISABLED VEHICLE 884
ATV/SNOWMOBILE 37 60 -38%
SUSPICIOUS PERSON 270 243 11%
SUSPICIOUS VEHICLE 163 203 -20%
LITTERING 59 38 55%
DRUGS 72 60 20%
VEHICLE THEFT 38 33 15%
VANDALISM 221 255 -13%
MAILBOX 220 274 -20%
DISORDERLY CONDUCT 206 120 72%
PHONE CALLS 73 79 -8%




WAUPACA COUNTY SHERIFF'S DEPARTMENT

COMPLAINTS
YEAR END COMPARISON

2004 VS 2003
WATER/BOAT 77 77 0% °
LIQUOR LAWS 134 97 38%
AIRCRAFT 4 3 33%
*FOLLOW-UP 714
MISCELLANEOUS 1027 2190 53%
ASSIST OTHER DEPT. SEC 214 227 -6%
ASSIST OTHER DEPT. PRI 320 362 -12%
MENTAL HEALTH 165 124 33%
JAIL/PRISONERS 6 18 -67%
*TRANSPORT PRISONERS 686
*WARRANT PICKUP 84
CHECKS/FRAUD 186 127 46%
FORGERY/COUNTERFEIT 4 2 100%
ARTICLES FOUND 74 81 -9%
ARTICLES MISSING 29 23 26%
E911 HANG-UP 684 590 16%
CHILD ABUSE 64 68 -6%
WELFARE CHECK 162 60 170%
ENDANGERING SAFETY 0 1 -100%
VIOLATION OF TRO/INJ/HAR 42 16 163%
RESISTING/OBST OFFICER 0 0 0%
BAIL JUMPING 0 0 0%
VOIDED COMPLAINTS 0 2 100%
TOTALS 13473 11523 17%

* CATAGORIES ADDED IN 2004 FOR A MORE DETAILED REPORT.




PATROL DIVISION
2004 ANNUAL REPORT
By: Captain Harlan Deitz

The Patrol Division saw significant changes in personnel in 2004. Gary
Schmies retired after serving the County of Waupaca for 26 years in the
capacity of Juvenile Officer, Detective Sergeant and Patrolman. Gary
retired in June. In July, Gerald Jorgenson retired. Gerald was hired by
the Waupaca County Traffic Patrol in 1975 as a Patrolman and retired
as a Patrol Sergeant for the Sheriff’s Department. Gerald served the
County for 29 years and was instrumental in the Firearms Program and
the annual firearms and ammunition turn in. Gerald worked tirelessly
with the Traffic Captain with the daily administrative functions within
the Patrol Division. Both men will be greatly missed and we wish them
and their families, happy retirements.

As a result of these retirements, Gene Goode was promoted to Patrol
Sergeant to replace Gerald Jorgenson. Kevin Studzinski was promoted
from the jail to Patrol Officer to replace Gary Schmies. Ben Barrington
was hired from Manawa Police Department to replace Gene Goode as a
Patrol Officer.

Our Officers have written 1711 citations, responded to 13,473
complaints and held tight with last years total of 13 fatalities.

As a direct result of traffic enforcement, Waupaca County received
$48,964.06 for Jail Assessment, $75,571.50 for Traffic Fines, $76,065.04
for Driver Improvement Program and Court Costs, for a total of
$200,600.60.



For the year of 2004 we applied for Traffic Grants through ti_)g _
Department of Transportation and the County of Waupaca Highway
Shop. The Grants we received were for the following:

0 Alcohol Saturation: Aggressive enforcement for impaired drivers.

0 Speed Waves: Program that we could target problematic areas
within the county for aggressive enforcement.

0 Weight Restriction: Target specific roadways within Waupaca
County where there were habitual weight restriction violations.

Alcohol Saturation $ 7000.00
Speed Waves $ 9000.00
Weight Restriction $10,000.00

We are pleased to report a major increase in arrest of our most
dangerous traffic offenders. Alcohol related arrest in all areas; OWI,
PAC and Juvenile Alcohol have nearly doubled from 2003. We have
also seen a drop in the volume of traffic crashes this past year in every
statistic except the number of injured had a slight increase.

We remain seeing an increase in the numbers of complaints and
seriousness of offenses that our Deputies are dealing with.
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FIREARMS TRAINING / ARMORY
2004 ANNUAL REPORT

By: Sergeant Terrence Wilz

We again, graciously have had a safe year.

With the retirement of Sergeant Jorgenson, Sergeant Wilz took over as
Lead Instructor / Armorer for the Sheriff’s Department. Deputy Bill
Zeamer successfully completed Firearms Instructor and is certified with
the State as a Firearms Instructor.

Our training program continues to mirror the guidelines of the State of
Wisconsin. We believe the 100% accuracy and 100% accountability will
vastly improve our officers’ survivability when faced with deadly force
issues.

All of the Departments Unified Tactical Instructors have been trained in
and certified with the practice of scenario-based training and we look
forward to bringing this new training technique to our Deputies.

Scott Lewis and the other armorers are doing a terrific job with our
weapons maintenance program. We haven’t had any major
maintenance issues with any of our weapons.

All Smith & Wesson armorers were re-certified by Smith & Wesson
with an eight-hour course held at the Sheriff’s Office. We have
implemented the use of less lethal shotguns, which utilize beanbag
rounds as an option for less than deadly force.

Sergeant Terrence Wilz Lead Instructor/Armorer

Deputy Pete Bosquez Instructor
Deputy Bill Zeamer Instructor

Deputy Scott Lewis Lead Armorer
Sergeant Brad Hardel Armorer

Deputy Mark Goerlinger Armorer

Deputy Clint Thobaben Armorer

Detective Sergeant Darold Krueger Armorer
Deputy Dave Huberty Armorer
Deputy Tim Wilz Armorer



WAUPACA COUNTY EMERGENCY RESPONSE UNIT

2004 ANNUAL REPORT

By: Sergeant Terrence Wilz

The Waupaca County Emergency Response Unit was blessed this year with no call
outs. Our training program remained consistent with events we would most likely
encounter, including terrorist response in a rural setting.

We incorporated scenario based training, utilizing real people with real guns to
heighten the realism of the training. The Zaboj family of Weyauwega is allowing our
team to utilize one of their houses for training. Neenah Police Department, utilizing
this style of training, trained with us on two occasions this last year.

With the assistance of our Emergency Government director, we received nearly fifty
thousand dollars worth of equipment, through Homeland Security. We have
equipped the team with night vision, a wand style camera, throw-phone with
multiple covert cameras, trailer, gas masks and hydration packs.

'}



- WAUPACA COUNTY SHERIFF’S OFFICE

ALLENR. KRAEGER HARLAND. DEITZ
Chief Deputy Operations Captain
CHRIST A. BROGAARD DONALD G. CONAT
Administrative Captain Detective Captain
Sheriff
2004 WATER PATROL
OFFICER CONTACTS WITH BOATERS:
Chain O Lakes, Spencer & Stratton 720
Wolf River and other waters 2296
Total 3016
OFFICERS HOURS WORKED:
Chain O Lakes, Spencer & Stratton 800
Wolf River and other waters 1817.5
Total 2617.5
FUEL USED:
Chain O Lakes, Spencer & Stratton 336.9 gals.
Wolf River and other waters 947.7 gals.
Total 1284.6 gals.
FUEL COST:
Chain O Lakes, Spencer & Stratton $954.17
Wolf River and other waters $2144.32
Total $3098.49
CITATIONS ISSUED:
Chain O Lakes, Spencer & Stratton 76
Wolf River and other waters 204
Total 280
INDIVIDUALS ARRESTED OPERATING WHILE INTOXICATED:
Chain O Lakes, Spencer & Stratton 9
Wolf River and other waters 21
Total 30

There were also several subjects arrested for drug related violations and outstanding
warrants on both the Chain and River which are not included in the above numbers.

/

1402 East Royalton Street, Waupaca, W1 54981 « Telephone (715) 258-4466
Fax Jail (715) 256-4581  Records Fax (715) 256-4579  Fax Administration (715) 256-4589



Officer Wagner responded to a report of a near drowning on the Chain and found two
people in the water and in trouble. Both were rescued and taken to the hospital for
treatment and release.

There were no reportable boat accidents on the Chain however there were several on the
Wolf River with three of the accidents resulting in serious injuries. Two of the accidents
resulted in OWI arrests.

Three officers attended 3 day training for Marine Patrol Officers at Gateway Technical
College in Kenosha.

Officers Poltrock and Gorchals spoke to Veterans and Staff at the King Veterans Home
regarding boating regulations.

We experienced considerable down time and expense for repairs on the Sunbird I/0
patrol boat on the Chain. This boat is expected to be replaced prior to the 2005 season.

Our department administered 3 Boater Safety Classes during the year.

Along with normal operating equipment and expenses we also purchased 4 res-g-discs for
the patrol boats and purchased several float jackets for officers.

jdially,
=7

Bryans Stelzner
Water Patrol Supervisor
Waupaca Co. Sheriffs Dept.



JOB SHADOWING PROGRAM
2004 ANNUAL REPORT

By: Deputy Scott Lewis

The job-shadowing program continues in Waupaca County after 7 years since the
program was implemented. This past year we had approximately 20 students go through
the program. Most of these students plan or are pursuing police science education after
high school.

This program gives students an understanding of what type of schooling and training they
would have to pursue to have an active career in Law Enforcement. It also exposes them
to the working conditions and environment they would be working in.

An invitation has continued to be extended to all schools in Waupaca County, but the
only school currently utilizing the program is the Waupaca High School.

I feel that this program is a great asset and excellent community relations tool for both
our department and the county.



WAUPACA COUNTY DEPUTY ASSOCIATION
(Part-time Reserve Deputies)
2004 ANNUAL REPORT

By: Lt. James Hogan

The deputy association is comprised of approximately 50 deputies that serve as support
officers to all law enforcement agencies in the county. The primary purpose of these
deputies is to provide an additional security and traffic control resource for special events
throughout the year. The events include the Iola Car Show, Manawa Rodeo, Scandinavia
and Big Falls Corn Roast and others.

In 2004 we again experienced a lot of turn over in the unit. The department interviewed
and hired approximately 20 new deputies this year. In this group a good percentage of
them where certified as officers in the state. We also had another opportunity to send a
few new people to the Recruit Academy at Fox Valley Technical College in Appleton
this last year. No new staff changes to report. We had a very good year in filling event
schedules. All shifts where satisfied and all the deputies performed to there abilities.

The Association continues to hold its monthly training meetings and requires each of its
members to participate. We continue to have great success in providing an opportunity
for those who wish to gain experience in law enforcement and community service.
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