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WAUPACA COUNTY FINANCE COMMITTEE MINUTES  
June 9, 2021 

 
Chair Federwitz called the meeting to order at 9:00 a.m. and gave the open meeting statement with the 
following members present: Co. Bd. Chr. Koeppen, Supr. P. Craig, Johnson, McClone, Morack, G. 
Murphy and Neumann. Others present: Kevin Englebert from ECWRPC (Zoom), Ryan Brown, Dave 
Thiel, Brent Wyland, Mark Sether, Amanda Welch, Heidi Dombrowski, Diane Meulemans and Jill 
Lodewegen.  
 
REVIEW AND APPROVE AGENDA – MOTION:  Supr. Craig moved Supr. Morack seconded the 
motion to approve the agenda. Motion carried without a negative vote. 
 
MINUTES OF PREVIOUS MEETINGS – MOTION:  Supr. G. Murphy moved and Neumann seconded 
the motion to approve the minutes of the May 12, 2021 meeting. Motion carried without a negative vote. 
 
Public Comment: There was no public comment. 

 
1. Kevin Englebert of East Central Wisconsin Regional Planning Commission (ECWRPC) 

presented information on Res. No. 13 (2021-22) Amending Articles of Organization and By-
Laws of ECWRPC. Motion: Supr. Morack moved and Supr. McClone seconded to approve 
Res. No. 13 (2021-22) Amending Articles of Organization and By-Laws of ECWRPC and move 
on to the full County Board. Motion carried without a negative vote.  
 

2. Ryan Brown, Planning & Zoning Director and Dave Thiel, Economic Development Director 
presented Res. No. 15 (2021-22) Amend 2021 Budget – Broadband Tower Project. Motion: Co. 
Bd. Chr. Koeppen moved and Supr. Johnson seconded to approve Res. No. 15 (2021-22) 
Amend 2021 Budget – Broadband Tower Project and move on to the full County Board. Motion 
carried without a negative vote. 

  
3. Finance Director’s Report - Heidi Dombrowski  

a. Heidi gave the committee an update on the American Rescue Plan Act funds noting that 
the first half has been deposited into the County account. 
 

b. Heidi presented the 2022 Budget Manual and asked the committee to approve. Motion: 
Supr. Morack moved and Supr. Johnson seconded to approve the 2022 Budget Manual. 
Motion carried without a negative vote. 

 
c. She then reviewed the 2021 Budget Review report for May with the committee. 

 
d. Monthly Vouchers.  Motion:  Supr. Johnson moved and Supr. Morack seconded the 

motion to approve the monthly vouchers. Motion carried with Co. Bd. Chr. Koeppen 
abstaining. 
 

4. Treasurer Report – Mark Sether     
a. Mark gave an update on in rem properties.  

 
b. Mark then reviewed; Investments, Tax Certificates, County Sales Tax, Interest on 

Delinquent Taxes, and Interest on Investments. 
 

5. Information Technology Department Report – Brent Wyland, Director 
a. Brent reviewed items that he presented to the IT Committee that included staff and 

project updates and the telework policy. 
 



 

 

a. Information Technology Monthly bills for approval.  Motion:  Supr. G. Murphy moved 
and Supr. Neumann seconded the motion to approve the monthly vouchers. Motion 
carried without a negative vote.  
 

6. Human Resource Department Report – Amanda Welch HR Director/Administrative Coordinator  
a. Mandy gave an update on recruitment, terminations, open positions, and noted that 

unemployment for May had not been received as of today.  
 

b. She then discussed the telework policy that will be presented at a joint Human 
Resources/IT committee meeting following this meeting. 
 

7. County Clerk – Jill Lodewegen 
a. Jill gave an update on County Board Room AV upgrades.  

 
b. Approve/Deny County Board Claims: Per Diem & Mileage Allowance for the month of 

May is $14,528.71. Motion:  Supr. Morack moved and Supr. McClone seconded the 
motion to approve the per diem and mileage expenses.  Motion carried without a 
negative vote.  
 

8. Next meeting date July 14, 2021.  
 

9. Motion by Co. Bd. Chr. Koeppen to adjourn.  Chair Federwitz declared the meeting adjourned at 
10:19 a.m.  
 

Jill Lodewegen 
County Clerk 
 
These minutes will be posted to the website prior to approval from the committee and are considered to 
be in draft form until approved at the next scheduled meeting.  



 

 

Resolution No. 19 (2021-2022) 

Subject: Consortium Agreement for the Chief Elected Officials of the Fox Valley Workforce Development Area 

WHEREAS, Waupaca County participates in the Fox Valley Workforce Development Area under 

§66.0301(2) Wis. Stats; and, 

WHEREAS, the Fox Valley Workforce Development Area’s purpose is to increase occupational skills, 

employment, job retention and earnings, and as a result, improve the quality, reduce welfare dependency and 

enhance the productivity and competitiveness of the workforce within Waupaca County and the other counties who 

are members; and, 

 WHEREAS, the current Consortium Agreement between the Counties of Calumet, Fond du Lac, Green 

Lake, Waupaca, Waushara and Winnebago Counties has expired and requires renewal.  The new Consortium 

Agreement is attached. 

 

 NOW, THEREFORE, BE IT RESOLVED: the Waupaca County Board of Supervisors authorizes 

Chairman Dick Koeppen to execute the Consortium Agreement for the Chief Elected Officials of the Fox Valley 

Workforce Development Area on behalf of Waupaca County for the fiscal year beginning July 1, 2021. 

 

 

Passed this ____ day of _______, 2021 

 

_____ Ayes     _____ Nays 

 

 

ATTEST: 

__________________________________ 

Jill Lodewegen 

Waupaca County Clerk 

 

 

APPROVED AS TO FORM: 

 

__________________________________ 

Diane L. Meulemans, Corporation Counsel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDED FOR INTRODUCTION BY 

THE WAUPACA COUNTY FINANCE 

COMMITTEE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 






















